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General Assurances

The Department of Education has developed and implemented a document entitled, General Terms, Assurances and Conditions for 

Participation in Federal and State Programs, to comply with: 

1.  34 CFR 76.301 of the Education Department General Administration Regulations (EDGAR) which requires local educational agencies 

to submit a common assurance for participation in federal programs funded by the U.S. Department of Education; 

2.  applicable regulations of other Federal agencies; and 

3.  State regulations and laws pertaining to the expenditure of state funds. 

In order to receive funding, applicants must have on file with the Department of Education, Office of the Comptroller, a signed statement by the 

agency head certifying applicant adherence to these General Assurances for Participation in State or Federal Programs. The complete text 

may be found at http://www.fldoe.org/comptroller/gbook.asp

School Districts, Community Colleges, Universities and State Agencies 

The certification of adherence filed with the Department of Education Comptroller’s Office shall remain in effect indefinitely unless a change 

occurs in federal or state law, or there are other changes in circumstances affecting a term, assurance, or condition; and does not need to be 

resubmitted with this application. 

No Child Left Behind Assurances (Applicable to All Funded Programs) 

By signature on this application, the LEA certifies it will comply with the following requirements of the No Child Left Behind Act of 2001: 

 Coordinate and collaborate, to the extent feasible and necessary as the LEA determines, with the State Educational Agency and other 

agencies providing services to children, youth, and families with respect to a school in school improvement, corrective action, or restructuring 

under section 1116. 

 
 Use the results of the student academic assessments required under section 1111(b)(3), and other measures or indicators available to the 

agency, to review annually the progress of each school served by the LEA and receiving Title I, Part A funds to determine whether all of the 

schools are making the progress necessary to ensure that all students will meet the State's proficient level of achievement on the State 

academic assessments described in section 1111(b)(3) by the 2013-2014 school year. 
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FLORIDA DEPARTMENT OF EDUCATION 

Project Application 

TAPS Numbers: 

09A006 

09A005

Return to: 

 
 

Florida Department of Education 

Bureau of Grants Management 

Room 325 Turlington Building 

325 West Gaines Street 

Tallahassee, Florida 32399-0400 

Telephone: (850) 245-0496 

SunCom: 205-0496

A) Name and Address of Eligible Applicant: 

SARASOTA 

1960 LANDINGS BLVD 

SARASOTA, FL 34231 

DOE USE ONLY

Date Received

B) Applicant Contact Information: 

Contact Name: 

First Name:
Peggy 

MI: 

Last 

Name: 
Wiggins

Mailing Address: 1960 Landings Blvd. 

Sarasota, FL 34231 

*Telephone Number (xxx-xxx-xxxx):941-927-9000 

Ext:31113 
 

Fax Number (xxx-xxx-xxxx):941-927-4182 E-mail Address:peggy_wiggins@sarasota.k12.fl.us 

C) ProgramName (1) 

2008-2009 Title I School Improvement Initiative [1003(a)] 

C) ProgramName (1) 

2008-2009 Title I School Improvement Fund [1003(g)] 

Project Number: (DOE Assigned) 

 

Project Number: (DOE Assigned) 

 

D) Total Funds Requested: 

Allocation: $218050.24 

D) Total Funds Requested: 

Allocation: $59736.32 

Total Approved Funds:  

(DOE USE ONLY) 

  $

Total Approved Funds:  

(DOE USE ONLY) 

  $
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CERTIFICATION 

I Lori White do hereby certify that all facts, figures, and representations made in this application are true, correct, and consistent with the 

statement of general assurances and specific programmatic assurances for this project. Furthermore, all applicable statutes, regulations, and 

procedures; administrative and programmatic requirements; and procedures for fiscal control and maintenance of records will be 

implemented to ensure proper accountability for the expenditure of funds on this project. All records necessary to substantiate these 

requirements will be available for review by appropriate state and federal staff. I further certify that all expenditures will be obligated on or 

after the effective date and prior to the termination date of the project. Disbursements will be reported only as appropriate to this project, and 

will not be used for matching funds on this or any special project, where prohibited.

Further, I understand that it is the responsibility of the agency head to obtain from its governing body the authorization for the submission of 

this application.

E)   ________________________________________________ 

          Signature of Agency Head

 
 

DOE 100B 

Revised 12/07 

 

Dr. Eric J. Smith, Commissioner
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School Achievement Data

