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General Assurances

The Department of Education has developed and implemented a document entitled, General Terms, Assurances and Conditions for 

Participation in Federal and State Programs, to comply with: 

1.  34 CFR 76.301 of the Education Department General Administration Regulations (EDGAR) which requires local educational 

agencies to submit a common assurance for participation in federal programs funded by the U.S. Department of Education; 

2.  applicable regulations of other Federal agencies; and 

3.  State regulations and laws pertaining to the expenditure of state funds. 

In order to receive funding, applicants must have on file with the Department of Education, Office of the Comptroller, a signed statement by 

the agency head certifying applicant adherence to these General Assurances for Participation in State or Federal Programs. The complete 

text may be found at http://www.fldoe.org/comptroller/gbook.asp

School Districts, Community Colleges, Universities and State Agencies 

The certification of adherence filed with the Department of Education Comptroller’s Office shall remain in effect indefinitely unless a change 

occurs in federal or state law, or there are other changes in circumstances affecting a term, assurance, or condition; and does not need to 

be resubmitted with this application. 

No Child Left Behind Assurances (Applicable to All Funded Programs) 

By signature on this application, the LEA certifies it will comply with the following requirements of the No Child Left Behind Act of 2001: 

 Coordinate and collaborate, to the extent feasible and necessary as the LEA determines, with the State Educational Agency and other 

agencies providing services to children, youth, and families with respect to a school in school improvement, corrective action, or 

restructuring under section 1116. 

 
 Use the results of the student academic assessments required under section 1111(b)(3), and other measures or indicators available to 

the agency, to review annually the progress of each school served by the LEA and receiving Title I, Part A funds to determine whether all of 

the schools are making the progress necessary to ensure that all students will meet the State's proficient level of achievement on the State 

academic assessments described in section 1111(b)(3) by the 2013-2014 school year. 
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FLORIDA DEPARTMENT OF EDUCATION 

Project Application 

TAPS Numbers: 

09A006 

09A005

Return to: 

 
 

Florida Department of Education 

Bureau of Grants Management 

Room 325 Turlington Building 

325 West Gaines Street 

Tallahassee, Florida 32399-0400 

Telephone: (850) 245-0496 

SunCom: 205-0496

A) Name and Address of Eligible Applicant: 

LAKE 

201 W BURLEIGH BLVD 

TAVARES, FL 32778 

DOE USE ONLY

Date Received

B) Applicant Contact Information: 

Contact Name: 

First Name:
Patricia MI:

V 

Last 

Name: 
Smith

Mailing Address: 1707 Eudora Rd. 

Mt. Dora, FL 32757 

*Telephone Number (xxx-xxx-xxxx):352-383-0253 Ext:2081  

Fax Number (xxx-xxx-xxxx):352-383-2913 E-mail Address:smithp1@lake.k12.fl.us 

C) ProgramName (1) 

2008-2009 Title I School Improvement Initiative [1003(a)] 

C) ProgramName (1) 

2008-2009 Title I School Improvement Fund [1003(g)] 

Project Number: (DOE Assigned) 

 

Project Number: (DOE Assigned) 

 

D) Total Funds Requested: 

Allocation: $273745.47 

D) Total Funds Requested: 

Allocation: $119472.65 

Total Approved Funds:  

(DOE USE ONLY) 

  $

Total Approved Funds:  

(DOE USE ONLY) 

  $

https://app1.fldoe.org/bsa/SchoolImproveInitiative/print.aspx (3 of 28)7/14/2009 1:39:01 PM



Untitled Page

CERTIFICATION 

I Anna P. Cowin do hereby certify that all facts, figures, and representations made in this application are true, correct, and consistent with 

the statement of general assurances and specific programmatic assurances for this project. Furthermore, all applicable statutes, 

regulations, and procedures; administrative and programmatic requirements; and procedures for fiscal control and maintenance of records 

will be implemented to ensure proper accountability for the expenditure of funds on this project. All records necessary to substantiate these 

requirements will be available for review by appropriate state and federal staff. I further certify that all expenditures will be obligated on or 

after the effective date and prior to the termination date of the project. Disbursements will be reported only as appropriate to this project, 

and will not be used for matching funds on this or any special project, where prohibited.

Further, I understand that it is the responsibility of the agency head to obtain from its governing body the authorization for the submission 

of this application.

