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General Assurances

The Department of Education has developed and implemented a document entitled, General Terms, Assurances and Conditions for 

Participation in Federal and State Programs, to comply with: 

1.  34 CFR 76.301 of the Education Department General Administration Regulations (EDGAR) which requires local educational 

agencies to submit a common assurance for participation in federal programs funded by the U.S. Department of Education; 

2.  applicable regulations of other Federal agencies; and 

3.  State regulations and laws pertaining to the expenditure of state funds. 

In order to receive funding, applicants must have on file with the Department of Education, Office of the Comptroller, a signed statement by 

the agency head certifying applicant adherence to these General Assurances for Participation in State or Federal Programs. The complete 

text may be found at http://www.fldoe.org/comptroller/gbook.asp

School Districts, Community Colleges, Universities and State Agencies 

The certification of adherence filed with the Department of Education Comptroller’s Office shall remain in effect indefinitely unless a change 

occurs in federal or state law, or there are other changes in circumstances affecting a term, assurance, or condition; and does not need to 

be resubmitted with this application. 

No Child Left Behind Assurances (Applicable to All Funded Programs) 

By signature on this application, the LEA certifies it will comply with the following requirements of the No Child Left Behind Act of 2001: 

 Coordinate and collaborate, to the extent feasible and necessary as the LEA determines, with the State Educational Agency and other 

agencies providing services to children, youth, and families with respect to a school in school improvement, corrective action, or 

restructuring under section 1116. 

 
 Use the results of the student academic assessments required under section 1111(b)(3), and other measures or indicators available to 

the agency, to review annually the progress of each school served by the LEA and receiving Title I, Part A funds to determine whether all of 

the schools are making the progress necessary to ensure that all students will meet the State's proficient level of achievement on the State 

academic assessments described in section 1111(b)(3) by the 2013-2014 school year. 
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FLORIDA DEPARTMENT OF EDUCATION 

Project Application 

TAPS Numbers: 

09A006 

09A005

Return to: 

 
 

Florida Department of Education 

Bureau of Grants Management 

Room 325 Turlington Building 

325 West Gaines Street 

Tallahassee, Florida 32399-0400 

Telephone: (850) 245-0496 

SunCom: 205-0496

A) Name and Address of Eligible Applicant: 

JEFFERSON 

1490 W WASHINGTON ST 

MONTICELLO, FL 32344 

DOE USE ONLY

Date Received

B) Applicant Contact Information: 

Contact Name: 

First Name:
Gloria MI:

A 

Last 

Name: 
Heath

Mailing Address: 1490 W. Washington St. 

Monticello, FL 32344 

*Telephone Number (xxx-xxx-xxxx):850-342-0100 Ext:247  

Fax Number (xxx-xxx-xxxx):850-342-0030 E-mail Address:heath_g@firn.edu 

C) ProgramName (1) 

2008-2009 Title I School Improvement Initiative [1003(a)] 

C) ProgramName (1) 

2008-2009 Title I School Improvement Fund [1003(g)] 

Project Number: (DOE Assigned) 

 

Project Number: (DOE Assigned) 

 

D) Total Funds Requested: 

Allocation: $234633.09 

D) Total Funds Requested: 

Allocation: $59736.32 

Total Approved Funds:  

(DOE USE ONLY) 

  $

Total Approved Funds:  

(DOE USE ONLY) 

  $
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CERTIFICATION 

I Phil Barker do hereby certify that all facts, figures, and representations made in this application are true, correct, and consistent with the 

statement of general assurances and specific programmatic assurances for this project. Furthermore, all applicable statutes, regulations, 

and procedures; administrative and programmatic requirements; and procedures for fiscal control and maintenance of records will be 

implemented to ensure proper accountability for the expenditure of funds on this project. All records necessary to substantiate these 

requirements will be available for review by appropriate state and federal staff. I further certify that all expenditures will be obligated on or 

after the effective date and prior to the termination date of the project. Disbursements will be reported only as appropriate to this project, 

and will not be used for matching funds on this or any special project, where prohibited.

Further, I understand that it is the responsibility of the agency head to obtain from its governing body the authorization for the submission 

of this application.

