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General Assurances

The Department of Education has developed and implemented a document entitled, General Terms, Assurances and Conditions for 

Participation in Federal and State Programs, to comply with: 

1.  34 CFR 76.301 of the Education Department General Administration Regulations (EDGAR) which requires local educational 

agencies to submit a common assurance for participation in federal programs funded by the U.S. Department of Education; 

2.  applicable regulations of other Federal agencies; and 

3.  State regulations and laws pertaining to the expenditure of state funds. 

In order to receive funding, applicants must have on file with the Department of Education, Office of the Comptroller, a signed statement by 

the agency head certifying applicant adherence to these General Assurances for Participation in State or Federal Programs. The complete 

text may be found at http://www.fldoe.org/comptroller/gbook.asp

School Districts, Community Colleges, Universities and State Agencies 

The certification of adherence filed with the Department of Education Comptroller’s Office shall remain in effect indefinitely unless a change 

occurs in federal or state law, or there are other changes in circumstances affecting a term, assurance, or condition; and does not need to 

be resubmitted with this application. 

No Child Left Behind Assurances (Applicable to All Funded Programs) 

By signature on this application, the LEA certifies it will comply with the following requirements of the No Child Left Behind Act of 2001: 

 Coordinate and collaborate, to the extent feasible and necessary as the LEA determines, with the State Educational Agency and other 

agencies providing services to children, youth, and families with respect to a school in school improvement, corrective action, or 

restructuring under section 1116. 

 
 Use the results of the student academic assessments required under section 1111(b)(3), and other measures or indicators available to 

the agency, to review annually the progress of each school served by the LEA and receiving Title I, Part A funds to determine whether all of 

the schools are making the progress necessary to ensure that all students will meet the State's proficient level of achievement on the State 

academic assessments described in section 1111(b)(3) by the 2013-2014 school year. 
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FLORIDA DEPARTMENT OF EDUCATION 

Project Application 

TAPS Numbers: 

09A006 

09A005

Return to: 

 
 

Florida Department of Education 

Bureau of Grants Management 

Room 325 Turlington Building 

325 West Gaines Street 

Tallahassee, Florida 32399-0400 

Telephone: (850) 245-0496 

SunCom: 205-0496

A) Name and Address of Eligible Applicant: 

ST. JOHNS 

40 ORANGE ST 

ST AUGUSTINE, FL 32084 

DOE USE ONLY

Date Received

B) Applicant Contact Information: 

Contact Name: 

First Name:
Kimberly MI:

E 

Last 

Name: 
Dugger

Mailing Address: 40 Orange Street 

St. Augustine, Fl 32084 

*Telephone Number (xxx-xxx-xxxx):904-547-7829 Ext:7829  

Fax Number (xxx-xxx-xxxx):904-547-7831 E-mail Address:duggerk@stjohns.k12.fl.us 

C) ProgramName (1) 

2008-2009 Title I School Improvement Initiative [1003(a)] 

C) ProgramName (1) 

2008-2009 Title I School Improvement Fund [1003(g)] 

Project Number: (DOE Assigned) 

 

Project Number: (DOE Assigned) 

 

D) Total Funds Requested: 

Allocation: $206911.09 

D) Total Funds Requested: 

Allocation: $119472.65 

Total Approved Funds:  

(DOE USE ONLY) 

  $

Total Approved Funds:  

(DOE USE ONLY) 

  $
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CERTIFICATION 

I Joseph Joyner do hereby certify that all facts, figures, and representations made in this application are true, correct, and consistent with 

the statement of general assurances and specific programmatic assurances for this project. Furthermore, all applicable statutes, 

regulations, and procedures; administrative and programmatic requirements; and procedures for fiscal control and maintenance of records 

will be implemented to ensure proper accountability for the expenditure of funds on this project. All records necessary to substantiate these 

requirements will be available for review by appropriate state and federal staff. I further certify that all expenditures will be obligated on or 

after the effective date and prior to the termination date of the project. Disbursements will be reported only as appropriate to this project, 

and will not be used for matching funds on this or any special project, where prohibited.

Further, I understand that it is the responsibility of the agency head to obtain from its governing body the authorization for the submission 

of this application.

E)   ________________________________________________ 

          Signature of Agency Head

 
 

DOE 100B 

Revised 12/07 

 

Dr. Eric J. Smith, Commissioner
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School Achievement Data

