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General Assurances

The Department of Education has developed and implemented a document entitled, General Terms, Assurances and Conditions for
Participation in Federal and State Programs, to comply with:

1. 34 CFR 76.301 of the Education Department General Administration Regulations (EDGAR) which requires local educational
agencies to submit a common assurance for participation in federal programs funded by the U.S. Department of Education;
2. applicable regulations of other Federal agencies; and

3. State regulations and laws pertaining to the expenditure of state funds.

In order to receive funding, applicants must have on file with the Department of Education, Office of the Comptroller, a signed statement by
the agency head certifying applicant adherence to these General Assurances for Participation in State or Federal Programs. The complete

text may be found at http://www.fldoe.org/comptroller/gbook.asp

School Districts, Community Colleges, Universities and State Agencies
The certification of adherence filed with the Department of Education Comptroller’s Office shall remain in effect indefinitely unless a change
occurs in federal or state law, or there are other changes in circumstances affecting a term, assurance, or condition; and does not need to

be resubmitted with this application.

No Child Left Behind Assurances (Applicable to All Funded Programs)

By signature on this application, the LEA certifies it will comply with the following requirements of the No Child Left Behind Act of 2001:

¥ Coordinate and collaborate, to the extent feasible and necessary as the LEA determines, with the State Educational Agency and other

agencies providing services to children, youth, and families with respect to a school in school improvement, corrective action, or

restructuring under section 1116.

¥ Use the results of the student academic assessments required under section 1111(b)(3), and other measures or indicators available to
the agency, to review annually the progress of each school served by the LEA and receiving Title I, Part A funds to determine whether all of

the schools are making the progress necessary to ensure that all students will meet the State's proficient level of achievement on the State

academic assessments described in section 1111(b)(3) by the 2013-2014 school year.
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FLORIDA DEPARTMENT OF EDUCATION TAPS Number:
Project Application 09A006
Return to: A) Program Name: DOE USE ONLY
2008-2009 Title | School Improvement Initiative
Florida Department of Education Date Received
[1003(a)]
Office of Grants Management
Room 332 Turlington Building
325 West Gaines Street
Tallahassee, Florida 32399-0400
Telephone: (850) 245-0496
Suncom: 205-0496
B) Name and Address of Eligible Applicant: Project Number (DOE Assigned)

OKEECHOBEE
700 SW 2ND AVE
OKEECHOBEE, FL 34974

C) Total Funds D)

Requested: Applicant Contact Information

$268050.24 Contact Name:

First Name: Leslie MI:C E-mail Address: lundyl@okee.k12.fl.us

Last Name: Lundy

DOE USE ONLY

Address:

Total Approved Project: 700 SW 2nd Ave.
Okeechobee, FL 34974

Telephone Number: 863-462-5000 Ext: 259 Fax Number: 863-462-5136

CERTIFICATION

| Patricia Cooper do hereby certify that all facts, figures, and representations made in this application are true, correct, and consistent with
the statement of general assurances and specific programmatic assurances for this project. Furthermore, all applicable statutes,
regulations, and procedures; administrative and programmatic requirements; and procedures for fiscal control and maintenance of records
will be implemented to ensure proper accountability for the expenditure of funds on this project. All records necessary to substantiate these
requirements will be available for review by appropriate state and federal staff. | further certify that all expenditures will be obligated on or
after the effective date and prior to the termination date of the project. Disbursements will be reported only as appropriate to this project,

and will not be used for matching funds on this or any special project, where prohibited.

Further, 1 understand that it is the responsibility of the agency head to obtain from its governing body the authorization for the submission

of this application.

