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General Assurances

The Department of Education has developed and implemented a document entitled, General Terms, Assurances and Conditions for 

Participation in Federal and State Programs, to comply with: 

1.  34 CFR 76.301 of the Education Department General Administration Regulations (EDGAR) which requires local educational 

agencies to submit a common assurance for participation in federal programs funded by the U.S. Department of Education; 

2.  applicable regulations of other Federal agencies; and 

3.  State regulations and laws pertaining to the expenditure of state funds. 

In order to receive funding, applicants must have on file with the Department of Education, Office of the Comptroller, a signed statement by 

the agency head certifying applicant adherence to these General Assurances for Participation in State or Federal Programs. The complete 

text may be found at http://www.fldoe.org/comptroller/gbook.asp

School Districts, Community Colleges, Universities and State Agencies 

The certification of adherence filed with the Department of Education Comptroller’s Office shall remain in effect indefinitely unless a change 

occurs in federal or state law, or there are other changes in circumstances affecting a term, assurance, or condition; and does not need to 

be resubmitted with this application. 

No Child Left Behind Assurances (Applicable to All Funded Programs) 

By signature on this application, the LEA certifies it will comply with the following requirements of the No Child Left Behind Act of 2001: 

 Coordinate and collaborate, to the extent feasible and necessary as the LEA determines, with the State Educational Agency and other 

agencies providing services to children, youth, and families with respect to a school in school improvement, corrective action, or 

restructuring under section 1116. 

 
 Use the results of the student academic assessments required under section 1111(b)(3), and other measures or indicators available to 

the agency, to review annually the progress of each school served by the LEA and receiving Title I, Part A funds to determine whether all of 

the schools are making the progress necessary to ensure that all students will meet the State's proficient level of achievement on the State 

academic assessments described in section 1111(b)(3) by the 2013-2014 school year. 
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FLORIDA DEPARTMENT OF EDUCATION 

Project Application 

TAPS Number: 

09A006

Return to: 

 

Florida Department of Education 

Office of Grants Management 

Room 332 Turlington Building 

325 West Gaines Street 

Tallahassee, Florida 32399-0400 

Telephone: (850) 245-0496 

Suncom: 205-0496

A) Program Name:  

2008-2009 Title I School 

Improvement Initiative [1003

(a)] 

DOE USE ONLY

Date Received

B) Name and Address of Eligible Applicant:  

LAFAYETTE 

363 NE CRAWFORD ST 

MAYO, FL 32066

Project Number (DOE Assigned) 

 

C) Total Funds Requested:  

 
$73494.05

DOE USE ONLY

Total Approved Project:

$

D) 

Applicant Contact Information

Contact Name: 

First Name: Betina MI:  

Last Name: Hurst 

E-mail Address: bhurst@lafayette.k12.fl.

us  

Address: 

160 NE Hornet Dr.  

Mayo, FL 32066  

Telephone Number: 386-294-

4137 Ext: 

Fax Number: 386-294-1564 

CERTIFICATION 

I Fredric W. Ward do hereby certify that all facts, figures, and representations made in this application are true, correct, and consistent 

with the statement of general assurances and specific programmatic assurances for this project. Furthermore, all applicable statutes, 

regulations, and procedures; administrative and programmatic requirements; and procedures for fiscal control and maintenance of records 

will be implemented to ensure proper accountability for the expenditure of funds on this project. All records necessary to substantiate these 

requirements will be available for review by appropriate state and federal staff. I further certify that all expenditures will be obligated on or 

after the effective date and prior to the termination date of the project. Disbursements will be reported only as appropriate to this project, 

and will not be used for matching funds on this or any special project, where prohibited.

Further, I understand that it is the responsibility of the agency head to obtain from its governing body the authorization for the submission 

of this application.

https://app1.fldoe.org/bsa/SchoolImproveInitiative/print.aspx (3 of 22)7/14/2009 1:36:45 PM



Untitled Page

E)   ________________________________________________ 

          Signature of Agency Head

 
 

DOE 100A 
 

Dr. Eric J. Smith, Commissioner
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School Achievement Data

