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General Assurances

The Department of Education has developed and implemented a document entitled, General Terms, Assurances and Conditions for 

Participation in Federal and State Programs, to comply with: 

1.  34 CFR 76.301 of the Education Department General Administration Regulations (EDGAR) which requires local educational 

agencies to submit a common assurance for participation in federal programs funded by the U.S. Department of Education; 

2.  applicable regulations of other Federal agencies; and 

3.  State regulations and laws pertaining to the expenditure of state funds. 

In order to receive funding, applicants must have on file with the Department of Education, Office of the Comptroller, a signed statement by 

the agency head certifying applicant adherence to these General Assurances for Participation in State or Federal Programs. The complete 

text may be found at http://www.fldoe.org/comptroller/gbook.asp

School Districts, Community Colleges, Universities and State Agencies 

The certification of adherence filed with the Department of Education Comptroller’s Office shall remain in effect indefinitely unless a change 

occurs in federal or state law, or there are other changes in circumstances affecting a term, assurance, or condition; and does not need to 

be resubmitted with this application. 

No Child Left Behind Assurances (Applicable to All Funded Programs) 

By signature on this application, the LEA certifies it will comply with the following requirements of the No Child Left Behind Act of 2001: 

 Coordinate and collaborate, to the extent feasible and necessary as the LEA determines, with the State Educational Agency and other 

agencies providing services to children, youth, and families with respect to a school in school improvement, corrective action, or 

restructuring under section 1116. 

 
 Use the results of the student academic assessments required under section 1111(b)(3), and other measures or indicators available to 

the agency, to review annually the progress of each school served by the LEA and receiving Title I, Part A funds to determine whether all of 

the schools are making the progress necessary to ensure that all students will meet the State's proficient level of achievement on the State 

academic assessments described in section 1111(b)(3) by the 2013-2014 school year. 
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FLORIDA DEPARTMENT OF EDUCATION 

Project Application 

TAPS Numbers: 

09A006 

09A005

Return to: 

 
 

Florida Department of Education 

Bureau of Grants Management 

Room 325 Turlington Building 

325 West Gaines Street 

Tallahassee, Florida 32399-0400 

Telephone: (850) 245-0496 

SunCom: 205-0496

A) Name and Address of Eligible Applicant: 

OSCEOLA 

817 BILL BECK BLVD 

KISSIMMEE, FL 34744 

DOE USE ONLY

Date Received

B) Applicant Contact Information: 

Contact Name: 

First Name:
Donald MI:

L 

Last 

Name: 
Miller

Mailing Address: 1022 Virginia Avenue 

St. Cloud, FL 34769 

*Telephone Number (xxx-xxx-xxxx):407-870-4934 Ext:4934  

Fax Number (xxx-xxx-xxxx):407-870-4935 E-mail Address:millerdl@osceola.k12.fl.us 

C) ProgramName (1) 

2008-2009 Title I School Improvement Initiative [1003(a)] 

C) ProgramName (1) 

2008-2009 Title I School Improvement Fund [1003(g)] 

Project Number: (DOE Assigned) 

 

Project Number: (DOE Assigned) 

 

D) Total Funds Requested: 

Allocation: $312606.42 

D) Total Funds Requested: 

Allocation: $413787.08 

Total Approved Funds:  

(DOE USE ONLY) 

  $

Total Approved Funds:  

(DOE USE ONLY) 

  $
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CERTIFICATION 

I Michael A. Grego do hereby certify that all facts, figures, and representations made in this application are true, correct, and consistent 

with the statement of general assurances and specific programmatic assurances for this project. Furthermore, all applicable statutes, 

regulations, and procedures; administrative and programmatic requirements; and procedures for fiscal control and maintenance of records 

will be implemented to ensure proper accountability for the expenditure of funds on this project. All records necessary to substantiate these 

requirements will be available for review by appropriate state and federal staff. I further certify that all expenditures will be obligated on or 

after the effective date and prior to the termination date of the project. Disbursements will be reported only as appropriate to this project, 

and will not be used for matching funds on this or any special project, where prohibited.

Further, I understand that it is the responsibility of the agency head to obtain from its governing body the authorization for the submission 

of this application.

E)   ________________________________________________ 

          Signature of Agency Head

 
 

DOE 100B 

Revised 12/07 

 

Dr. Eric J. Smith, Commissioner
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School Achievement Data

