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General Assurances

The Department of Education has developed and implemented a document entitled, General Terms, Assurances and Conditions for 

Participation in Federal and State Programs, to comply with: 

1.  34 CFR 76.301 of the Education Department General Administration Regulations (EDGAR) which requires local educational 

agencies to submit a common assurance for participation in federal programs funded by the U.S. Department of Education; 

2.  applicable regulations of other Federal agencies; and 

3.  State regulations and laws pertaining to the expenditure of state funds. 

In order to receive funding, applicants must have on file with the Department of Education, Office of the Comptroller, a signed statement by 

the agency head certifying applicant adherence to these General Assurances for Participation in State or Federal Programs. The complete 

text may be found at http://www.fldoe.org/comptroller/gbook.asp

School Districts, Community Colleges, Universities and State Agencies 

The certification of adherence filed with the Department of Education Comptroller’s Office shall remain in effect indefinitely unless a change 

occurs in federal or state law, or there are other changes in circumstances affecting a term, assurance, or condition; and does not need to 

be resubmitted with this application. 

No Child Left Behind Assurances (Applicable to All Funded Programs) 

By signature on this application, the LEA certifies it will comply with the following requirements of the No Child Left Behind Act of 2001: 

 Coordinate and collaborate, to the extent feasible and necessary as the LEA determines, with the State Educational Agency and other 

agencies providing services to children, youth, and families with respect to a school in school improvement, corrective action, or 

restructuring under section 1116. 

 
 Use the results of the student academic assessments required under section 1111(b)(3), and other measures or indicators available to 

the agency, to review annually the progress of each school served by the LEA and receiving Title I, Part A funds to determine whether all of 

the schools are making the progress necessary to ensure that all students will meet the State's proficient level of achievement on the State 

academic assessments described in section 1111(b)(3) by the 2013-2014 school year. 
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FLORIDA DEPARTMENT OF EDUCATION 

Project Application 

TAPS Number: 

09A006

Return to: 

 

Florida Department of Education 

Office of Grants Management 

Room 332 Turlington Building 

325 West Gaines Street 

Tallahassee, Florida 32399-0400 

Telephone: (850) 245-0496 

Suncom: 205-0496

A) Program Name:  

2008-2009 Title I School 

Improvement Initiative [1003

(a)] 

DOE USE ONLY

Date Received

B) Name and Address of Eligible Applicant:  

MONROE 

241 TRUMBO RD 

KEY WEST, FL 33040

Project Number (DOE Assigned) 

 

C) Total Funds Requested:  

 
$173494.05

DOE USE ONLY

Total Approved Project:

$

D) 

Applicant Contact Information

Contact Name: 

First Name: Eleanor MI:M 

Last Name: Garcia 

E-mail Address: Eleanor.Garcia@KeysSchools.

com  

Address: 

241 Trumbo Road  

Key West, FL 33040  

Telephone Number: 305-293-

1400 Ext: 53364 

Fax Number: 305-293-1485 

CERTIFICATION 

I Randy Acevedo do hereby certify that all facts, figures, and representations made in this application are true, correct, and consistent 

with the statement of general assurances and specific programmatic assurances for this project. Furthermore, all applicable statutes, 

regulations, and procedures; administrative and programmatic requirements; and procedures for fiscal control and maintenance of records 

will be implemented to ensure proper accountability for the expenditure of funds on this project. All records necessary to substantiate these 

requirements will be available for review by appropriate state and federal staff. I further certify that all expenditures will be obligated on or 

after the effective date and prior to the termination date of the project. Disbursements will be reported only as appropriate to this project, 

and will not be used for matching funds on this or any special project, where prohibited.

Further, I understand that it is the responsibility of the agency head to obtain from its governing body the authorization for the submission 

of this application.
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E)   ________________________________________________ 

          Signature of Agency Head

 
 

DOE 100A 
 

Dr. Eric J. Smith, Commissioner
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School Achievement Data

