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General Assurances

The Department of Education has developed and implemented a document entitled, General Terms, Assurances and Conditions for
Participation in Federal and State Programs, to comply with:
1. 34 CFR 76.301 of the Education Department General Administration Regulations (EDGAR) which requires local educational agencies
to submit a common assurance for participation in federal programs funded by the U.S. Department of Education;

2. applicable regulations of other Federal agencies; and

3. State regulations and laws pertaining to the expenditure of state funds.

In order to receive funding, applicants must have on file with the Department of Education, Office of the Comptroller, a signed statement by the
agency head certifying applicant adherence to these General Assurances for Participation in State or Federal Programs. The complete text

may be found at http://www.fldoe.org/comptroller/gbook.asp

School Districts, Community Colleges, Universities and State Agencies
The certification of adherence filed with the Department of Education Comptroller’'s Office shall remain in effect indefinitely unless a change
occurs in federal or state law, or there are other changes in circumstances affecting a term, assurance, or condition; and does not need to be

resubmitted with this application.

No Child Left Behind Assurances (Applicable to All Funded Programs)

By signature on this application, the LEA certifies it will comply with the following requirements of the No Child Left Behind Act of 2001

¥ Coordinate and collaborate, to the extent feasible and necessary as the LEA determines, with the State Educational Agency and other
agencies providing services to children, youth, and families with respect to a school in school improvement, corrective action, or restructuring

under section 1116.

¥ Use the results of the student academic assessments required under section 1111(b)(3), and other measures or indicators available to the
agency, to review annually the progress of each school served by the LEA and receiving Title I, Part A funds to determine whether all of the

schools are making the progress necessary to ensure that all students will meet the State's proficient level of achievement on the State

academic assessments described in section 1111(b)(3) by the 2013-2014 school year.
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FLORIDA DEPARTMENT OF EDUCATION

Project Application

TAPS Numbers:
09A006
09A005

Return to:

Florida Department of Education
Bureau of Grants Management
Room 325 Turlington Building
325 West Gaines Street
Tallahassee, Florida 32399-0400
Telephone: (850) 245-0496

SunCom: 205-0496

A) Name and Address of Eligible Applicant:
MARTIN
500 E OCEAN BLVD
STUART,

DOE USE ONLY

Date Received
FL 34994

B) Applicant Contact Information:

Contact Name:

Cecilia MI:
First Name:

K
Last

Hysmith
Name:

Mailing Address: 500 E Ocean Blvd.
Stuart, FL 34994

*Telephone Number (XXX-XXX-XXxx):772-219-1200 Ext:30279

Fax Number (XXX-XXX-XXXX):772-219-1232

E-mail Address:hysmitc@martin.k12.fl.us

C) ProgramName (1)

2008-2009 Title | School Improvement Initiative [1003(a)]

C) ProgramName (1)

2008-2009 Title | School Improvement Fund [1003(g)]

Project Number: (DOE Assigned)

Project Number: (DOE Assigned)

D) Total Funds Requested:

Allocation: $195772.14

D) Total Funds Requested:

Allocation: $119472.65

Total Approved Funds:
(DOE USE ONLY)

$

(DOE USE ONLY)

$

Total Approved Funds:
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CERTIFICATION

| Sara Wilcox do hereby certify that all facts, figures, and representations made in this application are true, correct, and consistent with the
statement of general assurances and specific programmatic assurances for this project. Furthermore, all applicable statutes, regulations, and
procedures; administrative and programmatic requirements; and procedures for fiscal control and maintenance of records will be
implemented to ensure proper accountability for the expenditure of funds on this project. All records necessary to substantiate these
requirements will be available for review by appropriate state and federal staff. | further certify that all expenditures will be obligated on or
after the effective date and prior to the termination date of the project. Disbursements will be reported only as appropriate to this project, and

will not be used for matching funds on this or any special project, where prohibited.

Further, | understand that it is the responsibility of the agency head to obtain from its governing body the authorization for the submission of

this application.

E)

Signature of Agency Head

DOE 100B
Revised 12/07

Dr. Eric J. Smith, Commissioner
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School Achievement Data

1. School: INDIANTOWN MIDDLE SCHOOL INDIANTOWN MIDDLE SCHOOL

2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 94.83

INDIANTOWN MIDDLE SCHOOL

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing
2008- 2008- 2008- 2008- 2008- 2008-
Academic 2005- 2006- 2007- 2005- 2006- 2007- 2005- 2006- 2007-
2009 2009 2009 2009 2009 2009
Indicators 2006 2007 2008 2006 2007 2008 2006 2007 2008
Targets Outcomes Targets Outcomes Targets Outcomes
TOTAL 45.00 51.00 53.00 63.00 NA 55.00 59.00 69.00 71.00 NA 91.00 95.00 99.00 100.00 NA
WHITE NA NA NA
BLACK NA NA NA
HISPANIC 43.00 53.00 54.00 64.00 NA 55.00 60.00 71.00 73.00 NA 89.00 96.00 99.00 100.00 NA
ASIAN NA NA NA
AMERICAN
NA NA NA
INDIAN
ECONOMICALLY
45.00 51.00 53.00 63.00 NA 55.00 59.00 69.00 71.00 NA 95.00 97.00 98.00 NA
DISADVANTAGED
ENGLISH
LANGUAGE 31.00 46.00 48.00 58.00 NA 42.00 50.00 62.00 68.00 NA 81.00 93.00 98.00 99.00 NA
LEARNERS
STUDENTS WITH
27.00 33.00 39.00 49.00 NA 43.00 41.00 60.00 68.00 NA NA
DISABILITIES
Grade Level Data
K NA NA
1 NA NA
2 NA NA
3 NA NA
4 NA NA
5 50.00 65.00 56.00 65.00 NA 46.00 44.00 64.00 66.00 NA
6 53.00 52.00 59.00 65.00 NA 47.00 45.00 65.00 67.00 NA
7 49.00 49.00 58.00 65.00 NA 61.00 73.00 71.00 73.00 NA
8 29.00 41.00 40.00 50.00 NA 62.00 73.00 75.00 77.00 NA
9 NA NA
10 NA NA
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11 NA