1. School: CROOKSHANK ELEMENTARY SCHOOL CROOKSHANK ELEMENTARY SCHOOL  

 
2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 78.00 

CROOKSHANK ELEMENTARY SCHOOL 

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing

Academic 

Indicators

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

TOTAL 67.00 62.00 69.00 72.00 NA 47.00 56.00 58.00 68.00 NA 94.00 82.00 74.00 75.00 NA

WHITE 73.00 64.00 77.00 80.00 NA 56.00 63.00 68.00 71.00 NA 81.00 76.00 76.00 NA

BLACK 51.00 51.00 56.00 65.00 NA 26.00 33.00 39.00 68.00 NA NA

HISPANIC NA NA NA

ASIAN NA NA NA

AMERICAN 

INDIAN
NA NA NA

ECONOMICALLY 

DISADVANTAGED
59.00 58.00 67.00 70.00 NA 40.00 51.00 57.00 68.00 NA 91.00 83.00 68.00 68.00 NA

ENGLISH 

LANGUAGE 

LEARNERS

NA NA NA

STUDENTS WITH 

DISABILITIES
40.00 39.00 33.00 65.00 NA 36.00 27.00 18.00 68.00 NA NA

Grade Level Data

K NA NA

1 NA NA

2 NA NA

3 76.00 62.00 76.00 76.00 NA 61.00 62.00 76.00 76.00 NA

4 56.00 66.00 62.00 65.00 NA 48.00 68.00 43.00 68.00 NA

5 67.00 58.00 69.00 69.00 NA 29.00 37.00 53.00 68.00 NA

6 NA NA

7 NA NA

8 NA NA

9 NA NA
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10 NA NA

11 NA NA

12 NA NA
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School Achievement Data

1. School: OSCEOLA ELEMENTARY SCHOOL OSCEOLA ELEMENTARY SCHOOL  

 
2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 51.00 

OSCEOLA ELEMENTARY SCHOOL 

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing

Academic 

Indicators

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

TOTAL 77.00 78.00 69.00 69.00 NA 66.00 63.00 66.00 68.00 NA 89.00 96.00 93.00 93.00 NA

WHITE 81.00 85.00 75.00 75.00 NA 71.00 68.00 75.00 75.00 NA 99.00 94.00 94.00 NA

BLACK 50.00 46.00 65.00 NA 40.00 33.00 68.00 NA NA

HISPANIC NA NA NA

ASIAN NA NA NA

AMERICAN 

INDIAN
NA NA NA

ECONOMICALLY 

DISADVANTAGED
69.00 69.00 58.00 65.00 NA 58.00 53.00 53.00 68.00 NA 92.00 88.00 88.00 NA

ENGLISH 

LANGUAGE 

LEARNERS

NA NA NA

STUDENTS WITH 

DISABILITIES
46.00 50.00 41.00 65.00 NA 44.00 35.00 37.00 68.00 NA NA

Grade Level Data

K NA NA

1 NA NA

2 NA NA

3 84.00 70.00 67.00 67.00 NA 76.00 70.00 72.00 72.00 NA

4 78.00 78.00 70.00 70.00 NA 65.00 68.00 69.00 69.00 NA

5 69.00 84.00 71.00 71.00 NA 58.00 52.00 59.00 68.00 NA

6 NA NA

7 NA NA

8 NA NA

9 NA NA
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10 NA NA

11 NA NA

12 NA NA
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School Achievement Data

1. School: SOUTH WOODS ELEMENTARY SCHOOL SOUTH WOODS ELEMENTARY SCHOOL  

 
2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 71.00 

SOUTH WOODS ELEMENTARY SCHOOL 

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing

Academic 

Indicators

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

TOTAL 53.00 62.00 63.00 65.00 NA 48.00 47.00 65.00 68.00 NA 88.00 84.00 84.00 NA

WHITE 61.00 67.00 68.00 68.00 NA 55.00 54.00 70.00 70.00 NA 88.00 83.00 83.00 NA

BLACK 40.00 49.00 44.00 65.00 NA 33.00 29.00 47.00 68.00 NA NA

HISPANIC NA NA NA

ASIAN NA NA NA

AMERICAN 

INDIAN
NA NA NA

ECONOMICALLY 

DISADVANTAGED
48.00 56.00 59.00 65.00 NA 40.00 44.00 63.00 68.00 NA 90.00 85.00 85.00 85.00 NA

ENGLISH 

LANGUAGE 

LEARNERS

NA NA NA

STUDENTS WITH 

DISABILITIES
21.00 30.00 36.00 65.00 NA 24.00 34.00 49.00 68.00 NA NA

Grade Level Data

K NA NA

1 NA NA

2 NA NA

3 62.00 65.00 73.00 73.00 NA 59.00 74.00 83.00 83.00 NA

4 45.00 59.00 58.00 65.00 NA 50.00 40.00 61.00 68.00 NA

5 51.00 63.00 56.00 65.00 NA 32.00 26.00 50.00 68.00 NA

6 NA NA

7 NA NA

8 NA NA

9 NA NA
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10 NA NA

11 NA NA

12 NA NA
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School Achievement Data

1. School: THE WEBSTER SCHOOL THE WEBSTER SCHOOL  

 
2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 70.00 

THE WEBSTER SCHOOL 

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing

Academic 

Indicators

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

TOTAL 65.00 67.00 68.00 70.00 NA 50.00 61.00 62.00 68.00 NA 78.00 84.00 85.00 86.00 NA

WHITE 71.00 75.00 78.00 80.00 NA 60.00 67.00 70.00 70.00 NA 86.00 84.00 85.00 NA

BLACK 44.00 42.00 38.00 65.00 NA 23.00 42.00 36.00 68.00 NA NA

HISPANIC NA NA NA

ASIAN NA NA NA

AMERICAN 

INDIAN
NA NA NA

ECONOMICALLY 

DISADVANTAGED
55.00 55.00 56.00 65.00 NA 39.00 47.00 48.00 68.00 NA 83.00 84.00 85.00 NA

ENGLISH 

LANGUAGE 

LEARNERS

NA NA NA

STUDENTS WITH 

DISABILITIES
43.00 49.00 40.00 65.00 NA 27.00 44.00 41.00 68.00 NA NA

Grade Level Data

K NA NA

1 NA NA

2 NA NA

3 69.00 65.00 71.00 71.00 NA 59.00 62.00 71.00 71.00 NA

4 62.00 67.00 66.00 69.00 NA 53.00 68.00 65.00 68.00 NA

5 65.00 70.00 68.00 69.00 NA 40.00 53.00 52.00 68.00 NA

6 NA NA

7 NA NA

8 NA NA

9 NA NA
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10 NA NA

11 NA NA

12 NA NA
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Optional Performance Indicators

For each additional Performance Indicator the LEA shall provide the following information: 

1.  Identify the Performance Indicator that is being addressed. 

2.  Provide data related to that performance indicator for the past three (3) school years. 

3.  Provide the target for the 2008-09 school year as a result of implementing strategies funded through this application. 

