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General Assurances

The Department of Education has developed and implemented a document entitled, General Terms, Assurances and Conditions for 

Participation in Federal and State Programs, to comply with: 

1.  34 CFR 76.301 of the Education Department General Administration Regulations (EDGAR) which requires local educational 

agencies to submit a common assurance for participation in federal programs funded by the U.S. Department of Education; 

2.  applicable regulations of other Federal agencies; and 

3.  State regulations and laws pertaining to the expenditure of state funds. 

In order to receive funding, applicants must have on file with the Department of Education, Office of the Comptroller, a signed statement by 

the agency head certifying applicant adherence to these General Assurances for Participation in State or Federal Programs. The complete 

text may be found at http://www.fldoe.org/comptroller/gbook.asp

School Districts, Community Colleges, Universities and State Agencies 

The certification of adherence filed with the Department of Education Comptroller’s Office shall remain in effect indefinitely unless a change 

occurs in federal or state law, or there are other changes in circumstances affecting a term, assurance, or condition; and does not need to 

be resubmitted with this application. 

No Child Left Behind Assurances (Applicable to All Funded Programs) 

By signature on this application, the LEA certifies it will comply with the following requirements of the No Child Left Behind Act of 2001: 

 Coordinate and collaborate, to the extent feasible and necessary as the LEA determines, with the State Educational Agency and other 

agencies providing services to children, youth, and families with respect to a school in school improvement, corrective action, or 

restructuring under section 1116. 

 
 Use the results of the student academic assessments required under section 1111(b)(3), and other measures or indicators available to 

the agency, to review annually the progress of each school served by the LEA and receiving Title I, Part A funds to determine whether all of 

the schools are making the progress necessary to ensure that all students will meet the State's proficient level of achievement on the State 

academic assessments described in section 1111(b)(3) by the 2013-2014 school year. 
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FLORIDA DEPARTMENT OF EDUCATION 

Project Application 

TAPS Number: 

09A006

Return to: 

 

Florida Department of Education 

Office of Grants Management 

Room 332 Turlington Building 

325 West Gaines Street 

Tallahassee, Florida 32399-0400 

Telephone: (850) 245-0496 

Suncom: 205-0496

A) Program Name:  

2008-2009 Title I School 

Improvement Initiative [1003(a)] 

DOE USE ONLY

Date Received

B) Name and Address of Eligible Applicant:  

OKALOOSA 

120 LOWERY PL SE 

FORT WALTON BEACH, FL 32548

Project Number (DOE 

Assigned) 

 

C) Total Funds Requested:  

 
$145772.14

DOE USE ONLY

Total Approved Project:

$

D) 

Applicant Contact Information

Contact Name: 

First Name: Ryan MI:  

Last Name: Gore 

E-mail Address: gorer@mail.

okaloosa.k12.fl.us  

Address: 

120 Lowery Place  

Fort Walton Beach, FL 32548  

Telephone Number: 850-833-5879 

Ext: 

Fax Number: 850-833-7669 

CERTIFICATION 

I Alexis Tibbetts do hereby certify that all facts, figures, and representations made in this application are true, correct, and consistent with 

the statement of general assurances and specific programmatic assurances for this project. Furthermore, all applicable statutes, 

regulations, and procedures; administrative and programmatic requirements; and procedures for fiscal control and maintenance of records 

will be implemented to ensure proper accountability for the expenditure of funds on this project. All records necessary to substantiate these 

requirements will be available for review by appropriate state and federal staff. I further certify that all expenditures will be obligated on or 

after the effective date and prior to the termination date of the project. Disbursements will be reported only as appropriate to this project, 

and will not be used for matching funds on this or any special project, where prohibited.

Further, I understand that it is the responsibility of the agency head to obtain from its governing body the authorization for the submission 

of this application.
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E)   ________________________________________________ 

          Signature of Agency Head

 
 

DOE 100A 
 

Dr. Eric J. Smith, Commissioner
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School Achievement Data

1. School: LAUREL HILL SCHOOL LAUREL HILL SCHOOL  

 
2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 57.60 

LAUREL HILL SCHOOL 

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing

Academic 

Indicators

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

TOTAL 61.00 64.00 76.00 77.00 NA 69.00 67.00 75.00 76.00 NA 89.00 95.00 94.00 95.00 NA

WHITE 65.00 67.00 76.00 77.00 NA 73.00 70.00 77.00 78.00 NA 98.00 93.00 94.00 NA

BLACK NA NA NA

HISPANIC NA NA NA

ASIAN NA NA NA

AMERICAN 

INDIAN
NA NA NA

ECONOMICALLY 

DISADVANTAGED
56.00 66.00 75.00 76.00 NA 58.00 58.00 69.00 70.00 NA 91.00 NA

ENGLISH 

LANGUAGE 

LEARNERS

NA NA NA

STUDENTS WITH 

DISABILITIES
47.00 51.00 NA 38.00 42.00 NA NA

Grade Level Data

K NA NA

1 NA NA

2 NA NA

3 89.00 95.00 88.00 89.00 NA 95.00 79.00 76.00 77.00 NA

4 67.00 76.00 89.00 90.00 NA 73.00 71.00 84.00 85.00 NA

5 80.00 77.00 81.00 82.00 NA 57.00 49.00 72.00 73.00 NA

6 56.00 83.00 78.00 79.00 NA 50.00 60.00 51.00 52.00 NA

7 64.00 70.00 85.00 86.00 NA 56.00 67.00 85.00 86.00 NA

8 48.00 50.00 71.00 72.00 NA 71.00 67.00 83.00 84.00 NA

9 44.00 39.00 56.00 57.00 NA 69.00 75.00 76.00 77.00 NA

https://app1.fldoe.org/bsa/SchoolImproveInitiative/print.aspx (5 of 34)7/14/2009 1:55:32 PM