1. School: LAFAYETTE ELEMENTARY SCHOOL LAFAYETTE ELEMENTARY SCHOOL  

 
2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 56.37 

LAFAYETTE ELEMENTARY SCHOOL 

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing

Academic 

Indicators

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

TOTAL 70.00 67.00 70.00 71.00 NA 76.00 71.00 68.00 69.00 NA 87.00 96.00 96.00 96.00 NA

WHITE 71.00 72.00 75.00 76.00 NA 76.00 75.00 72.00 73.00 NA 98.00 98.00 98.00 NA

BLACK NA NA NA

HISPANIC NA NA NA

ASIAN NA NA NA

AMERICAN 

INDIAN
NA NA NA

ECONOMICALLY 

DISADVANTAGED
57.00 55.00 59.00 65.00 NA 68.00 60.00 57.00 68.00 NA 95.00 89.00 91.00 NA

ENGLISH 

LANGUAGE 

LEARNERS

NA NA NA

STUDENTS WITH 

DISABILITIES
NA NA NA

Grade Level Data

K NA NA

1 NA NA

2 NA NA

3 70.00 67.00 70.00 71.00 NA 80.00 82.00 84.00 85.00 NA

4 74.00 67.00 83.00 84.00 NA 67.00 66.00 78.00 79.00 NA

5 66.00 67.00 60.00 65.00 NA 80.00 64.00 46.00 68.00 NA

6 NA NA

7 NA NA

8 NA NA

9 NA NA
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10 NA NA

11 NA NA

12 NA NA
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Optional Performance Indicators

For each additional Performance Indicator the LEA shall provide the following information: 

1.  Identify the Performance Indicator that is being addressed. 

2.  Provide data related to that performance indicator for the past three (3) school years. 

3.  Provide the target for the 2008-09 school year as a result of implementing strategies funded through this application. 

 
 
Indicator: 0 
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Root Cause Analysis

Identify all possible interactions within a system that could be contributing to identified area(s) of low academic achievement. (organizational 

culture of the school, organizational structure of the school, instructional methods, instructional preparation time, external factors, student 

demographics, curriculum, etc.)  

 
For each Root Cause identified, provide the following: 

1.  Provide the root cause being identified as causing low academic achievement. 

2.  Provide the data/documents reviewed to determine this is a cause of low academic achievement. 

3.  Explain how strategies implemented through this application will eliminate the root cause. 

4.  Provide anticipated outcomes of focusing resources to address identified root cause. 

 
 
Root Cause: 1 

The Lafayette District has only one school in its first year of “School in Need of Improvement” status and no schools in corrective action or 

restructuring. Lafayette Elementary School failed to make AYP due to the level of math achievement of economically disadvantaged 

children. This is the only area where the school did not meet the AYP criteria. After reviewing the FCAT data, the staffing at grades 3-5 and 

the background of the students in grades 3-5, two root causes emerged. Five of the 13 teachers at these grade levels were first year 

teachers. In addition, these five teachers were hired after the SUMS (Students Understanding Math & Science) training was completed in 

the previous summer. 

To address the issue of professional development for new, and all, teachers a consultant will deliver inservice spread over the course of the 

school year. Initial training will focus on math content, data analysis and hands-on delivery models followed by a day of consultant modeled 

techniques with each teacher’s students. Later training will explore the concepts in more depth followed by consultant observation of the 

teacher delivering instruction, with a consultant/teacher conference afterward. A total of 19 days will be used for training, modeling, 

observation and conferencing. Emphasis will be placed on data analysis, progress monitoring, and further data analysis to focus on specific 

student needs throughout the year. 

Two math paraprofessionals will be hired to provide just-in-time tutoring to individual students who are at greatest risk in the economically 

disadvantaged subgroup. These paras will be trained with the teachers and will also receive training from a SUMS trainer on the school 

staff. 

 
 
Root Cause: 2 

A second root cause was identified as teachers not having an understanding of the home environment and social mores of minority and/or 

disadvantaged groups. This creates a situation where teachers are not able to successfully relate to their students. 

To address the issue of student/teacher relationships a one day workshop by an outside consultant will provide an inservice titled “Improving 

Math Achievement of Under-Resourced Learners,” which discusses the unique needs of children who live in poverty and how to 

successfully meet these needs. An on-site SUMS trainer will establish a professional learning community to continue this training through a 

monthly book study of “Under Resourced Learners.” 
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Implementing these strategies will bring an 11% increase in the math proficiency of this subgroup enabling them to meet the AYP math 

target of 68% proficient for 2009. 
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Data Analysis during Project Period

Describe the process the district will have in place during the project period to analyze student achievement and program outcome data. 