 
 
Indicator: 0 
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Root Cause Analysis

Identify all possible interactions within a system that could be contributing to identified area(s) of low academic achievement. (organizational 

culture of the school, organizational structure of the school, instructional methods, instructional preparation time, external factors, student 

demographics, curriculum, etc.)  

 
For each Root Cause identified, provide the following: 

1.  Provide the root cause being identified as causing low academic achievement. 

2.  Provide the data/documents reviewed to determine this is a cause of low academic achievement. 

3.  Explain how strategies implemented through this application will eliminate the root cause. 

4.  Provide anticipated outcomes of focusing resources to address identified root cause. 

 
 
Root Cause: 1 

All four Title I schools have identified the lack of direct instructional time that a teacher can dedicate to helping individual students and 

intervention services, as the root cause analysis for low academic achievement. More specifically, it is the lack of academic preparedness of 

our multiethnic and diverse student popluation matched with the lack of targeted resources that are specifically designed to assist in the 

supplementation of intervention services to our highest needy groups in the areas of reading, math and writing.The percentage of 

Kindergarten students entering our Title I schools is below the district readiness rate, a deficit which creates the need for additonal 

instructional time and intervention services. Increasing the amount of instructional time and increasing the intensity of interventions for our 

neediest students will close the achievement gap in each identifed subject area. 

Due to budget constraints for the county for the current school year, school staff have been drastically reduced, resulting in higher teacher/

student ratios. The current number of teacher and paraprofessionals available to assist students in small groups is not sufficient to address 

student needs. The district reviewed student achievement data of a high performing Title I school in a neighboring district, for grades 3rd 

through 5th. We observed that they employed small group instruction that was explicit, systematic and focused to student needs. 

We discovered that based on our analysis of our current organizational resources and research of successful Title 1 Schools, focusing these 

grant funds toward hiring people to administer specific interventions, and thus, decreasing student/teacher ratios while targeting students, 

would indeed increase student achievement for our subgroups by an anticipated 3%. Increasing the number of teachers and 

paraprofessionals to help students will improve student achievement for grades 3rd through 5th grade. 
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Data Analysis during Project Period

Describe the process the district will have in place during the project period to analyze student achievement and program outcome data. 

Your response must include the following: 

1.  What professional development will be offered to staff to analyze student achievement and program outcome data? Who will offer 

data analysis professional development? 

2.  What instrument(s) will be used to assess students’ progress in mastering grade-level benchmarks? 

3.  How many times during the 2008-2009 school year will data analysis take place at schools in need of improvement, corrective action, 

and/or restructuring? 

4.  How will the information based on data analysis be used? 

Response: The St. Johns County School District has a very comprehensive and unified approach to the continuous improvement of all four 

of our title 1 schools. Our efforts are unified in terms of monthly Title 1 support meetings, focused goals for student achievement, and 

ensuring collaborative efforts for the most effective way to expend school improvement grant funds. It is our goal and belief that through 

collaboration and teamwork, we can better address the needs of all of our subgroups at every school. 

We base our strategy of small group instruction on the research generated from the Center for Data-Driven Reform in Education developed 

at John Hopkins University. Regular monitoring of student progress, data meetings, and immediate interventions (small group assistance)

are the center of our efforts. As a district, we recognize the role of evidence (research)as providing us with the best chance of affecting 

positive gains, valid information about our program's effectiveness, child-centered decision-making and best use of resources. 

All four of our Title 1 schools, Crookshank, Webster, South Woods and Osceola, conducted formal data analysis workshops during the 

summer month of August, 2008. This training was comprised of an in-depth review of FCAT test scores from the 2007-2008 School Year. 

Jay Willets, principal of Crookshank, is a certified Continuous Improvement Model (CIM) trainer and conducted the training. At the 

conclusion of the training, teachers were paid stipends for 4 days to develop assessments for each benchmark in their curriculum. 

Crookshank and Webster are in Correct 1 schools, while South Woods and Osceola are Prevent 1 schools. The district and school 

principals are in agreement that even though not required, all four schools will conduct regualr and on-going data analysis, with monthly 

visits from the district support team. 

As a requirement under the Differentiated Accountability model, our district and Title 1 schools entered into a partnership with Flagler 

College. Specifically, staff from Flagler College of Education, will assist us in areas of continuous improvement, including professional 

development. 

During the project period for this school improvement grant, data analysis will take place each quarter at each school. The analysis of data 

will be used to evaluate and assess current practices and make modify strategies where indicated. 

Specific assessment instruments will include the following: 

Progress Monitoring tool used to track effectiveness of this strategy as measured by student progress data. 

Main assessments and timelines include: 
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-2008/2009 Reading/Math/Science/Writing administration 

-Think Link Sunshine State Standards Assessment (Sept./Dec.2008 /May 2009) 

-DIBELS assessment administered Sept and Dec 2008, and May of 2009 

-Write Score assessment for writing issued October and November 2008 and January of 2009 for grades 3-4. 

Frequency of progress monitoring of this strategy. 

Main assessments and timelines include: 

-2008/2009 Reading/Math/Science/Writing administration issued during the assigned March assessment dates. 

-Think Link Sunshine State Standards Assessment (Sept./Dec.2008 /May 2009) 

-Think Link formative assessments-biweekly starting August 25th,2008 and ending June 10th, 2009. 

