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General Assurances

The Department of Education has developed and implemented a document entitled, General Terms, Assurances and Conditions for 

Participation in Federal and State Programs, to comply with: 

1.  34 CFR 76.301 of the Education Department General Administration Regulations (EDGAR) which requires local educational agencies to 

submit a common assurance for participation in federal programs funded by the U.S. Department of Education; 

2.  applicable regulations of other Federal agencies; and 

3.  State regulations and laws pertaining to the expenditure of state funds. 

In order to receive funding, applicants must have on file with the Department of Education, Office of the Comptroller, a signed statement by the 

agency head certifying applicant adherence to these General Assurances for Participation in State or Federal Programs. The complete text may 

be found at http://www.fldoe.org/comptroller/gbook.asp

School Districts, Community Colleges, Universities and State Agencies 

The certification of adherence filed with the Department of Education Comptroller’s Office shall remain in effect indefinitely unless a change 

occurs in federal or state law, or there are other changes in circumstances affecting a term, assurance, or condition; and does not need to be 

resubmitted with this application. 

No Child Left Behind Assurances (Applicable to All Funded Programs) 

By signature on this application, the LEA certifies it will comply with the following requirements of the No Child Left Behind Act of 2001: 

 Coordinate and collaborate, to the extent feasible and necessary as the LEA determines, with the State Educational Agency and other 

agencies providing services to children, youth, and families with respect to a school in school improvement, corrective action, or restructuring 

under section 1116. 

 
 Use the results of the student academic assessments required under section 1111(b)(3), and other measures or indicators available to the 

agency, to review annually the progress of each school served by the LEA and receiving Title I, Part A funds to determine whether all of the 

schools are making the progress necessary to ensure that all students will meet the State's proficient level of achievement on the State 

academic assessments described in section 1111(b)(3) by the 2013-2014 school year. 
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FLORIDA DEPARTMENT OF EDUCATION 

Project Application 

TAPS Number: 

09A006

Return to: 

 

Florida Department of Education 

Office of Grants Management 

Room 332 Turlington Building 

325 West Gaines Street 

Tallahassee, Florida 32399-0400 

Telephone: (850) 245-0496 

Suncom: 205-0496

A) Program Name:  

2008-2009 Title I School 

Improvement Initiative [1003(a)] 

DOE USE ONLY

Date Received

B) Name and Address of Eligible Applicant:  

TAYLOR 

318 N CLARK ST 

PERRY, FL 32347

Project Number (DOE Assigned) 

 

C) Total Funds Requested:  

 
$195772.14

DOE USE ONLY

Total Approved Project:

$

D) 

Applicant Contact Information

Contact Name: 

First Name: Wanda MI:  

Last Name: Kemp 

E-mail Address: wanda.

kemp@taylor.k12.fl.us  

Address: 

318 North Clark Street  

Perry, Fl 32347  

Telephone Number: 850-838-2541 

Ext: 

Fax Number: 850-838-2557 

CERTIFICATION 

I Oscar Howard, Jr. do hereby certify that all facts, figures, and representations made in this application are true, correct, and consistent with 

the statement of general assurances and specific programmatic assurances for this project. Furthermore, all applicable statutes, regulations, 

and procedures; administrative and programmatic requirements; and procedures for fiscal control and maintenance of records will be 

implemented to ensure proper accountability for the expenditure of funds on this project. All records necessary to substantiate these 

requirements will be available for review by appropriate state and federal staff. I further certify that all expenditures will be obligated on or after 

the effective date and prior to the termination date of the project. Disbursements will be reported only as appropriate to this project, and will not 

be used for matching funds on this or any special project, where prohibited.

Further, I understand that it is the responsibility of the agency head to obtain from its governing body the authorization for the submission of this 

application.

E)   ________________________________________________ 
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          Signature of Agency Head

 
 

DOE 100A 
 

Dr. Eric J. Smith, Commissioner
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School Achievement Data

1. School: PERRY PRIMARY SCHOOL PERRY PRIMARY SCHOOL  

 
2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 70.53 

PERRY PRIMARY SCHOOL 

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing

Academic 

Indicators

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-2009 

Outcomes

TOTAL 67.00 71.00 70.00 75.00 NA 59.00 70.00 74.00 78.00 NA 81.00 91.00 88.00 90.00 NA

WHITE 70.00 75.00 73.00 75.00 NA 63.00 71.00 75.00 78.00 NA 89.00 84.00 90.00 NA

BLACK 57.00 54.00 61.00 65.00 NA 43.00 62.00 65.00 70.00 NA 96.00 85.00 90.00 NA

HISPANIC NA NA NA

ASIAN NA NA NA

AMERICAN 

INDIAN
NA NA NA

ECONOMICALLY 

DISADVANTAGED
60.00 66.00 66.00 68.00 NA 50.00 64.00 69.00 70.00 NA 88.00 87.00 90.00 NA

ENGLISH 

LANGUAGE 

LEARNERS

NA NA NA

STUDENTS WITH 

DISABILITIES
47.00 50.00 49.00 55.00 NA 41.00 49.00 57.00 65.00 NA 81.00 68.00 75.00 NA

Grade Level Data

K 74.00 60.00 65.00 68.00 NA 60.00 47.00 54.00 57.00 NA

1 79.00 88.00 79.00 82.00 NA 68.00 70.00 70.00 73.00 NA

2 74.00 86.00 78.00 81.00 NA 54.00 69.00 69.00 72.00 NA

3 NA NA

4 NA NA

5 NA NA

6 NA NA

7 NA NA

8 NA NA

9 NA NA

10 NA NA
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11 NA NA

12 NA NA

https://app1.fldoe.org/bsa/SchoolImproveInitiative/print.aspx (6 of 30)7/14/2009 4:13:50 PM