Untitled Page

10 32.00 27.00 54.00 55.00 NA 81.00 76.00 80.00 81.00 NA

11 NA NA

12 NA NA
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School Achievement Data

1. School: MARY ESTHER ELEMENTARY SCHOOL MARY ESTHER ELEMENTARY SCHOOL  

 
2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 46.87 

MARY ESTHER ELEMENTARY SCHOOL 

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing

Academic 

Indicators

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

TOTAL 76.00 78.00 82.00 83.00 NA 73.00 78.00 83.00 84.00 NA 83.00 95.00 89.00 90.00 NA

WHITE 83.00 80.00 94.00 95.00 NA 81.00 80.00 92.00 93.00 NA 94.00 88.00 89.00 NA

BLACK 67.00 68.00 68.00 69.00 NA 60.00 66.00 73.00 74.00 NA NA

HISPANIC NA NA NA

ASIAN NA NA NA

AMERICAN 

INDIAN
NA NA NA

ECONOMICALLY 

DISADVANTAGED
64.00 74.00 78.00 79.00 NA 61.00 72.00 77.00 78.00 NA 94.00 NA

ENGLISH 

LANGUAGE 

LEARNERS

NA NA NA

STUDENTS WITH 

DISABILITIES
56.00 69.00 70.00 NA 57.00 72.00 73.00 NA NA

Grade Level Data

K NA NA

1 NA NA

2 NA NA

3 77.00 75.00 76.00 77.00 NA 81.00 89.00 85.00 86.00 NA

4 70.00 76.00 88.00 89.00 NA 71.00 93.00 82.00 83.00 NA

5 80.00 83.00 82.00 83.00 NA 69.00 53.00 84.00 85.00 NA

6 NA NA

7 NA NA

8 NA NA

9 NA NA
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10 NA NA

11 NA NA

12 NA NA
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School Achievement Data

1. School: WRIGHT ELEMENTARY SCHOOL WRIGHT ELEMENTARY SCHOOL  

 
2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 59.50 

WRIGHT ELEMENTARY SCHOOL 

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing

Academic 

Indicators

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

TOTAL 78.00 78.00 76.00 77.00 NA 76.00 76.00 68.00 69.00 NA 87.00 95.00 90.00 91.00 NA

WHITE 86.00 83.00 79.00 80.00 NA 86.00 80.00 75.00 76.00 NA 96.00 86.00 87.00 NA

BLACK 58.00 63.00 62.00 63.00 NA 51.00 63.00 50.00 51.00 NA NA

HISPANIC NA NA NA

ASIAN NA NA NA

AMERICAN 

INDIAN
NA NA NA

ECONOMICALLY 

DISADVANTAGED
71.00 67.00 67.00 68.00 NA 65.00 67.00 56.00 57.00 NA 92.00 93.00 94.00 NA

ENGLISH 

LANGUAGE 

LEARNERS

NA NA NA

STUDENTS WITH 

DISABILITIES
53.00 62.00 64.00 65.00 NA 58.00 59.00 55.00 56.00 NA NA

Grade Level Data

K NA NA

1 NA NA

2 NA NA

3 83.00 73.00 73.00 74.00 NA 78.00 79.00 71.00 72.00 NA

4 75.00 80.00 71.00 72.00 NA 79.00 78.00 56.00 57.00 NA

5 77.00 81.00 83.00 84.00 NA 71.00 71.00 72.00 73.00 NA

6 NA NA

7 NA NA

8 NA NA

9 NA NA
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10 NA NA

11 NA NA

12 NA NA
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Optional Performance Indicators

For each additional Performance Indicator the LEA shall provide the following information: 

1.  Identify the Performance Indicator that is being addressed. 

2.  Provide data related to that performance indicator for the past three (3) school years. 

3.  Provide the target for the 2008-09 school year as a result of implementing strategies funded through this application. 

 
 
Indicator: 0 
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Root Cause Analysis

Identify all possible interactions within a system that could be contributing to identified area(s) of low academic achievement. (organizational 

culture of the school, organizational structure of the school, instructional methods, instructional preparation time, external factors, student 

demographics, curriculum, etc.)  

 
For each Root Cause identified, provide the following: 

1.  Provide the root cause being identified as causing low academic achievement. 

2.  Provide the data/documents reviewed to determine this is a cause of low academic achievement. 

3.  Explain how strategies implemented through this application will eliminate the root cause. 

4.  Provide anticipated outcomes of focusing resources to address identified root cause. 

 
 
Root Cause: 1 

The current AYP data for Laurel Hill is as follows: 

*White subgroup - 76% proficient in reading and 77% proficient in math (made AYP) 

*Economically Disadvantaged subgroup - 75% proficient in reading and 69% proficient in math (made AYP) 

*Students with Disabilities (SWD) subgroup - 47% proficient in reading and 38% proficient in math (did not make AYP) 

Upon reviewing Laurel Hill's previous AYP reports, there is no current baseline data for the SWD subgroup. This is due to the fact that 

Laurel Hill did not have enough students in years past to qualify for the SWD subgroup. Based upon the analysis of AYP data, the district 

has determined that the LEA has provided insufficient training, as well as instructional resources, to assist Laurel Hill in meeting AYP with 

the SWD subgroup. 

Due to Laurel Hill's SWD inclusion model, the LEA will utilize school improvement funds to purchase additional units of Waterford in order to 

provide greater access to math and reading resources for the SWD subgroup, as well as all other students attending Laurel Hill in the K-5 

gradespan. 