1. School: EMMA E. BOOKER ELEMENTARY SCHL EMMA E. BOOKER ELEMENTARY SCHL  

 
2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 88.39 

EMMA E. BOOKER ELEMENTARY SCHL 

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing

Academic 

Indicators

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

TOTAL 57.00 57.00 54.00 65.00 NA 44.00 50.00 54.00 68.00 NA 98.00 94.00 84.00 85.00 NA

WHITE NA NA NA

BLACK 55.00 55.00 51.00 65.00 NA 43.00 49.00 51.00 68.00 NA 97.00 93.00 81.00 82.00 NA

HISPANIC 53.00 54.00 65.00 NA 40.00 54.00 68.00 NA NA

ASIAN NA NA NA

AMERICAN 

INDIAN
NA NA NA

ECONOMICALLY 

DISADVANTAGED
56.00 57.00 54.00 65.00 NA 43.00 47.00 53.00 68.00 NA 97.00 94.00 82.00 83.00 NA

ENGLISH 

LANGUAGE 

LEARNERS

NA NA NA

STUDENTS WITH 

DISABILITIES
38.00 44.00 32.00 65.00 NA 27.00 26.00 35.00 68.00 NA 97.00 NA

Grade Level Data

K NA NA

1 NA NA

2 NA NA

3 71.00 59.00 57.00 65.00 NA 54.00 60.00 65.00 68.00 NA

4 47.00 58.00 47.00 65.00 NA 40.00 63.00 44.00 68.00 NA

5 52.00 56.00 58.00 65.00 NA 38.00 30.00 50.00 68.00 NA

6 NA NA

7 NA NA

8 NA NA

9 NA NA

10 NA NA
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11 NA NA

12 NA NA

https://app1.fldoe.org/bsa/SchoolImproveInitiative/print.aspx (6 of 31)7/14/2009 2:14:28 PM