-DIBELS assessment administered Sept and Dec 2008, and May of 2009 

-Write Score assessment for writing issued October and November 2008 and January of 2009 for grades 3-4. 
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LEA Support Teams

Describe the LEA support team that will be put in place to provide technical and program assistance for schools in need of improvement, 

corrective action, and/or restructuring. Click here to see example responses. 

 

No.
Title & Name of Individual 

on LEA Support Team
Qualifications of Individual

1 Director, Scott L. Sherman
Director for Intervention Services, Title I, Planning, Accountability and 

Assessment.

2 Coordinator, Kimberly Dugger

Coordinator for Title I for 1 year; Educational Administrator 18 years(AP 

and Principal; Middle School Teacher 6 years. Masters in Educational 

Leadership.

3 Assessment Coordinator, Kathleen McKenna

Assessment Coordinator 3 years; Executive Assistant for Accountability 

and Assessment 4 years; Team Leader in Corporate Accounting 3 years; 

Staff Accountant 8 years; High School teacher 3 years.

4 Coordinator, Kathleen Hansburry

Coordinator for No Child Left Behind 3 years; Educational Administrator 

17 years; Classroom teacher 11 years.Masters in Administration and 

Supervision.

 
Describe the activities the LEA Support Team will conduct during the Project Period to provide technical and program support to schools in 

need of improvement, corrective action, and/or restructuring. For each activity the LEA shall include: the frequency of the activity and the 

duration of the activity. 

Response: The LEA support team met with the four Title 1 principals to discuss and plan for the requirements under the grant application. 

The group scheduled monthly meetings for the school year to ensure compliance with grant requirements. During these meetings, the group 

will review each school's progress toward implementation of the strategies stated in the grant application. The LEA support team will visit the 

schools once monthly,to ensure compliance and progress toward grant goals. 

The District will also provide technical assistance to the schools in the following ways: 1)through a monthly NCLB Task Force where district 

staff meet with the four Title I school principals to review progress of grant strategies/implementation and )provide education specialists as 

needed. 

The Title I Coordinator is housed at Crookshank Elementary and visits each Title I school weekly to provide assistance, offer support and 

assist in analyzing data. 
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Current Capacity of LEA to Support Student Academic Achievement

Current Capacity- resources that are already in place to address academic performance that will be addressed with these funds. For 

example: a computer lab is in place to implement a newly purchased software program; professional development has been provided in 

each area of need identified (list professional development activities, when they occurred, and follow-up activities); the district has already 

changed the organizational structure of a school to address recurring student achievement problems (describe what was done); to get 

teachers highly qualified, the district has done the following (describe what the district has done); coordination with Title II has provided high-

quality professional development for teachers of students with disabilities; the district has collaborated with the Boys and Girls Club to 

provide tutoring services after school; etc. 

 
1. Describe the current capacity of the LEA to assist Title I students not achieving proficiency in reading and how this initiative will assist to 

enhance/expand that current capacity. 

Response: The District will provide technical assistance to the schools through a monthly NCLB Task Force where district staff meet with 

the schools' administration to review school needs and provide technical support in the form of training and resources, as needed. District 

Directors and other designated staff are included in these meetings in order for all staff to be able to provide the necessary support. The 

Superintendent will also meet with the school principals in a monthly 'oversight' meeting where the designated principals will report directly 

to the Superintendent their efforts to make academic progress in the schools. 

The county has taken a multiple level approach in working with schools to ensure on-going and continuous overall school improvement and 

specifically, student achievement. 

All schools have identified Level 1 and 2 students as well as a cross-reference of the lowest 25% of students in both reading and 

mathematics. 

Schools use the Continuous Improvement Model (CIM) to develop their focus calendars to assure coverage of the state curriculum and to 

identify specific learning strategy approaches that will be utilized. 

Before, during, after school and Saturday instructional tutoring takes place to assure student achievement and learning. 

Each of the four Title I elementary schools in need of improvement is focusing on strategies to address specific learning needs for students 

within subgroup populations. These students are receiving a variety of intensive remediation strategies, based on research. 

Teachers provide all students with reading instruction during 90 -120 minutes of instruction. Each student has a Customized Learning Path 

that is based upon diagnostic data, monitored and adjusted as necessary and appropriate. Teams of teachers monitor and evaluate student 

progress monthly. 

The St. Johns County School District will monitor the schools to determine how well schools are meeting the requirements of the 

Comprehensive Research-Based Reading Plan by collecting quarterly progress monitoring reports of the Big Five (phonics, phonemic 

awareness, fluency, vocabulary, and comprehension). Data will be collected from assessments such as SRI, DAR, DRA, DIBELS, Read 

Naturally, Great Leaps, Let’s Go Learn, and curriculum-based assessments. 

Any problems perceived from the assessment data will be communicated by the district contact to the district level administrator who will 
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then communicate concerns to the school level administrator. The Director for Instructional Services, Director for ESE, and curriculum 

specialists, and the Title I Coordinator will communicate to the Assistant Superintendent for Curriculum and Learning the data for each 

school. A meeting schedule will be established, and a protocol for those meetings will be supplied to building principals. 

Students whose Intervention plans indicate the need for specific materials, as in the case of students who need intervention with fluency and/

or phonics and/or phonemic awareness, will be instructed using materials such as Language or Corrective Reading. Implementation will be 

accomplished with fidelity according to program specification. Other students whose assessments indicate that they would benefit from 

materials such as Soar to Success will be provided with instruction according to program specifications. 

Title III provides a bilingual paraprofessional to address the needs of our ELL students, maintain on-going communication between their 

parents and the schools, and act as liaison to provide any neccessary services for these students. 