1. School: GERALD ADAMS ELEMENTARY SCHOOL GERALD ADAMS ELEMENTARY SCHOOL  

 
2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 63.74 

GERALD ADAMS ELEMENTARY SCHOOL 

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing

Academic 

Indicators

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

TOTAL 67.00 73.00 71.00 75.00 NA 64.00 71.00 78.00 80.00 NA 82.00 91.00 84.00 86.00 NA

WHITE 80.00 82.00 80.00 85.00 NA 73.00 79.00 84.00 85.00 NA 94.00 NA

BLACK 56.00 56.00 60.00 65.00 NA 58.00 62.00 71.00 73.00 NA NA

HISPANIC 47.00 63.00 67.00 70.00 NA 51.00 61.00 75.00 80.00 NA NA

ASIAN NA NA NA

AMERICAN 

INDIAN
NA NA NA

ECONOMICALLY 

DISADVANTAGED
58.00 62.00 62.00 65.00 NA 57.00 59.00 71.00 75.00 NA 88.00 79.00 83.00 NA

ENGLISH 

LANGUAGE 

LEARNERS

52.00 56.00 65.00 NA 48.00 71.00 72.00 NA NA

STUDENTS WITH 

DISABILITIES
46.00 56.00 47.00 65.00 NA 43.00 58.00 57.00 68.00 NA NA

Grade Level Data

K NA NA

1 NA NA

2 NA NA

3 77.00 77.00 86.00 88.00 NA 78.00 83.00 85.00 88.00 NA

4 73.00 68.00 66.00 70.00 NA 70.00 67.00 75.00 78.00 NA

5 47.00 72.00 63.00 67.00 NA 38.00 62.00 76.00 80.00 NA

6 NA NA

7 NA NA

8 NA NA

9 NA NA

https://app1.fldoe.org/bsa/SchoolImproveInitiative/print.aspx (5 of 24)7/14/2009 1:53:58 PM



Untitled Page

10 NA NA

11 NA NA

12 NA NA
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Optional Performance Indicators

For each additional Performance Indicator the LEA shall provide the following information: 

1.  Identify the Performance Indicator that is being addressed. 

2.  Provide data related to that performance indicator for the past three (3) school years. 

3.  Provide the target for the 2008-09 school year as a result of implementing strategies funded through this application. 

 
 
Indicator: 0 
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Root Cause Analysis

Identify all possible interactions within a system that could be contributing to identified area(s) of low academic achievement. (organizational 

culture of the school, organizational structure of the school, instructional methods, instructional preparation time, external factors, student 

demographics, curriculum, etc.)  

 
For each Root Cause identified, provide the following: 

1.  Provide the root cause being identified as causing low academic achievement. 

2.  Provide the data/documents reviewed to determine this is a cause of low academic achievement. 

3.  Explain how strategies implemented through this application will eliminate the root cause. 

4.  Provide anticipated outcomes of focusing resources to address identified root cause. 

 
 
Root Cause: 1 

Inadequate Support for ELL students and general education teachers. We have had one certified ELL teacher and 2 paraprofessionals who 

are bilingual in Spanish and English. We reviewed the student test data, grades, schedules of the ELL staff and conducted a needs 

assessment and these data indicate a need to add an additional certified teacher that will work in the classrooms and differentiate the 

curriculum for our varying levels of ELL students. By hiring an additional ELL teacher, we will be able to provide more time for planning 

between the ELL teachers and the general education teachers, have the ability to expand the home-school connection with more parent 

contacts, greater academic support for ELL students and the ability to adequately monitor academic progress to ensure that our curriculum 

is meeting the needs of our students. The anticipated outcome of this strategy is that ELL students will show in increase in student 

achievement as evidenced by higher grades, better attendance and increased test scores. See Budget Item 5100-120. 

 
Root Cause: 2 

The School/Home connection needs to be strengthened. There are disconnects between many of our non-English speaking homes and 

school in regard to learning activities. We reviewed student grades, parent sign-in sheets at academic programs, test scores, homework 

being returned and parent attendance at requested conferences. By hiring one Parent Educator/Coordinator, and two paraprofessionals who 

can strengthen the relationship between parents and school and can better prepare our parents to assists students with home learning 

activities that support academics. They can monitor our Leap Track Intervention and progress monitor the student’s achievement. When 

parents are involved and supportive of learning, student achievement increases; therefore we expect to see increased test scores, better 

grades and more parent participation in school events. See Budget Item 5900-150 Parent Educator and 5100-150 Paraprofessionals. 

 
Root Cause: 3 

With the high numbers of students qualifying for intensive interventions and/or exceptional student education services, there is a need to 

expand our inclusion model to include an additional 1.5 FTE exceptional educator teacher in the K-1 pod. This would allow lower student 

ratios in the reading and math blocks as well as immediate intervention when a child is not mastering the sunshine state standards. When 

reviewing DIBELS, ECI and EI scores from kindergarten and grade 1, many students fall behind early and fail to be receive adequate 

interventions. By providing more targeted instruction in smaller groups, we can prevent the gap in skills acquisition and mastery of initial 

reading and math concepts. Students who fail to attain these skills are the students identified in our achievement gaps in the higher grades. 

