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General Assurances

The Department of Education has developed and implemented a document entitled, General Terms, Assurances and Conditions for
Participation in Federal and State Programs, to comply with:

1. 34 CFR 76.301 of the Education Department General Administration Regulations (EDGAR) which requires local educational
agencies to submit a common assurance for participation in federal programs funded by the U.S. Department of Education;
2. applicable regulations of other Federal agencies; and

3. State regulations and laws pertaining to the expenditure of state funds.

In order to receive funding, applicants must have on file with the Department of Education, Office of the Comptroller, a signed statement by
the agency head certifying applicant adherence to these General Assurances for Participation in State or Federal Programs. The complete

text may be found at http://www.fldoe.org/comptroller/gbook.asp

School Districts, Community Colleges, Universities and State Agencies
The certification of adherence filed with the Department of Education Comptroller’s Office shall remain in effect indefinitely unless a change
occurs in federal or state law, or there are other changes in circumstances affecting a term, assurance, or condition; and does not need to

be resubmitted with this application.

No Child Left Behind Assurances (Applicable to All Funded Programs)

By signature on this application, the LEA certifies it will comply with the following requirements of the No Child Left Behind Act of 2001:

¥ Coordinate and collaborate, to the extent feasible and necessary as the LEA determines, with the State Educational Agency and other

agencies providing services to children, youth, and families with respect to a school in school improvement, corrective action, or

restructuring under section 1116.

¥ Use the results of the student academic assessments required under section 1111(b)(3), and other measures or indicators available to
the agency, to review annually the progress of each school served by the LEA and receiving Title I, Part A funds to determine whether all of

the schools are making the progress necessary to ensure that all students will meet the State's proficient level of achievement on the State

academic assessments described in section 1111(b)(3) by the 2013-2014 school year.
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FLORIDA DEPARTMENT OF EDUCATION

Project Application

TAPS Numbers:
09A006
09A005

Return to:

Florida Department of Education
Bureau of Grants Management
Room 325 Turlington Building
325 West Gaines Street
Tallahassee, Florida 32399-0400
Telephone: (850) 245-0496

SunCom: 205-0496

A) Name and Address of Eligible Applicant:
MARION
PO BOX 670
OCALA, FL 34478

DOE USE ONLY

Date Received

B) Applicant Contact Information:

Contact Name:

Rhodia
First Name:

MI:
Last

Berry
Name:

Ocala, FL 34475

Mailing Address: 306 NW 7th Ave

*Telephone Number (XxX-xxx-xxxx):352-620-7652 Ext:

Fax Number (xxx-xxx-xxxx):352-671-7604

E-mail Address:Rhodia.Berry@marion.k12.fl.us

C) ProgramName (1)

2008-2009 Title | School Improvement Initiative [1003(a)]

C) ProgramName (1)

2008-2009 Title | School Improvement Fund [1003(g)]

Project Number: (DOE Assigned)

Project Number: (DOE Assigned)

D) Total Funds Requested:

Allocation: $407414.04

D) Total Funds Requested:

Allocation: $418154.27

Total Approved Funds:
(DOE USE ONLY)

$

Total Approved Funds:
(DOE USE ONLY)

$
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CERTIFICATION

I James Yancey do hereby certify that all facts, figures, and representations made in this application are true, correct, and consistent with
the statement of general assurances and specific programmatic assurances for this project. Furthermore, all applicable statutes,
regulations, and procedures; administrative and programmatic requirements; and procedures for fiscal control and maintenance of records
will be implemented to ensure proper accountability for the expenditure of funds on this project. All records necessary to substantiate these
requirements will be available for review by appropriate state and federal staff. | further certify that all expenditures will be obligated on or
after the effective date and prior to the termination date of the project. Disbursements will be reported only as appropriate to this project,

and will not be used for matching funds on this or any special project, where prohibited.

Further, 1 understand that it is the responsibility of the agency head to obtain from its governing body the authorization for the submission

of this application.

E)

Signature of Agency Head

DOE 100B
Revised 12/07

Dr. Eric J. Smith, Commissioner
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School Achievement Data

1. School: ANTHONY ELEMENTARY SCHOOL ANTHONY ELEMENTARY SCHOOL

2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 69.00

ANTHONY ELEMENTARY SCHOOL

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing
2008- 2008- 2008- 2008- 2008- 2008-
Academic 2005- 2006- 2007- 2005- 2006- 2007- 2005- 2006- 2007-
2009 2009 2009 2009 2009 2009
Indicators 2006 2007 2008 2006 2007 2008 2006 2007 2008
Targets Outcomes Targets Outcomes Targets Outcomes
TOTAL 78.00 73.00 75.00 76.00 NA 75.00 73.00 75.00 76.00 NA 83.00 97.00 83.00 84.00 NA
WHITE 83.00 81.00 82.00 83.00 NA 85.00 80.00 86.00 87.00 NA NA
BLACK NA NA NA
HISPANIC NA NA NA
ASIAN NA NA NA
AMERICAN
NA NA NA
INDIAN

ECONOMICALLY
73.00 72.00 68.00 69.00 NA 72.00 69.00 70.00 71.00 NA NA
DISADVANTAGED

ENGLISH
LANGUAGE NA NA NA
LEARNERS
STUDENTS WITH
50.00 36.00 55.00 65.00 NA 57.00 42.00 61.00 68.00 NA NA
DISABILITIES
Grade Level Data
K NA NA
1 NA NA
2 NA NA
3 85.00 72.00 69.00 70.00 NA 79.00 83.00 81.00 82.00 NA
4 74.00 75.00 78.00 79.00 NA 85.00 81.00 80.00 81.00 NA
5 76.00 74.00 80.00 81.00 NA 67.00 52.00 63.00 68.00 NA
6 NA NA
7 NA NA
8 NA NA
9 NA NA
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10 NA
11 NA
12 NA
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School Achievement Data

1. School: BELLEVIEW ELEMENTARY SCHOOL BELLEVIEW ELEMENTARY SCHOOL

2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 65.00

BELLEVIEW ELEMENTARY SCHOOL

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing
2008- 2008- 2008- 2008- 2008- 2008-
Academic 2005- 2006- 2007- 2005- 2006- 2007- 2005- 2006- 2007-
2009 2009 2009 2009 2009 2009
Indicators 2006 2007 2008 2006 2007 2008 2006 2007 2008
Targets Outcomes Targets Outcomes Targets Outcomes
TOTAL 69.00 65.00 60.00 65.00 NA 66.00 60.00 68.00 69.00 NA 85.00 93.00 82.00 83.00 NA
WHITE 68.00 68.00 61.00 65.00 NA 65.00 62.00 69.00 70.00 NA 92.00 80.00 81.00 NA
BLACK NA NA NA
HISPANIC NA NA NA
ASIAN NA NA NA
AMERICAN
NA NA NA
INDIAN

ECONOMICALLY
62.00 61.00 56.00 65.00 NA 63.00 53.00 62.00 68.00 NA 92.00 81.00 82.00 NA
DISADVANTAGED

ENGLISH
LANGUAGE NA NA NA
LEARNERS
STUDENTS WITH
44.00 42.00 29.00 39.00 NA 59.00 40.00 42.00 52.00 NA NA
DISABILITIES
Grade Level Data
K NA NA
1 NA NA
2 NA NA
3 68.00 63.00 63.00 65.00 NA 57.00 66.00 69.00 70.00 NA
4 65.00 62.00 60.00 65.00 NA 75.00 60.00 78.00 79.00 NA
5 72.00 70.00 56.00 65.00 NA 66.00 53.00 57.00 68.00 NA
6 NA NA
7 NA NA
8 NA NA
9 NA NA
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10 NA
11 NA
12 NA
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School Achievement Data

1. School: BELLEVIEW-SANTOS ELEM. SCHOOL BELLEVIEW-SANTOS ELEM. SCHOOL

2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 60.00

BELLEVIEW-SANTOS ELEM. SCHOOL

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing
2008- 2008- 2008- 2008- 2008- 2008-
Academic 2005- 2006- 2007- 2005- 2006- 2007- 2005- 2006- 2007-
2009 2009 2009 2009 2009 2009
Indicators 2006 2007 2008 2006 2007 2008 2006 2007 2008
Targets Outcomes Targets Outcomes Targets Outcomes
TOTAL 66.00 63.00 69.00 70.00 NA 68.00 65.00 74.00 75.00 NA 81.00 80.00 74.00 75.00 NA
WHITE 69.00 69.00 76.00 77.00 NA 75.00 71.00 81.00 82.00 NA 74.00 69.00 70.00 NA
BLACK NA NA NA
HISPANIC 64.00 56.00 59.00 65.00 NA 58.00 54.00 68.00 69.00 NA NA
ASIAN NA NA NA
AMERICAN
NA NA NA
INDIAN
ECONOMICALLY
59.00 55.00 61.00 65.00 NA 61.00 58.00 67.00 68.00 NA 78.00 76.00 77.00 NA
DISADVANTAGED
ENGLISH
LANGUAGE NA NA NA
LEARNERS
STUDENTS WITH
28.00 36.00 48.00 58.00 NA 43.00 46.00 52.00 68.00 NA NA
DISABILITIES
Grade Level Data
K NA NA
1 NA NA
2 NA NA
3 69.00 58.00 68.00 69.00 NA 71.00 72.00 79.00 80.00 NA
4 55.00 67.00 64.00 65.00 NA 66.00 68.00 71.00 72.00 NA
5 74.00 65.00 79.00 80.00 NA 68.00 54.00 72.00 73.00 NA
6 NA NA
7 NA NA
8 NA NA
9 NA NA
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10 NA
11 NA
12 NA
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School Achievement Data