Title II provides numerous staff development programs to ensure that all teachers of students with disabilities, economically disadvantaged 

and African American students, and paraprofessionals are highly qualified. 

For the 2007-2008 school year, our two Correct 1 schools, Webster and Crookshank opted voluntarily and proactively for change in 

governance. For these schools, with approval by the Florida Department of Education, we will continue with the same plan implemented 

during the 2007-2008 school year. 

For the 2008-2009 School year, our district will serve four Title I Elementary Schools, Webster, Crookshank, Osceola and South Woods. We 

are pleased to report that as a part of our compliance with requirements for the Differentiated Accountability pilot project, we are entering 

into a partnership with Flagler College. Specificially, a professional development partnership will be developed between Flagler College and 

the staff of all four of our Title I Schools. 

 
 
2. Describe the current capacity of the LEA to assist Title I students that are not achieving proficiency in mathematics and how this initiative 

will assist to enhance/expand that current capacity. 

Response: The District will provide technical assistance to the schools through a monthly NCLB Task Force where district staff meet with 

the schools' administration to review school needs and provide technical support in the form of training and resources, as needed. District 

Directors and other designated staff are included in these meetings in order for all staff to be able to provide the necessary support. The 

Superintendent will also meet with the school principals in a monthly 'oversight' meeting where the designated principals will report directly 

to the Superintendent their efforts to make academic progress in the schools. 

The county has taken a multiple level approach in working with schools to assure the improvement of student achievement. 

All schools have identified Level 1 and 2 students as well as a cross-reference of the lowest 25% of students in both reading and 

mathematics. 

Schools use the Plan Do Check Act format of the Continuous Improvement Model (CIM) to approach all core content areas for all of the 

identified subgroups, develop their focus calendars to assure coverage of the state curriculum and to identify specific learning strategies. 

Before, during, after school and Saturday instructional tutoring takes place to assure student achievement and learning. 
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Each of the four Title I elementary schools in need of improvement is focusing on strategies to address specific learning needs for students 

within subgroup populations. These students are receiving a variety of intensive remediation strategies, based on research. 

Specifically for math instruction, the district purchased FASTT Math, which is used is elementary schools, as well as FCAT Explorer for 

specific FCAT assistance. A major focus of our district this year is teacher training on the new Math standards. Several trainings have been 

scheduled and Specialists will be visiting schools to offer assistance and support with implementation of the new standards. 

All St. Johns District Elementary Schools will use the Thinklink software for math, for grades 2-5. This is a progress monitoring tool and is 

scientifically-based research. Harcourt Brace is the district-wide math series. It includes initial and ongoing training for teachers emphasizing 

the five scientifically based strands of mathematics instruction: understanding mathematics, computing fluently, applying concepts to solve 

problems reasoning logically, and engaging with mathematics – seeing it as sensible and useful. 

This program is based on scientific research that describes how children learn mathematics well and classroom based evidence that 

validates proven reliability. Research based techniques are carefully embedded into the program’s instructional materials assessments and 

professional development. This series includes structured instruction, step-by-step examples, leveled practice, early finisher activities, 

diagnosis and intervention programs as well as math games. 

Supplemental math materials include FASTT Math, Voyager Math, Number Worlds, Accelerated Math, Success Maker, Thinklink, and 

Compass Learning Lab. Harcourt Brace text book and manipulatives, inclusion classes, resource classes, math fluency remediation, math 

fluency probes and currciulum alignment. 

 
 
 
3. Describe the current capacity of the LEA to assist Title I students that are not achieving proficiency in writing and how this initiative will 

assist to enhance/expand that current capacity.  

Response: The district provided writing training to faculty of all 4 Title 1 schools in August 2008. Melissa Forney, author of the JustWrites 

writing program provided two days of writing training each for grades K-2 teachers and grades 3-5 teachers. 

This initiative will provide the expertise of teachers during, before and after school to assit students struggling in the area of writing. This 

greatly expands the capacity of the LEA to expand writing opportunities for our students. Considering the deep budget cuts this school year, 

which greatly hindered and impacted our teacher/student ratios, we have a great need to provide students with more individual assistance. 

This year the district purchased Writescore software for grades 3-5 in the elemetary school. Write Score's district data reports show how 

each individual school is progressing in our district down to the benchmark level.This allows district personnel to identify problems early, 

providing enough time to address and solve any issues found. Writescore allows teachers to identify specific areas of writing needing 

improvement; use data to drive instruction and set and achieve writing goals. 
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Strategies to Be Implemented

1a.Name of strategy  

 
1b. Select the school/s associated with the strategy (Schools pulled from section IA.) 

●     CROOKSHANK ELEMENTARY SCHOOL 

●     OSCEOLA ELEMENTARY SCHOOL 

●     SOUTH WOODS ELEMENTARY SCHOOL 

●     THE WEBSTER SCHOOL 

 
 
1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.)  

 
1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.)  

 
1e Description of research of effectiveness (or purpose)  

Response: The Florida Center for Reading Research (FCRR) is the primary source of research supporting small group instruction, 

however, other research that supports this practice can be found in What Works Clearinghouse, Best Evidence Encyclopedia, the Center for 

Data-Driven Reform in Education (John Hopkins University) and websites of National Reading councils, who have conducted extensive 

reading research. 

On behalf of the St. Johns County School District, we believe that one of the reasons we score in the top ten school districts in Florida, is 

due to our commitment to excellence in the classroom.The St. Johns County School District adheres to Research in Best Practices. This 

commitment to excellence is demonstrated in our capacity building, training networks, development of training tools and continuous 

evaluation of our programs. 

