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General Assurances

The Department of Education has developed and implemented a document entitled, General Terms, Assurances and Conditions for 

Participation in Federal and State Programs, to comply with: 

1.  34 CFR 76.301 of the Education Department General Administration Regulations (EDGAR) which requires local educational agencies 

to submit a common assurance for participation in federal programs funded by the U.S. Department of Education; 

2.  applicable regulations of other Federal agencies; and 

3.  State regulations and laws pertaining to the expenditure of state funds. 

In order to receive funding, applicants must have on file with the Department of Education, Office of the Comptroller, a signed statement by 

the agency head certifying applicant adherence to these General Assurances for Participation in State or Federal Programs. The complete 

text may be found at http://www.fldoe.org/comptroller/gbook.asp

School Districts, Community Colleges, Universities and State Agencies 

The certification of adherence filed with the Department of Education Comptroller’s Office shall remain in effect indefinitely unless a change 

occurs in federal or state law, or there are other changes in circumstances affecting a term, assurance, or condition; and does not need to be 

resubmitted with this application. 

No Child Left Behind Assurances (Applicable to All Funded Programs) 

By signature on this application, the LEA certifies it will comply with the following requirements of the No Child Left Behind Act of 2001: 

 Coordinate and collaborate, to the extent feasible and necessary as the LEA determines, with the State Educational Agency and other 

agencies providing services to children, youth, and families with respect to a school in school improvement, corrective action, or restructuring 

under section 1116. 

 
 Use the results of the student academic assessments required under section 1111(b)(3), and other measures or indicators available to the 

agency, to review annually the progress of each school served by the LEA and receiving Title I, Part A funds to determine whether all of the 

schools are making the progress necessary to ensure that all students will meet the State's proficient level of achievement on the State 

academic assessments described in section 1111(b)(3) by the 2013-2014 school year. 
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FLORIDA DEPARTMENT OF EDUCATION 

Project Application 

TAPS Numbers: 

09A006 

09A005

Return to: 

 
 

Florida Department of Education 

Bureau of Grants Management 

Room 325 Turlington Building 

325 West Gaines Street 

Tallahassee, Florida 32399-0400 

Telephone: (850) 245-0496 

SunCom: 205-0496

A) Name and Address of Eligible Applicant: 

MANATEE 

PO BOX 9069 

BRADENTON, FL 34206 

DOE USE ONLY

Date Received

B) Applicant Contact Information: 

Contact Name: 

First Name:
Lynette 

MI: 

Last 

Name: 
Edwards

Mailing Address: 215 Manatee Avenue W 

Bradenton, FL 34205 

*Telephone Number (xxx-xxx-xxxx):941-708-8770 

Ext:2220 
 

Fax Number (xxx-xxx-xxxx):941-708-8686 E-mail Address:edwardsl@manateeschools.net 

C) ProgramName (1) 

2008-2009 Title I School Improvement Initiative [1003(a)] 

C) ProgramName (1) 

2008-2009 Title I School Improvement Fund [1003(g)] 

Project Number: (DOE Assigned) 

 

Project Number: (DOE Assigned) 

 

D) Total Funds Requested: 

Allocation: $273745.47 

D) Total Funds Requested: 

Allocation: $358417.95 

Total Approved Funds:  

(DOE USE ONLY) 

  $

Total Approved Funds:  

(DOE USE ONLY) 

  $
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CERTIFICATION 

I Roger Dearing do hereby certify that all facts, figures, and representations made in this application are true, correct, and consistent with 

the statement of general assurances and specific programmatic assurances for this project. Furthermore, all applicable statutes, 

regulations, and procedures; administrative and programmatic requirements; and procedures for fiscal control and maintenance of records 

will be implemented to ensure proper accountability for the expenditure of funds on this project. All records necessary to substantiate these 

requirements will be available for review by appropriate state and federal staff. I further certify that all expenditures will be obligated on or 

after the effective date and prior to the termination date of the project. Disbursements will be reported only as appropriate to this project, 

and will not be used for matching funds on this or any special project, where prohibited.

Further, I understand that it is the responsibility of the agency head to obtain from its governing body the authorization for the submission of 

this application.

E)   ________________________________________________ 

          Signature of Agency Head

 
 

DOE 100B 

Revised 12/07 

 

Dr. Eric J. Smith, Commissioner
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School Achievement Data