Untitled Page

School Achievement Data

1. School: GLENALLEN ELEMENTARY SCHOOL GLENALLEN ELEMENTARY SCHOOL  

 
2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 59.93 

GLENALLEN ELEMENTARY SCHOOL 

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing

Academic 

Indicators

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

TOTAL 69.00 68.00 72.00 72.00 NA 65.00 64.00 71.00 71.00 NA 90.00 87.00 89.00 90.00 NA

WHITE 72.00 68.00 74.00 74.00 NA 68.00 67.00 72.00 72.00 NA 86.00 89.00 90.00 NA

BLACK NA NA NA

HISPANIC NA NA NA

ASIAN NA NA NA

AMERICAN 

INDIAN
NA NA NA

ECONOMICALLY 

DISADVANTAGED
63.00 62.00 66.00 66.00 NA 56.00 60.00 63.00 68.00 NA 85.00 88.00 90.00 NA

ENGLISH 

LANGUAGE 

LEARNERS

NA NA NA

STUDENTS WITH 

DISABILITIES
49.00 65.00 NA 35.00 68.00 NA NA

Grade Level Data

K NA NA

1 NA NA

2 NA NA

3 74.00 72.00 83.00 83.00 NA 72.00 78.00 82.00 82.00 NA

4 65.00 64.00 64.00 65.00 NA 71.00 55.00 62.00 62.00 NA

5 67.00 66.00 70.00 70.00 NA 52.00 58.00 70.00 70.00 NA

6 NA NA

7 NA NA

8 NA NA

9 NA NA

10 NA NA
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11 NA NA

12 NA NA
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School Achievement Data

1. School: GOCIO ELEMENTARY SCHOOL GOCIO ELEMENTARY SCHOOL  

 
2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 68.46 

GOCIO ELEMENTARY SCHOOL 

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing

Academic 

Indicators

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

TOTAL 60.00 68.00 71.00 71.00 NA 58.00 63.00 74.00 80.00 NA 88.00 98.00 87.00 87.00 NA

WHITE 67.00 78.00 78.00 78.00 NA 69.00 75.00 83.00 83.00 NA 96.00 87.00 87.00 NA

BLACK 41.00 50.00 53.00 65.00 NA 32.00 41.00 53.00 80.00 NA 100.00 NA

HISPANIC 62.00 64.00 70.00 70.00 NA 63.00 59.00 77.00 80.00 NA 100.00 100.00 100.00 NA

ASIAN NA NA NA

AMERICAN 

INDIAN
NA NA NA

ECONOMICALLY 

DISADVANTAGED
51.00 62.00 65.00 65.00 NA 48.00 56.00 71.00 80.00 NA 99.00 87.00 87.00 NA

ENGLISH 

LANGUAGE 

LEARNERS

54.00 70.00 70.00 NA 54.00 79.00 80.00 NA NA

STUDENTS WITH 

DISABILITIES
29.00 39.00 48.00 65.00 NA 38.00 39.00 54.00 80.00 NA NA

Grade Level Data

K NA NA

1 NA NA

2 NA NA

3 61.00 68.00 69.00 69.00 NA 59.00 80.00 77.00 77.00 NA

4 58.00 70.00 79.00 79.00 NA 61.00 69.00 83.00 83.00 NA

5 62.00 65.00 67.00 67.00 NA 52.00 43.00 63.00 68.00 NA

6 NA NA

7 NA NA

8 NA NA

9 NA NA

10 NA NA
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11 NA NA

12 NA NA
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School Achievement Data

1. School: TUTTLE ELEMENTARY SCHOOL TUTTLE ELEMENTARY SCHOOL  

 
2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 82.26 

TUTTLE ELEMENTARY SCHOOL 

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing

Academic 

Indicators

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

TOTAL 63.00 66.00 62.00 65.00 NA 46.00 67.00 72.00 72.00 NA 88.00 93.00 93.00 93.00 NA

WHITE 71.00 75.00 81.00 81.00 NA 58.00 78.00 85.00 85.00 NA NA

BLACK NA NA NA

HISPANIC 61.00 67.00 56.00 65.00 NA 44.00 66.00 69.00 69.00 NA 89.00 90.00 90.00 NA

ASIAN NA NA NA

AMERICAN 

INDIAN
NA NA NA

ECONOMICALLY 

DISADVANTAGED
60.00 63.00 59.00 65.00 NA 40.00 64.00 70.00 70.00 NA 93.00 93.00 93.00 NA

ENGLISH 

LANGUAGE 

LEARNERS

55.00 59.00 49.00 65.00 NA 39.00 61.00 67.00 68.00 NA 87.00 69.00 70.00 NA

STUDENTS WITH 

DISABILITIES
31.00 32.00 39.00 65.00 NA 21.00 40.00 52.00 68.00 NA NA

Grade Level Data

K NA NA

1 NA NA

2 NA NA

3 71.00 66.00 65.00 65.00 NA 54.00 80.00 83.00 83.00 NA

4 56.00 63.00 63.00 65.00 NA 49.00 58.00 78.00 78.00 NA

5 63.00 70.00 59.00 65.00 NA 34.00 61.00 54.00 68.00 NA

6 NA NA

7 NA NA

8 NA NA

9 NA NA

10 NA NA
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11 NA NA

12 NA NA
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School Achievement Data

1. School: WILKINSON ELEMENTARY SCHOOL WILKINSON ELEMENTARY SCHOOL  

 
2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 53.19 

WILKINSON ELEMENTARY SCHOOL 

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing

Academic 

Indicators

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

TOTAL 67.00 79.00 77.00 82.00 NA 62.00 69.00 77.00 82.00 NA 93.00 99.00 92.00 94.00 NA

WHITE 71.00 83.00 86.00 91.00 NA 66.00 77.00 84.00 89.00 NA 99.00 89.00 91.00 NA

BLACK NA NA NA

HISPANIC 60.00 65.00 NA 74.00 79.00 NA NA

ASIAN NA NA NA

AMERICAN 

INDIAN
NA NA NA

ECONOMICALLY 

DISADVANTAGED
57.00 75.00 68.00 73.00 NA 50.00 58.00 71.00 76.00 NA 100.00 85.00 87.00 NA

ENGLISH 

LANGUAGE 

LEARNERS

NA NA NA

STUDENTS WITH 

DISABILITIES
36.00 54.00 51.00 65.00 NA 28.00 35.00 39.00 68.00 NA NA

Grade Level Data

K NA NA

1 NA NA

2 NA NA

3 73.00 83.00 70.00 75.00 NA 64.00 75.00 88.00 93.00 NA

4 58.00 79.00 87.00 92.00 NA 59.00 78.00 79.00 84.00 NA

5 69.00 75.00 76.00 81.00 NA 61.00 55.00 68.00 73.00 NA

6 NA NA

7 NA NA

8 NA NA

9 NA NA

10 NA NA
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11 NA NA

12 NA NA
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Optional Performance Indicators

For each additional Performance Indicator the LEA shall provide the following information: 

1.  Identify the Performance Indicator that is being addressed. 

2.  Provide data related to that performance indicator for the past three (3) school years. 

3.  Provide the target for the 2008-09 school year as a result of implementing strategies funded through this application. 

 
 
Indicator: 0 
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Root Cause Analysis

Identify all possible interactions within a system that could be contributing to identified area(s) of low academic achievement. (organizational 

culture of the school, organizational structure of the school, instructional methods, instructional preparation time, external factors, student 

demographics, curriculum, etc.)  

 
For each Root Cause identified, provide the following: 

1.  Provide the root cause being identified as causing low academic achievement. 

2.  Provide the data/documents reviewed to determine this is a cause of low academic achievement. 

3.  Explain how strategies implemented through this application will eliminate the root cause. 

4.  Provide anticipated outcomes of focusing resources to address identified root cause. 

 
 
Root Cause: 1 

External Factors: The District has identified several external factors as a root cause of low academic achievement. 70.44% of students 

attending low performing Title I schools are eligible for free and reduced lunch. As a result, many students come from homes where family 

members are not equipped to provide support or resources to assist students beyond the school day. In addition, their homes are not print rich 

environments. Many also started school behind their more affluent peers because they were not able to attend quality pre-schools prior to 

entering elementary school. To help address these external factors, we plan to offer a wider range of instructional strategies and more 

instructional time so these students receive intensive and individualized attention during the school day. Also, implementing programs beyond 

the regular hours of operation will give Level I and II students additional time to build background knowledge and skills. More time spent 

engaged in meaningful instructional activities will have a positive effect on their academic performance. These additional activities will increase 

student achievement by an anticipated 5-10%. Providing additional intensive instruction in reading, mathematics, and science will help fill in 

the background knowledge gap and increase achievement levels in core subject areas.  