E)   ________________________________________________ 

          Signature of Agency Head

 
 

DOE 100B 

Revised 12/07 

 

Dr. Eric J. Smith, Commissioner
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School Achievement Data

1. School: BEVERLY SHORES ELEMENTARY SCHOOL BEVERLY SHORES ELEMENTARY SCHOOL  

 
2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 71.76 

BEVERLY SHORES ELEMENTARY SCHOOL 

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing

Academic 

Indicators

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

TOTAL 63.00 63.00 47.00 48.00 NA 40.00 54.00 57.00 58.00 NA 88.00 94.00 89.00 90.00 NA

WHITE 77.00 78.00 62.00 63.00 NA 55.00 71.00 74.00 75.00 NA 93.00 NA

BLACK 52.00 52.00 33.00 38.00 NA 25.00 39.00 40.00 45.00 NA 88.00 93.00 91.00 92.00 NA

HISPANIC NA NA NA

ASIAN NA NA NA

AMERICAN 

INDIAN
NA NA NA

ECONOMICALLY 

DISADVANTAGED
58.00 57.00 39.00 44.00 NA 34.00 48.00 49.00 54.00 NA 92.00 93.00 85.00 86.00 NA

ENGLISH 

LANGUAGE 

LEARNERS

NA NA NA

STUDENTS WITH 

DISABILITIES
45.00 44.00 26.00 31.00 NA 24.00 38.00 30.00 35.00 NA NA

Grade Level Data

K NA NA

1 NA NA

2 NA NA

3 64.00 58.00 46.00 47.00 NA 36.00 52.00 55.00 56.00 NA

4 65.00 64.00 44.00 45.00 NA 50.00 57.00 58.00 59.00 NA

5 59.00 69.00 51.00 52.00 NA 33.00 51.00 57.00 57.00 NA

6 NA NA

7 NA NA

8 NA NA

9 NA NA
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10 NA NA

11 NA NA

12 NA NA
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School Achievement Data

1. School: EUSTIS HEIGHTS ELEM. SCHOOL EUSTIS HEIGHTS ELEM. SCHOOL  

 
2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 67.79 

EUSTIS HEIGHTS ELEM. SCHOOL 

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing

Academic 

Indicators

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

TOTAL 63.00 61.00 55.00 56.00 NA 64.00 70.00 61.00 62.00 NA 93.00 94.00 78.00 79.00 NA

WHITE 74.00 73.00 74.00 75.00 NA 76.00 80.00 79.00 80.00 NA 93.00 77.00 78.00 NA

BLACK 49.00 42.00 46.00 51.00 NA 45.00 51.00 46.00 51.00 NA 90.00 93.00 83.00 84.00 NA

HISPANIC 58.00 60.00 33.00 38.00 NA 65.00 75.00 53.00 58.00 NA NA

ASIAN NA NA NA

AMERICAN 

INDIAN
NA NA NA

ECONOMICALLY 

DISADVANTAGED
56.00 51.00 43.00 48.00 NA 56.00 64.00 51.00 56.00 NA 91.00 76.00 77.00 NA

ENGLISH 

LANGUAGE 

LEARNERS

NA NA NA

STUDENTS WITH 

DISABILITIES
33.00 36.00 25.00 31.00 NA 39.00 49.00 39.00 44.00 NA NA

Grade Level Data

K NA NA

1 NA NA

2 NA NA

3 72.00 52.00 57.00 58.00 NA 69.00 73.00 64.00 65.00 NA

4 56.00 59.00 46.00 47.00 NA 77.00 71.00 63.00 64.00 NA

5 58.00 70.00 60.00 61.00 NA 45.00 66.00 58.00 59.00 NA

6 NA NA

7 NA NA

8 NA NA

9 NA NA
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10 NA NA

11 NA NA

12 NA NA
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School Achievement Data

1. School: MASCOTTE ELEMENTARY SCHOOL MASCOTTE ELEMENTARY SCHOOL  

 
2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 71.32 

MASCOTTE ELEMENTARY SCHOOL 

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing

Academic 

Indicators

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

TOTAL 54.00 61.00 58.00 59.00 NA 45.00 54.00 58.00 59.00 NA 81.00 90.00 82.00 83.00 NA

WHITE 57.00 69.00 77.00 78.00 NA 55.00 61.00 69.00 70.00 NA 83.00 85.00 86.00 NA

BLACK NA NA NA

HISPANIC 51.00 59.00 46.00 51.00 NA 38.00 51.00 54.00 59.00 NA 93.00 80.00 81.00 NA

ASIAN NA NA NA

AMERICAN 

INDIAN
NA NA NA

ECONOMICALLY 

DISADVANTAGED
51.00 55.00 51.00 56.00 NA 39.00 49.00 54.00 59.00 NA 90.00 80.00 81.00 NA

ENGLISH 

LANGUAGE 

LEARNERS

43.00 49.00 40.00 45.00 NA 30.00 48.00 50.00 55.00 NA 87.00 81.00 82.00 NA

STUDENTS WITH 

DISABILITIES
26.00 35.00 45.00 51.00 NA 21.00 34.00 48.00 53.00 NA NA

Grade Level Data

K NA NA

1 NA NA

2 NA NA

3 66.00 65.00 58.00 59.00 NA 56.00 66.00 61.00 62.00 NA

4 47.00 56.00 64.00 65.00 NA 39.00 54.00 67.00 68.00 NA

5 50.00 63.00 54.00 55.00 NA 40.00 42.00 47.00 48.00 NA

6 NA NA

7 NA NA

8 NA NA

9 NA NA
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10 NA NA