12 NA
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School Achievement Data

1. School: J. D. PARKER SCHOOL OF TECHNOLOGY J. D. PARKER SCHOOL OF TECHNOLOGY

2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 68.91

J. D. PARKER SCHOOL OF TECHNOLOGY

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing
2008- 2008- 2008- 2008- 2008- 2008-
Academic 2005- 2006- 2007- 2005- 2006- 2007- 2005- 2006- 2007-
2009 2009 2009 2009 2009 2009
Indicators 2006 2007 2008 2006 2007 2008 2006 2007 2008
Targets Outcomes Targets Outcomes Targets Outcomes
TOTAL 65.00 69.00 67.00 69.00 NA 63.00 71.00 76.00 78.00 NA 97.00 91.00 96.00 97.00 NA
WHITE 89.00 87.00 86.00 88.00 NA 82.00 80.00 89.00 91.00 NA 94.00 97.00 98.00 NA
BLACK 49.00 57.00 55.00 65.00 NA 51.00 55.00 66.00 68.00 NA NA
HISPANIC 58.00 55.00 50.00 60.00 NA 56.00 65.00 64.00 68.00 NA NA
ASIAN NA NA NA
AMERICAN
NA NA NA
INDIAN
ECONOMICALLY
56.00 59.00 59.00 65.00 NA 57.00 64.00 69.00 71.00 NA 88.00 98.00 99.00 NA
DISADVANTAGED
ENGLISH
LANGUAGE 51.00 49.00 46.00 56.00 NA 47.00 62.00 65.00 68.00 NA NA
LEARNERS
STUDENTS WITH
48.00 43.00 39.00 49.00 NA 33.00 44.00 45.00 55.00 NA NA
DISABILITIES
Grade Level Data
K NA NA
1 NA NA
2 NA NA
3 65.00 60.00 64.00 66.00 NA 69.00 71.00 78.00 80.00 NA
4 70.00 68.00 75.00 77.00 NA 79.00 78.00 85.00 87.00 NA
5 61.00 84.00 63.00 65.00 NA 45.00 62.00 61.00 63.00 NA
6 NA NA
7 NA NA
8 NA NA
9 NA NA
10 NA NA
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11 NA

12 NA
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School Achievement Data

1. School: PORT SALERNO ELEMENTARY SCHOOL PORT SALERNO ELEMENTARY SCHOOL

2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 69.80

PORT SALERNO ELEMENTARY SCHOOL

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing
2008- 2008- 2008- 2008- 2008- 2008-
Academic 2005- 2006- 2007- 2005- 2006- 2007- 2005- 2006- 2007-
2009 2009 2009 2009 2009 2009
Indicators 2006 2007 2008 2006 2007 2008 2006 2007 2008
Targets Outcomes Targets Outcomes Targets Outcomes
TOTAL 66.00 70.00 70.00 73.00 NA 68.00 74.00 75.00 78.00 NA 86.00 100.00 97.00 98.00 NA
WHITE 75.00 79.00 84.00 87.00 NA 76.00 84.00 84.00 87.00 NA NA
BLACK 44.00 55.00 65.00 NA 53.00 53.00 63.00 NA NA
HISPANIC 68.00 66.00 59.00 65.00 NA 68.00 64.00 72.00 75.00 NA 100.00 100.00 100.00 NA
ASIAN NA NA NA
AMERICAN
NA NA NA

INDIAN
ECONOMICALLY

63.00 64.00 61.00 65.00 NA 66.00 68.00 69.00 72.00 NA 100.00 98.00 99.00 NA
DISADVANTAGED
ENGLISH
LANGUAGE 65.00 63.00 55.00 65.00 NA 62.00 63.00 70.00 73.00 NA 100.00 100.00 NA
LEARNERS
STUDENTS WITH

44.00 53.00 51.00 61.00 NA 54.00 62.00 47.00 57.00 NA NA
DISABILITIES
Grade Level Data
K NA NA
1 NA NA
2 NA NA
3 69.00 67.00 72.00 75.00 NA 76.00 87.00 84.00 87.00 NA
4 68.00 70.00 73.00 76.00 NA 68.00 74.00 80.00 83.00 NA
5 60.00 74.00 64.00 67.00 NA 60.00 58.00 57.00 60.00 NA
6 NA NA
7 NA NA
8 NA NA
9 NA NA
10 NA NA
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11 NA

12 NA
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Optional Performance Indicators

For each additional Performance Indicator the LEA shall provide the following information:

1. Identify the Performance Indicator that is being addressed.
2. Provide data related to that performance indicator for the past three (3) school years.

3. Provide the target for the 2008-09 school year as a result of implementing strategies funded through this application.

Indicator: O
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Root Cause Analysis

Identify all possible interactions within a system that could be contributing to identified area(s) of low academic achievement. (organizational
culture of the school, organizational structure of the school, instructional methods, instructional preparation time, external factors, student

demographics, curriculum, etc.)

For each Root Cause identified, provide the following:

1. Provide the root cause being identified as causing low academic achievement.

2. Provide the data/documents reviewed to determine this is a cause of low academic achievement.
3. Explain how strategies implemented through this application will eliminate the root cause.
4

. Provide anticipated outcomes of focusing resources to address identified root cause.

Root Cause: 1

Students with Disabilities in Mainstream Classes - A second root cause relates to students with disabilities who receive specific instruction in a
pull-out program, yet often spend the majority of the school day in general education classes. Teachers in mainstream classes often do not
differentiate instruction for the SWD population in ways that are supportive of their learning needs. Yet, all teachers need to be special
educators (Schwarz, 2006). If schools are to maximize the academic progress of students with disabilities then all teachers of these students
need to be accomplished in implementing effective instructional strategies for this subgroup population. An analysis of FCAT data over a five
year period by subgroup and through an in-depth review of staff development, curriculum, instructional approaches and strategies as a part of
the Comprehensive Needs Assessment process, revealed that the schools lack sustained professional development sufficient enough to
support all teachers as they addressed the SWD subgroups. Further, students with disabilities in reading and math are the lowest performing
of all the subgroups. Providing intensive and sustained professional development for all teachers and which focuses on best practices that
specifically address the SWD subgroups will increase student achievement by an anticipated 5-10%. This professional development
component includes not only teacher training but includes training materials and hiring of substitutes to release teachers to participate in

training.

Schwarz, P. (2006). The dignity of risk: Rethinking special education.

Root Cause: 2

Increase in English Language Learners & Teacher Preparation- The growing diversity of the three Title | schools’ populations, specifically the
increase of English Language Learners, is considered a root cause for the lack of the identified subgroups not achieving AYP. The ELL
population has experienced a significant growth over a five year period. In school year 2004, 23% of the student population were ELL. In 2008,
38% of the student population were ELL. This 11% increase of children experiencing the difficulties of learning a second language presents
major challenges that impact the instructional program and staff development associated with achievement of AYP targets for this subgroup of

students.

Because 38% of the student population is ELL, these same students impact greatly other AYP subgroups not meeting AYP proficiency targets.
For example, sixty-five percent of the Hispanic students enrolled at Indiantown Middle School (IMS) are English Language Learners. Fifty-
three percent of students with disabilities who took the 2008 FCAT are ELL children at this school. Because 100% of IMS students are eligible
for free lunch and over half of the students are ELL, this subgroup impacts the Economically Disadvantaged subgroup, also. The same

occurrence holds true for the total school population. Although the ELL populations at the other two Title | schools are less than at IMS, these
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schools experience a similar ELL growth and consequently an impact on all AYP subgroups not meeting proficiency targets.