1. School: BOGGY CREEK ELEMENTARY SCHOOL BOGGY CREEK ELEMENTARY SCHOOL  

 
2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 87.30 

BOGGY CREEK ELEMENTARY SCHOOL 

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing

Academic 

Indicators

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

TOTAL 50.00 53.00 54.00 64.00 NA 36.00 44.00 47.00 57.00 NA 71.00 78.00 70.00 71.00 NA

WHITE NA NA NA

BLACK NA NA NA

HISPANIC 47.00 52.00 49.00 59.00 NA 35.00 46.00 46.00 56.00 NA 78.00 67.00 68.00 NA

ASIAN NA NA NA

AMERICAN 

INDIAN
NA NA NA

ECONOMICALLY 

DISADVANTAGED
46.00 52.00 54.00 64.00 NA 34.00 43.00 46.00 56.00 NA 78.00 69.00 70.00 NA

ENGLISH 

LANGUAGE 

LEARNERS

36.00 43.00 38.00 48.00 NA 25.00 38.00 37.00 47.00 NA 67.00 57.00 63.00 NA

STUDENTS WITH 

DISABILITIES
NA NA NA

Grade Level Data

K NA NA

1 NA NA

2 NA NA

3 57.00 57.00 61.00 65.00 NA 49.00 55.00 56.00 66.00 NA

4 38.00 49.00 59.00 65.00 NA 42.00 46.00 51.00 61.00 NA

5 51.00 52.00 42.00 52.00 NA 20.00 29.00 34.00 44.00 NA

6 NA NA

7 NA NA

8 NA NA

9 NA NA
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10 NA NA

11 NA NA

12 NA NA
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School Achievement Data

1. School: CENTRAL AVENUE ELEMENTARY SCHL CENTRAL AVENUE ELEMENTARY SCHL  

 
2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 84.92 

CENTRAL AVENUE ELEMENTARY SCHL 

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing

Academic 

Indicators

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

TOTAL 51.00 54.00 47.00 57.00 NA 37.00 38.00 45.00 55.00 NA 81.00 80.00 68.00 69.00 NA

WHITE NA NA NA

BLACK 40.00 51.00 54.00 64.00 NA 25.00 29.00 38.00 48.00 NA NA

HISPANIC 48.00 47.00 39.00 49.00 NA 36.00 35.00 41.00 51.00 NA 74.00 60.00 63.00 NA

ASIAN NA NA NA

AMERICAN 

INDIAN
NA NA NA

ECONOMICALLY 

DISADVANTAGED
48.00 52.00 45.00 55.00 NA 34.00 36.00 43.00 53.00 NA 78.00 66.00 67.00 NA

ENGLISH 

LANGUAGE 

LEARNERS

42.00 37.00 34.00 44.00 NA 30.00 27.00 36.00 46.00 NA 77.00 58.00 63.00 NA

STUDENTS WITH 

DISABILITIES
24.00 36.00 22.00 32.00 NA 18.00 28.00 30.00 40.00 NA NA

Grade Level Data

K NA NA

1 NA NA

2 NA NA

3 57.00 56.00 50.00 60.00 NA 40.00 48.00 51.00 61.00 NA

4 46.00 51.00 48.00 58.00 NA 38.00 37.00 48.00 58.00 NA

5 48.00 54.00 41.00 51.00 NA 33.00 27.00 36.00 46.00 NA

6 NA NA

7 NA NA

8 NA NA

9 NA NA
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10 NA NA

11 NA NA

12 NA NA
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School Achievement Data

1. School: CYPRESS ELEMENTARY SCHOOL CYPRESS ELEMENTARY SCHOOL  

 
2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 82.15 

CYPRESS ELEMENTARY SCHOOL 

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing

Academic 

Indicators

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

TOTAL 52.00 55.00 60.00 65.00 NA 39.00 48.00 56.00 66.00 NA 80.00 84.00 87.00 88.00 NA

WHITE NA NA NA

BLACK NA NA NA

HISPANIC 47.00 51.00 59.00 65.00 NA 37.00 46.00 55.00 65.00 NA 81.00 89.00 90.00 NA

ASIAN NA NA NA

AMERICAN 

INDIAN
NA NA NA

ECONOMICALLY 

DISADVANTAGED
48.00 53.00 56.00 65.00 NA 37.00 44.00 55.00 65.00 NA 82.00 85.00 86.00 NA

ENGLISH 

LANGUAGE 

LEARNERS

36.00 32.00 42.00 52.00 NA 27.00 28.00 37.00 47.00 NA 76.00 84.00 85.00 NA

STUDENTS WITH 

DISABILITIES
27.00 25.00 35.00 45.00 NA 21.00 24.00 28.00 38.00 NA NA

Grade Level Data

K NA NA

1 NA NA

2 NA NA

3 66.00 57.00 56.00 65.00 NA 64.00 65.00 57.00 67.00 NA

4 42.00 58.00 63.00 65.00 NA 36.00 60.00 72.00 82.00 NA

5 49.00 50.00 60.00 65.00 NA 23.00 23.00 42.00 52.00 NA

6 NA NA

7 NA NA

8 NA NA

9 NA NA
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10 NA NA

11 NA NA

12 NA NA
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School Achievement Data

1. School: HIGHLANDS ELEMENTARY SCHOOL HIGHLANDS ELEMENTARY SCHOOL  

 
2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 86.54 

HIGHLANDS ELEMENTARY SCHOOL 

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing

Academic 

Indicators

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

TOTAL 47.00 51.00 50.00 60.00 NA 45.00 48.00 51.00 61.00 NA 75.00 84.00 83.00 84.00 NA

WHITE 61.00 65.00 75.00 NA 55.00 67.00 68.00 NA NA

BLACK NA NA NA

HISPANIC 41.00 49.00 46.00 56.00 NA 43.00 45.00 45.00 55.00 NA 84.00 81.00 82.00 NA

ASIAN NA NA NA

AMERICAN 

INDIAN
NA NA NA

ECONOMICALLY 

DISADVANTAGED
44.00 48.00 47.00 57.00 NA 44.00 45.00 49.00 59.00 NA 82.00 82.00 83.00 NA

ENGLISH 

LANGUAGE 

LEARNERS

33.00 37.00 40.00 50.00 NA 38.00 35.00 41.00 51.00 NA 87.00 75.00 76.00 NA

STUDENTS WITH 

DISABILITIES
26.00 25.00 14.00 24.00 NA 21.00 18.00 29.00 39.00 NA NA

Grade Level Data

K NA NA

1 NA NA

2 NA NA

3 53.00 62.00 53.00 63.00 NA 55.00 64.00 64.00 68.00 NA

4 39.00 46.00 53.00 63.00 NA 41.00 49.00 47.00 57.00 NA

5 51.00 48.00 43.00 53.00 NA 37.00 34.00 40.00 50.00 NA

6 NA NA

7 NA NA

8 NA NA

9 NA NA
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10 NA NA

11 NA NA

12 NA NA
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School Achievement Data

1. School: KISSIMMEE ELEMENTARY SCHOOL KISSIMMEE ELEMENTARY SCHOOL  

 
2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 85.09 

KISSIMMEE ELEMENTARY SCHOOL 

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing

Academic 

Indicators

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

TOTAL 52.00 50.00 54.00 64.00 NA 47.00 45.00 60.00 68.00 NA 81.00 86.00 86.00 87.00 NA

WHITE NA NA NA

BLACK NA NA NA

HISPANIC 48.00 49.00 53.00 63.00 NA 44.00 45.00 60.00 68.00 NA 88.00 88.00 89.00 NA

ASIAN NA NA NA

AMERICAN 

INDIAN
NA NA NA

ECONOMICALLY 

DISADVANTAGED
49.00 47.00 53.00 63.00 NA 43.00 41.00 60.00 68.00 NA 87.00 87.00 87.00 NA

ENGLISH 

LANGUAGE 

LEARNERS

40.00 39.00 45.00 55.00 NA 37.00 34.00 52.00 62.00 NA 81.00 81.00 82.00 NA

STUDENTS WITH 

DISABILITIES
30.00 32.00 41.00 51.00 NA 35.00 28.00 43.00 53.00 NA 76.00 NA

Grade Level Data

