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General Assurances

The Department of Education has developed and implemented a document entitled, General Terms, Assurances and Conditions for
Participation in Federal and State Programs, to comply with:

1. 34 CFR 76.301 of the Education Department General Administration Regulations (EDGAR) which requires local educational
agencies to submit a common assurance for participation in federal programs funded by the U.S. Department of Education;
2. applicable regulations of other Federal agencies; and

3. State regulations and laws pertaining to the expenditure of state funds.

In order to receive funding, applicants must have on file with the Department of Education, Office of the Comptroller, a signed statement by
the agency head certifying applicant adherence to these General Assurances for Participation in State or Federal Programs. The complete

text may be found at http://www.fldoe.org/comptroller/gbook.asp

School Districts, Community Colleges, Universities and State Agencies
The certification of adherence filed with the Department of Education Comptroller’s Office shall remain in effect indefinitely unless a change
occurs in federal or state law, or there are other changes in circumstances affecting a term, assurance, or condition; and does not need to

be resubmitted with this application.

No Child Left Behind Assurances (Applicable to All Funded Programs)

By signature on this application, the LEA certifies it will comply with the following requirements of the No Child Left Behind Act of 2001:

¥ Coordinate and collaborate, to the extent feasible and necessary as the LEA determines, with the State Educational Agency and other

agencies providing services to children, youth, and families with respect to a school in school improvement, corrective action, or

restructuring under section 1116.

¥ Use the results of the student academic assessments required under section 1111(b)(3), and other measures or indicators available to
the agency, to review annually the progress of each school served by the LEA and receiving Title I, Part A funds to determine whether all of

the schools are making the progress necessary to ensure that all students will meet the State's proficient level of achievement on the State

academic assessments described in section 1111(b)(3) by the 2013-2014 school year.
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FLORIDA DEPARTMENT OF EDUCATION

Project Application

TAPS Number:
09A006

Return to:

Florida Department of Education
Office of Grants Management
Room 332 Turlington Building
325 West Gaines Street
Tallahassee, Florida 32399-0400
Telephone: (850) 245-0496

Suncom: 205-0496

A) Program Name:
2008-2009 Title | School

Improvement Initiative [1003

(@)]

DOE USE ONLY

Date Received

1201 ATLANTIC AVE

B) Name and Address of Eligible Applicant:

FERNANDINA BEACH, FL 32034

Project Number (DOE Assigned)

C) Total Funds Requested:

$134633.09

D)

Applicant Contact Information

DOE USE ONLY

Total Approved Project:

Contact Name:
First Name: Linda MI:

Last Name: Morris

E-mail Address: linda.morris@nassau.

k12.fl.us

Address:
1201 Atlantic Avenue
Fernandina Beach , Fl 32034

Telephone Number: 904-491-
9887 Ext:

Fax Number: 904-277-9034

of this application.
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CERTIFICATION

and will not be used for matching funds on this or any special project, where prohibited.

I John Ruis do hereby certify that all facts, figures, and representations made in this application are true, correct, and consistent with the
statement of general assurances and specific programmatic assurances for this project. Furthermore, all applicable statutes, regulations,
and procedures; administrative and programmatic requirements; and procedures for fiscal control and maintenance of records will be
implemented to ensure proper accountability for the expenditure of funds on this project. All records necessary to substantiate these
requirements will be available for review by appropriate state and federal staff. | further certify that all expenditures will be obligated on or

after the effective date and prior to the termination date of the project. Disbursements will be reported only as appropriate to this project,

Further, 1 understand that it is the responsibility of the agency head to obtain from its governing body the authorization for the submission




Untitled Page

E)

Signature of Agency Head

DOE 100A

Dr. Eric J. Smith, Commissioner
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School Achievement Data

