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General Assurances

The Department of Education has developed and implemented a document entitled, General Terms, Assurances and Conditions for
Participation in Federal and State Programs, to comply with:

1. 34 CFR 76.301 of the Education Department General Administration Regulations (EDGAR) which requires local educational
agencies to submit a common assurance for participation in federal programs funded by the U.S. Department of Education;
2. applicable regulations of other Federal agencies; and

3. State regulations and laws pertaining to the expenditure of state funds.

In order to receive funding, applicants must have on file with the Department of Education, Office of the Comptroller, a signed statement by
the agency head certifying applicant adherence to these General Assurances for Participation in State or Federal Programs. The complete

text may be found at http://www.fldoe.org/comptroller/gbook.asp

School Districts, Community Colleges, Universities and State Agencies
The certification of adherence filed with the Department of Education Comptroller’s Office shall remain in effect indefinitely unless a change
occurs in federal or state law, or there are other changes in circumstances affecting a term, assurance, or condition; and does not need to

be resubmitted with this application.

No Child Left Behind Assurances (Applicable to All Funded Programs)

By signature on this application, the LEA certifies it will comply with the following requirements of the No Child Left Behind Act of 2001:

¥ Coordinate and collaborate, to the extent feasible and necessary as the LEA determines, with the State Educational Agency and other

agencies providing services to children, youth, and families with respect to a school in school improvement, corrective action, or

restructuring under section 1116.

¥ Use the results of the student academic assessments required under section 1111(b)(3), and other measures or indicators available to
the agency, to review annually the progress of each school served by the LEA and receiving Title I, Part A funds to determine whether all of

the schools are making the progress necessary to ensure that all students will meet the State's proficient level of achievement on the State

academic assessments described in section 1111(b)(3) by the 2013-2014 school year.

https://app1.fldoe.org/bsa/School Improvel nitiative/print.aspx (2 of 32)7/14/2009 2:24:13 PM


http://www.fldoe.org/comptroller/gbook.asp

Untitled Page

FLORIDA DEPARTMENT OF EDUCATION

Project Application

TAPS Numbers:
09A006
09A005

Return to:

Florida Department of Education

A) Name and Address of Eligible Applicant:
Bureau of Grants Management

WAKULLA
PO BOX 100

Room 325 Turlington Building
325 West Gaines Street
CRAWFORDVILLE, FL 32326
Tallahassee, Florida 32399-0400
Telephone: (850) 245-0496

SunCom: 205-0496

DOE USE ONLY

Date Received

B) Applicant Contact Information:

Contact Name: Mailing Address: P O Box 100
Sue MI: Crawfordville, FL 32326

First Name:

Last
Anderson

Name:

*Telephone Number (Xxx-xxx-xxxX):850-926-0065 Ext:246

Fax Number (xxx-xxx-xxxx):850-926-0124 E-mail Address:andersons@wakulla.k12.fl.us
C) ProgramName (1) C) ProgramName (1)
2008-2009 Title | School Improvement Initiative [1003(a)] 2008-2009 Title | School Improvement Fund [1003(g)]
Project Number: (DOE Assigned) Project Number: (DOE Assigned)
D) Total Funds Requested: D) Total Funds Requested:
Allocation: $73494.05 Allocation: $59736.32
Total Approved Funds: Total Approved Funds:
(DOE USE ONLY) (DOE USE ONLY)
$ $
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CERTIFICATION

| David Miller do hereby certify that all facts, figures, and representations made in this application are true, correct, and consistent with the
statement of general assurances and specific programmatic assurances for this project. Furthermore, all applicable statutes, regulations,
and procedures; administrative and programmatic requirements; and procedures for fiscal control and maintenance of records will be
implemented to ensure proper accountability for the expenditure of funds on this project. All records necessary to substantiate these
requirements will be available for review by appropriate state and federal staff. | further certify that all expenditures will be obligated on or
after the effective date and prior to the termination date of the project. Disbursements will be reported only as appropriate to this project,

and will not be used for matching funds on this or any special project, where prohibited.

Further, 1 understand that it is the responsibility of the agency head to obtain from its governing body the authorization for the submission

of this application.

E)

Signature of Agency Head

DOE 100B
Revised 12/07

Dr. Eric J. Smith, Commissioner
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School Achievement Data

1. School: WAKULLA COAST CHARTER SCHOOL OF ARTS SCIENCE WAKULLA COAST CHARTER SCHOOL OF ARTS SCIENCE

2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 60.55

WAKULLA COAST CHARTER SCHOOL OF ARTS SCIENCE

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing
2008- 2008- 2008- 2008- 2008- 2008-
Academic 2005- 2006- 2007- 2005- 2006- 2007- 2005- 2006- 2007-
2009 2009 2009 2009 2009 2009
Indicators 2006 2007 2008 2006 2007 2008 2006 2007 2008
Targets Outcomes Targets Outcomes Targets Outcomes
TOTAL 58.00 59.00 61.00 62.00 NA 59.00 57.00 54.00 55.00 NA 83.00 73.00 90.00 91.00 NA
WHITE 60.00 60.00 61.00 62.00 NA 61.00 58.00 54.00 55.00 NA NA
BLACK NA NA NA
HISPANIC NA NA NA
ASIAN NA NA NA
AMERICAN
NA NA NA
INDIAN

ECONOMICALLY
61.00 59.00 63.00 64.00 NA 52.00 53.00 49.00 50.00 NA NA
DISADVANTAGED

ENGLISH
LANGUAGE NA NA NA
LEARNERS
STUDENTS WITH
NA NA NA
DISABILITIES
Grade Level Data
K NA NA
1 NA NA
2 NA NA
3 NA NA
4 56.00 86.00 75.00 76.00 NA 56.00 71.00 54.00 55.00 NA
5 50.00 50.00 55.00 56.00 NA 67.00 30.00 36.00 37.00 NA
6 50.00 58.00 56.00 57.00 NA 50.00 50.00 56.00 57.00 NA
7 55.00 44.00 73.00 74.00 NA 55.00 56.00 53.00 54.00 NA
8 NA NA
9 NA NA
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10 NA
11 NA
12 NA
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Optional Performance Indicators

For each additional Performance Indicator the LEA shall provide the following information:

1. Identify the Performance Indicator that is being addressed.
2. Provide data related to that performance indicator for the past three (3) school years.