English Language Learners, while often eager to learn, face hurdles that compound the learning process. Because of the prevalence of ELL
students across all subgroups and because this population has significantly increased over a five year period, the resulting impact on reading
performance including reading math problems is understandable, albeit not acceptable. Further, “it is difficult for .... [schools] to distinguish
between students who are experiencing troubling delays in language development from students who are going through the normal difficulties

involved in learning a second language” (Gersten, Baker, Pugach, 2001).

An analysis of FCAT data over a five year period by subgroup using Performance Matters data analysis tool which facilitates identification of
students in multiple subgroups aided in the identification of this root cause. Further, an in-depth review of staff development, curriculum,
instructional approaches and strategies as a part of the Comprehensive Needs Assessment process, revealed a lack of sustained professional
development sufficient enough to support teachers as they addressed the ELL subgroup and other subgroups which are comprised of
significant numbers of English Language Learners. Providing intensive and sustained professional development which focuses on best
practices that specifically address the ELL subgroups will increase student achievement by an anticipated 5-10%. This professional
development component includes not only teacher training but encompasses training materials and hiring of substitutes to release teachers to

participate in training.

Gersten, R., Baker, S., Pugach, M. (2001). Contemporary research on special education teaching. In V. Richardson (Ed.), Handbook of

research on teaching (pp 668-694). Washington, D.C.: American Educational Research Association.

Root Cause: 3

An insufficient amount of instructional time is a third root cause. Students in low performing subgroups are at increased risk due to the amount
of learning gains required for them to achieve proficiency as compared to subgroups that already meet AYP targets. In order to maximize
learning gains, additional instructional time is needed. Increased instructional time is supported in research as an effective strategy that affords
opportunity for intensive interventions for increased academic success. All three Title | schools in this grant will increase the instructional day
by providing before and/or after school tutoring and for two schools by providing a summer school or summer camp programs. Both schools
offer tutoring programs but on a limited basis. The additional months of tutoring are necessary to produce high yield results for the identified
AYP subgroups. Further, due to budget constraints the school district has discontinued funding a summer school program with the exception
of state required programs such as the third grade reading camp for students who scored level one on FCAT. Research clearly documents
that increased instructional time improves academic performance. Providing additional instructional time for the identified AYP subgroups will

increase student achievement by an anticipated 5 -10%.

Root Cause: 4

Lack of transportation to and from summer school is another root cause. Because students are already at school, after school tutoring
programs naturally afford students access to the program. Also, the time of day after school programs dismiss, are convenient for working
parents to pick up their children. Summer school programs do not afford the parental transportation convenience like after school tutoring
programs do. Summer school and summer camp hours are not as long as the regular term school day and therefore begin and/or end mid-
day. Often the very students who need the additional instructional support are the same individuals who can not participate due to

transportation issues. Lessons learned from a summer camp program offered at one Title | school this past summer revealed this dilemma.
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Therefore, in order to maximize participation in the summer school program, transportation to and from summer school is necessary. This
transportation will enhance the additional instructional time root cause strategy and therefore support increased student achievement by an

anticipated 5 — 10%.

Root Cause: 5

Data Analysis Support - All three Title | schools included in this grant application are implementing either new or expanded student
achievement monitoring assessments and analysis tools. Whenever new data analysis tools are utilized in a school, teachers require
increased professional development designed to help them understand, analyze trends, and to inform instructional decisions. Because of the
new and/or expanded instrument usage, a state approved consultant will provide professional development to schools and teachers to help
them capitalize on the data to modify and enhance the instructional approaches in use, especially the strategies teachers are in the process of
learning through current professional development. In-depth and quality student achievement data analysis informs instruction and therefore,

improves student performance. Therefore, increased student achievement of 5 — 10% is anticipated.

Root Cause: 6

Low parental involvement - Port Salerno Elementary School has not conducted parental involvement activities specifically emphasizing math
for a number of years. Further, SY08 resulted in two subgroups not making AYP in math. Although not the only reason, parental involvement
plays a role. "The research evidence is overwhelming that when parents ... are involved in their children’s public schools, student achievement
increases and school morale improves. Indeed, when many other reforms have failed to make a dent in the performance of public schools,

parent ... engagement strategies have consistently produced results for students, teachers, parents and communities.

Documented benefits for students include higher grades and test scores, better attendance, fewer special education placements, higher

graduation rates, and greater enrollment in and completion of postsecondary education.” p. 2

Bennett, Erik (2004). Connecting families to schools: Why parents and community engagement improves school and student performance.

The National Center for School and Communities, Fordham University: New York.
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Data Analysis during Project Period

Describe the process the district will have in place during the project period to analyze student achievement and program outcome data. Your
response must include the following:
1. What professional development will be offered to staff to analyze student achievement and program outcome data? Who will offer data
analysis professional development?
2. What instrument(s) will be used to assess students’ progress in mastering grade-level benchmarks?
3. How many times during the 2008-2009 school year will data analysis take place at schools in need of improvement, corrective action,
and/or restructuring?

4. How will the information based on data analysis be used?

Response: Data analysis guidance and support will be provided by a state approved consultant who will work with each school minimally
twice per quarter. This professional development and data analysis support is in addition to that provided by the school district and would not

occur without this grant funding.

The district's comprehensive benchmark testing is administered twice prior to FCAT is used to monitor the academic success of students on
Sunshine State Standards benchmarks. Further, Performance Matters is used to disaggregate students’ performance on benchmark tests by
AYP subgroup. However, there is extensive data from multiple intervention programs that generate performance reports that is needed to

obtain more informed profiles of individual students, AYP subgroups, benchmarks and related concepts.

Further, these three schools are utlizing a new assessment and data analysis tool, Educate Kids, designed to help teachers and schools drill
down to the concepts embedded in the benchmarks. The tool facilitates the process of targeting the reading and math concepts most critical to
students’ success on FCAT. In addition, the program helps teachers create an instructional sequence and instructional time allotments by
concept. Administrator training on this program occurred prior to the start of SY 09. This data and the district's benchmark assessment data
coupled with other information from other intervention programs will be integrated and used to guide the total instructional program in order to

obtain optimal academic gains.

The district's benchmark testing occurs twice before FCAT and once after FCAT. Educate Kids benchmark and concept testing occurs twice
before FCAT and once after FCAT, also. Therefore, a total of four benchmark assessments will occur before FCAT and two assessments after

FCAT.

