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General Assurances

The Department of Education has developed and implemented a document entitled, General Terms, Assurances and Conditions for
Participation in Federal and State Programs, to comply with:

1. 34 CFR 76.301 of the Education Department General Administration Regulations (EDGAR) which requires local educational
agencies to submit a common assurance for participation in federal programs funded by the U.S. Department of Education;
2. applicable regulations of other Federal agencies; and

3. State regulations and laws pertaining to the expenditure of state funds.

In order to receive funding, applicants must have on file with the Department of Education, Office of the Comptroller, a signed statement by
the agency head certifying applicant adherence to these General Assurances for Participation in State or Federal Programs. The complete

text may be found at http://www.fldoe.org/comptroller/gbook.asp

School Districts, Community Colleges, Universities and State Agencies
The certification of adherence filed with the Department of Education Comptroller’s Office shall remain in effect indefinitely unless a change
occurs in federal or state law, or there are other changes in circumstances affecting a term, assurance, or condition; and does not need to

be resubmitted with this application.

No Child Left Behind Assurances (Applicable to All Funded Programs)

By signature on this application, the LEA certifies it will comply with the following requirements of the No Child Left Behind Act of 2001:

¥ Coordinate and collaborate, to the extent feasible and necessary as the LEA determines, with the State Educational Agency and other

agencies providing services to children, youth, and families with respect to a school in school improvement, corrective action, or

restructuring under section 1116.

¥ Use the results of the student academic assessments required under section 1111(b)(3), and other measures or indicators available to
the agency, to review annually the progress of each school served by the LEA and receiving Title I, Part A funds to determine whether all of

the schools are making the progress necessary to ensure that all students will meet the State's proficient level of achievement on the State

academic assessments described in section 1111(b)(3) by the 2013-2014 school year.
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TAPS Numbers:
FLORIDA DEPARTMENT OF EDUCATION
09A006
Project Application
09A005

Return to:

Florida Department of Education
A) Name and Address of Eligible Applicant:

Bureau of Grants Management DOE USE ONLY
. - SEMINOLE ——
Room 325 Turlington Building
400 E LAKE MARY BLVD .
325 West Gaines Street Date Received

SANFORD, FL 32773
Tallahassee, Florida 32399-0400

Telephone: (850) 245-0496

SunCom: 205-0496

B) Applicant Contact Information:

Contact Name: Mailing Address: 400 E. Lake Mary Blvd.
Marjorie MI: Sanford, FL 32773

First Name:

Last
Murray

Name:

*Telephone Number (XxX-xxx-xxxx):407-320-0244 Ext:

Fax Number (xxx-xxx-xxxx):407-320-0293 E-mail Address:marjorie_murray@scps.us
C) ProgramName (1) C) ProgramName (1)
2008-2009 Title | School Improvement Initiative [1003(a)] 2008-2009 Title | School Improvement Fund [1003(g)]
Project Number: (DOE Assigned) Project Number: (DOE Assigned)
D) Total Funds Requested: D) Total Funds Requested:
Allocation: $223745.47 Allocation: $179208.97
Total Approved Funds: Total Approved Funds:
(DOE USE ONLY) (DOE USE ONLY)
$ $
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CERTIFICATION

I Bill Vogel do hereby certify that all facts, figures, and representations made in this application are true, correct, and consistent with the
statement of general assurances and specific programmatic assurances for this project. Furthermore, all applicable statutes, regulations,
and procedures; administrative and programmatic requirements; and procedures for fiscal control and maintenance of records will be
implemented to ensure proper accountability for the expenditure of funds on this project. All records necessary to substantiate these
requirements will be available for review by appropriate state and federal staff. | further certify that all expenditures will be obligated on or
after the effective date and prior to the termination date of the project. Disbursements will be reported only as appropriate to this project,

and will not be used for matching funds on this or any special project, where prohibited.

Further, 1 understand that it is the responsibility of the agency head to obtain from its governing body the authorization for the submission

of this application.