11 NA NA

12 NA NA
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School Achievement Data

1. School: TRIANGLE ELEMENTARY SCHOOL TRIANGLE ELEMENTARY SCHOOL  

 
2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 61.39 

TRIANGLE ELEMENTARY SCHOOL 

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing

Academic 

Indicators

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

TOTAL 63.00 61.00 64.00 65.00 NA 58.00 71.00 67.00 68.00 NA 75.00 94.00 88.00 89.00 NA

WHITE 76.00 73.00 70.00 71.00 NA 73.00 82.00 77.00 78.00 NA 93.00 91.00 92.00 NA

BLACK 42.00 45.00 50.00 55.00 NA 33.00 53.00 51.00 56.00 NA NA

HISPANIC 53.00 50.00 61.00 62.00 NA 47.00 63.00 59.00 64.00 NA NA

ASIAN NA NA NA

AMERICAN 

INDIAN
NA NA NA

ECONOMICALLY 

DISADVANTAGED
54.00 52.00 55.00 60.00 NA 51.00 65.00 60.00 65.00 NA 92.00 83.00 84.00 NA

ENGLISH 

LANGUAGE 

LEARNERS

45.00 53.00 58.00 NA 57.00 60.00 65.00 NA NA

STUDENTS WITH 

DISABILITIES
40.00 39.00 48.00 53.00 NA 36.00 54.00 43.00 48.00 NA NA

Grade Level Data

K NA NA

1 NA NA

2 NA NA

3 66.00 64.00 68.00 69.00 NA 62.00 76.00 72.00 73.00 NA

4 55.00 60.00 64.00 65.00 NA 60.00 76.00 74.00 75.00 NA

5 68.00 57.00 57.00 58.00 NA 54.00 57.00 51.00 52.00 NA

6 NA NA

7 NA NA

8 NA NA

9 NA NA
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10 NA NA

11 NA NA

12 NA NA
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Optional Performance Indicators

For each additional Performance Indicator the LEA shall provide the following information: 

1.  Identify the Performance Indicator that is being addressed. 

2.  Provide data related to that performance indicator for the past three (3) school years. 

3.  Provide the target for the 2008-09 school year as a result of implementing strategies funded through this application. 

 
 
Indicator: 0 

 
 
Indicator: 0 

 
 
Indicator: 0 

https://app1.fldoe.org/bsa/SchoolImproveInitiative/print.aspx (13 of 28)7/14/2009 1:39:01 PM



Untitled Page

Root Cause Analysis

Identify all possible interactions within a system that could be contributing to identified area(s) of low academic achievement. (organizational 

culture of the school, organizational structure of the school, instructional methods, instructional preparation time, external factors, student 

demographics, curriculum, etc.)  

 
For each Root Cause identified, provide the following: 

1.  Provide the root cause being identified as causing low academic achievement. 

2.  Provide the data/documents reviewed to determine this is a cause of low academic achievement. 

3.  Explain how strategies implemented through this application will eliminate the root cause. 

4.  Provide anticipated outcomes of focusing resources to address identified root cause. 

 
 
Root Cause: 1 

The district has identified the need to provide differentiated instruction in mathematics to be a concern at four of our Title I schools(Beverly 

Shores Elementary, Eustis Heights Elementary, Mascotte Elementary, and Triangle Elementary). Reviews of the technical assistance visits 

to these sites indicate that generalized instruction is still the most widely used mathematics delivery model and has not produced adequate 

growth among all levels of student achievement. The 2008-2009 School Improvement Plans for these schools indicate that teacher 

receptiveness to professional development on methods that incorporate differentiated instruction when coupled with mentoring/coaching are 

desired and so stand a great likelihood of “teacher buy-in.” Because of this, we are asking to hire four math/science coaches. This will 

provide teachers with on-site mathematics professional development with the additional benefit of showing teachers how to integrate math 

into their science lessons thus provide both extra math practice and a real life application of mathematics skills and concepts.The 

anticipated outcome for third through fifth graders is that mathematics proficiency scores for low performing subgroups will increase by an 

average of 5%. 