K NA NA

1 NA NA

2 NA NA

3 59.00 58.00 62.00 65.00 NA 67.00 66.00 77.00 87.00 NA

4 46.00 49.00 58.00 65.00 NA 44.00 42.00 67.00 77.00 NA

5 50.00 44.00 42.00 52.00 NA 29.00 26.00 33.00 44.00 NA

6 NA NA

7 NA NA

8 NA NA

9 NA NA
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10 NA NA

11 NA NA

12 NA NA
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School Achievement Data

1. School: KISSIMMEE MIDDLE SCHOOL KISSIMMEE MIDDLE SCHOOL  

 
2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 83.06 

KISSIMMEE MIDDLE SCHOOL 

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing

Academic 

Indicators

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

TOTAL 37.00 39.00 38.00 48.00 NA 29.00 37.00 40.00 50.00 NA 90.00 88.00 89.00 90.00 NA

WHITE 45.00 50.00 44.00 54.00 NA 39.00 47.00 47.00 57.00 NA 90.00 86.00 86.00 87.00 NA

BLACK NA NA NA

HISPANIC 33.00 34.00 35.00 45.00 NA 25.00 33.00 37.00 47.00 NA 90.00 86.00 84.00 85.00 NA

ASIAN NA NA NA

AMERICAN 

INDIAN
NA NA NA

ECONOMICALLY 

DISADVANTAGED
35.00 36.00 37.00 47.00 NA 27.00 36.00 39.00 49.00 NA 89.00 86.00 87.00 88.00 NA

ENGLISH 

LANGUAGE 

LEARNERS

20.00 18.00 20.00 30.00 NA 16.00 21.00 24.00 34.00 NA 83.00 84.00 78.00 79.00 NA

STUDENTS WITH 

DISABILITIES
10.00 17.00 21.00 31.00 NA 10.00 10.00 17.00 27.00 NA 66.00 54.00 66.00 67.00 NA

Grade Level Data

K NA NA

1 NA NA

2 NA NA

3 NA NA

4 NA NA

5 NA NA

6 43.00 42.00 40.00 50.00 NA 25.00 30.00 27.00 37.00 NA

7 37.00 43.00 43.00 53.00 NA 26.00 42.00 47.00 57.00 NA

8 32.00 29.00 31.00 41.00 NA 37.00 41.00 46.00 56.00 NA

9 NA NA
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10 NA NA

11 NA NA

12 NA NA
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School Achievement Data

1. School: POINCIANA ELEMENTARY SCHOOL POINCIANA ELEMENTARY SCHOOL  

 
2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 81.72 

POINCIANA ELEMENTARY SCHOOL 

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing

Academic 

Indicators

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

TOTAL 56.00 53.00 58.00 65.00 NA 40.00 44.00 52.00 62.00 NA 73.00 80.00 74.00 75.00 NA

WHITE NA NA NA

BLACK 57.00 54.00 62.00 65.00 NA 34.00 39.00 52.00 62.00 NA 76.00 83.00 84.00 NA

HISPANIC 54.00 48.00 54.00 64.00 NA 41.00 44.00 49.00 59.00 NA 84.00 74.00 75.00 NA

ASIAN NA NA NA

AMERICAN 

INDIAN
NA NA NA

ECONOMICALLY 

DISADVANTAGED
54.00 49.00 57.00 65.00 NA 41.00 43.00 50.00 60.00 NA 80.00 77.00 78.00 NA

ENGLISH 

LANGUAGE 

LEARNERS

42.00 29.00 37.00 47.00 NA 32.00 26.00 29.00 39.00 NA 76.00 75.00 76.00 NA

STUDENTS WITH 

DISABILITIES
27.00 25.00 35.00 NA 21.00 25.00 35.00 NA NA

Grade Level Data

K NA NA

1 NA NA

2 NA NA

3 64.00 45.00 59.00 65.00 NA 48.00 46.00 58.00 68.00 NA

4 45.00 51.00 58.00 65.00 NA 47.00 49.00 51.00 61.00 NA

5 57.00 62.00 57.00 65.00 NA 28.00 37.00 46.00 56.00 NA

6 NA NA

7 NA NA

8 NA NA

9 NA NA
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10 NA NA

11 NA NA

12 NA NA
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School Achievement Data

1. School: THACKER AVENUE ELEMENTARY SCHL THACKER AVENUE ELEMENTARY SCHL  

 
2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 85.01 

THACKER AVENUE ELEMENTARY SCHL 

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing

Academic 

Indicators

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

TOTAL 58.00 55.00 64.00 65.00 NA 51.00 46.00 48.00 58.00 NA 75.00 79.00 65.00 66.00 NA

WHITE 67.00 58.00 85.00 90.00 NA 60.00 51.00 61.00 68.00 NA NA

BLACK NA NA NA

HISPANIC 54.00 53.00 60.00 65.00 NA 49.00 45.00 46.00 56.00 NA 77.00 58.00 63.00 NA

ASIAN NA NA NA

AMERICAN 

INDIAN
NA NA NA

ECONOMICALLY 

DISADVANTAGED
58.00 51.00 62.00 65.00 NA 49.00 43.00 46.00 56.00 NA 80.00 63.00 64.00 NA

ENGLISH 

LANGUAGE 

LEARNERS

49.00 39.00 53.00 63.00 NA 44.00 33.00 38.00 48.00 NA 81.00 NA

STUDENTS WITH 

DISABILITIES
31.00 35.00 41.00 51.00 NA 34.00 28.00 31.00 41.00 NA NA

Grade Level Data

K NA NA

1 NA NA

2 NA NA

3 66.00 55.00 78.00 83.00 NA 66.00 58.00 69.00 74.00 NA

4 48.00 58.00 65.00 70.00 NA 44.00 45.00 43.00 53.00 NA

5 59.00 52.00 51.00 61.00 NA 40.00 32.00 34.00 44.00 NA

6 NA NA

7 NA NA

8 NA NA

9 NA NA
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10 NA NA

11 NA NA

12 NA NA
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School Achievement Data

1. School: VENTURA ELEMENTARY SCHOOL VENTURA ELEMENTARY SCHOOL  

 
2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 80.83 

VENTURA ELEMENTARY SCHOOL 

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing

Academic 

Indicators

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

TOTAL 66.00 66.00 64.00 69.00 NA 59.00 59.00 62.00 68.00 NA 82.00 86.00 76.00 77.00 NA

WHITE NA NA NA

BLACK NA NA NA

HISPANIC 61.00 64.00 61.00 65.00 NA 58.00 57.00 59.00 68.00 NA 84.00 74.00 75.00 NA

ASIAN NA NA NA

AMERICAN 

INDIAN
NA NA NA

ECONOMICALLY 

DISADVANTAGED
63.00 63.00 61.00 65.00 NA 54.00 56.00 59.00 68.00 NA 86.00 74.00 75.00 NA

ENGLISH 

LANGUAGE 

LEARNERS

48.00 49.00 49.00 59.00 NA 45.00 46.00 50.00 60.00 NA 83.00 77.00 78.00 NA

STUDENTS WITH 

DISABILITIES
NA NA NA

Grade Level Data

K NA NA

1 NA NA

2 NA NA

3 70.00 63.00 60.00 65.00 NA 62.00 64.00 70.00 75.00 NA

4 72.00 66.00 61.00 65.00 NA 75.00 72.00 69.00 74.00 NA

5 54.00 70.00 71.00 76.00 NA 38.00 40.00 47.00 57.00 NA

6 NA NA

7 NA NA

8 NA NA

9 NA NA
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10 NA NA

11 NA NA

12 NA NA
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Optional Performance Indicators

For each additional Performance Indicator the LEA shall provide the following information: 

1.  Identify the Performance Indicator that is being addressed. 

2.  Provide data related to that performance indicator for the past three (3) school years. 

3.  Provide the target for the 2008-09 school year as a result of implementing strategies funded through this application. 