Additionally, a consultant from Macmillan/McGraw-Hill will provide training in differentiated instruction for the subject area of reading, with an 

emphasis placed on strategies for the students with disabilities subgroup. In the subject area of math, the LEA will utilize a consultant from 

Pearson to provide additional training, as well as provide additional math manipulatives that will supplement the core math curriculum. 

It is the goal of the LEA that the strategies applied will result in the SWD subgroup increasing their proficiency percentages in reading and 

math by a minimum of four percent. Subgroups other than SWD are achieving at or above 2008-09 proficiency targets; therefore, it is the 

goal of the LEA that these subgroups will maintain or improve their performance during the 2008-09 school year. 

 
 
Root Cause: 2 

The current AYP data for Mary Esther is as follows: 
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*White subgroup - 94% proficient in reading and 92% proficient in math (made AYP) 

*African-American subgroup - 68% proficient in reading and 73% proficient in math (made AYP) 

*Economically Disadvantaged subgroup - 78% proficient in reading and 77% proficient in math (made AYP) 

*Students with Disabilities subgroup - 69% proficient in reading and 72% proficient in math (made AYP) 

*Writing performance did not improve by 1% (did not make AYP) 

Upon reviewing Mary Esther's previous AYP reports, overall writing proficiency appears to be the primary cause of Mary Esther Elementary 

not consistently making AYP. Based upon the analysis of AYP data, the district has determined that the LEA has provided insufficient 

training, as well as instructional resources, to assist Mary Esther in meeting AYP in the subject area of writing. Mary Esther's 2007-08 AYP 

report reveals that all subgroups are making AYP; however, the potential exists that specific subgroups may not achieve AYP based upon 

2008-09 proficiency targets. Based upon this ananlysis, the LEA and Mary Esther have determined that in addition to training in writing it 

would be beneficial to utilize school improvement funds to provide additional Title I personnel to assist in the areas of reading and math in 

order to prevent regression in these two subject areas. 

Due to not making AYP, Mary Esther will receive additional training in the subject area of writing during the 2008-09 school year. 

Additionally, Mary Esther will use the funds provided to add an additional Title I resource teacher to prevent regression of all applicable 

subgroups. 

It is the goal of the LEA that the strategies applied will result in Mary Esther achieving AYP in writing, as well as helping all applicable 

subgroups maintain or improve their performance during the 2008-09 school year. 

 
Root Cause: 3 

The current AYP data for Wright is as follows: 

*White subgroup - 79% proficient in reading and 75% proficient in math (made AYP) 

*African-American subgroup - 62% proficient in reading and 50% proficient in math (missed AYP in math) 

*Economically Disadvantaged subgroup - 67% proficient in reading and 56% proficient in math (missed AYP in math) 

*Students with Disabilities subgroup - 64% proficient in reading and 55% proficient in math (made AYP) 

Upon reviewing Wright's previous AYP reports, math proficiency appears to be the primary cause of Wright Elementary not consistenly 

making AYP. Overall writing has been a cause in previous years; however, Wright achieved AYP in writing for the past two years. Based 

upon the analysis of AYP data, the district has determined that the LEA has provided insufficient training, as well as instructional resources, 

to assist Wright in meeting AYP in the subject area of math. Wright's 2007-08 AYP report reveals that the African-American and 

Economically Disadvantaged subgroups did not make AYP in math; however, the potential exists that specific subgroups may not achieve 

AYP in the subject area of reading based upon 2008-09 proficiency targets. Based upon this analysis, the LEA and Wright have determined 
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that in addition to training in math it would be beneficial to utilize school improvement funds to provide additional Title I personnel to assist in 

the subject areas of reading and math in order to prevent regression of all applicable subgroups. 

Due to not making AYP, Wright Elementary will utilize school improvement funds to purchase an additional .2 FTE of a Title I teacher, and 

1.00 FTE of a paraprofessional. The primary focus of the additional positions will be to provide supplemental remediation for all students to 

ensure that all subgroups make AYP. Additionally, Wright will utilize a consultant from Pearson to provide additional training in the subject 

area of math, as well as provide additional math manipulatives that will supplement the core math curriculum. 

It is the goal of the LEA that the strategies applied will result in Wright achieving AYP in the subject area of math with all subgroups, and to 

prevent identified subgroups from regressing in the subject area of reading. 
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Data Analysis during Project Period

Describe the process the district will have in place during the project period to analyze student achievement and program outcome data. 

Your response must include the following: 

1.  What professional development will be offered to staff to analyze student achievement and program outcome data? Who will offer 

data analysis professional development? 

2.  What instrument(s) will be used to assess students’ progress in mastering grade-level benchmarks? 

3.  How many times during the 2008-2009 school year will data analysis take place at schools in need of improvement, corrective action, 

and/or restructuring? 

4.  How will the information based on data analysis be used? 

Response: The LEA provides support through multiple databases containing student scores. The “Phase I, II, and III" disks created by our 

MIS department provide schools with the previous year's FCAT scores. This enables schools to analyze the data and provide individualized 

instruction based upon student need. Specific reports can be created through “Dashboard, PMP-STAR and PMP-FCAT.” These reports 

display data and are utilized to guide instructional decision-making. Data analysis also occurs during the completion of the school 

improvement plan. 

The LEA utilizes various assessments throughout the year for progress monitoring purposes. The assessments include, but are not limited 

to: 

*Gates MacGinitie 

*Slosson 

*GRADE 

*GMADE 

*Progress Reports/Report Cards 

District staff provide ongoing technical assistance to administrators in test-data analysis as it relates to NCLB, FCAT, Dashboard, etc. 

