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General Assurances

The Department of Education has developed and implemented a document entitled, General Terms, Assurances and Conditions for
Participation in Federal and State Programs, to comply with:
1. 34 CFR 76.301 of the Education Department General Administration Regulations (EDGAR) which requires local educational agencies to
submit a common assurance for participation in federal programs funded by the U.S. Department of Education;

2. applicable regulations of other Federal agencies; and

3. State regulations and laws pertaining to the expenditure of state funds.

In order to receive funding, applicants must have on file with the Department of Education, Office of the Comptroller, a signed statement by the
agency head certifying applicant adherence to these General Assurances for Participation in State or Federal Programs. The complete text may

be found at http://www.fldoe.org/comptroller/gbook.asp

School Districts, Community Colleges, Universities and State Agencies
The certification of adherence filed with the Department of Education Comptroller’s Office shall remain in effect indefinitely unless a change
occurs in federal or state law, or there are other changes in circumstances affecting a term, assurance, or condition; and does not need to be

resubmitted with this application.

No Child Left Behind Assurances (Applicable to All Funded Programs)

By signature on this application, the LEA certifies it will comply with the following requirements of the No Child Left Behind Act of 2001:

v Coordinate and collaborate, to the extent feasible and necessary as the LEA determines, with the State Educational Agency and other
agencies providing services to children, youth, and families with respect to a school in school improvement, corrective action, or restructuring

under section 1116.

v Use the results of the student academic assessments required under section 1111(b)(3), and other measures or indicators available to the
agency, to review annually the progress of each school served by the LEA and receiving Title I, Part A funds to determine whether all of the

schools are making the progress necessary to ensure that all students will meet the State's proficient level of achievement on the State

academic assessments described in section 1111(b)(3) by the 2013-2014 school year.

https://app1.fldoe.org/bsa/School Improvel nitiative/print.aspx (2 of 50)7/14/2009 1:43:13 PM


http://www.fldoe.org/comptroller/gbook.asp

Untitled Page

FLORIDA DEPARTMENT OF EDUCATION

Project Application

TAPS Numbers:
09A006
09A005

Return to:

Florida Department of Education
Bureau of Grants Management
Room 325 Turlington Building
325 West Gaines Street
Tallahassee, Florida 32399-0400
Telephone: (850) 245-0496

SunCom: 205-0496

A) Name and Address of Eligible Applicant:
LEON
2757 W PENSACOLA ST
TALLAHASSEE, FL 32304

DOE USE ONLY

Date Received

B) Applicant Contact Information:

Contact Name:

Carolyn
First Name:

MI:
Last

Spooner
Name:

Tallahassee, FL 32304

Mailing Address: 3955 W. Pensacola Street

*Telephone Number (Xxx-xxx-xxxx):850-413-0441 Ext:

Fax Number (xxx-xxx-xxxx):850-487-4764

E-mail Address:spoonerc@leon.k12.fl.us

C) ProgramName (1)

2008-2009 Title | School Improvement Initiative [1003(a)]

C) ProgramName (1)

2008-2009 Title | School Improvement Fund [1003(g)]

Project Number: (DOE Assigned)

Project Number: (DOE Assigned)

D) Total Funds Requested:

Allocation: $251467.38

D) Total Funds Requested:

Allocation: $179208.97

Total Approved Funds:
(DOE USE ONLY)

$

Total Approved Funds:
(DOE USE ONLY)

$

CERTIFICATION
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I Jackie Pons do hereby certify that all facts, figures, and representations made in this application are true, correct, and consistent with the
statement of general assurances and specific programmatic assurances for this project. Furthermore, all applicable statutes, regulations, and
procedures; administrative and programmatic requirements; and procedures for fiscal control and maintenance of records will be implemented
to ensure proper accountability for the expenditure of funds on this project. All records necessary to substantiate these requirements will be
available for review by appropriate state and federal staff. | further certify that all expenditures will be obligated on or after the effective date

and prior to the termination date of the project. Disbursements will be reported only as appropriate to this project, and will not be used for
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matching funds on this or any special project, where prohibited.

Further, | understand that it is the responsibility of the agency head to obtain from its governing body the authorization for the submission of

this application.

E)

Signature of Agency Head

DOE 100B
Revised 12/07

Dr. Eric J. Smith, Commissioner
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School Achievement Data

1. School: APALACHEE ELEMENTARY SCHOOL APALACHEE ELEMENTARY SCHOOL

2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 62.24

APALACHEE ELEMENTARY SCHOOL

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing
2008- 2008- 2008- 2008- 2008- 2008-
Academic 2005- 2006- 2007- 2005- 2006- 2007- 2005- 2006- 2007-
2009 2009 2009 2009 2009 2009
Indicators 2006 2007 2008 2006 2007 2008 2006 2007 2008
Targets Outcomes Targets Outcomes Targets Outcomes
TOTAL 64.00 70.00 67.00 68.00 NA 62.00 61.00 67.00 68.00 NA 86.00 89.00 82.00 85.00 NA
WHITE 78.00 78.00 84.00 85.00 NA 70.00 69.00 71.00 72.00 NA NA
BLACK 60.00 65.00 60.00 67.00 NA 56.00 55.00 64.00 68.00 NA 92.00 87.00 88.00 NA
HISPANIC NA NA NA
ASIAN NA NA NA
AMERICAN
NA NA NA
INDIAN
ECONOMICALLY
58.00 64.00 59.00 67.00 NA 56.00 52.00 63.00 68.00 NA 88.00 83.00 85.00 NA
DISADVANTAGED
ENGLISH
LANGUAGE NA NA NA
LEARNERS
STUDENTS WITH
NA NA NA
DISABILITIES
Grade Level Data
K NA NA
1 NA NA
2 NA NA
3 70.00 67.00 77.00 78.00 NA 71.00 75.00 87.00 88.00 NA
4 54.00 73.00 60.00 67.00 NA 65.00 59.00 63.00 68.00 NA
5 66.00 70.00 63.00 67.00 NA 47.00 48.00 51.00 68.00 NA
6 NA NA
7 NA NA
8 NA NA
9 NA NA
10 NA NA
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11 NA

12 NA
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School Achievement Data

1. School: BELLE VUE MIDDLE SCHOOL BELLE VUE MIDDLE SCHOOL

2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 76.36

BELLE VUE MIDDLE SCHOOL

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing
2008- 2008- 2008- 2008- 2008- 2008-
Academic 2005- 2006- 2007- 2005- 2006- 2007- 2005- 2006- 2007-
2009 2009 2009 2009 2009 2009
Indicators 2006 2007 2008 2006 2007 2008 2006 2007 2008
Targets Outcomes Targets Outcomes Targets Outcomes
TOTAL 39.00 35.00 36.00 46.00 NA 34.00 31.00 34.00 44.00 NA 91.00 93.00 91.00 92.00 NA
WHITE 59.00 49.00 51.00 52.00 NA 53.00 45.00 49.00 50.00 NA NA
BLACK 34.00 34.00 32.00 46.00 NA 28.00 29.00 30.00 44.00 NA 89.00 96.00 91.00 92.00 NA
HISPANIC NA NA NA
ASIAN NA NA NA
AMERICAN
NA NA NA
INDIAN
ECONOMICALLY
38.00 33.00 34.00 46.00 NA 31.00 30.00 32.00 44.00 NA 90.00 94.00 91.00 92.00 NA
DISADVANTAGED
ENGLISH
LANGUAGE NA NA NA
LEARNERS
STUDENTS WITH
18.00 15.00 18.00 46.00 NA 14.00 13.00 16.00 44.00 NA NA
DISABILITIES
Grade Level Data
K NA NA
1 NA NA
2 NA NA
3 NA NA
4 NA NA
5 NA NA
6 39.00 40.00 40.00 46.00 NA 31.00 24.00 23.00 44.00 NA
7 45.00 35.00 47.00 48.00 NA 31.00 29.00 33.00 44.00 NA
8 30.00 31.00 26.00 46.00 NA 43.00 41.00 43.00 44.00 NA
9 NA NA
10 NA NA
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11 NA

12 NA

https://app1.fldoe.org/bsa/School Improvel nitiative/print.aspx (8 of 50)7/14/2009 1:43:13 PM