E)
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Signature of Agency Head

DOE 100A

Dr. Eric J. Smith, Commissioner
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School Achievement Data

1. School: EVERGLADES ELEMENTARY SCHOOL EVERGLADES ELEMENTARY SCHOOL

2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 73.58

EVERGLADES ELEMENTARY SCHOOL

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing
2008- 2008- 2008- 2008- 2008- 2008-
Academic 2005- 2006- 2007- 2005- 2006- 2007- 2005- 2006- 2007-
2009 2009 2009 2009 2009 2009
Indicators 2006 2007 2008 2006 2007 2008 2006 2007 2008
Targets Outcomes Targets Outcomes Targets Outcomes
TOTAL 62.00 63.00 57.00 61.00 NA 64.00 58.00 60.00 64.00 NA 83.00 81.00 77.00 78.00 NA
WHITE 63.00 67.00 64.00 65.00 NA 69.00 60.00 64.00 68.00 NA 80.00 80.00 81.00 NA
BLACK NA NA NA
HISPANIC 63.00 56.00 41.00 49.00 NA 61.00 54.00 56.00 60.00 NA 67.00 68.00 NA
ASIAN NA NA NA
AMERICAN
NA NA NA
INDIAN
ECONOMICALLY
58.00 59.00 54.00 59.00 NA 61.00 56.00 58.00 62.00 NA 82.00 74.00 75.00 NA
DISADVANTAGED
ENGLISH
LANGUAGE NA NA NA
LEARNERS
STUDENTS WITH
36.00 34.00 26.00 33.00 NA 47.00 36.00 39.00 45.00 NA NA
DISABILITIES
Grade Level Data
K NA NA
1 NA NA
2 NA NA
3 74.00 65.00 57.00 61.00 NA 71.00 61.00 71.00 72.00 NA
4 62.00 59.00 59.00 63.00 NA 70.00 64.00 63.00 67.00 NA
5 40.00 65.00 55.00 60.00 NA 47.00 46.00 47.00 52.00 NA
6 NA NA
7 NA NA
8 NA NA
9 NA NA
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10 NA
11 NA
12 NA
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School Achievement Data

1. School: SEMINOLE ELEMENTARY SCHOOL SEMINOLE ELEMENTARY SCHOOL

2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 78.99

SEMINOLE ELEMENTARY SCHOOL

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing
2008- 2008- 2008- 2008- 2008- 2008-
Academic 2005- 2006- 2007- 2005- 2006- 2007- 2005- 2006- 2007-
2009 2009 2009 2009 2009 2009
Indicators 2006 2007 2008 2006 2007 2008 2006 2007 2008
Targets Outcomes Targets Outcomes Targets Outcomes
TOTAL 64.00 51.00 56.00 60.00 NA 53.00 48.00 54.00 59.00 NA 85.00 93.00 81.00 82.00 NA
WHITE 67.00 56.00 59.00 63.00 NA 56.00 51.00 52.00 57.00 NA 94.00 85.00 86.00 NA
BLACK NA NA NA
HISPANIC 58.00 44.00 50.00 55.00 NA 51.00 44.00 59.00 63.00 NA 97.00 77.00 78.00 NA
ASIAN NA NA NA
AMERICAN
NA NA NA
INDIAN
ECONOMICALLY
57.00 46.00 51.00 56.00 NA 53.00 41.00 53.00 58.00 NA 94.00 79.00 80.00 NA
DISADVANTAGED
ENGLISH
LANGUAGE NA NA NA
LEARNERS
STUDENTS WITH
34.00 29.00 25.00 33.00 NA 35.00 32.00 35.00 42.00 NA NA
DISABILITIES
Grade Level Data
K NA NA
1 NA NA
2 NA NA
3 65.00 46.00 54.00 59.00 NA 63.00 53.00 57.00 61.00 NA
4 60.00 52.00 54.00 59.00 NA 48.00 56.00 55.00 60.00 NA
5 67.00 55.00 61.00 65.00 NA 47.00 34.00 49.00 54.00 NA
6 NA NA
7 NA NA
8 NA NA
9 NA NA
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10 NA
11 NA
12 NA
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Optional Performance Indicators

For each additional Performance Indicator the LEA shall provide the following information:

1. Identify the Performance Indicator that is being addressed.
2. Provide data related to that performance indicator for the past three (3) school years.