1. School: COLLEGE PARK ELEMENTARY SCHOOL COLLEGE PARK ELEMENTARY SCHOOL

2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 79.00

COLLEGE PARK ELEMENTARY SCHOOL

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing
2008- 2008- 2008- 2008- 2008- 2008-
Academic 2005- 2006- 2007- 2005- 2006- 2007- 2005- 2006- 2007-
2009 2009 2009 2009 2009 2009
Indicators 2006 2007 2008 2006 2007 2008 2006 2007 2008
Targets Outcomes Targets Outcomes Targets Outcomes
TOTAL 54.00 61.00 58.00 65.00 NA 60.00 62.00 72.00 73.00 NA 90.00 92.00 89.00 90.00 NA
WHITE 70.00 70.00 70.00 71.00 NA 73.00 66.00 75.00 76.00 NA NA
BLACK 36.00 51.00 50.00 65.00 NA 47.00 54.00 65.00 68.00 NA NA
HISPANIC 50.00 63.00 54.00 65.00 NA 52.00 65.00 72.00 73.00 NA NA
ASIAN NA NA NA
AMERICAN
NA NA NA
INDIAN

ECONOMICALLY
51.00 57.00 53.00 65.00 NA 56.00 58.00 71.00 72.00 NA 91.00 93.00 94.00 NA
DISADVANTAGED

ENGLISH
LANGUAGE 46.00 53.00 27.00 37.00 NA 55.00 60.00 63.00 68.00 NA NA
LEARNERS
STUDENTS WITH
NA NA NA
DISABILITIES
Grade Level Data
K NA NA
1 NA NA
2 NA NA
3 74.00 60.00 58.00 65.00 NA 82.00 69.00 79.00 80.00 NA
4 50.00 68.00 59.00 65.00 NA 57.00 76.00 72.00 73.00 NA
5 42.00 55.00 57.00 65.00 NA 45.00 43.00 59.00 68.00 NA
6 NA NA
7 NA NA
8 NA NA
9 NA NA
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10 NA
11 NA
12 NA
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School Achievement Data

1. School: EAST MARION ELEMENTARY SCHOOL EAST MARION ELEMENTARY SCHOOL

2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 75.00

EAST MARION ELEMENTARY SCHOOL

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing
2008- 2008- 2008- 2008- 2008- 2008-
Academic 2005- 2006- 2007- 2005- 2006- 2007- 2005- 2006- 2007-
2009 2009 2009 2009 2009 2009
Indicators 2006 2007 2008 2006 2007 2008 2006 2007 2008
Targets Outcomes Targets Outcomes Targets Outcomes
TOTAL 67.00 69.00 72.00 73.00 NA 53.00 71.00 78.00 79.00 NA 81.00 92.00 85.00 86.00 NA
WHITE 67.00 69.00 71.00 72.00 NA 53.00 71.00 78.00 79.00 NA 92.00 84.00 85.00 NA
BLACK NA NA NA
HISPANIC NA NA NA
ASIAN NA NA NA
AMERICAN
NA NA NA
INDIAN

ECONOMICALLY
66.00 68.00 70.00 71.00 NA 50.00 69.00 75.00 76.00 NA 90.00 83.00 84.00 NA
DISADVANTAGED

ENGLISH
LANGUAGE NA NA NA
LEARNERS
STUDENTS WITH
31.00 35.00 47.00 57.00 NA 25.00 53.00 72.00 73.00 NA NA
DISABILITIES
Grade Level Data
K NA NA
1 NA NA
2 NA NA
3 83.00 68.00 74.00 75.00 NA 66.00 84.00 80.00 81.00 NA
4 57.00 71.00 67.00 68.00 NA 48.00 70.00 80.00 81.00 NA
5 60.00 68.00 75.00 75.00 NA 46.00 58.00 74.00 75.00 NA
6 NA NA
7 NA NA
8 NA NA
9 NA NA
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10 NA
11 NA
12 NA
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School Achievement Data

1. School: EVERGREEN ELEMENTARY SCHOOL EVERGREEN ELEMENTARY SCHOOL

2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 74.00

EVERGREEN ELEMENTARY SCHOOL

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing
2008- 2008- 2008- 2008- 2008- 2008-
Academic 2005- 2006- 2007- 2005- 2006- 2007- 2005- 2006- 2007-
2009 2009 2009 2009 2009 2009
Indicators 2006 2007 2008 2006 2007 2008 2006 2007 2008
Targets Outcomes Targets Outcomes Targets Outcomes
TOTAL 54.00 59.00 57.00 65.00 NA 48.00 61.00 56.00 68.00 NA 79.00 89.00 83.00 84.00 NA
WHITE 63.00 65.00 69.00 70.00 NA 59.00 67.00 66.00 68.00 NA 89.00 89.00 90.00 NA
BLACK 43.00 52.00 45.00 55.00 NA 36.00 51.00 48.00 58.00 NA 76.00 86.00 74.00 75.00 NA
HISPANIC NA NA NA
ASIAN NA NA NA
AMERICAN
NA NA NA
INDIAN

ECONOMICALLY
47.00 54.00 52.00 65.00 NA 41.00 55.00 50.00 60.00 NA 78.00 92.00 82.00 83.00 NA
DISADVANTAGED

ENGLISH
LANGUAGE NA NA NA
LEARNERS
STUDENTS WITH
19.00 26.00 21.00 31.00 NA 21.00 29.00 30.00 40.00 NA NA
DISABILITIES
Grade Level Data
K NA NA
1 NA NA
2 NA NA
3 65.00 57.00 46.00 56.00 NA 63.00 66.00 56.00 68.00 NA
4 50.00 56.00 67.00 68.00 NA 51.00 62.00 69.00 70.00 NA
5 47.00 65.00 59.00 65.00 NA 33.00 53.00 44.00 54.00 NA
6 NA NA
7 NA NA
8 NA NA
9 NA NA
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10 NA
11 NA
12 NA
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School Achievement Data

1. School: FESSENDEN ELEMENTARY SCHOOL FESSENDEN ELEMENTARY SCHOOL

2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 81.00

FESSENDEN ELEMENTARY SCHOOL

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing
2008- 2008- 2008- 2008- 2008- 2008-
Academic 2005- 2006- 2007- 2005- 2006- 2007- 2005- 2006- 2007-
2009 2009 2009 2009 2009 2009
Indicators 2006 2007 2008 2006 2007 2008 2006 2007 2008
Targets Outcomes Targets Outcomes Targets Outcomes
TOTAL 60.00 57.00 58.00 65.00 NA 57.00 59.00 57.00 68.00 NA 85.00 76.00 77.00 78.00 NA
WHITE 66.00 75.00 72.00 73.00 NA 73.00 75.00 73.00 74.00 NA NA
BLACK 46.00 33.00 43.00 53.00 NA 38.00 37.00 38.00 48.00 NA NA
HISPANIC 69.00 60.00 57.00 65.00 NA 60.00 60.00 61.00 68.00 NA NA
ASIAN NA NA NA
AMERICAN
NA NA NA
INDIAN

ECONOMICALLY
57.00 55.00 53.00 65.00 NA 53.00 58.00 51.00 61.00 NA 75.00 76.00 77.00 NA
DISADVANTAGED

ENGLISH
LANGUAGE 47.00 50.00 65.00 NA 50.00 50.00 60.00 NA NA
LEARNERS
STUDENTS WITH
NA NA NA
DISABILITIES
Grade Level Data
K NA NA
1 NA NA
2 NA NA
3 72.00 59.00 67.00 68.00 NA 63.00 73.00 70.00 71.00 NA
4 46.00 45.00 56.00 65.00 NA 66.00 56.00 58.00 68.00 NA
5 59.00 67.00 51.00 65.00 NA 41.00 46.00 43.00 53.00 NA
6 NA NA
7 NA NA
8 NA NA
9 NA NA
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10 NA
11 NA
12 NA
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School Achievement Data