NA

NA



Untitled Page

School Achievement Data

1. School: BOND ELEMENTARY SCHOOL BOND ELEMENTARY SCHOOL

2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 94.68

BOND ELEMENTARY SCHOOL

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing
2008- 2008- 2008- 2008- 2008- 2008-
Academic 2005- 2006- 2007- 2005- 2006- 2007- 2005- 2006- 2007-
2009 2009 2009 2009 2009 2009
Indicators 2006 2007 2008 2006 2007 2008 2006 2007 2008
Targets Outcomes Targets Outcomes Targets Outcomes
TOTAL 0.00 48.00 52.00 65.00 NA 0.00 0.00 59.00 68.00 NA 0.00 84.00 96.00 97.00 NA
WHITE NA NA NA
BLACK 0.00 0.00 52.00 65.00 NA 0.00 0.00 59.00 68.00 NA 0.00 84.00 96.00 97.00 NA
HISPANIC NA NA NA
ASIAN NA NA NA
AMERICAN
NA NA NA
INDIAN
ECONOMICALLY
0.00 0.00 51.00 65.00 NA 0.00 0.00 58.00 68.00 NA 0.00 83.00 96.00 97.00 NA
DISADVANTAGED
ENGLISH
LANGUAGE NA NA NA
LEARNERS
STUDENTS WITH
0.00 0.00 33.00 65.00 NA 0.00 0.00 39.00 68.00 NA 0.00 0.00 0.00 0.00 NA
DISABILITIES
Grade Level Data
K NA NA
1 NA NA
2 NA NA
3 0.00 48.00 57.00 65.00 NA 0.00 70.00 82.00 83.00 NA
4 0.00 38.00 45.00 65.00 NA 0.00 37.00 55.00 68.00 NA
5 0.00 58.00 55.00 65.00 NA 0.00 36.00 36.00 68.00 NA
6 NA NA
7 NA NA
8 NA NA
9 NA NA
10 NA NA
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11 NA

12 NA
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School Achievement Data

1. School: C.K. STEELE-LEROY COLLINS CHAR C.K. STEELE-LEROY COLLINS CHAR

2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 70.00

C.K. STEELE-LEROY COLLINS CHAR

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing
2008- 2008- 2008- 2008- 2008- 2008-
Academic 2005- 2006- 2007- 2005- 2006- 2007- 2005- 2006- 2007-
2009 2009 2009 2009 2009 2009
Indicators 2006 2007 2008 2006 2007 2008 2006 2007 2008
Targets Outcomes Targets Outcomes Targets Outcomes
TOTAL 61.00 53.00 47.00 57.00 NA 54.00 48.00 47.00 57.00 NA 100.00 100.00 100.00 100.00 NA
WHITE NA NA NA
BLACK 61.00 53.00 47.00 48.00 NA 54.00 48.00 47.00 48.00 NA NA
HISPANIC NA NA NA
ASIAN NA NA NA
AMERICAN
NA NA NA
INDIAN

ECONOMICALLY
58.00 50.00 46.00 47.00 NA 56.00 45.00 50.00 51.00 NA NA
DISADVANTAGED

ENGLISH
LANGUAGE NA NA NA
LEARNERS
STUDENTS WITH
NA NA NA
DISABILITIES
Grade Level Data
K NA NA
1 NA NA
2 NA NA
3 NA NA
4 NA NA
5 NA NA
6 79.00 62.00 35.00 57.00 NA 47.00 24.00 29.00 57.00 NA
7 65.00 70.00 65.00 66.00 NA 70.00 78.00 61.00 62.00 NA
8 40.00 25.00 38.00 57.00 NA 45.00 40.00 46.00 57.00 NA
9 NA NA
10 NA NA
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11 NA

12 NA

https://app1.fldoe.org/bsa/School Improvel nitiative/print.aspx (12 of 50)7/14/2009 1:43:13 PM

NA

NA



Untitled Page

School Achievement Data

1. School: JOHN G RILEY ELEMENTARY SCHOOL JOHN G RILEY ELEMENTARY SCHOOL

2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 90.62

JOHN G RILEY ELEMENTARY SCHOOL

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing
2008- 2008- 2008- 2008- 2008- 2008-
Academic 2005- 2006- 2007- 2005- 2006- 2007- 2005- 2006- 2007-
2009 2009 2009 2009 2009 2009
Indicators 2006 2007 2008 2006 2007 2008 2006 2007 2008
Targets Outcomes Targets Outcomes Targets Outcomes
TOTAL 60.00 50.00 60.00 65.00 NA 56.00 59.00 63.00 68.00 NA 86.00 97.00 98.00 99.00 NA
WHITE NA NA NA
BLACK 55.00 46.00 58.00 65.00 NA 52.00 57.00 60.00 68.00 NA 96.00 98.00 99.00 NA
HISPANIC NA NA NA
ASIAN NA NA NA
AMERICAN
NA NA NA
INDIAN
ECONOMICALLY
57.00 48.00 58.00 65.00 NA 55.00 59.00 62.00 68.00 NA 96.00 98.00 99.00 NA
DISADVANTAGED
ENGLISH
LANGUAGE NA NA NA
LEARNERS
STUDENTS WITH
26.00 27.00 40.00 65.00 NA 34.00 52.00 48.00 68.00 NA NA
DISABILITIES
Grade Level Data
K NA NA
1 NA NA
2 NA NA
3 61.00 48.00 73.00 74.00 NA 67.00 70.00 85.00 86.00 NA
4 59.00 59.00 50.00 65.00 NA 54.00 66.00 61.00 68.00 NA
5 58.00 45.00 61.00 65.00 NA 42.00 40.00 45.00 68.00 NA
6 NA NA
7 NA NA
8 NA NA
9 NA NA
10 NA NA

https://app1.fldoe.org/bsa/School Improvel nitiative/print.aspx (13 of 50)7/14/2009 1:43:13 PM



Untitled Page

11 NA

12 NA
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School Achievement Data

1. School: OAK RIDGE ELEMENTARY SCHOOL OAK RIDGE ELEMENTARY SCHOOL

2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 89.53

OAK RIDGE ELEMENTARY SCHOOL

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing
2008- 2008- 2008- 2008- 2008- 2008-
Academic 2005- 2006- 2007- 2005- 2006- 2007- 2005- 2006- 2007-
2009 2009 2009 2009 2009 2009
Indicators 2006 2007 2008 2006 2007 2008 2006 2007 2008
Targets Outcomes Targets Outcomes Targets Outcomes
TOTAL 40.00 43.00 46.00 56.00 NA 37.00 51.00 52.00 62.00 NA 86.00 86.00 95.00 96.00 NA
WHITE NA NA NA
BLACK 36.00 41.00 44.00 56.00 NA 36.00 48.00 48.00 62.00 NA 87.00 94.00 95.00 NA
HISPANIC NA NA NA
ASIAN NA NA NA
AMERICAN
NA NA NA
INDIAN
ECONOMICALLY
37.00 42.00 46.00 56.00 NA 34.00 50.00 50.00 62.00 NA 88.00 94.00 95.00 NA
DISADVANTAGED
ENGLISH
LANGUAGE NA NA NA
LEARNERS
STUDENTS WITH
8.00 16.00 23.00 56.00 NA 14.00 30.00 33.00 62.00 NA NA
DISABILITIES
Grade Level Data
K NA NA
1 NA NA
2 NA NA
3 44.00 50.00 65.00 66.00 NA 41.00 59.00 70.00 71.00 NA
4 28.00 32.00 39.00 56.00 NA 29.00 57.00 56.00 62.00 NA
5 50.00 47.00 34.00 56.00 NA 42.00 34.00 29.00 62.00 NA
6 NA NA
7 NA NA
8 NA NA
9 NA NA
10 NA NA
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11 NA