District staff are also available to provide support and assistance in interpreting legislative requirements. The LEA's testing coordinator 

utilizes assessment data to create individual school reports regarding percent proficient, percent making learning gains, percent maintaining 

high standards, percent regressing, and percent demonstrating one year's growth in all applicable subject areas. 

Additionally, the LEA utilizes an online data analysis tool entitled Dashboard. Dashboard allows teachers to view up-to-date data on 

students in their class. 
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LEA Support Teams

Describe the LEA support team that will be put in place to provide technical and program assistance for schools in need of improvement, 

corrective action, and/or restructuring. Click here to see example responses. 

 

No.
Title & Name of Individual 

on LEA Support Team
Qualifications of Individual

1 Title I Specialist - Ryan Gore

Six years in education including two as Title I Specialist; taught at middle 

school and elementary level for a combination of four years. M.Ed. in 

Educational Leadership.

2 Literacy Coach Specialist - Gayle Faircloth

Thirty-six years in education including two years as a Literacy Specialist, 

seven years as a literacy coach, and thirty-one years in elementary 

education. M.Ed. in elementary education with a reading endorsement.

3 Math Curriculum Specialist - Debbie Davis

Twenty-seven years in education including nineteen years as a middle 

school math teacher, seven years as a high school math teacher, and one 

year as Math Curriculum Specialist. M.Ed. in curriculum and instruction.

 
Describe the activities the LEA Support Team will conduct during the Project Period to provide technical and program support to schools in 

need of improvement, corrective action, and/or restructuring. For each activity the LEA shall include: the frequency of the activity and the 

duration of the activity. 

Response: The LEA's administrative staff will provide ongoing technical assistance to all schools in regards to implementing school 

improvement strategies. LEA staff conduct periodic school visits throughout the year to monitor and provide feedback in the area of reading 

instruction. Professional development is provided on an as-needed basis to schools depending on the specific needs of each school. 

Professional development needs are determined by the various stakeholders at each individual school. 

A number of monitoring systems are in place for the Department of Quality Assurance to determine whether, and how effectively, schools 

are meeting the requirements of the K-12 Comprehensive Research-Based Reading Plan. In some cases, checklists are used as a 

monitoring system. In other cases, face-to-face meetings are scheduled in which information and data are shared which relate to the 

achievement of the reading coach model components. 

Additional technical assistance and monitoring is provided through the following methods: 

*School Performance (Improvement) Plan Checklist - Used by the Department of Quality Assurance to review data, research-based 

strategies, program selection, extended learning opportunities, assessment, resources and funding related to program objectives and 

specific student subgroups. The checklist is used in July, prior to School Board approval of the SPPs, and each time an SPP revision is 

made. 

*The Professional Development Site Plan Checklist - Used by principals and the Department of Professional Development to confirm the 

inclusion of all levels of professional development, to identify the activities assigned to the literacy coach and to review the alignment of 

resources and financial support . The PDSP checklist will also be used in July, before School Board approval is obtained, with a mid-year 

review included in the monitoring system. 
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*School Visitations - Quality Assurance staff will visit a sampling of schools each quarter (elementary, middle and high) to conference with 

the principal and other staff regarding implementation of the literacy coach program, to visit classes and to discuss results of assessment 

used to monitor student progress. Classroom visits will follow guidelines set forth in the master contract. In addition, a narrative description 

of each school site visit is kept if there are areas of concern. These may provide further documentation for this component of the monitoring 

system. 

*Mid-year Reviews - The Superintendent of Schools, joined by the Chief Officer of Quality Assurance, hosts a formal mid-year review with 

every school to monitor student performance and compliance with criteria established in the comprehensive balanced literacy program. 

During these reviews, school site teams share data and other information which communicate student and program progress. Notes are 

taken during these meetings and a formal response, to include the Literacy Coach program, is provided to schools following the meeting. 
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Current Capacity of LEA to Support Student Academic Achievement

Current Capacity- resources that are already in place to address academic performance that will be addressed with these funds. For 

example: a computer lab is in place to implement a newly purchased software program; professional development has been provided in 

each area of need identified (list professional development activities, when they occurred, and follow-up activities); the district has already 

changed the organizational structure of a school to address recurring student achievement problems (describe what was done); to get 

teachers highly qualified, the district has done the following (describe what the district has done); coordination with Title II has provided high-

quality professional development for teachers of students with disabilities; the district has collaborated with the Boys and Girls Club to 

provide tutoring services after school; etc. 

 
1. Describe the current capacity of the LEA to assist Title I students not achieving proficiency in reading and how this initiative will assist to 

enhance/expand that current capacity. 

Response: Best practices in reading at each of the three identified schools are based upon the research of the National Reading Panel 

(NRP) which includes five areas: phonemic awareness, phonics, fluency, vocabulary, and comprehension. Assessments will be used to 

diagnose an individual student's strengths and needs. Prescribed instruction using balanced literacy strategies and other researched-based 

strategies from the NRP will be utilized based upon the individual needs of students. The analysis of reading data at each school will be 

used to drive the instruction of each student. Trained reading coaches will instruct, model, coach, and support teachers in the 

implementation of balanced literacy strategies, e.g., modeled, shared, guided, and independent strategies. Research supports teaching at a 

student’s instructional level which is within the learner’s zone of proximal development; scaffolding by the teacher supports learners 

becoming independent in their reading skills applications. Balanced literacy strategies make use of instructional-level materials, 

differentiated instruction for varying ability levels, and opportunities for increasing reading fluency and comprehension in all core subjects. 