1. School: BALLARD ELEMENTARY SCHOOL BALLARD ELEMENTARY SCHOOL  

 
2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 80.12 

BALLARD ELEMENTARY SCHOOL 

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing

Academic 

Indicators

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

TOTAL 67.00 58.00 58.00 65.00 NA 54.00 66.00 56.00 68.00 NA 90.00 87.00 87.00 88.00 NA

WHITE 79.00 77.00 72.00 72.00 NA 65.00 79.00 70.00 71.00 NA NA

BLACK NA NA NA

HISPANIC 55.00 44.00 51.00 65.00 NA 55.00 61.00 48.00 68.00 NA 88.00 88.00 NA

ASIAN NA NA NA

AMERICAN 

INDIAN
NA NA NA

ECONOMICALLY 

DISADVANTAGED
61.00 50.00 51.00 65.00 NA 52.00 61.00 53.00 68.00 NA 85.00 90.00 91.00 NA

ENGLISH 

LANGUAGE 

LEARNERS

28.00 65.00 NA 48.00 68.00 NA NA

STUDENTS WITH 

DISABILITIES
46.00 50.00 41.00 65.00 NA 35.00 57.00 49.00 68.00 NA NA

Grade Level Data

K NA NA

1 NA NA

2 NA NA

3 67.00 50.00 64.00 65.00 NA 50.00 71.00 59.00 68.00 NA

4 59.00 58.00 43.00 65.00 NA 57.00 55.00 46.00 68.00 NA

5 76.00 65.00 66.00 66.00 NA 58.00 75.00 66.00 68.00 NA

6 NA NA

7 NA NA

8 NA NA

9 NA NA
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10 NA NA

11 NA NA

12 NA NA
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School Achievement Data

1. School: BLANCHE H. DAUGHTREY ELEMENTARY BLANCHE H. DAUGHTREY ELEMENTARY  

 
2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 93.74 

BLANCHE H. DAUGHTREY ELEMENTARY 

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing

Academic 

Indicators

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

TOTAL 56.00 60.00 57.00 65.00 NA 50.00 55.00 63.00 68.00 NA 100.00 97.00 93.00 93.00 NA

WHITE NA NA NA

BLACK 55.00 47.00 56.00 65.00 NA 38.00 37.00 58.00 68.00 NA NA

HISPANIC 52.00 58.00 56.00 65.00 NA 48.00 55.00 62.00 68.00 NA 100.00 96.00 93.00 93.00 NA

ASIAN NA NA NA

AMERICAN 

INDIAN
NA NA NA

ECONOMICALLY 

DISADVANTAGED
54.00 58.00 56.00 65.00 NA 47.00 53.00 61.00 68.00 NA 100.00 97.00 93.00 93.00 NA

ENGLISH 

LANGUAGE 

LEARNERS

36.00 40.00 44.00 65.00 NA 38.00 40.00 51.00 68.00 NA NA

STUDENTS WITH 

DISABILITIES
32.00 33.00 35.00 65.00 NA 32.00 31.00 41.00 68.00 NA NA

Grade Level Data

K NA NA

1 NA NA

2 NA NA

3 61.00 49.00 58.00 65.00 NA 54.00 51.00 58.00 68.00 NA

4 57.00 64.00 57.00 65.00 NA 62.00 67.00 67.00 68.00 NA

5 49.00 68.00 57.00 65.00 NA 31.00 48.00 65.00 68.00 NA

6 NA NA

7 NA NA

8 NA NA

9 NA NA
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10 NA NA

11 NA NA

12 NA NA
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School Achievement Data

1. School: FRANCES WAKELAND ELEMENTARY SCHOOL FRANCES WAKELAND ELEMENTARY SCHOOL  

 
2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 74.52 

FRANCES WAKELAND ELEMENTARY SCHOOL 

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing

Academic 

Indicators

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

TOTAL 39.00 41.00 59.00 65.00 NA 39.00 47.00 59.00 68.00 NA 80.00 85.00 93.00 93.00 NA

WHITE 86.00 86.00 NA 81.00 81.00 NA NA

BLACK 33.00 38.00 48.00 65.00 NA 37.00 42.00 50.00 68.00 NA NA

HISPANIC 35.00 36.00 49.00 65.00 NA 38.00 49.00 53.00 68.00 NA NA

ASIAN NA NA NA

AMERICAN 

INDIAN
NA NA NA

ECONOMICALLY 

DISADVANTAGED
36.00 35.00 49.00 65.00 NA 38.00 41.00 52.00 68.00 NA 78.00 82.00 93.00 93.00 NA

ENGLISH 

LANGUAGE 

LEARNERS

31.00 36.00 65.00 NA 44.00 44.00 68.00 NA NA

STUDENTS WITH 

DISABILITIES
NA NA NA

Grade Level Data

K NA NA

1 NA NA

2 NA NA

3 47.00 42.00 61.00 65.00 NA 45.00 55.00 72.00 72.00 NA

4 22.00 56.00 58.00 65.00 NA 28.00 63.00 61.00 68.00 NA

5 45.00 21.00 58.00 65.00 NA 41.00 16.00 40.00 68.00 NA

6 NA NA

7 NA NA

8 NA NA

9 NA NA
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10 NA NA

11 NA NA

12 NA NA
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School Achievement Data

1. School: JAMES TILLMAN ELEMENTARY MAGNET SCHOOL JAMES TILLMAN ELEMENTARY MAGNET SCHOOL  

 
2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 89.24 

JAMES TILLMAN ELEMENTARY MAGNET SCHOOL 

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing

Academic 

Indicators

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

TOTAL 53.00 45.00 52.00 65.00 NA 44.00 40.00 57.00 68.00 NA 80.00 73.00 73.00 74.00 NA

WHITE NA NA NA

BLACK 50.00 42.00 65.00 65.00 NA 34.00 32.00 61.00 68.00 NA 74.00 NA

HISPANIC 47.00 43.00 40.00 65.00 NA 48.00 39.00 52.00 68.00 NA NA

ASIAN NA NA NA

AMERICAN 

INDIAN
NA NA NA

ECONOMICALLY 

DISADVANTAGED
49.00 42.00 47.00 65.00 NA 43.00 38.00 52.00 68.00 NA 78.00 71.00 68.00 69.00 NA

ENGLISH 

LANGUAGE 

LEARNERS

29.00 37.00 41.00 65.00 NA 44.00 44.00 52.00 68.00 NA NA

STUDENTS WITH 

DISABILITIES
33.00 24.00 33.00 65.00 NA 20.00 18.00 40.00 68.00 NA NA

Grade Level Data

K NA NA

1 NA NA

2 NA NA

3 57.00 45.00 54.00 65.00 NA 53.00 52.00 69.00 69.00 NA

4 52.00 44.00 51.00 65.00 NA 45.00 39.00 55.00 68.00 NA

5 48.00 46.00 50.00 65.00 NA 33.00 28.00 42.00 68.00 NA

6 NA NA

7 NA NA

8 NA NA

9 NA NA
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10 NA NA

11 NA NA

12 NA NA
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School Achievement Data

1. School: LOUISE R. JOHNSON MIDDLE SCHL LOUISE R. JOHNSON MIDDLE SCHL  

 
2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 81.26 

LOUISE R. JOHNSON MIDDLE SCHL 

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing

Academic 

Indicators

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

TOTAL 36.00 39.00 39.00 65.00 NA 35.00 33.00 37.00 68.00 NA 80.00 87.00 90.00 91.00 NA

WHITE 49.00 51.00 48.00 65.00 NA 48.00 49.00 45.00 68.00 NA 89.00 NA

BLACK 30.00 32.00 38.00 65.00 NA 28.00 24.00 31.00 68.00 NA 84.00 90.00 91.00 NA

HISPANIC 27.00 35.00 34.00 65.00 NA 28.00 29.00 38.00 68.00 NA 86.00 81.00 82.00 NA

ASIAN NA NA NA

AMERICAN 

INDIAN
NA NA NA

ECONOMICALLY 

DISADVANTAGED
32.00 36.00 37.00 65.00 NA 31.00 31.00 36.00 68.00 NA 86.00 89.00 90.00 NA

ENGLISH 

LANGUAGE 

LEARNERS

NA NA NA

STUDENTS WITH 

DISABILITIES
19.00 20.00 28.00 65.00 NA 12.00 12.00 19.00 68.00 NA 63.00 NA

Grade Level Data

K NA NA

1 NA NA

2 NA NA

3 NA NA

4 NA NA

5 NA NA

6 41.00 43.00 39.00 65.00 NA 30.00 22.00 29.00 68.00 NA

7 44.00 46.00 48.00 65.00 NA 38.00 38.00 39.00 68.00 NA

8 24.00 29.00 27.00 65.00 NA 37.00 41.00 46.00 68.00 NA

9 NA NA
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10 NA NA

11 NA NA

12 NA NA
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School Achievement Data

1. School: MANATEE ELEMENTARY SCHOOL MANATEE ELEMENTARY SCHOOL  

 
2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 89.74 