E)

Signature of Agency Head

DOE 100B
Revised 12/07

Dr. Eric J. Smith, Commissioner
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School Achievement Data

1. School: HAMILTON ELEMENTARY SCHOOL HAMILTON ELEMENTARY SCHOOL

2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 76.35

HAMILTON ELEMENTARY SCHOOL

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing
2008- 2008- 2008- 2008- 2008- 2008-
Academic 2005- 2006- 2007- 2005- 2006- 2007- 2005- 2006- 2007-
2009 2009 2009 2009 2009 2009
Indicators 2006 2007 2008 2006 2007 2008 2006 2007 2008
Targets Outcomes Targets Outcomes Targets Outcomes
TOTAL 58.00 58.00 60.00 65.00 NA 54.00 55.00 61.00 68.00 NA 85.00 94.00 89.00 90.00 NA
WHITE 69.00 69.00 73.00 74.00 NA 68.00 69.00 74.00 75.00 NA 98.00 87.00 88.00 NA
BLACK 44.00 49.00 54.00 65.00 NA 35.00 44.00 52.00 68.00 NA 95.00 92.00 93.00 NA
HISPANIC 60.00 54.00 53.00 65.00 NA 64.00 46.00 55.00 68.00 NA NA
ASIAN NA NA NA
AMERICAN
NA NA NA
INDIAN
ECONOMICALLY
50.00 52.00 53.00 65.00 NA 47.00 46.00 55.00 68.00 NA 92.00 89.00 90.00 NA
DISADVANTAGED
ENGLISH
LANGUAGE NA NA NA
LEARNERS
STUDENTS WITH
NA NA NA
DISABILITIES
Grade Level Data
K NA NA
1 NA NA
2 NA NA
3 65.00 64.00 63.00 64.00 NA 65.00 68.00 68.00 69.00 NA
4 51.00 58.00 55.00 56.00 NA 48.00 56.00 60.00 61.00 NA
5 57.00 51.00 61.00 62.00 NA 49.00 40.00 55.00 56.00 NA
6 NA NA
7 NA NA
8 NA NA
9 NA NA
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10 NA
11 NA
12 NA
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School Achievement Data

1. School: MIDWAY ELEMENTARY SCHOOL MIDWAY ELEMENTARY SCHOOL

2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 82.51

MIDWAY ELEMENTARY SCHOOL

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing
2008- 2008- 2008- 2008- 2008- 2008-
Academic 2005- 2006- 2007- 2005- 2006- 2007- 2005- 2006- 2007-
2009 2009 2009 2009 2009 2009
Indicators 2006 2007 2008 2006 2007 2008 2006 2007 2008
Targets Outcomes Targets Outcomes Targets Outcomes
TOTAL 68.00 59.00 54.00 65.00 NA 54.00 53.00 57.00 68.00 NA 80.00 85.00 78.00 79.00 NA
WHITE 72.00 66.00 77.00 78.00 NA 62.00 64.00 83.00 84.00 NA NA
BLACK 58.00 44.00 39.00 50.00 NA 36.00 31.00 38.00 49.00 NA NA
HISPANIC 71.00 63.00 51.00 62.00 NA 67.00 58.00 59.00 64.00 NA NA
ASIAN NA NA NA
AMERICAN
NA NA NA
INDIAN
ECONOMICALLY
65.00 56.00 51.00 61.00 NA 52.00 49.00 51.00 61.00 NA 85.00 77.00 78.00 NA
DISADVANTAGED
ENGLISH
LANGUAGE NA NA NA
LEARNERS
STUDENTS WITH
65.00 39.00 39.00 49.00 NA 46.00 34.00 39.00 45.00 NA NA
DISABILITIES
Grade Level Data
K NA NA
1 NA NA
2 NA NA
3 76.00 49.00 62.00 63.00 NA 64.00 66.00 70.00 71.00 NA
4 57.00 60.00 53.00 54.00 NA 58.00 49.00 56.00 57.00 NA
5 67.00 72.00 48.00 49.00 NA 41.00 42.00 45.00 46.00 NA
6 NA NA
7 NA NA
8 NA NA
9 NA NA
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10 NA
11 NA
12 NA
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School Achievement Data

1. School: PINE CREST ELEMENTARY SCHOOL PINE CREST ELEMENTARY SCHOOL

2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 79.19

PINE CREST ELEMENTARY SCHOOL

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing
2008- 2008- 2008- 2008- 2008- 2008-
Academic 2005- 2006- 2007- 2005- 2006- 2007- 2005- 2006- 2007-
2009 2009 2009 2009 2009 2009
Indicators 2006 2007 2008 2006 2007 2008 2006 2007 2008
Targets Outcomes Targets Outcomes Targets Outcomes
TOTAL 57.00 56.00 56.00 65.00 NA 45.00 53.00 57.00 68.00 NA 82.00 93.00 84.00 85.00 NA
WHITE 69.00 75.00 74.00 75.00 NA 64.00 66.00 69.00 70.00 NA 94.00 81.00 82.00 NA
BLACK 42.00 38.00 41.00 65.00 NA 28.00 38.00 40.00 68.00 NA 84.00 92.00 88.00 89.00 NA
HISPANIC 56.00 49.00 44.00 65.00 NA 38.00 51.00 56.00 68.00 NA NA
ASIAN NA NA NA
AMERICAN
NA NA NA
INDIAN