Higher-order thinking skills based on Norman Webb’s Depth of Knowledge Levels, CRISS strategies, the Carbo Reading Model, Six Traits 

of Writing, and support of the balanced literacy model from Macmillan/ McGraw-Hill Reading ensure consistency in strategies across grade 

levels. The LEA's K-12 Comprehensive Reading Plan will be implemented and monitored in every elementary, middle, and high school. 

The core reading program adopted for Okaloosa County schools in elementary is Macmillan/McGraw-Hill Reading, 2008. This series was 

selected due to the emphasis on differentiated instruction through leveled-reading selections related to the same topic. This core program is 

delivered in a combination of whole-group and small-group instructional settings. The implementation of research-based strategies is 

included in this component of the program, and is clearly outlined and defined on the reading PMP strategies document. 

Additionally, the LEA currently has remedial Title I teachers at all three SINI schools. School improvement funds will be utilized to enhance 

and streamline support services for identified students. The LEA also provides literacy coaches for all schools which allows for continuous 

professional development to be in place. School improvement funds will allow for an expansion of professional development opportunities 

that will enhance and strengthen existing professional development provided by literacy coaches. 

In the area of reading the following strategies will be utilized at Laurel Hill School: 

Due to Laurel Hill's SWD inclusion model, the LEA will utilize school improvement funds to purchase additional units of Waterford in order to 

provide greater access to math and reading resources for the SWD subgroup, as well as all other students attending Laurel Hill in the K-5 

gradespan. Additionally, a consultant from Macmillan/McGraw-Hill will provide differentiated instruction training in the subject area of 

reading, with an emphasis placed on strategies for the students with disabilities subgroup. 
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Collaboration with Title II provides resources that allow teachers and administrators to participate in professional development, and help to 

ensure that all teachers achieve and maintain highly qualified status. Title I funds may be used to purchase materials and supplies that are 

needed for professional development activities at Title I schools. 

Collaboration between the Title I and Title III offices provide the opportunity for Title I schools to receive supplemental resources and training 

that can be used to assist English Language Learners in achieving proficiency on the FCAT. Collaboration between Title I and Title III are 

especially vital due to the LEA not achieving AYP with the ELL subgroup. Through this collaboration Title I provides supplemental resources 

to ELL students attending Title I schools. 

 
 
 
2. Describe the current capacity of the LEA to assist Title I students that are not achieving proficiency in mathematics and how this initiative 

will assist to enhance/expand that current capacity. 

Response: The Harcourt Math Series, which is utilized in the three identified schools, includes problem-solving, critical thinking, content-

area integration, and hands-on activities which promote active learning opportunities. This curriculum is aligned with the Sunshine State 

Standards. In addition to a basal series, training in the use of manipulatives, algebraic thinking, hands-on equations, and critical thinking 

support further alignment with the Sunshine State Standards and the math curriculum. Math: a Way of Thinking, Saxon Math, and Star Math 

support the basal series as well as provide differentiated instruction and support for all learners. Assessments are used to determine student 

strengths and needs. 

The researched practices in reading and math support all learners through differentiated instruction using modeled, shared and guided 

practices to support learners in their efforts toward independent problem-solving and use of essential skills, especially the historically 

underserved populations. Research suggests that because there is frequent mobility among these groups, children thrive using a balanced 

approach to instruction and learning. Coordination and joint planning through guidance teams, PMP/IEP reviews, and using a variety of 

delivery models for supplemental services eliminate duplication and fragmentation of the reading and math programs of instruction. 

The LEA currently has remedial Title I teachers at all three SINI schools. School improvement funds will be utilized to enhance and 

streamline support services for identified students. Additionally, the LEA employs a math specialist that provides ongoing technical support 

and training for schools throughout the LEA. School improvement funds will allow for an expansion of professional development 

opportunities and resources that will enhance and strengthen existing professional development provided by the math specialist, as well as 

provide additional math resources to identified schools. 

In the area of math the following strategies will be utilized at Laurel Hill and Wright: 

Laurel Hill - Due to Laurel Hill's SWD inclusion model, the LEA will utilize school improvement funds to purchase additional units of 

Waterford in order to provide greater access to math and reading resources for the SWD subgroup, as well as all other students attending 

Laurel Hill in the K-5 grade span. In the subject area of math Laurel Hill will utilize a consultant from Pearson to provide additional training, 

as well as provide additional math manipulatives that will supplement the core math curriculum. 

Wright - Due to not making AYP, Wright Elementary will utilize school improvement funds to purchase an additional .2 FTE of a Title I 

teacher, and 1.00 FTE of a paraprofessional. The primary focus of the additional positions will be to provide supplemental remediation for all 
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students to ensure that all subgroups make AYP. In the subject area of math Wright will utilize a consultant from Pearson to provide 

additional training, as well as provide additional math manipulatives that will supplement the core math curriculum. 

Collaboration with Title II provides resources that allow teachers and administrators to participate in professional development, and helps to 

ensure that all teachers achieve and maintain highly qualified status. Title I funds may be used to purchase materials and supplies that are 

needed for professional development activities at Title I schools. 

 
 
 
3. Describe the current capacity of the LEA to assist Title I students that are not achieving proficiency in writing and how this initiative will 

assist to enhance/expand that current capacity.  

Response: The LEA currently has remedial Title I teachers at all three SINI schools. School improvement funds will be utilized to enhance 

and streamline support services for identified students. Additionally, the LEA provides literacy coaches for all schools which allows for 

continuous professional development to be in place. School improvement funds will allow for an expansion of professional development 

opportunities that will enhance and strengthen existing professional development provided by literacy coaches. 

In the area of writing the following strategies will be utilized at Mary Esther: 

Due to not making AYP, Mary Esther will receive additional training in the subject area of writing during the 2008-09 school year. 