E)   ________________________________________________ 

          Signature of Agency Head

 
 

DOE 100B 

Revised 12/07 

 

Dr. Eric J. Smith, Commissioner
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School Achievement Data

1. School: JEFFERSON COUNTY ELEM. SCHOOL JEFFERSON COUNTY ELEM. SCHOOL  

 
2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 83.54 

JEFFERSON COUNTY ELEM. SCHOOL 

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing

Academic 

Indicators

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

TOTAL 54.00 60.00 51.00 56.00 NA 44.00 60.00 56.00 61.00 NA 77.00 80.00 82.00 87.00 NA

WHITE 67.00 78.00 70.00 75.00 NA 57.00 69.00 68.00 73.00 NA NA

BLACK 50.00 53.00 42.00 47.00 NA 37.00 57.00 49.00 54.00 NA 77.00 86.00 84.00 89.00 NA

HISPANIC NA NA NA

ASIAN NA NA NA

AMERICAN 

INDIAN
NA NA NA

ECONOMICALLY 

DISADVANTAGED
49.00 56.00 43.00 48.00 NA 38.00 57.00 52.00 57.00 NA 76.00 82.00 80.00 85.00 NA

ENGLISH 

LANGUAGE 

LEARNERS

NA NA NA

STUDENTS WITH 

DISABILITIES
25.00 16.00 21.00 NA 28.00 19.00 24.00 NA NA

Grade Level Data

K NA NA

1 NA NA

2 NA NA

3 65.00 63.00 48.00 53.00 NA 54.00 80.00 64.00 69.00 NA

4 45.00 54.00 56.00 61.00 NA 45.00 52.00 67.00 72.00 NA

5 53.00 60.00 48.00 53.00 NA 35.00 41.00 32.00 37.00 NA

6 NA NA

7 NA NA

8 NA NA

9 NA NA
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10 NA NA

11 NA NA

12 NA NA
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Optional Performance Indicators

For each additional Performance Indicator the LEA shall provide the following information: 

1.  Identify the Performance Indicator that is being addressed. 

2.  Provide data related to that performance indicator for the past three (3) school years. 

3.  Provide the target for the 2008-09 school year as a result of implementing strategies funded through this application. 

 
 
Indicator: 1 

1. Jefferson Elementary School is a Title I school implementing its Restructuring Plan. The average daily rate of discipline incidents has 

fluctuated annualy and has been identified as an academic achievement barrier. 

2. 2005-2006 .92 daily disciplinary incidents (average per student enrolled) 

2006-2007 .19 daily disciplinary incidents (average per student enrolled) 

2007-2008 .53 daily disciplinary incidents (average per student enrolled) 

3. 2008-2009 .36 target daily disciplinary incidents (average per student enrolled) 

 
 
Indicator: 2 

1. The percentage of Jefferson Elementary School students identified as students with disabilities is above the state average and has been 

identified as an academic achievement barrier. 

2. 2005-2006 28% identified as students with disabilities 

2006-2007 29% identified as students with disabilities 

2007-2008 22% identified as students with disabilities 

3. 2008-2009 18% target identification of students with disabilities 

 
 
Indicator: 3 

1. Parental Involvement at Jefferson Elementary School is low and has been identified as an academic barrier. 

2. 2005-2006 1.19 PI activities per student enrolled 

2006-2007 1.30 PI activities per student enrolled 

2007-2008 0.99 PI activities per student enrolled 
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3. 2008-2009 1.20 PI activities per student enrolled 
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Root Cause Analysis

Identify all possible interactions within a system that could be contributing to identified area(s) of low academic achievement. (organizational 

culture of the school, organizational structure of the school, instructional methods, instructional preparation time, external factors, student 

demographics, curriculum, etc.)  

 
For each Root Cause identified, provide the following: 

1.  Provide the root cause being identified as causing low academic achievement. 

2.  Provide the data/documents reviewed to determine this is a cause of low academic achievement. 

3.  Explain how strategies implemented through this application will eliminate the root cause. 

4.  Provide anticipated outcomes of focusing resources to address identified root cause. 

 
 
Root Cause: 1 

1. Data has not been used on a consistent basis to drive instruction. There have been 5 principals and 4 assistant principals at Jefferson 

Elementary School during the present and past five school years, leading to this inconsistency. 