1. School: FT. MCCOY SCHOOL FT. MCCOY SCHOOL

2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 67.00

FT. MCCOY SCHOOL

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing
2008- 2008- 2008- 2008- 2008- 2008-
Academic 2005- 2006- 2007- 2005- 2006- 2007- 2005- 2006- 2007-
2009 2009 2009 2009 2009 2009
Indicators 2006 2007 2008 2006 2007 2008 2006 2007 2008
Targets Outcomes Targets Outcomes Targets Outcomes
TOTAL 59.00 57.00 59.00 65.00 NA 56.00 55.00 56.00 68.00 NA 94.00 94.00 89.00 90.00 NA
WHITE 58.00 57.00 60.00 65.00 NA 55.00 54.00 56.00 68.00 NA 95.00 90.00 91.00 NA
BLACK NA NA NA
HISPANIC NA NA NA
ASIAN NA NA NA
AMERICAN
NA NA NA
INDIAN

ECONOMICALLY
56.00 51.00 54.00 65.00 NA 50.00 48.00 52.00 68.00 NA 92.00 86.00 87.00 NA
DISADVANTAGED

ENGLISH
LANGUAGE NA NA NA
LEARNERS
STUDENTS WITH
31.00 24.00 34.00 44.00 NA 34.00 38.00 35.00 45.00 NA 89.00 83.00 61.00 62.00 NA
DISABILITIES
Grade Level Data
K NA NA
1 NA NA
2 NA NA
3 84.00 69.00 71.00 72.00 NA 78.00 76.00 84.00 85.00 NA
4 66.00 78.00 70.00 71.00 NA 73.00 85.00 65.00 68.00 NA
5 65.00 65.00 71.00 72.00 NA 46.00 57.00 56.00 68.00 NA
6 64.00 56.00 54.00 65.00 NA 42.00 32.00 42.00 52.00 NA
7 57.00 54.00 58.00 65.00 NA 52.00 43.00 41.00 51.00 NA
8 39.00 42.00 48.00 58.00 NA 58.00 63.00 67.00 68.00 NA
9 NA NA
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School Achievement Data

1. School: KINGSBURY ACADEMY KINGSBURY ACADEMY

2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 87.00

KINGSBURY ACADEMY

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing
2008- 2008- 2008- 2008- 2008- 2008-
Academic 2005- 2006- 2007- 2005- 2006- 2007- 2005- 2006- 2007-
2009 2009 2009 2009 2009 2009
Indicators 2006 2007 2008 2006 2007 2008 2006 2007 2008
Targets Outcomes Targets Outcomes Targets Outcomes
TOTAL 6.00 5.00 0.00 15.00 NA 0.00 0.00 0.00 20.00 NA 41.00 37.00 30.00 31.00 NA
WHITE 9.00 11.00 8.00 18.00 NA 9.00 0.00 8.00 18.00 NA NA
BLACK NA NA NA
HISPANIC NA NA NA
ASIAN NA NA NA
AMERICAN
NA NA NA
INDIAN
ECONOMICALLY
NA NA NA
DISADVANTAGED
ENGLISH
LANGUAGE NA NA NA
LEARNERS
STUDENTS WITH
6.00 5.00 0.00 15.00 NA 0.00 0.00 0.00 18.00 NA 37.00 30.00 31.00 NA
DISABILITIES
Grade Level Data
K NA NA
1 NA NA
2 NA NA
3 NA NA
4 NA NA
5 NA NA
6 NA NA
7 NA NA
8 3.00 0.00 7.00 17.00 NA 3.00 0.00 8.00 18.00 NA
9 10.00 4.00 0.00 10.00 NA 10.00 0.00 5.00 15.00 NA
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10 0.00 0.00 0.00 10.00 NA 5.00 0.00 6.00 16.00 NA
11 NA NA
12 NA NA
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School Achievement Data

1. School: MARION CHARTER SCHOOL MARION CHARTER SCHOOL

2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 54.00

MARION CHARTER SCHOOL

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing
2008- 2008- 2008- 2008- 2008- 2008-
Academic 2005- 2006- 2007- 2005- 2006- 2007- 2005- 2006- 2007-
2009 2009 2009 2009 2009 2009
Indicators 2006 2007 2008 2006 2007 2008 2006 2007 2008
Targets Outcomes Targets Outcomes Targets Outcomes
TOTAL 66.00 58.00 52.00 65.00 NA 52.00 51.00 49.00 59.00 NA 79.00 65.00 41.00 42.00 NA
WHITE 75.00 67.00 57.00 65.00 NA 68.00 68.00 54.00 68.00 NA NA
BLACK NA NA NA
HISPANIC NA NA NA
ASIAN NA NA NA
AMERICAN
NA NA NA
INDIAN

ECONOMICALLY
60.00 45.00 42.00 52.00 NA 43.00 35.00 35.00 45.00 NA NA
DISADVANTAGED

ENGLISH
LANGUAGE NA NA NA
LEARNERS
STUDENTS WITH
NA NA NA
DISABILITIES
Grade Level Data
K NA NA
1 NA NA
2 NA NA
3 60.00 61.00 55.00 65.00 NA 57.00 50.00 62.00 68.00 NA
4 63.00 57.00 44.00 54.00 NA 56.00 52.00 39.00 49.00 NA
5 77.00 55.00 54.00 65.00 NA 40.00 50.00 42.00 52.00 NA
6 NA NA
7 NA NA
8 NA NA
9 NA NA
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School Achievement Data

1. School: OAKCREST ELEMENTARY SCHOOL OAKCREST ELEMENTARY SCHOOL

2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 84.00

OAKCREST ELEMENTARY SCHOOL

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing
2008- 2008- 2008- 2008- 2008- 2008-
Academic 2005- 2006- 2007- 2005- 2006- 2007- 2005- 2006- 2007-
2009 2009 2009 2009 2009 2009
Indicators 2006 2007 2008 2006 2007 2008 2006 2007 2008
Targets Outcomes Targets Outcomes Targets Outcomes
TOTAL 50.00 50.00 64.00 65.00 NA 55.00 56.00 65.00 68.00 NA 82.00 77.00 93.00 94.00 NA
WHITE 60.00 61.00 76.00 77.00 NA 63.00 64.00 75.00 76.00 NA 73.00 NA
BLACK 40.00 37.00 51.00 65.00 NA 49.00 48.00 55.00 68.00 NA NA
HISPANIC NA NA NA
ASIAN NA NA NA
AMERICAN
NA NA NA
INDIAN

ECONOMICALLY
45.00 49.00 59.00 65.00 NA 51.00 55.00 61.00 68.00 NA 80.00 93.00 94.00 NA
DISADVANTAGED

ENGLISH
LANGUAGE NA NA NA
LEARNERS
STUDENTS WITH
24.00 38.00 37.00 47.00 NA 30.00 39.00 37.00 47.00 NA NA
DISABILITIES
Grade Level Data
K NA NA
1 NA NA
2 NA NA
3 58.00 60.00 74.00 80.00 NA 62.00 71.00 76.00 77.00 NA
4 44.00 39.00 61.00 65.00 NA 57.00 54.00 67.00 68.00 NA
5 45.00 53.00 57.00 65.00 NA 45.00 43.00 52.00 68.00 NA
6 NA NA
7 NA NA
8 NA NA
9 NA NA
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10 NA
11 NA
12 NA
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School Achievement Data

1. School: REDDICK-COLLIER ELEM. SCHOOL REDDICK-COLLIER ELEM. SCHOOL

2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 81.00

REDDICK-COLLIER ELEM. SCHOOL

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing
2008- 2008- 2008- 2008- 2008- 2008-
Academic 2005- 2006- 2007- 2005- 2006- 2007- 2005- 2006- 2007-
2009 2009 2009 2009 2009 2009
Indicators 2006 2007 2008 2006 2007 2008 2006 2007 2008
Targets Outcomes Targets Outcomes Targets Outcomes
TOTAL 58.00 54.00 61.00 65.00 NA 63.00 53.00 66.00 68.00 NA 74.00 97.00 78.00 79.00 NA
WHITE 71.00 70.00 78.00 79.00 NA 65.00 71.00 80.00 81.00 NA NA
BLACK 52.00 52.00 54.00 65.00 NA 63.00 48.00 56.00 68.00 NA 97.00 NA
HISPANIC NA NA NA
ASIAN NA NA NA
AMERICAN
NA NA NA
INDIAN

ECONOMICALLY
56.00 49.00 55.00 65.00 NA 61.00 49.00 61.00 68.00 NA 96.00 73.00 74.00 NA
DISADVANTAGED

ENGLISH
LANGUAGE NA NA NA
LEARNERS
STUDENTS WITH
NA NA NA
DISABILITIES
Grade Level Data
K NA NA
1 NA NA
2 NA NA
3 66.00 45.00 60.00 65.00 NA 70.00 51.00 79.00 80.00 NA
4 51.00 56.00 50.00 65.00 NA 66.00 61.00 61.00 68.00 NA
5 53.00 62.00 71.00 72.00 NA 49.00 47.00 57.00 68.00 NA
6 NA NA
7 NA NA
8 NA NA
9 NA NA
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10 NA
11 NA
12 NA
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School Achievement Data