Additionally, Mary Esther will use the funds provided to add an additional Title I resource teacher to prevent regression with all applicable 

subgroups. It is the goal of the LEA that the strategies applied will result in Mary Esther achieving AYP in writing, as well as all other subject 

areas. 

Collaboration with Title II provides resources that allow teachers and administrators to participate in professional development, and helps to 

ensure that all teachers achieve and maintain highly qualified status. Title I funds may be used to purchase materials and supplies that are 

needed for professional development activities at Title I schools.  
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Strategies to Be Implemented

1a.Name of strategy  

 
1b. Select the school/s associated with the strategy (Schools pulled from section IA.) 

●     LAUREL HILL SCHOOL 

●     WRIGHT ELEMENTARY SCHOOL 

 
 
1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.)  

 
1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.) 

●     Root Cause 1 

●     Root Cause 3 

 
 
1e Description of research of effectiveness (or purpose)  

Response: The district Title I office will collaborate with Laurel Hill School and the district Reading Specialist to determine additional 

professional development needs based upon AYP indicators in the subject area of reading. The LEA will use a combination of Title I, School 

Improvement funds and district-level Title I, Basic funds to fund professional development activities. 

Reading professional development activities will be conducted at Laurel Hill by a consultant from Macmillan/McGraw-Hill in the area of 

differentiated instruction with a focus on strategies for the students with disabilities subgroup; however, professional development activities 

will also focus on all students in order to avoid regression by other subgroups. This particular strategy was chosen due to the fact that the 

LEA uses Macmillan/McGraw-Hill as its core reading program in the K-5 gradespan; utilizing a consultant from Macmillan/McGraw-Hill will 

provide further technical assistance in implementing this curriculum with fidelity and provide for more in-depth training on utilizing 

differentiated instructional strategies. Additionally, Laurel Hill School will participate in one early-release professional development day per 

month beginning in September and continuing through May. 

The district Title I office will collaborate with Laurel Hill School, Wright Elementary, and the district Math Specialist to determine additional 

professional development needs based upon AYP indicators in the subject area of math. The LEA will use a combination of Title I, School 

Improvement funds and district-level Title I, Basic funds to fund professional development activities.  

 
2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks starting the week of January 7th.)  

Response: In the subject area of reading, a consultant from Macmillan/McGraw-Hill will provide one day of training at Laurel Hill with a 

focus on differentiated instruction. 

In the subject area of math, a consultant from Pearson will initially provide one day of training at Laurel Hill and one day of training at Wright 

with a focus on differentiated instruction, as well as utilizing supplemental manipulative kits in the classroom. Additionally, Laurel Hill and 

Wright will participate in one early-release professional development day per month beginning in September and continuing through May. 
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3. Who will be in charge of monitoring implementation of the strategy or student progress?  

Response: The principal, in collaboration with LEA staff, will ensure that professional development activities occur in a timely and efficient 

manner. 

 
4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress.  

Response: The LEA utilizes the following resources to monitor reading progress throughout the year: 

*PMP'S 

*GRADE 

*Gates MacGinitie 

*Progress Reports/Report Cards 

The summative assessment will be the 2008-09 FCAT. 

The LEA utilizes the following resources to monitor math progress throughout the year: 

*PMP's 

*GMADE 

*Slosson 

*Progress Reports/Report Cards 

The summative assessment will be the 2008-09 FCAT. 

 
5. Frequency of progress monitoring of this strategy.  

Response: Based upon the LEA's Pupil Progression Plan, the following timeline will occur for each progress monitoring tool. 

Reading: 

*PMP's are reviewed three times a year (pre, mid, and post) 

*GRADE is administered in August/September and December/January (pre and mid) 

*Gates MacGinitie is administered in August/September and December/January (pre and mid) 

*Report Cards are sent home every nine weeks 

*The summative assessment will be the 2008-09 FCAT 

Math: 

https://app1.fldoe.org/bsa/SchoolImproveInitiative/print.aspx (22 of 34)7/14/2009 1:55:32 PM



Untitled Page

*PMP's are reviewed three times a year (pre, mid, and post) 

*GMADE is administered in August/September and December/January (pre and mid) 

*Slosson is administered in August/September and December/January (pre and mid) 

*Report Cards are sent home every nine weeks 

*The summative assessment will be the 2008-09 FCAT 

 
6. What measures will be in place to ensure these services supplement existing services that may already be provided to eligible students.  

 
Response: Laurel Hill and Wright are both SINI 3, or corrective action schools; therefore, they are not required to expend 10% of their Title I 

allocations on professional development. As a result, all professional development activities are supplemental in nature. Trainings will take 

place either on early-release days, or during the school day which will allow for maximum participation. 

 
7. Strategic Imperative this strategy addresses: 3.1.a 

 
8. If applicable, indicate if strategy is a reading initiative. Yes  

 
9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.)  

Response: The target populations for this strategy are as follows: 

Laurel Hill: 

*To provide additional resources and strategies for the teachers at Laurel Hill School 

*To improve the proficiency levels of all NCLB subgroups at Laurel Hill School 

Wright: 

*To provide additional resources and strategies for the teachers at Wright Elementary 

*To improve proficiency levels of all NCLB subgroups at Laurel Hill School 
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Strategies to Be Implemented

1a.Name of strategy  

 
1b. Select the school/s associated with the strategy (Schools pulled from section IA.) 

●     MARY ESTHER ELEMENTARY SCHOOL 

●     WRIGHT ELEMENTARY SCHOOL 

 
 
1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.)  

 
1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.) 