 
 
Indicator: 0 
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Root Cause Analysis

Identify all possible interactions within a system that could be contributing to identified area(s) of low academic achievement. (organizational 

culture of the school, organizational structure of the school, instructional methods, instructional preparation time, external factors, student 

demographics, curriculum, etc.)  

 
For each Root Cause identified, provide the following: 

1.  Provide the root cause being identified as causing low academic achievement. 

2.  Provide the data/documents reviewed to determine this is a cause of low academic achievement. 

3.  Explain how strategies implemented through this application will eliminate the root cause. 

4.  Provide anticipated outcomes of focusing resources to address identified root cause. 

 
 
Root Cause: 1 

The root cause 1 for low academic achievement in each school, Boggy Creek Elementary, Central Avenue Elementary, Cypress 

Elementary, Highlands Elementary, Kissimmee Elementary, Poinciana, Thacker Avenue Elementary, Ventura Elementary, and Kissimmee 

Middle School, is related to ineffective instructional methods and curriculum implementation. 

The data/documents reviewed to determine the cause of low academic achievement included FCAT results, Adequate Yearly Progress 

Report, and the SPAR Report. The data is disaggregated at each school by grade then by each teacher. Ongoing data reviews are 

conducted at each school to analyze DIBELS & other progress monitoring assessments. 

1. The first strategy implemented will be Learning-Focused Solutions (LFS) training. At the end of the 2008-09 school year 100% of the 

teachers at the eight elementary SINI schools will have completed LFS Training. The middle school will complete training of the core subject 

teachers. LFS is a School Reform research based model designed to raise achievement for all students. Teachers will provide instruction 

which includes the research based strategies proven to most impact student achievement. Learning Focused consultants will provide in-

school coaching as ongoing support to administrators and teachers to ensure fidelity of the model. This in-school coaching will take place 

monthly. The consultant will spend a half day per school observing the implementation with the administrative team. The principal in turn will 

discuss the observations with the teachers. This will lead to more effective implementation of the LFS strategies in classroom. This will result 

in consistency throughout the SINI schools in an effort to raise academic achievement of students. Progress monitoring data will be used to 

appropriately schedule students in reading and math classes. Writers in Control (PDA+) Consultants will provide additional on site training 

and support to implement the PDA+ writing program to additional teachers other than the 3-5 teachers already trained. This will result in 

improved writing scores which will enable the SINI schools to attain AYP. 

The anticipated outcome is that the SINI schools will: 

• reach the 2008-09 AYP benchmark of 65% or have a 10% increase in Reading. 

• reach the 2008-09 AYP benchmark of 68% or have a 10% increase in Math. 

• reach the 2008-2009 AYP benchmark by gaining 1% or reaching the State average which ever is higher. 
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Root Cause: 2 

The root cause 2 for low academic achievement in each school, Boggy Creek Elementary, Central Avenue Elementary, Cypress 

Elementary, Highlands Elementary, Kissimmee Elementary, Poinciana, Thacker Avenue Elementary, Ventura Elementary, and Kissimmee 

Middle School, is related to: 

2. The need for extended instructional time for low achieving students 

The data/documents reviewed to determine the cause of low academic achievement included FCAT results, Adequate Yearly Progress 

Report, and the SPAR Report. The data is disaggregated at each school by grade then by each teacher. Ongoing data reviews are 

conducted at each school to analyze DIBELS & other progress monitoring assessments. 

2. The second strategy implemented will be extending the school day, in addition to any extended learning that local and state funds will 

provide, which will give low achieving students an opportunity for small group differentiated instruction. Each school has a comprehensive 

plan to address all level 1 and 2 students in reading, writing, and math. 

The anticipated outcome is that the SINI schools will: 

• reach the 2008-09 AYP benchmark of 65% or have a 10% increase in Reading. 

• reach the 2008-09 AYP benchmark of 68% or have a 10% increase in Math. 

• reach the 2008-2009 AYP benchmark by gaining 1% or reaching the State average which ever is higher. 

 
 
Root Cause: 3 

The root cause 3 for low academic achievement in each school, Boggy Creek Elementary, Central Avenue Elementary, Cypress 

Elementary, Highlands Elementary, Kissimmee Elementary, Poinciana, Thacker Avenue Elementary, Ventura Elementary, and Kissimmee 

Middle School, is related to: 

3. Ineffective math instruction for student progress in math. 

The data/documents reviewed to determine the cause of low academic achievement included FCAT results, Adequate Yearly Progress 

Report, and the SPAR Report. The data is disaggregated at each school by grade then by each teacher. Ongoing data reviews are 

conducted at each school to analyze DIBELS & other progress monitoring assessments. 

3. The third strategy implemented will be utilizing additional math teachers at the 5 correct II schools (Boggy Creek Elementary, Central 

Avenue Elementary, Highlands Elementary, Poinciana Elementary and Thacker Avenue Elementary). The primary focus of these math 

teachers will be to work with FCAT level 1 and 2 students in small groups or one on one. These services are in addition to the core 

instructional services provided by the district. This strategy will help close the achievement gap. 

The anticipated outcome is that the SINI schools will: 
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• reach the 2008-09 AYP benchmark of 65% or have a 10% increase in Reading. 

• reach the 2008-09 AYP benchmark of 68% or have a 10% increase in Math. 

• reach the 2008-2009 AYP benchmark by gaining 1% or reaching the State average which ever is higher. 
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Data Analysis during Project Period

Describe the process the district will have in place during the project period to analyze student achievement and program outcome data. 

Your response must include the following: 

1.  What professional development will be offered to staff to analyze student achievement and program outcome data? Who will offer 

data analysis professional development? 