As identified through the testing and data analysis described previously, students not on track for proficiency on FCAT will be identified so that
the district can support the school with efforts to address these deficiencies. For the two schools in restructuring, monthly visits by a member
of the District’'s Restructuring Team will be used to monitor the progress of each AYP subgroup and to implement appropriate instructional
changes that assist the school in making adequate yearly progress. Data analysis will take place each quarter for the one school in corrective

action.
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LEA Support Teams

Describe the LEA support team that will be put in place to provide technical and program assistance for schools in need of improvement,

corrective action, and/or restructuring. Click here to see example responses.

Title & Name of Individual
No. Qualifications of Individual

on LEA Support Team

Early Childhood, Elementary, Reading and Gifted endorsed, former
1 Director of School Improvement, Teresa D'Albora Assistant Principal at a Title | school, former district Reading

Coordinator

English Certified, former Reading Coach, 30+ hours Instructional
2 Educational Data Facilitator, Dawn Caruso
Technology

Early Childhood, Elementary Certified, Ph.D. in Curriculum and

3 Cecilia Hysmith, Coordinator Title |
Instruction, former Title | principal of ‘A’ rated school

Reading certified K-12, former district Instructional Support Staff for

4  Shela Khanal, Reading Coordinator
AAA Title | schools, former Reading Department Chair

5 Steve Layson, Mathematics Coordinator Mathematics Certified, Gifted Endorsed, SACS Peer Review Team

Reading Masters, ESOL & ESE Certified, former Curriculum
6 Catherine Tedesco

Specialist
Describe the activities the LEA Support Team will conduct during the Project Period to provide technical and program support to schools in
need of improvement, corrective action, and/or restructuring. For each activity the LEA shall include: the frequency of the activity and the
duration of the activity.
Response: Prevent | School — A support team member will meet quarterly to review school progress in corrective action plan implementation.
Observations, interviews and meeting attendance will be documented to reflect the degree of plan implementation. The results of AYP

subgroup data analysis will be reviewed and instructional modifications made as may be indicated.

Correct | Schools - Fidelity Checks will be conducted monthly by a District Restructuring Team member to ensure that 100% of the
administration participated in the restructuring activities and that school administration is conducting fidelity checks for teacher implementation
of the restructuring plan’s instructional focus. Monthly, a Team member will collect achievement data and review student progress. In addition,
a team member will participate in the bi-monthly professional study groups to assist with program implementation and to provide guidance on
student progress reviews and data analysis. Further, as described in the section on data analysis, the district will provide support to help
teachers analyze student performance data. The District Restructuring Team which includes member(s) of the schools’ leadership team will
meet quarterly to discuss data, the results of fidelity checks, and to make modification as may be indicated. The progress of each AYP

subgroup will be reviewed and instructional changes made to facilitate the school’s attainment of Adequate Yearly Progress.
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Current Capacity of LEA to Support Student Academic Achievement

Current Capacity- resources that are already in place to address academic performance that will be addressed with these funds. For example:
a computer lab is in place to implement a newly purchased software program; professional development has been provided in each area of
need identified (list professional development activities, when they occurred, and follow-up activities); the district has already changed the
organizational structure of a school to address recurring student achievement problems (describe what was done); to get teachers highly
qualified, the district has done the following (describe what the district has done); coordination with Title Il has provided high-quality
professional development for teachers of students with disabilities; the district has collaborated with the Boys and Girls Club to provide tutoring

services after school; etc.

1. Describe the current capacity of the LEA to assist Title | students not achieving proficiency in reading and how this initiative will assist to
enhance/expand that current capacity.

Response: ¢ Previously implemented professional development that aligns with the current Prevent | and Correct | plans for reform include:

- two years of International Baccalaureate (IB) Middle Years Program training for part of the instructional and administrative staff. This is Title |
funded professional development initiative. The school has demonstrated continuous and significant academic improvement as evidenced by

their ‘A’ grade and 87% of the AYP criteria met. Although four additional subgroups did not meet proficiency targets in 2007-08, there is clear

evidence that IB implementation continues to be effective. First, SWD Math met the proficiency target in 2007-2008. Second, each of the five

reading subgroups not meeting proficiency targets showed an increase in the percentage of students demonstrating higher levels of

performance ranging from one to six point improvement.

- Two years of on-going writing professional development through Columbia Teachers’ College Writing Project (participation in workshops and
on-site professional development) Reading/ writing connection emphasized. This initiative is funded by a grant with the PEW Foundation. This

professional development serves as a conceptual precursor to the additional Reading component initiated this year.

- Title 11l funds provided differentiated instructional professional development and materials for all schools, which include the three schools
which are a part of this School Improvement Grant. These instructional programs include Scholastic's Brain Bank and National Geographic's
Fluent Plus Comprehensive Solutions Sets and are used to support language acquisition for ELL students. The use of these materials, in part,

helped the three schools to realize a 13 point increase in the performance of ELL students on FCAT this past school year.

« Current year professional development already in place includes:

- Completion of at least year one IB Program training with IB staff for all remaining untrained teachers and administrators and on-going, school
level training. This initiative is a Title | funded and a part of the school's Correct | Plan. The school has demonstrated continuous and
significant academic improvement as evidenced by their ‘A’ grade and 87% of the AYP criteria met. Although four additional subgroups did not
meet proficiency targets in 2007-08, there is clear evidence that IB implementation continues to be effective. First, SWD Math met the
proficiency target in 2007-2008. Second, each of the five reading subgroups not meeting proficiency targets showed an increase in the

percentage of students demonstrating higher levels of performance ranging from one to six point improvement.

- On-going professional development by Juli Dixon, University of Central Florida professor. This professional development is funded by Title I.
After a comprehensive review of the research that was specific to the identifieed subgroups and with school staff and parent involvement, the

district and school selected an instructional strategies approach that a preponderance of scientifically-based research has proven to be
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effective in improving students’ academic performance. Because of intensive and on-going professional development designed to assist
teachers in the implementation of strategies and because of additional instructional time, it is believed that this Correct | plan activity has the

opportunity to enable the identified AYP subgroups to meet proficiency.

- On-going professional development by Columbia Teachers’ College Reading and Writing Project conducted at the school. Funding for this
initiative is through a Pew Foundation grant. This effort directly encompasses reading and will build upon the reading writing connections

established the past two years at the school.

* A computer lab is in place to implement newly purchased software funded by this grant. The school district funded the installment of the

computer lab.

« Limited after school tutoring and SES tutoring. This limited after school tutoring is funded through state SAl monies. SES tutoring is funded

through Title I. Additional instructional time yields increased learning gains.

2. Describe the current capacity of the LEA to assist Title | students that are not achieving proficiency in mathematics and how this initiative
will assist to enhance/expand that current capacity.