To examine this, we reviewed historical data and grades of level 1 and 2 students in grades 3-5, and these students were in need of 

additonal intervention or remediation in the K-1 grade levels. The anticipated outcome of this strategy is that exceptional education students 
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will show an increase in student achievement as evidenced by higher grades and increased test scores. There will also be a decrease in our 

achievement gap data. See Budget Item 5200-120. 
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Data Analysis during Project Period

Describe the process the district will have in place during the project period to analyze student achievement and program outcome data. 

Your response must include the following: 

1.  What professional development will be offered to staff to analyze student achievement and program outcome data? Who will offer 

data analysis professional development? 

2.  What instrument(s) will be used to assess students’ progress in mastering grade-level benchmarks? 

3.  How many times during the 2008-2009 school year will data analysis take place at schools in need of improvement, corrective action, 

and/or restructuring? 

4.  How will the information based on data analysis be used? 

Response: What professional development will be offered to staff to analyze student achievement and program outcome data? Who will 

offer data analysis professional development? 

Snapshot Training was offered by Mr. Bruce King, Assessment Coordinator. All teachers were shown how to manipulate data and run 

queries. Teachers also learned how to use data to organize instructional groups, look at student, class and school trend data; and how to 

use data to evaluate the effectiveness of instruction. 

Edusoft training will be offered to all teachers by Mr. Bruce King, Assessment Coordinator. All teachers will learn to how manipulate data 

and run queries. Teachers will learn how to use data to organize instructional groups, look at student, class and school trend data; and how 

to use data to evaluate the effectiveness of instruction. 

What instrument(s) will be used to assess students’ progress in mastering grade-level benchmarks? 

In grades K-2, Curriculum-based measures (CBMs) are used for formative skill assessments in reading and math. Harcourt unit 

assessments are used in reading and math to determine mastery of grade level skills. Science and History unit tests are used determine 

mastery in those subject areas. 

In grades 3-5, Monroe Benchmark Assessments (MBA's) are given three times per year to determine mastery of grade level standards. 

Harcourt unit assessments are used in reading and math to determine mastery of grade level skills. Science and History unit tests are used 

determine mastery in those subject areas. 

We also follow the Reading First Assessment criteria for grades K-5. 

How many times during the 2008-2009 school year will data analysis take place at schools in need of improvement, corrective action, and/or 

restructuring? 

Gerald Adams is a SINI 1 School. Therefore, after each administration of DIBELS (September, February, May), grade levels meet to 

analyze data and to discuss implication of those results for instruction. After the MBAs are given in September, December and May, grade 

levels meet and analyze data for trends and effectiveness of our curriculum and instruction. 

How will the information based on data analysis be used? 
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The data will be used to assess students’ mastery of benchmarks, to formulate appropriate groups for instruction and to determine 

placement in after school activities. Further, data will be used to measure the effectiveness of core curriculum and our interventions, and 

determination of professional development needs for teachers and staff. 
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LEA Support Teams

Describe the LEA support team that will be put in place to provide technical and program assistance for schools in need of improvement, 

corrective action, and/or restructuring. Click here to see example responses. 

 

No.
Title & Name of Individual 

on LEA Support Team
Qualifications of Individual

1 Mike Henriquez

Executive Director for Instructional Services. During his tenure as Executive Director of 

Instructional Services for Monroe County, the district has been an "A" District for three 

consecutive years.

2 Robert Taylor

District Reading Specialist with 15 years experience in Education, specializing in reading 

programs and fidelity of implementation; M.Ed.; former Reading Coach. As Reading 

Coach, his elementary school was an "A" school and met 90% of AYP Criteria.

3 Serge Sanchez

District K-12 Math Specialist, ESOL Program Specialist/Equity and ADA Coordinator; 

Serge has targeted Title I schools with all of the schools earning grade "A" and three of the 

schools making AYP for two consecutive years.

4 Eleanor Garcia

Title I Director; 15+ yrs in Title I; USDOE Certificate of Merit Award to District for 

"outstanding progress toward excellence in compensatory education"; Title I schools all 

Grade "A"; four made AYP for two or more consecutive years.