2.  What instrument(s) will be used to assess students’ progress in mastering grade-level benchmarks? 

3.  How many times during the 2008-2009 school year will data analysis take place at schools in need of improvement, corrective action, 

and/or restructuring? 

4.  How will the information based on data analysis be used? 

Response: District Leadership Team will provide Data Analysis Professional Development to school administrators. Administrators will 

provide the same Data Analysis Professional Development to teachers and coaches. Due to this professional development, teachers are 

able to analyze student data to determine the strengths and weaknesses of individual students and create student learning plans. This 

analysis, lead by the administration, is scheduled monthly with teacher teams and will continue throughout the year. 

Student progress will be assessed by FCAT Testmaker, DIBELS, GRADE, MacMillian/McGraw-Hill Treasures Benchmark Assessments, 

Harcourt Math Practice Tests, Osceola Writes, and FCAT results. 

Assessment and interpretation of data will take place a minimum of three (3) times during the 2008-09 school year with the school and the 

LEA support team. Teachers will also meet at least once a month with the administrative team to analyze progress monitoring data and 

discuss effective instructional strategies with administration, literacy and math coaches. 

The school-based administrators will use the data analysis information, based on the training they received from the district, to determine 

the professional development needs of teachers and to drive classroom instruction to raise student achievement toward making AYP. 

Teachers will use the data to develop their Individual Professional Development Plans and to plan differentiated instruction for their students. 
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LEA Support Teams

Describe the LEA support team that will be put in place to provide technical and program assistance for schools in need of improvement, 

corrective action, and/or restructuring. Click here to see example responses. 

 

No.
Title & Name of Individual 

on LEA Support Team
Qualifications of Individual

1
Elementary Mathematics Resource Specialist – Linda 

Levine

Master of Education, Administration & Supervision; BA in 

Elementary Education 

32 years of experience in education, including 8 years 

teaching experience and 11 years as a district Program 

Specialist in Elementary Mathematics

2 ESOL Resource Specialist – Gladys Moreta

BA in Elementary Education; ESOL Endorsed 

7 years of experience in education, including 4 years 

teaching experience

3 ESE Resource Specialist – Deborah Felblinger

BS in Exceptional Child Education; Reading & ESOL 

Endorsements 

20 years of experience in education, including 18 years 

teaching experience

4 Elementary Literacy Specialist – Elaine Grohol

M.Ed. Reading; Educational Leadership 

30 years of experience in education, including 13 years 

teaching experience and 10 years as a school-based 

reading resource teacher

5 CHILD Coordinator – Katrina Sanders

Masters in Education; Educational Leadership; ESOL 

Endorsed 

12 years of experience in education which includes 10 

years teaching experience and 2 years as a school-based 

literacy coach

6 Elementary Literacy Specialist - Kelley Fountain

Masters in Education; National Board Certification 

12 years of experience in education, including 7 years 

teaching experience and 2 years as a school-based 

curriculum resource teacher
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7 Elementary Literacy Specialist - Cheri Knoebel

Masters in Reading Education; National Board Certified 

Teacher; ESOL Endorsement 

10 years of experience in education, including 7 years 

teaching experience

8
Elementary Mathematics Resource Specialist - Susan 

Petrek

Masters in Education; Educational Specialist 

28 years of experience in education, including 23 years 

teaching experience

9
Assistant Superintendent for Elementary Curriculum – 

Melba Luciano

Masters in Educational Leadership 

27 years of experience in education, including 15 years in 

administration

10
Deputy Superintendent of Elementary Administration - 

Beverly Carbaugh

Doctorate in Educational Leadership 

24 years of experience in education, including 17 years in 

administration

11
Assistant Superintendent of Secondary Curriculum – Scott 

Fritz

Educational Specialist in Educational Leadership 

17 years of experience in education, including 11 years in 

administration

 
Describe the activities the LEA Support Team will conduct during the Project Period to provide technical and program support to schools in 

need of improvement, corrective action, and/or restructuring. For each activity the LEA shall include: the frequency of the activity and the 

duration of the activity. 

Response: The LEA support team will perform the following activities to provide technical and program support to the SINI schools: 

• Fidelity checks are conducted 8 times per year for the correct I, prevent II, and correct II schools from August 08 through May 09 

Fidelity Checks are conducted by district support teams. These teams collect data for implementation of the LFS model and Writers in 

Control (PDA+). The data is collected by visiting the teachers’ classrooms. The district support team meets with the school leadership team 

to analyze the collected data to drive instruction to increase student achievement. 

• Focus meeting are conducted 4 times per year for the correct I, prevent II, and correct II schools from August 08 through May 09. 

The superintendent, selected members of the district leadership team and the LEA support team meet quarterly with the school leadership 

team to progress monitor data, current issues, and the progress of the School Improvement Plan. 

• 3 hour School Advisory Council mini conference is held annually to review the latest local, state and federal updates. 
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Current Capacity of LEA to Support Student Academic Achievement

Current Capacity- resources that are already in place to address academic performance that will be addressed with these funds. For 

example: a computer lab is in place to implement a newly purchased software program; professional development has been provided in 

each area of need identified (list professional development activities, when they occurred, and follow-up activities); the district has already 

changed the organizational structure of a school to address recurring student achievement problems (describe what was done); to get 

teachers highly qualified, the district has done the following (describe what the district has done); coordination with Title II has provided high-

quality professional development for teachers of students with disabilities; the district has collaborated with the Boys and Girls Club to 

provide tutoring services after school; etc. 

 
1. Describe the current capacity of the LEA to assist Title I students not achieving proficiency in reading and how this initiative will assist to 

enhance/expand that current capacity. 

Response: Professional development in reading began during the summer of 2008. Follow-up activities are scheduled and indicated below: 

6/4/2008 Treasures Technology Training 

6/13/2008 Treasures Training 3-5 

6/13/2008 Treasures Training K-2 

8/13/2008 Grade 3 Portfolios & Comprehension Strategies 

8/13/2008 Read Think Along 

8/14/2008 Grades 1 &2 Treasures Small Group Instr 

8/14/2008 Grades 3-5 Treasures Small Group Instruction 

8/14/2008 Kindergarten Treasures Small Group Instr. 