12 NA
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School Achievement Data

1. School: R. FRANK NIMS MIDDLE SCHOOL R. FRANK NIMS MIDDLE SCHOOL

2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 81.38

R. FRANK NIMS MIDDLE SCHOOL

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing
2008- 2008- 2008- 2008- 2008- 2008-
Academic 2005- 2006- 2007- 2005- 2006- 2007- 2005- 2006- 2007-
2009 2009 2009 2009 2009 2009
Indicators 2006 2007 2008 2006 2007 2008 2006 2007 2008
Targets Outcomes Targets Outcomes Targets Outcomes
TOTAL 34.00 31.00 45.00 55.00 NA 30.00 30.00 42.00 52.00 NA 94.00 88.00 88.00 89.00 NA
WHITE NA NA NA
BLACK 31.00 30.00 45.00 55.00 NA 28.00 30.00 41.00 52.00 NA 89.00 86.00 88.00 NA
HISPANIC NA NA NA
ASIAN NA NA NA
AMERICAN
NA NA NA
INDIAN
ECONOMICALLY
33.00 30.00 46.00 55.00 NA 27.00 28.00 40.00 52.00 NA 86.00 85.00 88.00 NA
DISADVANTAGED
ENGLISH
LANGUAGE NA NA NA
LEARNERS
STUDENTS WITH
16.00 7.00 42.00 55.00 NA 13.00 7.00 29.00 52.00 NA NA
DISABILITIES
Grade Level Data
K NA NA
1 NA NA
2 NA NA
3 NA NA
4 NA NA
5 NA NA
6 40.00 39.00 39.00 55.00 NA 23.00 26.00 27.00 52.00 NA
7 45.00 35.00 62.00 63.00 NA 30.00 25.00 49.00 52.00 NA
8 15.00 18.00 32.00 55.00 NA 36.00 41.00 48.00 52.00 NA
9 NA NA
10 NA NA
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11 NA

12 NA
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School Achievement Data

1. School: WOODVILLE ELEMENTARY SCHOOL WOODVILLE ELEMENTARY SCHOOL

2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 72.89

WOODVILLE ELEMENTARY SCHOOL

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing
2008- 2008- 2008- 2008- 2008- 2008-
Academic 2005- 2006- 2007- 2005- 2006- 2007- 2005- 2006- 2007-
2009 2009 2009 2009 2009 2009
Indicators 2006 2007 2008 2006 2007 2008 2006 2007 2008
Targets Outcomes Targets Outcomes Targets Outcomes
TOTAL 61.00 65.00 57.00 65.00 NA 53.00 53.00 67.00 68.00 NA 83.00 88.00 76.00 77.00 NA
WHITE 69.00 76.00 65.00 66.00 NA 61.00 58.00 74.00 74.00 NA 83.00 NA
BLACK 45.00 52.00 45.00 65.00 NA 37.00 45.00 56.00 68.00 NA NA
HISPANIC NA NA NA
ASIAN NA NA NA
AMERICAN
NA NA NA
INDIAN
ECONOMICALLY
52.00 61.00 52.00 65.00 NA 50.00 50.00 66.00 68.00 NA 92.00 68.00 77.00 NA
DISADVANTAGED
ENGLISH
LANGUAGE NA NA NA
LEARNERS
STUDENTS WITH
30.00 44.00 35.00 65.00 NA 21.00 33.00 52.00 68.00 NA NA
DISABILITIES
Grade Level Data
K NA NA
1 NA NA
2 NA NA
3 67.00 70.00 69.00 70.00 NA 65.00 71.00 88.00 89.00 NA
4 46.00 54.00 55.00 65.00 NA 58.00 44.00 71.00 72.00 NA
5 71.00 72.00 46.00 65.00 NA 36.00 44.00 39.00 68.00 NA
6 NA NA
7 NA NA
8 NA NA
9 NA NA
10 NA NA
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11 NA

12 NA
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Optional Performance Indicators

For each additional Performance Indicator the LEA shall provide the following information:

1. Identify the Performance Indicator that is being addressed.
2. Provide data related to that performance indicator for the past three (3) school years.

3. Provide the target for the 2008-09 school year as a result of implementing strategies funded through this application.

Indicator: O
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Root Cause Analysis

Identify all possible interactions within a system that could be contributing to identified area(s) of low academic achievement. (organizational
culture of the school, organizational structure of the school, instructional methods, instructional preparation time, external factors, student

demographics, curriculum, etc.)

For each Root Cause identified, provide the following:

Provide the root cause being identified as causing low academic achievement.
Provide the data/documents reviewed to determine this is a cause of low academic achievement.

Explain how strategies implemented through this application will eliminate the root cause.

p w DB

Provide anticipated outcomes of focusing resources to address identified root cause.

Root Cause: 1

1. Root Cause for Low achievement in mathematics (Apalachee, Belle Vue, Bond, Nims, Oak Ridge, Riley, Steel Collins, Woodville)

Lack of differentiated instruction and effective interventions have been identified as root causes contributing to low academic achievement in

mathematics at Apalachee, Belle Vue, Bond, Nims, Oak Ridge, Riley, Steel Collins, Wooduville.

2. Data

A review of teacher lesson plans and classroom walk-throughs suggest differentiated instruction and interventions are lacking in mathematics.

3. Strategies

Hire a resource teacher (Apalachee, Steele Collins, Riley, Oak Ridge)to coach and work closely with classroom teachers to plan and implement

differentiated instruction and intervention in the area of mathematics.

The Resource teacher will provide school and after school tutoring for identified students in the area of mathematics.

Belle Vue will purchase and install SMART classrooms with Promethean Boards, LCD projectors, and audio enhancement equipment.
Teachers will receive training in use of SMART classroom technology to engage and motivate student learners. (Please note, Belle Vue has a

full-time reading coach paid with district funds, as well as, a math/science coach using Title I-A school level and resturcturing funds.)

4. Anticipated outcome

The percentage of students proficient in mathematics will increase by at least 10%.

Root Cause: 2

1. Root Cause for Low achievement in reading (Bond, Nims, Oak Ridge, Woodville)

Lack of differentiated instruction and effective interventions have been identified as root causes contributing to low academic achievement in

reading.
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2. Data

A review of teacher lesson plans and classroom walk-throughs suggest differentiated instruction and interventions are lacking in reading.

3. Strategies

Hire a resource teacher (to coach and work closely with classroom teachers to plan and implement differentiated instruction and intervention in

the area of reading.

The Resource teacher will provide school and after school tutoring for identified students in the area of reading.

Belle Vue will purchase and install SMART classrooms with Promethean Boards, LCD projectors, and autio enhancement equipment. Teachers
will receive training in use of SMART classroom technology to engage and motivate student learners. (Please note, Belle Vue has a full-time

reading coach paid with district funds, as well as, a math/science coach using Title I-A school level and resturcturing funds.)

Nims will purchase additional high interest leveled readers to motivate and engage learners.

4. Anticipated outcome

The percentage of students proficient in reading will increase by at least 10%.

Root Cause: 3

Root Cause — Low achievement in writing at Apalachee

Lack of differentiated instruction and effective interventions have been identified as root causes contributing to low academic achievement in

writing.

Data

A review of teacher lesson plans and classroom walk-throughs suggest differentiated instruction and interventions are lacking in writing.

Strategies

Hire a resource teacher to work closely with classroom teachers to plan and implement differentiated instruction and intervention in the area of

writing.

Resource teacher will provide school tutoring for identified students in the area of writing.

Anticipated outcome

The percentage of students proficient in writing will increase by at least 3%.
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Data Analysis during Project Period

Describe the process the district will have in place during the project period to analyze student achievement and program outcome data. Your

response must include the following:

1. What professional development will be offered to staff to analyze student achievement and program outcome data? Who will offer data
analysis professional development?

2. What instrument(s) will be used to assess students’ progress in mastering grade-level benchmarks?

3. How many times during the 2008-2009 school year will data analysis take place at schools in need of improvement, corrective action,
and/or restructuring?

4. How will the information based on data analysis be used?

Response: The district has contracted with the Center for Data-Driven Reform Education (CDDRE) Consultant, Mark Rolewski, to provide
PROFESSIONAL DEVELOPMENT SERVICES to the district and school leadership teams on student achievement. Raising the Bar Objectives
overview, planning, and sites' data analysis will be done with district and school leadership teams in collaboration with consultant staff as

outlined below:

Year 1 Objectives

1. Identification of school goals and targets.

2. Identification of root cause leverage points.

3. Identification of research-proven solutions aligned with identified problems.

4.Development of an appropriate achievement plan that includes professional

development and coaching.