ECONOMICALLY
55.00 53.00 53.00 65.00 NA 41.00 51.00 52.00 68.00 NA 78.00 92.00 86.00 87.00 NA
DISADVANTAGED

ENGLISH
LANGUAGE NA NA NA
LEARNERS
STUDENTS WITH
36.00 65.00 NA 43.00 68.00 NA NA
DISABILITIES
Grade Level Data
K NA NA
1 NA NA
2 NA NA
3 64.00 61.00 63.00 64.00 NA 43.00 58.00 69.00 70.00 NA
4 45.00 61.00 56.00 57.00 NA 48.00 57.00 57.00 58.00 NA
5 59.00 46.00 50.00 51.00 NA 44.00 42.00 42.00 43.00 NA
6 NA NA
7 NA NA
8 NA NA
9 NA NA
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10 NA
11 NA
12 NA
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Optional Performance Indicators

For each additional Performance Indicator the LEA shall provide the following information:

1. Identify the Performance Indicator that is being addressed.
2. Provide data related to that performance indicator for the past three (3) school years.

3. Provide the target for the 2008-09 school year as a result of implementing strategies funded through this application.

Indicator: O

Indicator: O
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Root Cause Analysis

Identify all possible interactions within a system that could be contributing to identified area(s) of low academic achievement. (organizational
culture of the school, organizational structure of the school, instructional methods, instructional preparation time, external factors, student

demographics, curriculum, etc.)

For each Root Cause identified, provide the following:

1. Provide the root cause being identified as causing low academic achievement.

2. Provide the data/documents reviewed to determine this is a cause of low academic achievement.
3. Explain how strategies implemented through this application will eliminate the root cause.
4

. Provide anticipated outcomes of focusing resources to address identified root cause.

Root Cause: 1

The implementation of the new Physical Education mandate has resulted in less time for instruction in the core academic areas: reading,
math, writing, and science. Schools are currently implementing a 90 minute reading block, a 30 minute immediate, intensive intervention
reading block, a 60 minute math block, a 45-60 minute writing block, and a 30-60 minute science block. The three schools that will benefit
from the SI Grant have after-school tutorial programs funded with Supplemental Academic Instruction funds; two of the three schools have a
21st Century Community Learning Center program. All three schools implement a schoolwide reform model, Success For All. Also, the
schools implement the district math instructional plans, which are the pacing guides based on the present SSS standards with GLEs that will
be embedded into the new Next Generation SSS standards. A math progress monitoring assessment is administered three times per year,
and common assessments are administered after each unit of study. Also, the schools implement the district's writing plan, which
incorporates Six Plus One Traits and district writing prompts that are administered for progress monitoring. Seminole County Public Schools
has systemwide K-12 instruction in place, utilizing research-based instruction and strategies; the schools just need more time to instruct.
Therefore, the SI Grant funds will be used to extend the instructional day in all three schools by 30 minutes with an additional 10 minutes for
planning time. It is anticipated that the implementation of the strategy of increasing the instructional time will result in a greater number and

percentage of students reaching proficiency in the subject area in which they are receiving instruction.
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Data Analysis during Project Period

Describe the process the district will have in place during the project period to analyze student achievement and program outcome data.
Your response must include the following:
1. What professional development will be offered to staff to analyze student achievement and program outcome data? Who will offer
data analysis professional development?
2. What instrument(s) will be used to assess students’ progress in mastering grade-level benchmarks?
3. How many times during the 2008-2009 school year will data analysis take place at schools in need of improvement, corrective action,

and/or restructuring?