1. School: SADDLEWOOD ELEMENTARY SCHOOL SADDLEWOOD ELEMENTARY SCHOOL

2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 68.00

SADDLEWOOD ELEMENTARY SCHOOL

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing
2008- 2008- 2008- 2008- 2008- 2008-
Academic 2005- 2006- 2007- 2005- 2006- 2007- 2005- 2006- 2007-
2009 2009 2009 2009 2009 2009
Indicators 2006 2007 2008 2006 2007 2008 2006 2007 2008
Targets Outcomes Targets Outcomes Targets Outcomes
TOTAL 68.00 71.00 66.00 67.00 NA 64.00 71.00 72.00 73.00 NA 87.00 95.00 87.00 88.00 NA
WHITE 73.00 86.00 77.00 78.00 NA 71.00 78.00 81.00 82.00 NA 97.00 83.00 84.00 NA
BLACK 54.00 41.00 56.00 65.00 NA 52.00 47.00 60.00 68.00 NA NA
HISPANIC 61.00 64.00 56.00 65.00 NA 52.00 68.00 65.00 68.00 NA NA
ASIAN NA NA NA
AMERICAN
NA NA NA
INDIAN
ECONOMICALLY
60.00 64.00 58.00 65.00 NA 56.00 64.00 64.00 68.00 NA 95.00 84.00 85.00 NA
DISADVANTAGED
ENGLISH
LANGUAGE NA NA NA
LEARNERS
STUDENTS WITH
41.00 38.00 48.00 NA 32.00 56.00 68.00 NA NA
DISABILITIES
Grade Level Data
K NA NA
1 NA NA
2 NA NA
3 78.00 73.00 61.00 65.00 NA 72.00 73.00 76.00 77.00 NA
4 60.00 72.00 67.00 68.00 NA 67.00 78.00 76.00 77.00 NA
5 67.00 69.00 69.00 70.00 NA 54.00 58.00 65.00 68.00 NA
6 NA NA
7 NA NA
8 NA NA
9 NA NA
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10 NA
11 NA
12 NA
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School Achievement Data

1. School: SHADY HILL ELEMENTARY SCHOOL SHADY HILL ELEMENTARY SCHOOL

2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 52.00

SHADY HILL ELEMENTARY SCHOOL

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing
2008- 2008- 2008- 2008- 2008- 2008-
Academic 2005- 2006- 2007- 2005- 2006- 2007- 2005- 2006- 2007-
2009 2009 2009 2009 2009 2009
Indicators 2006 2007 2008 2006 2007 2008 2006 2007 2008
Targets Outcomes Targets Outcomes Targets Outcomes
TOTAL 80.00 82.00 83.00 84.00 NA 78.00 78.00 80.00 81.00 NA 88.00 96.00 89.00 90.00 NA
WHITE 84.00 88.00 85.00 86.00 NA 83.00 84.00 86.00 87.00 NA 98.00 91.00 92.00 NA
BLACK NA NA NA
HISPANIC NA NA NA
ASIAN NA NA NA
AMERICAN
NA NA NA
INDIAN

ECONOMICALLY
64.00 71.00 72.00 73.00 NA 65.00 60.00 66.00 68.00 NA 93.00 86.00 87.00 NA
DISADVANTAGED

ENGLISH
LANGUAGE NA NA NA
LEARNERS
STUDENTS WITH
50.00 54.00 65.00 NA 62.00 58.00 68.00 NA NA
DISABILITIES
Grade Level Data
K NA NA
1 NA NA
2 NA NA
3 91.00 83.00 88.00 89.00 NA 92.00 86.00 87.00 88.00 NA
4 66.00 83.00 79.00 80.00 NA 72.00 79.00 85.00 86.00 NA
5 79.00 80.00 80.00 81.00 NA 69.00 67.00 71.00 72.00 NA
6 NA NA
7 NA NA
8 NA NA
9 NA NA
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Optional Performance Indicators

For each additional Performance Indicator the LEA shall provide the following information:

1. Identify the Performance Indicator that is being addressed.
2. Provide data related to that performance indicator for the past three (3) school years.

3. Provide the target for the 2008-09 school year as a result of implementing strategies funded through this application.

Indicator: 1

1. Anthony, Belleview-Santos, College Park, East Marion, Fort McCoy K-8 School, And Shady Hill

Elementary are all below the district average for school readiness rates which has been

identified as an academic achievement barrier for students in these schools.

2. 2005-06 28% of kindergarten students scored below grade level on Letter Naming Fluency.

29% of first grade students scored below grade level on Oral Reading Fluency and

Letter Naming Fluency.

2006-07 29% of kindergarten students scored below grade level on Letter Naming Fluency.

28% of first grade students scored below grade level on Oral Reading Fluency and

Letter Naming Fluency.

2007-08 32% of kindergarten students scored below grade level on Letter Naming Fluency.

28% of first grade students scored below grade level on Oral Reading Fluency and

Letter Naming Fluency.

3. 2008-09 30% Target rate for kindergarten students scoring at grade level on Letter Naming

Fluency. 26% of first grade students scoring at grade level on Oral Reading Fluency

and Letter Naming Fluency.

Indicator: 2

1. Belleview Elementary, Fessenden Elementary, Marion Charter, Oakcrest Elementary, Reddick-

Collier Elementary, Saddlewood Elementary, Evergreen Elementary, and Kingsbury Academy are
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schools in Planning to Restructure or Restructuring phases of NCLB. Attendance rates at these schools are below the district average and

attendance has been idenfied as an academic achievement barrier at these schools.

2. 2005-06 the average number of days absent per student - 11 days

2006-07 the average number of days absent per student - 9 days

2007-08 the average number of days absent per student - 10 days

3. 2008-09 the targeted average number of days absent per student - 7 days
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Root Cause Analysis

Identify all possible interactions within a system that could be contributing to identified area(s) of low academic achievement. (organizational
culture of the school, organizational structure of the school, instructional methods, instructional preparation time, external factors, student

demographics, curriculum, etc.)

For each Root Cause identified, provide the following:

1. Provide the root cause being identified as causing low academic achievement.

2. Provide the data/documents reviewed to determine this is a cause of low academic achievement.
3. Explain how strategies implemented through this application will eliminate the root cause.

4. Provide anticipated outcomes of focusing resources to address identified root cause.

Root Cause: 1

The district has identified absenteeism as a root cause for low academic success. The current district attendance software system (ALERT
NOW) notifies the school through an electronic alert after a student is absent 10 days. A phone call is initiated to the phone number on
record at the school to inform the parent or guardian the student is not at school on a daily basis regardless to the number of absences. The
10 day alert allows the school to take additional actions/reliefs with the students who are excessively absent. A random sampling of students
scoring at Level 1 and Level 2 were analyzed to determine the average number of days absent for the identified schools. Several days
absent means numerous hours of lost direct instruction for students. Recognizing the number of students who are absent more than 10 days
is a concern to a student's academic success. Investigating the reason for absences and developing a plan to decreasing the number of
absences is essential. This proposal will focus resources on social work assistants to be assigned to Belleview Elementary, Fessenden
Elementary, Marion Charter, Oakcrest Elementary, Reddick-Collier Elementary, Saddlewood Elementary, Kingsbury Academy, and
Evergreen Elementary to develop a Targeted Attendance Intervention Program (TAIP). The number of absences will decrease at the
identified school by providing intervention and education about the importance of attending school in relation to academic success to

students and their families.

Root Cause: 2

The district has identified the mastery of early learning skills as a root cause to low student performance. The district looked at the Fall
DIBELS assessment data for kindergarten and first grades at the identified schools. The average number of kindergarten and first grade
students who were not at grade level was approximately 38%. Research has shown the contribution of early learning to the healthy
development and future well-being of children who are economically and socially disadvantaged has become a vital public issue. The district
will provide early learning reading skill development and remediation software for kindergarten and first graders that scored below grade
average on the Fall DIBELS assessment. This software, along with teacher support, direction and monitoring will provide students
instruction that is targeted to their skill development. Teachers will use the software to strengthen the remediation of skills not obtained
through the regular teaching and also provide enrichment of skills. The data specific for each student will be used to redirect instruction and
target weak areas in the regular teaching. The number of students in the targeted population will show an increased number of student

performing on grade level on the spring DIBELS assessment .
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Data Analysis during Project Period

Describe the process the district will have in place during the project period to analyze student achievement and program outcome data.
Your response must include the following:
1. What professional development will be offered to staff to analyze student achievement and program outcome data? Who will offer
data analysis professional development?
2. What instrument(s) will be used to assess students’ progress in mastering grade-level benchmarks?
3. How many times during the 2008-2009 school year will data analysis take place at schools in need of improvement, corrective action,

and/or restructuring?