Untitled Page

School Achievement Data

1. School: STEINHATCHEE SCHOOL STEINHATCHEE SCHOOL  

 
2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 78.95 

STEINHATCHEE SCHOOL 

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing

Academic 

Indicators

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

TOTAL 63.00 68.00 63.00 65.00 NA 54.00 52.00 58.00 68.00 NA 80.00 79.00 79.00 90.00 NA

WHITE 63.00 67.00 63.00 65.00 NA 52.00 50.00 56.00 68.00 NA NA

BLACK NA NA NA

HISPANIC NA NA NA

ASIAN NA NA NA

AMERICAN 

INDIAN
NA NA NA

ECONOMICALLY 

DISADVANTAGED
63.00 71.00 56.00 62.00 NA 48.00 47.00 51.00 57.00 NA NA

ENGLISH 

LANGUAGE 

LEARNERS

NA NA NA

STUDENTS WITH 

DISABILITIES
NA NA NA

Grade Level Data

K 76.00 76.00 92.00 95.00 NA 69.00 69.00 64.00 67.00 NA

1 100.00 73.00 100.00 90.00 NA 100.00 86.00 100.00 93.00 NA

2 100.00 20.00 53.00 60.00 NA 100.00 60.00 46.00 60.00 NA

3 80.00 81.00 64.00 68.00 NA 57.00 75.00 82.00 85.00 NA

4 77.00 75.00 82.00 85.00 NA 46.00 50.00 73.00 76.00 NA

5 69.00 71.00 50.00 65.00 NA 64.00 29.00 40.00 68.00 NA

6 67.00 62.00 64.00 67.00 NA 56.00 46.00 18.00 50.00 NA

7 33.00 50.00 64.00 67.00 NA 42.00 50.00 73.00 75.00 NA

8 NA NA

9 NA NA

10 NA NA
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11 NA NA

12 NA NA
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School Achievement Data

1. School: TAYLOR COUNTY ELEMENTARY SCHL TAYLOR COUNTY ELEMENTARY SCHL  

 
2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 66.03 

TAYLOR COUNTY ELEMENTARY SCHL 

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing

Academic 

Indicators

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-2009 

Outcomes

TOTAL 67.00 71.00 70.00 75.00 NA 59.00 70.00 74.00 78.00 NA 81.00 91.00 88.00 90.00 NA

WHITE 70.00 75.00 73.00 75.00 NA 63.00 71.00 75.00 78.00 NA 89.00 84.00 90.00 NA

BLACK 57.00 54.00 61.00 68.00 NA 43.00 62.00 65.00 70.00 NA 96.00 83.00 90.00 NA

HISPANIC NA NA NA

ASIAN NA NA NA

AMERICAN 

INDIAN
NA NA NA

ECONOMICALLY 

DISADVANTAGED
60.00 66.00 66.00 68.00 NA 50.00 64.00 69.00 70.00 NA 88.00 87.00 90.00 NA

ENGLISH 

LANGUAGE 

LEARNERS

NA NA NA

STUDENTS WITH 

DISABILITIES
47.00 50.00 49.00 55.00 NA 41.00 49.00 57.00 65.00 NA 81.00 68.00 75.00 NA

Grade Level Data

K NA NA

1 NA NA

2 NA NA

3 78.00 77.00 76.00 79.00 NA 75.00 84.00 87.00 90.00 NA

4 57.00 66.00 69.00 72.00 NA 59.00 70.00 77.00 80.00 NA

5 66.00 70.00 67.00 72.00 NA 43.00 54.00 57.00 60.00 NA

6 NA NA

7 NA NA

8 NA NA

9 NA NA

10 NA NA
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11 NA NA

12 NA NA
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Optional Performance Indicators

For each additional Performance Indicator the LEA shall provide the following information: 

1.  Identify the Performance Indicator that is being addressed. 

2.  Provide data related to that performance indicator for the past three (3) school years. 

3.  Provide the target for the 2008-09 school year as a result of implementing strategies funded through this application. 

 
 
Indicator: 0 
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Root Cause Analysis

Identify all possible interactions within a system that could be contributing to identified area(s) of low academic achievement. (organizational 

culture of the school, organizational structure of the school, instructional methods, instructional preparation time, external factors, student 

demographics, curriculum, etc.)  

 
For each Root Cause identified, provide the following: 

1.  Provide the root cause being identified as causing low academic achievement. 

2.  Provide the data/documents reviewed to determine this is a cause of low academic achievement. 

3.  Explain how strategies implemented through this application will eliminate the root cause. 

4.  Provide anticipated outcomes of focusing resources to address identified root cause. 

 
 
Root Cause: 1 

1. The LEA has three Title I schools: Perry Primary (grades K-2), direct feeder school to Taylor County Elementary School (grades 3-5), and 

Steinhatchee, a small K-8 school on the coast about 45 miles from town. This Root Cause item will address the needs of Perry Primary School 

and Taylor County Elementary School, along with the unique needs of Steinhatchee School. For all three schools, the district has identified a 

lack of shared common understandings of the challenges faced in addressing nonAYP subgroups and the strategies to overcome those 

challenges as a root cause. The configuration of PPS & TCES, i.e. K-2 & 3-5, exacerbates the lack of common understanding and ability to 

overcome the challenges and creates strong barriers to communication and problem solving between the two schools. The Taylor County 

Elementary School and the Perry Primary School have averaged approximately 92½ % of AYP criteria over the past several years, and have 

made AYP in reading each year. The schools made AYP in 06-07 and an "A" under Florida's grading system. Last year, 07-08, the schools did 

not make AYP, student assessment scores fell in math and writing, and with smaller than expected gains in reading, and the schools dropped to 

a "B". 