Response: ¢ Previously implemented professional development that aligns with the current Prevent | and Correct | plans for reform includes:

- Two years of International Baccalaureate (IB) Middle Years Program training for part of the instructional and administrative staff. This is Title |
funded professional development initiative. The school has demonstrated continuous and significant academic improvement as evidenced by
their ‘A’ grade and 87% of the AYP criteria met. Although four additional subgroups did not meet proficiency targets in 2007-08, there is clear
evidence that IB implementation continues to be effective. First, SWD Math met the proficiency target in 2007-2008. Second, each of the five
reading subgroups not meeting proficiency targets showed an increase in the percentage of students demonstrating higher levels of

performance ranging from one to six point improvement.

« Current year professional development already in place includes:

- Completion of at least year one IB Program training with IB staff for all remaining untrained teachers and administrators and continued on-
going, school level professional development. This is a Title | funded initiative and a part of the school's Correct | Plan. The school has
demonstrated continuous and significant academic improvement as evidenced by their ‘A’ grade and 87% of the AYP criteria met. Although
four additional subgroups did not meet proficiency targets in 2007-08, there is clear evidence that IB implementation continues to be effective.
First, SWD Math met the proficiency target in 2007-2008. Second, each of the five reading subgroups not meeting proficiency targets showed

an increase in the percentage of students demonstrating higher levels of performance ranging from one to six point improvement.

- On-going professional development by Juli Dixon, University of Central Florida professor. This professional development is funded by Title 1.
After a comprehensive review of the research that was specific to the identifieed subgroups and with school staff and parent involvement, the
district and school selected an instructional strategies approach that a preponderance of scientifically-based research has proven to be
effective in improving students’ academic performance. Because of intensive and on-going professional development designed to assist
teachers in the implementation of strategies and because of additional instructional time, it is believed that this Correct | plan activity has the

opportunity to enable the identified AYP subgroups to meet proficiency.
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» A computer lab is in place to implement newly purchased software funded by this grant. The school district funded the installment of the

computer lab.

« Limited after school tutoring and SES tutoring. This limited after school tutoring is funded through state SAlI monies. SES tutoring is funded

through Title I. Additional instructional time yields increased learning gains.

3. Describe the current capacity of the LEA to assist Title | students that are not achieving proficiency in writing and how this initiative will
assist to enhance/expand that current capacity.

Response: All three schools scored 96% or higher proficiency in writing. Therefore, this grant does not address improving writing proficiency.
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Strategies to Be Implemented

la.Name of strategy

1b. Select the school/s associated with the strategy (Schools pulled from section IA.)

- INDIANTOWN MIDDLE SCHOOL
. J. D. PARKER SCHOOL OF TECHNOLOGY
. PORT SALERNO ELEMENTARY SCHOOL

1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.)

1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.)

. Root Cause 3

1e Description of research of effectiveness (or purpose)

Response: Increased instructional time to provide intensive academic support increases student achievement (Brophy, 1988).

Brophy, J.E. (1988). Educating teachers about managing classrooms and students. Teaching and Teacher Education, 4(1)3.

2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks starting the week of January 7th.)

Response: Indiantown Middle School -

26 weeks, Nov. - Mar., 16 sessions per week for 2.5 hours per session

J. D. Parker Ele. School -

26 weeks, mid-Oct. - May 14, 18 sessions per week for 1.5 hours per session.

Port Salerno Ele. School -

28 - 32 weeks Oct. - May, 10 - 15 sessions per week for 2 hour per session. (includes materials for tutors to utilize)

3. Who will be in charge of monitoring implementation of the strategy or student progress?
Response: The school administration is responsible for monitoring the implementation of the strategy and school progress. While the school
admininistration will monitor the before and after school tutoring, the LEA Support Team will monitor student progress. The primary LEA

Support Team member who will oversee monitoring activities is Cecilia Hysmith.

4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress.
Response: The district's comprehensive benchmark testing administered twice prior to FCAT will be used to monitor the academic success of

students on Sunshine State Standards benchmarks. Further, Performance Matters will be used to disaggregate students’ performance on
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benchmark tests by AYP subgroup. The assessment and data analysis tool, Educate Kids, will be used to help the district and school target
the reading and math concepts most critical to students’ success on FCAT. This program helps teachers create an instructional sequence and

suggests instructional time allotments by concept in order to obtain the most academic gains.

5. Frequency of progress monitoring of this strategy.
Response: The district’s benchmark testing occurs twice before FCAT and once after FCAT. Educate Kids benchmark and concept testing
occurs also twice before FCAT and once after FCAT. Therefore, a total of four benchmark assessments will occur before FCAT and two

assessments after FCAT.

6. What measures will be in place to ensure these services supplement existing services that may already be provided to eligible students.

Response: Parents select initial SES tutoring prior to the start of this grant funded tutoring. Further, SES tutoring is available to parent/

students throughout the school year. Also, students may participate in both SES tutoring and this grant funded tutoring.
7. Strategic Imperative this strategy addresses: 3.1.b
8. If applicable, indicate if strategy is a reading initiative. Yes

9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.)
Response: Identified AYP Subgroups - Total Reading, Black Reading & Math, Hispanic Reading, Economically Disadvantaged Reading, ELL
Reading, SWD Reading and Math.
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Strategies to Be Implemented

la.Name of strategy

1b. Select the school/s associated with the strategy (Schools pulled from section IA.)

. J. D. PARKER SCHOOL OF TECHNOLOGY

1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.)

1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.)

. Root Cause 1

. Root Cause 2

1e Description of research of effectiveness (or purpose)

Response: The strategies associated with this approach are evidenced in the research of Zemelman, Daniels, & Hyde (2005) and represent
the research clusters, social and cognitive. Specifically, the apporach addresses five principles: experiential, holistic, authentic, cognitive and
constructivist. The following delineates this research and the strategies the school will implement: 1) Students are immersed in "active, hands-
on, concrete experiences.... [2) Students] learn best through encounters with whole ideas, events and materials in purposeful contexts.... [3)
They] work with real, rich, complex ideas and materials that are not watered down.... [4) Students] develop a true understanding of concepts
through higher-order thinking associated with various fields of inquiry.... [5) Students] do not just receive content; they recreate and reinvent
every cognitive system they encounter, including language, literacy and mathematics" (Zemelman, et al., 2005). Further, a review of the
research (Gersten, Baker, & Pugach(2001); Mercado (2001)) reveals that the scientifically research-based instructional approaches

comprising this strategy are specifically appropriate for the identified AYP subgroups.

Gersten,r., Baker, S., & Pugach, M. (2001). Contemporary research on special education teaching. In V. Richardson (Ed.), Handbook of

research on teaching. Washington, D.C.: American Educational Research Association.

Mercado, C. (2001). The learner: “Race,” “ethnicity,” and linguistic difference. In V. Richardson (Ed.), Handbook of research on teaching.

Washington, D.C.: American Educational Research Association.