3. Provide the target for the 2008-09 school year as a result of implementing strategies funded through this application.

Indicator: 1

COAST trend data indicates some improvement in attendance but the school is still below the district average. In comparison to Medart
Elementary, which has similar student demographics and has met AYP, COAST is 3-5% below their attendance rates for the last three
years. Wakulla COAST Charter School is a Title | school and a Tier | SINI school implementing a Restructuring Plan for the 2008-09 school

year. Student attendance and tardy rates have indicated a need for improvement.
2004-05 90.98% attendance rate

2005-06 90.9% attendance rate

2006-07 91.11% attendance rate

2008-09 95% target attendance rate
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Root Cause Analysis

Identify all possible interactions within a system that could be contributing to identified area(s) of low academic achievement. (organizational
culture of the school, organizational structure of the school, instructional methods, instructional preparation time, external factors, student

demographics, curriculum, etc.)

For each Root Cause identified, provide the following:

1. Provide the root cause being identified as causing low academic achievement.

2. Provide the data/documents reviewed to determine this is a cause of low academic achievement.
3. Explain how strategies implemented through this application will eliminate the root cause.
4

. Provide anticipated outcomes of focusing resources to address identified root cause.

Root Cause: 1

High percentage of economically disadvantaged students and students with disabilities (SWD).

Student demographics, as reviewed from various reports including SPAR, MIS, and DOE data, indicate COAST has the highest percentage
of economically disadvantaged students than any other school in the district. Further, COAST serves double the state average of ESE/
Disabled students with an average of 25% percent of its student population. Trend data indicates the numbers in both categories are rising.
For the 2008-09 school year COAST has 71% of its students qualifying for Free or Reduced breakfast and lunch under the National School
Lunch Program. Additionally, the percentage of students qualifying for Exceptional Student Education services is expected to reach
approximately 30% by the Survey 2 data period. As a school of choice catering to special needs of the demographics served, COAST will
continue with this type of student population. These subgroups have indicated a need for academic improvement under NCLB and AYP
reports. Intensive student remediation in reading, mathematics, and writing by highly qualified staff through an extended day program and
an extended year program funded by School Improvement Initiative monies are expected to reduce the academic disadvantage of these

target populations.

Root Cause: 2

Lack of planning time to implement Continuous Improvement Model.

COAST faculty has moved forward with Florida’s CIM, Comprehensive Improvement Model, by having a refresher course during school pre
planning days. Two lead teachers who received DOE training for CIM have developed a training program for new teachers and a review
program for returning teachers. All faculty members participate in developing school wide Focus lessons and Curriculum timelines. COAST
special area teachers for Visual and Performing Arts, and PE have been incorporated into the CIM program to enhance learning and
reinforce the school wide Focus lessons. The Focus Lessons take on hew meaning to students when they are introduced as part of the
course work in art, music, and PE in an even more hands on learning approach. These part time teachers at COAST have realized through
the CIM Refresher Course the importance of cross curriculum teaching of Florida's Sunshine State Standards. To further enhance this
model for improvement, teachers would have extended day planning time one time per month for the remainder of the 2008-09 school year
funded by this grant. The first of these sessions would include analysis of class demographics and student performance data in order to set

up small learning groups within the classroom and to identify peer tutors for each group. These sessions would be from 3-6pm one day per
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month and would be also be used for data analysis sessions of interim assessments and further analysis of curriculum timelines. Snapshot

and Dashboard provided by the district would be used extensively for data analysis at each grade level.

Root Cause: 3

Manipulatives and instructional materials need to be updated and enhanced.

The founders of COAST Charter School in 1999 wrote in the Academic Focus for the school that classrooms would be set up as mini labs
with activity based learning stations set up for inquiry learning. Station activities were to reflect the latest research integrating the multiple
intelligences, thinking skills and learning style models. In addition to using more traditional text, literature, and reference books students
were to have exploratory opportunities, state of the arts technologies as tools for learning, hands on manipulatives, and various forms of
listening and viewing materials. Instruction was to be balanced between teacher directed large group instruction, individual student practice
and small group collaboration. The administration, faculty, and staff of COAST still hold that focus as priority and will continue to serve our
students needs with these ideals in mind. To enhance our regular classroom instruction many manipulatives and activities need to be
updated to supplement the current resources and texts being used. Research has proven hands on activities enhance learning in all subject
areas not just at the primary level but at middle school as well. Student performance is enhanced by visual means of understanding,

development of motor skills, exploration, and movement. NCTM supports the use of manipulatives to teach mathematics.

Root Cause: 4

COAST lacks technology for Intelligent Classrooms.