3. Provide the target for the 2008-09 school year as a result of implementing strategies funded through this application.

Indicator: O
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Root Cause Analysis

Identify all possible interactions within a system that could be contributing to identified area(s) of low academic achievement. (organizational
culture of the school, organizational structure of the school, instructional methods, instructional preparation time, external factors, student

demographics, curriculum, etc.)

For each Root Cause identified, provide the following:

1. Provide the root cause being identified as causing low academic achievement.

2. Provide the data/documents reviewed to determine this is a cause of low academic achievement.
3. Explain how strategies implemented through this application will eliminate the root cause.
4

. Provide anticipated outcomes of focusing resources to address identified root cause.

Root Cause: 1

78.99% of Seminole Elementary's students are from low-income families and 73.58% of Everglades Elementary's students are from low-
income families. Economically disadvantaged students from both sites are failing to consistently make adequate yearly progress in reading,
writing, and mathematics. Economically disadvantaged students are lacking the educational and life experiences that would enable them to
have the background knowledge necessary to perform at a higher level in the classroom. Teachers need to understand the educational
needs of children living in poverty and how to best reach these students. Funds from this grant will provide professional development on

understanding poverty and working with students living in poverty.

Root Cause: 2
As evidenced by 2008 AYP reports, Seminole and Everglades are in need of additional comprehensive staff development in the areas of
reading, writing, and mathematics. School faculties change quickly and it is impossible to keep all, new and returning, teachers trained to

implement existing initiatives and programs with fidelity.

In addition to teacher turnover, principals change over time and both of the schools involved in this grant have experienced having many
leaders over recent years. Neither school is consistently making adequate yearly progress in any area. Title | and Title Il work closely
together to ensure that teachers are receiving professional development that is streamlined with Florida's benchmarks and standards.
Focusing funds from this grant to these two SINI 4 - Correct Il schools will provide supplementary, intensive, professional development in
the areas of reading, writing, and mathematics. By focusing resources, Seminole and Everglades can get their entire faculties on the same
page, align curriculum, and make significant gains in student achievement. Increased student achievement will bring schools closer to

meeting profeciency targets in 2014.

Root Cause: 3

Everglades Elementary is currently still using the Compass Learning software in their computer lab in the areas of reading and math. Not
only is the hardware antiquated, but the software is as well. Everglades' leadership team feels very strongly that Successmaker software
and appropriate professional development will be a great asset to the students' instructional day and an awesome supplemental program for

students in all subgroups.

Seminole currently uses Destination Reading and Math. The leadership team feels that Successmaker will be an additional appropriate
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program for their students not meeting proficiency targets.
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Data Analysis during Project Period

Describe the process the district will have in place during the project period to analyze student achievement and program outcome data.
Your response must include the following:
1. What professional development will be offered to staff to analyze student achievement and program outcome data? Who will offer
data analysis professional development?
2. What instrument(s) will be used to assess students’ progress in mastering grade-level benchmarks?
3. How many times during the 2008-2009 school year will data analysis take place at schools in need of improvement, corrective action,
and/or restructuring?

4. How will the information based on data analysis be used?

Response: During the 2008-2009 school year, data analysis will take place at all schools a minimum of 3 times per year. Data from DIBELS
will be entered into PMRN for further analysis by leadership teams and classroom teachers. Kaplan Achievement Planner is another
instrument utilized for baseline data and progress monitoring. Teachers will analyze data from Destination Reading and Math reports,
Compass Learning reports, Successmaker reports, reading assessments, mathematics assessments, and classroom work on a weekly
basis. After each data analysis meeting, teachers will make necessary adjustsments in skill groups, curriculum, and lesson plans to meet the

needs of students that have been identified through progress monitoring instruments.