8/19/2008 Literacy Leadership 

8/29/2008 Literacy Leadership 

8/29/2008 Reading Content PD Train the Trainer 

9/17/2008 Treasures Technology Training Level 1 

10/1/2008 Literacy Leadership 

10/24/2008 Treasures Small Groups 

10/24/2008 Treasures Technology Training 
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10/24/2008 Triumphs 

10/27/2008 Literacy Leadership 

11/5/2008 Literacy Leadership 

11/5/2008 Using Good Literature as Mentors Part 1 

11/17/2008 Literacy Leadership 

11/19/2008 Using Good Literature as Mentors Part 1 

12/3/2008 Using Good Literature as Mentors Part 2 

12/15/2008 Literacy Leadership 

12/17/2008 Using Good Literature as Mentors Part 2 

1/7/2009 Using Good Literature as Mentors Part 3 

1/21/2009 Literacy Leadership 

1/21/2009 Using Good Literature as Mentors Part 3 

1/23/2009 Literacy Leadership 

2/13/2009 Literacy Leadership 

3/30/2009 Literacy Leadership 

4/1/2009 Literacy Leadership 

4/20/2009 Literacy Leadership 

5/28/2009 Literacy Leadership 

10/24/2008 Using Literature to Teach Math Standard 2 

10/24/2008 Using Thinking Maps w/ Second Language Learners 

 
 
 
2. Describe the current capacity of the LEA to assist Title I students that are not achieving proficiency in mathematics and how this initiative 

will assist to enhance/expand that current capacity. 

Response: Professional development in math began during the summer of 2008. Follow-up activities are scheduled and indicated below: 
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6/13/2008 Primary Geometry & New Standards 

8/13/2008 Hands On Math 

8/13/2008 Singapore Lesson 

9/2/2008 Math Standards- Grade Levels 

9/2/2008 Singapore Math Introduction 

9/5/2008 Math Leadership 

9/23/2008 Math Standards- Grade Levels 

9/29/2008 Math Standards- Grade Levels 

10/1/2008 Math Standards 

10/1/2008 Singapore Math Book Study 

10/3/2008 Math Leadership 

10/7/2008 Math Standards- Grade Levels 

10/21/2008 Math Standards- Grade Levels 

10/22/2008 Singapore Math Book Study 

10/24/2008 AIMS Math/Science Institute- Beginners 

10/24/2008 AIMS Math/Science Institute- Veterans 

11/5/2008 Math Standards 

11/7/2008 Math Leadership 

12/2/2008 Math Leadership 

12/3/2008 Math Content Geometry/ Vocab 

12/17/2008 Math Content Measure/ Vocab 

1/9/2009 Math Leadership 
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1/30/2009 Math Leadership 

2/4/2009 Math Content Scoring/ Error 

2/18/2009 Math Content Scoring/ Error 

2/27/2009 Math Leadership 

4/1/2009 Math Content Reading Strategy 

4/3/2009 Math Leadership 

4/15/2009 Math Content Reading Strategy 

5/1/2009 Math Leadership 

 
 
 
3. Describe the current capacity of the LEA to assist Title I students that are not achieving proficiency in writing and how this initiative will 

assist to enhance/expand that current capacity.  

Response: Professional development in writing began during the summer of 2008. The follow-up activities are scheduled and indicated 

below for grades 3-5. This grant will expand the writing workshops to grade 2. 

6/3/2008 In the Beginning: Young Writers Develop Independence 

9/2/2008 PDA Writing Follow Up 

9/22/2008 PDA Writing 4th Expo #1 

10/24/2008 PDA Writing- Initial Training 

10/24/2008 Writing Strategies for Second Language Learners 

10/27/2008 PDA Writing 4th Expo #2 

11/3/2008 PDA Writing 3rd Expo 

12/1/2008 PDA Writing 4th Narr #1 

1/26/2009 PDA Writing 4th Narr #2 

3/30/2009 PDA Writing 3rd Narr 

1/7/2009 Math Content Writing/ Math 

https://app1.fldoe.org/bsa/SchoolImproveInitiative/print.aspx (33 of 46)7/14/2009 1:58:10 PM



Untitled Page

 

https://app1.fldoe.org/bsa/SchoolImproveInitiative/print.aspx (34 of 46)7/14/2009 1:58:10 PM



Untitled Page

Strategies to Be Implemented

1a.Name of strategy  

 
1b. Select the school/s associated with the strategy (Schools pulled from section IA.) 

●     BOGGY CREEK ELEMENTARY SCHOOL 

●     CENTRAL AVENUE ELEMENTARY SCHL 

●     CYPRESS ELEMENTARY SCHOOL 

●     HIGHLANDS ELEMENTARY SCHOOL 

●     KISSIMMEE ELEMENTARY SCHOOL 

●     KISSIMMEE MIDDLE SCHOOL 

●     POINCIANA ELEMENTARY SCHOOL 

●     THACKER AVENUE ELEMENTARY SCHL 

●     VENTURA ELEMENTARY SCHOOL 

 
 
1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.) 

●     Indicator 0 

 
 
1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.) 

●     Root Cause 1 

 
 
1e Description of research of effectiveness (or purpose)  

Response: Learning-Focused Solutions (LFS) is a School Reform research based model designed to raise achievement for all students. 

For more information go to: http://www.learningfocused.com/. Teachers will provide LFS instruction which includes the research based 

strategies proven to most impact student achievement. LFS will provide an outside consultant that will work with each SINI school to 

address ineffective instruction and curriculum implementation. Learning Focused consultants will provide in-school coaching as ongoing 

support to administrators and teachers to ensure fidelity implementation of the model. This in-school coaching will take place monthly. The 

consultant will spend a half day per school observing the implementation with the administrative team. The principal in turn will discuss the 

observations with the teachers. This will lead to more effective implementation of the LFS strategies in classroom and increase student 

achievement. Writers in Control (PDA+) Consultants will provide additional on site training and support to implement the PDA+ writing 

program to additional teachers other than the 3-5 teachers. PDA+ was used in 5 Florida school districts with dramatic results. The six 

schools in the five districts all exceeded the AYP goals under NCLB. The results can be accessed by contacting Chris Lewis at 813-390-

3287 or email him at chrismlewis@verison.net. 

 
2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks starting the week of January 7th.)  

Response: This in-school coaching, for LFS and PDA+, will take place monthly from October 08 through May 09. The consultants will 

spend a half day per school observing the implementation with the administrative team and the LEA support team. A feedback session is 

then scheduled with the local administrative team and the teachers. 
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3. Who will be in charge of monitoring implementation of the strategy or student progress?  

Response: The administrative team, site based coaches, and the LEA support team will monitor the implementation of LFS and PDA+ 

strategies through the use of classroom observations and grade level meetings. The LEA support team also monitors the implementation 

during monthly fidelity checks.  

 
4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress.  

Response: The effectiveness of the LFS in-school coaching will be monitored using the Dynamic Indicators of Basic Early Literacy Skills 

(DIBELS) and mini-assessments generated by FCAT TestMaker. The effectiveness of the PDA+ will be monitored using Osceola Writes. 