5. Identification and implementation of formative measures for monitoring progress.

Professional Development Services for 2008-2009

The following on-site professional development training will be provided:

7 Elementary Group (3 hour work sessions) Bond, Apalachee, Oak Ridge, Riley, Woodville and

District leadership are scheduled with the consultant.

7 Middle School Group (3 hour work sessions) Belle Vue, Nims, Steele Collins Charter and

District leadership are scheduled with the consultant.

At these work sessions District and school leadership teams will discuss root causes, identify school goals, analysis student performance data

and set school targets for 2008-09.
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in addition, individual school site visits are scheduled with the consultant and school leadership team for all SINI 2-5 schools to discuss root

causes and develop site achievement plans.

Belle Vue SINI 5/Intervene 6 Site Visits (3hrs)

Nims SINI 5/Correct Il 4 Site Visits (3hrs)

Woodville SINI4/Correct 11 5 Visits (3hrs)

Oak Ridge SINI 5/ Correct | 4 Site Visits (3hrs)

Riley SINI 3/Prevent | 2 Site Visits (3hrs)

Apalachee SINI 2/Prevent | 2 Site Visits (3hrs)
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LEA Support Teams

Describe the LEA support team that will be put in place to provide technical and program assistance for schools in need of improvement,

corrective action, and/or restructuring. Click here to see example responses.

Title & Name of Individual
No. Qualifications of Individual
on LEA Support Team

Associate Superintendent has served for 10 years as a teacher, 23 years as an
1 Marvin Henderson
administrator, PHd degree and certification in MH, SLI, and principal.

Assistant Superintendent Divison of Teaching and Learning has served for 25 years as a
2 Shannon Lynch teacher, 8 years as an administrator, MA degree and certification in MG General and
principal.

Divison Director Elementary has served as teacher for 20 years,

3 Peggy Younblood . . . . .
admistrator 13 years, and current position 1 year, degrees in: Elementary Education, MS in

Reading Education.

Divison Director Secondary has served as teacher for

4  Randy Pridgeon . . . . .
6 years, administration 13 years and current position 2 years with degrees in: BS

Education and MS Educational Leadership.

Divison Director Special Schools and Programs has served for 7 years as a teacher, 15
5 Bev Owens
years as an administrator, SP degree and certification in SLI, EH, MH, and principal.

Director Division of Teaching and Learning has served as teacher for 12 years and in the
6 Jorge Ortega
current position for 15 years, with degrees in: BS and MS in Mathematics Education.

Director Staff Development has served for 5 years as a teacher, 23 years as an
7 Theresa Croteau
administrator, BS education, MS Counseling and Human Systems.

Evaluation Director Testing, Research, and Evaluation has served as teacher for 1 year

8 Paul Felsch
and current position for 29 years with degrees in: Political Science, MS in Sociology.
Director, Title | has served as teacher for 18 years, admistrator 10 years,with degrees in:
9 Carolyn Spooner BS Elementary Education, MS Elementary Education, Specialist Degree Educational
Leadership, certification areas reading and educational leadership.
10 Gail Ogawa Evaluation Specialist, Program Monitoring and Evaluation, Title |
Coordinator, Reading and Language Arts has served as teacher for 24 years,admistrator
11 Jo Marie Olk for 7 years, current position 1 year, with degrees in: BS Elementary education, MS
Reading and Language Arts, and certification in educational leadership.
Coordinator SES, Title | has served as teacher for 16 years, a LCS Board member for 16
12 Donna Harper years, current position 1 year with degrees in: BS Elementary Education and MS in

Elementary Education.
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Director Early Childhood Program has served 22 years as a teacher. 4 years as an

13 Martha Fletcher
administrator with a MA degree and certification MH, PI, Pre-K disabled.

Director ExceptionalStudnet Education Services has served for 22 years as a teacher, 17

14 Ward Spisso
years as an administrator, MA degree and certification in PE, EH, and administartion.

Developer Language Arts has served for 32 years as a teacher, current position 1 year,
15 Connie Pfaender
and BS degree English Education.

Developer Mathematics has served for 17 years as a teacher, current position 1 year, and

16 Ken Fearson
BA degree Mathematics.

Developer Science has served as teacher for
17 Richard McHendry
42 years and current position 1 year with degrees in: BS Biology.

Chief Financial Officer has served as a teacher 5 years, current position 12 years, BA
18 Merrill Wimberley

degree education, and courses for CPA certification.
Describe the activities the LEA Support Team will conduct during the Project Period to provide technical and program support to schools in
need of improvement, corrective action, and/or restructuring. For each activity the LEA shall include: the frequency of the activity and the
duration of the activity.

Response: District level support will include:

- The LEA Support Team will hold monthly information meetings for principals to provide program assistance, technical information and support.

- The LEA Support Team will meet with Nikolai Vitti, Department of Education Bureau Chief of School Improvement Regional Lead Director and
State Regional Director of K-12 Schools and his curriculum specialists team to discuss, plan and monitor fidelity of curriculum and students'

progress at Belle Vue, Nims, and Woodville.

-The principal and assistant principal will provide the leadership roles at the school and ensure all FCAT Level 1 and Level 2 students have
access to individual and small group tutoring and instruction. The principal, assistant principal, and resource teacher will monitor student
progess and strategy implementation using classroom walkthroughs, implementation checklist, and lesson plan reviews. At Belle Vue the

principal and assistant principal will oversee and monitor classroom technology intergation.

- Consultant, Mark Rolewski, from the Center for Data-Driven Reform Education (CDDRE) will provide 22 planning and analysis sessions for

school leadership teams to identify and implement on-going, formative measures for monitoring progress.

The district has contracted with the Center for Data-Driven Reform Education (CDDRE) Consultant, Mark Rolewski, to provide
PROFESSIONAL DEVELOPMENT SERVICES to the district and school leadership teams on student achievement. Raising the Bar Objectives
overview, planning, and sites' data analysis will be done with district and school leadership teams in collaboration with consultant staff as

outlined below:

Year 1 Objectives

1. Identification of school goals and targets.
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2. ldentification of root cause leverage points.

3. Identification of research-proven solutions aligned with identified problems.

4.Development of an appropriate achievement plan that includes professional

development and coaching.

5. Identification and implementation of formative measures for monitoring progress.

Professional Development Services for 2008-2009

The following on-site professional development training will be provided:

7 Elementary Group (3 hour work sessions) Bond, Apalachee, Oak Ridge, Riley, Woodville and

District leadership are scheduled with the consultant.

7 Middle School Group (3 hour work sessions) Belle Vue, Nims, Steele Collins Charter and

District leadership are scheduled with the consultant.

At these work sessions District and school leadership teams will discuss root causes, identify school goals, analysis student performance data

and set school targets for 2008-09.

in addition, individual school site visits are scheduled with the consultant and school leadership team for all SINI 2-5 schools to discuss root

causes and develop site achievement plans.

Belle Vue SINI 5/Intervene 6 Site Visits (3hrs)

Nims SINI 5/Correct Il 4 Site Visits (3hrs)

Woodville SINI4/Correct Il 5 Visits (3hrs)

Oak Ridge SINI 5/ Correct | 4 Site Visits (3hrs)

Riley SINI 3/Prevent | 2 Site Visits (3hrs)

Apalachee SINI 2/Prevent | 2 Site Visits (3hrs)

- Gail Ogawa, Evaluation Specialist, Program Monitoring and Evaluation will provide on-site support as needed.

- Jorge Ortega, Director Division of Teaching and Learning School Improvement; Jo Marie Olk, Coordinator, Reading and Language Arts;
Connie Pfaender, Developer, Language Arts; and Ken Fearson, Developer, Mathematics, will provide on-site academic and information support

as needed.
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Current Capacity of LEA to Support Student Academic Achievement

Current Capacity- resources that are already in place to address academic performance that will be addressed with these funds. For example: a
computer lab is in place to implement a newly purchased software program; professional development has been provided in each area of need
identified (list professional development activities, when they occurred, and follow-up activities); the district has already changed the
organizational structure of a school to address recurring student achievement problems (describe what was done); to get teachers highly
qualified, the district has done the following (describe what the district has done); coordination with Title 1l has provided high-quality professional
development for teachers of students with disabilities; the district has collaborated with the Boys and Girls Club to provide tutoring services after

school; etc.