Like PPS & TCES, Steinhatchee School has also experienced fluctuating patterns in AYP and school grade status. Steinhatchee made AYP 4 

years ago, an “A” 3 years ago, but for the past three years its percentage of AYP criteria met has declined and last year, and in 07-08, 

Steinhatchee made a “B” under Florida’s grading system. The district provides mirrored professional development services, curriculum, and 

programs at Steinhatchee, the same as in the two city Title I schools. A unique problem for Steinhatchee is class size: K-5, there is only one 

class per grade and grades 6-8 are combination grades taught by two teachers; student population averages about 11 students per grade. There 

is also one ESE teacher who serves the entire school and one PE teacher. Reading coach services are provided by the district's reading 

specialist. The administrator also serves as guidance counselor and dean. Steinhatchee is a severely economically disadvantaged with few 

community resources to support the school. 

Through informal needs assessments and conversations between administrators, district personnel, and teacher leadership teams, it is the 

agreed consensus that the first step in the process of School Improvement needs to be securing the services of a reputable, highly effective 

outside evaluator to provide all schools with whole-school evaluations, and customized, design services aimed at identifying specific needs and 

then developing professional development and school improvement activities, accompanied with extensive follow-up, which will assist the 

schools in making and sustaining AYP. By having an respected outside evaluator (1) evaluate components of leadership, curriculum & 

instruction, data analysis, school climate & culture, family involvement & community partnerships, and use of technology and (2) provide a 

customized plan for technical assistance, with intensive follow-up, the schools, including administrators, teachers, support staff and district 

personnel will be able to successful address those areas of challenge and make corrective adjustments which enable the schools to make and 
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sustain AYP. 

 
 
Root Cause: 2 

The district has identified as its second root cause the lack of time for teachers to collaborate on nonAYP students, including issues such as data 

analysis, differentiated instructional strategies, and parent involvement. The elementary schools do not have common planning time, and the 

only planning time for teachers comes through PE wheel time. 

Several attempts have been made by the district in years past to provide collaborative planning time, but securing subs and other issues made 

efforts unsuccessful. Historically, the nonAYP subgroups are the Black, Economically Disadvantaged, and ESE....and often times, one student 

will fall into two or more of these three categories. When teachers at all three schools were interviewed for their input on root causes of nonAYP, 

the need for common teacher collaboration and planning time to work on the specific needs of nonAYP students was their #1 root cause. The 

research of Dr. Joseph Johnson, an expert on high poverty-high performing schools, designates teacher collaboration time as a best practice for 

addressing the needs of nonAYP students. By providing teachers with weekly sessions of 1 to 1 1/2 hours of collaboration time to work together 

identifying needs, using data to drive instruction and decision-making on the nonAYP students, the district anticipates a 3-8% improvement in 

reading, math, and writing in each subgroup. 

 
 
Root Cause: 3 

The LEA has identified as a third root cause the need for an afterschool tutoring program for students who are not in SES afterschool tutoring. 

The district currently serves approximately 150 students with its SES 20% set-aside. There are still almost 140 students on a waiting list who will 

not be served unless there is additional funding to provide afterschool tutoring. This is a reoccurring top priority request by parents; and it was in 

the top three root causes as cited by teachers and administrators. Research is very solid on helping nonAYP students achieve higher proficiency 

levels and it's TIME, TIME, and more TIME. By providing identified low-performing, nonAPY students with 2-3 hours weekly of intensive, 

afterschool tutoring intervention, driven by an individualized, prescriptive Student Learning Plan based on diagnosed deficiencies and taught by 

highly qualified, certified teachers, the district anticipates 75-80% of all served will experience a learning gain as measured by SAT10 or FCAT. 

 
Root Cause: 4 

The fourth root cause identified by the district is the need for extended year summer camps, focusing on reading, math, writing, and science. 

With the loss of funding that allowed the district in past years to provide summer school options for nonAYP students, the only summer program 

in existence currently is the mandated 3rd grade summer reading camp. Approximately 68-70% of the district's students are identified as 

economically disadvantaged and these students have little or no formal opportunities for educational enrichment or remediation over the summer 

break, which is approximately 10 weeks. The district has documented that many low-performing, struggling students often "lose" knowledge and 

teachers find it necessary to provide start-up remediation before they can teach the benchmarks of the new grade. 

By providing two, four week summer camps for targeted students, one in town serving PPS & TCES and one in Steinhatchee, focusing on 

remediation and enrichment activities in reading, math, writing & science, the district anticipates that 50% of all students who have satisfactory 

attendance and participation in the summer camps will be more ready to start school without need for start-up remediation and will improve their 

learning gains as measured by FCAT & SAT10. 
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Data Analysis during Project Period

Describe the process the district will have in place during the project period to analyze student achievement and program outcome data. Your 

response must include the following: 

1.  What professional development will be offered to staff to analyze student achievement and program outcome data? Who will offer data 

analysis professional development? 