Your response must include the following: 

1.  What professional development will be offered to staff to analyze student achievement and program outcome data? Who will offer 

data analysis professional development? 

2.  What instrument(s) will be used to assess students’ progress in mastering grade-level benchmarks? 

3.  How many times during the 2008-2009 school year will data analysis take place at schools in need of improvement, corrective action, 

and/or restructuring? 

4.  How will the information based on data analysis be used? 

Response: The staff has already received extensive data analysis training in the last two years. The consultant for “Making Math 

Connections,” Sherry Colarusso, will have data analysis embedded in her math workshop. On modeling/observation days she will meet with 

grade levels during their planning period to review data with teachers to plan and modify instruction as necessary to achieve the desired 

student gains. Students’ math achievement will be monitored using several methods: 1) Think Link—an online quarterly assessment; 2) 

math series chapter tests; 3) SUMS assessments every 2-3 weeks; and 4) FCAT Math as a final assessment. Schoolwide progress 

monitoring will occur three times during the school year for this “SINI 1” school, Lafayette Elementary. There are no corrective action or 

restructuring schools. 
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LEA Support Teams

Describe the LEA support team that will be put in place to provide technical and program assistance for schools in need of improvement, 

corrective action, and/or restructuring. Click here to see example responses. 

 

No.
Title & Name of Individual 

on LEA Support Team
Qualifications of Individual

1 Sherry Colarusso
34 years of experience in Fla., Texas, Illinois, W. Va.; certification in Early childhood, Elem. 

Ed. and Sec. Math; published author, curriculum materials developer and consultant

2 Alissa Hingson

10 yrs. experience in Fla.; certified in Elementary Ed., pursuing MS in Ed. Ldrship.; Rdg. 

Endorsed; SUMS trainer for 3 yrs., Reciprocal Tchg. trainer 1 yr., Scott-Foresman Math 

Investigations trainer 1 yr.

 
Describe the activities the LEA Support Team will conduct during the Project Period to provide technical and program support to schools in 

need of improvement, corrective action, and/or restructuring. For each activity the LEA shall include: the frequency of the activity and the 

duration of the activity. 

Response: No corrective action or restructuring schools 

One “SINI 1” school—Lafayette Elementary School 

The LEA Support Team will provide: 

1) orientation to the project/initial data review w/school & dist. leadership—2 hrs. Oct. 13 

1) math professional development to the school on the following dates: Oct. 13; Nov. 6; Dec. 4, 8; Feb. 2, 9, 17, 18; April 13, 20 

2) follow-up modeling, observation & data analysis on Oct. 14; Dec.5, 9, 10; Feb. 3, 10; 14, 15, 21 (2 hrs. each of these days will be spent in 

support team planning, progress review for PD, and student data review, including the school leadership) 

3) exit conference with school leadership 2 hrs. on Oct. 21 

4) training & oversight of tutors bi-weekly 

5) oversight of learning community activities 
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Current Capacity of LEA to Support Student Academic Achievement

Current Capacity- resources that are already in place to address academic performance that will be addressed with these funds. For 

example: a computer lab is in place to implement a newly purchased software program; professional development has been provided in 

each area of need identified (list professional development activities, when they occurred, and follow-up activities); the district has already 

changed the organizational structure of a school to address recurring student achievement problems (describe what was done); to get 

teachers highly qualified, the district has done the following (describe what the district has done); coordination with Title II has provided high-

quality professional development for teachers of students with disabilities; the district has collaborated with the Boys and Girls Club to 

provide tutoring services after school; etc. 

 
1. Describe the current capacity of the LEA to assist Title I students not achieving proficiency in reading and how this initiative will assist to 

enhance/expand that current capacity. 

Response: The Lafayette District has made a concerted effort to provide teachers with the necessary training to help each child succeed. 