1. Describe the current capacity of the LEA to assist Title | students not achieving proficiency in reading and how this initiative will assist to
enhance/expand that current capacity.

Response: LCS provided a 2008 Summer Reading Academy for students in first and third grades not achieving proficiency in reading.

LCS has provide reading coaches to all Title | schools to work with classroom teachers on planning differentiated lessons and effective

interventions to improve student achievement.

District support includes funding for:

Bell Vue SINI 5/Intervene School full-time reading, full-time math, and part-time science coach position.

Nims SINI 5 a full-time reading coach position.

Woodville SINI 4 a full-time reading coach position.

Oak Ridge SINI 5 a full-time reading coach position.

Riley SINI 3 a full-time reading coach position.

Apalachee SINI2 a full-time reading coach position.

Bond SINI 1full-time reading coach position.

Other Title | Schools

Astoria Park a part-time reading coach

Hartsfield a part-time reading coach

Pineview a full-time reading coach

Ruediger a part-time reading coach

Sabal Palm a full-time reading coach
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The Reading Edge reading program has been purchased for Belle Vue and Nims middle schools. Staff development training for instructors has

been planned for 2008-2009 in an effort to redesign reading curriculum and instruction of middle schools in need of improvement.

Consultant, Mark Rolewski, from the Center for Data-Driven Reform Education (CDDRE) will provide 22 planning and analysis sessions for
school leadership teams to identify and implement on-going, formative measures for monitoring progress. The district has contracted with the
Center for Data-Driven Reform Education (CDDRE) Consultant, Mark Rolewski, to provide PROFESSIONAL DEVELOPMENT SERVICES to
the district and school leadership teams on student achievement. Raising the Bar Objectives overview, planning, and sites' data analysis will be

done with district and school leadership teams in collaboration with consultant staff as outlined below:

Year 1 Objectives

1. Identification of school goals and targets.

2. ldentification of root cause leverage points.

3. Identification of research-proven solutions aligned with identified problems.

4.Development of an appropriate achievement plan that includes professional

development and coaching.

5. Identification and implementation of formative measures for monitoring progress.

Professional Development Services for 2008-2009

The following on-site professional development training will be provided:

7 Elementary Group (3 hour work sessions) Bond, Apalachee, Oak Ridge, Riley, Woodville and

District leadership is scheduled with the consultant.

7 Middle School Group (3 hour work sessions) Belle Vue, Nims, Steele Collins Charter and

District leadership is scheduled with the consultant.

At these work sessions District and school leadership teams will discuss root causes, identify school goals, analysis student performance data

and set school targets for 2008-09.

In addition, individual school site visits are scheduled with the consultant and school leadership team for all SINI 2-5 schools to discuss root

causes and develop site achievement plans.

Belle Vue SINI 5/Intervene 6 Site Visits (3hrs)

Nims SINI 5/Correct Il 4 Site Visits (3hrs)
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Woodville SINI4/Correct 11 5 Visits (3hrs)

Oak Ridge SINI 5/ Correct | 4 Site Visits (3hrs)

Riley SINI 3/Prevent | 2 Site Visits (3hrs)

Apalachee SINI 2/Prevent | 2 Site Visits (3hrs)

In addition, Gail Ogawa, Evaluation Specialist, Program Monitoring and Evaluation will provide on-site support as needed.

All Title | schools have supplemental academic and enrichment after school programs funded with the 21st Century grant. Students in 1st grade

through 8th grade not achieving proficiency in reading, mathematics, writing, and/or science receive academic and enrichment support.

All students participate in SuccessMaker Reading and Mathematics computer assisted instruction 3-4 times a week.

Oak Ridge SINI 5/ Correct |

Main Academic Focus for 2008-09 is Reading and Mathematics

Title | funds and additional Title | —A Restructuring funds have lowered class size ratios, provided parent involvement resources, additional

textbooks and materials, and provided an additional 30 minutes to the staff day.

Title School Improvement funds will be used to provide an additional reading and mathematics resource teacher for math and science tutoring

during the school day and after school.

District funds have provided a full-time Reading Coach.

Nims SINI 5 Correct Il

Main Academic Focus Reading and Mathematics

Title | funds and additional Title | —A Restructuring funds have lowered class size ratios. provided parent involvement resources, additional

textbooks and materials, and supplemental programs (Robotics & Character Heritage).

Title School Improvement funds will be used to provide an additional resource teacher in mathematics and science tutoring during the day and

after.

District funds have provided a full-time Reading Coach.

Woodville SINI 4/ Correct |l

Main Academic Focus Reading and Mathematics

Title | funds and additional Title | —A Restructuring funds have lowered class size ratios provided parent involvement resources, and additional

textbooks and materials.

https://app1.fldoe.org/bsa/School Improvel nitiative/print.aspx (32 of 50)7/14/2009 1:43:13 PM



Untitled Page

Title School Improvement funds will be used to provide an additional resource teacher for mathematics and science to tutor students during the

day.

District funds have provided a full-time Reading Coach.

Belle Vue SINI 5/ Intervene

Main Academic Focus Reading and Mathematics

Title | funds and additional Title | —A Restructuring funds have lowered class size ratios . provided parent involvement resources and additional

textbooks and materials.

Title School Improvement funds will be used to provide additional technology (Promethian Boards, LCD Projectors, Document Cameras) to

enhance student motivation and lesson engagement.

District funds have provided a full-time Reading Coach, Math and part-time Science Coach teacher.

2. Describe the current capacity of the LEA to assist Title | students that are not achieving proficiency in mathematics and how this initiative will
assist to enhance/expand that current capacity.
Response: Teachers were trained on the research based Thinking Mathematics program strategies during 2008 summer in-service. Thinking

Mathematics program materials were purchased for participating teachers.

All Title I schools have supplemental academic and enrichment after school programs funded with the 21st Century grant. Students in 1st grade
through 12th grade not achieving proficiency in reading, mathematics, writing, and/or science receive academic and enrichment support after

school.

All students participate in SuccessMaker Reading and Mathematics computer assisted instruction 3-4 times a week.

Consultant, Mark Rolewski, from the Center for Data-Driven Reform Education (CDDRE) will provide 22 planning and analysis sessions for
school leadership teams to identify and implement on-going, formative measures for monitoring progress. The district has contracted with the
Center for Data-Driven Reform Education (CDDRE) Consultant, Mark Rolewski, to provide PROFESSIONAL DEVELOPMENT SERVICES to
the district and school leadership teams on student achievement. Raising the Bar Objectives overview, planning, and sites' data analysis will be

done with district and school leadership teams in collaboration with consultant staff as outlined below:

Year 1 Objectives

1. Identification of school goals and targets.

2. Identification of root cause leverage points.

3. Identification of research-proven solutions aligned with identified problems.
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4.Development of an appropriate achievement plan that includes professional

development and coaching.

5. Identification and implementation of formative measures for monitoring progress.

Professional Development Services for 2008-2009

The following on-site professional development training will be provided:

7 Elementary Group (3 hour work sessions) Bond, Apalachee, Oak Ridge, Riley, Woodville and

District leadership is scheduled with the consultant.

7 Middle School Group (3 hour work sessions) Belle Vue, Nims, Steele Collins Charter and

District leadership is scheduled with the consultant.

At these work sessions District and school leadership teams will discuss root causes, identify school goals, analysis student performance data

and set school targets for 2008-09.

in addition, individual school site visits are scheduled with the consultant and school leadership team for all SINI 2-5 schools to discuss root

causes and develop site achievement plans.

Belle Vue SINI 5/Intervene 6 Site Visits (3hrs)

Nims SINI 5/Correct Il 4 Site Visits (3hrs)

Woodville SINI4/Correct 11 5 Visits (3hrs)

Oak Ridge SINI 5/ Correct | 4 Site Visits (3hrs)

Riley SINI 3/Prevent | 2 Site Visits (3hrs)

Apalachee SINI 2/Prevent | 2 Site Visits (3hrs)

In addition, Gail Ogawa, Evaluation Specialist, Program Monitoring and Evaluation will provide on-site support as needed.