4. How will the information based on data analysis be used?

Response: Marion County School District has established a LEA Support Team and School Level Support Teams. TeachFirst Instructional
Leadership Training will be offered to the LEA and the School Support Teams through a three part series scheduled for September,
November, and January. Changing the culture of teaching and learning for every principal, teacher, and student in a school or district is a
big step, and providing principals with the tools and resources to engage teachers in this change is the key to creating a sustainable culture
of teaching and learning in their schools. TeachFirst provides the tools to lead teachers to understand the need for change and help school

administrators support their staff throughout the change process.

Marion County School District continues to give benchmark assessments that are aligned with Florida’s Comprehensive Assessment Test in
grades 2-8. For the past five years, Marion County has been using the Continuous Improvement Model’s strategies of Plan, Act, Do, and
Check. Currently, the district uses the focus calendar in reading mathematics, writing and science in grades K-12. The Continuous
Improvement Model involves an eight step process to regularly assess students for enrichment and remediation. The eight steps are as
follows: breakdown the data, develop instructional timelines, provide instructional focus lessons, assessment of the instructional materials, if
needed provide tutorials and enrichment, maintenance, and continuous monitoring. Focus Calendar assessments are given regularly
throughout the school year, however, Benchmark assessments are given in November, January and March and May of which student
progess in mastering grade level benchmarks is assessed. The District trained principals each July in data anaylsis and disaggregation. In
July 2008, the district provided training for principals and district staff in a predicatibility model developed by Dr. Charles Gault. Dr. Gault
was the trainer. School principals and the District Leadership team trained the members of the School Level Support Teams in using the
model to dissaggregate data, find the root cause of low performance and predict a students score on the FCAT based on the benchmark
assessments. Teachers were trained by the School Leadership team to take data from all sources to redirect instruction and provide
strategies for specific skills. School staff receives training from outside consultants in use of data from their products to enhance instruction,
redirect instruction and provide remedial and enrichment for students. This training goes on throughout the school year and includes

programs such as PEARSON Successmaker (reading, writing and math); ACALETICs (math); FASTTmath.

The Marion County School District will continuously analyze data through the School Level Support Team. The school-level support team,
includes classroom teachers,the Reading Coaches and or Learning Community Coaches, grade level chairpersons, and grade-level teams
of teachers to conduct data analysis of the focus calendar assessments, benchmark assessments, ACALETICS® data and assessments,
Successmaker® data, FASTTMath data, and other available data housed in PEARSON INFORM® to determine the low-performing areas
for individual students, grade levels and school-wide student achievement. Teachers will help to align activities and identify specific
strategies to be used to target low-performing academic performance as well as identify and plan professional development/teacher support

activities to help implement the teaching strategies. The planning and training activities will be carried out monthly and evaluated for
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effectiveness at the end of each session. The school level teams will meet at least weekly at each school, in addition to the District Level
meetings. Results of the data analysis and alignment activities will be reported during the District Level Support team meetings and a plan of

Action developed at each meeting to help support the school level teams to accomplish their specific academic achievement goals.
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LEA Support Teams

Describe the LEA support team that will be put in place to provide technical and program assistance for schools in need of improvement,

corrective action, and/or restructuring. Click here to see example responses.

Title & Name of Individual
No. Qualifications of Individual
on LEA Support Team

Skilled administrator with a doctoral in K-12 education. Strong background in leadership
1 Dr. Diana Greene and administration. Able to effectively communicate with a variety of individuals from

varying backgrounds. Deputy Superintendent of Curriculum.

26 years of educational experience as a classroom teacher, reading resource specialist,
2 Marilyn Underwood curriculum coordinator, assistant principal, principal and currently Executive Director, Staff

Development

Experienced administrator: Highly competent with excellent credentials and a consistent
3 Christine Sandy record of strong contributions to education for 37 year. Currently Executive Director,

Elementary Education

20 years of experience in education as a guidance counselor and leadership positions as a
4 Rhodia Berry dean, assistant principal and principal of elemenentary and secondary schools. Currently

the Director of Grants and Federal Programs.

30 years experience in special education as a self contained teacher, staffing specialist,
5 Woylene Herring-Caysso district compliance program specialist, principal of an ESE behaviorial school K-12 and

currently the Director, Exceptional Student Education

23 years of educational experience from classroom teacher to principal. Experience
6 Shirley Gonzalez-Day
administrator returning as the Coordinator, Federal Programs

In depth knowledge of multi-cultural groups and child development. Extensive experience
7  Michelle Kernan with exceptional student education, curriculum development, parent involvement, school-

community relations and social work. Currently Coordinator, Title |

29 years of special education experience as an ESE teacher, educational diagnostician,
8 Pam Connolly
staffing specialist, district ESE supervisor and currently Project Coordinator for FDLRS.

27 years of education experience in Marion county. Extensive experience in teaching
9 Julie Shealy children, working with parents, administrator, and the community successfully for the

MCPS. Currently Executive Director of School Development and Evaluation.

Describe the activities the LEA Support Team will conduct during the Project Period to provide technical and program support to schools in
need of improvement, corrective action, and/or restructuring. For each activity the LEA shall include: the frequency of the activity and the
duration of the activity.

Response: Major activities the teams will conduct and frequency and duration of those activities

The District will conduct periodic observations to document program changes indicated in the action plan are being fully implemented at
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each school and determine what type of professional development will be provided to support areas of focus for each identified school. The

District will provide resource support to each building leadership team (human and material) to ensure plan be fully implemented.

Each school support team will consist of an 8-10 person membership and will be representative of all subgroups within the school
community. The school support teams will meet weekly to generate reform plan suggestions, oversee school level implementation of reform
plan, and participate in the evaluation of that implementation. The Transformational Leadership Model which is a research- based leadership
model will guide the decision making process. This leadership model has been shown through research to be effective in guiding schools
teams in working to reform or restructure schools. The district/school teams will be responsible for generating the school improvement action
plan. The school teams will have the responsibility for recommending decisions regarding whole faculty professional development,
expending SIP allocations to support plan implementation, analyze plan implementation data and revise plan as needed to meet focus of
change indicated in the school improvement action plan. The school team members will be responsible for modeling of reform strategies in
their buildings. School teams will collect data and determine methodology used for data collection. The school principal will be responsible
for communicating with students, parents, and community regarding the school improvement efforts and its components and progress

reports. This may be through meetings, newsletters, and or web publishing.

District Support Team Schedule (major activities the teams will conduct, and the frequency and duration of those activities;)

Starting in May 2008 - weekly meetings with the District Support Team and the School Leadership Team in the morning to discuss purpose
setting, goal identification, FCAT data analysis, individual school data analysis, set performance goals, review data analysis, target settings,
identify root causes, set specific academic achievement goals, and set staff development goals. The afternoon the District Support Team will

debrief and plan for the next session.

June 2008 - weekly meetings with the District Support Team and School Leadership Team in the morning to discuss root cause analysis,
investigate solutions, discuss results-based transitional, and transformational achievement planning. The afternoon the District Support

Team will debrief and plan for the next session.

July 2008 - The District Support Team will begin individual school visits to discuss implementation of the result-based achievement plan and

assign achievement plan coaches.

August - December 2008 - meeting with the District Support Staff for instructional leadership and achievement monitoring, data debriefing,

and planning for the next meeting.

November 2008 - District Support Team to develop Restructuring Progress Report.

December 2008- District Leadership Team to finalized Restructuring Progress Report #1.

January - April 2009 - meeting with the District Support Staff for instructional leadership and achievement monitoring, data debriefing,and

planning for the next meeting.

February 2009 -District Leadership Team to finalized Restructuring Progress Report #2.

May 2009 - District Support Team will discuss instructional leadership and achievement monitoring
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data debriefing,and planning for the next meeting. Develop Restructuring Progress Report #3

June - July 2009 - District Support Team and School Leadership Team will discuss instructional leadership and achievement monitoring ,

data debriefing and planning for next year, and Restructuring End-of the Year Report.
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Current Capacity of LEA to Support Student Academic Achievement

Current Capacity- resources that are already in place to address academic performance that will be addressed with these funds. For
example: a computer lab is in place to implement a newly purchased software program; professional development has been provided in
each area of need identified (list professional development activities, when they occurred, and follow-up activities); the district has already
changed the organizational structure of a school to address recurring student achievement problems (describe what was done); to get
teachers highly qualified, the district has done the following (describe what the district has done); coordination with Title Il has provided high-
quality professional development for teachers of students with disabilities; the district has collaborated with the Boys and Girls Club to

provide tutoring services after school; etc.