The following supports are already in place: 

1) curriculum mapping in place for 2 years—planning to implement mini assessments this year 

2) several inservices on Data Analysis conducted by the principal for the whole faculty—8 teachers have completed ADAPT training; 

principal is an ADAPT facilitator; release time given for data analysis by grade level 

3) whole faculty has received Florida Reading Initiative (FRI) training 

4) whole faculty completed Foundations of Language & Cognition (FLOAC) 

training in 07-08 

5) early release 1 day/month for professional development 

6) all teachers have Highly Qualified status 

7) new teachers are given inservice in the schoolwide initiatives such as FRI, SUMS, Curriculum Mapping, Data Analysis as soon as 

possible, but there is sometimes a gap until this training can be completed 

Reading will be addressed by providing teaching techniques to integrate books on math topics into the math curriculum. Consultant will 

provide a list of suggested titles which will be purchased with these funds. 

 
 
 
2. Describe the current capacity of the LEA to assist Title I students that are not achieving proficiency in mathematics and how this initiative 

will assist to enhance/expand that current capacity. 

Response: The Lafayette District has made a concerted effort to provide teachers with the necessary training to help each child succeed. 

The following supports are already in place: 
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1) curriculum mapping in place for 2 years—planning to implement mini assessments this year 

2) several inservices on Data Analysis conducted by the principal for the whole faculty—8 teachers have completed ADAPT training; 

principal is an ADAPT facilitator; release time given for data analysis by grade level 

3) early release 1 day/month for professional development 

4) Students Understanding Math & Science (SUMS) inservice—majority of faculty has completed 1 week of summer inservice each year for 

three years, new faculty have at least 1 week 

7) all teachers have Highly Qualified status 

8) new teachers are given inservice in the schoolwide initiatives such as FRI, SUMS, Curriculum Mapping, Data Analysis as soon as 

possible, but there is sometimes a gap until this training can be completed 

9) a large quantity of math manipulatives have been previously purchased by the District 

This initiative will provide professional development in math strategies, tutoring for the most at-risk students in the targeted subgroup and 

professional learning community to better understand the unique needs of the targeted subgroup. 

 
 
 
3. Describe the current capacity of the LEA to assist Title I students that are not achieving proficiency in writing and how this initiative will 

assist to enhance/expand that current capacity.  

Response: 1) The LEA has provided Writers in Control inservice for the past 5 years. 

2) The LEA has an elementary teacher trained as a trainer in writing. 

3) The LEA requires focused writing prompts district-wide for each nine-week grading period. 

4) Teachers have been trained in the 6-point rubric used for FCAT Writing and use it to score writing assignments in class. 

Writing will be embedded in the Making Math Connections workshop.  
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Strategies to Be Implemented

1a.Name of strategy  

 
1b. Select the school/s associated with the strategy (Schools pulled from section IA.) 

●     LAFAYETTE ELEMENTARY SCHOOL 

 
 
1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.)  

 
1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.) 

●     Root Cause 1 

 
 
1e Description of research of effectiveness (or purpose)  

Response: “The National Council of Teachers of Mathematics (NCTM) called upon math leaders to do the following: 1’Ensure teachers 

work interdependently as a professional learning community to guarantee continuous improvement and gains in student achievement.’ 2. 

‘Create the support and structures necessary to implement a professional learning community.’ 3. ‘Ensure a systemic implementation of a 

professional learning community throughout all aspects of the mathematics curriculum, instruction and assessment at the school, district, or 

regional level.’” The preceding cite appears in “Finding Common Ground in Education Reform,” (a compilation of research) a reprint of 

pages 67-78 of Dufour’s Revisiting Professional Learning Communities at Work. The LEA feels addressing the issue of low math 

achievement for economically disadvantaged students can be best addressed using professional learning communities. 

Strategy # 1 Math/Data Analysis professional development—“Making Math Connections” is built on three research-based models: 1. 

Concrete to connecting to abstract presentation of mathematical concepts as outlined by Marilyn Burns’ research; 2. incorporating 

instructional density to intensify math programs , using the research of Dr. Graham Cooper, University of New South Wales, Australia titled, 

“Research into Cognitive Load Theory and Instructional Design at UNSW;” and 3. correlation to Fla. Standards and NCTM Curriculum Focal 

Points. The LEA chose this particular workshop because of the strong “hands-on” and data analysis components. 

 
 
2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks starting the week of January 7th.)  

Response: Math/Data Analysis inservice (title Making Math Connections) will be delivered in 3 rounds consisting of new pedagogical 

knowledge, modeling of the techniques by the consultant, and consultant observation of the teacher practicing the techniques w/

conferencing afterward. Each teacher will receive 3 full days of instruction from the consultant, 2 consultant modeling sessions (45 min. 

each) in the teacher’s classroom and 1 observation session (45 min.) with conferencing (1 hour) afterward. Data analysis will be woven into 

all these sessions. Round 1 will occur in Oct., Nov. & Dec. Round two will occur in Feb. and Round 3 in April. 