Oak Ridge SINI 5/ Correct |

Main Academic Focus Reading and Mathematics

Title | funds and additional Title | —A Restructuring funds have lowered class size ratios, provided parent involvement resources, additional

textbooks and materials, and provided an additional 30 minutes to the staff day.
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Title School Improvement funds will be used to provide an additional reading and mathematics resource teacher for math and science tutoring

during the school day and after school.

District funds have provided a full-time Reading Coach.

Nims SINI 5 Correct Il

Main Academic Focus Reading and Mathematics

Title | funds and additional Title | —A Restructuring funds have lowered class size ratios. provided parent involvement resources, additional

textbooks and materials, and supplemental programs (Robotics & Character Heritage).

Title School Improvement funds will be used to provide an additional resource teacher in mathematics and science tutoring during the day and

after.

District funds have provided a full-time Reading Coach.

Woodville SINI 4/ Correct Il

Main Academic Focus Reading and Mathematics

Title | funds and additional Title | —A Restructuring funds have lowered class size ratios provided parent involvement resources, and additional

textbooks and materials.

Title School Improvement funds will be used to provide an additional resource teacher for mathematics and science to tutor students during the

day.

District funds have provided a full-time Reading Coach.

Belle Vue SINI 5/ Intervene

Main Academic Focus Reading and Mathematics

Title | funds and additional Title | —A Restructuring funds have lowered class size ratios . provided parent involvement resources and additional

textbooks and materials.

Title School Improvement funds will be used to provide additional technology (Promethian Boards, LCD Projectors, Document Cameras) to

enhance student motivation and lesson engagement.

District funds have provided a full-time Reading Coach and Math/Science Coach teacher.

3. Describe the current capacity of the LEA to assist Title | students that are not achieving proficiency in writing and how this initiative will assist

to enhance/expand that current capacity.
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Response: All LCS students participate in quarterly Writes Upon Request assessments. Data is provided to schools about student’ progress.

Students not achieving grade level proficiency benchmarks are identified and lessons modified by the teacher to provide academic support.

All Title I schools have supplemental academic and enrichment after school programs funded with the 21st Century grant. Students in 1st grade
through 12th grade not achieving proficiency in reading, mathematics, writing, and/or science receive academic and enrichment support after

school.

Consultant, Mark Rolewski, from the Center for Data-Driven Reform Education (CDDRE) will provide 22 planning and analysis sessions for
school leadership teams to identify and implement on-going, formative measures for monitoring progress. The district has contracted with the
Center for Data-Driven Reform Education (CDDRE) Consultant, Mark Rolewski, to provide PROFESSIONAL DEVELOPMENT SERVICES to
the district and school leadership teams on student achievement. Raising the Bar Objectives overview, planning, and sites' data analysis will be

done with district and school leadership teams in collaboration with consultant staff as outlined below:

Year 1 Objectives

1. Identification of school goals and targets.

2. Identification of root cause leverage points.

3. Identification of research-proven solutions aligned with identified problems.

4.Development of an appropriate achievement plan that includes professional

development and coaching.

5. Identification and implementation of formative measures for monitoring progress.

Professional Development Services for 2008-2009

The following on-site professional development training will be provided:

7 Elementary Group (3 hour work sessions) Bond, Apalachee, Oak Ridge, Riley, Woodville and

District leadership is scheduled with the consultant.

7 Middle School Group (3 hour work sessions) Belle Vue, Nims, Steele Collins Charter and

District leadership is scheduled with the consultant.

At these work sessions District and school leadership teams will discuss root causes, identify school goals, analysis student performance data

and set school targets for 2008-09.

in addition, individual school site visits are scheduled with the consultant and school leadership team for all SINI 2-5 schools to discuss root

causes and develop site achievement plans.
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Belle Vue SINI 5/Intervene 6 Site Visits (3hrs)

Nims SINI 5/Correct Il 4 Site Visits (3hrs)

Woodville SINI4/Correct Il 5 Visits (3hrs)

Oak Ridge SINI 5/ Correct | 4 Site Visits (3hrs)

Riley SINI 3/Prevent | 2 Site Visits (3hrs)

Apalachee SINI 2/Prevent | 2 Site Visits (3hrs)

In addition, Gail Ogawa, Evaluation Specialist, Program Monitoring and Evaluation will provide on-site support as needed.

Oak Ridge SINI 5/ Correct |

Main Academic Focus Reading and Mathematics

Title | funds and additional Title | —A Restructuring funds have lowered class size ratios, provided parent involvement resources, additional

textbooks and materials, and provided an additional 30 minutes to the staff day.

Title School Improvement funds will be used to provide an additional reading and mathematics resource teacher for math and science tutoring

during the school day and after school.

District funds have provided a full-time Reading Coach.

Nims SINI 5 Correct Il

Main Academic Focus Reading and Mathematics

Title | funds and additional Title | —A Restructuring funds have lowered class size ratios. provided parent involvement resources, additional

textbooks and materials, and supplemental programs (Robotics & Character Heritage).

Title School Improvement funds will be used to provide an additional resource teacher in mathematics and science tutoring during the day and

after.

District funds have provided a full-time Reading Coach.

Woodville SINI 4 / Correct Il

Main Academic Focus Reading and Mathematics

Title | funds and additional Title | —A Restructuring funds have lowered class size ratios provided parent involvement resources, and additional

textbooks and materials.
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Title School Improvement funds will be used to provide an additional resource teacher for mathematics and science to tutor students during the

day.

District funds have provided a full-time Reading Coach.

Belle Vue SINI 5 / Intervene

Main Academic Focus Reading and Mathematics

Title | funds and additional Title | —A Restructuring funds have lowered class size ratios . provided parent involvement resources and additional

textbooks and materials.

Title School Improvement funds will be used to provide additional technology (Promethian Boards, LCD Projectors, Document Cameras) to

enhance student motivation and lesson engagement.

District funds have provided a full-time Reading Coach and Math/Science Coach teacher.
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Strategies to Be Implemented

1la.Name of strategy

1b. Select the school/s associated with the strategy (Schools pulled from section IA.)

. APALACHEE ELEMENTARY SCHOOL

. BOND ELEMENTARY SCHOOL

. C.K. STEELE-LEROY COLLINS CHAR

« JOHN G RILEY ELEMENTARY SCHOOL
. OAK RIDGE ELEMENTARY SCHOOL

. R. FRANK NIMS MIDDLE SCHOOL

. WOODVILLE ELEMENTARY SCHOOL

1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.)

1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.)

. Root Cause 1
. Root Cause 2

. Root Cause 3

1e Description of research of effectiveness (or purpose)
Response: Studies by Stephanie Harvey and Anne Goudvis report hiring highly qualified teachers and reducing pupil teacher ratio are effective
strategies for improving and raising student achievement. In the book "Strategies That Work," Harvey and Goudvis explain the importance of

teachers helping students develop strategies for comprehension to make the necessary connections in understanding text they read.

The root cause for low achievement in reading and mathematics is a lack of differinated instruction and effective interventions. Hiring a reading,
writing, and/or mathematics resource teacher to work collaboratively with the classroom teacher to plan and implement differentiated instruction

and interventions in small groups will increase the level of students proficient in reading, writing, and mathematics.

Resource teachers will provide leadership and professional development to other teachers at the school. Professional learning communities,

faculty meeting sharing, team meeting discussions and inservice workshops will provide needed school based professional development.

2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks starting the week of January 7th.)
Response: Daily the resource teacher will work the regular LCS teacher calendar. Work will begin when School Improvement funds become

available.

3. Who will be in charge of monitoring implementation of the strategy or student progress?

Response: The principals and assistant principals will provide the leadership roles for this initiative and ensure that all FCAT Level 1 and Level
2 students have access to individual and small group tutoring and instruction. They will monitor student progress and strategy implementation
using an implementation checklist and classroom walkthroughs. The principal will oversee fidelity of implementation of the instructional

strategies and monitoring of student progress.
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The LEA Support Team will meet with Nikolai Vitti, Department of Education Bureau Chief of School Improvement Regional Lead Director and
State Regional Director of K-12 Schools and his curriculum specialists team to discuss, plan and monitor fidelity of curriculum and monitor

students' progress at Belle Vue, Nims, and Woodbville.