1. Describe the current capacity of the LEA to assist Title | students not achieving proficiency in reading and how this initiative will assist to
enhance/expand that current capacity.

Response: Currently, the district is providing numerous resources to improve student achievement in the area of reading. Reading First was
instrumental in establishing the 90 minute reading block, providing reading coaches, classroom libraries, four days of Reading First
Academy for Reading First teachers, and a Professional Leadership Academy for Principals, Assistant Principals and Reading Coaches.
The reading coaches meet bi-weekly with their teachers, the reading coaches meet monthly with the Reading First Coordinator, and attend
professional development on a quarterly basis. Learning Communities classes were placed in schools not making AYP. The learning
communities afford the students 120 minutes of reading, 30 minutes in the lab working on SuccessMaker, a paraprofessional is assigned to
the classroom when specific reading instruction is required for iii, Corrective Reading for students that are not proficient in early phonic skills
with an assigned teacher, and four days of Summer Academy for Learning Community teachers. Learning Community Coaches meet on a
weekly basis with each other and the coordinator of the program. The district has provided computers either in the classroom or in a lab for
the researched-based Waterford Reading Series, SuccessMaker Reading Series, My Reading Coach for phonemic awareness, and Read

Naturally for fluency and reading comprehension.

This initiative will enhance the existing resources in providing the students with optional internet reading curriculum that will be accessible

from home and at school. Also, provide struggling students with an extended program to allow for additional instruction.

2. Describe the current capacity of the LEA to assist Title | students that are not achieving proficiency in mathematics and how this initiative
will assist to enhance/expand that current capacity.

Response: Currently the district is providing FASTTMath - This intervention program helps struggling students develop basic math facts in
addition, subtraction, multiplication, and division. Using the FASTT system (Fluency and Automaticity through Systematic Teaching with
Technology), the software provides a continuously adaptive program that efficiently increases math fact fluency in customized, 10-minute

daily sessions.

Developing automatic recall of basic facts enables students to focus on higher-order math skills such as advanced computation, problem
solving, and algebra. FASTTMath also includes prescribed print activities for those students who need additional instruction in the

conceptual foundation of numbers and operations.

Acaletics - was created with the mission of improving student performance and closing achievement gaps for all students in mathematics.
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Acaletics makes rigorous mathematical concepts and skills meaningful to students and teaches them that the same preparation needed to a
be a good athelete is also necessary to be a good student. Professional development is provided for teachers and parent training by the

consultant is also included.

SuccessMaker -offers standards-based mathematics curriculum. It also provides content learning, with science and social studies lessons
incorporated into the math and reading curriculum. Delivered online, SuccessMaker uses adaptive software to match the instructional needs
of each student. The program’s difficulty level adjusts automatically in response to the student’s answers, thereby providing a learning
experience that is neither too easy nor too difficult. This level adjustment, along with assessment and reporting tools, helps teachers and
parents address areas of weakness and recognize progress. Professional development for the math teacher, through modeling and

coaching is provided by the consultant.

This initiative will enhance the existing resources in providing the students with optional internet math curriculum that will be accessible from

home and at school. Also, provide struggling students with an extended day to allow for additional instruction

3. Describe the current capacity of the LEA to assist Title | students that are not achieving proficiency in writing and how this initiative will
assist to enhance/expand that current capacity.

Response:

Marion County School District has implemented additional writing curriculum. Wow ! I'm a writer is a program based on activities and
strategies of successful writers. The program is designed to get students passionate about writing, create enthusiasm in the classroom, add
fun and exciting writing activities so students become confident, authentic writes who are proud of their accomplismants as writers and the
newfound successes in the state writing assessment. Write Reflections used in upper elementary provides quality writing, on-line
documentation, and desktop publishing services for student awareness and success in writing. Outside consultants from both of these
programs provide staff development through modeling and coaching. The WoW, I'm a Writer developer also teaches students in the writing

process.

District Demand writings prompts are administered four times a year to assess student's writing. Data from these assessments are used to
redirect writing instruction and enhance the strategies being provided to struggling students. Teachers have been trained on the district/state
rubric and are trained in calibrating the use of the rubric for scoring the prompts. This professional development helps the teachers to

understand the writing process and become more effective writing teachers.

This initiative will enhance the existing resources in providing additional staff development for writing initiative in the content areas.
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Strategies to Be Implemented

la.Name of strategy

1b. Select the school/s associated with the strategy (Schools pulled from section 1A.)

. BELLEVIEW ELEMENTARY SCHOOL
EVERGREEN ELEMENTARY SCHOOL
FESSENDEN ELEMENTARY SCHOOL
KINGSBURY ACADEMY
MARION CHARTER SCHOOL

. OAKCREST ELEMENTARY SCHOOL

. REDDICK-COLLIER ELEM. SCHOOL

. SADDLEWOOD ELEMENTARY SCHOOL

1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.)

. Indicator 2

1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.)

Root Cause 1

le Description of research of effectiveness (or purpose)

Response: Research confirms that some students take three to six times longer to learn than the average student. It is now clear that more
time is necessary to support those students in need of additional time to be able to successfully master and build upon national and state
standards and expectations. Extending learning time for students can bridge the gap to successful academic learning and provide students

with the time they require to master subject content.

2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks starting the week of January 7th.)
Response: The schools will offer extended day programs on Saturdays from 8:00 am to 12:00 pm or Tuesday, Wednesday, and Thursday

for two additional hours. The extended day program will run through the 2008-2009 school calendar year.

3. Who will be in charge of monitoring implementation of the strategy or student progress?

Response: The School Leadership Team will be responsible for monitoring the extended day program under the direction of the District
Support Team. Coordinators will be hired to over see the extended day programs on a daily basis. The coordinator and the teachers will
have sufficient planning time to develop a program to meet the need of targeted students. Transportation will be provided if necessary for

the participating students.

4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress.
Response: The researched-based internet based-curriculum purchased for this program have intermittent assessment to determine the

student’s strengths and weakness in completing a task. The software program will provide a remediation component in the identified weak
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areas. Once the student has mastered the task the software rewards the student by allowing them to advance to another level of the

curriculum.

Attendance will be monitored to address student’s participation as it relates to their success in student achievement. The student has access
to the curriculum at home if they have internet access. The amount of time a student spends working a particular software will be noted as

well.

Marion County School District will continue to assess the student during the regular school day on the focus calendar on a frequent basis

and benchmark assessment three times a year.

5. Frequency of progress monitoring of this strategy.
Response: Marion County School District will continue to assess the student during the regular school day on the focus calendar on a

frequent basis and benchmark assessment three times a year.

6. What measures will be in place to ensure these services supplement existing services that may already be provided to eligible students.

Response: Marion County School district has chosen three internet software curriculums that are not offered during the regular school day
at the identified schools. The student will be afforded the opportunity to extend their school day. The district is aware that the identified
school sites are offering Supplemental Education Services through Title | funds. Students participating in this program will be using other
eligibility criteria for participation. The students will have scored Level 1 or Level 2 on one or more of the following areas of testing: reading
and mathematics not just the SES eligibility of free and reduced lunch criteria. In addition, the program will offer the extended day programs
on days the identified schools are not hosting SES providers tutorial services. Staff Development will be provided through this grant by the

software companies. Transportation is not offered for any other afterschool program by the district.

The LEA Support Team will be involved in the hiring process of any of the position identifed in this grant. The teachers, paraprofessionals,

coordinators, and consultants for staff development must be highly-qualified.

7. Strategic Imperative this strategy addresses: 3.1.a

8. If applicable, indicate if strategy is a reading initiative. Yes

9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.)
Response: This proposal will target students enrolled at the identified school that scored Level 1 or Level 2 on the 2007 FCAT in the areas
of reading and mathematics. In addition, students that are accounted for in a particular subgroup that did not make AYP in 2007 will be

targeted as well.

https://app1.fldoe.org/bsa/School Improvel nitiative/print.aspx (44 of 58)7/14/2009 1:52:36 PM



Untitled Page

Strategies to Be Implemented

la.Name of strategy

1b. Select the school/s associated with the strategy (Schools pulled from section 1A.)

. ANTHONY ELEMENTARY SCHOOL
BELLEVIEW-SANTOS ELEM. SCHOOL

. COLLEGE PARK ELEMENTARY SCHOOL
EAST MARION ELEMENTARY SCHOOL
FT. MCCOY SCHOOL

. SHADY HILL ELEMENTARY SCHOOL

1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.)

Indicator 1

Indicator 2

1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.)

Root Cause 1

Root Cause 2

le Description of research of effectiveness (or purpose)

Response: Research study suggest that the training and compensation of teachers who work in early care and education settings are
important areas to target for improving quality. Our research indicated that the quality of child care was related to both the formal education
levels and the specialized early childhood training of the classroom teachers. Research show a solid educational foundation in the early

years of a student's learning experience is necessary to sustain a successful career through graduation.