Zemelman, S., Daniels, H., Hyde, A. (2005). Best practice: Today's standards for teaching & learning in America’s schools. Portsmouth, NH:

Heinemann.

2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks starting the week of January 7th.)
Response: Eight sessions of professional development by Juli Dixon, UCF Consultant, are occurring throughout the school year and are a
part of the school's Correct | plan. This grant will fund 19 substitute teachers per day so that teachers can attend the professional development
which began in August 14. Also, included in the grant are funds to purchase professional literature for teachers that align with the Correct |
Plan focus and math manipulatives and leveled texts (hands-on, authentic) for use with students as teachers implement this instructional

approach.
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3. Who will be in charge of monitoring implementation of the strategy or student progress?

Response: The school administration will monitor the day to day implementation of the strategy primarily through classroom observations. A
member of the District Restructuring Team will meet minimally monthly with the school administration to review and discuss fidelity check data
for the instructional staff, to evaluate student progress monitoring data, including but not limited to Educate Kids Opportunity Paretos and

benchmark specific assessments.

4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress.
Response: The district’'s comprehensive benchmark testing administered twice prior to FCAT and once after will be used to monitor the
success students on Sunshine State Standards benchmarks. Further, Performance Matters will be used to disaggregate students’

performance on the benchmark tests by AYP subgroup.

In addition, the assessment and data analysis tool, Educate Kids, which administered twice prior to FCAT and once after will be used to help
target the reading and math concepts most critical to students’ success on FCAT. Because Educate Kids drills down to the concepts

embedded in the benchmarks, the teachers will have more specific data to inform instruction.

5. Frequency of progress monitoring of this strategy.

Response: A member of the District Restructuring Team will meet minimally monthly with the school administration to review and discuss
fidelity check data for the instructional staff, to evaluate student progress monitoring data, including but not limited to Educate Kids Opportunity
Paretos and benchmark specific assessments. In addition, a member of the LEA support team will attend all professional development

inservice in order to inform the LEA of the strategies being implemented so that effective oversight can occur.

6. What measures will be in place to ensure these services supplement existing services that may already be provided to eligible students.

Response: This professional development consists of instructional strategies used daily in the classroom to enhance/ supplement the district's

curriculum. The school adheres to the district's curriculum guidelines and utlizes the district's required and funded instructional materials.

7. Strategic Imperative this strategy addresses: 3.1.b

8. If applicable, indicate if strategy is a reading initiative. Yes

9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.)
Response: Teachers and identified AYP subgroups - LEP Reading, SWD Math and Reading. Also, subgroups Black Reading and Hispanic

Reading which made AYP via growth model.
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Strategies to Be Implemented

la.Name of strategy

1b. Select the school/s associated with the strategy (Schools pulled from section IA.)

. PORT SALERNO ELEMENTARY SCHOOL

1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.)

1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.)

. Root Cause 1

. Root Cause 2

1e Description of research of effectiveness (or purpose)

Response: Research associated with the Reading and Writing Project includes reading as a meaning making process with higher-order
thinking that involves multiple cognitive strategies (Keene & Zimmerman (1997); reading real literature in a variety of genre and in multiple
contexts (Zemelman, Daniels & Hyde, 2005). Further, NAEP scores reveal dramatic increases (7%) that significantly exceed the national
average of a 1% increase in NYC where the reading and writing project has been implemented. Further, the scores show even more

significant improvements in African-American students and English Language Learners. (Calkins, 2006).

Although the Project title includes writing, it does not indicate that writing is a part of this grant application. Learning to write is taught through

the use of children's literature and therefore, enhances the reading instruction.

Calkins, L. (2006). A Guide to the writing workshop, grades 3-5. Portsmouth, NH:Heinemann.

Keene, E. & Zimmermann, S. (1997). Mosaic of thought: Teaching reading comprehension in a reader's workshop. Portsmouth, NH:

Heinemann.

Zemelman, S., Daniels, H., Hyde, A. (2005). Best practice: Today's standards for teaching & learning in America’s schools. Portsmouth, NH:

Heinemann.

2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks starting the week of January 7th.)
Response: Six K-2 teachers will attend Columbia Teachers' College for two days in February to further extend the current Teachers' College
professional development at the school. This training includes one day of school visits so that teachers can observe the instructional strategies

implemented. One day consists of professional development training.

3. Who will be in charge of monitoring implementation of the strategy or student progress?
Response: The school administration will monitor the professional development attendance and will observe implementation of the strategies

through classroom observation. The primary LEA Support Team member who will oversee monitoring activities is Cecilia Hysmith.

4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress.
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Response: The district's comprehensive benchmark testing administered twice prior to FCAT and once after will be used to monitor the
success of students on Sunshine State Standards benchmarks. Further, Performance Matters will be used to disaggregate students’
performance on the benchmark tests by AYP subgroup. Students not on track for proficiency on FCAT will be identified so that the district can

support the school with efforts to address these deficiencies.

In addition, the assessment and data analysis tool, Educate Kids, administered twice prior to FCAT and once after will be used to help target
the reading and math concepts most critical to students’ success on FCAT. Because Educate Kids drills down to the concepts embedded in

the benchmarks, the teachers will have more specific data to inform instruction.

5. Frequency of progress monitoring of this strategy.
Response: A support team member will meet quarterly to review school progress in the Prevent | action plan implementation. The results of

AYP subgroup data analysis will be reviewed and instructional modifications made as may be indicated.

6. What measures will be in place to ensure these services supplement existing services that may already be provided to eligible students.

Response: The professional development and associated instructional strategies enhance/ supplement the district's curriculum and are

considered appropriate, research based activities for students.

7. Strategic Imperative this strategy addresses: 3.1.b

8. If applicable, indicate if strategy is a reading initiative. Yes

9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.)
Response: Teachers who implement the strategies and identified AYP subgroups - Black Reading (safe harbor) and Math, LEP Reading (safe

harbor) and SWD Reading and Math.
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Strategies to Be Implemented

la.Name of strategy

1b. Select the school/s associated with the strategy (Schools pulled from section IA.)

- INDIANTOWN MIDDLE SCHOOL

1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.)

1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.)

. Root Cause 1

. Root Cause 2

1e Description of research of effectiveness (or purpose)
Response: The | CAN Learn® Algebra curriculum has been designated a "Promising Mathematics Program” by the U.S. Department of

Education because of the success it has shown in educating at-risk students.

Reviewers found that two independent evaluations conducted in 1995 and 1996 demonstrated statistically significant pre-post test gain scores
for | CAN Learn® students. A six-week evaluation conducted at an inner-city school during the fall 1995 used a pre-post, random assignment,
treatment vs. control group design, with 124 ninth-grade beginning Algebra | students assigned to five treatment classes using a combination
of computer and teacher instruction and 68 students assigned to three teacher-only instruction control classes. Results indicated that | CAN
Learn® students performed better than control students by a statistically significant margin on standardized tests, which were constructed from
items sampled from chapters of the Algebra | textbook developed in conjunction with the | CAN Learn® Algebra | software and used in the

school.