4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress.
Response: The principal and grade level team will monitor student progress using Dibels-reading (3 times a year), monthly SuccessMaker
Reports-reading and/or mathematics, nine weeks report cards, monthly WUR assessments, annual FCAT NRT-reading, writing, and/or

mathematics, and annual FCAT SSS-reading, writing, and/or mathematics.

The principals and assistant principals will provide the leadership roles for this initiative and ensure that all FCAT Level 1 and Level 2 students
have access to individual and small group tutoring and instruction. They will monitor student progress and strategy implementation using an
implementation checklist and classroom walkthroughs. The principal will oversee fidelity of implementation of the instructional strategies and

monitoring of student progress.

5. Frequency of progress monitoring of this strategy.

Response: The principals and assistant principals will provide the leadership roles for this initiative and ensure that all FCAT Level 1 and Level
2 students have access to individual and small group tutoring and instruction. They will monitor student progress and strategy implementation
using an implementation checklist and classroom walkthroughs. The principal will oversee fidelity of implementation of the instructional

strategies and monitoring of student progress.

LEA Support Team will hold monthly information meetings for principals to provide program assistance, technical information and support. The
LEA Support Team will meet with Nikolai Vitti, Department of Education Bureau Chief of School Improvement Regional Lead Director and State
Regional Director of K-12 Schools and his curriculum specialists team to discuss, plan and monitor fidelity of curriculum and monitor students'

progress at Belle Vue, Nims, and Woodville.

6. What measures will be in place to ensure these services supplement existing services that may already be provided to eligible students.

Response: The LEA has coaches funding through other sources. These coaches are in addition to those coaches to expand the serivces

already offered.

Only highly qualified teachers will be hired as a resource/coach teacher in Title | schools. teacher. All teachers in LCS have college degrees
and are highly trained and certified in their area of teaching. The district limits the number of teachers that may teach out of field for one year.
All teachers who are listed out of field for one year must take six hours of course work towards certification in the field to which they are

assigned. If course work is not taken, the teacher must be reassigned to an infield position or be dismissed.

The district's Title | budget contains a set aside amount of 5% of the Title | allocation that may be used to provide professional development to

insure that all teachers employed in Title | schools are highly qualified.

7. Strategic Imperative this strategy addresses: 3.1.a

8. If applicable, indicate if strategy is a reading initiative. Yes
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9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.)

Response: The target group for 2008-09 at each school will be students not making AYP in reading, mathematics, and/or writing.

Bond, Steele Collins SINI 1/ Prevent |

Subgroup Economically Disadvantaged reading and mathematics.

Riley SINI 3 / Prevent |

Subgroup Economically Disadvantaged and Students with Diasabilities in reading and mathematics.

Apalachee SINI 2 / Prevent |

Subgroup Economically Disadvantaged for both mathematics and writing.

Oak Ridge SINI 5/ Correct |

Subgroup Economically Disadvantaged and Students with Disabilities for both reading and mathematics.

Nims SINI 5 Correct Il

Subgroup Economically Disadvantaged and Students with Disabilities for both reading and mathematics.

Woodville SINI 4 / Correct Il

Subgroup focus Economically Disadvantaged and Students with Disabilities for both reading and mathematics.

Belle Vue SINI 5/ Intervene

Subgroup Economically Disadvantaged and Students with Disabilities for both reading and mathematics.
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Strategies to Be Implemented

1la.Name of strategy

1b. Select the school/s associated with the strategy (Schools pulled from section IA.)

. R. FRANK NIMS MIDDLE SCHOOL

1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.)

1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.)

. Root Cause 2

1e Description of research of effectiveness (or purpose)
Response: Studies by Stephanie Harvey and Anne Goudvis report leveled readers as an effective strategy for improving and raising student
achievement. In the book "Strategies That Work," Harvey and Goudvis explain the importance of students being motivated and encouraged to

use their reading skills by reading.

In addition, outside consultant, Mark Rolewski, emphasizes data analysis and staff dvelopment training as means to ensure classroom teachers
plan and implement differentiated instruction and interventions which will increase the level of students proficient in reading, writing, and

mathematics.

Title | funds were used to purchase a new scienticfic evidenced reading curriculum Reading Edge for both Belle Vue middle school and Nims
middle school. Reading Edge books and materials were purchased with Title | funds and Reading Edge Staff Development with Title Il funds.

Additional high interest, low leveled student books are needed to supplement the program.

2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks starting the week of January 7th.)
Response: Daily students will be encouraged by their classroom teacher to read books on their independent reading level. Similarly, teachers

will provide differentiated instruction in small, flexible skill groups.

3. Who will be in charge of monitoring implementation of the strategy or student progress?

Response: The district's coordinator for Language Arts will coordinate the purchase of leveled books for elementary schools.

Classroom teachers will use the leveled books daily to encourage and motivate students to practice their reading skills.

The reading coach will monitor implementation of supplemental reading books for differentiated instruction purpose in the classrooms.

4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress.
Response: The principal and grade level team will monitor student progress monthly using Dibels-reading (3 times a year), monthly
SuccessMaker Reports-reading and/or mathematics, nine weeks report cards, monthly WUR assessments, annual FCAT NRT-reading, writing,

and/or mathematics, and annual FCAT SSS-reading, writing, and/or mathematics.
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5. Frequency of progress monitoring of this strategy.
Response: The principal and grade level team will monitor student progress using Dibels-reading (3 times a year), monthly SuccessMaker
Reports-reading and/or mathematics, nine weeks report cards, monthly WUR assessments, annual FCAT NRT-reading, writing, and/or

mathematics, and annual FCAT SSS-reading, writing, and/or mathematics

6. What measures will be in place to ensure these services supplement existing services that may already be provided to eligible students.

Response: All Title | Schol Improvement Grant funds will be supplemental to district reading program materials and books, SES tutoring and

21st Century after school tutoring funds.

Additional leveled reading books and materials that will be purchased using school improvement grant funds will not be purchased for non-Title

I schools. These books are to enhance a previously purchased reading program provided only at Nims Middle.

Only highly qualified teachers will be hired as resource/coach teachers at Title | schools. All teachers in LCS have college degrees and are
highly trained and certified in their area of teaching. The district limits the number of teachers that may teach out of field for one year. All
teachers who are listed out of field for one year must take six hours of course work towards certification in the field to which they are assigned.

If course work is not taken, the teacher must be reassigned to an infield position or be dismissed.

The district's Title | budget contains a set aside amount of 5% of the Title | allocation that may be used to provide professional development to

insure that all teachers employed in Title | schools are highly qualified. Any staff development for these teachers will be in addition to the 5%.

7. Strategic Imperative this strategy addresses: 3.1.a

8. If applicable, indicate if strategy is a reading initiative. Yes

9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.)

Response: The target group at each school will be students not making AYP in reading, mathematics, and/or writing.
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Strategies to Be Implemented

1la.Name of strategy

1b. Select the school/s associated with the strategy (Schools pulled from section IA.)

. BELLE VUE MIDDLE SCHOOL

1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.)

1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.)

. Root Cause 2

1e Description of research of effectiveness (or purpose)

Response: The root cause for achievement in reading and mathematics is a lack of differeniated instruction and effective interventions. In
addition, students lack of motivation and lesson engagement is a factor. Research and outside consultant, Mark Rolewski support the use of
technology as a means to differentiate instruction, motivate and engage reluctant students in lessons. Interactive technology (Promethean
Boards, LCD Projectors, iPods, Document Cameras) makes learning relavant and addresses the different learning styles. In addition,
technology will promote professioanl, timely communication between team members and administrators, as well as, progress monitoring needs

that will effect student achievement.