4. How will the information based on data analysis be used?

Response: Leadership teams from all three schools participate in the Elementary Leadership CDDREs (Math, Writing, Reading, and
Success For All) conducted by Mark Rolewski from the Success For All Foundation, Johns Hopkins University, Center for Data-Driven
Reform in Education. The CDDREs meet for six days for three and a half hours each day. An interdepartmental district leadership team
(LEA Support Team) participates with the schools in the Elementary Leadership CDDRESs. Teachers participate in data analysis activities
with the school leadership teams at the school site. The CDDRE consultant, Mark Rolewski, periodically visits each school to work with the
principal, the leadership team, and, as requested, the whole school instructional staff. The monitoring tools to measure student progress in
reading include: DIBELS (K-5)- three times per year plus used as OPM (ongoing progress monitoring); 4Sight (K-5) - at least 3 times per
year; SRI (3-5) - 3 times per year; PASI and PSI (K-5) - Screener and progress monitor; ERDA (K-1) - diagnostic; DAR (2-5) - diagnostic.
The progress monitor for writing is a district prompt administered three times per year. The progress monitor for math (3-5) is a district-
developed assessment administered three times per year, processed through ThinkGate and provides teachers almost immediate
information on which benchmarks students have not mastered as evidenced by the progress monitoring assessment (PMA). In addition,
common assessments processed through ThinkGate and administered after each unit of study, are used to inform instruction. District-
developed science PMAs are administered 3 times per year in grade five. Progress monitoring data is reviewed in the Elementary

Leadership CDDREs, as well as on individual school sites with school leadership teams and teachers.
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LEA Support Teams

Describe the LEA support team that will be put in place to provide technical and program assistance for schools in need of improvement,

corrective action, and/or restructuring. Click here to see example responses.

Title & Name of Individual
No. Qualifications of Individual
on LEA Support Team

Teaching: 9 yrs elem. Mentally Handicapped, 14 yrs Emotional
Behavior Disorder, 10 yrs Tech Facilitator; B.S. education;

1 Teacher-on-Assignment - Brenda Robinson
certification - K-6 reg ed, SLD, MH, and EBD. Mstrs - Emotional

Disorders - graduate deg in Instructional/Educational Tech

8 years of elementary teaching, 10 years as elementary

assistant principal, 16 years as elementary school principal; BA
2  Executive Director for Elementary - Beverly Perrault

in Elementary Education, MA in Elementary Education, Fl

Certification: School Principal

26 yrs in Elem and ESE; 12 yrs-ESE teacher, 11 yrs-Reading

Coach, 2 yrs-ESE Read Spec, 1 yr-Read Intervention Training
3 Teacher-on-Assignment - Zoe Kersten & Support Spec; Bachelor's & Mstr's in ESE, Spec in Reading;

cert. areas: Mentally Handicapped & Reading K-12, ESOL

endorsement

27 years of experience in Elementary Education including 8

years in Professional Development, 5 years as a Reading
4  Teacher-on-Assignment - Connie Phillips

Coach and 2 years in Elementary Curriculum, MA in

Elementary Education, Specializes in Curriculum

22 yrs in ESE as Staffing Resource Spec and Admin, 9 yrs as

SLD teacher, 5 yrs as elem teacher, 1 year as middle school
5 ESE Area Administrator - Mary Ann Kaesburg math teacher, BA - Elem Ed, MSEd - Reading and SLD, EdD;

Cert: Elementary Education. Reading, SLD, ED, EMD, Ed

Leadership

28 yrs exp: 3 yrs teaching sec level, science & soc st, 25 yrs

admin - 4 principal, 3 middle and 1 high school, and 2 asst
6 Director of Curriculum and Instruction - Hugh Harris

princ, 1 middle and 1 high; BA in Ed and Mstrs in Admin and

Super; Cert: Elem Ed, 6-12 Science, 6-9 Math, School Principal
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7 ESE Area Administrator - Kathy Dooley

8 Teacher-on-Assignment - Jacqueline Myers

9 Lead Math Coach - Susan Almon

10 Teacher-on-Assignment - Lindsey Hosack

11 Teacher-on-Assignment - Diane Hanberry

12 Teacher-on-Assignment - Hanady Elsayed

Executive Director of Elementary Education - Dr.

13
Geraldine Wright

14 ESE Area Administrator - Phyllis Neal-Wilson

https://app1.fldoe.org/bsa/ School Improvel nitiative/print.aspx (15 of 26)7/14/2009 2:17:20 PM

Batchelor's in Elementary Education, Master's In Guidance and

Counseling, Certification in Ed. Leadership

3 years teaching elementary education, 12 years elementary

guidance counselor,

13 years staffing resource specialist, 8 years administration

Cert: Elem Ed K-6; B.S. Elem Ed; 19 yrs exp. Exper raising
acad achievement levels in low-performing students, improving
school grade and achieving AYP. Helped increase school

grade rating and achieve AYP in a Title | school.

36 yrs exp - 32 yrs elem ed - 15 yrs teaching elem, 2 yrs
teaching high school, 17 yrs in admin; 3rd yr as Lead Math
Coach for Title I; BA in Elem Educ, Mstrs in Admin. Cert - Elem

Ed, Diversified Cooperative Training, School Principal.