2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks starting the week of January 7th.)
Response: Students will be scheduled to attend the computer lab daily and utlize this software for 45 minutes each day. Initiation date is upon

receipt and installation of software.

3. Who will be in charge of monitoring implementation of the strategy or student progress?
Response: The computer lab teacher will implement the | Can Learn software. The school administration will monitor the use of the software
through classroom observation. While the school admininistration will monitor the software implementation, the LEA Support Team will monitor

student progress, also. The primary LEA Support Team member who will oversee monitoring activities is Cecilia Hysmith.

4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress.

Response: The district's comprehensive benchmark testing administered twice prior to FCAT will be used to monitor the academic success
students on Sunshine State Standards benchmarks. Further, Performance Matters will be used to disaggregate students’ performance on
benchmark tests by AYP subgroup. The assessment and data analysis tool, Educate Kids, will be used to help the district and school target

the reading and math concepts most critical to students’ success on FCAT.
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5. Frequency of progress monitoring of this strategy.
Response: The district's benchmark testing occurs twice before FCAT and once after FCAT. Educate Kids benchmark and concept testing
occurs also twice before FCAT and once after FCAT. Therefore, a total of four benchmark assessments will occur before FCAT and two

assessments after FCAT.

Monthly visits by a member of the District's Restructuring Team will be used to monitor the progress of each AYP subgroup and to implement

appropriate instructional changes that assist the school in making adequate yearly progress.

6. What measures will be in place to ensure these services supplement existing services that may already be provided to eligible students.

Response: The | Can Learn Software is in addition to the district's curriculum and instructional materials. It serves to enhance/ supplement
the instructional program. Further, students are not released from required courses in order to attend/ participate in the use of the computer

lab/ | Can Learn software.

7. Strategic Imperative this strategy addresses: 3.1.b

8. If applicable, indicate if strategy is a reading initiative. No

9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.)

Response: Identified AYP Subgroups - SWD Math (safe harbor), LEP Reading and Math
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Strategies to Be Implemented

la.Name of strategy

1b. Select the school/s associated with the strategy (Schools pulled from section IA.)

. PORT SALERNO ELEMENTARY SCHOOL

1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.)

1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.)

. Root Cause 6

1e Description of research of effectiveness (or purpose)
Response: The research evidence is overwhelming that when parents ... are involved in their children’s public schools, student achievement
increases and school morale improves. Indeed, when many other reforms have failed to make a dent in the performance of public schools,

parent ... engagement strategies have consistently produced results for students, teachers, parents and communities.

Documented benefits for students include higher grades and test scores, better attendance, fewer special education placements, higher

graduation rates, and greater enrollment in and completion of postsecondary education.” p. 2

Bennett, Erik (2004). Connecting families to schools: Why parents and community engagement improves school and student performance.

The National Center for School and Communities, Fordham University: New York.

2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks starting the week of January 7th.)
Response: A Parent Math Night will be held one evening in December. Parents will receive math manipulatives to use at home with their

children that will extend the educational benefits beyond the one night event.

3. Who will be in charge of monitoring implementation of the strategy or student progress?
Response: The school principal will monitor the Parent Math Night activities and the distribution of math manipulatives to parents. While the
school admininistration will monitor the Parent Night Activity, the LEA Support Team will monitor student progress that is impacted by the

activity. The primary LEA Support Team member who will oversee monitoring activities is Cecilia Hysmith.

4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress.

Response: The district’s comprehensive benchmark testing administered twice prior to FCAT will be used to monitor the academic success
students on Sunshine State Standards benchmarks. Further, Performance Matters will be used to disaggregate students’ performance on
benchmark tests by AYP subgroup. The assessment and data analysis tool, Educate Kids, will be used to help the district and school target
the reading and math concepts most critical to students’ success on FCAT. This program helps teachers create an instructional sequence and

suggests instructional time allotments by concept in order to obtain the most academic gains.

https://appl.fldoe.org/bsa/School Improvel nitiative/print.aspx (28 of 37)7/14/2009 1:53:17 PM



Untitled Page

Parent sign-in documentation at Parent Math Night will be used to monitor the participation at the event. Evaluation forms will be used to

assess the quality of the Parent Math night activities.

5. Frequency of progress monitoring of this strategy.
Response: The district's benchmark testing occurs twice before FCAT and once after FCAT. Educate Kids benchmark and concept testing
occurs also twice before FCAT and once after FCAT. Therefore, a total of four benchmark assessments will occur before FCAT and two

assessments after FCAT.

Students not on track for proficiency on FCAT will be identified so that the district can support the school with efforts to address these
deficiencies. Quarterly visits by an LEA Support Team member will be used to monitor the progress of each AYP subgroup and to implement

appropriate instructional changes that assist the school in making adequate yearly progress.
6. What measures will be in place to ensure these services supplement existing services that may already be provided to eligible students.

Response: Because this activity is directed to parents in order to get them to assist their children at home, it does not replace services already

provided to students.
7. Strategic Imperative this strategy addresses: 3.1.b
8. If applicable, indicate if strategy is a reading initiative. No

9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.)

Response: Identified AYP subgroups - Black math and SWD math
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Strategies to Be Implemented

la.Name of strategy

1b. Select the school/s associated with the strategy (Schools pulled from section IA.)

- INDIANTOWN MIDDLE SCHOOL
. J. D. PARKER SCHOOL OF TECHNOLOGY

1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.)

1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.)

. Root Cause 3

. Root Cause 4

1e Description of research of effectiveness (or purpose)

Response: Increased time spent on learning activities yields increased learning (Brophy, 1988).

"Transportation is a fundamental, yet often overlooked, element in the struggle for equality of opportunity.... Too often, poor and minority
people find themselves unable to find or get to their jobs or the grocery store, to bring their children to childcare, or to accomplish all the other
daily tasks many of us take for granted (p.1)." Conversely, when transportation is provided, the opportunity for a parent's children to participate

in educational opportunities, such as summer programs, increases.

Brophy, J.E. (1988). Educating teachers about managing classrooms and students. Teaching and Teacher Education, 4(1)3.

Stolz, R. (2000). race, poverty and transportation. Poverty & Race, March/April 2000, Washington, DC: Center for Community Change.

2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks starting the week of January 7th.)
Response: Elementary Summer Camp will operate for 10 days with 2.5 hours of instruction per day starting June 15. This activity includes the
funding of summer camp instructional materials and transportation to and from summer camp. With the current reduction in state and local

funds and in the absence of federal funding this strategy would not be implemented.