5 Bruce King

Director of Assessment and Accountability; 35 years of experience including Principal, AP 

and math teacher. He has background in data analysis, technology and professional 

development.

 
Describe the activities the LEA Support Team will conduct during the Project Period to provide technical and program support to schools in 

need of improvement, corrective action, and/or restructuring. For each activity the LEA shall include: the frequency of the activity and the 

duration of the activity. 

Response: Gerald Adams is a SINI 1 school. The support team will meet monthly to review school progress toward school improvement 

program implementation. Schools will be visited monthly by team members and a checklist will be used to document observations and 

interviews with school staff. School visits will be random and on a varied schedule so that team members may make observations via 

classroom walk-through (CWT) and conduct interviews throughout the day. 

Checklist Includes: 

• School leader is highly visible in classrooms 

• Formative student assessment data is being used to drive instruction 

• Summative student assessment data is being used to make curriculum decisions 

• Priority areas have been identified for instructional focus 
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• Professional development is targeted to teacher need as reflected in Individual Professional Development Plans 

• Professional development is targeted to subject areas identified for instructional improvement and teachers of subgroup populations 

• Use of pacing guides that are aligned with state standards 

• Students are engaged in the learning process 

• Project-based activities are taking place 

• Instruction is being differentiated 

• Reading Coach is being used only for professional development 

The District Math/ESOL/Equity Specialist will: 

--Monitor the ELL 3-5 grade cluster Small Learning Community (SLC) that will meet once a month beginning in November and ending in 

May by attending one meeting per semester. This SLC will use the ELL CD/DVD program that will be facilitated by an ELL Teacher 

designated by the principal. 

--Monitor the math K-2 grade cluster SLC that will meet once a month beginning in November and ending in May by attending one meeting 

per semester. This SLC will be conducting a book study and “make and take” using John Van De Walle’s Teaching Student Centered 

Mathematics. 

--Monitor, through biweekly walkthroughs, teacher use of ELL teaching strategies and teacher interaction with ELL students. 

--Monitor use of the FASTT Math computer program by checking the program’s usage and student progress reports. 

--Monitor School-wide data review and strategies to ensure that a data-driven decision-making model is in place and effective. 

The District Reading Specialist will: 

--Conduct monthly Classroom Walkthroughs with a focus on Reading development and progress. Target students will be selected, with the 

advice of the Principal and cooperating classroom teacher for growth targets. 

--Monitor School-wide data review and strategies to ensure that a data-driven decision-making model is in place and effective. 

--Serve as district liaison on RTI team to implement effective interventions for struggling students. 

--Assist in the implementation of the new core reading series and ensure through classroom walk-through (CWT) that the materials are 

being implemented with fidelity. 

--Serve as a resource to the school's planning team in monitoring the reading objectives and strategies in the School Improvement Plan. 
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--Conduct monthly Classroom Walkthroughs with a focus on writing program implementation. 

--Participate in Reading and Writing Professional Learning Communities as they develop throughout the year. 
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Current Capacity of LEA to Support Student Academic Achievement

Current Capacity- resources that are already in place to address academic performance that will be addressed with these funds. For 

example: a computer lab is in place to implement a newly purchased software program; professional development has been provided in 

each area of need identified (list professional development activities, when they occurred, and follow-up activities); the district has already 

changed the organizational structure of a school to address recurring student achievement problems (describe what was done); to get 

teachers highly qualified, the district has done the following (describe what the district has done); coordination with Title II has provided high-

quality professional development for teachers of students with disabilities; the district has collaborated with the Boys and Girls Club to 

provide tutoring services after school; etc. 

 
1. Describe the current capacity of the LEA to assist Title I students not achieving proficiency in reading and how this initiative will assist to 

enhance/expand that current capacity. 

Response: The current capacity of the LEA to assist Title I students not achieving proficiency in reading includes providing Highly Qualified 

Teachers for each student. Not only do teachers’ credentials meet requirements of the State as HQ, the LEA provides Professional 

Development in the areas of Differentiated Instruction techniques, High Yield Strategies usage, ESOL best practices, and many more. This 

training is ongoing. The LEA also provides after school programs for extended learning opportunities. 21st Century Grants have funded 

afterschool ELOs for students in many academic and non-academic areas, including reading. Motivating supplemental reading programs 

are in place. Leap Track, Accelerated Reader, Fast ForWord, Riverdeep, FCAT Explorer, Harcourt Think Central, Lexia, English in a Flash, 

are examples of programs that are currently being used. The addition of this grant will provide the additional service our ESOL students 

require to achieve success and eventually autonomy. With the addition of another certified, Highly Qualified ESOL teacher, students will 

have a more personal level of support that will allow them to achieve language mastery more rapidly, raise their grades, attend school more 

regularly and increase test scores. The addition of a parent Learning Coordinators will monitor Leap Track intervention and progress monitor 

the student’s individual achievement. The link between home and school will be strengthened. This will involve more parents. When parents 

are involved and supportive, there will be more parent participation in school events. Students attendance will improve, motivation and 

confidence will increase and test scores will increase. 