MANATEE ELEMENTARY SCHOOL 

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing

Academic 

Indicators

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

TOTAL 55.00 48.00 49.00 65.00 NA 47.00 46.00 47.00 68.00 NA 83.00 85.00 94.00 95.00 NA

WHITE NA NA NA

BLACK 57.00 51.00 60.00 65.00 NA 37.00 53.00 54.00 68.00 NA NA

HISPANIC 49.00 45.00 36.00 65.00 NA 51.00 41.00 42.00 68.00 NA NA

ASIAN NA NA NA

AMERICAN 

INDIAN
NA NA NA

ECONOMICALLY 

DISADVANTAGED
53.00 47.00 48.00 65.00 NA 46.00 47.00 47.00 68.00 NA 86.00 94.00 95.00 NA

ENGLISH 

LANGUAGE 

LEARNERS

30.00 26.00 65.00 NA 40.00 26.00 68.00 NA NA

STUDENTS WITH 

DISABILITIES
NA NA NA

Grade Level Data

K NA NA

1 NA NA

2 NA NA

3 48.00 49.00 45.00 65.00 NA 43.00 50.00 48.00 68.00 NA

4 60.00 28.00 56.00 65.00 NA 62.00 46.00 63.00 68.00 NA

5 56.00 62.00 45.00 65.00 NA 36.00 40.00 24.00 68.00 NA

6 NA NA

7 NA NA

8 NA NA

9 NA NA
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10 NA NA

11 NA NA

12 NA NA
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School Achievement Data

1. School: ONECO ELEMENTARY SCHOOL ONECO ELEMENTARY SCHOOL  

 
2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 82.03 

ONECO ELEMENTARY SCHOOL 

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing

Academic 

Indicators

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

TOTAL 54.00 54.00 58.00 65.00 NA 56.00 60.00 60.00 68.00 NA 82.00 83.00 74.00 75.00 NA

WHITE 59.00 74.00 69.00 69.00 NA 62.00 70.00 70.00 70.00 NA NA

BLACK 43.00 37.00 41.00 65.00 NA 43.00 40.00 39.00 68.00 NA NA

HISPANIC 62.00 49.00 58.00 65.00 NA 60.00 60.00 64.00 68.00 NA NA

ASIAN NA NA NA

AMERICAN 

INDIAN
NA NA NA

ECONOMICALLY 

DISADVANTAGED
50.00 49.00 55.00 65.00 NA 54.00 57.00 57.00 68.00 NA 83.00 71.00 72.00 NA

ENGLISH 

LANGUAGE 

LEARNERS

51.00 65.00 NA 55.00 68.00 NA NA

STUDENTS WITH 

DISABILITIES
30.00 38.00 35.00 65.00 NA 43.00 47.00 48.00 68.00 NA NA

Grade Level Data

K NA NA

1 NA NA

2 NA NA

3 70.00 56.00 64.00 65.00 NA 66.00 63.00 74.00 74.00 NA

4 42.00 47.00 54.00 65.00 NA 53.00 60.00 62.00 68.00 NA

5 49.00 60.00 58.00 65.00 NA 48.00 59.00 47.00 68.00 NA

6 NA NA

7 NA NA

8 NA NA

9 NA NA
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10 NA NA

11 NA NA

12 NA NA
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School Achievement Data

1. School: ORANGE RIDGE-BULLOCK ELEM. ORANGE RIDGE-BULLOCK ELEM.  

 
2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 94.48 

ORANGE RIDGE-BULLOCK ELEM. 

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing

Academic 

Indicators

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

TOTAL 50.00 52.00 53.00 65.00 NA 45.00 53.00 59.00 68.00 NA 75.00 84.00 88.00 89.00 NA

WHITE NA NA NA

BLACK 49.00 49.00 52.00 65.00 NA 44.00 48.00 53.00 68.00 NA 84.00 NA

HISPANIC 49.00 49.00 51.00 65.00 NA 47.00 59.00 63.00 68.00 NA 85.00 89.00 NA

ASIAN NA NA NA

AMERICAN 

INDIAN
NA NA NA

ECONOMICALLY 

DISADVANTAGED
48.00 50.00 53.00 65.00 NA 44.00 51.00 59.00 68.00 NA 84.00 87.00 89.00 NA

ENGLISH 

LANGUAGE 

LEARNERS

34.00 31.00 43.00 65.00 NA 32.00 42.00 60.00 68.00 NA NA

STUDENTS WITH 

DISABILITIES
38.00 35.00 45.00 65.00 NA 37.00 33.00 48.00 68.00 NA NA

Grade Level Data

K NA NA

1 NA NA

2 NA NA

3 58.00 51.00 56.00 65.00 NA 52.00 63.00 74.00 75.00 NA

4 40.00 55.00 57.00 65.00 NA 45.00 55.00 59.00 68.00 NA

5 52.00 49.00 49.00 65.00 NA 36.00 40.00 44.00 68.00 NA

6 NA NA

7 NA NA

8 NA NA

9 NA NA
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10 NA NA

11 NA NA

12 NA NA
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School Achievement Data

1. School: PAL ACADEMY CHARTER MIDDLE SCHOOL PAL ACADEMY CHARTER MIDDLE SCHOOL  

 
2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 93.65 

PAL ACADEMY CHARTER MIDDLE SCHOOL 

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing

Academic 

Indicators

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

TOTAL 20.00 20.00 40.00 65.00 NA 15.00 19.00 39.00 68.00 NA 75.00 69.00 78.00 79.00 NA

WHITE NA NA NA

BLACK 12.00 21.00 40.00 65.00 NA 7.00 16.00 31.00 68.00 NA NA

HISPANIC 14.00 16.00 30.00 65.00 NA 18.00 16.00 37.00 68.00 NA NA

ASIAN NA NA NA

AMERICAN 

INDIAN
NA NA NA

ECONOMICALLY 

DISADVANTAGED
17.00 16.00 40.00 65.00 NA 12.00 20.00 37.00 68.00 NA NA

ENGLISH 

LANGUAGE 

LEARNERS

NA NA NA

STUDENTS WITH 

DISABILITIES
NA NA NA

Grade Level Data

K NA NA

1 NA NA

2 NA NA

3 18.00 31.00 84.00 84.00 NA 9.00 56.00 95.00 95.00 NA

4 20.00 10.00 33.00 65.00 NA 7.00 6.00 33.00 68.00 NA

5 15.00 24.00 33.00 65.00 NA 0.00 6.00 13.00 68.00 NA

6 24.00 14.00 28.00 65.00 NA 5.00 10.00 17.00 68.00 NA

7 24.00 30.00 43.00 65.00 NA 21.00 15.00 29.00 68.00 NA

8 17.00 25.00 7.00 65.00 NA 38.00 44.00 40.00 68.00 NA

9 NA NA
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10 NA NA

11 NA NA

12 NA NA
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School Achievement Data

1. School: SAMOSET ELEMENTARY SCHOOL SAMOSET ELEMENTARY SCHOOL  

 
2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 93.52 

SAMOSET ELEMENTARY SCHOOL 

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing

Academic 

Indicators

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

TOTAL 43.00 52.00 49.00 65.00 NA 51.00 52.00 61.00 68.00 NA 77.00 71.00 75.00 76.00 NA

WHITE NA NA NA

BLACK 42.00 54.00 48.00 65.00 NA 50.00 45.00 49.00 68.00 NA NA

HISPANIC 37.00 42.00 44.00 65.00 NA 45.00 54.00 64.00 68.00 NA NA

ASIAN NA NA NA

AMERICAN 

INDIAN
NA NA NA

ECONOMICALLY 

DISADVANTAGED
41.00 49.00 47.00 65.00 NA 49.00 53.00 60.00 68.00 NA 70.00 76.00 77.00 NA

ENGLISH 

LANGUAGE 

LEARNERS

21.00 30.00 41.00 65.00 NA 39.00 42.00 59.00 68.00 NA NA

STUDENTS WITH 

DISABILITIES
36.00 34.00 18.00 65.00 NA 48.00 37.00 43.00 68.00 NA NA

Grade Level Data

K NA NA

1 NA NA

2 NA NA

3 51.00 41.00 52.00 65.00 NA 74.00 64.00 80.00 80.00 NA

4 39.00 55.00 45.00 65.00 NA 51.00 60.00 53.00 68.00 NA

5 39.00 61.00 48.00 65.00 NA 26.00 33.00 47.00 68.00 NA

6 NA NA

7 NA NA

8 NA NA

9 NA NA
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10 NA NA

11 NA NA

12 NA NA
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Optional Performance Indicators

For each additional Performance Indicator the LEA shall provide the following information: 

1.  Identify the Performance Indicator that is being addressed. 

2.  Provide data related to that performance indicator for the past three (3) school years. 

3.  Provide the target for the 2008-09 school year as a result of implementing strategies funded through this application. 