We are equally committed to increasing the proficiency levels of our subgroups include African American, Economically Disadvantaged, and 

Students with Disabilities. This is why we have chosen to enhance our capacity to reach these students by hiring extra teachers and 

paraprofessionals. 

According to FCRR, Florida students who are struggling are in need of instruction that is more intensive, more explicit, more systematic, and 

more motivating than instruction they have previously received. Having the extra teachers and paraprofessionals available, allows teachers 

to use alternative lesson structures for providing small group, and differentiated instruction to students in all elementary grades.  

 
2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks starting the week of January 7th.)  

Response: 

Webster and Crookshank (Correct 1 Schools) will employ teachers to work with subgroups, small groups after hours. 

Webster will provide a supplement to the Parent Involvement Specialist to coordinate tutoring services for students. 

Crookshank will provide supplements to four teachers to administer the areas of data analysis, parent involvement (coordinate and 

communicate with parents of targeted students), Thinklink assessment and Fastt Math assessments. 

https://app1.fldoe.org/bsa/SchoolImproveInitiative/print.aspx (21 of 30)7/14/2009 2:07:38 PM



Untitled Page

Osceola and South Woods (Prevent 1 Schools) will employ teachers, responsible for targeting subgroups including the lowest quartile 

during and after the instructional day. Transportation provided. 

As reflected in each budget item of this grant, for each Title I school, all four schools will hire tutors to directly impact the learning of our 

subgroups. In order to facilitate this extra instruction, the schools will purchase resources, materials and supplies, as needed, aligned to the 

FCAT math and reading standards. 

 
 
3. Who will be in charge of monitoring implementation of the strategy or student progress?  

Response: School level administrative teams, grade level teams, and individual teachers will be responsible for monitoring the 

implmentation of the planned strategies. Student performance will be monitored and discussed at monthly data meetings held at each 

school site. 

The District will provide technical assistance to the schools in the following ways: 1)through a monthly NCLB Task Force where district staff 

meet with the four Title I school principals to review progress of grant strategies/implementation and )provide education specialists as 

needed. 

The first meeting of NCLB took place in July 2008, with the next meeting planned for August 28th, at which time the Differentiated 

Accountability Plan will be discussed with Title I principals. District Directors and other designated staff are included in these meetings in 

order for all staff to be able to provide the necessary support. 

 
4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress.  

Response: The following progress monitoring tools and frequency will be in place to carefully and frequently (as recommended by the 

Center for Data-Driven Reform in Education at John Hopkins) 

1. FCAT scores for initiial identification of students - once per year 

2. Thinklink - 4 times per year 

3. Instructional Focus Probes (administered at end of each instructional unit per CIM model) 

4. Individual child charts - weekly 

5. Dynamic Indicators of Basic Early Learning Skills (DIBELS)- 3 times per year 

6. Diagnostic Assessment for Reading (DAR) - 3 times per year 

7. Diagnostic Reading Assessment (DRA) - at least once per year or as needed 

8. Fastt Math Assessment - on-going 

 
 
5. Frequency of progress monitoring of this strategy.  
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Response: The following progress monitoring tools and frequency will be in place to carefully and frequently (as recommended by the 

Center for Data-Driven Reform in Education at John Hopkins) 

1. FCAT scores for initiial identification of students - once per year 

2. Thinklink - 4 timer per year 

3. Instructional Focus Probes (administered at end of each instructional unit per CIM model) 

4. Individual child charts - weekly 

5. Dynamic Indicators of Basic Early Learning Skills (DIBELS)- 3 times per year 

6. Diagnostic Assessment for Reading (DAR) - 3 times per year 

7. Diagnostic Reading Assessment (DRA) - at least once per year or as needed 

8. Fastt Math Assessment - on-going 

 
6. What measures will be in place to ensure these services supplement existing services that may already be provided to eligible students.  

 
Response: 1. The St. Johns County School District ensures that our after school tutoring provided under this grant will not replace tutoring 

required through SES in three ways: 

a. Tutoring provided under this grant will be offered on different days than SES tutoring. 

b. Transportation will be provided under this grant, whereas SES does not provide transportation. 

c. Tutoring provided under this grant will include an "extra" person (paraprofessional)assisting the teacher. 

2. The St. Johns County School District provides on-going professional development workshops to ensure that our teachers have the most 

up-to-date resources and knowledge for honing their skills. Top-rated consultants are contracted to provide training in the content areas of 

reading, math, writing, and science throughout the year. In addition, the district provides on-line classes for reading and ESOL endorsement, 

and cadre leadership teams. 

As of August 2008, approximately 40% of St. Johns County School teachers hold advanced degress 183 teachers hold National Board 

Certification out of a total of 1860. 

 
 
7. Strategic Imperative this strategy addresses: 1.1.a 

 
8. If applicable, indicate if strategy is a reading initiative. No  

 
9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.)  

Response: The targeted population of this strategy are three subgroups below: 
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African American: 

• African American subgroup scoring at or above level 3 on the FCAT SSS Reading Assessment, will increase by 3% from 39% to 44%. 

• African American subgroup scoring at or above level 3 on the FCAT SSS Mathematics Assessment,will increase by 3% from 40% to 45%. 

Students with Disabilities: 

• Students with Disabilities subgroup scoring at or above level 3 on the FCAT SSS Reading Assessment, will increase by 3% from 42% to 

47%. 

• Students with Disabilities subgroup scoring at or above level 3 on the FCAT SSS Mathematics Assessment, will increase by 3% from 45% 

to 50%. 