 
Root Cause: 2 

2. Lack of Collaborative Planning Time: Teachers do not have enough time to collaboratively review student progress monitoring data and use 

the information to develop and consistently use effective teaching strategies. We have heard of the paucity of collaborative work sessions 

through teacher feedback and surveys and have observed the teaching inconsistencies through classroom walkthroughs . Without 

collaborative planning time, programs already in place cannot be effectively implemented. This grant will provide substitute staff to allow for 

fall, winter and spring collaborative and instruction progress monitoring sessions. The time will be used to review student assessment data and 

develop interventions to assist those in need. A curriculum consultant will be contracted to provide professional development throughout the 

year to develop a school-wide writing protocol, establish rubrics at every grade level and use collaboratively scored samples to develop 

consistency. The anticipated outcome is that consistently implemented strategies will enable students to make continuous learning gains, as 

measured by progress monitoring and standardized tests. 
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Data Analysis during Project Period

Describe the process the district will have in place during the project period to analyze student achievement and program outcome data. Your 

response must include the following: 

1.  What professional development will be offered to staff to analyze student achievement and program outcome data? Who will offer data 

analysis professional development? 

2.  What instrument(s) will be used to assess students’ progress in mastering grade-level benchmarks? 

3.  How many times during the 2008-2009 school year will data analysis take place at schools in need of improvement, corrective action, 

and/or restructuring? 

4.  How will the information based on data analysis be used? 

Response: 1. The district provided professional development to all principals in data analysis during the August 2008 planning meeting. This 

activity was presented by the district’s Research, Assessment and Evaluation (RAE) Department. In addition, RAE holds monthly professional 

development meetings with Data Coaches from all schools. Data Coaches and principals work with teachers to analyze and use data to inform 

instruction. 

2. In order to diagnose proficiencies and weaknesses, classroom assessments provided through the core reading program, Storytown, will be 

utilized. Additional training was given to teachers for use of this assessment tool. Collaborative planning and teacher mentoring efforts will be 

utilized to ensure consistent outcomes in all areas. Individual teachers, in collaboration with the Data/Literacy Coaches, utilize a variety of 

assessment tools to monitor and assess student learning. Ongoing progress monitoring will include classroom, district and standardized 

assessment measures. Some of these assessment resources include placement assessments, weekly lesson tests, theme tests, SCPT 

(Sarasota County Planning Tool), benchmark assessments such as Scholastic Reading Inventory (SRI) and Florida Oral Reading Fluency 

(FORF), and either FCAT practice or practice for Stanford 10 books. 

3. Progress monitoring will be accomplished by administering the SRI assessment to students in grades 2-5 three times per year with the 

expectation that students will improve a minimum of 25 points per quarter. The Sarasota County Planning Tool (for both reading and math) is 

given three times per year to monitor progress in preparation for the FCAT reading assessment. In grades 1-5, the classroom teacher will 

administer a fluency assessment (FORF) three times per year to monitor growth. The Literacy Coach uses Diagnostic Assessments of 

Reading (DAR) to track specific areas of weakness. 

4. All instructional staff will participate in collaborative planning teams and use the assessment data to adjust the instruction and provide 

academic interventions to remediate specific areas in which students demonstrate weakness. 
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LEA Support Teams

Describe the LEA support team that will be put in place to provide technical and program assistance for schools in need of improvement, 

corrective action, and/or restructuring. Click here to see example responses. 

 

No.
Title & Name of Individual 

on LEA Support Team
Qualifications of Individual

1
John Zoretich, Executive Director of Elementary 

Education

34 years in education- 27 years in the District- former 

Elementary Principal, and Director of Curriculum & 

Instruction. He holds Master’s degrees in Special Education 

and Education Administration

2
Peggy Wiggins, Director, Academic Intervention 

Programs

33 years in the District-Teacher, Guidance Counselor, and 

Assistant Principal. She holds a Master’s degree in 

Administration and Supervision with certifications in Physical 

Education, Middle Grade Science, and School Counseling K-

12.

3
Dr. Pamela Houfek, Director Professional Development, 

Teacher Appraisal, School Improvement

18 years in the District- Teacher, Assistant Principal, 

Supervisor and Director of Curriculum & Instruction, Director 

School Improvement & Staff. She holds a Master’s degree in 

Special Education, and a Doctorate in Educational 

Leadership.

4 Jane Mahler, Supervisor, State and Federal Projects

13 years in the District-Financial Manager of Special 

Revenue Funds. She currently holds two Bachelor’s degrees 

in Business and Accounting.

5
Sheryl Kurtin, Curriculum & Instruction Program 

Specialist/ Mathematics K-5

6 years in the District- Teacher, Curriculum Specialist, 

Program Specialist/ Elementary. She currently holds 

Bachelor’s and Master’s degrees in Early Childhood 

Education with certifications in Ed Leadership and Reading 

K12

6
Dr. Suzanne Naiman, Curriculum & Instruction Program 

Specialist / Reading K-12

22 years in education- 17 years in the District. Teacher of 

Kindergarten through 11th grades. She Holds a Bachelor’s 

degree in education, a Master’s in reading, and a Doctorate 

in Curriculum & Instruction with an emphasis in reading 

education.

7
Rex Ingerick, Pupil Support Services Specialist, 

Collaborative Student Intervention / Care Team

22 years in education – 20 years in the District. He holds a 

Master’s degree in Education and a Educational Specialist 

Degree in School Counseling
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8
Sandi Soper, Pupil Support Services Specialist, 

Professional Development & Staff Training, Content E

34 years in education – 26 years in the District. She holds a 

Bachelor’s degree in Sociology and a Master’s of Education 

in Special Education with a certification in Ed Leadership.