COAST currently has 5-6 computer stations in each of the six regular classrooms. COAST founders believed that technology should be
infused into daily lesson plans instead of students attending a computer lab 1-2 times weekly. COAST faculty has strived to meet this
academic focus with limited technology resources. The student stations consist of upgraded donated computers. This is not serving the
needs of students when repair orders are consistently being given. Microsoft funding in the last school year provided some upgrades but
COAST is still at a disadvantage in serving students through technology. Consultations with District Technology Administration and
reviewing the Title | Comprehensive Needs Analysis for COAST indicate extensive needs for a technology consultant to review our current
network and server capabilities and advise on future connectivity for intelligent classrooms. Some of the upgrades would be 20-30 student
desktops, 6 laptops, 10 printers, 6 Smartboards, 2 projectors, 4 TVs with DVDs, 1digital and 1 document camera for the science lab,
software upgrades(Gradequick/EdLine; Riverdeep upgrade to include Reading Grades 4-8, writing, and science), and subscription services
(ABC and EdHelper). Infusing technology into instruction will motivate students and increase achievement. Computer assisted instruction is

positively reviewed by the Florida Center for Reading Research.

Root Cause: 5

COAST lacks staff development especially in mathematics.

Teachers and staff at COAST have been sharing in professional development through the District as well as limited participation in other
trainings as funding has allowed. Title | funds have provided for some professional development in parent involvement, content areas of

writing, and data analysis. Lead teachers have developed an extensive CIM Refresher Course to set up weighted Curriculum Timelines
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based on strands of the Florida SSS and Focus Calendars for reading, Math, and Science. The CIM course has become a part of the
COAST faculty’s pre planning week prior to the start of each school year. Teachers spend time working on Data Analysis before delving into
the curriculum mapping and focus lessons. The lead teachers responsible for this professional development have done an outstanding job
of leading new teachers and less experienced teachers into the Florida Comprehensive Improvement Model. This has accounted for
COAST maintaining a school grade of B for 2 years. However, in trying to meet the goals of AYP more staff development is needed.
Teacher Extended Day once monthly for further planning and development through data analysis of interim assessments would help meet
the needs of the subgroups where AYP has not been met. Additionally, funding through School Improvement would allow for teachers to
attend the NCTM conference for improvement in mathematics and attending the Florida DOE Charter School conference for learning Best
Practices of other charter schools that are meeting AYP and achieving a school grade of A. Further needs to be addressed are to consider
the demographics of the school and attend training for serving the high number of economically disadvantaged students and the high
population of students with disabilities. Both of these subgroups have been part of the cause of AYP goals not being met according to trend
data over the last 3 years. Staff development for technology and curriculum upgrades addressed through this grant would also be provided

(Riverdeep, Gradequick, Open Court,through the technology consultant, and the mathematics consultant).

Root Cause: 6

COAST lacks parent/school communication and involvement activities.

Parent surveys and parent comments have indicated a need for improvement in communication. There will be an increase in parent
involvement activities planned for the 2008-2009 school year. Research shows children are more successful in school when parents are

involved in their education. (see parent involvement strategy)
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Data Analysis during Project Period

Describe the process the district will have in place during the project period to analyze student achievement and program outcome data.
Your response must include the following:
1. What professional development will be offered to staff to analyze student achievement and program outcome data? Who will offer
data analysis professional development?
2. What instrument(s) will be used to assess students’ progress in mastering grade-level benchmarks?
3. How many times during the 2008-2009 school year will data analysis take place at schools in need of improvement, corrective action,
and/or restructuring?

4. How will the information based on data analysis be used?

Response: Data Analysis at COAST starts each school year during pre planning as part of the CIM (Continuous Improvement Model). Lead
Teachers have led the staff to develop weighted curriculum timelines and focus calendars based on the previous year's FCAT and Stanford
10 results. Dashboard and Snapshot reports provide identification of students on the cusp between levels of achievement, students

achieving proficiency, and lower quartile math and reading students.

Assessments will include DIBELS, FORF, MAZE, ERDA, DAR, Florida Achieves, Florida Achieves Focus, mathematics text- teacher
developed interim assessments, Riverdeep Teacher Management, and frequent writing prompts and portfolios. Additionally, the
mathematics consultant will guide teachers in selection of benchmark assessments and interpreting data from the assessments. Data

Analysis will be part of the Teacher Extended Day once a month provided under this grant.

Data information will be used to correct lesson planning and prepare lessons on differentiated levels of learning.

Before the initial meeting with teachers, the mathematics consultant will review student data and primary sources used for mathematics
instruction. The consultant will instruct teachers in data analysis drilling down to determine specific needs of individual students and
instructional needs of teachers. Evaluation of parent involvement activities will include analysis of sign-in sheets and surveys. Parent
communication via Edline will be measured by surveys and the number of hits on the parent portal. The LEA Support Team will meet

monthly to review data and progress monitor School Improvement Grant activities.
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LEA Support Teams

Describe the LEA support team that will be put in place to provide technical and program assistance for schools in need of improvement,

corrective action, and/or restructuring. Click here to see example responses.

Title & Name of Individual
No. Qualifications of Individual
on LEA Support Team

15 years experience in early childhood, elementary and
middle school education, 5 years Director of Special

1 Director of Special Programs - Sue Anderson Programs, holds a undergraduate degree in Early
Childhood/ Elem. Education, Masters Degree in Reading K-

12, certification in Ed. Leadership.

15 years experience in elementary/early childhood

education, 7 years Curriculum Resource Teacher, 6 years
2 Executive Director of Curriculum- Beth Mims as a district-level curriculum director, holds undergraduate

degree in Early Childhood/Elem. Education and a Masters

Degree in Ed. Leadership.

26 years of experience in education including elementary
3 Executive Director of Student Services- Tanya English teacher, assistant principal and principal and holds a

Master’s Degree in Educational Leadership

35 years experience in education including Social Studies

Assistant Superintendent of Business and Administration- teacher, elementary principal for 11 years, 6 years

‘ Jimmie Dugger experience at district level and holds a Master’s Degree in
Educational Leadership.
15 years experience in English Ed. and guidance, 9 years
Assist. Principal for Curriculum, 5 years Assist.