Professional development will be provided to all teachers at the SINI schools in data analysis throughout the grant period. This will be done
during team planning times and after school by administrators and the Director of K-12 Assessment and Accountability. Our Regional
Reading First Professional Developer will provide Level 2 assistance to Seminole and Everglades. It will allow her to spend time at data

meetings, gradel level meetings, and provide side-by-side professional development to teachers with reading coaches.
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LEA Support Teams

Describe the LEA support team that will be put in place to provide technical and program assistance for schools in need of improvement,

corrective action, and/or restructuring. Click here to see example responses.

Title & Name of Individual
No. Qualifications of Individual
on LEA Support Team

Ms. Hurley has 36 years in edcucation, holds Masters'
Degree in Educational Leadership and has served

1 Mary Hurley, Assistant Superintendent for Instruction Okeechobee county in several positions. She has been a
teacher, Assistant Principal, Principal, and Director of

Elementary Programs.

Ms. Suits has previously served Okeechobee County as
Director of Secondary Programs and Staff Development,

2 Sharon Suits, Director of Assessment and Accountability
Principal, Assistant Principal and Teacher. Ms. Suits has a

Masters' Degree in leadership and 30 years in education.

Mrs. Lundy has Masters' in Educational Leadership and has
3 Leslie Lundy, Coordinator of Grants and Special Programs 18 years in Education. She has been a teacher, reading

coach, Assistant Principal and Interim Principal.

Mrs. Paige has served Okeechobee schools in a many of
ways. Currently, she is our Reading First contact.

4 Vicki Paige, Reading First Regional Coordinator Previously she has been a teacher and reading coach. Mrs.
Paige has a Masters' Degree in Educational Leadership and

30 Years in education.

Ms. Blair has served our district for 35 years as a classroom

teacher, staffing specialist, administrator, and the Director of
5 Cathleen Blair, Director of ESE

ESE. Ms. Blair has a Masters' Degree in Specific Learning

Disabilities and certification in School Leaderhip.

Describe the activities the LEA Support Team will conduct during the Project Period to provide technical and program support to schools in
need of improvement, corrective action, and/or restructuring. For each activity the LEA shall include: the frequency of the activity and the
duration of the activity.

Response: Schools will be visited monthly by team members and a checklist will be used to document observations and interviews with
school staff. School visits will be random and on a varied schedule so that team members may make observations and conduct interviews

throughout the day. The support team will meet monthly to review the SINI 4 - Correct Il schools.

The check list includes:

« School leader is highly visible in classrooms
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« Formative student assessment data is being used to drive instruction

* Summative student assessment data is being used to make curriculum decisions

« Priority areas have been identified for instructional focus

« Professional development is targeted to teacher need as reflected in Individual Professional Development Plans

« Professional development is targeted to subject areas identified for instructional improvement and teachers of subgroup populations

« Curriculum alignment with state standards is in progress

« Students are engaged in the learning process

« Project-based activities are taking place

« Instruction is being differentiated

* Reviews of attendance data

* Reviews of discipline data

* Reading Coach is logging professional development provided to teachers
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Current Capacity of LEA to Support Student Academic Achievement

Current Capacity- resources that are already in place to address academic performance that will be addressed with these funds. For
example: a computer lab is in place to implement a newly purchased software program; professional development has been provided in
each area of need identified (list professional development activities, when they occurred, and follow-up activities); the district has already
changed the organizational structure of a school to address recurring student achievement problems (describe what was done); to get
teachers highly qualified, the district has done the following (describe what the district has done); coordination with Title Il has provided high-
quality professional development for teachers of students with disabilities; the district has collaborated with the Boys and Girls Club to

provide tutoring services after school; etc.