8 years of experience in Elementary Education, teaching
grades 4 and 5, B.S. in Elementary Education, M.Ed in
Elementary Education, Specializing in Mathematics and

Science (Lockheed Martin Fellow at UCF)

27 yrs exp in Elementary Education as a K-6 Teacher including
8 yrs as a Title | Curriculum Support Resource Teacher, M.S. in
Elem Education, B.S. in Elem Education, Certification Grades 1-

6 Elem Education, English to Speakers of Other Languages

B.A. Early Childhood/Elem Ed, M.S. Math Ed; Cert - grades K-
6; 7 yrs elem teaching exp, 4 included mentoring student
teachers and team members, 1 yr exp - middle and high

school, 2 yrs as an Elem and Sec Math Coach

BA-Sociology, Anthropology; M.Ed-Early Childhood Ed; E.Sp.&
Ed.D.—Ed Leadership; Taught 10 yrs—gr 3,4 & 5; AP-3 yrs;
Principal-6 yrs; Exec Dir of Elem Ed-13 yrs; Certified-Elem Ed
(Gr 1-6), Soc St (Gr 6-12), Admin & Super, Ed Leadership

Yrs exp-16- speech/lang pathologist; 2-Prog Spec; 9-admin;
Cert: Ed Leadership K-12; K-12 Speech/Lang Lic and
Certificate of Clinical Competence from Amer Speech/Lang/

Hearing Assoc

B.S. Speech and Hearing Correction; M.A. Communicative

Disorders
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13 years of experience in Elementary Education including 1
year as an Elementary Curriculum Specialist, M.Ed in

15 Teacher-on-Assignment - Jeffrey Casteel Educational Leadership, Specialilzes in Curriculum
Development. FL certified in 1-6 Elementary Education, K-12
ESE, and K-12 ESOL.

Years of experience: 37 Years; elementary: 26 years; teacher
16 Coordinator of Elementary Reading - Debbie Warner  on assignment: 7 years; Coordinator: 4 years; Degrees: B.S.

Elementary Ed Cerftified K-6; M.A.T. Education

24 yrs exp in Elem Ed: 10 yrs-Elem Classroom Teacher, 5 yrs-
school Reading Coach & Interventionist; 9 yrs-Literacy

17 Teacher-on-Assignment - Jane Moore Resource Teacher District Lev; Degrees: M.S.Ed in Curr & Instr
- Reading; B.S.Ed. in Elem Ed; Cert: Elem Ed, 1-6, and
Reading K-12

Describe the activities the LEA Support Team will conduct during the Project Period to provide technical and program support to schools in
need of improvement, corrective action, and/or restructuring. For each activity the LEA shall include: the frequency of the activity and the
duration of the activity.

Response: Leadership teams from all three schools participate in the Elementary Leadership CDDREs (Math, Writing, Reading, and
Success For All) conducted by Mark Rolewski from the Success For All Foundation, Johns Hopkins University, Center for Data-Driven
Reform in Education. The CDDRESs meet for six days for three and a half hours each day. An interdepartmental district leadership team
(LEA Support Team) participates with the schools in the Elementary Leadership CDDREs. The members of the LEA Support Team then
provide follow-up at the school site; conducting professional development, modeling lessons for classroom teachers, reviewing data and
adjusting instruction, as needed. The CDDRE consultant, Mark Rolewski, periodically visits each school to work with the principal, the
school leadership team, and, as requested, the whole school instructional staff. The visits from the CDDRE consultant are: Hamilton - 4
days, Midway - 4 days and Pine Crest - 3 days. In addition, members of the LEA Support Team patrticipate in the reading site visits (2 per
year), visits conducted by the new FLDOE Regional Technical Assistance Center; Dr. Joseph Johnson, National Center for Urban School
Transformation, and the onsite implementation visits by the consultants with Success For All, the schoolwide reform model implemented in

the three schools.
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Current Capacity of LEA to Support Student Academic Achievement

Current Capacity- resources that are already in place to address academic performance that will be addressed with these funds. For
example: a computer lab is in place to implement a newly purchased software program; professional development has been provided in
each area of need identified (list professional development activities, when they occurred, and follow-up activities); the district has already
changed the organizational structure of a school to address recurring student achievement problems (describe what was done); to get
teachers highly qualified, the district has done the following (describe what the district has done); coordination with Title Il has provided high-
quality professional development for teachers of students with disabilities; the district has collaborated with the Boys and Girls Club to

provide tutoring services after school; etc.

1. Describe the current capacity of the LEA to assist Title | students not achieving proficiency in reading and how this initiative will assist to
enhance/expand that current capacity.