 
 
Indicator: 0 
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Root Cause Analysis

Identify all possible interactions within a system that could be contributing to identified area(s) of low academic achievement. (organizational 

culture of the school, organizational structure of the school, instructional methods, instructional preparation time, external factors, student 

demographics, curriculum, etc.)  

 
For each Root Cause identified, provide the following: 

1.  Provide the root cause being identified as causing low academic achievement. 

2.  Provide the data/documents reviewed to determine this is a cause of low academic achievement. 

3.  Explain how strategies implemented through this application will eliminate the root cause. 

4.  Provide anticipated outcomes of focusing resources to address identified root cause. 

 
 
Root Cause: 1 

A Lack Of Clear Instructional Focus had been identified by the district as a possible root cause of low academic achievement in all schools. 

The lack of a clear and consistent curriculum with timelines was identified as a need in a Curriculum audit conducted by Kaplan. The district 

has since adopted and implemented a Core Reading program district-wide allowing for consistent support. A Middle and High School 

Curriculium is being developed based on Sunshine State Standards. Title 1 schools now have a Focused Model for Instruction and have 

developed curriculum based on the Next Generation Sunshine State standards. The Power Curriculum includes a pacing guide and is 

currentlybeing reviewed for consistency. Along with the identification of a lack of clear instructional focus, there has also been a need defined 

for collaborative teaming of the teaching staffs at the Title I schools in order to link lessons to the identified standards and the assessments to 

be given. 

It is expected that these strategies provided will increase Title I students' probability of success by 5-10%. 

 
Root Cause: 2 

There is a Lack of Sufficient Instructional Time in the district. This was identified in a survey conducted by Federal Programs Staff. The need 

for more instructional time in Title I school was listed as the chief root cause for low achievement of high poverty schools. 

Several years ago the district shortened the school day by 30 minutes or to the amount of time paid for by the state. Many efforts have been 

made to regain the lost time but insufficient funds and the current budget crisis makes this unlikely. Even with the use of Supplemental 

Education Services , 21st Community Learning Centers and Title I extended day programs, there is still a need to have additional time to 

focus instruction beyond the alloted time. Currently there are no plans for summer programs due to the budget crisis. In this grant we propose 

to lengthen the instructional time and use the concept of Preview and Acceleration to insure students achieve proficiency in Reading and 

Math. This initiative should increase students' learning by 5-10% for those students who attend. 

 
Root Cause: 3 

Professional Development has not been focused so as to increase student achievement. This root cause has been identified by an 

examination of Professional Development offerings during the previous years as compared with the areas of Non-AYP. While efforts have 

been made to focus the PD toward areas that schools have not AYP in, the results have been mixed. The strategies funded by this grant-

Instructional Leadership Academy, Learning Focused Schools Training, Math Coaches and the Collaborative Alignment of Curriculum- 

promise to raise the achievement of Title I students by 10-12%. 
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Root Cause: 4 

There is a need for a focused system of support in Title I schools.This is one of the root causes contributing to the lack of academic 

achievement in Title I schools. This root cause was identified by the Department of Curriculum and Instruction and efforts have been made to 

correct this. In this grant we propose to train District Staff to provide assistance to schools in the area of need, to train and provide support in 

data analysis and assistance in solving issues of teacher quality and recruitment. 

The intervention of the support teams and the issues that they will solve is proposed to increase the student achievement by 4-6%. 
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Data Analysis during Project Period

Describe the process the district will have in place during the project period to analyze student achievement and program outcome data. Your 

response must include the following: 

1.  What professional development will be offered to staff to analyze student achievement and program outcome data? Who will offer 

data analysis professional development? 

2.  What instrument(s) will be used to assess students’ progress in mastering grade-level benchmarks? 

3.  How many times during the 2008-2009 school year will data analysis take place at schools in need of improvement, corrective action, 

and/or restructuring? 

4.  How will the information based on data analysis be used? 

Response: Professional development in data analysis for all teachers and administrators in Title I schools has been a focus for the past 

three years. Further professional development with the Center for Data Driven Reform in Education (CDDRE)is planned during the 2008-09 

school year. In 2007-08, teachers and administrators were trained in SMART goal writing. In the summer of 2008-09, Mark Rolewski, from 

Johns Hopkins University provided professional development in data analysis for Title I administrators and district level administrators 

assigned to support the Title I schools. In Title I schools, Plato Test Pak (three administrations during the year), quarterly district writing 

assessments, and district benchmark assessments along with classroom work and teacher input will be used as ongoing monitoring tools. 

During the 2008-09 school year, district staff trained in Differentiated Accountability will assist Title I schools in analyzing data to support 

instruction quarterly for Schools In Need of Improvement, in Corrective Action, or Restructuring. Teachers in the Title I schools will meet in 

teams to analyze data and adjust instruction to meet the needs of the students. Teachers and school administrators will also participate in 

quarterly data analysis meetings to review the growth of all students with a particular emphasis on lowest quartile students.  
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LEA Support Teams

Describe the LEA support team that will be put in place to provide technical and program assistance for schools in need of improvement, 

corrective action, and/or restructuring. Click here to see example responses. 

 

No.
Title & Name of Individual 

on LEA Support Team
Qualifications of Individual

1 Judy Laurent, Associate Director of Federal Programs

13 years as Elementary Principal, 8 years as Elementary 

Teacher, 20 years in District and State Leadership. MS in 

Educational Leadership, Education and Reading. Specializing 

in School Improvement and Leadership Development

2 Lynette Edwards, Assistant Superintendent

33 years in education as a teacher, dean of students, 

assistant principal, principal, Director of Human Resources 

and Assistant Supt of Curriculum. Master's in Curriculum, 

Instruction and Supervision

3 Lynn Gilman, Executive Director/Academics

6 years in Ed.Leadership, 7 years as Principal, 7 years as 

teacher, 15 years in Professional Development, gifted and 

SES.Masters in Administration and Language; Ed.D in 

Administration and Supervision

4 Lyn Boyer, Coordinator of Leadership Development

16 years in Educational Leadership, including Principal, 

Assistant Principal and didtrict leadership. Specializes in 

Leadership Development, aspiring leaders and Leadership 

Coaching

5 Ron Russell, Director, ESE

20 years in Educational Leadership including 5 years as ESE 

Director, 9 years as ESE Coordinator, 6 years as AP and 

teacher.