5 Assistant Superintendent of Instruction- Beth O'Donnell Superintendent for Instruction. Undergraduate degree in

English Ed., Masters Degree in English Lit. and

certification in Ed. Leadership.

Describe the activities the LEA Support Team will conduct during the Project Period to provide technical and program support to schools in
need of improvement, corrective action, and/or restructuring. For each activity the LEA shall include: the frequency of the activity and the
duration of the activity.

Response: The support team will meet monthly to review school progress toward implementing the restructuring plan and the School
Improvement Grant. COAST will be visited monthly by at least one team member and a checklist will be used to document observations and
interviews with school staff. School visits will be random and on a varied schedule. The Assistant Superintendent of Business and
Administration will attend monthly COAST School Board Meeting as well as serve as a peer principal to mentor the COAST principal on a
day to day basis. The Assistant Superintendent of Business advises the COAST principal on budgeting, FTE, discipline issues, and other

day to day responsibilities of managing a school. A least one member of the support team will conference with the mathametics consultant
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on a bi-monthly basis to discuss progress toward implementing proposed activities to address student needs and instructional needs of

teachers.
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Current Capacity of LEA to Support Student Academic Achievement

Current Capacity- resources that are already in place to address academic performance that will be addressed with these funds. For
example: a computer lab is in place to implement a newly purchased software program; professional development has been provided in
each area of need identified (list professional development activities, when they occurred, and follow-up activities); the district has already
changed the organizational structure of a school to address recurring student achievement problems (describe what was done); to get
teachers highly qualified, the district has done the following (describe what the district has done); coordination with Title Il has provided high-
quality professional development for teachers of students with disabilities; the district has collaborated with the Boys and Girls Club to

provide tutoring services after school; etc.

1. Describe the current capacity of the LEA to assist Title | students not achieving proficiency in reading and how this initiative will assist to
enhance/expand that current capacity.

Response: The district provided Creating Independence through Student-owned Strategies (CRISS) training in June 2008. Students use
CRISS strategies in all subject areas. COAST hired a new middle school reading teacher who holds a Masters Degree in Reading K-12.
Additionally a resource teacher is assisting students in their regular reading classroom and pulled out for additional instruction as needed.
The entire school operates on a 90 minute reading block. School Improvement Initiatives funds will enhance and expand the current
capacity by purchasing additional supplemental researched based materials such as Kaleidoscope, SRA Corrective Reading, and Rewards,
upgrading Riverdeep computer software, and providing for an extended day and extended year program. Funds will also be used to
enhance science lab materials with the intent to teach reading in the content area and provide technology for intelligent classrooms. The

district has made ever effort to encourage parents to accept SES.

2. Describe the current capacity of the LEA to assist Title | students that are not achieving proficiency in mathematics and how this initiative
will assist to enhance/expand that current capacity.
Response: Mathematics professional development has been limited in the past. A mathematics consultant, funded by the School

Improvement Initiative funds will provide onsite opportunities including, but not limited to:

*Support long-term and short-term planning to maximize instructional time for the teaching of Florida’s current/revised Benchmarks for

mathematics

*Provide model lessons based on agreed benchmarks

*Observe math classes and provide non-evaluative feedback

*Support teacher efforts to monitor progress of students and to allow ongoing evaluative data to inform instruction.

COAST Charter School currently uses Riverdeep mathematics software grade K — 8. Mathematics manipulatives will be purchased with
School Improvement Initiative funds to assist teachers in providing mathematics instruction aligned with the current and revised Sunshine

State Standards. Staff development will be scheduled to train teachers to use manipulatives in during classroom instruction.

3. Describe the current capacity of the LEA to assist Title | students that are not achieving proficiency in writing and how this initiative will
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assist to enhance/expand that current capacity.

Response: The LEA provided extensive writing professional development in 2007-2008 by a reputable consultant who has worked in
Walton County and other districts in Florida. Additionally, COAST teachers developed a writing strategies handbook in 2007. The percent of
COAST students scoring 3.0 or above on FCAT writing improved from 73% in 2006-07 to 90% in 2007-08 according to AYP reports. All new
teachers attended a Six Traits Writing workshop in September 2008. Students are participating in Wakulla Writes. Additional professional
development for third and fourth grade teachers is planned for October 2008. Professional development activities and follow-up are
managed with ePDC. The principal will provide assurance that teachers are providing instruction based on the strategies learned during

training.
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Strategies to Be Implemented

la.Name of strategy

1b. Select the school/s associated with the strategy (Schools pulled from section 1A.)

. WAKULLA COAST CHARTER SCHOOL OF ARTS SCIENCE

1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.)

. Indicator 1

1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.)

. Root Cause 6

le Description of research of effectiveness (or purpose)

Response: Title | funds for the 2008-09 school year designated for Parent Involvement were used for staff training and a parent workshop
to introduce DLOPI (Different Levels of Parent Involvement)to improve parent involvement. A record number of parents attended the first
workshop, a total of 45. DLOPI is recommended by the Bureau of Family and Community Involvement. One component of DLOPI addresses
attendance and punctuality and how it enhances the learning process for all students. To boost the attendance rate growth for the 2008-09
school year and beyond, funds from this initiative would provide for increased DLOPI parent training specifically addressing areas where
AYP was not met and how improved attendance rates would help accomplish higher academic achievement and ultimately meet AYP goals.
Additionally, the DLOPI consultant, who is the Title | District Coordinator for Gadsden County, would provide assistance in purchasing
further selections for the COAST Parent Resource Center. "Research shows that the more intensively parents are involved in their children's
learning, the more beneficial are the achievement effects. This holds true for all types of parent involvement in children's learning and for all

types and ages of students." (Parent Involvement in Education,Kathleen Cotton and Karen Reed Wikelund, NWREL)

2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks starting the week of January 7th.)
Response: In order to achieve the target attendance rate of 95% for the 2008-09 school year, funds from this grant would be used for two
additional Parent Workshops/Dinners with the DLOPI consultant to focus on attendance, parent assessment of their child’s school
attendance record,the effects of attendance on student adhievement, and AYP. In addition to two DLOPI workshops, COAST will host

“Report Card Pick-up Night” each nine weeks and training on Edline.