Response: All three schools benefiting from the SI Grant implement a schoolwide reform model, Success For All (SFA). Progress of the
students in SFA is monitored using the 4Sight Assessment, SRI, DIBELS, PSI, and PASI. The schools implement Walk to Invervention, for
iii immediate, intensive intervention) and receive training through the 95% Group. In addition, the schools have after-school tutorial
programs funded with Supplemental Academic Instructional dollars. The after-school tutorial program is for students who score level 1 or 2
on FCAT and students who have a Progress Monitoring Plan (PMP). Two of the three schools (Hamilton and Midway) have a 21st Century
Community Learning Center program which supplements the after-school tutorial program. The three schools participate in the Elementary
Leadership SFA Reading CDDRE conducted by Mark Rowleski of the Success For All Foundation, Johns Hopkins University, Center for
Data-Driven Reform in Education. The Elementary Leadership CDDRE is a continuous improvement model. The emphasis of this year's
SFA CDDRE is centered around Seven Disciplines for Strengthening Instruction from the book, Change Leadership, by Tom Vander Ark. In
addition, the CDDREs will focus on the monitoring of instruction using 4Sight data and other progress monitors and the incorporation of
more rigorous questions as related to cognitive complexity levels into instruction, with administrator walk-throughs for verification. The

initiative of extending the instructional day will provide more time for instruction.

2. Describe the current capacity of the LEA to assist Title | students that are not achieving proficiency in mathematics and how this initiative
will assist to enhance/expand that current capacity.

Response: All schools implement a 60 minute instructional block for mathematics. In addition, the schools have after-school tutorial
programs funded with Supplemental Academic Instructional dollars. The after-school tutorial program is for students who score level 1 or 2
on FCAT and students who have a PMP. The core math program is Scott Foresman. The schools implement the district math instructional
plans, which are the pacing guides based on the present SSS Standards and incorporate Grade Level Expectations (GLES) that will be
embedded into the new Next Generation SSS Standards. A progress monitoring assessment is administered three times per year, in
addition to common assessments that measure understanding within each unit of study. The three schools participate in the Elementary
Leadership Math CDDRE conducted by Mark Rowleski of the Success For All Foundation, Johns Hopkins University, Center for Data-Driven
Reform in Education. The Elementary Leadership CDDRE is a continuous improvement model. The emphasis of this year's Math CDDRE is
centered around the Seven Disciplines for Strengthening Instruction from the book, Change Leadership, by Tom Vander Ark, as well as the
implementation of the math pacing guides and the monitoring of instruction using the math progress monitoring assessment (ThinkGate).
Administrator walk-throughs verify the implementation of the math instructional plans. The initiative of extending the instructional day will

provide more time for instruction.
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3. Describe the current capacity of the LEA to assist Title | students that are not achieving proficiency in writing and how this initiative will
assist to enhance/expand that current capacity.

Response: The schools implement the district's writing plan, which incorporates Six Plus One Traits and district writing prompts that are
administered for progress monitoring assessment. In addition, the three schools involved with the School Improvement Grant implement a
60 minute instructional block in writing. Also, the schools have an after-school tutorial program funded with Supplemental Academic
Instructional dollars and two of the three schools have a 21st Century Community Learning Center program. Students who need assistance
in writing as evidenced by the results of the writing prompt or as indicated on the PMP may participate in the after-school tutorial program.

The initiative of extending the instructional day will provide more time for instruction.
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Strategies to Be Implemented

la.Name of strategy

1b. Select the school/s associated with the strategy (Schools pulled from section 1A.)

. HAMILTON ELEMENTARY SCHOOL
MIDWAY ELEMENTARY SCHOOL
PINE CREST ELEMENTARY SCHOOL

1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.)

. Indicator O

1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.)

. Root Cause 1

1e Description of research of effectiveness (or purpose)
Response: The schools currently implement research-based programs. The funds from the Grant(s) will not be used to purchase additional
research-based programs, but will be used to purchase additional instructional time to implement the research-based programs that are

already being implemented.

According to an article, "More Schools Turn To Extended Days", www.education-world.com/a_admin/admin/admin499.shtml, with longer
days, charter schools such as KIPP (Knowledge Is Power Program) demonstrate nice gains. In addition, the Miami-Dade County Public
Schools superintendent created a School Improvement Zone that includes 39 schools with extended school days and years. All of the zone
schools have made gains on the state's standardized tests and one moved up two grades in the state's school ratings since extending its

day.