Economically Disadvantaged 

Economically Disadvantaged subgroup scoring at or above level 3 on the FCAT Reading Assessment, will increase by 3% from 52% to 

57%. 

Economically Disadvantaged subgroup scoring at or above level 3 on the FCAT Math Assessment, will increase by 3% from 52% to 57%. 
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Dissemination/Marketing

Describe how this application will be disseminated/marketed to the appropriate populations. 

1.  Provide the method(s) of dissemination/marketing of this application 

2.  Provide the population each method will address 

3.  Provide the frequency of each method used 

4.  Provide the duration of each method 

5.  Provide the language(s) each method will be made available 

Response: The School Improvement Grant Application will be posted under the website link for Title 1, under the the school district website. 

This will provide information to staff, parents, the community, and students who have access to the internet. This information will be posted 

upon approval of application and be accessible at any time to the public, through the end of project period, July 31, 2009. 

Information on this grant application will be posted on School Websites for schools receiving grant funds. 

Notification of this grant will go out to all stakeholders (this includes parents, staff, students, and the community) in parent newsletters, 

school websites and the district website. Each school presented AYP goals, data for supporting these goals, and strategies stated in this 

grant, to their School Advisory Councils. Goals stated in this application will continue to be provided to SACs to gain their input and 

feedback on how to expend funds to best assist each school. This notification was first intitiated in the August 2008 for planning purposes. 

The SACs teams will be notified upon approval of the application and receive monthly updates for the remainder of the school year on 

progress toward meeting student achievement goals. 

In addition to the above, this application will be available in hard copy format for the home language of the parent. The copy of the 

application will be available at the school their child attends or at the district office. This notation will be available in English and Spanish, 

and other languages by special request. 

Timeline and method as to how stakeholders will be notified of School Improvement application/funds: 

August 2008 - all 4 Title I schools inform their School Advisory Councils about School Improvment grant/goals 

September 2008 - Title I office posts School Improvement Grant information on Title I website and schol newsletters 

September 2008 - All Title I schools make the School Improvement Grant information available to the public in the front office of their 

schools (different languages available upon request) 

November 2008 - All Title I schools meet with School Advisory Councils and provide updates on expenditures of School Improvement funds 

February - All 4 Title I principals include an update on School Improvement Grant informtion 

August 2008 - July 2009 - All 4 Title I schools and the Title I office have grant information available. 
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Budget

A. NAME OF THE NCLB PROGRAM: Title I School Improvement Initiative [1003(a)]

B. NAME OF ELIGIBLE RECIPIENT: St. Johns

C. Project Number (DOE USE ONLY): 

TAPS Number 

09A006

     

 

No.
(1) 

FUNCTION

(2) 

OBJECT

(3) 

ACCOUNT TITLE AND NARRATIVE

(4) 

FTE POSITION

(5) 

AMOUNT

1 5100 120 Classroom teacher: Salary supplements for teachers (AYP stipends) 0.0 15000.00

2 5100 130 Other certified: part-time tutors (4X.6) 2.4 111000.00

3 5100 220 Benefits - Social Security (6.2%) 0.0 7812.00

4 5100 221 Benefits - Medicare (1.45%) 0.0 1827.00

5 5100 240 Benefits - Worker's Compensation (2.0%) 0.0 2520.00

6 5100 310

Professional & Technical Services: Computer lab assistant/technician 

to assist students, 6 hours per day for 157 days. Intervention 

instructor, 7.5 hours per day for 157 days, will target subgroups, 

during and after instructional day.

0.0 4650.00

7 5100 350

Repairs and maintenance: Maintenance agreements for purchased 

or leased copiers, printers, computers, postage machines, AV, 

furniture and equipment.

0.0 400.00

8 5100 360

Rental Agreements - Software licenses for Accelerated reader, STAR 

literacy and reading, Thinklink, Postage machine, copiers, and 

printers.

0.0 1100.00

9 5100 390
Other purchased services: expenses for program needs including 

printing, binding, reproduction, and instructional printing.
0.0 11200.00

10 5100 510

Consumable supplies to support classroom, including craft supplies, 

math manipulatives, resources, FCAT material, leveled readers, 

periodical subscriptions.

0.0 1891.49

11 5100 621 AV+$1000: instructional videos, DVD's and CD's 0.0 2000.00

12 5100 622
AV-$1000 memory cards, cassettes, recording tapes and audio book 

tapes.
0.0 1100.00

13 5100 641
Furniture and equipment+$1000 Smart boards, AV carts, 

(eInstruction)
0.0 2000.00

14 5100 642

Furniture and Equipment-$1000: Smart boards, AV cart, floor stands, 

wireless slate, mouse pads and chalkboard (eInstruction) tape 

players, cameras, dry erase boards, DVD/CD players, TV monitor

0.0 1100.00
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15 5100 643
Computer hardware+$1000:CPS student handheld scoring devices 

with 24pad system (eInstruction)
0.0 1200.00

16 5100 644

Computer hardware-$1000: External computer hardware for 

desktops & laptops, digital presenters, document cameras, LCD 

projectors, expansion cards, scanners, Ethernet/airport cards & 

connectors, computer cables and wiring, laptops, computers, CD 

Rom drives, CPS system, memory cards.

0.0 1200.00

17 5100 691

Software+$1000: Instructional and educational software for 

computers and computer labs including Thinklink, Go Solve Word 

Problems, eInstruction Real Time evaluations and Earobics.