3. Who will be in charge of monitoring implementation of the strategy or student progress?

Response: The principal and the Title | Coordinator will monitor the implementation of this strategy.

4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress.

Response: Attendance reports,parent sign-in sheets,surveys and record of hits to Edline will be the tools used to monitor this strategy.
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5. Frequency of progress monitoring of this strategy.

Response: Attendance is monitored on a daily basis. Parent involvement activities will be monitored as they occur.
6. What measures will be in place to ensure these services supplement existing services that may already be provided to eligible students.

Response: Budget summaries will indicate state and local funds and expenses, Title I-A fund allocations and expenses and School
Improvement Initiative fund allocations and expenses for parent involvement activities. Expenditures will be monitored by the Title |

Coordinator.
7. Strategic Imperative this strategy addresses: 3.1.a
8. If applicable, indicate if strategy is a reading initiative. No

9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.)

Response: Parents and guardians of all students/subgroups are the target population.
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Strategies to Be Implemented

la.Name of strategy

1b. Select the school/s associated with the strategy (Schools pulled from section 1A.)

. WAKULLA COAST CHARTER SCHOOL OF ARTS SCIENCE

1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.)

1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.)

Root Cause 1

le Description of research of effectiveness (or purpose)

Response: Students would be eligible for these services as indicated by 2008 FCAT Level 1-2 and Stanford 10 below 50th percentile
scores. Enrichment would be provided for students who scored Levels 3, 4 and 5 if requested by parents. Teacher time for the extended day
would also include a 30 minute planning time. Teachers would also have two extra extended day planning sessions prior to the start of the
program for data analysis and curriculum mapping. Three teachers would be required for the student groupings of Grades 1-2, 3-4, and 5-6.
Kaleidoscope, Rewards, Jamestown and SRA programs would be utilized for reading, as well as Riverdeep technology. Mathematics
programs would include Riverdeep technology, various mathematics manipulatives, and Scott Foresman Mathematics programs. Reading
programs and computer assisted instruction have been positively reviewed by FCRR and research base for mathematics activities is also
provided by the NCTM. Writing methods would include strategies from Six Traits of Writing and Dr. Cathy Orapollo training. Other district
schools have offered extended day programs and subgroups comparative to those at COAST have made Level 3 or above on FCAT
Reading and Mathematics. One bus driver would be required to provide transportation. COAST would still provide bus transportation
through the usual 3 routes for the regular school day, with the addition of the 4th route only to accommodate the remediation program. A

snack would also be provided.

2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks starting the week of January 7th.)
Response: Extended Day- COAST CAMP--Students would be served two afternoons per week beginning October 2008 and continuing for

15 weeks.

3. Who will be in charge of monitoring implementation of the strategy or student progress?

Response: The principal and the Title | Coordinator will monitor the implementation of this strategy.

4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress.
Response: Interim assessment tools such as Florida Focus Achieves, DIBELS, MAZE, FORFF will be utilized to progress monitor this

strategy.

5. Frequency of progress monitoring of this strategy.
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Response: DIBELS, FORFF, and MAZE will be administered three times per year. Math interim assessments, Florida Focus Achieves, will
be given based on the recommendations of the mathematics consultant. Riverdeep teacher management of assessment will by used

monthly.
6. What measures will be in place to ensure these services supplement existing services that may already be provided to eligible students.

Response: The extended day program will be open to students who are not eligible for SES. Currently no providers are using the school to
provide SES. The extended day program will be offered on Tuesdays and Thursdays and SES will be offered on other days of the week.
Contracted providers chose to offer in home tutoring, computer assisted tutoring or meet at the library for tutoring. Parents may choose to
have their child participate in both programs. Parents had the opportunity to choose a provider at the Open House Provider Fair. A backpack
flyer was sent out during the first week of school. Tutoring applications have been sent out two additional times in an effort to have parents
either accept or decline SES. Currently the district has received more than fifty percent plus one of required tutoring applications. The district
has seen an increase in the number of parents who have accepted SES. In the past COAST has not had an extended day program. Budget
summaries will indicate state and local funds and expenses, Title I-A fund allocations and expenses and School Improvement Initiative fund

allocations and expenses for parent involvement activities. Expenditures will be monitored by the Title | Coordinator.
7. Strategic Imperative this strategy addresses: 3.1.a
8. If applicable, indicate if strategy is a reading initiative. Yes

9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.)

Response: All students/subgroups who scored below proficiency on FCAT Reading, Mathematics,and/or Writing and K — 3 students who
scored below the 50th percentile on Stanford 10 Reading and/or Mathematics. The extended day would especially target the subgroups that
did not make AYP, total, white, and economically disadvantaged students. Students who school high risk on DIBELS will also be targeted.

The extended day would be open to Level 3,4 and 5 students upon parent request. Enrichment curriculum would be provided.
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Strategies to Be Implemented

la.Name of strategy

1b. Select the school/s associated with the strategy (Schools pulled from section 1A.)