2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks starting the week of January 7th.)
Response: There will be 30 minutes of instruction for students and 10 minutes of planning for teachers added to every school day between
January 5, 2008 and the last day of student attendance for the 2008-2009 school year. The schools will use the addition 30 minutes of

instruction in the following ways:

Midway: Kindergarten through grade 2 - Writing Grade 3 - Reading intervention based on 4Sight strand data and Math Intervention based

on PMA strand data Grade 4 - Writing Grade 5 - Math intervention

Hamilton: Kindergarten - Writing Grade 1 - Writing Grade 2 - Reading Comprehension/Phonics Grade 3 - Writing Grade 4 - Writing Grade 5

- Science

Pine Crest: Kindergarten - Phonics/Writing Instruction Grade 1-Phonics/Reading Comprehension
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Grade 2 - Reading Comprehension Grade 3 - Writing Grade 4 - Writing Grade 5 - Science

3. Who will be in charge of monitoring implementation of the strategy or student progress?

Response: The instruction will be monitored onsite by the principal and assistant principal, supported byt the school leadership team, with
periodic visitations by the Executive Director for Elementary Education and the Director of Special Projects. Marjorie Murray, Director of
Special Projects will be in charge of monitoring the implementation of this strategy. All of the people responsible for monitoring participate in
the Elementary Leadership CDDRE and the Executive Director for Elementary Education and the Director of Special Projects are members

of the LEA Support Team.

4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress.

Response: The current monitoring tools to measure student progress will be used to track the effectiveness of this strategy: DIBELS (K-5)-
three times per year plus used as OPM (ongoing progress monitoring); 4Sight (K-5) - at least 3 times per year; SRI (3-5) - 3 times per year;
PASI and PSI (K-5) - Screener and progress monitor. The progress monitor for writing is a district prompt administered three times per year.
The progress monitor for math (3-5) is a district-developed assessment administered three times per year, processed through ThinkGate
and provides teachers almost immediate information on which benchmarks students have not mastered as evidenced by the progress
monitoring assessment (PMA). District-developed science PMAs are administered 3 times per year in grade five. Progress monitoring data

is reviewed in the Elementary Leadership CDDREs, as well as on individual school sites with school leadership teams and teachers.

5. Frequency of progress monitoring of this strategy.

Response: The current monitoring tools to measure student progress will be used to track the effectiveness of this strategy: DIBELS (K-5)-
three times per year plus used as OPM (ongoing progress monitoring); 4Sight (K-5) - at least 3 times per year; SRI (3-5) - 3 times per year;
PASI and PSI (K-5) - Screener and progress monitor. The progress monitor for writing is a district prompt administered three times per year.
The progress monitor for math (3-5) is a district-developed assessment administered three times per year, processed through ThinkGate
and provides teachers almost immediate information on which benchmarks students have not mastered as evidenced by the progress
monitoring assessment (PMA). District-developed science PMAs are administered 3 times per year in grade five. Progress monitoring data

is reviewed in the Elementary Leadership CDDREs, as well as on individual school sites with school leadership teams and teachers.

6. What measures will be in place to ensure these services supplement existing services that may already be provided to eligible students.

Response: There are no other schools implementing an extended instructional day. Therefore, it will not be supplantive.

7. Strategic Imperative this strategy addresses: 3.1.a

8. If applicable, indicate if strategy is a reading initiative. No

9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.)

Response: The targeted population is the entire student population at the three schools benefiting from the Grant.
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Dissemination/Marketing

Describe how this application will be disseminated/marketed to the appropriate populations.

Provide the method(s) of dissemination/marketing of this application
Provide the population each method will address
Provide the frequency of each method used

Provide the duration of each method

S

Provide the language(s) each method will be made available

Response: Parents were notified of the extended instructional day by letter which indicated the revised school start time. A separate letter
was provided to the parents of children who are transported by bus to inform the parents of the revised bus pick-up time. None of the three

schools have an ELL subgroup, so the letters were only sent home in English. The letters were a one time notification.

In addition, information on the application will be provided in the each school's monthly newsletter after the approval of the application. This

notification will address parents, staff, and students. This will be a one time notification through this method.

Student Advisory Councils- Information on the application will be provided to SACs. This will be a one time notification.
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Budget

A. NAME OF THE NCLB PROGRAM: Title | School Improvement Initiative [1003(a)]

B. NAME OF ELIGIBLE RECIPIENT: Seminole

C. Project Number (DOE USE ONLY):

No.