Middle Summer School will operate for 15 days with 4.5 hours of instruction per day starting June 9. This activity includes the funding of
summer school instructional materials and transportation to and from summer school. With the current reduction in state and local funds and in

the absence of federal funding this strategy would not be implemented.

3. Who will be in charge of monitoring implementation of the strategy or student progress?
Response: Classroom teachers will conduct the instructional program. School administration will monitor the implementation of the strategy.
While the school admininistration will monitor the summer camp, the LEA Support Team will monitor student progress. The primary LEA

Support Team member who will oversee monitoring activities is Cecilia Hysmith.

4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress.
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Response: The District's comprehensive benchmark assessment and Educate Kids assessments given near the end of the regular school
year will be used as a pre-test. Post assessment will be school developed Summer Assessments using "Test Maker" and aligned with

benchmarks.

5. Frequency of progress monitoring of this strategy.
Response: Because of the length of these activities, benchmark assessments given at the end of the regular school year will serve as a pre-
test. Post assessment will occur at the end of each summer program and be used to guide instructional decisions at the start of the 2009-10

school year.
6. What measures will be in place to ensure these services supplement existing services that may already be provided to eligible students.

Response: Other than state required summer programs, such as the 3rd grade reading camp for students who score level 1 on FCAT, no

summer programs are being provided by the school district.
7. Strategic Imperative this strategy addresses: 3.1.b
8. If applicable, indicate if strategy is a reading initiative. Yes

9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.)
Response: Identified AYP subgroups - Total Reading, Hispanic Reading, Economically Disadvantaged Reading, ELL Reading, SWD Reading
and Math
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Dissemination/Marketing

Describe how this application will be disseminated/marketed to the appropriate populations.

Provide the method(s) of dissemination/marketing of this application
Provide the population each method will address
Provide the frequency of each method used

Provide the duration of each method

o > w Do

Provide the language(s) each method will be made available

Response: District Website: The website provides information to staff, parents, the community, and students who have access to the internet.

This information will be posted upon approval of application and be accessible until the project period ends June 30, 2009.

Schools that receive services from this grant: This information will be posted on the school websites and will provide information to staff,
parents, the community, and students who have access to the internet. This information will be posted upon approval of application and be

accessible until the project period ends June 30, 2009.

Schools that receive funds: Information on the application will be provided in the monthly newsletter after the approval of the application. This

notification will address parents, staff, and students. This will be a one time natification through this method.

There will be a note on each of these methods that the application will be available in hard copy format in English and Spanish.
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Budget

A. NAME OF THE NCLB PROGRAM: Title | School Improvement Initiative [1003(a)]

B. NAME OF ELIGIBLE RECIPIENT: Martin

C. Project Number (DOE USE ONLY):

(1)
No.

1 5100
2 5100
3 5100
4 5100
5 5100
6 6400
7 5100
8 5100
9 6400
10 6150
11 6300
12 7200

)
FUNCTION OBJECT

192

210

220

221

240

330

510

691

750

510

311

790

(©)
ACCOUNT TITLE AND NARRATIVE

Teacher stipends for before and after school tutoring @ $25 per hour,
ranging from 26 to 32 weeks depending upon the school & begining

mid-October (Strategy 1)
Retirement costs

Social Security Costs

Medicare Health Insurance
Workers Compensation Insurance

Travel- teachers to attend two day conference in February for
Professional Development about the Reading/ Writing Project at
Columbia Teachers' College (Strategy 3)

Materials/Supplies- professional literature, leveled readers, tutoring
materials and summer school instructional materials (Strategies 1, 2,
6)

Software- | CAN Learn Program for computer lab 45 minutes a day,

Oct. - June (Strategy 4)

Substitute teachers @ $76 for 9 subs for 5 days to release teachers

for professional development (Strategy 2)

Take home educational Materials/Supplies for Math Parent Night in

December (Strategy 5)

Professional services for state approved data analysis consultant
starting in Oct. to assist schools with data analysis (Root cause 5,

Grant data analysis requirement)

Indirect Costs
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TAPS Number
09A006

(4) ®)

FTE POSITION AMOUNT

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

82875.00

8163.19

5138.25

1201.69

1069.09

6000.00

34087.18

20000.00

3420.00

3120.77

25000.00

5696.97

Total 195772.14
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Budget

A. NAME OF THE NCLB PROGRAM: Title | School Improvement Fund [1003(g)]

TAPS Number
B. NAME OF ELIGIBLE RECIPIENT: Martin

09A005
C. Project Number (DOE USE ONLY):
\ @ @ ©) 4 ®)
0.
FUNCTION OBJECT ACCOUNT TITLE AND NARRATIVE FTE POSITION AMOUNT

10 Teacher salaries for 15 days, 5 hour per day @ ave. of $35 per
1 5100 120 0.5 26250.00
hour summer school at IMS, .51 FTE (Strategy 6)

14 teachers stipends at @ $25 per hour, 10 days for 2.5 hours per
2 5100 192 0.0 11900.00
day (Strategy 6)

3 5100 210 Retirement Costs 0.0 3757.78
4 5100 220 Social Security costs 0.0 2365.30
5 5100 221 Medicare Health Ins. 0.0 553.18
6 5100 240 Workers Compensation Ins. 0.0 492.14

Instructional Materials/ Supplies for Summer Camp - hands-on
7 5100 510 inquiry materials; Math Manipulatives ex. Base 10 blocks; Leveled 0.0 28115.65

texts; Summer School inst. materials ex. Voyager (Strategies 2, 6)

Summer School Salary, guidance counselor @ $43.75 per hour, 5
8 6120 130 0.0 2187.50
hours per day for 10 days, .03 FTE (Strategy 6)

9 6120 210 Retirement Costs 0.0 215.47
10 6120 220 Social Security Costs 0.0 135.63
11 6120 221 Medicare Health Ins. 0.0 31.72
12 6120 240 Workers Compensation Ins. 0.0 28.22

Summer School Salary, media specialist @ $32.14 per hour, 5 hr per
13 6200 130 0.0 2410.50
day, 15 days, .05 FTE (Strategy 6)

14 6200 210 Retirement Costs 0.0 237.43
15 6200 220 Social Security Costs 0.0 149.45
16 6200 221 Medicare Health Ins. 0.0 34.95
17 6200 240 Workers Compensation Ins. 0.0 31.10

Professional services for state approved data analysis consultant
18 6300 311 starting in Oct. to assist schools with data analysis (Root cause 5, 0.0 25000.00

Grant data analysis requirement)
19 7200 790 Indirect Costs @ 2.91% 0.0 3476.65

20 7800 391 Summer Programs transportation of students (Strategy 6) 0.0 12099.98
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Total 119472.65

DOE 101

Dr. Eric J. Smith, Commissioner
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