. WAKULLA COAST CHARTER SCHOOL OF ARTS SCIENCE

1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.)

1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.)

Root Cause 1

. Root Cause 3

1e Description of research of effectiveness (or purpose)

Response: COAST CAMP would offer a summer remediation program for 4 weeks during June 2009. Three teachers would be required for
student groupings similar to the extended day program. Teachers would have 2 full planning days prior to the program for data analysis and
curriculum mapping. Criteria for eligibility would be the same as described for the extended day program but would also include Stanford
2009 scores and FCAT 2009 if available. Enrichment would be provided for students who scored Levels 3, 4 and 5 if requested by parents.

One bus driver would be needed.

2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks starting the week of January 7th.)

Response: The program would begin in June 2009 and run for 4 days a week, 3 hours per day for 4 weeks.

3. Who will be in charge of monitoring implementation of the strategy or student progress?

Response: The principal and the Title | Coordinator will monitor the implementation of this strategy.

4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress.
Response: Interim assessment developed by the teachers and textbook assessments will be used to track the effectiveness of this

strategy. Additional tools recommended by the mathematics consultant will also be utilized.

5. Frequency of progress monitoring of this strategy.

Response: Progress monitoring will occur during the first week and the last week of the extended year program.
6. What measures will be in place to ensure these services supplement existing services that may already be provided to eligible students.

Response: Students who score Level 1 on FCAT Reading and attend this SINI are invited to the district third grade reading camp funded by
the reading categorical. Students who reside in Wakulla County,score Level 1 and 2 on FCAT Reading, and will be entering 9th grade are
invited to attend a "Prep Course" at WHS. Other district schools do not offer an extended year program for all grade levels served. Parents
had the opportunity to choose a provider at the Open House Provider Fair. A backpack flyer was sent out during the first week of school.
Tutoring applications have been sent out two additional times in an effort to have parents either accept or decline SES. Currently the district

has received more than fifty percent plus one of the required tutoring applications. The district has seen an increase in the number of
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parents who have accepted SES. Budget summaries will indicate state and local funds and expenses, Title I-A fund allocations and

expenses and School Improvement Initiative fund allocations and expenses. Expenditures will be monitored by the Title | Coordinator.
7. Strategic Imperative this strategy addresses: 3.1.a
8. If applicable, indicate if strategy is a reading initiative. Yes

9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.)

Response: All students/subgroups who scored below proficiency on FCAT Reading, Mathematics,and/or Writing and K — 3 students who
scored below the 50th percentile on Stanford 10 Reading and/or Mathematics. The extended day would especially target the subgroups that
did not make AYP, total, white, and economically disadvantaged students for 2008. Students who school high risk on DIBELS will also be
targeted. The extended year program would be open to Level 3,4 and 5 students upon parent request. Enrichment curriculum would be

provided.
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Strategies to Be Implemented

la.Name of strategy

1b. Select the school/s associated with the strategy (Schools pulled from section 1A.)

. WAKULLA COAST CHARTER SCHOOL OF ARTS SCIENCE

1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.)

1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.)

. Root Cause 1
. Root Cause 2
. Root Cause 5

1e Description of research of effectiveness (or purpose)

Response: COAST faculty has moved forward with Florida’s CIM, Comprehensive Improvement Model, by having a refresher course during
school pre planning days. Two lead teachers who received DOE training for CIM have developed a training program for new teachers and a
review program for returning teachers. All faculty members participate in developing school wide Focus lessons and Curriculum timelines.
COAST special area teachers for Visual and Performing Arts, and PE have been incorporated into the CIM program to enhance learning
and reinforce the school wide Focus lessons. The Focus Lessons take on new meaning to students when they are introduced as part of the
course work in art, music, and PE in an even more hands on learning approach. These part time teachers at COAST have realized through

the CIM Refresher Course the importance of cross curriculum teaching of Florida's Sunshine State Standards.

To further enhance this model for improvement, teachers would have Extended Day planning time one time per month for the remainder of
the 2008-09 school year funded by this grant. The first of these sessions would include analysis of class demographics and student
performance data in order to set up small learning groups within the classroom and to identify peer tutors for each group. Snapshot and
Dashboard provided by the district would be used extensively for data analysis at each grade level. The mathematics consultant would

utilize the extended contract time for staff development based on needs determined by data analysis and classroom observations.

2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks starting the week of January 7th.)
Response: The extended contract time would occur once a month beginning in October 2008 and ending in May 2008. Extended contract

hours would be from 3-6 pm.

3. Who will be in charge of monitoring implementation of the strategy or student progress?

Response: The principal and the Title | Coordinator will monitor the implementation of this strategy.

4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress.

Response: Sign-in sheets and payroll reports will be used to document time. Classroom Walk Through checklist will track the effectiveness
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of this strategy.

5. Frequency of progress monitoring of this strategy.
Response: Monthly payroll reports will be submitted to the Title | Cordinator for approval. A member of the support team will visit

classrooms monthly. The principal will visit classrooms weekly.

6. What measures will be in place to ensure these services supplement existing services that may already be provided to eligible students.

Response: No other schools in the district offer extended contract time to all teachers to perform activities similiar to this proposed strategy.
The mathematics consultant will utilize this time as needed. Budget summaries will indicate state and local funds and expenses, Title I-A
allocations and expenses and School Improvement Initiative allocations and expenses. Expenditures will be monitored by the Title |

Coordinator.

7. Strategic Imperative this strategy addresses: 1.3.b

8. If applicable, indicate if strategy is a reading initiative. No

9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.)

Response: COAST teachers grades K-8 will be the target population.
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Strategies to Be Implemented

la.Name of strategy

1b. Select the school/s associated with the strategy (Schools pulled from section 1A.)