1. School: YULEE ELEMENTARY SCHOOL YULEE ELEMENTARY SCHOOL

2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 43.13

YULEE ELEMENTARY SCHOOL

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing
2008- 2008- 2008- 2008- 2008- 2008-
Academic 2005- 2006- 2007- 2005- 2006- 2007- 2005- 2006- 2007-
2009 2009 2009 2009 2009 2009
Indicators 2006 2007 2008 2006 2007 2008 2006 2007 2008
Targets Outcomes Targets Outcomes Targets Outcomes
TOTAL 73.00 77.00 79.00 81.00 NA 66.00 74.00 76.00 78.00 NA 77.00 95.00 89.00 90.00 NA
WHITE 75.00 80.00 81.00 83.00 NA 69.00 77.00 79.00 81.00 NA 96.00 89.00 90.00 NA
BLACK NA NA NA
HISPANIC NA NA NA
ASIAN NA NA NA
AMERICAN
NA NA NA
INDIAN
ECONOMICALLY
67.00 69.00 72.00 74.00 NA 56.00 71.00 68.00 70.00 NA 89.00 87.00 88.00 NA
DISADVANTAGED
ENGLISH
LANGUAGE NA NA NA
LEARNERS
STUDENTS WITH
48.00 54.00 56.00 65.00 NA 56.00 53.00 68.00 NA 77.00 66.00 67.00 NA
DISABILITIES
Grade Level Data
K NA NA
1 NA NA
2 NA NA
3 82.00 75.00 83.00 85.00 NA 79.00 85.00 89.00 91.00 NA
4 65.00 76.00 83.00 85.00 NA 68.00 77.00 74.00 76.00 NA
5 74.00 79.00 72.00 74.00 NA 52.00 59.00 65.00 68.00 NA
6 NA NA
7 NA NA
8 NA NA
9 NA NA
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10 NA
11 NA
12 NA

https://app1.fldoe.org/bsa/School Improvel nitiative/print.aspx (6 of 22)7/14/2009 1:54:42 PM

NA

NA

NA



Untitled Page

School Achievement Data

1. School: YULEE PRIMARY SCHOOL YULEE PRIMARY SCHOOL

2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 43.95

YULEE PRIMARY SCHOOL

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing
2008- 2008- 2008- 2008- 2008- 2008-
Academic 2005- 2006- 2007- 2005- 2006- 2007- 2005- 2006- 2007-
2009 2009 2009 2009 2009 2009
Indicators 2006 2007 2008 2006 2007 2008 2006 2007 2008
Targets Outcomes Targets Outcomes Targets Outcomes
TOTAL 73.00 77.00 79.00 81.00 NA 66.00 74.00 76.00 78.00 NA 77.00 95.00 89.00 90.00 NA
WHITE 75.00 80.00 81.00 83.00 NA 69.00 77.00 79.00 81.00 NA 96.00 89.00 90.00 NA
BLACK NA NA NA
HISPANIC NA NA NA
ASIAN NA NA NA
AMERICAN
NA NA NA
INDIAN

ECONOMICALLY
67.00 69.00 72.00 74.00 NA 56.00 71.00 68.00 70.00 NA 89.00 87.00 88.00 NA
DISADVANTAGED

ENGLISH
LANGUAGE NA NA NA
LEARNERS
STUDENTS WITH
48.00 54.00 56.00 65.00 NA 56.00 53.00 68.00 NA 77.00 66.00 67.00 NA
DISABILITIES
Grade Level Data
K NA NA
1 53.00 72.00 67.00 72.00 NA 65.00 67.00 63.00 72.00 NA
2 66.00 69.00 69.00 72.00 NA 63.00 61.00 64.00 72.00 NA
3 NA NA
4 NA NA
5 NA NA
6 NA NA
7 NA NA
8 NA NA
9 NA NA
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10 NA
11 NA
12 NA
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Optional Performance Indicators

For each additional Performance Indicator the LEA shall provide the following information:

1. Identify the Performance Indicator that is being addressed.
2. Provide data related to that performance indicator for the past three (3) school years.

3. Provide the target for the 2008-09 school year as a result of implementing strategies funded through this application.

Indicator: O
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Root Cause Analysis

Identify all possible interactions within a system that could be contributing to identified area(s) of low academic achievement. (organizational
culture of the school, organizational structure of the school, instructional methods, instructional preparation time, external factors, student

demographics, curriculum, etc.)