 
 
2. Describe the current capacity of the LEA to assist Title I students that are not achieving proficiency in mathematics and how this initiative 

will assist to enhance/expand that current capacity. 

Response: The current capacity of the LEA to assist Title I students not proficient in math includes providing Highly Qualified Teachers for 

each student. Not only do teachers’ credentials meet requirements of the State as HQ, the LEA provides Professional Development in the 

areas of Differentiated Instruction techniques, High Yield Strategies usage, ESOL best practices, and many more. This training is ongoing. 

The LEA also provides afterschool programs for extended learning opportunities. 21st Century Grants have funded afterschool ELOs for 

students in many academic and non-academic areas, including math. Motivating supplemental math programs are in place. Leap Track, 

Accelerated Math, FASTTMath, Riverdeep-Destination Math in English and Spanish, FCAT Explorer, Harcourt Math, are examples of 

programs that are currently being used. The addition of this grant will provide the additional service our ELL students require to achieve 

success and eventually autonomy. With the addition of another certified, Highly Qualified ESOL teacher, students will have a more personal 

level of support that will allow them to achieve language mastery esential to mathematics more rapidly, raise their grades, attend school 

more regularly and increase test scores. The addition of a Parent Coordinators will monitor Leap Track intervention and progress monitor 

the student’s individual achievement. The link between home and school will be strengthened. This will involve more parents. When parents 

are involved and supportive, there will be more parent participation in school events. Student attendance will improve, motivation and 
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confidence will increase and test scores will increase. 

 
 
 
3. Describe the current capacity of the LEA to assist Title I students that are not achieving proficiency in writing and how this initiative will 

assist to enhance/expand that current capacity.  

Response: The current capacity of the LEA to assist Title I students not achieving proficiency in writing includes providing Highly Qualified 

Teachers for each student. Not only do teachers’ credentials meet requirements of the State as HQ, the LEA provides Professional 

Development in the areas of Differentiated Instruction techniques, High Yield Strategies usage, ESOL best practices, and many more. This 

training is ongoing. The LEA also provides afterschool programs for extended learning opportunities. 21st Century Grants have funded 

afterschool ELOs for students in many academic and non-academic areas, including writing. The addition of this grant will provide the 

additional service our ESOL students require to achieve success and eventually autonomy. With the addition of another certified, Highly 

Qualified ESOL teacher, students will have a more personal level of support that will allow them to achieve language mastery more rapidly, 

raise their grades, attend school more regularly and increase test scores. The addition of two parent Learning Activities Coordinators will 

assist with monitoring the home-school connection. When issues specific to writing occur, the Coordinators will be able to address the 

situation with the parents and the teacher. The link between home and school will be strengthened. This will involve more parents. When 

parents are involved and supportive, there will be more parent participation in school events. Students’ attendance will improve, motivation 

and confidence will increase and writing test scores will increase. 
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Strategies to Be Implemented

1a.Name of strategy  

 
1b. Select the school/s associated with the strategy (Schools pulled from section IA.) 

●     GERALD ADAMS ELEMENTARY SCHOOL 

 
 
1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.) 

●     Indicator 0 

 
 
1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.) 

●     Root Cause 1 

●     Root Cause 3 

 
 
1e Description of research of effectiveness (or purpose)  

Response: New Hires in ELL and Exception Student Education to increase the number of teachers to meet instructional demands. 