2.  What instrument(s) will be used to assess students’ progress in mastering grade-level benchmarks? 

3.  How many times during the 2008-2009 school year will data analysis take place at schools in need of improvement, corrective action, and/

or restructuring? 

4.  How will the information based on data analysis be used? 

Response: The district has provided data analysis to all teachers and staff over the past several years, including, but not limited to, Reading 

First model, DIBELS, SUMS model, and DART. These trainings were provided by Just Read, Florida, Florida Center for Reading Research, 

NEFEC, and PAEC, as well as SRA. In addition, the Director of Instruction meets on a pre/mid/post year basis to review and progress monitor 

school data of AYP & nonAYP students, the professional development and the school improvement initiatives planned for the year. Once this 

grant is approved and awarded, the district will finalize its contract with Modern Red School House to provide a whole school evaluation, followed 

by professional development and other technical assistance activities for the three Title I schools in the district. Progress monitoring for the 

project and student achievement resulting for its implementation will include, but not limited to, the following: All three schools will collect data 

analysis twice per nine weeks using DIBELS, mid-term reports, classwork and teacher input, SES Student Learning Plans, and district created 

progress monitoring guides as the monitoring tools for student progress, along with MRSH provided data collection & analysis. The information 

from data analysis will be used by teachers to revise and differentiate instruction to meet needs of students; administrators and district personnel 

will use data to monitor the progress of individual students, whole subgroups, and for improvement in remediation and enrichment.  
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LEA Support Teams

Describe the LEA support team that will be put in place to provide technical and program assistance for schools in need of improvement, 

corrective action, and/or restructuring. Click here to see example responses. 

 

No.
Title & Name of Individual 

on LEA Support Team
Qualifications of Individual

1
Sandy MacDonald, District Reading Specialist, Taylor 

County Schools

32 year educator, has served as preK, elementary teacher, 

reading coach; BS, MS, Specialist Degree;member of original 

cadre of Reading First trainers, currently .

2
Shona Murphy, ESE/Student Services Coordinator, 

Taylor County Schools

30 year educator, has served as elementary teacher, district 

ESE coordinator; BS, MS, coordinates student services for the 

district; coordinators RtI & PBS programs.

3
Jan Walker, Principal, Taylor County Elementary 

School

28 year educator, has served as elementary teacher, assistant 

principal Taylor County Middle School, Principal, Taylor 

County Elementary School. BS, MS.

4 Pam Padgett, Assistant Principal, Perry Primary School

20 year educator, has served as primary teacher, Student 

Services Specialist,assistant principal Perry Primary School, 

Reading Endorsement

5
Wanda Kemp, Director of Instruction, Taylor County 

School District

31 year educator, served as high school teacher, middle 

school assistant principal, Principal of Perry Primary School, 

currently Director of Instruction. BS, MS.

6 Sylvia Ivey, Principal, Steinhatchee School
25 year educator, has served as elementary teacher and 

principal, currently Principal of Steinhatchee. BS, MS

 
Describe the activities the LEA Support Team will conduct during the Project Period to provide technical and program support to schools in need 

of improvement, corrective action, and/or restructuring. For each activity the LEA shall include: the frequency of the activity and the duration of 

the activity. 

Response: The LEA Support Team will provide technical and program support to the SINI schools with, but not limited to, the following: ((1) 

Oversite of implementation of TI SI Grant, through (a) monthly meetings; (b) quarterly progress monitoring of overall school progress and 

progress of each subgroup (end of each 9 weeks); (c) monthly school site visits; (d) dialogue with faculties & staff, SACs & parent groups, 

minimum of once a semester. 
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Current Capacity of LEA to Support Student Academic Achievement

Current Capacity- resources that are already in place to address academic performance that will be addressed with these funds. For example: a 

computer lab is in place to implement a newly purchased software program; professional development has been provided in each area of need 

identified (list professional development activities, when they occurred, and follow-up activities); the district has already changed the 

organizational structure of a school to address recurring student achievement problems (describe what was done); to get teachers highly 

qualified, the district has done the following (describe what the district has done); coordination with Title II has provided high-quality professional 

development for teachers of students with disabilities; the district has collaborated with the Boys and Girls Club to provide tutoring services after 

school; etc. 

 
1. Describe the current capacity of the LEA to assist Title I students not achieving proficiency in reading and how this initiative will assist to 

enhance/expand that current capacity. 

Response: Current capacity of LEA to support student achievement in reading include the following: 

1. Continued implementation of the Reading First Model Grant to provide students, K-5, with high quality SBR reading program. 

2. Continued funding for reading coach services to all schools to ensure seamless K-12 reading program and high quality, on-site professional 

development for all teachers - 02 to present. 

3. Continued high quality professional development in area of reading associated with the implementation of #1 & #2- 02-present. 

4. Continued implementation of the district's high quality private provider's SES, along with increased participation by other private providers to 

provide intensive, prescriptive intervention to nonAYP students in the areas of their particular deficiency. In four years, SES has grown from less 

than 30 students to currently almost 150 students - 05 to present. 

5. Continued funding for READ 180, SuccessMaker and Compass Odyssey software programs for supplemental & technology based instruction 

in reading at two Title I schools - 05 to present. 