9
Esther Delgado-Lago, Academic Intervention Program 

ESOL Teacher Trainer

5 years in the District- Teacher, ESOL Liaison, Teacher 

Trainer. She holds a Bachelor’s degree in Elementary 

Education and is currently pursuing a Master’s degree in 

TESOL.

 
Describe the activities the LEA Support Team will conduct during the Project Period to provide technical and program support to schools in 

need of improvement, corrective action, and/or restructuring. For each activity the LEA shall include: the frequency of the activity and the 

duration of the activity. 

Response: The LEA Support Team meetings will include a school leadership team from each school as well. The LEA Support Team will 

review the disaggregated AYP data for all SINI schools, will discuss the sanctions for SINI schools and will share timeline s and requirements 

for School Improvement Plans for SINI schools. School leadership teams will be made up of administrative staff, data coaches, reading 

coaches and teachers. 

At each meeting the LEA Support Team will review what strategies are working and need to be maintained and what strategies are not 

working and need to be abandoned. They will identify resources schools need from the district (e.g. professional development, curriculum, 

ESE support, ESOL support, etc.) They will review the progress of the School Improvement Initiative strategies. The school leadership teams 

will provide progress monitoring data to the LEA Support Team, which will review and look for trends in student progress monitoring data and 

discuss causes and implications. 

The LEA Support Team will meet monthly to identify needs, design and implement professional development and other strategies, monitor, 

revise and evaluate progress. 

The LEA Support Team will be meeting monthly with leadership teams at each of the five SINI schools until the end of the school year. 
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Current Capacity of LEA to Support Student Academic Achievement

Current Capacity- resources that are already in place to address academic performance that will be addressed with these funds. For example: 

a computer lab is in place to implement a newly purchased software program; professional development has been provided in each area of 

need identified (list professional development activities, when they occurred, and follow-up activities); the district has already changed the 

organizational structure of a school to address recurring student achievement problems (describe what was done); to get teachers highly 

qualified, the district has done the following (describe what the district has done); coordination with Title II has provided high-quality 

professional development for teachers of students with disabilities; the district has collaborated with the Boys and Girls Club to provide tutoring 

services after school; etc. 

 
1. Describe the current capacity of the LEA to assist Title I students not achieving proficiency in reading and how this initiative will assist to 

enhance/expand that current capacity. 

Response: The district utilizes state and local funds for the newly adopted, research-based Harcourt product, Storytown, as the core reading 

program in grades K-5 to provide skill and strategy focus, data-driven and differentiated instruction. Students performing two or more years 

below grade level in reading can receive intensive instruction from the Storytown resource title Intervention Station. In addition, students are 

receiving intensive remediation from Successmaker and Instructional Learning System. 

Collaborative planning teams review student performance data to determine deficit areas and differentiate and or provide interventions to 

students in need. Students are regularly progress-monitored through the year, according to the district reading plan. 

Funds from this School Improvement Initiative will allow additional intensive instruction during and after the school day to continue, while 

extending the valuable activities of the Storytown program. This grant will provide additional individualized instruction during the school day 

with Reading Push-In and will provide additional instruction after school hours, where funding for staff, facilities and transportation is not 

available, with programs such as Saturday Successmaker and FCAT Academy. This grant also will allow professional training for 

paraprofessionals demonstrating modeling of how to use reading resources effectively. Teachers will receive professional development 

training in how to be better time managers so they have more time for actual reading practice with students at their instructional levels. Grant 

funds will allow more collaborative planning time so teachers can better analyze student formative assessment data and develop and provide 

high quality, appropriate academic interventions for students not making AYP. 

Existing state, local and Title I funds are leveraged with Title II funds which provided professional development for teachers in a variety of 

instructional strategies. These include KRISS, Kagan, McKrel/Marazano, Differentiated Instruction, and Ruby Payne. Existing Title IV funds 

also help students through our 21st Century Community Learning Centers which provide after school academic and enrichment activities. 

 
 
 
2. Describe the current capacity of the LEA to assist Title I students that are not achieving proficiency in mathematics and how this initiative 

will assist to enhance/expand that current capacity. 

Response: The district currently utilizes Successmaker, McRel Strategies, Kagan Strategies, FCAT Explorer and District Curriculum 

Resource Guides to provide extensive math remediation. 

This grant will provide additional and much needed math manipulatives and additional intensive instruction outside the school day to continue 

and extend the activities of the current math programs. 
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Funds from this School Improvement Initiative will allow additional intensive instruction during and after the school day to continue, while 

extending the valuable activities already provided. This grant will provide additional individualized instruction during the school day with Math 

Remediation and will provide additional instruction after school hours, where funding for staff, facilities and transportation is not available, with 

programs such as Saturday Successmaker and FCAT Academy. This grant also will allow professional training for paraprofessionals 

demonstrating modeling of how to use reading resources effectively. Teachers will receive professional development training in how to be 

better time managers so they have more time for actual reading practice with students at their instructional levels. Grant funds will allow more 

collaborative planning time so teachers can better analyze student formative assessment data and develop and provide high quality, 

appropriate academic interventions for students not making AYP. 