According to research available at the Florida Reading Research Center (Center on Instruction, (2006), Intensive reading interventions for 

struggling readers in early elementary school: A principal’s guide. RMC Research Corporation, Portsmouth, NH: Author), the “most efficient 

way to increase the intensity of instruction for struggling readers is to provide instruction in small groups.” It further states that “classroom 

teachers…provide …instruction in small groups during part of the 90-minute block, but they will not be able to provide enough of this kind of 

instruction to meet the needs of their most at-risk students." This research can be found at http://www.fcrr.org/Interventions/pdf/

Principal'sGuidetoIntervention.pdf 

The FRRC research on Differentiated Instruction also clearly states that "how often and how long the teacher meets with each small group 

varies depending on student needs. Students who are more at risk will need to meet more frequently and for longer periods." This research 

can be found at http://www.fcrr.org/assessment/ET/diffInst/diffInstTop.html 

With the additional ELL and ESE personnel to be hired through this grant, the school will have the necessary qualified staff to provide the 

additional intense intervention that the above research indicates is necessary to meet the needs of the most at-risk ELL and ESE students. 

 
2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks starting the week of January 7th.)  

Response: These new teachers and paraprofessionals will work 5 days per week during the school day starting November 1st, 2008. 

 
3. Who will be in charge of monitoring implementation of the strategy or student progress?  

Response: Student Progress will be monitored in tiers. The implementation of this strategy will monitored by the principal and the school 

building level planning team. The LEA will also conduct walk-throughs and take part in data analysis to monitor the strategy's 

implementation. Student progress will be monitored following the school and district progress monitoring plans. Using the RTI model and 

school data, the effectiveness of curriculum and interventions will be monitored and necessary adjustments will be made by the general 

education teacher, ELL teacher and/or the ESE teacher. 
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4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress.  

Response: In grades K-2, CBMs are used for formative skill assessments in reading and math. Harcourt unit assessments are used in 

reading and math to determine mastery of grade level skills. Science and History unit tests are used determine mastery in those subject 

areas. 

In grades 3-5, Monroe Benchmark Assessments are given three times per year to determine mastery of grade level standards. Harcourt unit 

assessments are used in reading and math to determine mastery of grade level skills. Science and History unit tests are used to determine 

mastery in those subject areas. 

We also follow the Reading First Assessment criteria for grades K-5. 

 
 
5. Frequency of progress monitoring of this strategy.  

Response: Progress monitoring for all students occurs three times per year (September, December and May). We also conduct additional 

monitoring every 4 1/2 weeks on iii students to ensure that interventions in place are effective. Any student falling in the strategic level is 

monitored quarterly. 

 
6. What measures will be in place to ensure these services supplement existing services that may already be provided to eligible students.  

 
Response: We currently have a full staff of teachers that include general education, ELL and Exceptional education. These new hires will 

be additions to our staff and will target the two subgroups that are not making progress. These employees could not be hired in the absence 

of these funds. 

 
7. Strategic Imperative this strategy addresses: 1.1.a 

 
8. If applicable, indicate if strategy is a reading initiative. Yes  

 
9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.)  

Response: The targeted populations of this strategy are: a) all ELL students; b) ESE students or students at risk in grades K-1; c) All ELL 

parents; d) and general education teachers with ELL and ESE students in their classes. 
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Strategies to Be Implemented

1a.Name of strategy  

 
1b. Select the school/s associated with the strategy (Schools pulled from section IA.) 

●     GERALD ADAMS ELEMENTARY SCHOOL 

 
 
1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.)  

 
1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.) 

●     Root Cause 2 

 
 
1e Description of research of effectiveness (or purpose)  

Response: In one of many studies conducted, on the effectiveness of creating home to school learning connections, the English Learners 

Family Involvement Program Efficacy Study sponsored by Leap Track found that in a 14-week study investigating the effectiveness of the 

English Learners Family Involvement Program, kindergarten through sixth-grade English language learning students across 15 schools in a 

Northern California district improved by 20 percent on a test of vocabulary. 

West Contra Costa, CA : Spring 2008 

 
 
2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks starting the week of January 7th.)  

Response: This strategy will be implemented five days per week for the remainder of the 2008-09 school year. 

 
3. Who will be in charge of monitoring implementation of the strategy or student progress?  

Response: The principal will monitor these employees and the academic coach and reading coach will monitor student progress and track 

the data elements. 

 
4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress.  

Response: We will monitor student data cards from leap track, parent attendance at school events and student grades and test scores to 

ensure that adequate academic progress is occuring. 

 
 
5. Frequency of progress monitoring of this strategy.  

Response: These strategies will be monitored quarterly with feedback from teachers, students (if applicable), and parents. We will examine 

student data and parent feedback to determine if this strategy is effective. 