2. During the 2005-06 school year, the new principal implemented focus calendars, common planning times for teachers, data notebooks, 

weekly data review meetings with teachers and administrators, SuccessMaker for reading and math (gr. 3-5), Acaletics Math (gr. 1-5), and a 

K-5 writing plan. Professional development in Differentiated Instruction was also provided. The school grade for 2006 moved to a high “C” 

from 2005’s “F”. JES met 95% of AYP criteria for 2006. 

During the 2006-2007 school year, the same principal continued to implement these programs with fidelity, with the school again earning a 

“C” grade and meeting 95% of AYP criteria. 

A new principal was hired for the 2007-2008 school year and use of data to determine decisions and drive instruction were disregarded. 

SuccessMaker and Acaletics data tools and reports were not used for monitoring purposes. Common planning time for teachers (along with 

meeting to discuss data) was discontinued during the first semester, and focus calendars were not updated nor implemented throughout the 

school year. Although ETS-Instructional Data Management System and Focus on the Standards professional development was provided for 

all teachers and administrators, K-12 district wide, these Continuous Improvement Model activities were not implemented at JES. The 

resulting school grade for 2007 was “D”, with only 77% of AYP criteria being met. 

3. All strategies implemented through this project will once again create a focus on the use of data to drive instruction: 

• A school improvement consultant will be hired to work with administrators and teachers, drilling down the data to guide instruction, 

including differentiated instructional strategies for individual students. 

• Two additional teachers will be hired, allowing for class size reductions and the creation of smaller learning communities. With fewer 

students in each learning community, more time can be devoted to drilling down the data for each student and making lessons more 

individualized. 

• Programs such as SuccessMaker and Acaletics, which proved to be successful for JES students when implemented with fidelity, will be 
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updated and expanded to grades 1-5. Programs will be implemented with fidelity, and data tools will be used to monitor student progress. 

• A PBS/RtI support person will be hired, allowing for intervention strategies to be taught and implemented. Academic and behavioral data 

will be utilized extensively with the purpose of reducing discipline incident referrals and over-identification of students with disabilities. 

4. It is anticipated that, by focusing on using data to make instructional decisions, all academic targets as listed in Section I, A of this project 

application will be achieved. 
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Data Analysis during Project Period

Describe the process the district will have in place during the project period to analyze student achievement and program outcome data. 

Your response must include the following: 

1.  What professional development will be offered to staff to analyze student achievement and program outcome data? Who will offer 

data analysis professional development? 

2.  What instrument(s) will be used to assess students’ progress in mastering grade-level benchmarks? 

3.  How many times during the 2008-2009 school year will data analysis take place at schools in need of improvement, corrective action, 

and/or restructuring? 

4.  How will the information based on data analysis be used? 

Response: 1. All instructional staff and administrators, gr. K-12 district-wide, are currently provided professional development in ETS-

Instructional Data Management System and Focus on the Standards as a Title I, Part A and Title II initiative. Staff at Jefferson Elementary 

School will receive further support that is aligned to this initiative through the services of a school improvement consultant. This consultant 

will train teachers to drill down the data for each student and will provide guidance in best instructional practices for meeting the needs of the 

students, per the Florida Continuous Improvement Model. 

Teachers will also receive professional development training in SuccessMaker Enterprise and Acaletics Math, both of which are dependent 

upon the integrated data management component for implementation with fidelity. Teachers will learn how to use the program data tools to 

generate reports, monitor achievement, and make instructional decisions within these programs. Program consultants will provide the 

professional development. 

2. The following instruments will be used to assess students’ progress in grade-level benchmark mastery: 

• ETS Test Item Bank assessments – district & school level, classroom mini-assessments 

• SuccessMaker Enterprise – benchmark assessments; levels are aligned to FCAT with SME High Stakes Management system providing 

prediction and forecast data based on benchmark mastery 

• Acaletics Math – benchmark mastery assessments 

• Benchmark assessments provided with reading and math series 

• Practice writing samples scored with FCAT writing rubric, per JES writing plan 

3. The JES Principal and/or Assistant Principal will meet with grade level teams on a weekly basis to analyze student data at the classroom 

and grade levels. The school leadership team will meet with district directors of Title I, ESE, and School Improvement on a monthly basis for 

school-wide data analysis. 