For each Root Cause identified, provide the following:

1. Provide the root cause being identified as causing low academic achievement.

2. Provide the data/documents reviewed to determine this is a cause of low academic achievement.
3. Explain how strategies implemented through this application will eliminate the root cause.

4. Provide anticipated outcomes of focusing resources to address identified root cause.

Root Cause: 1

Administrative Turnover: The LEA has identified a pattern of stagnant student performance on normed reference measures as being
partially attributable to a turnover in leadership for the past three academic school years at Yulee Primary School which is the feeder school
to Yulee Elementary. Students must exit grade two with the necessary skills to achieve the expectations of the state assessments. At the
conclusion of the 2005-2006 school year, an administrative change occurred at Yulee Primary. The normed reference data at Yulee Primary
School reflected a serious concern to the LEA, especially in grade one. The student performance data is only one of a series of concerns
that precipitated the leadership change. During the subsequent year, data reflects an improvement in student achievement; however, other
leadership functions at the school were not acceptable. For the 2007-2008 academic year, a third administrator in three years assumed the
leadership role. The LEA is pleased to note the cultural emphasis upon student performance, operational functions, curricular alignment,
improved staff morale, staff adjustments, and increased district assistance will continue to produce systemic change within the school. This
project will provide a position of literacy coach to channel efforts in successful classroom strategies. There will also be focused resources on

providing teachers opportunities to study their curricula in reading and math in order to improve articulation among grade levels.

Root Cause: 2

Curricular Misalignment: The LEA establishes an expectation that the curriculum in our elementary schools reflect the Sunshine State
Standards. There has been a historical reluctance on the part of teachers to establish correlations with the SSS, adopted texts, and what is
actually taught is that which is tested. The LEA has begun the process of developing a shift in thinking from utilization of texts as the
curriculum. We have begun focus skill identification, establishing instructional calendars, facilitating conversations amongst grade levels on
site, and conversations in matriculating grade schools. The movement away from the text as the curriculum guide, a curriculum guide that
sits on a shelf, or teacher flexibility in utilization of text is a radical change for veteran teachers. This project will assist in providing extended
contract days for teachers and school leadership teams to formalize the task of aligning the curriculum to the standards and that which is
assessed, developing focus skill calendars, building upon an understanding of the content of matriculating grades, and strengthen personal

confidence of teachers in what is to be taught and when.

Root Cause: 3
Inadequate time for Professional Learning and Conversations: Achievement levels for students with disabilities is a perennial problem that
we face at the LEA level in attempting to master the rigor of the AYP expectations. The authorization of the NCLB portions of the ESEA Act

have forced us to recognize the inequities that we had built within our population. Since 2003, the LEA has abandoned a separate
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curriculum for exceptional students within identified disabilities. All students who are on a regular diploma track, not identified as profoundly
handicapped or cognitively impaired are expected to perform within the curriculum for all other populations. This particular root cause of lack
of student achievement is very closely related to the identified root cause #2. Suddenly, we began to think of all students as all students, not
just the few. This has of course brought with it drastic pains and changes in the way we purchase products, deliver instruction, establish
grades, evaluate teachers, and on and on. With the requirement of every student participating in the 90 minute reading block, utilizing the
basal text, and being assessed utilizing the basal assessments, we are astounded to discover how well our SWD population has performed.
While we are not at the proficiency level, we are well on our way. We are working to establish the same proficiency expectations for all
students, including the students with disabilities. The strategies of developing curriculum alignment, focus skill identification and timelines,
teacher conversation within a school and with matriculating schools requires purposeful planning. The extension of a teacher contract,
without the distraction of classroom responsibilities, will allow ESE teachers, regular education teachers, and leadership teams to establish

together the plan for insuring focused, articulated instructional delivery and thereby result in increased student achievement.
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Data Analysis during Project Period

Describe the process the district will have in place during the project period to analyze student achievement and program outcome data.
Your response must include the following:
1. What professional development will be offered to staff to analyze student achievement and program outcome data? Who will offer
data analysis professional development?
2. What instrument(s) will be used to assess students’ progress in mastering grade-level benchmarks?
3. How many times during the 2008-2009 school year will data analysis take place at schools in need of improvement, corrective action,

and/or restructuring?