Currently, Belle Vue middle school is using borrowed boards from the company. The teachers have been using the technology and have
receive intial training on how to use the Promethean Boards. In addition there is a Promethean Board teacher trainer at Ruediger Elementary
which is available upon request for additional training needs. Their are no other fund sources to purchase the supplemental technology needed

at Belle Vue.

2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks starting the week of January 7th.)

Response: The SMART class technology would be used by classroom teachers each day to motivate and engage students.

3. Who will be in charge of monitoring implementation of the strategy or student progress?
Response: The principal and grade level team members will monitor student progress using Dibels (3 times a year), monthly SuccessMaker
reading and mathematics reports, nine weeks report cards, monthly WUR assessments, annual FCAT NRT reading, writing, and/or

mathematics scores, and annual FCAT SSS reading, writing, and/or mathematics scores.

In addition the school's Intervention Team will suggest additional strategies and interventions about identified students to the Progress

Monitioring Team, as needed.

4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress.
Response: The principal and grade level team members will monitor student progress using Dibels (3 times a year), monthly SuccessMaker
reading and mathematics reports, nine weeks report cards, monthly WUR assessments, annual FCAT NRT reading, writing, and/or

mathematics scores, and annual FCAT SSS reading, writing, and/or mathematics scores.
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In addition the school's Intervention Team will suggest additional strategies and interventions about identified students to the Progress

Monitioring Team, as needed.

5. Frequency of progress monitoring of this strategy.
Response: The principal and grade level team members will monitor student progress using Dibels (3 times a year), monthly SuccessMaker
reading and mathematics reports, nine weeks report cards, monthly WUR assessments, annual FCAT NRT reading, writing, and/or

mathematics scores, and annual FCAT SSS reading, writing, and/or mathematics scores.

In addition the school's Intervention Team will suggest additional strategies and interventions about identified students to the Progress

Monitioring Team, as needed.
6. What measures will be in place to ensure these services supplement existing services that may already be provided to eligible students.

Response: All Title | School Improvement Grant funds will be supplemental to SES tutoring services and 21st Century After School support
funds. Only highly qualified teachers will be hired as a resource/coach teacher. The technology is an expansion of current capacity. An

experienced technology teacher from another school will provide support to staff to implement the technology into the classroom.

In addition, all teachyers in LCS have college degrees and are highly trained and certified in their area of teaching. The district limits the number
of teachers that may teach out of field for one year. All teachers who are listed out of field for one year must take six hours of course work
towards certification in the field to which they are assigned. If course work is not taken, the teacher must be reassigned to an infield position or

be dismissed.

The district's Title | budget contains a set aside amount of 5% of the Title | allocation that may be used to provide professional development to

insure that all teachers employed in Title | schools are highly qualified. Any staff development for these teachers will be in addition to the 5%.
7. Strategic Imperative this strategy addresses: 3.1.a
8. If applicable, indicate if strategy is a reading initiative. No

9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.)

Response: The target group will be students not making AYP in reading, writing, and mathematics.
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Dissemination/Marketing

Describe how this application will be disseminated/marketed to the appropriate populations.

Provide the method(s) of dissemination/marketing of this application
Provide the population each method will address
Provide the frequency of each method used

Provide the duration of each method

a r w DD e

Provide the language(s) each method will be made available

Response: School programs and Title | information efforts will be disseminated to parents and community through the following mediums:

The district website will provide information to staff, parents, students, and community members. This information will be posted and be

accessible 24/7 until the project period ends July 31, 2009.

Schools that recieve services from this grant will post information on their school websites to provide information to staff, parents, the
community, and students who have access to the internet. This information will be posted and accessible 24/7 until the project period ends July

31, 20009.

Schools that recieve services from this grant will provide information in the school newsletters. This one-time notification will address parents,

staff, and students.

The district application will be available at the district office, and information regarding obtaining a copy will be disseminated through school

newsletters.

Information on the application will be provided to School Advisory Councils (SACs) to gain input on how to expend funds to best assist each
school. This notification will address parents, staff, students, and the community. This was done upon approval of the application and receive

monthly updates for the remainder of the school year on progress toward meeting student achievement goals.

Relevant information will be provided in other languages (e.g. Chinese, Spanish), as appropriate.
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Budget

A. NAME OF THE NCLB PROGRAM: Title | School Improvement Initiative [1003(a)]

B. NAME OF ELIGIBLE RECIPIENT: Leon

C. Project Number (DOE USE ONLY):

No.

10

11

12

13

14

@)
FUNCTION OBJECT

5100

5100

5100

5100

5100

5100

5100

5100

6400

6400

6400

6400

6400

7200

&)

120

210

220

221

232

510

643

644

120

210

220

221

510

790

®3)
ACCOUNT TITLE AND NARRATIVE

Strategy ia...Highly Qualified Reading/Math/Writing Teacher

Resource /Coach (Strategy, resource teacher/coach)

Employee Benefits (Retirement 9.85%) Strategy, resource teacher/

coach)

Employee Benefits (Social Security 6.20%) Strategy, resource

teacher/coach)

Employee Benefits (Medicare 1.45%) Strategy, resource teacher/

coach)

Employee Benefits (Health Insurance $4,108.00) Strategy, resource

teacher/coach)

Instructional materials (Strategy - Leveled Books for differentiated

instruction)

Computer Hardware $750 and More (Promethan Boards, LCD

Projector, Audio Enhancement System) (strategy - technology)

Computer Hardware $749 and less (Promethan Boards, LCD

Projector, Audio Enhancement System) (strategy - technology)
Professional Development (Reading Differentiated)

Employee Benefits (Retirement 9.85%) (Strategy, resource teacher/
coach)

Employee Benefits (Social Security 6.20%) (Strategy, resource
teacher/coach)

Employee Benefits (Medicare 1.45%) (Strategy, resource teacher/
coach)

Professional Development Training Materials (Strategy for
differentiated reading instruction)

Indirect Cost (5%) ((Original calculation over by $861.33. Moved to
PD supplies by DOE OGM staff.)
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TAPS Number
09A006

4

®)

FTE POSITION AMOUNT

2.3

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

101736.67

10021.06

6307.67

1475.18

9530.56

20000.00

70000.00

5000.00

9075.00

893.89

562.65

131.59

8329.90

8403.21

Total 251467.38
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DOE 101

Dr. Eric J. Smith, Commissioner
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Budget

A. NAME OF THE NCLB PROGRAM: Title | School Improvement Fund [1003(g)]

TAPS Number
B. NAME OF ELIGIBLE RECIPIENT: Leon

09A005
C. Project Number (DOE USE ONLY):
\ 1) 2 (3) 4) ©)
0.
FUNCTION OBJECT ACCOUNT TITLE AND NARRATIVE FTE POSITION AMOUNT
Highly Qualified (StrategyReading/Math/Writing Teacher Resource/
1 5100 100 2.9 128486.40
Coach)
Employee Benefits (Retirement 9.85%) (StrategyReading Teacher/
2 5100 210 0.0 12655.91
Coach)
Employee Benefits (Social Security 6.20%) (StrategyReading
3 5100 220 0.0 7966.16
Teacher/Coach)
Employee Benefits (Medicare 1.45%) (StrategyReading Teacher/
4 5100 221 0.0 1863.05
Coach)
Employee Benefits (Health Insurance $4,108.00) (StrategyReading
5 5100 232 0.0 12036.44
Teacher/Coach)
Instructional materials (Strategy - Leveled Books differentiated
6 5100 510 0.0 7667.25
instruction)
7 7200 790 Indirect Cost (5%) 0.0 8533.76
Total 179208.97
DOE 101

4!

Dr. Eric J. Smith, Commissioner
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DOE Home | Commissioner | Board of Education | ContactUs | DOE Paperless | Open Government | Site Index

For questions & comments regarding education issues: Commissioner@fldoe.org | For questions & comments regarding this Web site: E-mail Webmaster

Accessibility | Copyright Florida Department of Education ©2005 | Privacy Statement | Public Records

Free Downloads: Acrobat Reader | Excel Viewer 2003 | Word Viewer 97/2000 | PowerPoint Viewer 2003

Under Florida law, e-mail addresses are public records. If you do not want your e-mail address released in response to a public-records request, do not send electronic mail

to this entity. Instead, contact this office by phone or in writing.
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