6. Continued funding for high quality professional development in writing, particularly Writers in Control, at all Title I schools - 06-present. 

7. Provided funding for curriculum maps, pacing guides, and assessment alignment, 01-08. 

8. Provided new core reading program, SRA Imagine IT! 

9. Provided funding for implementation of Ruby Payne Framework for Understanding Poverty School Improvement Model to all Title I schools, 

08-08. 

In addition to the above, as part of Corrective Action plan in 06, the district: (1) changed administrators at two of the three Title I schools; (2) 

facilitated significant internal reorganization at all three schools; Began to provide an uninterrupted block 120 minutes of reading at grades K-2; 

Began to provide professional development in and implementation of the RtI and PBS models. 

The above strategies, all part of the district's overall reading initiative and its overall plan to achieve and maintain AYP, have improved student 

achievement but schools have been unable to maintain AYP. 
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When this TISI grant is approved and funding awarded, the district will also provide the services of a high quality, nationally recognized outside 

evaluator, Modern Red School House, to conduct a comprehensive, in-depth assessment of all three Title I schools in seven major areas which 

will provide administrators, teachers, support personnel and district personnel with concrete strategies to enhance/expand the current capacity to 

assist nonAYP students in reaching and maintaining reading proficiency and the overall effort to assist schools with achieving and maintaining 

AYP. 

 
 
 
2. Describe the current capacity of the LEA to assist Title I students that are not achieving proficiency in mathematics and how this initiative will 

assist to enhance/expand that current capacity. 

Response: Current capacity of LEA to support student achievement in Math include the following: 

1. Continued implementation of the SUMS Grant to provide students, K-5, with high quality SBR Math instructional program. 06-present. 

2. Continued high quality professional development in area of Math associated with the implementation of #1. 06-present. 

3. Continued implementation of the district's high quality private provider's SES, along with increased participation by other private providers to 

provide intensive, prescriptive intervention to nonAYP students in the areas of their particular deficiency. In four years, SES has grown from less 

than 30 students to currently almost 150 students - 05 to present. 

4. Continued funding for SuccessMaker and Compass Odyssey software programs for supplemental & technology based instruction in reading at 

two Title I schools - 05 to present. 

5. Provided funding for curriculum maps, pacing guides, and assessment alignment, 01-08. 

6. Provided funding for implementation of Ruby Payne Framework for Understanding Poverty School Improvement Model to all Title I schools, 

08-08. 

In addition to the above, as part of Corrective Action plan in 06, the district: (1) changed administrators at two of the three Title I schools; (2) 

facilitated significant internal reorganization at all three schools; Began to provide an uninterrupted block 90 minutes of math at grades K-5; 

Began to provide professional development in and implementation of the RtI and PBS models. 

The above strategies, all part of the district's overall Math initiative and its overall plan to achieve and maintain AYP, have improved student 

achievement but schools have been unable to maintain AYP. 

When this TISI grant is approved and funding awarded, the district will also provide the services of a high quality, nationally recognized outside 

evaluator, Modern Red School House, to conduct a comprehensive, in-depth assessment of all three Title I schools in seven major areas which 

will provide administrators, teachers, support personnel and district personnel with concrete strategies to enhance/expand the current capacity to 

assist nonAYP students in reaching and maintaining reading proficiency and the overall effort to assist schools with achieving and maintaining 

AYP. 

 
 
 
3. Describe the current capacity of the LEA to assist Title I students that are not achieving proficiency in writing and how this initiative will assist 
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to enhance/expand that current capacity.  

Response: The LEA has provided the following to assist Title I students not achieving proficiency in writing: 

1. Continued professional development in high quality, SBR writing model - Razzle Dazzle & Writing in Control, Grades K-5 - 06-present. 

2. Contracted with district writing consultant to provide side-by-side coaching, evaluation of student writing, specific strategies for nonAYP 

students to raise their writing proficiency, and specific strategies for raising 4.0 & above writers to higher proficiency. 07-present 

3. District created curriculum maps, pacing guides, and writing rubics. 01-present. 

6. Provided funding for implementation of Ruby Payne Framework for Understanding Poverty School Improvement Model to all Title I schools, 

08-08. 

In addition to the above, as part of Corrective Action plan in 06, the district: (1) changed administrators at two of the three Title I schools; (2) 

facilitated significant internal reorganization at all three schools; Began to provide professional development in and implementation of the RtI and 

PBS models. 

The above strategies, all part of the district's overall plan to improve student proficiency and achieve and maintain AYP, have improved student 

achievement but schools have been unable to maintain AYP. 

When this TISI grant is approved and funding awarded, the district will also provide the services of a high quality, nationally recognized outside 

evaluator, Modern Red School House, to conduct a comprehensive, in-depth assessment of all three Title I schools in seven major areas which 

will provide administrators, teachers, support personnel and district personnel with concrete strategies to enhance/expand the current capacity to 

assist nonAYP students in reaching and maintaining reading proficiency and the overall effort to assist schools with achieving and maintaining 

AYP. 
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Strategies to Be Implemented

1a.Name of strategy  

 
1b. Select the school/s associated with the strategy (Schools pulled from section IA.) 

●     PERRY PRIMARY SCHOOL 

●     STEINHATCHEE SCHOOL 

●     TAYLOR COUNTY ELEMENTARY SCHL 

 
 
1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.)  

 
1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.) 