 
Root Cause: 2 

The district has identified the need to provide a School Reform model at four of our Title I schools (Beverly Shores Elementary, Eustis 

Heights Elementary, Mascotte Elementary, and Triangle Elementary. Reviews of the technical assistance visits to these sites indicate that 

systemic reform is needed to improve reading achievement. Many “Best Practices” are already utilized at these sites and have produced 

some gains but not in all subgroups. The 2008-2009 School Improvement Plans for these schools indicate that teacher receptiveness to 

professional development on methods that incorporate differentiated instruction when coupled with collegial planning are desired and so a 

School Reform model stands a great likelihood of “teacher buy-in.” Based on teacher acceptance of a model which incorporates teacher 

ownership as well as training in more in depth data analysis and better ways to use the resources at hand, a School Reform model will 

eliminate the root cause which is the lack of a system to align available resources. Each school will review models in November and 

December. The will select a model in December or early January. This will ensure the needed "buy-in." Implementation will begin as soon as 

is feasible after the model is selected. The anticipated outcome for third through fifth graders is that reading proficiency scores for low 

performing subgroups will increase by an average of 5%. 
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Data Analysis during Project Period

Describe the process the district will have in place during the project period to analyze student achievement and program outcome data. 

Your response must include the following: 

1.  What professional development will be offered to staff to analyze student achievement and program outcome data? Who will offer 

data analysis professional development? 

2.  What instrument(s) will be used to assess students’ progress in mastering grade-level benchmarks? 

3.  How many times during the 2008-2009 school year will data analysis take place at schools in need of improvement, corrective action, 

and/or restructuring? 

4.  How will the information based on data analysis be used? 

Response: Professional development will be offered by the Title I Department and the Office of Evaluation, Accountability, and Planning on 

utilizing all available student achievement assessments, including but not limited to, EdusSoft, DIBELS (where applicable), and FCAT 

STAR, as well as how to analyse trends displayed through a longitudinal analysis of FCAT scores. Literacy Coaches, Math Coaches, and 

CRTs will meet monthly and receive updates on data analysis throughout the year. Each of the four sites will attend an initial meeting on 

data analysis expectations and will analyze data at least three tinmes per year. This information will be used to delineate the areas for which 

the math coaches will use as a focus for improvement and for which the reform model will target. It will also be reviewed with each school 

Title I program specialist who will offer technical assistance as schools modify and adjust their instructional delivery based on the results of 

this ongoing assessment.  
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LEA Support Teams

Describe the LEA support team that will be put in place to provide technical and program assistance for schools in need of improvement, 

corrective action, and/or restructuring. Click here to see example responses. 

 

No.
Title & Name of Individual 

on LEA Support Team
Qualifications of Individual

1
Patricia Smith, Director of Federal Compensatory 

Education

33 years in education, 3 as Director of Federal Programs 

12 as Curriculum Administrator, 8 as a School Board 

member (consecutively with other service), 18 as a high 

school English teacher. Masters in educational leadership, 

B.S. in English & Reading

2 Elizabeth Bourdon, Title I Coordinator

20 years in education, 1 year as a Title I Coordinator, 10 as 

a Title I Program Specialist, 9 as an Elementary teacher. 

Masters in Educational Leadership, B.A. in Elementary 

Education

3 Trudi Stevenson, Parent Volunteer Coordinator

20 years in education, 1 year as Parent Involvement 

Specialist, 19 years as Parent Trainer/Federal Property 

Manager, 1 year Community College.

4 Diana Brown, Title I Program Specialist

36 yrs in education, 1/2 yr Title I Prog.Spec.Literacy/Rdg 

1st),1 yr literacy coach, 6 1/2 yrs Director, PLS National 

Rdg Initiative, 5 yrs FEA Prof.Issues Spec.,10 yrs.Dist.ETC 

Coordinator, 15 teacher. M.E.D. in SLD. B.A. in Elem.Ed/

Early Childhood

5 Kelly Kertz, Title I Specialist
18 years in education, 7 as a CRT, 11 as an elementary 

teacher. Masters in Education, B.A. in Education

6 Susan Martin, Title I Specialist

40 years in education, 2 as Title I Prog.Spec., 9 as Asst.

Supt./Dist. Curr.&Fed.Prog.Coordinator, 5 as principal, 4 as 

curr.coordinator/ 

asst.principal, 8 as PRT, 12 as teacher. 66 hrs.in Ed.