6 Joanne McFarlin, Early Learning Coordinator

10 years in Educational Leadership,7 years as district 

Administrator; Masters in Educational Leadership. Specializes 

in Early Childhood Education and Curriculum Development

7 Joe Roberts,ESE Coordinator
9 years as ESE teacher, 8 years as AP, 3 years as ESE 

coordinator, Masters in Educational Leadership.

8 Tim Kolbe, Director of Elementary Schools

25 years as Principal, 3 years as School Leadership Director, 

5 years as Director of Elementary Schools. Masters in 

Educational Leadership

9
Verdya Bradley, Supervisor of Innovative Programs 

and Parental Options

15 years as a school administrator, 8 years as a classroom 

teacher, Masters in Speech Communication and Educational 

Leadership
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10 Karen Ammons, NCLB Specialist

18 years in Education as classroom teacher, Curriculum 

Specialist, Magnet Coordinator and SIP specialist. 2 years in 

Educational Leadership. MA in Ed Leadershp,Ed. S in 

Educational Leadership. Specializing in assessment and data 

analysis.

11 Susan Travilla, Coordinator of Title I

26 years in Education, as paraprofessional,classroom teacher, 

curriculum specialist and Title I administrator. MA in 

Curriculum and Instruction. Specializes in school improvement 

and literacy.

12
Kate Hoffman, Coordinator of ESOL, Migrant and 

Immigrant

15 years as a teacher of ESOL and Elementary Education, 3 

in Educational Leadership. MA in Educational Leadership. 

Specializes in ESOL and Migrant Educational Services and 

Professional Development.

 
Describe the activities the LEA Support Team will conduct during the Project Period to provide technical and program support to schools in 

need of improvement, corrective action, and/or restructuring. For each activity the LEA shall include: the frequency of the activity and the 

duration of the activity. 

Response: The purposes of the LEA Support team in Manatee County is to provide differentiated support to Title 1 schools based on their 

identified needs, to build working relationship between the district and the school, and to assist the school in breaking down barriers to school 

achievement. Members of the LEA Support team conduct monthly site-based meetings with the school leadership teams, design 

conversations around instructional essential questions, perform walkthroughs, assist in analyzing data and monitoring progress. 

The Team members focus essential questions in the following areas: 

Monitoring of Student Progress 

School Improvement 

Program Fidelity 

K-12 Reading Program Components 

Instructional Practices 

Meetings are recorded and progress is reviewed by the entire LEA Support Team in quarterly meetings. 
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Current Capacity of LEA to Support Student Academic Achievement

Current Capacity- resources that are already in place to address academic performance that will be addressed with these funds. For 

example: a computer lab is in place to implement a newly purchased software program; professional development has been provided in each 

area of need identified (list professional development activities, when they occurred, and follow-up activities); the district has already changed 

the organizational structure of a school to address recurring student achievement problems (describe what was done); to get teachers highly 

qualified, the district has done the following (describe what the district has done); coordination with Title II has provided high-quality 

professional development for teachers of students with disabilities; the district has collaborated with the Boys and Girls Club to provide 

tutoring services after school; etc. 

 
1. Describe the current capacity of the LEA to assist Title I students not achieving proficiency in reading and how this initiative will assist to 

enhance/expand that current capacity. 

Response: Title I schools have Reading Coaches and have identified the Learning Focused Schools Model as a schoolwide model for 

improvement. The LEA has provided the administrators and teachers of Title I schools ongoing professional development in: Learning 

Focused Schools; Marzano's High Yield Strategies; a district-adopted core reading program; and appropriate remediation programs at all 

grade levels. Professional development in reading has been conducted in all schools and is a priority for the district and the Title I program. 

The funds from this grant will expand the opportunity for Title I students to achieve in reading by: 1) increasing instructional time, 2) providing 

focused staff devlopment for readers, 3) assuring teams of teachers collaborate to align curriculum and instruction, and 4)providing 

instructional leadership training for school administrators to assist them in designing, implementing and monitoring effective instructional 

programs. 

 
 
 
2. Describe the current capacity of the LEA to assist Title I students that are not achieving proficiency in mathematics and how this initiative 

will assist to enhance/expand that current capacity. 

Response: Some Title I schools have math coaches who provide staff development in math for Title I teachers. Last year a focused math 

curriculum was developed based upon the Next Generation Sunshine State Standards. This focused math curriculum was developed for use 

in the Title I schools and contains an instructional timeline and is currently being implemented. Schools are implementing the Learning 

Focused Schools Model of providing instruction and have had intensive professional development in using Marzano's High Yield Strategies. 

Title I schools now have a consistent quarterly progress monitoring tool in math. 

This initiative will increase the probability that all Title I students will meet proficiency in math by: 1) extending instructional time, 2)providing 

math coaches in all Correct II and Correct I schools, 3) assuring teams of teachers collaborate to analyze data and align curriculum and 

instruction, and 4) providing instructional leadership training for school administrators to assist them in designing, implementing and 

monitoring instructional programs. 

 
 
 
3. Describe the current capacity of the LEA to assist Title I students that are not achieving proficiency in writing and how this initiative will 

assist to enhance/expand that current capacity.  

Response: The current capacity of the district to assist Title I students who are not achieving proficiency in writing has been enhanced by the 
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requirement of quarterly writing assessments, a data viewing system and districtwide professional development in the teaching of writing. 

Title I schools also have received Learning Focused Schools training and have studied Marzano's High Yield Strategies. Many Title I schools 

use writing programs designed to assist students in achieving proficiency in writing. The funds in this initiative will enhance the capacity of the 

schools to assist students in reaching proficiency in writing by 1) extending instructional time 2)ensuring the collaboration of teacher teams to 

analyze data and align curriculium and instruction in writing 3) providing instructional leadership training for school administrators to assist 

them in designing, implementing and monitoring effective instructional programs. 
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Strategies to Be Implemented

1a.Name of strategy  

 
1b. Select the school/s associated with the strategy (Schools pulled from section IA.) 

●     BALLARD ELEMENTARY SCHOOL 

●     BLANCHE H. DAUGHTREY ELEMENTARY 

●     FRANCES WAKELAND ELEMENTARY SCHOOL 

●     JAMES TILLMAN ELEMENTARY MAGNET SCHOOL 

●     MANATEE ELEMENTARY SCHOOL 

●     ONECO ELEMENTARY SCHOOL 

●     ORANGE RIDGE-BULLOCK ELEM. 

●     SAMOSET ELEMENTARY SCHOOL 

 
 
1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.)  

 
1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.) 

●     Root Cause 1 

 
 
1e Description of research of effectiveness (or purpose)  

Response: Instructional Model 

The Learning Focused Schools Model is a school reform model providing focus in five critical areas of the school. It incorporates the research 

of Robert Marzano, MCREL, Douglas Reeves (90.90.90 schools), the Pew Educational Forum Projects, and the USDOE Consortium. Several 

studies have been conducted of the schools implementing Learning Focused Schools during the last ten years. These evidence-based blind 

studies are described at learningfocused.com. 