 
 
 
3. Describe the current capacity of the LEA to assist Title I students that are not achieving proficiency in writing and how this initiative will 

assist to enhance/expand that current capacity.  

Response: The district currently uses the Writers in Control and Kathy Robinson PEP program for staff development regarding writing. 

Student writing samples are collected in the fall to guide instruction and periodic writing samples are collected to form a basis for monitoring 

student progress. 

Funding from this School Improvement Initiative will be used to complement and extend this process by providing substitutes in order for 

teacher training to take place in a more focused and effective manner. This grant also will make possible the Saturday Successmaker, which 

will include writing instruction in addition to reading and math. 
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Strategies to Be Implemented

1a.Name of strategy  

 
1b. Select the school/s associated with the strategy (Schools pulled from section IA.) 

●     EMMA E. BOOKER ELEMENTARY SCHL 

●     GLENALLEN ELEMENTARY SCHOOL 

●     GOCIO ELEMENTARY SCHOOL 

●     TUTTLE ELEMENTARY SCHOOL 

●     WILKINSON ELEMENTARY SCHOOL 

 
 
1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.)  

 
1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.) 

●     Root Cause 1 

 
 
1e Description of research of effectiveness (or purpose)  

Response: In an effort to compensate for external factors, the fund will from this grant will be used by the district to create additional activities 

outside school hours and during the school day to provide students with extended time with content and instruction with the ultimate goal of 

increasing their academic achievement. We will provide print materials that are limited or non-existent in the homes of many students, and 

provide supplemental instruction beyond the classroom to targeted students in FCAT tested areas. 

With the help of this grant the district also will provide intensive and individual reading, math and writing instruction for students during the day. 

For targeted students who specifically need additional time with reading, math or writing, there will be additional instruction beyond the 

regularly scheduled blocks with the classroom teacher. 

Recent issues of Education Week online, Research Yields Clues on the Effects of Extra Time for Learning and Consensus on Learning Time 

Builds, refer to the A Nation at Risk report that urged expanding learning time as a way to boost student achievement. In addition, the articles 

summarize the many recent studies which demonstrate the benefits of extended learning time. One such study came from the Charles Stewart 

Mott Foundation of Flint, MI, entitled, High-Quality After-School Programs Tied to Test-Score Gains, which found that disadvantaged students 

who regularly attended those programs for two years made greater gains in math than did peers who spent more out–of-school time in 

unsupervised activities. 

The individualized and focused attention that our new, grant-funded in-school and after-school programs provide will supplement normal 

instruction, thus providing high-quality, differentiated instruction to students in need. Each student will have more opportunities to improve 

academic achievement and make AYP. 

 
 
2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks starting the week of January 7th.)  

Response: Our programs will be provided as follows: 
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Saturday Success Maker – for three hours each Saturday for 15 weeks, starting the week of November 10 (excluding winter break) 

FCAT Academy – for three hours each Saturday for 14 weeks, starting the week of November 17 (excluding winter break) 

Family Media Nights – one night a week for 30 weeks for all students, starting….. 

Supplemental Reading, Math and Writing Instruction – Third, Fourth and Fifth Graders scoring Level I and II on FCAT Reading, Math or 

Writing will meet twice weekly for an additional 60 minutes of instruction beyond their daily 90 minutes reading block, 60 minutes math block, 

or 60 minute writing block. The schedule for each student will be determined on an individual basis and make use of intensive instruction 

during the school day and after school instruction as needed. Highly qualified substitute teachers will provide instruction to targeted students 

during the school day. 

 
 
3. Who will be in charge of monitoring implementation of the strategy or student progress?  

Response: At each school there is a leadership team, made up of administrative staff, reading and data coaches and teachers, who will be 

responsible for implementation of each aspect of the strategy, for disseminating information to teachers, parents, students and all interested 

parties, for monitoring the progress of the program and for making any necessary adjustments to the program. The LEA team will meet with 

the school leadership teams on a monthly basis to review data and provide support and resources as needed by the schools.  

 
4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress.  

Response: Students attending weekly Family Media Nights will have reading progress monitored using the SRI (Scholastic Reading 

Inventory), SCPT (Sarasota County Planning Tool) and FORF (Florida Oral Reading Fluency) formative assessment data. Math chapter tests 

and SCPT will be used to monitor math performance. Writing assessments will be used to monitor writing performance.  

 
5. Frequency of progress monitoring of this strategy.  

Response: Formative assessments for reading and math (SRI, SCPT, FORF) are given to students in grades 2-5 three times a year. Math 

chapter tests will be given throughout the year, along with writing assessments. 

 
6. What measures will be in place to ensure these services supplement existing services that may already be provided to eligible students.  

 
Response: For Saturday Success Maker, FCAT Academy programs and Family Media nights, there are no other on-site activities offered 

during the same hours, and there is no other funding to pay for such programs. These programs go beyond the timeframe, scope and 

participant limitations of the SES tutoring program. Students served will be those not already included in the 21st Century Community Learning 

Center programs, which have a limited capacity and cannot serve all the targeted students. 

 
 
7. Strategic Imperative this strategy addresses: 3.1.a 

 
8. If applicable, indicate if strategy is a reading initiative. Yes  

 
9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.)  