. WAKULLA COAST CHARTER SCHOOL OF ARTS SCIENCE

1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.)

. Indicator 1

1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.)

. Root Cause 1
. Root Cause 3

. Root Cause 5

1e Description of research of effectiveness (or purpose)

Response: Dr. Linda Walker, formerly served as Leon County Mathematics Coordinator, Mathematics Coach, and has worked as a
consultant throughout the United States and Europe. She was recommended by Walton County who has contracted with her for the past
two years after seeing positive results from her professional development activities. Dr. Walker will model lessons, provide planning support,
observe classes, and provide non-evaluative feedback. She will also assist teachers in understanding the revised Next Generation Sunshine
State Standards. Dr. Walker was on the committee that developed FCAT Explorer, Florida Achieves, and Florida Achieves Focus. Her

strategies are supported by the NCTM.

2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks starting the week of January 7th.)
Response: Dr. Walker will begin reviewing data and narrative summaries from teachers in early October. She will continue assisting
COAST throughout the school year. A definite schedule will be developed as soon as funds are released from DOE and meeting with the

principal and the Title | Coordinator.

3. Who will be in charge of monitoring implementation of the strategy or student progress?

Response: The principal and the support team will monitor the implementation of this strategy.

4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress.
Response: Classroom Walk Through checklist will track the effectiveness of this strategy. Florida Focus Achieves and other tools

recommended by Dr. Walker will also be used to monitor the effectiveness of this strategy.

5. Frequency of progress monitoring of this strategy.
Response: A member of the support team will visit classrooms monthly. The principal will visit classrooms weekly. Dr. Walker will develop a

schedule for progress monitoring.
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6. What measures will be in place to ensure these services supplement existing services that may already be provided to eligible students.

Response: Currently the district has contracted with a writing consultant to provide professional development for all elementary schools
including COAST. Title I-A and Title II-A have funded consultant fees and substitute teacher costs. No other programs similar to this
proposed strategy are offered at other schools. Budget summaries will indicate state and local funds and expenses, Title I-A allocations and
expenses and School Improvement Initiative allocations and expenses. Expenditures will be monitored by the Title | Coordinator.Budget
summaries will indicate state and local funds and expenses, Title I-A allocations and expenses and School Improvement Initiative
allocations and expenses. Expenditures will be monitored by the Title | Coordinator. All teachers at COAST Charter School are highly

qualified, therefore no funds from the required 5% set-aside are needed for staff development.
7. Strategic Imperative this strategy addresses: 3.1.a
8. If applicable, indicate if strategy is a reading initiative. No

9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.)
Response: Teachers grades K-8 will participate in staff development. Strategies learned will be implemented in the classroom. All students/
subgroups are the target population. COAST Charter School did not make AYP for total, whites, and economically disadvantaged students

in mathematics.
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Strategies to Be Implemented

la.Name of strategy

1b. Select the school/s associated with the strategy (Schools pulled from section 1A.)

. WAKULLA COAST CHARTER SCHOOL OF ARTS SCIENCE

1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.)

1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.)

. Root Cause 1

. Root Cause 4

1e Description of research of effectiveness (or purpose)

Response: Consultations with District Technology Administration and reviewing the Title | Comprehensive Needs Analysis for COAST
indicate extensive needs for a technology consultant to review our current network and server capabilities and advise on future connectivity
for intelligent classrooms. Some of the upgrades would be 20-30 student desktops, 6 laptops, 10 printers, 6 Smartboards, 2 projectors, 4
TVs with DVDs, ldigital and 1 document camera for the science lab, software upgrades(Gradequick/EdLine; Riverdeep upgrade to include
Reading Grades 4-8, writing, and science), and subscription services(ABC and EdHelper). Infusing technology into instruction will motivate

students and increase achievement. Computer assisted instruction is positively reviewed by the Florida Center for Reading Research.

2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks starting the week of January 7th.)
Response: Upgrading technology into the classroom would inable teachers to infuse technology on a daily basis. More student stations

would give students the opportunity to utilize computer assisted instruction on a daily basis.

3. Who will be in charge of monitoring implementation of the strategy or student progress?

Response: The principal and the Director of MIS/Technology will monitor this strategy.

4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress.
Response: Riverdeep teacher reports will monitor the effectiveness and increased student use of technology in the classroom. Classroom

Walk Throughs by the principal will indicate the effectiveness of infusing technology into instruction.

5. Frequency of progress monitoring of this strategy.

Response: A member of the support team will visit classrooms monthly. The principal will visit classrooms weekly.
6. What measures will be in place to ensure these services supplement existing services that may already be provided to eligible students.

Response: Budget summaries will indicate state and local funds and expenses, Title I-A allocations and expenses and School Improvement

Initiative allocations and expenses. Expenditures will be monitored by the Title | Coordinator.
7. Strategic Imperative this strategy addresses: 3.1.a
8. If applicable, indicate if strategy is a reading initiative. Yes
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9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.)

Response: Grades K-8 teachers and all students/subgroups in grades K-8.
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Dissemination/Marketing

Describe how this application will be disseminated/marketed to the appropriate populations.

Provide the method(s) of dissemination/marketing of this application
Provide the population each method will address
Provide the frequency of each method used

Provide the duration of each method

S

Provide the language(s) each method will be made available

Response: During the 2009-10 school year information and comparison of improved student achievement and test data related to the
School Improvement Funds Grant will be shared with parents through a report from the principal and COAST Board. This report will be

shared via the web-site, news articles, and parent and community bulletin board.

School Board Meetings: The Wakulla School Board and the COAST School Board will approve this grant application in October 2008.