Curriculum Alignment 

Hardy(2007) defines curriculum alignment as congruence or match between curriculum, instruction and assessment. Research indicates 

desirable gains(as a result of curriculum alignment)occur especially in low socioeconomic schools.(Mitchell.1999 in Hardy) Benefits of 

curriculum alignment include improved student performance on standardized testing(2004). An analysis of international studies shows 

implementing and monitoring an aligned curriculum results in a measurable impact (31 percentile points) in student achievement(2004). 

Curriculum alignment was shown to be an effective strategy in increasing student achievement in a study of 3,000 third grade students in a 

large (90,000+)school district(Mitchell,1999) The study showed that alignmentweakened variables in student achievement such as 

socioeconomic status, gender, race and school size. It seems that there would be great impact on the Title I schools. 

Collaborative Teaming 

According to the Universtiy of Vermont studies on collaborative teaming,a collaborative team uses collaborative skills among the team 

members who encourage each other to interact and to take part in group porblem solving and decision-making by consensus.They observe 
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each other and provide feedback and continue to grow with challenges. Collaborative teaming is the glue that holds a...school together.(Snell 

and Janney-Collaborative Teaming,Second Edition) 

 
 
2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks starting the week of January 7th.)  

Response: The strategy,Learning Focused Schools Model,has begun and will continue in future years in the Title I schools. Professional 

development began in July,2008 and will continue throughout the 2008-09 school year. All 300 teachers in these Title I schools will have 

received 4 days of Learning Focused training by January,2009. Each school will have at least one teacher becoming a Learning Focused 

trainer,thus helping to increase the probability that the strategy will be implemented with fidelity. 

Curriculum alignment has been addressed through Learning Focused Schools Model and will be an ongoing piece in developing a clear 

instructional focus at the Title I schools. Teams of teachers and curriculum specialists will continue to use and re-address the curriculum 

needs of the Title I schools. 

Establishing collaborative teaming will enable teachers at Title I schools to have an identified time,at least one hour weekly,to meet and 

address needs as they pertain to student instruction.  

 
3. Who will be in charge of monitoring implementation of the strategy or student progress?  

Response: Using Plato Test Paks as a progress monitoring tool three times per year will enable district and school administration to 

effectively monitor the academic student growth. Principals will monitor the implementation of Learning Focused Schools Model and 

collaborative teaming with walkthroughs and lesson plans. Each school will have a focused support team to monitor progress toward 

implementation of the components of this strategy, Learning Focused Model,curriculum alignment and collaborative teaming, monthly.  

 
4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress.  

Response: Plato test paks and district writing assessments three times per year as well as the District Benchmark assessments will be used 

to monitor the effectiveness of this strategy with respect to student achievement. The implementation of the Learning Focused Schools Model 

will be monitored by the school principals in walkthroughs,lesson plans and conferences with the Model Provider. District staff will monitor 

through visitations and conversations.  

 
5. Frequency of progress monitoring of this strategy.  

Response: Progress monitoring of this strategy will occur formally three times per year using the identified tools. Monthly meetings of the 

Focused Support Teams will include monitoring of the data and information revealed by the tools. The model will be monitored continuously 

during this year and next to determine the effectiveness. 

 
6. What measures will be in place to ensure these services supplement existing services that may already be provided to eligible students.  

 
Response: The only schools in Manatee County that are participating in the implementation of Learning Focused Schools Model curriculum 

alignment through Learning focused Model, and collaborative teaming are Title I schools in need of improvement, corrective action or 

restructuring. 

The activities involved in the implementation will only be available to teachers of Title I children. 

 
7. Strategic Imperative this strategy addresses: 3.1.b 
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8. If applicable, indicate if strategy is a reading initiative. No  

 
9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.)  

Response: The targeted populations for this strategy are the NAYP subgroups in the nine Title I schools implementing Learning Focused 

Schools. All teachers of core subjects have received training and will continue that training throughout the year. School administrators and 

district leadership staff have also received LFS training and will monitor for fidelity of implementation in each school. The AYP subgroups that 

in most schools are not meeting proficiency include SWD, ED, and ELL.  
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Strategies to Be Implemented

1a.Name of strategy  

 
1b. Select the school/s associated with the strategy (Schools pulled from section IA.) 

●     BALLARD ELEMENTARY SCHOOL 

●     BLANCHE H. DAUGHTREY ELEMENTARY 

●     FRANCES WAKELAND ELEMENTARY SCHOOL 

●     JAMES TILLMAN ELEMENTARY MAGNET SCHOOL 

●     LOUISE R. JOHNSON MIDDLE SCHL 

●     MANATEE ELEMENTARY SCHOOL 

●     ONECO ELEMENTARY SCHOOL 

●     ORANGE RIDGE-BULLOCK ELEM. 

●     PAL ACADEMY CHARTER MIDDLE SCHOOL 

●     SAMOSET ELEMENTARY SCHOOL 

 
 
1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.)  

 
1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.) 

●     Root Cause 2 

 
 
1e Description of research of effectiveness (or purpose)  

Response: The National Educational Commission on Time and Learning stated "learning in America is a prisoner of time.Schools have held 

time constant and let learning vary...The boundaries of student growth are defined by schedules for bells, busses and vacation instead of 

standards for students and learning" Research(Mass. 2020) strongly suggests that extending the school day can have a significant impact on 

student achievement. This is especiallty true if the extended time is used effeciently(Aronson et Al.)The advantages of extended school time 

include: 1) More time on task, which has shown to be a major factor in student achievement, 2) teachers can delve more deeply into subject 

matter 3) greater opportunities for professional development and teacher planning.4) stronger adult child relationships. 

References 

Aronson, J. Zimmerman, J. and Carlos, L. (2005). Improving student achievement by extending school: is it just a matter of time? WestEd:

http//www.wested.org/online_pubs/timeandlearning/TAL_PV.html. 

Massachusetts 2020. (Fall 2005).Research Report, Time for a Change the Promise of Extended-Time Schools for Promoting Student 

Achievement. 

National Commission on Time and Learning. (1994) 

The Center for Public Education (2006).Making Time: What Research says About Re-organizing Student School Schedules.http://www.

centerforpubliceducation.org. 
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2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks starting the week of January 7th.)  

Response: Extended time for instruction in Reading, Math and Writing will be provided at the 

Title I schools identified for this strategy. Schools will plan for a minimum of two weeks, five days a week of instruction above and beyond the 

school year and any district summer school. The emphasis will be on accelerating student learning by previewing specific math and reading 

standards to be taught in the upcoming school year. Along with the Corrective Action Grant for 2008-9, schools will also provide additional 

before and after school instruction. Emphasis will be placed on students in NAYP groups in grades 2-7. This extended time will be 

implemented in January 2009 and the summer of 2009. 

 
3. Who will be in charge of monitoring implementation of the strategy or student progress?  

Response: The principals at the Title I schools will monitor the implementation of this strategy. District office staff will also monitor the 

implementation. Also, progress monitoring will be tracked by the use of Plato TestPacks (Edutest). 

 
4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress.  

Response: Plato TestPacks in Reading, and Math will be administered at the end of the summer program and three times during the year to 

monitor the student progress. The district writing assessment will also be given three times a year and once during the summer program. 