4. How will the information based on data analysis be used?

Response: Extensive data analysis is required at the school level subsequent to the arrival of the FCAT data and AYP reports. This data
analysis is required to include study of results at the district level, the school level, and the teacher level. The Professional Growth Plans
required of teachers includes a data analysis prerequisite to the development of instructional goals. In addition, the District School Advisory
Council consists of representatives from each school. During this first meeting of the year, ( Sept. 19th, 2008) extensive data analysis is
provided and facilitated by the Assistant Superintendent. The analysis of the data is not the issue. The issue is "Now that | know the end

result of my 2006-2007 efforts, what will | do differently?"

In both reading and mathematics, analysis is conducted daily, mid nine weeks, end of nine week periods, end of units of study, and end of
year. This analysis is done utilizing the basal assessments embedded within the basal adoptions. However, an additional reading analysis is
accomplished in December and again in late April. The Lexia Comprehensive Reading Assessment is administered in December and late
April to determine those students who are "on target" to reach reading on grade level by the end of grade 3. Those who are not proficient in
all of the elements of reading continue with a regular assessmentschedule as mentioned through grades four and five. Naturally, the
December assessment should reflect a parallel performance that students are exhibiting within the normal classroom assessments and
should corroborate instructional strategies or signal a need to deviate. The district level staff conduct a fidelity check quarterly to discuss
assessment results, intervention for struggling students; student by student, and any additional resources that may be requested by the

school.
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LEA Support Teams

Describe the LEA support team that will be put in place to provide technical and program assistance for schools in need of improvement,

corrective action, and/or restructuring. Click here to see example responses.

Title & Name of Individual
No. Qualifications of Individual
on LEA Support Team
Assistant Superintendent of Instruction, adjunct professor

1 Assistant Superintendent of Instruction, Dr. Edward Turvey
FCCJ, specializing in curriculum design

Director of Elementary Education, Linda Morris, Title | 32 Years experience, 20 Years in Administration,

Project Director Experience in elementary and middle grades classrooms

Licensure as a School Psychologist, experienced in

3 Exceptional Education Director, Pauline Gregory
exceptional student education issues,

Describe the activities the LEA Support Team will conduct during the Project Period to provide technical and program support to schools in
need of improvement, corrective action, and/or restructuring. For each activity the LEA shall include: the frequency of the activity and the
duration of the activity.

Response: A process for quarterly school visitations and opportunities for program support already exists within the District Reading Plan
parameters. The LEA will utilize this same format to review school progress toward implementation of this project and provide a forum for

determining additional resources that may be needed. During these visits, discussions will be primarily centered upon:

1. student success within the classroom

2. need for interventions/resources

3. interventions that are not proving successful

4. data from basal assessments/December mid point screening/informal assessments conducted by teachers: what is working, what do we

need to address, and with which students.

5. at monthly Principal meetings, time is set aside for status discussions: Where are we, where do we want to be, where can | get additional

assistance?

6. during mid term reporting cycle for school improvement plans, meeting will be held to assist in mid point data analysis, interpreting data,

directions for second part of the year.

7. unannouced visitations by the LEA Support Team will occur between the quarterly school visitations. These visitations will allow team

members to gather visual information regarding instructional practices, culture, climate, implementation of Professional Growth Plans
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Current Capacity of LEA to Support Student Academic Achievement

Current Capacity- resources that are already in place to address academic performance that will be addressed with these funds. For
example: a computer lab is in place to implement a newly purchased software program; professional development has been provided in
each area of need identified (list professional development activities, when they occurred, and follow-up activities); the district has already
changed the organizational structure of a school to address recurring student achievement problems (describe what was done); to get
teachers highly qualified, the district has done the following (describe what the district has done); coordination with Title Il has provided high-
quality professional development for teachers of students with disabilities; the district has collaborated with the Boys and Girls Club to

provide tutoring services after school; etc.