District Website: This will provide information to staff, parents, the community, and students who have access to the internet. This

information will be posted upon approval of application and be accessible 24/7 until the project period ends July 31, 2009.

COAST Website: This will provide information to staff, parents, the community, and students who have access to the internet. This

information will be posted upon approval of application and be accessible 24/7 until the project period ends July 31, 2009.

School Advisory Councils: Information was provided to the SAC in September 2008. Members had the opportunity to provide input. The

SAC will be updated on the progress being made toward meeting the student achievement goals three more times during the school year.

PTO Meetings: Grant information will be shared at bimonthly PTO meetings beginning in October 2008. Parents and teachers are the

intended audience.

Title 1 Parent Involvement Training: Grant information will be shared at the two additional parent trainings provided by these funds.

Local Magazine: The principal will submit grant information one time as a part of a monthly article submitted to the area Wakulla Digest.

Newsletters: Quarterly principal newsletters and weekly newsletters will include grant information, updates, and activities. This notification

will address parents, staff, and students.

Currently there are no ELL students attending COAST. If needed, a hard copy of the application will be provided in the home language of

the parent if ELL students register at COAST.
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Budget

A. NAME OF THE NCLB PROGRAM: Title | School Improvement Initiative [1003(a)]

B. NAME OF ELIGIBLE RECIPIENT: Wakulla

C. Project Number (DOE USE ONLY):

@)
FUNCTION OBJECT

No.

1 5100
2 5100
3 5100
4 6150
5 6150
6 6300
7 6400
8 6400
9 6400
10 7800
11 7800

@)

120

220

510

311

510

510

311

120

220

160

220

3)
ACCOUNT TITLE AND NARRATIVE
Salaries- 5 teachers to provide instruction during the extended day
remediation/enrichment program @ $37.00 per hour, 2 hours per day,
2 days per week for 15 weeks Salaries - 3 teachers to provide

instruction during the extended year remediation pr
Benefits- Required Social Security and Medicare

Materials and supplies, Supplemental and, Researched Based, to
support remediation programs and classroom instruction, such as
Kaleidoscope, SRA Corrective Reading, Rewards, Level Readers,

math manipulatives, CRISS strategy kit, consultant’s recommen

Consultant to provide teacher training and 2 parent workshops using
the Different Levels Of Parent Involvement,(DLOPI) model to address
attendance, understanding of AYP and restructuring and other parent

education topics.
Materials and supplies, books to enhance the Parent Resource Center

Materials and supplies to develop supplemental instructional activities

based on recommendations of math consultant

Professional and Technical Services- math consultant to support long-
term and short-term planning to maximize instructional time for the
teaching of Florida’s current/revised benchmarks for math, provide

model lessons, observe math classes and provid

Salaries- teacher stipends for hours beyond contract hours for data
analysis and alignment of curriculum and instruction - 3 hours per
month for 7 months, for 10 teachers

Benefits- Required Social Security and Medicare

Salaries- 1 bus driver 2 hours per day, 2 days per week, 15 weeks @
10.00 to drive additional route for extended day remediation/
enrichment program. 1 bus driver 3 hours per day, 4 days per weeks

for 4 weeks to run bus route for extended year progra

Benefits- Required Social Security and Medicare
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TAPS Number
09A006

(4) ()

FTE POSITION AMOUNT

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

17316.00

1326.00

16000.00

1500.00

3000.00

2000.00

16197.05

7700.00

590.00

1080.00

85.00
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12 5100

13 7800

14 7200

DOE 101

643

460

790

Capitalized computer equipment 0.0 1027.75
Diesel Fuel for buses to run extented day and extended year program

2818.15
routes
Indirect cost @ 4.1% 0.0 2854.10

Total 73494.05

Dr. Eric J. Smith, Commissioner
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Budget

A. NAME OF THE NCLB PROGRAM: Title | School Improvement Fund [1003(g)]
TAPS Number
B. NAME OF ELIGIBLE RECIPIENT: Wakulla

09A005
C. Project Number (DOE USE ONLY):
\ @ &) 3 “4) ®)
0.
FUNCTION OBJECT ACCOUNT TITLE AND NARRATIVE FTE POSITION AMOUNT
Non-capitalized Audio visual equipment , 3 TV w/DVD, 3 listening
1 5100 642 0.0 3000.00

centers

Capitalized computer equipment- 25 desktop computers, 6 laptops,
15 printers, 8 Smartboards, 7 LCD projectors to assist teachers in

2 5100 643 0.0 40736.32
infusing technology into instruction and developing intelligent

classrooms. New computers will enable students to ful

Capitalized software- upgrade research based Riverdeep software to
3 5100 691 0.0 11918.00
include grades 4-8 reading.

4 6400 692 Non-capitalized software for teacher staff development 0.0 2000.00

Professional and Technical Services- Technology consultant to
5 6500 311 0.0 2003.23
provide analysis of current network/technology needs

6 7200 790 Indirect Cost 4.1% 0.0 78.77

Total 59736.32

DOE 101

Dr. Eric J. Smith, Commissioner
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DOE Home | Commissioner | Board of Education | ContactUs | DOE Paperless | Open Government | Site Index

For questions & comments regarding education issues: Commissioner@fldoe.org | For questions & comments regarding this Web site: E-mail Webmaster

Accessibility | Copyright Florida Department of Education ©2005 | Privacy Statement | Public Records

Free Downloads: Acrobat Reader | Excel Viewer 2003 | Word Viewer 97/2000 | PowerPoint Viewer 2003

Under Florida law, e-mail addresses are public records. If you do not want your e-mail address released in response to a public-records request, do not send electronic

mail to this entity. Instead, contact this office by phone or in writing.
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