These progress monitoring tools are inclusive in the SINI schools Continuous Improvement Model. 

 
5. Frequency of progress monitoring of this strategy.  

Response: DIBELS will be administered a minimum of three times per year to monitor the LFS implementation effectiveness. Osceola 

Writes will be administered a minimum of three times per year to monitor the PDA+ implementation effectiveness. Mini assessments are 

administered every two to three weeks. 

 
6. What measures will be in place to ensure these services supplement existing services that may already be provided to eligible students.  

 
Response: The writing professional development will supplement the district initiative by adding teachers to the 3rd – 5th grade district 

writing plan. LFS is a Title I initiative and is solely supplemental.  

 
7. Strategic Imperative this strategy addresses: 3.1.b 

 
8. If applicable, indicate if strategy is a reading initiative. Yes  

 
9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.)  

Response: The anticipated improved outcomes of this strategy for reading, writing, and math will target the following populations: AYP 

Subgroups - African American, Hispanic, Economically Disadvantaged, English Language Learners, and Students with Disabilities. 
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Strategies to Be Implemented

1a.Name of strategy  

 
1b. Select the school/s associated with the strategy (Schools pulled from section IA.) 

●     BOGGY CREEK ELEMENTARY SCHOOL 

●     CENTRAL AVENUE ELEMENTARY SCHL 

●     CYPRESS ELEMENTARY SCHOOL 

●     HIGHLANDS ELEMENTARY SCHOOL 

●     KISSIMMEE ELEMENTARY SCHOOL 

●     KISSIMMEE MIDDLE SCHOOL 

●     POINCIANA ELEMENTARY SCHOOL 

●     THACKER AVENUE ELEMENTARY SCHL 

●     VENTURA ELEMENTARY SCHOOL 

 
 
1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.) 

●     Indicator 0 

 
 
1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.) 

●     Root Cause 2 

 
 
1e Description of research of effectiveness (or purpose)  

Response: Extended learning time for low achieving students is supported through research presented at the FLDOE SES Choice Summit 

in a breakout session. NCLB is based upon the research that extended learning is a valid method for increasing student achievement 

through their SES requirements. The following is a study completed regarding tutoring increasing reading achievement: Morris, D. (2006). 

Using noncertified tutors to work with at-risk readers: An evidence based model. The Elementary School Journal, 106 (4), 351-364.  

 
2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks starting the week of January 7th.)  

Response: The extended learning will take place at each SINI school before, after, Saturday, and/or Summer school. These services will 

start in October 08 and extended through July 09. Each school has submitted a comprehensive plan to the LEA support group. Tutoring will 

be provided by highly qualified teachers. These services will not interfere or conflict with NCLB SES services. These services will be 

supplemental to any local and state funded extended learning. 

 
3. Who will be in charge of monitoring implementation of the strategy or student progress?  

Response: Each SINI school administrative team and the LEA support team will be in charge of monitoring the implementation of this 

extended learning. 

 
4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress.  

Response: The progress monitoring tool(s) used to measure growth will included but not be limited to: DIBELS, GRADE, Harcourt Math 

series pre/post test, McGraw/Hill reading series pre/post test, etc. 
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5. Frequency of progress monitoring of this strategy.  

Response: The progress monitoring will be administered a minimum of three times per year. 

 
6. What measures will be in place to ensure these services supplement existing services that may already be provided to eligible students.  

 
Response: The extended learning will supplement existing services by providing additional opportunities for low achieving students to 

receive tutorial services. These services will not interfere or conflict with NCLB SES services. These services will be supplemental to any 

local and state funded extended learning. 

 
7. Strategic Imperative this strategy addresses: 3.1.b 

 
8. If applicable, indicate if strategy is a reading initiative. Yes  

 
9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.)  

Response: The anticipated improved outcomes of this strategy for reading, writing, and math will target the following populations: AYP 

Subgroups - African American, Hispanic, Economically Disadvantaged, English Language Learners, and Students with Disabilities. 
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Strategies to Be Implemented

1a.Name of strategy  

 
1b. Select the school/s associated with the strategy (Schools pulled from section IA.) 

●     BOGGY CREEK ELEMENTARY SCHOOL 

●     CENTRAL AVENUE ELEMENTARY SCHL 

●     HIGHLANDS ELEMENTARY SCHOOL 

●     POINCIANA ELEMENTARY SCHOOL 

●     THACKER AVENUE ELEMENTARY SCHL 

 
 
1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.)  

 
1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.) 

●     Root Cause 3 

 
 
1e Description of research of effectiveness (or purpose)  

Response: Additional math teachers will be employed at the 5 correct II SINI schools (Boggy Creek Elementary, Central Avenue 

Elementary, Highlands Elementary, Poinciana Elementary and Thacker Avenue Elementary) to increase student achievement. Research 

shows that through effective teaching techniques and small group instruction and one on one instruction low achieving students will show 

accelerated student achievement. The following is a reference to small group instruction as a best practice: Best Practice in NAME OF 

TOPIC AREA YEAR Texas Education Agency ... File Format: PDF/Adobe Acrobat - View as HTML Best Practice in INSTRUCTION 2005–

06 TEA Best Practices Clearinghouse. ELEMENTARY READING AND MATHEMATICS. Data-Focused Small Group Instruction. 

 
2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks starting the week of January 7th.)  

Response: The Math teachers will be employed from the time the grant has final approval until the end of the grant in July 09. The teachers 

will instruct low achieving students in small groups or one on one from final approval through July 09. 

 
3. Who will be in charge of monitoring implementation of the strategy or student progress?  

Response: The administrative team and the LEA support team will monitor the implementation of this strategy. 

 
4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress.  

Response: Progress monitoring will be accomplished through the use of G-Made tests, Harcourt Math series assessment data, classroom 

observations, classroom walk-throughs, fidelity checks, and FOCUS meetings.  

 
5. Frequency of progress monitoring of this strategy.  

Response: The frequency of the monitoring will take place daily, weekly, monthly, and quarterly. 

 
6. What measures will be in place to ensure these services supplement existing services that may already be provided to eligible students.  

 
Response: The additional math positions will be supplemental as these services are not offered by the district, State, or Federal agencies. 

 
7. Strategic Imperative this strategy addresses: 3.1.b 

https://app1.fldoe.org/bsa/SchoolImproveInitiative/print.aspx (39 of 46)7/14/2009 1:58:10 PM



Untitled Page

 
8. If applicable, indicate if strategy is a reading initiative. No  

 
9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.)  