2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks starting the week of January 7th.)
Response: The kindergarten and first graders not on grade level based on the Fall DIBELS assessment at the schools will receive the

strategy five days a week during the school calendar year for 15-20 minutes.

3. Who will be in charge of monitoring implementation of the strategy or student progress?

Response: The School Leadership Teams will be monitoring the implementation of the Waterford Early Reading Program. The individual
classroom teacher will be responsible for setting up the instructional prompts for all students to receive the 15- 20 minutes of instruction. The
computer generates lessons for the student's skill level from a pre-test and will not advance the student until they have mastered the lesson.
The School Leadership Team will report academic growth on a quarterly basis to the LEA Support Team. In addition, the district has a
curriculum specialist who is assigned to monitor the implementation and data analysis for Waterford software. The PEARSON company will

assign a professional development consultant to Marion County to help teachers with implementation and student tracking.
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4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress.
Response: Dynamic Indicators of Basic Early Literacy Skills (DIBELS), developed by researchers and specialist in early childhood
education is a standardized assessment administered by the district to all kindergarten and first grade students three times a year. Scores

are reported as raw scores and low percentiles. The DIBELS is composed of five subscales:

Initial Sounds Fluency, Letter Naming Fluency, Word Use Fluency, Phoneme Segmentation Fluency, and Nonsense Word Fluency scales.
Kindergarten students will be assessed on Letter Naming Fluency and first graders will be assessed on Oral Reading Fluency and

Nonsense Word fluency for the purpose of this grant.

5. Frequency of progress monitoring of this strategy.

Response: DIBELS assessment is administered three times in the Fall, Winter, and Spring.

6. What measures will be in place to ensure these services supplement existing services that may already be provided to eligible students.

Response: The identified schools do not have the Waterford Early Reading Series 123 in kindergarten and first grade. The computers will
be purchase to house the Waterford 123 software and the additional peripherals to complete the implementation of the strategy. The
Waterford Reading Series is designed to help struggling readers achieve reading proficiency within a school year. Staff development is

provided by a consultant from Pearson Learning unrelated to the Title | 5% set-aside money for staff development.
7. Strategic Imperative this strategy addresses: 3.2.a
8. If applicable, indicate if strategy is a reading initiative. Yes

9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.)

Response: Kindergarten and first graders that are not on grade level based on the Fall DIBEL assessment.

https://app1.fldoe.org/bsa/ School Improvel nitiative/print.aspx (46 of 58)7/14/2009 1:52:36 PM



Untitled Page

Strategies to Be Implemented

la.Name of strategy

1b. Select the school/s associated with the strategy (Schools pulled from section 1A.)

. ANTHONY ELEMENTARY SCHOOL
BELLEVIEW ELEMENTARY SCHOOL
BELLEVIEW-SANTOS ELEM. SCHOOL

. COLLEGE PARK ELEMENTARY SCHOOL
EAST MARION ELEMENTARY SCHOOL

. EVERGREEN ELEMENTARY SCHOOL

. FESSENDEN ELEMENTARY SCHOOL

. FT. MCCOY SCHOOL
KINGSBURY ACADEMY
MARION CHARTER SCHOOL

. OAKCREST ELEMENTARY SCHOOL
REDDICK-COLLIER ELEM. SCHOOL

. SADDLEWOOD ELEMENTARY SCHOOL

. SHADY HILL ELEMENTARY SCHOOL

1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.)

Indicator 2

1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.)

Root Cause 1

le Description of research of effectiveness (or purpose)

Response: “Common sense and research suggest that being in school consistently is important to ensuring children gain a strong

foundation of subsequent learning”, from the National Center for Children in Poverty, at Columbia University. The analysis joins a small but

growing body of research on absenteeism in the early grades; an issue that experts say is often eclipsed by concerns about truancy among

older students.

Chronic absences in the early grades — which the researchers define as missing at least 10 percent of the school year through both excused

and unexcused absences is probably more common than school officials and parents think.

2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks starting the week of January 7th.)

Response: Attendance will be monitored on a daily basis. The target mark is a minimum of 10 days absent which is set by the school’s

ALERT NOW system. Targeted Attendance Intervention Program will be implemented through-out the remaining school year. The social

work assistant will be meet with students on a weekly basis to review their Targeted Attendance Intervention Plan.
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3. Who will be in charge of monitoring implementation of the strategy or student progress?

Response: The School Leadership Team under the direction of the LEA Support Team will be monitoring this strategy. The attendance
clerk at the school will provide the social work assistant with a daily report of the students missing 10 or more days at the identified schools.
The social work assistant will be responsible for developing and implementing the Targeted Attendance Intervention Plan. In addtion, the

social work assistant will meet with the targeted student on a weekly basis to review their plan.

4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress.
Response: When benchmark assessments are given or DIBELS for K-1 graders the social work assistant will identify the number of
absences between testing periods to assess student achievement. Assistants will track the progress of students in improving their

attendance with weekly charting of their attendance data.

5. Frequency of progress monitoring of this strategy.

Response: The benchmark assessment and DIBELS assessments are given three times a year.

6. What measures will be in place to ensure these services supplement existing services that may already be provided to eligible students.

Response: Marion County School District adheres to the district and state policy on truancy. Social Work Services currently has a truancy
program in place for chronic truancy. The Targeted Assistance Intervention Program is a preventative program to identify barriers to
attendance, an educational component to inform parents of the importance of school attendance, to build a learning foundation, and to
provide referrals to social services agencies if needed. Professional development will not be used to ensure teachers are high qualified

through this proposal. The parents and/or guardians will receive educational resources on school attendance.

7. Strategic Imperative this strategy addresses: 2.2.a

8. If applicable, indicate if strategy is a reading initiative. No

9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.)

Response: The students in grades K-5 in the identified schools who have missed more than 10 day of school.
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Strategies to Be Implemented

la.Name of strategy

1b. Select the school/s associated with the strategy (Schools pulled from section 1A.)

. EVERGREEN ELEMENTARY SCHOOL
KINGSBURY ACADEMY

1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.)

. Indicator 2

1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.)

. Root Cause 1

le Description of research of effectiveness (or purpose)

Response: Studies show that mentoring increases the retention rate of teachers. Several studies conducted after one year of mentoring
showed that more teachers who had been mentored continued teaching the following year than did teachers without mentors. In addition,
several studies found that after four years, a greater number of teachers who had been mentored remained in the teaching profession

compared with teachers who had not been mentored.

2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks starting the week of January 7th.)
Response: The highly qualified staff hired to provide instructional support and coaching for the 2008-2009 instructional calendar will be
working approximately eight hours a day Monday through Friday. The highly qualified staff will be assigned to work directly with ESE student
requiring additonal educational assistance on a daily basis or in accordance with the student's IEP. In addition, staff member will provide
coaching to teachers in the classroom on research based strategies that are effective in enhancing student achievement with ESE students.

The coach assigned to the identified schools will meet bi-weekly with ESE teachers for professional development.

3. Who will be in charge of monitoring implementation of the strategy or student progress?
Response: The School Leadership Team will be responsible for implementation of the strategy at their individual school sites. The LEA
support team will receive information from the School Leadership Team through their LEA contact person and at regularly scheduled

meetings. The instuctional staff hired will be an employee of the district.

4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress.

Response: Focus calendar assessments, Benchmark assessment data and DIEBELS for Kindergarten and first graders.

5. Frequency of progress monitoring of this strategy.

Response: Benchmark assessments and DIBELS are assessments used to monitor progress three times a year; Fall, Winter, and Spring
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testing.

6. What measures will be in place to ensure these services supplement existing services that may already be provided to eligible students.

Response: The identified schools have a large population of ESE students which is one of the sub groups not making AYP. The schools do
not have an ESE coach at their school to guide teachers and assist students to be successful in academic achievement. The instructional

staff will be required to be highly qualified with ESE endorsements.

7. Strategic Imperative this strategy addresses: 3.1.a

8. If applicable, indicate if strategy is a reading initiative. Yes

9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.)

Response: The teachers and students that will be benefit from this strategy are identified by classroom assignment and student’s IEPs.
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Dissemination/Marketing

Describe how this application will be disseminated/marketed to the appropriate populations.

Provide the method(s) of dissemination/marketing of this application
Provide the population each method will address
Provide the frequency of each method used

Provide the duration of each method

S

Provide the language(s) each method will be made available

Response: Marion County Public School Website/ Title | Website: This will provide information to staff, parents, the community, and
students who have access to the internet. This information will be posted upon approval of application and be accessible 24/7 until the

project period ends July 31, 2009.

The School Websites that receive services from this grant: This will provide information on the strategies being implemented at their school
site to staff, parents, the community, and students who have access to the internet. This information will be posted upon approval of

application and be accessible 24/7 until the project period ends July 31, 2009.