Ldrshp., M.A.in Early Childhood, B.A. in Elem.Ed.&English

7 Carol Hartman, Fiscal Consultant

33 years in education, 20 years (combined)in federal 

programs as Administrator for Grant Writing & Fiscal 

management, district-based teacher trainer, and school-

based teacher, Masters in Ed. Leadership, B.A. in 

Elementary Education

 
Describe the activities the LEA Support Team will conduct during the Project Period to provide technical and program support to schools in 
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need of improvement, corrective action, and/or restructuring. For each activity the LEA shall include: the frequency of the activity and the 

duration of the activity. 

Response: The School Support Team will meet bi-monthly to review the progress of the School Improvement Initiative. The team will 

provide the follow support activities: 

1. Data Analysis Training - 1 group presentation in October, 3 on-site 1/2 day sessions during 

the school year 

2. Fiscal Accounting Assistance - 1 overview seesion in October, quarterly review sessions with 

each site during the school year 

3. Professional Development Alignment/Literacy Coordination - 1 overview session in October, one 

on-site follow-through,other sessions available upon request during the school year 

4. Grant Alignment/Reporting Assistance - 1 overview session in October,1 grant 

evaluation session in June,other sessions available upon request during the school year 

5. Parent Involvement Training - 1 overview session in October, 1 parent night on-site, other 

sessions available upon request during the school year 

6. Technical Assistance on School Improvement Initiative, Correct II, and/or Title I support - 

monthly throughout the school year. 
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Current Capacity of LEA to Support Student Academic Achievement

Current Capacity- resources that are already in place to address academic performance that will be addressed with these funds. For 

example: a computer lab is in place to implement a newly purchased software program; professional development has been provided in 

each area of need identified (list professional development activities, when they occurred, and follow-up activities); the district has already 

changed the organizational structure of a school to address recurring student achievement problems (describe what was done); to get 

teachers highly qualified, the district has done the following (describe what the district has done); coordination with Title II has provided high-

quality professional development for teachers of students with disabilities; the district has collaborated with the Boys and Girls Club to 

provide tutoring services after school; etc. 

 
1. Describe the current capacity of the LEA to assist Title I students not achieving proficiency in reading and how this initiative will assist to 

enhance/expand that current capacity. 

Response: The district currently provides Fidelity checks utilizing interdepartmental teams to monitor the progress of each site three times 

per year. At this time, data updates are reviewed, classroom walkthroughs ae conducted and both lesson plans and progress monitoring 

plans are spot-checked. The district provides ongoing professional development on data analysis and reading strategies. Through Title I and 

Title II, literacy coaches who work with classroom teachers to improve instructional strategies are employed. Title I and Title II also fund 

instructional coaches who work with new teachers and those not highly qualified to ensure that both professional and classroom standards 

are meet. Additional SES is provided at all four of the targeted sites so students in need of academic assistance can receive tutoring help. 

Title I also provides technical assistance (at least twice a month) to these sites through visits from program specialists. Success for All, a 

scientifically based research model for reading, will provide systemic change through increased professional development and the 

introduction of new ways to differintiate reading instruction. 

 
 
2. Describe the current capacity of the LEA to assist Title I students that are not achieving proficiency in mathematics and how this initiative 

will assist to enhance/expand that current capacity. 

Response: The Fidelity checks, as mentioned above, provide oversight to mathematics instruction. Instructional coaches, also mentioned 

above, work toward ensuring that all teachers are highly qualified and that new teachers have assistance in transferring university gained 

knowledge to classroom practice. SES tutoring, described above, is available in mathematics as well as in reading and Title I technical 

assistance visits by Title I program specialists ensure ongoing help in implementing academic reform. As mentioned in a previous section, a 

fourth math coach will be funded through the Corrective Action Sanctions grant so that together with this allotment, each of these four 

schools will be provided with a math coach. The math coaches will demonstrate effective teaching strategies through model lessons and will 

help teachers implement change in there mathematics instruction by working with them in their classrooms. Professional development 

based on each schools needs (backed up by data analysis) will foster growth among the teaching staff. 

 
 
3. Describe the current capacity of the LEA to assist Title I students that are not achieving proficiency in writing and how this initiative will 

assist to enhance/expand that current capacity.  

Response: Fidelity checks, instructional coach mentoring, and Title I technical assistance, as well as district professional development in 

the area of writing, provide a basis upon which literacy coach help and SES tutoring assistance offer specific writing assistance. Success for 

All, the scientifically based research model for reading will also improve writing performance since reading and writing success are so 

closely linked that one cannot be improved with out impacting the other. 
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Strategies to Be Implemented

1a.Name of strategy  

 
1b. Select the school/s associated with the strategy (Schools pulled from section IA.) 