4. Classroom data will be used to determine regrouping for enrichment/tutorial/or maintenance benchmark lessons. This same data will be 

used to indicate professional development needs of the teacher. All classroom data (inclusive for the school year) will be used to determine 

student growth and whether or not the teacher is high performing. His or her reappointment for the next school year may be contingent on 

https://app1.fldoe.org/bsa/SchoolImproveInitiative/print.aspx (11 of 34)7/14/2009 1:30:49 PM



Untitled Page

student growth as documented by this data. 

At the grade level and at the school level, data will be used to determine professional development needs and system restructuring needs 

(example: scheduling of more instructional or tutorial time, acquiring instructional assistants or mentors/tutors). School-level data will be 

used to determine student growth and achievement of the population subgroups, with instructional decisions and adjustments being made 

as needed. All school-wide data (inclusive for the school year) may be used to determine whether or not the school administrators will be 

reappointed for the following school year. 
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LEA Support Teams

Describe the LEA support team that will be put in place to provide technical and program assistance for schools in need of improvement, 

corrective action, and/or restructuring. Click here to see example responses. 

 

No.
Title & Name of Individual 

on LEA Support Team
Qualifications of Individual

1 Exec. Director of School Improvement, Sherry Heyen

Elementary Teacher for 12.5 years, Elementary School 

Principal 15 years; District Level Administrator 6 years 

(Curriculum/School Improvement)

2
Exec. Director of School Operations, Human Resources, 

and ESE; Kelvin Norton, Ph.D

Secondary Teacher for 5 years, Administrator 12 years. 

Administrative experience includes 4 years as Principal & 3 

years at District Level (School Operations, Human 

Resources, and ESE)

3
Director of Student Services/Title I Programs; Gloria 

Heath

22 years as Secondary Teacher, School Administrator for 7 

years, Title I Director for 2 years

 
Describe the activities the LEA Support Team will conduct during the Project Period to provide technical and program support to schools in 

need of improvement, corrective action, and/or restructuring. For each activity the LEA shall include: the frequency of the activity and the 

duration of the activity. 

Response: The LEA Support Team will facilitate: 

• the hiring and contracting of all personnel funded through this project 

• purchase of all materials and supplies for this project 

• professional development activities as specified in this project application 

The LEA Support Team will: 

• meet with the school leadership team on a monthly basis for data review 

• conduct classroom walkthroughs on a weekly basis 

• confer with the school Principal and the school improvement consultant concerning walkthrough observations 

• meet with the JES PBS/RtI team on a monthly basis to review data and to continue plan implementation 

• meet with the JES Parent Involvement Coordinator for technical assistance and to help facilitate professional development activities for 

parents as specified in this project application 

The LEA Support Team will support the Differentiated Accountability Model interventions for the Correct II school. 
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All activities will continue until task completion or throughout the duration of the school year. 
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Current Capacity of LEA to Support Student Academic Achievement

Current Capacity- resources that are already in place to address academic performance that will be addressed with these funds. For 

example: a computer lab is in place to implement a newly purchased software program; professional development has been provided in 

each area of need identified (list professional development activities, when they occurred, and follow-up activities); the district has already 

changed the organizational structure of a school to address recurring student achievement problems (describe what was done); to get 

teachers highly qualified, the district has done the following (describe what the district has done); coordination with Title II has provided high-

quality professional development for teachers of students with disabilities; the district has collaborated with the Boys and Girls Club to 

provide tutoring services after school; etc. 

 
1. Describe the current capacity of the LEA to assist Title I students not achieving proficiency in reading and how this initiative will assist to 

enhance/expand that current capacity. 

Response: Two computer labs and classroom computers (including 18 computers purchased with 2007-08 Title I funds) are currently in 

place with 35 licenses of SuccessMaker Enterprise (SME) v.1.5. With the purchase of RAM upgrades for 30 computers, 25 additional SME 

licenses, and three computers, JES will have the capacity to serve all students, gr. K-5, with computer-assisted, individual-path tutorials and 

progress monitoring data in the area of reading. 

With funding provided by this initiative, two teachers will be added to the current staff. In addition to the two instructional assistants (for 

reading, math & SuccessMaker lab) currently paid for with Title I-A funds, this initiative will pay for tutors who will provide intensive 

instruction in reading to under-achieving students, during the school day. 