●     Root Cause 1 

 
 
1e Description of research of effectiveness (or purpose)  

Response: Modern Red SchoolHouse assists schools and districts in identifying root causes and external factors that are barriers to school 

improvement, and though establishing challenging goals, provide an array of customized professional development services designed to 

implement meaningful and sustainable change. To help improve student achievement, MRSH helps schools build coherent curricula that are 

clearly aligned with state & local standards, improve teacher capacity to choose and implement effective instructional practices based on student 

need, and create collegial environments where the focus is on serving the needs of all students. In addition, there is a strong parental 

involvement and community partnership component. 

 
2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks starting the week of January 7th.)  

Response: The Modern Red SchoolHouse SI Model is a four step model. The contract will begin in Dec, 08, with Step 1, Diagnostic Visits - two 

days of on-site evaluation at PPS & TCES and one day at SS. Once this data is collected and analyzed, MRSH will meet with the LEA 

Leadership Team and representatives from each school to work on establishing Step 2 - Professional Development by developing a prof. dev. 

proposal outlining the services to be provided, a detailed timeline for work, and a budget for implementing the proposal; Step 3 - SI Activities, 

with all activities built around the school & district calendar, including summer sessions, afterschool collaborative planning, small group sessions 

throughout school year; and Step 4, Continuing Support for Building Capacity - ultimate goal is to build improvement in the school and district 

that will produce desired results, i.e. making & sustaining AYP. 

Depending on outcome of Step 1, the process could last through 09-10. 

 
 
3. Who will be in charge of monitoring implementation of the strategy or student progress?  

Response: 3. The LEA Leadership Team will be in charge of monitoring implementation of this strategy, with primary responsibility for oversight 

with Director of Instruction. 

 
 
4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress.  

Response: Progress monitoring tool used to track effectiveness will be goals set forth in the SI plan, and ultimately the SAT10, FCAT scores 
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and AYP Report Card. 

 
5. Frequency of progress monitoring of this strategy.  

Response: The LEA Leadership will meet on a monthly basis, make school site visits on a monthly basis, meet with each school's faculty & staff 

on a quarterly basis, and meet with SAC & parents on a semester basis to monitor progress of this strategy. More if necessary & appropriate. 

 
 
6. What measures will be in place to ensure these services supplement existing services that may already be provided to eligible students.  

 
Response: Measures include (1) ensuring that the MRSH SI Model does not supplant any other existing programs, such as SES. The proposed 

afterschool tutoring component of this grant will involve a different set of students, different teachers, and a different means of funding. In 

addition, the activities that will result from the MRSH SI model will be in addition to those supplied by 5% set-aside and will be funded from this 

grant. 

Succinctly, services from this grant are new, separate and apart, supplementary in nature, from any that are existing currently in district. There 

will be no conflict with purpose or funding. 

Oversight through the Director of Instruction who is also Title I director. 

 
7. Strategic Imperative this strategy addresses: 3.1.a 

 
8. If applicable, indicate if strategy is a reading initiative. Yes  

 
9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.)  

Response: All Title I schools are schoolwide, so it is the policy of the district that all subgroups, teachers, & parents be provided equitable 

services. However, it is the intent of this grant to primarily address the historically nonAPY subgroups, i.e. Black, ESE, & ED, as these are the 

groups with the greatest needs and whose lack of proficiency result in nonAYP status for the schools. 
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Strategies to Be Implemented

1a.Name of strategy  

 
1b. Select the school/s associated with the strategy (Schools pulled from section IA.) 

●     PERRY PRIMARY SCHOOL 

●     STEINHATCHEE SCHOOL 

●     TAYLOR COUNTY ELEMENTARY SCHL 

 
 
1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.)  

 
1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.) 

●     Root Cause 2 

 
 
1e Description of research of effectiveness (or purpose)  

Response: Elementary teachers do not have common planning time. Research from Dr. Joseph Johnson states that teacher common 

collaborative planning time is a best practice that leads to increased student achievement. When teachers have time to work together 

collaboratively, look at individual students, and plan together the strategies for instruction and intervention, then student performance improves. 

Providing teachers with a regular schedule of after school common planning time and training them in how to conduct such meeting with 

meaningful effectiveness will improve the achievement of nonAYP students. 

 
2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks starting the week of January 7th.)  

Response: Each school will have up to 10 days to use from Jan 09 until end of school for teachers to meet. The tentative plan is create a 

schedule of up to 10 days, with Monday the designed meeting day, from Jan 08 through mid-May, 09. 

 
3. Who will be in charge of monitoring implementation of the strategy or student progress?  

Response: The school administrator at each site will be responsible for primary monitoring, with oversite from the Director of Instruction. 

 
4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress.  

Response: Teachers will be trained in how to effectively facilitate these meetings. An agenda will be kept, with follow-up minutes, for each 

session and turned into the administrator and copied to the Director of Instruction. Sessions will be monitored by the school administrator. The 

learning gains of the nonAYP students will be the measure of improvement in student performance. 

 
5. Frequency of progress monitoring of this strategy.  

Response: The frequency of monitoring of this strategy will be weekly by the school administrator and monthly, as the LEA Leadership Team 

meets, by the Director of Instruction. 

 
6. What measures will be in place to ensure these services supplement existing services that may already be provided to eligible students.  

 
Response: 1. Reference Strategy 1. 

 
 
7. Strategic Imperative this strategy addresses: 3.1.a 
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8. If applicable, indicate if strategy is a reading initiative. Yes  

 
9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.)  