1. Describe the current capacity of the LEA to assist Title | students not achieving proficiency in reading and how this initiative will assist to
enhance/expand that current capacity.

Response: Currently, the LEA has developed priorities in reading that are well known and understood at the school level. These priorities
are well defined within the District Reading Plan. The addition of reading coaches that are based solely at Title | schools has proven
beneficial. Extended day tutorials are provided, Supplemental Educational Services are provided, staff development opportunities based
upon individual needs assessments for each school are scheduled, the hiring of 100% highly qualified staff is the expected norm. This
academic year (2008-2009) is the first year in the newly adopted basal reading text. Extensive staff development including the technology
aspect of this teaching tool has been provided from June-September. School leadership teams and intervention teams function to identify
students who are not meeting proficiency targets and to design appropriate interventions or to seek ancillary services to address the
deficiencies. This school improvment initiative will provide the basis for further study of the curriculum; when are we teaching, how are we
teaching, and why or why not is it effective for all students. This initiative provides another person, a literacy coach, to focus upon cross
discipline literacy. Reading is math, math is reading, and so is the same with science, writing, and social studies. Literacy is student

performance and especially at the primary level, providing the success to build student belief in their abilities to be successful.

2. Describe the current capacity of the LEA to assist Title | students that are not achieving proficiency in mathematics and how this initiative
will assist to enhance/expand that current capacity.

Response: The LEA currently provides for those students not meeting proficiency in mathematics extended day tutorials, SES services,
daily explicit instruction delivered by a highly qualified teacher, ample mathematics manipulatives to practice skills and provide visual clues,
progress monitoring data analysis and prescribed interventions by the Leadership and Intervention teams, and extensive technological tools
designed for remedial assistance. This initiative; however, will provide a literacy coach, opportunities to study curriculum, focus skills,
instructional calendars, learning community conversations with other teachers, and thereby improving the ability of teachers to better

understand how their efforts fit within the K-5 experience for their students.

3. Describe the current capacity of the LEA to assist Title | students that are not achieving proficiency in writing and how this initiative will
assist to enhance/expand that current capacity.

Response: The LEA district staff, the Title | school principals, and their leadership teams recognize that writing proficiency does not only
concern fourth grade students. Writing begins before students ever come to kindergarten. At Yulee Elementary, the school administration
has elected to utilize one of their allocated teaching units as a writing extension teacher. In so doing, every fourth grade student receives
exactly the same preparation for their assessment in the spring. At grades K-3, the curriculum that the writing extension teacher utilizes is

also taught and utilized to further prepare students for fourth grade and also to be consistent in terminology, methodology, and process.
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Extensive staff development has taken place over the past two years to address the writing deficiency, which initially placed Yulee
Elementary in the SINI status. A contracted services agreement with a writing consultant is part of the corrective action, Prevent |
interventions currently in place at Yulee Elementary. This initiative for school improvement does not specifically address writing except in

regard to curriculum study. However, again, a literacy emphasis addresses all areas of proficiency as measured by state assessments.
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Strategies to Be Implemented

la.Name of strategy

1b. Select the school/s associated with the strategy (Schools pulled from section 1A.)

. YULEE PRIMARY SCHOOL

1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.)

. Indicator O

1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.)

. Root Cause 1
. Root Cause 2
. Root Cause 3

1e Description of research of effectiveness (or purpose)

Response: The most effective proof of effectiveness with the employment of personnel lies within the research conducted by Florida Center
for Reading Research as is incorporated within the reading coach model. This model is well documented in producing positive results in
student achievement. The Nassau School District has realized this effectiveness through the one Reading First School within the district.
The percentage of students reading at or above grade level at Hilliard Elementary School during year 1 of the project was 79.12%. The
percentage of students reading at or above grade level at year 5 is 87.44%. This school is a one of the highest poverty schools within the
LEA at 46.41% FRPL. With the success of this model at a relatively high poverty school, the LEA expects to achieve the same results at

another school with similar demographics.