1. Describe the current capacity of the LEA to assist Title | students not achieving proficiency in reading and how this initiative will assist to
enhance/expand that current capacity.
Response: The current capacity of the LEA to assist Title | students not meeting proficiency targets in reading at both SINI 4 - Correct I

schools includes:

*new reading series adoption, Macmillan/McGraw-Hill Treasures

*Rosetta Stone software for the migrant and ELL subgroups

*principals reserve funds from Title | for professional development in reading

*Title 1l has followed a train the trainer model and has trained reading coaches in Thinking Maps

*Supplemental Educational Services are available to eligible students from both schools in reading

*Teachers in Title | schools are reimbursed the cost of the state certification exam if it is necessary for them to be considered highly qualified

*SAl funds provide after school tutorial for students in reading

*The Title | Sanctions Grant will provide funds necessary to pay teacher teams to work on curriculum alignment, pacing charts, Instructional

Focus calendars, and vertical team planning.

*Reading coaches are in place at both sites

*Alternative core curriculum for ESE and ELL subgroups

*Student access to FCAT Explorer

*Both sites have scheduled a 120 minute reading block, K-5

*Both sites have created a schedule to allow grade teams a common planning time

*Both sites have weekly grade level team meetings
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Individual Schools

*Destination Reading at Seminole Elementary (K-5)

*Compass Learning software at Everglades Elementary (K-5)

*Seminole - Organizational structure of the school has changed by placing a successful, experienced principal at Seminole for the 2008-09

school year.

*Everglades - Organizational structure of the school has changed by placing a successful, experienced principal at Everglades Elementary

in the 2007-2008 school year.

The implementation of the Title | School Improvement Initiative Grant will provide supplemental hardware,software, and supplemental

professional development opportunities that will enhance/expland current capacity.

2. Describe the current capacity of the LEA to assist Title | students that are not achieving proficiency in mathematics and how this initiative
will assist to enhance/expand that current capacity.
Response: The current capacity of the LEA to assist Title | students not meeting proficiency targets in mathematics at both SINI 4 - Correct

Il schools includes:

*principals reserve funds from Title | for professional development in mathematics

*Supplemental Educational Services are available to eligible students from both schools in mathematics

*Teachers in Title | schools are reimbursed the cost of the state certification exam if the exam is necessary for them to be considered highly

qualified

*SAl funds provide after school tutorial for students in mathematics

*The Title | Sanctions Grant will provide funds necessary to pay teacher teams to work on curriculum alignment, pacing charts, Instructional

Focus calendars, and vertical team planning

*Student access to FCAT Explorer

*Both sites have created a schedule to allow grade teams a common planning time

*Both sites have weekly grade level team meetings

Individual Schools

*Destination Math software at Seminole Elementary (2-5)

*Compass Learning software at Everglades Elementary (K-5)
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*SRA Number Worlds for ESE students at Everglades Elementary

The implementation of the Title | School Improvement Initiative Grant will provide supplemental hardware,software, and supplemental

professional development opportunities that will enhance/expland current capacity.

3. Describe the current capacity of the LEA to assist Title | students that are not achieving proficiency in writing and how this initiative will
assist to enhance/expand that current capacity.

Response: Title Il has provided Kathryn Robinson Writing Professional Development for kindergarten, first, and fourth grade teachers.

Kathryn Robinson materials were purchased by the district for Kindergarten, first, and fourth grade teachers. Several school principals have

used Title | funds to buy additional Kathryn Robinson Materials.

Thinking Maps training was provided to all reading coaches in the district. All reading coaches have been trained to be trainers.

The Coordinator of Grants and Special Programs has worked with grade teams from Seminole Elementary to establish a common graphic

organizer that will assist students in the planning stages of writing and also

Reading Coaches have trained teachers in the use of holistic scoring and the use of a rubric.

Teachers meet in grade level groups to work on the scoring of student writings.

The implementation of the Title | School Improvement Initiative Grant will provide supplemental professional development opportunities that

will enhance/expland current capacity.
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Strategies to Be Implemented

la.Name of strategy

1b. Select the school/s associated with the strategy (Schools pulled from section 1A.)

. EVERGLADES ELEMENTARY SCHOOL
. SEMINOLE ELEMENTARY SCHOOL

1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.)

. Indicator O

1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.)