 
6. What measures will be in place to ensure these services supplement existing services that may already be provided to eligible students.  

 
Response: The paraprofessionals will be in addition to the staff with a specific job description to include working with the students in our 

AYP subgroups that are not making progress, and making the home connections with the parents in their native languages (focus on Creole 
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and Spanish). These staff members will work to create learning materials for parents, translate school correspondence relative to instruction 

and academic progress and ensure that the Leap Track Intervention materials are being utilized at home to support core instruction. 

 
7. Strategic Imperative this strategy addresses: 3.1.b 

 
8. If applicable, indicate if strategy is a reading initiative. Yes  

 
9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.)  

Response: At risk students in K-5 who are ELL or exceptional education students and ELL parents. 
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Dissemination/Marketing

Describe how this application will be disseminated/marketed to the appropriate populations. 

1.  Provide the method(s) of dissemination/marketing of this application 

2.  Provide the population each method will address 

3.  Provide the frequency of each method used 

4.  Provide the duration of each method 

5.  Provide the language(s) each method will be made available 

Response: District Website: This will provide information to staff, parents, the community, and students who have access to the internet. 

This information will be posted upon approval of application and be accessible 24/7 until the project period ends July 31, 2009. 

School Websites that receive services from this grant: This will provide information to staff, parents, the community, and students who have 

access to the internet. This information will be posted upon approval of application and be accessible 24/7 until the project period ends July 

31, 2009. 

School Newsletters that receive funds: Information on the application will be provided in the monthly newsletter after the approval of the 

application. This notification will address parents, staff, and students. This will be a one time notification through this method. 

Student Advisory Councils- Information on the application will be provided to SACs to gain input on how to expend funds to best assist each 

school. This notification will address parents, staff, students, and the community. This was done in the September 2008 meeting for planning 

purposes. The SACs will be notified upon approval of the application and receive monthly updates for the remainder of the school year on 

progress toward meeting student achievement goals. The SAC is also a vital part of the SIP monitoring process and progress monitoing 

data is shared three times per year at SAC meetings. 

There will be a note on each of these methods that the application will be available in hard copy format for the home language of the parent. 

The copy of the application will be available at the school their child attends or at the district office. This notation will be provided in English, 

Spanish, and Haitian Creole. 
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Budget

A. NAME OF THE NCLB PROGRAM: Title I School Improvement Initiative [1003(a)]

B. NAME OF ELIGIBLE RECIPIENT: Monroe

C. Project Number (DOE USE ONLY): 

TAPS Number 

09A006

     

 

No.
(1) 

FUNCTION

(2) 

OBJECT

(3) 

ACCOUNT TITLE AND NARRATIVE

(4) 

FTE POSITION

(5) 

AMOUNT

1 5100 120 ELL Teacher (.5), Academic Coach (.25), Strategy #1 New Hires 0.7 30000.00

2 5200 120 ESE Inclusion Teacher Strategy #1 New Hires 1.5 37500.00

3 5100 150
2 Paraprofessionals--for instructional support to students Strategy #1 

New Hires
2.0 36000.00

4 6150 150 Parent Educator Strategy #2 Parent Educator 1.0 18100.00

5 5100 210 Retirement 0.0 3000.00

6 5100 220 FICA 0.0 1000.00

7 5100 230 Health Insurance 0.0 4000.00

8 5100 750
Substitute if necessary for teachers to participate in training or 

conferences
0.5 1694.05

9 5100 240 Workman's Comp 0.0 500.00

10 5200 210 Retirement 0.0 500.00

11 5200 220 FICA 0.0 500.00

12 5200 230 Health Insurance 0.0 1000.00

13 5200 240 Workman's Comp 0.0 300.00

14 6150 210 Retirement 0.0 300.00

15 6150 220 FICA 0.0 500.00

16 6150 230 Health Insurance 0.0 1000.00

17 6150 240 Workman's Comp 0.0 300.00

18 5100 510
Supplies - paper for handouts, cartridges/supplies for printer/copier, 

supplemental instructional materials
0.0 5000.00

19 6300 120
Compensate teachers for extended hours for data analysis and 

curriculum planning
1.2 30000.00

20 6300 210 Retirement 0.0 500.00

21 6300 220 FICA 0.0 500.00

22 6300 230 Health Insurance 0.0 1000.00

23 6300 240 Workman's Comp 0.0 300.00
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Total 173494.05

 

DOE 101
 

Dr. Eric J. Smith, Commissioner
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