School Newsletters that receive funds: Information on the application will be provided in the monthly newsletter after the approval of the
application. This notification will address parents, staff, and students. This will be a one time notification through this method. Monthly

Newsletters will have updates on the specific programs/strategies funded through this grant.

Student Advisory Councils- Information on the application will be provided to SACs. The SACs will be notified upon approval of the
application and receive monthly updates for the remainder of the school year on progress toward meeting student achievement goals from

the School Leadership Team.
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Budget

A. NAME OF THE NCLB PROGRAM: Title | School Improvement Initiative [1003(a)]
TAPS Number
B. NAME OF ELIGIBLE RECIPIENT: Marion

09A006
C. Project Number (DOE USE ONLY):
o, D@ © @ ©)
FUNCTION OBJECT ACCOUNT TITLE AND NARRATIVE FTE POSITION AMOUNT
Salaries - Highly qualified teacher to increase student achievement in
1 5100 120 Reading, Writing and Math at instructional rate of pay for the 0.5 18304.00
remainder of the school year. (Strategy 4 and Indicator 2)
2 5100 210 Retirement 0.0 2114.00
3 5100 220 FICA 0.0 1192.00
4 5100 230 Health Insurance 0.0 1248.00
5 5100 231 Life Insurance 0.0 45.00
6 5100 232 Medicare 0.0 192.00
7 5100 240 Workers Comp 0.0 279.00
Salaries - Highly qualifed teachers to work with students beyond the
8 5900 120 regular school day to increase student achievement in the areas of 2.0 96600.00
mathematics, writing, and reading for targeted students.(Strategy 1)
Salaries - Paraprofessionals to assist the teachers beyond the school
9 5900 150 day to increase student achievement in the areas of reading, writing 3.0 37205.00
and mathematic.(Strategy 1)
10 5900 210 Retirement 0.0 13247.00
11 5900 220 FICA 0.0 8500.00
12 5900 232 Medicare 0.0 1200.00
13 5900 240 Workers Comp 0.0 1807.00

Rentals - Licensing Fees for math and read curriculum to increase
14 5900 360 0.0 17900.00
student achievement (Strategy 1 and Strategy 2)

Other Purchased Services - Printing to implement strategy defeined
15 5900 390 0.0 8800.00
for academic success. (Strategies 1, 2, 3, and 4)

Materials & Supplies - Consumable Supplies for the implementation
16 5900 510 0.0 4885.00
of the program ( Strategies 1, 2, 3, and 4)

Other Materials & Supplies - Head Sets, Audio Splitters for extended
17 5900 590 0.0 19118.04
day curriculum ( Strategy 1)
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18

19

20

21

22

23

24

25

26

27

28

29

30

31

32

33

34

35

36

37

38

39

40

41

42

5900

5900

7800

7800

7800

7800

7800

6400

6400

6400

6400

7800

6400

6400

6400

6400

6400

6110

6110

6110

6110

6110

6110

6110

6110

644

692

160

210

220

232

240

232

240

311

750

460

130

210

220

230

231

160

210

220

230

231

232

240

330

Computer Hardware under $1000 - computers, web cameras,
printers, cables, handheld electronic games ( Strategy 2 and

Indicator 1)

Software under $5,000 - Office Pro Plus, Reading & Math software to

be used with students to increase student achievement ( Strategy 1

and Strategy 2, Indicator 1)

Salaries - Bus Drivers - to provide transportation for extended school

day program for students( Strategy 1)
Retirement

FICA

Medicare

Workers Comp

Medicare

Workers Comp

Professional Fees - Professional development contracts for teacher

trainings

Other Personal Services - Substitutes for teachers who are attending

professional development (Strategies 1, 2, and 4)

Diesel Fuel - Fuel buses for extended day programs ( Strategy 1)

Salaries - Coach to provide professional development for teachers to

enhance instructional strategies( Strategy 4)
Retirement

FICA

Health Insurance

Life Insurance

Salaries - Social Work Assistant (Strategy 3 and Indicator 2)
Retirement

FICA

Health Insurance

Life Insurance

Medicare

Workers Compensation

Travel - In County travel for social work assistant (Strategy 3 and

Indicator 2)
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0.0

0.2

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.1

0.5

0.0

0.0

0.0

0.0

1.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

74182.00

24247.00

5693.00

564.00

353.00

54.00

83.00

192.00

279.00

10000.00

5040.00

4700.00

18304.00

2114.00

1192.00

2496.00

91.00

9548.00

993.00

622.00

1248.00

46.00

95.00

145.00

1000.00
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Salaries - Other Certified Personnel - 2 part time coordinators for
43 6300 130 0.3 9660.00
facilitation of extended day program (Strategy 1)

44 6300 210 Retirement 0.0 966.00
45 6300 220 FICA 0.0 626.00
46 6300 232 Medicare 0.0 95.00
47 6300 240 Workers Compensation 0.0 150.00

Total 407414.04

DOE 101

Dr. Eric J. Smith, Commissioner
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Budget

A. NAME OF THE NCLB PROGRAM: Title | School Improvement Fund [1003(g)]

B. NAME OF ELIGIBLE RECIPIENT: Marion

C. Project Number (DOE USE ONLY):

No.

10

11

12

13

14

15

16

17

@)
FUNCTION OBJECT

5100

5100

5100

5100

5100

5100

5100

5900

5900

5900

5900

5900

5900

5900

5900

5900

5900

@)

120

210

220

230

231

232

240

120

150

210

220

232

240

360

590

644

692

®3)
ACCOUNT TITLE AND NARRATIVE

Salaries- Highly-qualified teacher for instruction to raise student

achievement in reading, math & writing ( Strategy 4)

Retirement

FICA

Health Insurance

Life Insurance

Medicare

Workers Comp

Salaries - Highly qualified certified teachers to work with students
beyond the regular school day to increase student achivement in
reading, math & writing( Strategy 1)

Salaries - Paraprofessionals to assist the teachers beyond the school
day to increase student acheivement in the areas of reading, math &
writing (Stragegy 1)

Retirement

FICA

Medicare

Workers Comp

Rentals - Licensing fees for math & reading to increase student

achievement in these areas ( Strategies 1, 2, and 4)

Other Materials & Supplies - Audio Splitters, and Headsets for
curriculum instruction.(Strategy 2)

Computer Hardware under $1000 - Electronic Handheld Educational
Games, Computers, web cameras, printers, cables, and projectors
(Strategy 2 and Indicator 1)

Computer Software under $5000 - Office Pro Plus, Reading & Math
software to be used with students to increase student achievement

(Strategy land Indicator 1)
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TAPS Number
09A005

(4) ©)

FTE POSITION AMOUNT

0.5

0.0

0.0

0.0

0.0

0.0

0.0

2.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

18304.00

2114.00

1192.00

1248.00

45.00

192.00

279.00

79647.00

34722.00

11421.00

7341.00

1125.00

1716.00

35100.00

12607.00

74182.00

21934.00
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18

19

20

21

22

23

24

25

26

27

28

29

30

31

32

33

34

35

36

37

38

39

5900

5900

7800

7800

6400

6400

6400

6400

6400

6400

6400

6400

6400

5900

6110

6110

6110

6110

6110

6110

6110

6110

510

390

391

392

220

232

240

310

750

130

210

230

231

310

160

210

220

230

231

232

240

330

Materials & Supplies- Consumable instructional materials necessary

to implement strategies for student success.( Strategiesl, 2, and 3)

Other Purchased Services - printing for implementation of strategy to

increase student academic (Strategies 1, 2, 3, and 4)

Professional Fees Under $25,000 - Transportation for Kingsbury

Academy (Strategy 1)

Professional Fees Over $25,000 - Balance of transportation for

Kingsbury Academy (Strategy 1)
FICA

Medicare

Worker's Comp

Professional Services - Professional development contracts for

teacher trainings

Other Personal Services - Substitutes for teachers who are attending

professional development

Salaries - Coach to provide professional development for teachers to

enhance instructional strategies(Stragey 4)
Retirement

Health Insurance

Life Insurance

Professional Fees - Salaries for contracted tutors with Kingsbury

Academy(Strategy 1)

Salaries - Social Work Assistant ( Stragegy 3 and Indicator 2)
Retirement

FICA

Health Insurance

Life Insurance

Medicare

Workers Compensation

Travel - In County Travel for social worker assistant(Strategy 3 and

Indicator 2)
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0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.5

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

12344.27

15000.00

25000.00

5700.00

1681.00

192.00

279.00

10000.00

5334.00

18304.00

2114.00

1248.00

46.00

4041.00

9548.00

993.00

622.00

1248.00

46.00

95.00

150.00

1000.00

Total 418154.27
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DOE 101

Dr. Eric J. Smith, Commissioner
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