●     BEVERLY SHORES ELEMENTARY SCHOOL 

●     EUSTIS HEIGHTS ELEM. SCHOOL 

●     MASCOTTE ELEMENTARY SCHOOL 

●     TRIANGLE ELEMENTARY SCHOOL 

 
 
1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.) 

●     Indicator 0 

 
 
1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.) 

●     Root Cause 1 

 
 
1e Description of research of effectiveness (or purpose)  

Response: 1.Research 

In reviewing research on coaching, certain concepts emerge. Villar and Strong (2007)indicate that peer mentoring improves teacher 

effectiveness. Silverman and Casazza (2002) emphasize that teachers must be ameniable to understanding why they have their current 

teaching behaviors and Coburn (2005) points out that professional growth efforts stand a better chance at success if collegiality is present 

and teachers are willing to experiment with new techniques. Knight (2007) and Joyce and Showers (2002)provide the focus for professional 

development efforts by stating that our goal should be "the transfer of new learning" to the repertoire of strategies that teachers actually use. 

The penultimate reason that we have opted for math/science coaches is best summarized by Psencik, et alia (2007). Collaboration, they 

state, leads to "higher expectations and renewed energy." 

2. How Math/Science Coaches Will Address Low Achievement 

Coaches will model lessons, work with teachers in their classrooms on actual implementation of new strategies, and provide ongoing 

professional development. Alink between the skills and concepts of math to their applications in science will provide students with relevant 

real life practice. Student performance will improve because techers will growth in instructional knowledge, be open to new techniques and 

hold higher expcetations for themselves and their students. 

3. Justification for Strategy Choice 

Two reasons emerge for this choice. First, the use of literacy and instructional coaches have helped teachers focus on professional growth; 

therefore, it is logical that math coaches would provide the same growth in that area. Secondly, information presented in the Differintiated 

Accountability Model suggests this strategy as an effective tool in improving mathematics achievement and providing opportunities to use 
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math in settings (science) where mastery of math is essential.  

 
2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks starting the week of January 7th.)  

Response: The math/science coaches will work daily with teachers either modeling/assisting with classroom inplementation or conducting 

professional development from the beginning of the grant until the last day of post school planning. 

 
3. Who will be in charge of monitoring implementation of the strategy or student progress?  

Response: The principal of each school will have the immediate monitoring responsibility. District interdepartmental teams who conduct 

fidelity checks will also monitor the effectiveness of this strategy through data analysis, classroom walkthroughs and spotchecks of lesson 

plans and progress monitoring plans. The Director of Fedral Compensatory Education will have the ultimate montitoring responsibility and 

will receive regular input from the Title I program specialists who provide technical assistance to each site. She will review this information 

and fidelity check records and conduct interviews with principals as part of her monitoring process. 

 
4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress.  

Response: The district fidelity check instrument together with data assessment from Edusoft and the technical assistance visit forms will 

serve as progess monitoring tools to track the effectiveness of this strategy. (Note: Any other assessments used by these sites will also be 

reviewed as will professional development evaluation forms.) 

 
5. Frequency of progress monitoring of this strategy.  

Response: Because multiple measures are used to monitor progress, there are different frequencies. Each frequency depends on the tool 

that is used. Principals conduct walkthroughs at least monthly. Fidelity checks will occur three times per year. Technical assistance visits by 

Title I program specialists will occur twice monthly. Edusoft tracking is ongoing at different intervals depending on student benchmark 

mastery. Oversight by the Director of Federal Compensatory Programs will be formally provided at least three times per year and informally 

provided as needed based on principal request. 

 
6. What measures will be in place to ensure these services supplement existing services that may already be provided to eligible students.  

 
Response: 1. This strategy (mathematics/science coach)is not a tutoring strategy and so will not occur at 

the same time as SES. All funds will have differnt fund source coding and can be kept 

distinctly separate in fiscal accounting. 

2. Even though professional development is part of the job of the mathematics/science coach, such 

professional development will not be of the same nature as that provided for reaching highly 

qualified standards. because Title I and Title II fund instructional coaches for the purpose 

of meeting the highly qualified standard, there is a clear-cut distinction in job responsi- 

bilities. This also makes for clear and easy fiscal tracking which will provide documentation 

to verify that no supplanting occurs.  
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7. Strategic Imperative this strategy addresses: 3.1.a 

 
8. If applicable, indicate if strategy is a reading initiative. No  

 
9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.)  

Response: The targeted subgroups are students in grades 3-5 as listed below and the teachers who provide them with math/science 

instruction. 