10

11

12

13

14

15

16

@)
FUNCTION OBJECT

5100

5100

5100

5200

5200

5200

6400

6400

6400

6120

6120

6120

6200

6200

6200

7200

@)

120

210

220

120

210

220

130

210

220

130

210

220

130

210

220

790

®3)
ACCOUNT TITLE AND NARRATIVE

Salaries - Classroom Teachers (93) Extended contract for teachers--

30 min. for instruction/10 minutes for planning for approximately 100

days (Strategy 1)
Benefits - Retirement
Benefits - Social Security/FICA

Salaries - Exceptional Education Teachers (12.8)Extended contract
for teachers--30 min. for instruction/10 minutes for planning for

approximately 100 days (Strategy 1)
Benefits - Retirement
Benefits - Social Security/FICA

Salaries - Teacher Other - Reading Coach (3) Extended contract for
teachers--30 min. for instruction/10 minutes for planning for

approximately 100 days (Strategy 1)
Benefits - Retirement
Benefits - Social Security/FICA

Salaries - Teacher Other - Guidance Counselor (2) Extended
contract for teachers--30 min. for instruction/10 minutes for planning

for approximately 100 days (Strategy 1)
Benefits - Retirement
Benefits - Social Security/FICA

Salaries - Teacher - Instructional Media (1.5) Extended contract for
teachers--30 min. for instruction/10 minutes for planning for

approximately 100 days (Strategy 1)
Benefits - Retirement
Benefits - Social Security/FICA

Indirect cost 2.64%
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TAPS Number
09A006

(4) ©)

FTE POSITION AMOUNT

4.1

0.0

0.0

0.6

0.0

0.0

0.2

0.0

0.0

0.1

0.0

0.0

0.1

0.0

0.0

0.0

151616.00

14863.00

12000.00

23455.52

2046.00

1637.00

4795.00

480.00

384.00

3302.00

320.00

260.00

2400.00

240.00

192.00

5754.95

Total 223745.47
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DOE 101

Dr. Eric J. Smith, Commissioner
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Budget

A. NAME OF THE NCLB PROGRAM: Title | School Improvement Fund [1003(g)]

B. NAME OF ELIGIBLE RECIPIENT: Seminole

C. Project Number (DOE USE ONLY):

No.

10

11

12

13

14

15

16

@)
FUNCTION OBJECT

5100

5100

5100

5200

5200

5200

6400

6400

6400

6120

6120

6120

6200

6200

6200

7200

@)

120

210

220

120

210

220

130

210

220

130

210

220

130

210

220

790

®3)
ACCOUNT TITLE AND NARRATIVE

Salaries - Classroom Teachers (55.5) - Extended contract for
teachers--30 min. for instruction/10 minutes for planning for

approximately 100 days. (Strategy 1)
Benefits - Retirement
Benefits - Social Security/FICA

Salaries - Exceptional Education Teachers (5.5) Extended contract
for teachers--30 min. for instruction/10 minutes for planning for

approximately 100 days. (Strategy 1)
Benefits - Retirement

Benefits - Social Security/FICA
Teacher Other - Reading Coach (1)
Benefits - Retirement

Benefits - Social Security/FICA

Teacher Other - Guidance Counselor (2) Extended contract for
teachers--30 min. for instruction/10 minutes for planning for

approximately 100 days. (Strategy 1)
Benefits - Retirement

Benefits - Social Security/FICA
Teacher - Instructional Media (1)
Benefits - Retirement

Benefits - Social Security/FICA

Indirect cost 2.64%
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TAPS Number
09A005

(4) ©)

FTE POSITION AMOUNT

5.6

0.0

0.0

0.5

0.0

0.0

0.1

0.0

0.0

0.2

0.0

0.0

0.0

0.0

0.0

0.0

127564.54

12362.00

9905.00

12939.00

1294.00

1035.00

1869.00

187.00

150.00

4312.00

431.00

345.00

1869.00

187.00

150.00

4609.43

Total 179208.97
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DOE 101

Dr. Eric J. Smith, Commissioner
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DOE Home | Commissioner | Board of Education | ContactUs | DOE Paperless | Open Government | Site Index

For questions & comments regarding education issues: Commissioner@fldoe.org | For questions & comments regarding this Web site: E-mail Webmaster

Accessibility | Copyright Florida Department of Education ©2005 | Privacy Statement | Public Records

Free Downloads: Acrobat Reader | Excel Viewer 2003 | Word Viewer 97/2000 | PowerPoint Viewer 2003

Under Florida law, e-mail addresses are public records. If you do not want your e-mail address released in response to a public-records request, do not send electronic

mail to this entity. Instead, contact this office by phone or in writing.
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