 
5. Frequency of progress monitoring of this strategy.  

Response: The progress monitoring tool will be used three times a year and at the end of the summer program in order to monitor the 

progress toward proficiency. The district Title I staff will also monitor the implementation of the summer program. 

 
6. What measures will be in place to ensure these services supplement existing services that may already be provided to eligible students.  

 
Response: This extended time for instruction will be supplemental to any instructional time already in place for these eligible students in the 

Title I schools. SES services will be offered to all eligible students prior to the implementation of this strategy.  

 
7. Strategic Imperative this strategy addresses: 3.1.b 

 
8. If applicable, indicate if strategy is a reading initiative. No  

 
9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.)  

Response: Targeted population(s) for this strategy are the NAYP groups at each school. The targeted grades for the summer program of 

extended time will be grades 2-7, with other grades allowed to attend if slots are available. 
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Strategies to Be Implemented

1a.Name of strategy  

 
1b. Select the school/s associated with the strategy (Schools pulled from section IA.) 

●     BALLARD ELEMENTARY SCHOOL 

●     BLANCHE H. DAUGHTREY ELEMENTARY 

●     FRANCES WAKELAND ELEMENTARY SCHOOL 

●     JAMES TILLMAN ELEMENTARY MAGNET SCHOOL 

●     LOUISE R. JOHNSON MIDDLE SCHL 

●     MANATEE ELEMENTARY SCHOOL 

●     ONECO ELEMENTARY SCHOOL 

●     ORANGE RIDGE-BULLOCK ELEM. 

●     PAL ACADEMY CHARTER MIDDLE SCHOOL 

●     SAMOSET ELEMENTARY SCHOOL 

 
 
1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.)  

 
1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.) 

●     Root Cause 3 

 
 
1e Description of research of effectiveness (or purpose)  

Response: Math Coaches 

The quality of the teacher in the classroom is at the top of elements of a successful experience for students.In low-achieving schools, teacher 

qualifications accounts for more than 90% of the variation in students' achievements in reading and math (Darling-Hammond and Bell 1997).

For teachers to be effective in engaging students in constructing mathematical knowledge and understanding,the high quality, practice-based 

professional development is essential(Brown et.al 2006). The math coach model allows for professional development experiences that will 

have the potential to transform teachers' knowledge, beliefs and habits by making direct connections with the practice of teaching(Smith.2001 

p.2) 

Leadership Development 

Leadership is second only to classroom instruction among all school related factors that contribute to what students learn at school (Wallace 

Foundation 2004). The Wallace Report(2004) continues to state that there are virtually no documented instances of troubled schools being 

turned around in the absence of intervention by talented leaders. Farkas(et.al.2001,) report that according to a national survey of 99% 

superintendents agreed that "behind every great school is a great principal." 

Preparing these leaders to step up to the new challenges of instructional leadership while balancing the ongoing building responsibilities is a 

daunting task. Exemplary leadership development efforts to develop new leaders as well as support existing ones include: research-based 

ocntent;curricular coherence;field-based internships;problem-based learning strategies;coaching or mentoring,and collaborationwith 
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universities,(Davis et.al.2005) 

Of all of the above components,principals view coaching or mentoring by experienced principals as the most helpful (Darling-

Hammond,2007). A comprehensive leadership development program is essential today for the success of students.  

 
2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks starting the week of January 7th.)  

Response: Math Coaches are to be assigned to the Title I schools to work in those schools on a daily basis starting in January, 2009. There 

are currently math coaches at some of the Title I schools and hiring three more place one in each Correct II and Correct I school. With the 

implementation of the Next Generation Sunshine State Standards and the Power Curriculum, these positions will be vital in the effort to 

provide quality professional development to elementary classroom teachers. 

Leadership Development training (focused on High Performing, High Poverty Research)will begin in the spring of 2009, and will continue 

during the summer. Learning Focused Schools Training and data analysis training as well as practice in collaborative curriculum alignment 

will begin in the fall and continue for the period of this grant.  

 
3. Who will be in charge of monitoring implementation of the strategy or student progress?  

Response: The Assistant Director of Federal Programs and Grants and the Coordinator of Title I will monitor the progress of the 

implementation of these Professional Development activities and adjust the strategies based on progress. 

 
4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress.  

Response: Plato TestPacks in Reading and Math will be administered three times during the year to monitor student progress. The district 

writing assessment will also be given three times a year. Besides the monitoring of student progress, records including agendas and 

powerpoints, and Staff Development sign-in sheets will be maintained.  

 
5. Frequency of progress monitoring of this strategy.  

Response: The progress monitoring tool will be used three times a year in order to monitor the progress toward proficiency. The District title I 

staff, Learning Focused CEO, District Leadership Team and the District Focused Support Teams will monitor administrtive effectiveness at 

the schools through observation, mentoring and conversations as pertain to the daily occurances in schools.  

 
6. What measures will be in place to ensure these services supplement existing services that may already be provided to eligible students.  

 
Response: These strategies will only be provided to Title I schools. The math coaches will be providing services to the students and 

teachers within the school day to enhance the math instruction within the Title I School. These Leadership Development Activities and 

Learning Focused Schools Trainings will only be offered to Title I school staff and the District Level Staff that supports them.  

 
7. Strategic Imperative this strategy addresses: 3.1.a 

 
8. If applicable, indicate if strategy is a reading initiative. No  

 
9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.)  

Response: Math coaches will be working directly with teachers, students and parents within the Title I schools to where they are assigned. 

The Leadership Development activities will target district and school based administrators as well as teacher leaders in the Title I schools. 

Learning Focused training , data analysis training and collaboration will target teachers in Title I schools. 

Ultimately the targeted population(s) of this strategy are the NAYP groups in each Title I school. In most of the schools the targeted groups 
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are Black, Hispanic, ELL and SWD in Reading and Math.  
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Strategies to Be Implemented

1a.Name of strategy  

 
1b. Select the school/s associated with the strategy (Schools pulled from section IA.) 

●     BALLARD ELEMENTARY SCHOOL 

●     BLANCHE H. DAUGHTREY ELEMENTARY 

●     FRANCES WAKELAND ELEMENTARY SCHOOL 

●     JAMES TILLMAN ELEMENTARY MAGNET SCHOOL 

●     LOUISE R. JOHNSON MIDDLE SCHL 

●     MANATEE ELEMENTARY SCHOOL 

●     ONECO ELEMENTARY SCHOOL 

●     ORANGE RIDGE-BULLOCK ELEM. 

●     PAL ACADEMY CHARTER MIDDLE SCHOOL 

●     SAMOSET ELEMENTARY SCHOOL 

 
 
1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.)  

 
1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.) 

●     Root Cause 4 

 
 
1e Description of research of effectiveness (or purpose)  

Response: Organizational planning (and support) is more than simply deciding what you are going to do next week. The overall objective of 

school improvement planning is the enhancement of student achievement. By the 1950's strategic planning was gaining interest and George 

Steiner (1979)viewed strategic planning as inextricably interwoven in the entire fabric of management....(Downey,Steffy, Poston and 

English,2008) In 1966, Marvin Bower described 14 processes that make up a management system. In 1994, Henry Mintzberg said strategic 

planning is about analysis and synthesis (Rise and Fall of Strtegic Planning,1994). In 50 Ways to Close the Achievement Gap, Downey,Steffy,

Poston and English offer 11 strastegies regarding planning and district (LEA) support of the school sites: Develop a district planning process,

create and implement a focused district plan that incorporates change strategies for higher student achievement,align school plans,

implement aligned teacher training, implement administrative training,provide differentiated staff development,link resources,provide qualified 

personnel,remove incompetent staff,provide a quality learning environment,provide quality facilities (50 Ways to Close the Achievement Gap, 

2008). 