. Root Cause 1

. Root Cause 3

1e Description of research of effectiveness (or purpose)
Response: Eric.ed.gov studies have drawn conlusions that computer assisted instruction can be successful for students in the areas of
reading and mathematics. Computer assisted instruction offers immediate feedback for students and has the capability to generate reports

for teachers rapidly.

Successmaker: Studies from Duval County, a school district using Pearson's Successmaker product found the following: They chose 12
Schools that were low-performing before the program was implemented, earning D and F grades in the Florida Accountability program. In
2000, each of these 12 schools maintained orimproved their grade; no school remained at an F grade, and 3 schools moved up to C.
Students in these Duval county schools showed gains in both reading and mathematics. In Okeechobee County, Principal, Randy Paulson,

attributes much of Central Elementary's success to the implementation of Successmaker. Central met 92% of the AYP criteria in 2008.

Waterford: The Waterford Early Reading Program was provided to kindergarten students in ten Title | schools in an urban Arizona school
district during the 2005-06 school year with the expected usage of 15 minutes a day, four times per week. After six months of usage, pre-
and posttest scores for the treatment group were compared to those of a comparison group. Students who used the Waterford Early
Reading Program consistently outperformed the comparison group on all outcome measures on the posttests. Mean Score Gains of
kindergartners with a primary home language of English, Spanish, and other languages in the treatment group were greater than their
counterparts in the comparison group. In addition, it is important to note that the gains of kindergartners with a primary home language of

Spanish in the treatment group were greater than the gains of English primary home language kindergartners in the comparison group.

Successmaker and Waterford experiences will benefit ELL, SED, SWD, and the Hispanic subgroups.

2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks starting the week of January 7th.)
Response: Seminole and Everglades Elementary students will spend a minimum of 40 minutes per week on Successmaker in the computer

lab and/or classroom. Waterford instructional software will be purchased and K-2 students of specific subgroups will spend a minimum of 30
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minutes per week.
3. Who will be in charge of monitoring implementation of the strategy or student progress?

Response: Administrative teams, including the Title | coordinator, will monitor implementation of Successmaker and student progress by

reveiwing reports available through the software.

4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress.
Response: Progress will be monitored by pulling weekly reports on student computer activity, and types of activities completed during this
time period. Effectiveness will be evident when pre-determined goals are met, and students are allowed to progress to the next level of

instruction.

5. Frequency of progress monitoring of this strategy.

Response: The progress of this activity will be monitored weekly through the use of available reports.

6. What measures will be in place to ensure these services supplement existing services that may already be provided to eligible students.

Response: These services will supplement existing services that are already provided in the area of computer assisted instruction. The
professional development required with the purchase and implementation of Successmaker and Waterford is above and beyond the

required Title | set-aside for professional development.

7. Strategic Imperative this strategy addresses: 3.1.a

8. If applicable, indicate if strategy is a reading initiative. Yes

9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.)
Response: Targeted populations affected by this strategy will be studnets not meeting AYP proficiency targets in the following subgroups:

ELL, Economically disadvantaged, African American, Hispanic, and Students with Disabilities.
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Strategies to Be Implemented

la.Name of strategy

1b. Select the school/s associated with the strategy (Schools pulled from section 1A.)

. EVERGLADES ELEMENTARY SCHOOL
. SEMINOLE ELEMENTARY SCHOOL

1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.)

1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.)

. Root Cause 1

. Root Cause 2

1e Description of research of effectiveness (or purpose)

Response: Because of teacher and administrator turnover, both schools have found inconsistencies in writing instructional practices.
National Council of Teachers of English reported that recent studies of the status of writing in the school curriculum find that too often
students are asked to write infrequently, within a narrow range of genres, and for limited purposes. Clearly refining district or school

practices can ensure that teachers are incorporating key writing experiences that contribute to the development of skilled student writers.

2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks starting the week of January 7th.)
Response: Both schools will meet two separate occasions to assess writing curriculum needs, identify grade level goals, come to a

consensus on specific, effective, instructional strategies and develop an implementation plan for improving student writing.