 
3. Who will be in charge of monitoring implementation of the strategy or student progress?  

Response: Math/Data Analysis professional development will be monitored by an outside consultant on the LEA Support Team other than 

the person delivering the inservice. The principal and the district administrator for Title IA will also monitor the delivery of the professional 

development and will review student data from progress monitoring. 
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4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress.  

Response: For all three strategies the progress monitoring instruments for student achievement will be Think Link, SUMS assessments and 

math chapter tests. 

 
 
5. Frequency of progress monitoring of this strategy.  

Response: Think Link—administered three times per year (Sept., Jan. & April) 

SUMS assessments—given every 2-3 weeks at the end of each unit 

Math chapter tests—given every 2-3 weeks at the end of each unit 

 
 
6. What measures will be in place to ensure these services supplement existing services that may already be provided to eligible students.  

 
Response: Math/Data Analysis professional development—The District provides SUMS training each summer for new elementary teachers 

and provides the expense for refurbishing the consumable materials from the rotating math & science kits (approximate cost—10,000.00). 

The District’s professional development funds, Title IA and Title II, Part A funds will be used to provide SUMS & FRI for new teachers, 

continue the 3-year SUMS cycle for teachers who are in process, provide Curriculum Mapping for the high school, Single School Culture for 

the high school, Rdg. Endorsement, Highly Qualified activities and mini-assessments, to continue the Continuous Improvement Model at the 

next level. The strategies detailed in this School Improvement 1003a grant would not be available without these extra resources. 

 
 
7. Strategic Imperative this strategy addresses: 3.1.a 

 
8. If applicable, indicate if strategy is a reading initiative. Yes  

 
9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.)  

Response: Economically Disadvantaged students in math will be the target population. . While this strategy is not a reading initiative, there 

is a reading component. The consultant will provide a reading list of books on math related topics & will address how to incorporate these 

into math instruction. Books from this list will be purchased with School Improvement 1003a funds. 
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Strategies to Be Implemented

1a.Name of strategy  

 
1b. Select the school/s associated with the strategy (Schools pulled from section IA.) 

●     LAFAYETTE ELEMENTARY SCHOOL 

 
 
1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.)  

 
1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.) 

●     Root Cause 1 

 
 
1e Description of research of effectiveness (or purpose)  

Response: Strategy #2 Providing math tutors for the most at-risk students in the subgroup—In a summary of action research from Eldon 

Middle School, Eldon, MO, posted to http://www.allthingsplc.info/evidence/eldonmiddleschool/index.php, the school cites the following gains 

as compared to the state from 2005-06 to 2006-07 EMS all students/state--23.3/20.2 and EMS F&R lunch/state—27/14.4. The school cites 

several techniques contributing to this significant gain: professional learning communities; frequent monitoring of student progress with 

adjustment of instruction as necessary; and small group/individual tutoring for “students having difficulty achieving success in school.” Since 

these techniques have proved especially successful with the same population the LEA is addressing with this project, tutoring was chosen 

for inclusion in this plan.  

 
2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks starting the week of January 7th.)  

Response: Math tutoring for most at-risk economically disadvantaged students. One tutor will serve grades 2 & 3 (9 classrooms) and one 

tutor will serve grades 4 & 5 (8 classrooms). The tutor will serve students in their classroom under the supervision of the classroom teacher 

who will determine the students served & skills addressed. This tutoring will occur daily with a rotating schedule with each student receiving 

two 40 minutes sessions each week. 

 
3. Who will be in charge of monitoring implementation of the strategy or student progress?  

Response: Math tutoring will be monitored by the School Curriculum Specialist (weekly) and by the LEA Support Team (monthly). Reviews 

of student contact logs will be compared with student progress monitoring data. 

 
4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress.  

Response: For all three strategies the progress monitoring instruments for student achievement will be Think Link, SUMS assessments and 

math chapter tests. 

 
5. Frequency of progress monitoring of this strategy.  

Response: Think Link—3 times per year (Sept., Jan. and April) 

SUMS assessments—given every 2-3 weeks at the end of each unit 

Math chapter tests—given every 2-3 weeks at the end of each unit 
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6. What measures will be in place to ensure these services supplement existing services that may already be provided to eligible students.  