2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks starting the week of January 7th.)
Response: The employment of a literacy coach would commence upon approval of this project and would continue throughout the

academic year of 2008-2009 with continuation as long as funds are available.

3. Who will be in charge of monitoring implementation of the strategy or student progress?

Response: The LEA support team, the school principal, the school leadership team will combine efforts in monitoring the effectiveness of
instructional practices, progress monitoring, intervention efforts, and also to provide guidance for altering of practices and classroom
strategies. This same team will conduct an internal evaluation of the available resources and provide any necessary tools for the

instructional staff.

This process will be combined with the pre existing fidelity checks that already occur quarterly.

4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress.

Response: There can be no one tool designated as that which will track effectiveness. The LEA will employ several:

1. Fall administration of the LEXIA Comprehensive Assessment Test
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2. Beginning of the year Basal Assessment from Harcourt-Houghton Mifflin Storytown

3. Weekly and Unit Assessments from Harcourt-Houghton Mifflin Storytown.

4. Winter administration of the LEXIA Comprehensive Assessment Test

5. Winter assessments for possible retention status for all students

6. Final Assessment from Harcourt-Houghton Mifflin Storytown.

7. Final administration of the LEXIA Comprehensive Assessment Test

An additional piece of student information will be gleaned from the intervention team reports and the tracking of those recommended

interventions and the effectiveness upon student achievement.

5. Frequency of progress monitoring of this strategy.

Response: Progress Monitoring will occur quarterly and will be conducted by the LEA Support Team.

6. What measures will be in place to ensure these services supplement existing services that may already be provided to eligible students.

Response: The services of a literacy coach will be provided to supplement the existing resources at Yulee Primary School. This position will
focus upon student performance of the lowest quartile studnets in both reading and mathematics, with a special emphasis upon students

with disabilities. This subgroup is the target subgroup for the feeder school, Yulee Elementary.

7. Strategic Imperative this strategy addresses: 3.1.a

8. If applicable, indicate if strategy is a reading initiative. Yes

9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.)
Response: The targeted populations of this strategy are students with disabilities and the students who score in the lower 25 percentile in
reading and mathematics on the Stanford 10. The reason for this designation is that this population is the target population for the feeder

pattern school, Yulee Elementary School.
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Strategies to Be Implemented

la.Name of strategy

1b. Select the school/s associated with the strategy (Schools pulled from section 1A.)

. YULEE ELEMENTARY SCHOOL
. YULEE PRIMARY SCHOOL

1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.)

1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.)

. Root Cause 2

. Root Cause 3

1e Description of research of effectiveness (or purpose)

Response: The purpose of providing the instructional and administrative personnel time to develop a plan is of course to increase student
achievement. Professional learning and refining practices requires a new action plan for systems. We can not continue to implement change
without adequate time to understand that which is being implemented. Time for professional learning and how that time is used are the first
changes to consider. In the research of Lois Brown Easton at Oxford Ohio, National Staff Development Council, her conclusions focus upon
the powerful designs for professional learning. A central theme in that research is providing time for collaboration, communication, colleagial
relationship building, and ultimately direct application to the classroom setting. This process requires structure and thus an evolution of

change within the learning community.

2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks starting the week of January 7th.)
Response: An extended contract for 94 teachers ( 54 at Yulee Primary and 50 at Yulee Elementary) will provide additional articulation
opportunities subsequent to the close of the school year. The project will provide ten days of extended planning time through extended days,

during the post planning period and concluding with the end of the project period, July, 2008.

3. Who will be in charge of monitoring implementation of the strategy or student progress?
Response: The LEA support team, the school principal, the school leadership team will combine efforts in monitoring the effectiveness the
outcomes resulting from professional learning communities in regard to instructional practices, progress monitoring, intervention efforts, and

also in providing guidance and modeling for altering of practices and classroom strategies.

4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress.