3. Who will be in charge of monitoring implementation of the strategy or student progress?

Response: School leadership teams, including the district Title | coordinator, will monitor the strategy and student progress.

4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress.
Response: Monthly timed writing prompts will be administered to students. Student writings will be scored and data analyzed by grade level

teams. The Leadership teams will continue to keep writing as a focus of teacher discussions and professional development opportunities.

5. Frequency of progress monitoring of this strategy.

Response: Monthly timed writings, data analysi and grade team plannings.
6. What measures will be in place to ensure these services supplement existing services that may already be provided to eligible students.

Response: This writing strategy goes above and beyond writing lesson in the core language arts series and the district expectation of three

timed writings per year. Data will be turned in and maintained by the principal.
7. Strategic Imperative this strategy addresses: 3.1.a

8. If applicable, indicate if strategy is a reading initiative. No
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9. Targeted Population(s) of this strategy (identity specitic subgroups, teachers, parents, etc.)

Response: SWD, ELL, African American and students from low income homes will benefit from feedback, specific strategies, increased

practice, and progress monitoring.

https://app1.fldoe.org/bsa/School Improvel nitiative/print.aspx (21 of 26)7/14/2009 1:56:17 PM



Untitled Page

Strategies to Be Implemented

la.Name of strategy

1b. Select the school/s associated with the strategy (Schools pulled from section 1A.)

. EVERGLADES ELEMENTARY SCHOOL
. SEMINOLE ELEMENTARY SCHOOL

1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.)

1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.)

. Root Cause 1

. Root Cause 2

1e Description of research of effectiveness (or purpose)

Response: Richard M. Ingersoll cited in the article, Teacher Turnover and Teacher Shortages: An Organizational Analysis, that the results
of data analysis indicate that school staffing problems are not primarily due to teacher shortages, in the technical sense of an insufficient
supply of qualified teachers. Rather, the data indicate that school staffing problems are primarily due to excess demand resulting from a
"revolving door"—where large numbers of qualified teachers depart their jobs for reasons other than retirement. More and more
accountability measures are being put on teachers. Because of these issues, Seminole and Everglades Elementary have a continuous

problem with keeping trained teachers on their faculties.

Comprehensive, sustained, research-based professional development can positively affect instructional methods and practices resulting in

increased student achievement.

Everglades Elementary will utilize training through Reading First, Successmaker, 100 Book Challenge, and Waterford.

Seminole Elementary will utilize training through Literacy First, Successmaker, 100 Book Challenge, Waterford, and QuickReads.

The Literacy First Comprehensive Reading Reform Process is a professional development and change process. The Literacy First
Comprehensive Reading Reform Process meets and exceeds all the criteria for professional development and implementation of reading

programs established by No Child Left Behind/Reading First.

2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks starting the week of January 7th.)
Response: Professional development will occur weekly and throughout the year during team planning times, during school, after school,

and on Saturdays.

Seminole Elementary will be involved in a two-year process implementing Literacy First.

3. Who will be in charge of monitoring implementation of the strategy or student progress?
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Response: The District leaderhip team will monitor professional development and student data throughout the year and during monthly site

visits.

4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress.
Response: Kaplan Achievement Planner data will be analyzed three times per year as an instrument in tracking professional development

and instructional effectiveness. Reports from Successmaker, Waterford, and DIBELS will show ongoing academic growth.

5. Frequency of progress monitoring of this strategy.

Response: Kaplan Achievement Planner data will be analyzed three times per year.

DIBELS, Successmaker and Waterford data of students not meeting preficiency targets will be analyzed weekly.
6. What measures will be in place to ensure these services supplement existing services that may already be provided to eligible students.