 
 
2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks starting the week of January 7th.)  

Response: Through the District School Support Project, the District leadership team will provide focused support to the Title I schools. 

District administrators will meet in teams with each school's leadership team on a monthly basis beginning in October. District Leadership 

staff will meet bimonthly to formulate plans, review progress and make plans for interventions. School Support teams will assist the school 

leadership into identifying and monitoring the needs of the school through classroom visits, conversations, and data reviews. 

 
3. Who will be in charge of monitoring implementation of the strategy or student progress?  
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Response: The Assistant Superintendent of Curriculum and Instruction will monitor the implementation of the School Support Project and the 

ability of the District staff to assist the Title I schools and thus have an effect on the student achievement in the school. 

 
4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress.  

Response: The progress monitoring tool used to track the effectiveness of this strategy will be the Focus Support Team's meeting minutes, 

agendas and work flow. The effectiveness of the meetings will be compared to the progress made at the schools using the student 

assessment tools. 

 
5. Frequency of progress monitoring of this strategy.  

Response: The Assistant Superintendent for Curriculum and Instruction will review minutes and agendas monthly, meet quarterly with the 

District Support team and analyze the progress monitoring data three times a year. 

 
6. What measures will be in place to ensure these services supplement existing services that may already be provided to eligible students.  

 
Response: These strategies are supplemental except for the fact that the three non-Title I, Prevent II schools also have School Support 

Teams. The funds expended for this strategy, however, will be used to support only the Title I schools and the District staff that supports them. 

 
7. Strategic Imperative this strategy addresses: 3.1.a 

 
8. If applicable, indicate if strategy is a reading initiative. No  

 
9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.)  

Response: Targeted populations of this support will include all Title I SINI, Corrective Action, and Restructuring schools and their total staff,

student,parent and community populations in order to give support to the schools with the ulitmate goal of raising student achievement.  
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Dissemination/Marketing

Describe how this application will be disseminated/marketed to the appropriate populations. 

1.  Provide the method(s) of dissemination/marketing of this application 

2.  Provide the population each method will address 

3.  Provide the frequency of each method used 

4.  Provide the duration of each method 

5.  Provide the language(s) each method will be made available 

Response: The Manatee County District website will provide information to staff, parents, the community, and students who have access to 

the internet. This information will be posted upon approval of application and be accessible until the project period ends. 

Information on the Grant and its purpose will be provided to Title I schools' School Advisory Councils (SACs) and to the district's Parent 

Information Center (PIC) to inform them of the efforts being made to improve the schools. This notification will address parents, staff, 

students, and the community. The SACs will receive bimonthly updates for the school year on progress toward meeting student achievement 

goals at each Title I school. 

A copy of the application will be available at the schools and at the district office. Information flyers will be available in English and Spanish. 
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Budget

A. NAME OF THE NCLB PROGRAM: Title I School Improvement Initiative [1003(a)]

B. NAME OF ELIGIBLE RECIPIENT: Manatee

C. Project Number (DOE USE ONLY): 

TAPS Number 

09A006

     

 

No.
(1) 

FUNCTION

(2) 

OBJECT

(3) 

ACCOUNT TITLE AND NARRATIVE

(4) 

FTE POSITION

(5) 

AMOUNT

1 5000 120
Salaries - to pay teachers for extended time to teach reading, math 

and writing during summer programs
2.5 75000.00

2 5000 210 Benefits - Reitrement 9.85% 0.0 7388.00

3 5000 220 Benefits - Social Security 7.65% 0.0 5738.00

4 5000 240 Benefits - Workmen's Compensation 1.37% 0.0 1028.00

5 6400 139

Salaries - Math Coaches for embedded staff development activities 

in Title 1 Schools not making AYP in math and as assigned by the 

Title 1 District Office

3.0 120000.00

6 6400 210 Benefits - Retirement 9.85% 0.0 11820.00

7 6400 220 Benefits - Social Security 7.65% 0.0 9180.00

8 6400 230 Benefits - Life Insurance .00324% 0.0 389.00

9 6400 232 Benefits - Health Insurance 0.0 28381.47

10 6400 240 Benefits - Workmen's Compensation 1.37% 0.0 1644.00

11 6400 290 Benefits - Other Benefits - Additional Health benefits for employees 0.0 141.00

12 7200 790 Indirect Cost 5% (Cap DOE) 0.0 13036.00

Total 273745.47

 

DOE 101
 

Dr. Eric J. Smith, Commissioner
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Budget

A. NAME OF THE NCLB PROGRAM: Title I School Improvement Fund [1003(g)]

B. NAME OF ELIGIBLE RECIPIENT: Manatee

C. Project Number (DOE USE ONLY): 

TAPS Number 

09A005

     

 

No.
(1) 

FUNCTION

(2) 

OBJECT

(3) 

ACCOUNT TITLE AND NARRATIVE

(4) 

FTE POSITION

(5) 

AMOUNT

1 5000 120

Salaries - to pay teachers for extended time to teach reading, math 

and writing during summper sprograms ($55,000.00), Salaries to pay 

teachers for extended time to aligh Curriculum and Design Instruction 

by teams and Analyze Data ($175,000.00)

6.0 230000.00

2 5000 210 Benefits - Retirement 9.85% 0.0 22655.00

3 5000 220 Benefits - Social Security 7.65% 0.0 17595.00

4 5000 240 Benefits - Workmen's Compensation 1.37% 0.0 3151.00

5 6400 120
Stipends for teacher training in Learning Focused Schools, Data 

Analysis and Curriculum Alignment
0.0 25000.00

6 6400 220 Benefits - Social Security 7.65% 0.0 1913.00

7 6400 240 Benefits - Workmen's Compensation 1.37% 0.0 343.00

8 6400 310

Professional/Technical Contracts - Consultants to continue the 

training of the Learning Focused Schools Model, Data Analysis and 

Curriculum Alignment

0.0 5000.00

9 6400 510

Staff Development training materials for leadership Academy for High 

Performing High Poverty Schools, Curriculum Alignment and 

Learning Focused Schools Model

0.0 11692.95

10 6400 330
Travel - teachers to attend training for the learning Focused School, 

Data Analysis and Curriculm Alignment
0.0 8000.00

11 6400 730
Dues and Fees - registration for teachers to attend training for the 

learning Focused School, Data Analysis and Curriculm Alignment
0.0 8000.00

12 6400 752
Other Professional Services - to provide substitutes for teachers 

attending professional development activities
0.0 8000.00

13 7200 790 Indirect Cost 5% (Cap DOE) 0.0 17068.00

Total 358417.95
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DOE 101
 

Dr. Eric J. Smith, Commissioner
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