●     Root Cause 2 

●     Root Cause 3 

 
 
1e Description of research of effectiveness (or purpose)  

Response: Within the two identified programs, resource teachers and paraprofessionals will implement a variety of service models with an 

emphasis on the “in-class” model when providing Title I services to students. Title I resource teachers and paraprofessionals will work 

collaboratively with teachers to provide supplemental, individual or small-group instruction through the use of the in-class model. Through 

the in-class model, Title I teachers and paraprofessionals are able to provide immediate remediation to students who may be struggling with 

specific skills or grade-level expectations as defined by the Sunshine State Standards. Title I teachers and paraprofessionals will serve 

students within the Title I schoolwide program that are struggling academically, as a result, supplemental services are provided to all NCLB 

subgroups. Title I services will provide all students the opportunity to attain proficiency on the Sunshine State Standards as measured by the 

FCAT.  

 
2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks starting the week of January 7th.)  

Response: Supplemental services are already in place and are occuring throughout the entire five-day week. Additional support services 

will begin upon the approval of the project and continue throughout the entire school year. 

 
3. Who will be in charge of monitoring implementation of the strategy or student progress?  

Response: The principal will monitor any additional resource personnel. 

 
4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress.  

Response: The LEA utilizes the following resources to monitor reading progress throughout the year: 

*PMP'S 

*GRADE 

*Gates MacGinitie 

*Progress Reports/Report Cards 
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The summative assessment will be the 2008-09 FCAT. 

The LEA utilizes the following resources to monitor math progress throughout the year: 

*PMP's 

*GMADE 

*Slosson 

*Progress Reports/Report Cards 

The summative assessment will be the 2008-09 FCAT. 

 
5. Frequency of progress monitoring of this strategy.  

Response: Based upon the LEA's Pupil Progression Plan, the following timeline will occur for each progress monitoring tool. 

Reading: 

*PMP's are reviewed three times a year (pre, mid, and post) 

*GRADE is administered in August/September and December/January (pre and mid) 

*Gates MacGinitie is administered in August/September and December/January (pre and mid) 

*Report Cards are sent home every nine weeks 

*The summative assessment will be the 2008-09 FCAT 

Math: 

*PMP's are reviewed three times a year (pre, mid, and post) 

*GMADE is administered in August/September and December/January (pre and mid) 

*Slosson is administered in August/September and December/January (pre and mid) 

*Report Cards are sent home every nine weeks 

*The summative assessment will be the 2008-09 FCAT  

 
6. What measures will be in place to ensure these services supplement existing services that may already be provided to eligible students.  

 
Response: Additional Title I personnel funded from School Improvement funds will be above and beyond what is funded from state and 

local funds, as well as personnel funded from Title I, Basic funds. 
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7. Strategic Imperative this strategy addresses: 3.1.a 

 
8. If applicable, indicate if strategy is a reading initiative. No  

 
9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.)  

Response: The target population(s) will be as follows: 

Mary Esther: 

*all NCLB subgroups 

*subject area of writing 

Wright: 

*African-American and Economically Disadvantaged subgroups 

*all other NCLB subgroups 
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Strategies to Be Implemented

1a.Name of strategy  

 
1b. Select the school/s associated with the strategy (Schools pulled from section IA.) 

●     LAUREL HILL SCHOOL 

●     WRIGHT ELEMENTARY SCHOOL 

 
 
1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.)  

 
1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.) 

●     Root Cause 1 

●     Root Cause 3 

 
 
1e Description of research of effectiveness (or purpose)  

Response: Wright and Laurel Hill will utilize school improvement funds to purchase additional math and reading resources that will provide 

remediation and support above and beyond teacher instruction. 

The following resources to be purchased include, but are not limited to: 

Laurel Hill - Waterford Early Learning Program / Envision math manipulatives 

Wright - Envision math manipulatives 

 
2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks starting the week of January 7th.)  

Response: The resources purchased will be used daily, pending approval of the School Improvement project. 

 
3. Who will be in charge of monitoring implementation of the strategy or student progress?  

Response: The principal will monitor implementation of the described resources. 

 
4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress.  

Response: The LEA utilizes the following resources to monitor reading progress throughout the year: 

*PMP'S 

*GRADE 

*Gates MacGinitie 

*Progress Reports/Report Cards 

The summative assessment will be the 2008-09 FCAT. 
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The LEA utilizes the following resources to monitor math progress throughout the year: 

*PMP's 

*GMADE 

*Slosson 

*Progress Reports/Report Cards 

The summative assessment will be the 2008-09 FCAT. 

 
5. Frequency of progress monitoring of this strategy.  

Response: Based upon the LEA's Pupil Progression Plan, the following timeline will occur for each progress monitoring tool. 

Reading: 

*PMP's are reviewed three times a year (pre, mid, and post) 

*GRADE is administered in August/September and December/January (pre and mid) 

*Gates MacGinitie is administered in August/September and December/January (pre and mid) 

*Report Cards are sent home every nine weeks 

*The summative assessment will be the 2008-09 FCAT 

Math: 

*PMP's are reviewed three times a year (pre, mid, and post) 

*GMADE is administered in August/September and December/January (pre and mid) 

*Slosson is administered in August/September and December/January (pre and mid) 

*Report Cards are sent home every nine weeks 

*The summative assessment will be the 2008-09 FCAT 

 
 
6. What measures will be in place to ensure these services supplement existing services that may already be provided to eligible students.  

 
Response: The materials purchased from the School Improvement project will be in addition to what has been purchased from Title I, Basic. 

 
7. Strategic Imperative this strategy addresses: 3.1.a 
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8. If applicable, indicate if strategy is a reading initiative. No  

 
9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.)  