Response: Family Media Night will involve all students and their families at each school. Since the SINI schools have 70.44% of their 

population on free and reduced lunch, this is an effort to access to resources that may not available in the home. The FCAT Academy and 

Saturday Success Maker programs will target students, grades 3-5, who are scoring at Level I or II on FCAT, including all subgroup, to provide 
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extended instruction in areas of need.  
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Strategies to Be Implemented

1a.Name of strategy  

 
1b. Select the school/s associated with the strategy (Schools pulled from section IA.) 

●     EMMA E. BOOKER ELEMENTARY SCHL 

●     GLENALLEN ELEMENTARY SCHOOL 

●     GOCIO ELEMENTARY SCHOOL 

●     TUTTLE ELEMENTARY SCHOOL 

●     WILKINSON ELEMENTARY SCHOOL 

 
 
1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.)  

 
1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.) 

●     Root Cause 2 

 
 
1e Description of research of effectiveness (or purpose)  

Response: The district will provide substitute staff to release regular classroom teachers so they can meet collaboratively on a quarterly basis. 

The time will be used to review formative student assessment data and develop interventions to assist those students in need. This strategy 

directly addresses the root cause identified earlier of Lack of Collaborative Planning Time. 

A curriculum consultant also will be contracted to provide professional development throughout the year to establish rubrics at every grade 

level and to use collaboratively scored samples to develop consistency. Both of these practices will contribute toward developing consistency 

in instructional strategies, which will assist the steady improvement of student achievement. 

Research reported in OfSTED publications, Unlocking Potential Raising Ethnic Minority Achievement: 

- Teachers need to collaborate on a need identified by their data analysis. 

- Collaboration is necessary for planning, delivery and feed back. 

- Effective planning is a necessary component of quality support of individual pupils. 

The Office of Superintendent of Public Instruction in Washington, lists The Nine Characteristics of High Performing Schools, which was 

designed to support the NCLB legislation. A review of these characteristics listed high levels of collaboration and communication as a 

characteristic of these high performing schools. 

 
 
2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks starting the week of January 7th.)  

Response: The curriculum consultant will be contracted to provide professional development throughout the year at the school sites. 

Substitutes will be engaged quarterly to provide time for collaborative work sessions. 
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3. Who will be in charge of monitoring implementation of the strategy or student progress?  

Response: At each school there is a leadership team, including school administrative staff, data coaches and literacy coaches, which will be 

responsible for implementation of each aspect of the strategy, for disseminating information to teachers and all interested parties, for 

monitoring the progress of the program and for making any necessary adjustments to the program. While collaborative teams will monitor 

student progress, they will be assisted by the Data Coach at their school, and the school leadership team will oversee this process. The LEA 

team will meet with the school leadership teams on a monthly basis to review data and provide support and resources as needed by the 

schools.  

 
4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress.  

Response: Walk-through reviews by principals and district personnel will be used to measure any improvement in the consistency and 

implementation of teachers’ strategies. Continuous formative assessment will indicate whether instructional strategies are being effective. 

 
5. Frequency of progress monitoring of this strategy.  

Response: Walk-through reviews are done on a monthly basis. Formative assessments for reading and math (SRI, SCPT, FORF) are given 

to students in grades 2-5 three times a year. Math chapter tests will be given throughout the year, along with writing assessments. 

 
6. What measures will be in place to ensure these services supplement existing services that may already be provided to eligible students.  

 
Response: The district has provided a range of professional development strategies. This grant will be used to supplement the district’s 

current efforts by allowing collaborative planning time so teachers can ensure consistency in their use of those strategies, share information 

and cross train. This will provide a cooperative method for fully implementing those strategies and ensuring the most effective use and benefit 

of the resources already provided by the district. 

 
7. Strategic Imperative this strategy addresses: 3.1.a 

 
8. If applicable, indicate if strategy is a reading initiative. No  

 
9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.)  

Response: These strategies will target the teachers in the SINI schools and will benefit all students at these schools, regardless of subgroups. 

Student will benefit with more consistency of instructional strategies across grades and classes. By addressing one of the identified root 

causes, we expect that student achievement scores will rise, helping students and the schools make AYP. 
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Dissemination/Marketing

Describe how this application will be disseminated/marketed to the appropriate populations. 

1.  Provide the method(s) of dissemination/marketing of this application 

2.  Provide the population each method will address 

3.  Provide the frequency of each method used 

4.  Provide the duration of each method 

5.  Provide the language(s) each method will be made available 

Response: Marketing for the Saturday Success Makers, FCAT Academy, Family Media Night will be disseminated using various avenues of 

communication such as: 

ConnectEd announcements via telephone– to be completed at each school site regarding programs offered at their school. This information 

will go to students, parents and staff as a one time notification. 

School newsletters – program information and application will be provided to parents and students in each school’s monthly newsletter 

immediately upon approval of this grant application and in additional newsletters, as required. 

School organizations such as SAC - Information on the program will be provided to SACs immediately upon approval of this grant application. 

They also will receive updates at SAC meetings regarding progress toward meeting student achievement goals. 