 
Response: Think Link—3 times per year (Sept., Jan. and April) 

SUMS assessments—given every 2-3 weeks at the end of each unit 

Math chapter tests—given every 2-3 weeks at the end of each unit 

Provide math tutoring for lowest performing economically disadvantaged students—Currently, there are no paraprofessionals at this school; 

the District is not able to increase staffing at this school to include tutors; and all teachers are needed to meet class size reduction 

requirements. Some Title I, Part A funds are used to provide reading tutors, since reading is the first priority for the District, but the funds are 

not sufficient to provide math tutors. 

The District’s professional development funds and Title II, Part A funds will be used to provide SUMS & FRI for new teachers, continue the 3-

year SUMS cycle for teachers who are in process, provide Curriculum Mapping for the high school, Single School Culture for the high school 

and mini-assessments, to continue the Continuous Improvement Model at the next level. The strategies detailed in this School Improvement 

1003a grant would not be available without these extra resources. 

 
 
7. Strategic Imperative this strategy addresses: 3.1.b 

 
8. If applicable, indicate if strategy is a reading initiative. No  

 
9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.)  

Response: Math achievement for Economically Disadvantaged students is the area which caused Lafayette Elementary School not to make 

AYP. Since the number of students who qualify for the National School Lunch Program is high (58%) the strategies in this project must be 

applied to all students in order to make the necessary gains. 
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Strategies to Be Implemented

1a.Name of strategy  

 
1b. Select the school/s associated with the strategy (Schools pulled from section IA.) 

●     LAFAYETTE ELEMENTARY SCHOOL 

 
 
1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.)  

 
1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.) 

●     Root Cause 2 

 
 
1e Description of research of effectiveness (or purpose)  

Response: Strategy #3 Organizing a professional learning community provide to inservice and a book study in Meeting the Needs of 

Unique Subgroups—In “Finding Common Ground in Education Reform,”( a compilation of research) a reprint of pages 67-78 of Dufour’s 

Revisiting Professional Learning Communities at Work cites “Louis & Marks (1998) found that when a school is organized into a professional 

community, the following occurs: 1. Teachers set higher expectations for student achievement. 2. Students can count on the help of their 

teachers and peers in achieving ambitious learning goals. 3. The quality of classroom pedagogy is considerably higher. 4. Achievement 

levels are significantly higher.” “Zins and Elias in “Social and Emotional Learning” state that developing social-emotional competence is a 

key to success in school and in life. We know that emotion affects how and what we learn, that caring relationships provide the foundation 

for lasting learning, and that important SEL skills and knowledge can be taught. Research shows that SEL has positive effects on academic 

performance, benefits physical health, improves citizenship, is demanded by employers, is essential for lifelong success, and reduces the 

risk of maladjustment, failed relations, interpersonal violence, substance abuse and unhappiness. (Elias etal, 1997; Zins, Weissberg et al., 

2004).” The LEA chose this strategy to help teachers sharpen their teaching skills and this topic for the study to help them understand the 

social learning of economically disadvantaged students in order to build a stronger relationship with them, and thereby, be more effective in 

advancing their learning. 

 
 
2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks starting the week of January 7th.)  

Response: Meeting the Needs of Unique Subgroups inservice (Math Achievement for Under-Resourced Learners) will be delivered in a one-

day session with a consultant. Follow-up will occur through a book study lead by the school’s Curriculum Specialist in 2-hour sessions held 

once per month (early release). These sessions will also have assignments for each teacher to complete in his/her classroom between 

sessions. 

 
 
3. Who will be in charge of monitoring implementation of the strategy or student progress?  

Response: A member of the LEA Supprt Team will monitor the implementation of this strategy. Additionally, the principal and the district 

administrator for Title IA will ensure all activities are completed and will compare teacher participation with student progress monitoring 

results. 
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4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress.  

Response: For all three strategies the progress monitoring instruments for student achievement will be Think Link, SUMS assessments and 

math chapter tests. 

 
5. Frequency of progress monitoring of this strategy.  

Response: Think Link—3 times per year (Sept., Jan. and April) 

SUMS assessments—given every 2-3 weeks at the end of each unit 

Math chapter tests—given every 2-3 weeks at the end of each unit 

 
 
6. What measures will be in place to ensure these services supplement existing services that may already be provided to eligible students.  