Response: There can be no one tool designated as that which will track effectiveness. The LEA will employ several:

1. Fall administration of the LEXIA Comprehensive Assessment Test

2. Beginning of the year Basal Assessment from Harcourt-Houghton Mifflin Storytown

3. Weekly and Unit Assessments from Harcourt-Houghton Mifflin Storytown.
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4. Winter administration of the LEXIA Comprehensive Assessment Test

5. Winter assessments for possible retention status for all students

6. Final Assessment from Harcourt-Houghton Mifflin Storytown.

7. Final administration of the LEXIA Comprehensive Assessment Test

An additional piece of student information will be gleaned from the intervention team reports and the tracking of those recommended

interventions and the effectiveness upon student achievement.

5. Frequency of progress monitoring of this strategy.

Response: This strategy will be monitored through attendance rosters for those who patrticipate in the extended contract days, documented
curricula alterations, lesson planning to target deficiencies among target groups, and focus calendar development. The frequency of
monitoring of the extended days will be daily. During the course of the 2009-2010 school year, the effectiveness of this strategy will be

demonstrated through the increase in proficiency of students in reading, math, and writing.

6. What measures will be in place to ensure these services supplement existing services that may already be provided to eligible students.

Response: The nature of extended contract prevents this strategy from being presumed to supplant existing services. This strategy reflects

an extension of services already provided.

7. Strategic Imperative this strategy addresses: 3.1.b

8. If applicable, indicate if strategy is a reading initiative. No

9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.)

Response: The targeted populations of this strategy are teachers and administrators at the two SINI schools.

https://app1.fldoe.org/bsa/School Improvel nitiative/print.aspx (19 of 22)7/14/2009 1:54:42 PM



Untitled Page

Dissemination/Marketing

Describe how this application will be disseminated/marketed to the appropriate populations.

Provide the method(s) of dissemination/marketing of this application
Provide the population each method will address
Provide the frequency of each method used

Provide the duration of each method

S

Provide the language(s) each method will be made available

Response: This application will be available on the district and individual school websites. The students and community will have access

either through their home availability or those at the school libraries or public library.

Each school newsletter will also contain information regarding a one time notification of the implementation of this school improvement

initiative.

School Advisory Council members will be provided copies of the application with opportunities for each SAC member to provide feedback
and input on how to expend the funds. School Improvement initiatives appear monthly on the SAC agenda and are a regular discussion

item.

This application will be made available in hard copy format in the home language of all parents. The ELL population of the two SINI schools

includes only Spanish speaking families, so therefore, this document will be available in Spanish for those families.
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Budget

A. NAME OF THE NCLB PROGRAM: Title | School Improvement Initiative [1003(a)]
TAPS Number

B. NAME OF ELIGIBLE RECIPIENT: Nassau

09A006
C. Project Number (DOE USE ONLY):
o, D@ © @ ©)
FUNCTION OBJECT ACCOUNT TITLE AND NARRATIVE FTE POSITION AMOUNT
1 5100 120 literacy coach (Teacher) strategy 1 1.0 65000.00
2 5100 220 social security strategy 1 0.0 4600.00
3 5100 210 retirement strategy 1 0.0 6000.00
4 5100 230 insurance strategy 1 0.0 2000.00
5 5100 120 extended day stipends for 94 teachers @$60.00 a day strategy 2 0.0 56400.00

supplies for extended contract period, copy paper, printer ink
6 5100 510 0.0 633.09
cartridges, replacement toner cartridges for copy machine strategy 2

Total 134633.09

DOE 101

Dr. Eric J. Smith, Commissioner
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DOE Home | Commissioner | Board of Education | ContactUs | DOE Paperless | Open Government | Site Index

For questions & comments regarding education issues: Commissioner@fldoe.org | For questions & comments regarding this Web site: E-mail Webmaster

Accessibility | Copyright Florida Department of Education ©2005 | Privacy Statement | Public Records

Free Downloads: Acrobat Reader | Excel Viewer 2003 | Word Viewer 97/2000 | PowerPoint Viewer 2003

Under Florida law, e-mail addresses are public records. If you do not want your e-mail address released in response to a public-records request, do not send electronic

mail to this entity. Instead, contact this office by phone or in writing.
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