The District website – will be updated to include information for staff, parents, students, and the community at large. This information will be 

posted upon approval of this grant application and be accessible 24/7 until the project period ends on July 31, 2009. 

The School websites – schools that receive funding from this grant will be updated to include information for staff, parents, students and the 

community. This information will be posted upon approval of this grant application and be accessible 24/7 until the project period ends July 31, 

2009. 

Staff communication – announcements of and information about the programs will be conveyed to school staff and teachers through the 

existing staff communication methods, including email, staff meetings and at collaborative planning meetings. For the parents of children 

participating in the intensive instruction, announcements will be sent home via backpack, school bulletin boards and through announcements 

in class. Communication will be in Spanish, Russian, Ukraine and Creole, as necessary. 
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Budget

A. NAME OF THE NCLB PROGRAM: Title I School Improvement Initiative [1003(a)]

B. NAME OF ELIGIBLE RECIPIENT: Sarasota

C. Project Number (DOE USE ONLY): 

TAPS Number 

09A006

     

 

No.
(1) 

FUNCTION

(2) 

OBJECT

(3) 

ACCOUNT TITLE AND NARRATIVE

(4) 

FTE POSITION

(5) 

AMOUNT

1 5100 145

Saturday Success Makers and FCAT Academy-HQT to teach 

Saturday School; a new program giving additional instruction to 

lowest performing students in reading or math and providing small 

group instruction on test taking strategies and content review..

0.7 38734.00

2 5100 145
HQT substitutes providing additional math, reading, writing and 

science support during the school day.
1.5 84271.00

3 5100 145
Reading Push-In-HQT substitutes provide additional support to 

ESOL students.
0.1 7089.00

4 5100 510
Materials for Saturday Success Makers, FCAT Academy and 

specialized math and reading instruction.
0.0 17771.24

5 5100 145 Family Media Night - HQT to assist families in promoting reading. 0.1 2489.00

6 5100 145
HQT giving intensive reading and math instruction for students after 

school, that is not covered by SES tutoring.
0.1 3797.00

7 5100 210 Benefits for staff contracts; 9.85% retirement 2.5 13433.00

8 6400 145
Training for paraprofessions on more effective delivery of reading 

instruction.
0.1 1226.00

9 6400 145
Beyond Duty Day Modeling provided by district and support staff to 

assist teachers with time management and student reading practice
0.1 2232.00

10 6400 116
Substitutes for site-based professional development/collaborative 

work sessions to be provided to staff during the duty day.
0.2 9440.00

11 6400 210 Benefits for PD staff contracts: 9.85% retirement 0.4 341.00

12 6400 310
Contract services for staff development for research-based 

curriculum and math differentiated instruction.
0.0 5100.00

13 7900 360
Facility use for Saturday Success Makers-reimburse additional 

maintenance costs
0.0 7000.00

14 7800 461 Transportation for Saturday Success Makers-reimburse fuel costs 0.0 12800.00

15 5100 220 Benefits for staff contracts: 6.2% FICA 2.5 8456.00

16 5100 221 Benefits for staff contracts: 1.45% Medicare 2.5 1977.00
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17 5100 292 Benefits for staff contracts: 1% Workers Comp 2.5 1364.00

18 6400 220 Benefits for PD staff contracts: 6.2% FICA 0.4 214.00

19 6400 221 Benefits for PD staff contracts: 0.4 187.00

20 6400 292 Benefits for PD staff contracts 0.4 129.00

Total 218050.24

 

DOE 101
 

Dr. Eric J. Smith, Commissioner
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Budget

A. NAME OF THE NCLB PROGRAM: Title I School Improvement Fund [1003(g)]

B. NAME OF ELIGIBLE RECIPIENT: Sarasota

C. Project Number (DOE USE ONLY): 

TAPS Number 

09A005

     

 

No.
(1) 

FUNCTION

(2) 

OBJECT

(3) 

ACCOUNT TITLE AND NARRATIVE

(4) 

FTE POSITION

(5) 

AMOUNT

1 5100 145

HQT to teach Saturday Success Makers; a new program giving 

additional instruction to lowest performing 25% of students in reading 

or math.

0.5 30000.00

2 5100 210 Benefits for staff on contract: 9.85% retirement 0.0 2955.00

3 7800 461 Transportation for Saturday Success Makers-reimburse fuel costs 0.0 10000.00

4 7900 360
Facility Use for Saturday Success Makers-reimburse additional 

maintenance costs
0.0 5000.00

5 6400 310 Reading/Writing consultant to provide staff training 0.0 5000.00

6 6400 116 Subs for teachers in staff training 0.0 3000.00

7 6400 221 Benefits for subs; 1.45% Medicare 0.0 44.00

8 5101 510 Curriculum materials for Saturday Success Makers 0.0 1112.32

9 6400 292 Benefits for subs; 1% Workers Comp 0.0 30.00

10 5100 220 Benefits for staff on contract: 6.2% FICA 0.0 1860.00

11 5100 221 Benefits for staff on contract: 1.45% Medicare 0.0 435.00

12 5100 292 Benefits for staff on contract: 1% Workers Comp 0.0 300.00

Total 59736.32

 

DOE 101
 

Dr. Eric J. Smith, Commissioner
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