Response: The anticipated improved outcomes of this strategy for math and science will target the following populations: AYP Subgroups - 

African American, Hispanic, Economically Disadvantaged, English Language Learners, and Students with Disabilities 
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Dissemination/Marketing

Describe how this application will be disseminated/marketed to the appropriate populations. 

1.  Provide the method(s) of dissemination/marketing of this application 

2.  Provide the population each method will address 

3.  Provide the frequency of each method used 

4.  Provide the duration of each method 

5.  Provide the language(s) each method will be made available 

Response: Osceola County School District and each SINI school will use electronic postings on the school website, district website, and the 

Title I website. The populations addressed will be parents, community, teachers and staff. The postings will be constant from September 08 

to June 09. The postings will be in English and Spanish. A hard copy in both English and Spanish will be made available upon request. The 

schools will send home school improvement initiative newsletters in English and Spanish monthly. The school improvement initiatives will be 

discussed at each school’s School Advisory Council meetings monthly. These initiatives will be discussed at parent meetings held at each 

school. 
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Budget

A. NAME OF THE NCLB PROGRAM: Title I School Improvement Initiative [1003(a)]

B. NAME OF ELIGIBLE RECIPIENT: Osceola

C. Project Number (DOE USE ONLY): 

TAPS Number 

09A006

     

 

No.
(1) 

FUNCTION

(2) 

OBJECT

(3) 

ACCOUNT TITLE AND NARRATIVE

(4) 

FTE POSITION

(5) 

AMOUNT

1 5100 102

Extra pay for highly qualified teachers to work beyond the regular 

contract for extended day learning am/pm tutoring, Saturday and 

Summer school Strategy: 2

12.0 51235.00

2 5100 130 Salaries: (2.5 math teachers) Strategy: 3 2.5 137600.00

3 5100 210

Benefits: Retirement (work beyond the regular contract for extended 

day learning am/pm tutoring, Saturday and Summer school) 

Strategy: 2 (2.5 math teachers) Strategy: 3

14.5 18600.25

4 5100 220

Benefits: Social Security (work beyond the regular contract for 

extended day learning am/pm tutoring, Saturday and Summer 

school) Strategy: 2 (2.5 math teachers) Strategy: 3

14.5 14445.88

5 5100 230 Benefits: Group Insurance (2.5 math teachers) Strategy: 3 2.5 2950.66

6 5100 510
Material & Supplies to increase student achievement to meet goals in 

the application. Strategy: 1, 2, & 3
0.0 1413.74

7 5100 750 Substitutes (for writing professional development) Strategy: 1 0.0 10836.00

8 5100 220
Benefits: Social Security substitutes(for writing professional 

development) Strategy: 1
0.0 1067.35

9 6300 311

Professional and Technical Services (Consultant services: training, 

workshops, to increase student achievement to meet the goals in the 

application and compliance with NCLB contracted with Learning 

Focused Solutions for monitoring implementation and in-school 

conferencing and with Professional Development for Achievement in 

writing for high quality professional development) Strategy: 1

0.0 25000.00

10 6300 312

Professional and Technical Services (Consultant services: training, 

workshops, to increase student achievement to meet the goals in the 

application and compliance with NCLB contracted with Learning 

Focused Solutions for monitoring implementation and in-school 

conferencing and with Professional Development for Achievement in 

writing for high quality professional development) Strategy: 1

0.0 37350.00
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11 6300 510
Material & Supplies to increase student achievement to meet goals in 

the application. Strategy: 1, 2, & 3
0.0 1037.54

12 7200 790 Indirect Costs 4.19% 0.0 11070.00

Total 312606.42

 

DOE 101
 

Dr. Eric J. Smith, Commissioner
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Budget

A. NAME OF THE NCLB PROGRAM: Title I School Improvement Fund [1003(g)]

B. NAME OF ELIGIBLE RECIPIENT: Osceola

C. Project Number (DOE USE ONLY): 

TAPS Number 

09A005

     

 

No.
(1) 

FUNCTION

(2) 

OBJECT

(3) 

ACCOUNT TITLE AND NARRATIVE

(4) 

FTE POSITION

(5) 

AMOUNT

1 5100 102

Extra pay for highly qualified teachers to work beyond the regular 

contract for extended day learning am/pm tutoring, Saturday and 

Summer school Strategy: 2

12.0 67916.00

2 5100 130 Salaries: (2.5 math teachers) Strategy: 3 2.5 182400.00

3 5100 210

Benefits: Retirement (work beyond the regular contract for extended 

day learning am/pm tutoring, Saturday and Summer school) 

Strategy: 2 (2.5 math teachers) Strategy: 3

14.5 24656.13

4 5100 220

Benefits: Social Security (work beyond the regular contract for 

extended day learning am/pm tutoring, Saturday and Summer 

school) Strategy: 2 (2.5 math teachers) Strategy: 3

14.5 19149.17

5 5100 230 Benefits: Group Insurance (2.5 math teachers) Strategy: 3 2.5 3911.34

6 5100 510
Material & Supplies to increase student achievement to meet goals in 

the application. Strategy: 1, 2, & 3
0.0 1951.95

7 5100 750 Substitutes (for writing professional development) Strategy: 1 0.0 14364.00

8 5100 220
Benefits: Social Security substitutes(for writing professional 

development) Strategy: 1
0.0 1414.85

9 6300 311

Professional and Technical Services (Consultant services: training, 

workshops, to increase student achievement to meet the goals in the 

application and compliance with NCLB contracted with Learning 

Focused Solutions for monitoring implementation and in-school 

conferencing and with Professional Development for Achievement in 

writing for high quality professional development) Strategy: 1

0.0 25000.00

10 6300 312

Professional and Technical Services (Consultant services: training, 

workshops, to increase student achievement to meet the goals in the 

application and compliance with NCLB contracted with Learning 

Focused Solutions for monitoring implementation and in-school 

conferencing and with Professional Development for Achievement in 

writing for high quality professional development) Strategy: 1

0.0 57650.00

https://app1.fldoe.org/bsa/SchoolImproveInitiative/print.aspx (44 of 46)7/14/2009 1:58:10 PM



Untitled Page

11 6300 510
Material & Supplies to increase student achievement to meet goals in 

the application. Strategy: 1, 2, & 3
0.0 1051.59

12 7200 790
Indirect Costs 4.19% (Original calculation over by $1,313.95. 

Overage moved to supplies by DOE OGM staff.)
0.0 14322.05

Total 413787.08

 

DOE 101
 

Dr. Eric J. Smith, Commissioner
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