Response: All TI teachers of core academics will be those participating in the extended day collaborative planning time. The subgroups will be 

those who have nonAYP students. All nonAYP students, where in a nonAYP subgroup or not, will be identified and served during these sessions. 
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Strategies to Be Implemented

1a.Name of strategy  

 
1b. Select the school/s associated with the strategy (Schools pulled from section IA.) 

●     PERRY PRIMARY SCHOOL 

●     STEINHATCHEE SCHOOL 

●     TAYLOR COUNTY ELEMENTARY SCHL 

 
 
1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.)  

 
1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.) 

●     Root Cause 3 

 
 
1e Description of research of effectiveness (or purpose)  

Response: Research from Dr. Joseph Johnson, National Reading Council, and Dr. Marzano all agree that struggling students, those who have 

been unable to achieve proficiency benchmarks, need MORE TIME, and this additional time must be structured so that each student receives an 

individualized, prescriptive student learning plan designed to attack aggressively the specific deficiencies the student has. In addition, the 

student's work must be frequently and regularly progress monitoring, and that collaboration between the afterschool teacher and the classroom 

teacher take place on a frequent and regular basis. 

 
2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks starting the week of January 7th.)  

Response: The afterschool tutoring will begin in Jan 09 and terminate in March 09. The tutoring will be provided 3 days per week, unless it falls 

on early dismissal day, and will last for 1 hour. This will provide each student with approximately 24, 1-hour sessions of individualized, intensive 

academic intervention. 

 
3. Who will be in charge of monitoring implementation of the strategy or student progress?  

Response: This afterschool tutoring will take place at Perry Primary School and Steinhatchee School. Each school will have a Lead Teacher 

who will oversee the afterschool tutoring. In addition, the school administrator will monitor on a weekly basis, minimum, with the Director of 

Instruction or District Reading Specialist monitoring on a monthly basis, minimum.  

 
4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress.  

Response: Students will be provided with a district created pretest to establish baseline data & post test to assess achievement improvement. 

The numeric grade of 80 will be used to establish mastery. Student grades will be assessed weekly, with 3 week interval overall progress 

monitoring of mastery. Ultimate effectiveness will be measured by improvement on SAT10 or FCAT. 

 
5. Frequency of progress monitoring of this strategy.  

Response: Reference #4. 

 
6. What measures will be in place to ensure these services supplement existing services that may already be provided to eligible students.  

 
Response: The following measures will be in place to ensure proposed services supplement existing services: 
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1. Serve different students than SES 

2. Use district provided transportation to take students home after tutoring is over 

3. Employ different teachers from SES tutors 

4. Use different school site for in-town program 

5. Use different funding to support program. 

6. MRSH professional development will be in addition to that already funded by 5% set-aside. 

The LEA Leadership Team, with primary oversight by the Director of Instruction, will monitor to ensure compliance.  

 
7. Strategic Imperative this strategy addresses: 3.1.b 

 
8. If applicable, indicate if strategy is a reading initiative. Yes  

 
9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.)  

Response: Target population are those students, not served by SES, in grades 1-5, but who are on the SES waiting list because they did not 

make proficiency target for Reading and or Math. Teachers providing the afterschool tutoring will meet highly qualified status through appropriate 

certification. 
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Strategies to Be Implemented

1a.Name of strategy  

 
1b. Select the school/s associated with the strategy (Schools pulled from section IA.) 

●     PERRY PRIMARY SCHOOL 

●     STEINHATCHEE SCHOOL 

●     TAYLOR COUNTY ELEMENTARY SCHL 

 
 
1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.)  

 
1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.) 

●     Root Cause 4 

 
 
1e Description of research of effectiveness (or purpose)  

Response: Research from Dr. Joseph Johnson, Dr. Joe Torgeson, and Dr. Marzano all agree that struggling students, those who have been 

unable to achieve proficiency benchmarks, need MORE TIME, and this additional time must be structured so that each student receives an 

individualized, prescriptive student learning plan designed to attack aggressively the specific deficiencies the student has. In addition, progress 

monitoring of the student's work must take place on a frequent and regular basis. 

It is also important to note that through district evidentiary experience, students from low socio-economic backgroups who do not have access to 

summer enrichment programs or academic reenforcement at home, often "lose" knowledge over the summer and teachers have to use valuable 

time at the beginning of school to rebuild skills so that they can begin work on the current grade's benchmarks & skills. 

 
2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks starting the week of January 7th.)  

Response: The Summer Scholars enrichment/remediation camp will be held during the month of June, running 24 days, Monday through 

Thursday, for 6 1/2 hours. Students will be provided with intensive reading and math intervention, complimented by a weekly educational field 

trip to a near-by site, i.e. Tallahassee Museum, Mary Brogan Center, FSU Marine Lab, etc. 

 
3. Who will be in charge of monitoring implementation of the strategy or student progress?  

Response: There will be a Lead Teacher appointed at each school site to serve as facilitator of the daily program, with administrative oversight 

by each principal and the Director of Instruction. 

 
4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress.  

Response: Progress monitoring: A pretest in Reading & Math will be administered. Weekly progress reports will serve as running records of 

achievement, with 80 being mastery benchmark. Post test will be the SAT10 with 40% considered as target for academic success. 

 
5. Frequency of progress monitoring of this strategy.  

Response: Reference #4. 