0.0 3200.00

18 5100 692

Software-$1000: Instructional and educational software for 

computers and computer labsincluding Thinklink, Go Solve Word 

Problems, eInstruction Real Time evaluations and Earobics..

0.0 1200.00

19 5100 750 Substitute teachers 0.0 3000.00

20 7200 790 Indirect costs: all allocations minus 600 and 730 lines. 3.68% 0.0 2400.00

21 6150 510

Consumable supplies: food for activities involving parents including 

parent meetings, workshops, make and takes. General craft supplies, 

level readers and periodical subscriptions.

0.0 400.00

22 6400 120
Classroom teacher: Salary supplements for teachers receiving after 

contract training (AYP stipends). Teachers will be paid for training.
0.0 8400.00

23 6400 220 Benefits - Social Security (6.2%) 0.0 520.80

24 6400 221 Benefits - Medicare (1.45%) 0.0 121.80

25 6400 240 Benefits - Worker's Compensation (2.0%) 0.0 168.00

26 6400 310

Technical services: consultant for content area training for programs 

including Thinklink, Go Solve Word Problems, eInstruction and 

Earobics.

0.0 600.00

27 7800 390 After school enrichment, bus to transfer students 0.0 20900.00

Total 206911.09

 

DOE 101
 

Dr. Eric J. Smith, Commissioner

https://app1.fldoe.org/bsa/SchoolImproveInitiative/print.aspx (27 of 30)7/14/2009 2:07:38 PM



Untitled Page

Budget

A. NAME OF THE NCLB PROGRAM: Title I School Improvement Fund [1003(g)]

B. NAME OF ELIGIBLE RECIPIENT: St. Johns

C. Project Number (DOE USE ONLY): 

TAPS Number 

09A005

     

 

No.
(1) 

FUNCTION

(2) 

OBJECT

(3) 

ACCOUNT TITLE AND NARRATIVE

(4) 

FTE POSITION

(5) 

AMOUNT

1 5100 130 Other certified: part-time tutors 1.8 66000.00

2 5100 220 Benefits - Social Security (6.2%) 0.0 4836.00

3 5100 221 Benefits - Medicare (1.45%) 0.0 1131.00

4 5100 240 Benefits - Worker's Compensation (2.0%) 0.0 1560.00

5 5100 350

Repairs and Maintenance: maintenance agreements for purchase for 

leased copiers, printers, computers, postage machines, A/V, furniture 

and equipment

0.0 100.00

6 5100 360

Rental agreements - software license agreements for Accelerated 

Reader, STAR literacy, Thinlink, Postage machine, copiers, printers 

anc computer labs.

0.0 350.00

7 5100 390
Other purchased services: expenses for program needs including 

printing, binding, and reproduction for after school enrichment.
0.0 1100.00

8 5100 510

Consumable supplies: classroom and craft supplies for reading and 

math instruction, copier/printer ink, math manipulatives, FCAT 

materials, leveled readers and center modules

0.0 1305.20

9 5100 621 AV+$1000 instructional videos, DVD's and CD's 0.0 1000.00

10 5100 622 AV-$1000 instructional videos, DVD's and CD's 0.0 400.00

11 5100 641 Furniture and equipment+$1000 smart boards, AV carts 0.0 1000.00

12 5100 642
Furniture and equipment-$1000 smart boards, AV carts,floor stands, 

wireless slate, chalkboard, dry erase boards, DVD/ tape palyers
0.0 200.00

13 5100 643
Computer hardware+$1000 CPS Student handheld score devices 

receivers with 24pad (eInstruction system)
0.0 1000.00

14 5100 644

Computer hardware-$1000External computer hardware for desktops 

& laptops, digital presenters, document cameras, scanners, 

expansion cards, Ethernet/airport cards & connectors, computer 

cables, wiring, memory cards, keyboards and drives.

0.0 200.00
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15 5100 691

Software+$1000 Instructional and educational software for content 

areas for computers and computer lab use including Earobics, 

thinklink, Go Solve Work problems, and eInstruction Real Time 

evaluations.

0.0 1000.00

16 5100 692

Software-$1000 Instructional and educational software for computers 

and computer lab use, including Earobics, thinklink, Go Solve Work 

problems, and eInstruction Real Time evaluations.

0.0 200.00

17 5100 750 Substitute teachers 0.0 1800.00

18 7200 790 Indirect costs: all allocations minus 600 and 730 lines. 3.68% 0.0 4100.00

19 6150 510

Consumable supplies: Food for activities to increase parental 

involvement (meetings, make and takes, workshops), general craft 

supplies, level readers and periodical subscriptions. 

0.0 200.00

20 6400 120

Classroom teacher salary supplements (AYP stipends). Three 

teachers will be paid to train,administer and manage Thinklink, Fastt 

math, and data analysis. 

0.0 16350.00

21 6400 220 Benefits - Social Security (6.2%) 0.0 359.60

22 6400 221 Benefits - Medicare (1.45%) 0.0 84.10

23 6400 240 Benefits - Worker's Compensation (2.0%) 0.0 116.00

24 6400 310
Technical services, consultant for content training for programs 

including Thinklink, Go solve the Problem, eInstruction and Earobics.
0.0 7600.00

25 6150 130
Other certified: part-time certified specialist as parent specialist (1 

X .2 FTE) 
0.2 6950.00

26 6150 220 Benefits - Social Security (6.2%) 0.0 341.00

27 6150 221 Benefits - Medicare (1.45%) 0.0 79.75

28 6150 240 Benefits - Worker's Compensation (2.0%) 0.0 110.00

Total 119472.65

 

DOE 101
 

Dr. Eric J. Smith, Commissioner
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