Response: Professional development initiatives in this grant are above and beyond the Title | professional development set-aside and

district requirements.
7. Strategic Imperative this strategy addresses: 3.1.a
8. If applicable, indicate if strategy is a reading initiative. Yes

9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.)
Response: Teachers will participate in the professional development opportunities and students in all subgroups not meeting the reading

proficiency target will demonsrate increased reading achievement.
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Dissemination/Marketing

Describe how this application will be disseminated/marketed to the appropriate populations.

Provide the method(s) of dissemination/marketing of this application
Provide the population each method will address
Provide the frequency of each method used

Provide the duration of each method

S

Provide the language(s) each method will be made available

Response: This project application will be made available to staff, parents, students, and community stakeholders through the District
website, each eligible schools' websites, school newsletters, and SAC committee meetings. A description of the grant and the
supplementary services it will provide will be posted on the district web-site. This information will also go home via a newsletter that is
written, in English and Spanish. Each eligible school will provide copies of the budget within the grant to SAC committees to solicit input
from the committee of how to expend funds to best assist each school. Schools made initial budgets available at their September 2008
meeting for planning purposes. The SAC committee at each school will be notified upon approval of the application and receive monthly
updates for the remainder of the school year on progress toward meeting student achievement goals. A hard copy of the grant will be
available in the Office of Grants and Special Programs at the School Board office. Hard copy formats of the grant will also be available at

both participating schools. This grant will be submitted to the School Board.
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Budget

A. NAME OF THE NCLB PROGRAM: Title | School Improvement Initiative [1003(a)]

B. NAME OF ELIGIBLE RECIPIENT: Okeechobee

C. Project Number (DOE USE ONLY):

(1)
No.
FUNCTION OBJECT

1 5100 510
2 5100 643
3 5100 644
4 5100 691
5 5100 750
6 6400 120
7 6400 311
8 7200 790
9 6400 312
DOE 101

@)

®3)
ACCOUNT TITLE AND NARRATIVE

Instructional Supplies - Just Write Manuals for writing - Strategy 2

Capitalized Computer Hardware - Supplemental Computers for

Successmaker and Waterford - Strategy 1
Noncapitalized Computer Equipment - headphones - Strategy 1

Capitalized Computer Software - Supplemental Successmaker

software for 2 schools planning for restructuring - Strategies 1 & 3

Other Personal Services - Substitutes to cover classes during

professional development - Strqategies 1, 2, & 3

Classroom Teacher - Additonal hours for teachers to participate in
comprehensive training on the 100 Book Challenge, Literacy First,
Writing Instruction, Successmaker, and Waterford software

Strategies - Strategies 1, 2, & 3

Professional and Technical Services - Instructional Staff Training

TAPS Number
09A006

(4) ©)

FTE POSITION AMOUNT

0.0

0.0

0.0

0.0

0.0

0.0

Services - Training for teachers to be trained in 100 Book Challenge, 0.0

Literacy First, Successmaker, Waterford and QuickReads Strategy 3

Indirect Costs 3.47% minus 6XX object codes & object code 312

Professional and Technical Services - Instructional Staff Training

0.0

Services - Training for teachers to be trained in 100 Book Challenge, 0.0

Literacy First, Successmaker, Waterford and QuickReads Strategy 3
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3234.75

3000.00

1000.00

206000.00

9500.00

11603.45

25000.00

1712.04

7000.00

Total 268050.24

Dr. Eric J. Smith, Commissioner
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DOE Home | Commissioner | Board of Education | ContactUs | DOE Paperless | Open Government | Site Index

For questions & comments regarding education issues: Commissioner@fldoe.org | For questions & comments regarding this Web site: E-mail Webmaster

Accessibility | Copyright Florida Department of Education ©2005 | Privacy Statement | Public Records

Free Downloads: Acrobat Reader | Excel Viewer 2003 | Word Viewer 97/2000 | PowerPoint Viewer 2003

Under Florida law, e-mail addresses are public records. If you do not want your e-mail address released in response to a public-records request, do not send electronic

mail to this entity. Instead, contact this office by phone or in writing.
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