Beverly Shores subgroups: Black, Economically Disadvantaged, and Students with Disabilities 

Eustis Heights subgroups: Black, Hispanic, Economically Disadvantaged, and Students with Disabilities 

Mascotte subgroups: Hispanic, Economically Disadvantaged, English Language Learners, and Students with Disabilities 

Triangle subgroups: Black, Hispanic, Economically Disadvantaged, English Language Learners, and Students with Disabilities 
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Strategies to Be Implemented

1a.Name of strategy  

 
1b. Select the school/s associated with the strategy (Schools pulled from section IA.) 

●     BEVERLY SHORES ELEMENTARY SCHOOL 

●     EUSTIS HEIGHTS ELEM. SCHOOL 

●     MASCOTTE ELEMENTARY SCHOOL 

●     TRIANGLE ELEMENTARY SCHOOL 

 
 
1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.) 

●     Indicator 0 

 
 
1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.) 

●     Root Cause 2 

 
 
1e Description of research of effectiveness (or purpose)  

Response: 1. Research 

Extensive research will be reviewed for each model to be reviewed. Each of the four schools will choose a model that is the best match for 

its specific site. The first presentation of model research is scheduled for mid November. 

2. How a School Reform Model Will Address Low Achievement 

Because only scientifically-based research models will be considered, only a model with a proven "track record" of raising student 

achievement will be selected. 

3. Justification for use of school selection of a school reform model 

Over the course of several decades, beginning with the First Grade Studies, research replicates itself in showing that only those models 

which teachers believe in enough to implement with true fidelity will yield positive results. Because of this, we are asking that, as part of our 

strategy, school stakeholders spend November and early December researching and choosing the model that best meets the needs of their 

sites. This ensures the ownership needed to make the chosen models successful.  

 
2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks starting the week of January 7th.)  

Response: This strategy will begin with model selection upon receipt of grant funding and will continue (beginning in late December or early 

January) with implementation through June 30, 2008. Professional development sessions will be scheduled throughout the year, with faculty 

training sessions provided on a regular time table as per each specific reform model. Actual implementation will occur daily as teachers 

become facile with the new teaching techniques presented during the faculty training sessions.  
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3. Who will be in charge of monitoring implementation of the strategy or student progress?  

Response: The principal of each school will have the immediate monitoring responsibility. District interdepartmental teams who conduct 

fidelity checks will also monitor the effectiveness of this strategy through data analysis, classroom walkthroughs and spotchecks of lesson 

plans and progress monitoring plans. The Director of Fedral Compensatory Education will have the ultimate montitoring responsibility and 

will receive regular input from the Title I program specialists who provide technical assistance to each site. She will review this information 

and fidelity check records and conduct interviews with principals as part of her monitoring process. 

 
4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress.  

Response: The district fidelity check instrument together with data assessment from Edusoftand the technical assistance visit forms will 

serve as progess monitoring tools to track the effectiveness of this strategy. (Note: any other assessments used by these sites will also be 

reviewed as will professional development evaluation forms.) 

 
5. Frequency of progress monitoring of this strategy.  

Response: Because multiple measures are used to monitor progress, there are different frequencies. Each frequency depends on the tool 

that is used. Principals conduct walkthroughs at least monthly. Fidelity checks will occur three times per year. Technical assistance visits by 

Title I program specialists will occur twice monthly. Edusoft tracking is ongoing at different intervals depending on student benchmark 

mastery. Oversight by the Director of Federal Compensatory Programs will be formally provided at least three times per year and informally 

provided as needed based on principal request. 

 
6. What measures will be in place to ensure these services supplement existing services that may already be provided to eligible students.  

 
Response: 1. This strategy (School Reform Model)is not a tutoring strategy per se. It will not occur at the 

same time as SES. Academic assistance through this program will focus on making more 

effective use of the supplemental assistance that is already in place. All funds will have 

differnt fund source coding and can be kept distinctly separate in fiscal accounting. 

2. Even though professional development will be part of any reform model chosen, the 

professional development will not be of the same nature as that provided for reaching highly 

qualified standards. Because Title I and Title II fund instructional coaches for the purpose 

of meeting the highly qualified standard, there is a clear-cut distinction in job responsi- 

bilities. This also makes for clear and easy fiscal tracking which will provide documentation 

to verify that no supplanting occurs.  

 
7. Strategic Imperative this strategy addresses: 3.1.a 

 
8. If applicable, indicate if strategy is a reading initiative. No  
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9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.)  

Response: The targeted subgroups are students in grades 3-5 as listed below and the teachers who provide them with reading instruction. 