Response: The resources to be purchased will be utilized by the following populations: 

*teachers 

*all NCLB subgroups 
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Strategies to Be Implemented

1a.Name of strategy  

 
1b. Select the school/s associated with the strategy (Schools pulled from section IA.) 

●     MARY ESTHER ELEMENTARY SCHOOL 

 
 
1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.)  

 
1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.) 

●     Root Cause 2 

 
 
1e Description of research of effectiveness (or purpose)  

Response: The district Title I office will collaborate with Mary Esther Elementary to determine additional professional development needs 

based upon AYP indicators in the subject area of writing. The LEA will use a combination of Title I, School Improvement funds and district-

level Title I, Basic funds to fund professional development activities. 

Professional development activities in the subject area of writing will be conducted at Mary Esther by a writing consultant with a focus on 

strategies to increase overall writing proficiency; however, professional development activities will also focus on students not included in the 

school's overall writing calculations. This particular strategy was chosen due to the fact that Mary Esther has participated in training 

sessions with this particular consultant, and it resulted in the school making AYP.  

 
2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks starting the week of January 7th.)  

Response: In the subject area of writing, a writing consultant will conduct two training sessions throughout the school year. Additionally, 

Mary Esther will particpate in one early-release professional development day per month beginning in September and ending in May. Early-

release professional development days will expand and reinforce the topics covered by the consultant. 

 
3. Who will be in charge of monitoring implementation of the strategy or student progress?  

Response: The principal, in collaboration with LEA staff, will ensure that professional development activities occur in a timely and efficient 

manner. 

 
4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress.  

Response: The LEA utilizes the following resources to monitor writing progress throughout the year: 

*writing prompts 

*Progress Monitoring System or Progress Monitoring Plan (if it is determined to be more appropriate due to the student having a PMP in 

reading or math) 

The summative assessment is the 2008-09 FCAT Writes. 

 
5. Frequency of progress monitoring of this strategy.  
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Response: Based upon the LEA's Pupil Progression Plan, the following timeline will occur for each progress monitoring tool: 

*writing prompts are administered monthly at the appropriate grade levels 

*Progress Monitoring Systems or Progress Monitoring Plans are developed in August/September and reviewed in December/January (pre 

and mid)  

 
6. What measures will be in place to ensure these services supplement existing services that may already be provided to eligible students.  

 
Response: Mary Esther is a SINI 3, or corrective action school; therefore, Mary Esther is not required to expend 10% of its Title I allocation 

on professional development. As a result, all professional development activities are supplemental in nature. Trainings will take place either 

on early-release days, or during the school day which will allow for maximum participation. 

 
7. Strategic Imperative this strategy addresses: 3.1.a 

 
8. If applicable, indicate if strategy is a reading initiative. No  

 
9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.)  

Response: The target populations for this strategy are as follows: 

*To provide teachers with additional training and resources in the subject area of writing 

*Students included in the total writing calculation, as well as NCLB subgroups throughout the school 
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Dissemination/Marketing

Describe how this application will be disseminated/marketed to the appropriate populations. 

1.  Provide the method(s) of dissemination/marketing of this application 

2.  Provide the population each method will address 

3.  Provide the frequency of each method used 

4.  Provide the duration of each method 

5.  Provide the language(s) each method will be made available 

Response: Pending project approval, the LEA will post information on the Title I website regarding the project. This information will be 

accessible for the duration of the project period. Additionally, schools will provide a one-time notification via school newsletter to parents that 

provides information regarding the approved project. An informational letter will be provided in Spanish on an as-needed basis. The 

dissemination methods mentioned above will benefit parents, staff, and any concerned stakeholders.  
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Budget

A. NAME OF THE NCLB PROGRAM: Title I School Improvement Initiative [1003(a)]

B. NAME OF ELIGIBLE RECIPIENT: Okaloosa

C. Project Number (DOE USE ONLY): 

TAPS Number 

09A006

     

 

No.
(1) 

FUNCTION

(2) 

OBJECT

(3) 

ACCOUNT TITLE AND NARRATIVE

(4) 

FTE POSITION

(5) 

AMOUNT

1 5100 100 Salary - Paraprofessional - supplemental personnel - strategy 2 1.0 20003.00

2 5100 131 Salary - Title I Resource Teacher - strategy 2 0.8 46846.00

3 5100 210 Florida Retirement System 0.0 6585.00

4 5100 220 FICA 0.0 5114.00

5 5100 230 Insurance 0.0 14692.00

6 5100 510

Materials and Supplies - Envision Math manipulative kits, Sopris 

West math materials, and reading comprehension materials - 

strategy 3

0.0 4000.14

7 5100 520 Textbooks - Envision Math textbooks and workbooks - strategy 3 0.0 5354.00

8 6400 311
Professional/Technical - trainer for Envision Math, Waterford, 

McMillan McGraw-Hill training, and Writing trainer - strategies 1,2, 3
0.0 11277.00

9 6400 510
Materials and Supplies - supplies for Envision and McMillan McGraw-

Hill training - strategies 1, 2
0.0 1000.00

10 5100 641 Equipment over $1,000 - Waterford hardware - strategy 3 0.0 16000.00

11 5100 643 Computer Hardware - Waterford - strategy 3 0.0 8000.00

12 5100 691 Computer Software - Waterford - strategy 3 0.0 1000.00

13 7200 790 Indirect Cost - 4.23 0.0 4901.00

14 6400 750 Substitutes for trainings - strategies 1,2 0.0 929.00

15 6400 220 FICA 0.0 71.00

Total 145772.14

 

DOE 101
 

Dr. Eric J. Smith, Commissioner
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