 
Response: Meeting the Needs of Unique Subgroups inservice—The District provided a book study on “A Framework for Understanding 

Poverty” in 07-08, but could not afford to hire a consultant to direct it. This year the next book in the series, “Under Resourced Learners,” 

has been purchased, but again no money was available for a consultant. School Improvement 1003a funds will allow a consultant from the 

company to present the major concepts and the school’s Curriculum Specialist will provide the follow-up. 

The District’s professional development funds, Title IA and Title II, Part A funds will be used to provide SUMS & FRI for new teachers, 

continue the 3-year SUMS cycle for teachers who are in process, provide Curriculum Mapping for the high school, Single School Culture for 

the high school, Rdg. Endorsement, Highly Qualifed inservice and mini-assessments, to continue the Continuous Improvement Model at the 

next level. The strategies detailed in this School Improvement 1003a grant would not be available without these extra resources. 

 
 
7. Strategic Imperative this strategy addresses: 3.1.b 

 
8. If applicable, indicate if strategy is a reading initiative. No  

 
9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.)  

Response: Math achievement for Economically Disadvantaged students is the area which caused Lafayette Elementary School not to make 

AYP. Since the number of students who qualify for the National School Lunch Program is high (58%) the strategies in this project must be 

applied to all students in order to make the necessary gains. 
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Dissemination/Marketing

Describe how this application will be disseminated/marketed to the appropriate populations. 

1.  Provide the method(s) of dissemination/marketing of this application 

2.  Provide the population each method will address 

3.  Provide the frequency of each method used 

4.  Provide the duration of each method 

5.  Provide the language(s) each method will be made available 

Response: 1. By placing information about this project in the monthly school newsletters in English & Spanish the parents and the local 

community will be aware of the efforts of this project. 

2. By discussing this project in English at state meetings for NCLB (3-4 times per year) and at regional consortium meetings (monthly) 

members of the educational community in Florida will be aware of the efforts of this project. 

3. By placing information about this project on the District and school website, in English & Spanish, parents and the local community will be 

aware of the efforts of this project. 

4. By discussing the project at the school’s School Advisory Council meeting and the Parent Teacher Organization, as well as other parent 

meetings such as the Parent Leadership Council for ELLs, the Migrant Parent Advisory Council and the Title I Parent Involvement meetings 

parents will be aware of the efforts of the project. Translation in Spanish will be provided for each meeting. 
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Budget

A. NAME OF THE NCLB PROGRAM: Title I School Improvement Initiative [1003(a)]

B. NAME OF ELIGIBLE RECIPIENT: Lafayette

C. Project Number (DOE USE ONLY): 

TAPS Number 

09A006

     

 

No.
(1) 

FUNCTION

(2) 

OBJECT

(3) 

ACCOUNT TITLE AND NARRATIVE

(4) 

FTE POSITION

(5) 

AMOUNT

1 5100 150 Salaries--Paraprofessionals--2 paras x 5 hrs x 150 days x $12.47 0.7 18955.00

2 5100 210 Benefits--Retirement (9.85%) 0.0 1867.00

3 5100 220 Beneftis--Social Security (6.2%) 0.0 1175.00

4 5100 221 Benefits--Medicare Tax (1.45%) 0.0 275.00

5 5100 230 Benefits--Group Insurance 0.0 1526.00

6 5100 240 Benefits--Worker's Compensation 0.0 445.00

7 5100 510
Materials & Supplies--math manipulatives to utilize Making Math 

Connections activities 
0.0 10779.05

8 5100 750
Other Personal Services--68 days of substitutes for teachers to attend 

inservice activities
0.0 4834.00

9 6150 310
Professional & Technical Services--consultant for parent workshop on 

helping your child to be successful in school
0.0 1000.00

10 6400 310

Professional & Technical Services--consultants for inservice --1. Math 

inservice/mentoring, LEA Support Team 2. math mentoring/LEA 

Support Team 3. Under Resourced Learner book study 4. Math for 

Under Resourced Learner inservice

0.0 29500.00

11 7200 790 Indirect Costs (4.46%) 0.0 3138.00

Total 73494.05

 

DOE 101
 

Dr. Eric J. Smith, Commissioner
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