Beverly Shores subgroups: Black, Economically Disadvantaged, and Students with Disabilities 

Eustis Heights subgroups: Black, Hispanic, Economically Disadvantaged, and Students with Disabilities 

Mascotte subgroups: Hispanic, Economically Disadvantaged, English Language Learners, and Students with Disabilities 

Triangle subgroups: Black, Economically Disadvantaged, English Language Learners, and Students with Disabilities 
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Dissemination/Marketing

Describe how this application will be disseminated/marketed to the appropriate populations. 

1.  Provide the method(s) of dissemination/marketing of this application 

2.  Provide the population each method will address 

3.  Provide the frequency of each method used 

4.  Provide the duration of each method 

5.  Provide the language(s) each method will be made available 

Response: The following methods will be employed: 

1.) First and foremost, information on this initiative will be provided to parents, school faculties and offcials, and the community through 

informational meetings held at the outset of the grant, mid-way through its implementation and at the grant's close. Such presentations 

include, but are not limited to, faculty meetings, SAC and CAC meetings, the District parent Involvement Council meetings, the ELL Parent 

Advisory Council meetings, the Migrant Family Advisory meetings, and School Board meetings. The application will be available in hard 

copy format at these meetings and both at the schools served and the district office. This copy will be provided in English and Spanish. 

2.)District Website: This will provide information to staff, parents, the community, and students who have access to the internet. This 

information will be posted upon approval of application and be accessible 24/7 until the project period ends July 31, 2009. It will be noted on 

the website that a hard copy of the application will be available in English and Spanish both at the schools served and the district office. 

3.)School Websites that receive services from this grant: This will provide information to staff, parents, the community, and students who 

have access to the internet. This information will be posted upon approval of application and be accessible 24/7 until the project period ends 

July 31, 2009. It will be noted on the website that a hard copy of the application will be available in English and Spanish both at the schools 

served and the district office. 

4.)School Newsletters that receive funds: Information on the application will be provided in the monthly newsletter after the approval of the 

application. This notification will address parents, staff, and students. This will be a one time notification through this method. It will be noted 

in the newsletter that a hard copy of the application will be available in English and Spanish both at the schools served and the district office. 
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Budget

A. NAME OF THE NCLB PROGRAM: Title I School Improvement Initiative [1003(a)]

B. NAME OF ELIGIBLE RECIPIENT: Lake

C. Project Number (DOE USE ONLY): 

TAPS Number 

09A006

     

 

No.
(1) 

FUNCTION

(2) 

OBJECT

(3) 

ACCOUNT TITLE AND NARRATIVE

(4) 

FTE POSITION

(5) 

AMOUNT

1 5100 510

Materials/Supplies (Books, supplemental instructional materials and 

trade books for school reform model-yet to be determined and will 

supplement District initiative) strategies #1 and #2 

0.0 129325.93

2 6400 130
Salary: Other Certified (Math/Science Coach to assist schools in 

achieving AYP) strategy #1
2.0 89385.00

3 6400 210 Retirement strategy #1 0.0 8622.00

4 6400 220 FICA/Medicare strategy #1 0.0 6844.00

5 6400 230 Insurance strategy #1 0.0 9552.00

6 6400 240 Workers' Comp strategy #1 0.0 900.00

7 6400 311

Professional/Technical Services (training for teachers and school 

reform model-yet to be determined and will supplement District 

initiative) strategy #2

0.0 19885.00

8 7200 790
Indirect Costs (3.49%) strategies #1 and #2 (Original calculation over 

by $321.46. Overage moved to supplies by DOE OGM staff.)
0.0 9231.54

Total 273745.47

 

DOE 101
 

Dr. Eric J. Smith, Commissioner
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Budget

A. NAME OF THE NCLB PROGRAM: Title I School Improvement Fund [1003(g)]

B. NAME OF ELIGIBLE RECIPIENT: Lake

C. Project Number (DOE USE ONLY): 

TAPS Number 

09A005

     

 

No.
(1) 

FUNCTION

(2) 

OBJECT

(3) 

ACCOUNT TITLE AND NARRATIVE

(4) 

FTE POSITION

(5) 

AMOUNT

1 6400 130
Salary: Other Certified (Math /Science Coaches to assist schools in 

achieving AYP) strategy #1 
2.0 89525.67

2 6400 210 Retirement strategy #1 0.0 8622.00

3 6400 220 FICA/Medicare strategy #1 0.0 6844.00

4 6400 230 Insurance strategy #1 0.0 9552.00

5 6400 240 Worker's Comp strategy #1 0.0 900.00

6 7200 790
Indirect Costs (3.49%) strategy #1 (Original calculation over by 

$140.67. Overage moved to salaries by DOE OGM staff.)
0.0 4028.98

Total 119472.65

 

DOE 101
 

Dr. Eric J. Smith, Commissioner
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