 
6. What measures will be in place to ensure these services supplement existing services that may already be provided to eligible students.  

 
Response: These services will supplement existing services. Student eligibility will be established though SAT10 & FCAT scores (if available) or 
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through end-of-year grades if SAT10 & FCAT unavailable. Teachers will go through application process, be Board approved, with experience 

working with afterschool/summer camps a main criteria for employment as a Summer Scholars teacher. The district will provide transportation. 

The Director of Instruction and the LEA Leadership Team will monitor to ensure compliance. 

Also, Reference Stragegies 1-3. 

 
7. Strategic Imperative this strategy addresses: 3.1.b 

 
8. If applicable, indicate if strategy is a reading initiative. Yes  

 
9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.)  

Response: Targeted population will be the nonAYP students, regardless of subgroup, but with priority given to ED, Black, & ESE students 

because of their historical status of being nonAYP. 
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Dissemination/Marketing

Describe how this application will be disseminated/marketed to the appropriate populations. 

1.  Provide the method(s) of dissemination/marketing of this application 

2.  Provide the population each method will address 

3.  Provide the frequency of each method used 

4.  Provide the duration of each method 

5.  Provide the language(s) each method will be made available 

Response: The following will be used to disseminate & market this program: 

1. Local newspaper, radio, & TV stations - This will provide information to staff, parents, the community, and students through local media. This 

information will be disseminated upon approval of application and be published/announced, as appropriate, until the project period ends July 31, 

2009. 

2. Parent newsletters - This will provide information in a parent friendly format through the monthly newsletter. Parents, staff, & students will 

receive this one time notice upon approval of the grant. 

3. District website - This will provide information to staff, parents, the community, and students who have access to the internet. This information 

will be posted upon approval of application and be accessible 24/7 until the project period ends July 31, 2009. 

4. ConnectEd phone service to eligible parents - Eligibility for Summer Scholars and afterschool tutoring will be communicated to parents using 

ConnectEd, in addition to others means listed here. It will be used twice for each program - initial call, with follow-up call for verificaiton. 

5. SACs - Information on the application will be provided to SACs to gain input on how best to use allocations. This notification will address 

parents, staff, students, and the community. These meetings have occurred in August, September, & October 08. The SAC will be notified upon 

approval of the application and receive monthly updates for the remainder ofthe school year on progress toward meeting student achievement 

goals. 

In addition, a hard copy of the application will be kept at the school site and in the Director of Instruction's office and each of the above notice 

methods will have this information. 

All communications will be in the language parents can read & understand, as feasible. 
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Budget

A. NAME OF THE NCLB PROGRAM: Title I School Improvement Initiative [1003(a)]

B. NAME OF ELIGIBLE RECIPIENT: Taylor

C. Project Number (DOE USE ONLY): 

TAPS Number 

09A006

     

 

No.
(1) 

FUNCTION

(2) 

OBJECT

(3) 

ACCOUNT TITLE AND NARRATIVE

(4) 

FTE POSITION

(5) 

AMOUNT

1 5100 120

Salaries extra hours for 105 teachers to participate in weekly, 

afterschool collaboration on curriculum & instruction & analyze data 

for nonAYP subgroups @ $33/hour average for 1 1/2 hours for 8 

weeks

105.0 42000.00

2 5100 121
Salaries for 8 teachers to provide afterschool tutoring for non-AYP 

students not attending SES @$30/hour for 25 hours
8.0 8500.00

3 5100 122
Salaries for 6 teachers to instruct in "Summer Scholars" summer 

camps @ $33/hour for 6 1/2 hrs/day for 16 days.
12.0 20592.00

4 5100 150
2 Paraprofessionals for assist with afterschool tutoring program@ 

$10/hr for 30 hrs.
2.0 1000.00

5 5100 151
3 Paraprofessionals to assist with Summer Scholars summer camp@

$10/hr for 7 hrs/day for 16 days
3.0 3360.00

6 5100 210
Benefits for teachers/weekly collaboration (Retirement, SS, 

Insurance, Wkmn's Comp)
0.0 7980.00

7 5100 211 Benefits for teachers/afterschool tutoring 0.0 1615.00

8 5100 212 Benefits for teachers/Summer Scholars instruction 0.0 3913.00

9 5100 250 Benefits for Paraprofessionals/afterschool tutoring 0.0 190.00

10 5100 251 Benefits for Paraprofessionals/Summer Scholars 0.0 638.00

11 5100 312

Outside Evaluator-Modern Red School House - to provide diagnostic 

vists with follow-up professional development and other activities 

based on evaluation/assessment data

0.0 50500.00

12 5100 332
Travel for Summer Scholars summer Camp - 4 educational field trips 

@ $1500/per trip
0.0 4500.00

13 5100 333 Travel for school personnel associated with SI activities 0.0 6267.91

14 5100 510 Materials & Supplies for TI SI project 0.0 9325.14

15 5100 311
09-10 Professional Development conducted during June 09 by 

Modern Red School House for 105 teachers, $33/hr for 7 hrs
105.0 25000.00

16 5100 213 Benefits for teachers/Summer professional development 0.0 4750.00
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17 7200 790
Indirect Costs for District - 4.04% (Original calculation over by 

$2,267.91. Overage moved to travel by DOE OGM staff.)
0.0 5641.09

Total 195772.14

 

DOE 101
 

Dr. Eric J. Smith, Commissioner
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