Title I-A funds have been used to provide professional development to all teachers in Title I schools district-wide in the ETS – Instructional 

Data Management System, Focus on the Standards, and Item Test Bank. This program is in alignment with the Florida Continuous 

Improvement Model. While continuing to use this process model, a school improvement consultant will be hired to work with school 

administrators and teachers to drill down student data (including reading) in order to align instructional practices with specific needs of 

students in order to lead to benchmark mastery. Teachers will also receive professional development in the SuccessMaker Program which 

addresses both reading and math. 

Title I-A funding is used to pay for a Parent Involvement Coordinator for Jefferson Elementary School. The coordinator currently facilitates 

workshops and training activities in all academic areas, including reading. Because of this initiative, parents will also receive opportunities to 

learn about reading through the SuccessMaker Program and in Positive Behavior Support strategies for parents (discipline/behavior 

identified as a barrier to academic achievement). 

 
 
 
2. Describe the current capacity of the LEA to assist Title I students that are not achieving proficiency in mathematics and how this initiative 

will assist to enhance/expand that current capacity. 

Response: Two computer labs and classroom computers (including 18 computers purchased with 2007-08 Title I funds) are currently in 

place with 35 licenses of SuccessMaker Enterprise (SME) v.1.5. With the purchase of RAM upgrades for 30 computers, 25 additional SME 

licenses, and three computers, JES will have the capacity to serve all students, gr. K-5, with computer-assisted, individual-path tutorials and 

progress monitoring data in the area of mathematics. 
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While JES has used the Acaletics Math Program with success (while being implemented with fidelity during 2005-06 and 2006-07), the 

program was used without fidelity during 2007-08 and students did not make achievements in math. The new principal experienced student 

achievement in mathematics at his previous school through the use of Acaletics and plans to use this program with fidelity. Due to the 

massive budget cuts in Florida school funding, Jefferson County Schools will be unable to purchase the Acaletics Math Program unless 

funded by this initiative. 

With funding provided by this initiative, two teachers will be added to the current staff. In addition to the two instructional assistants (for 

reading, math & SuccessMaker lab) currently paid for with Title I-A funds, this initiative will pay for tutors who will provide intensive 

instruction in math to under-achieving students, during the school day. 

Title I-A funds have been used to provide professional development to all teachers in Title I schools district-wide in the ETS – Instructional 

Data Management System, Focus on the Standards, and Item Test Bank. This program is in alignment with the Florida Continuous 

Improvement Model. While continuing to use this process model, a school improvement consultant will be hired to work with school 

administrators and teachers to drill down student data (including mathematics) in order to align instructional practices with specific needs of 

students in order to lead to benchmark mastery. Teachers will also receive professional development in the SuccessMaker Program, which 

addresses both reading and math, and in the Acaletics Math Program. 

Title I-A funding is used to pay for a Parent Involvement Coordinator for Jefferson Elementary School. The coordinator currently facilitates 

workshops and training activities in all academic areas, including math. Because of this initiative, parents will also receive opportunities to 

learn about math through the SuccessMaker Program and the Acaletics Math Program. 

 
 
 
3. Describe the current capacity of the LEA to assist Title I students that are not achieving proficiency in writing and how this initiative will 

assist to enhance/expand that current capacity.  

Response: Several JES teachers attended, during 2005-06, 2006-07 and 2007-08, Melissa Forney writing workshops. Training will be 

expanded to bring Melissa Forney (or like) professional development to all teachers and instructional assistants at JES. Previously trained 

teachers will act as peer-support in writing at their respective grade levels. 

The current writing plan will be updated and followed with fidelity, including regularly scheduled practice tests with prompts provided by the 

FLDOE and scored using the Florida Writes rubric. Teachers will receive professional development in how to use the rubric. 
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Strategies to Be Implemented

1a.Name of strategy  

 
1b. Select the school/s associated with the strategy (Schools pulled from section IA.) 

●     JEFFERSON COUNTY ELEM. SCHOOL 

 
 
1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.)  

 
1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.)  

 
1e Description of research of effectiveness (or purpose)  

Response: Research overwhelmingly supports the notion that students in kindergarten through high school are more successful when they 

attend small schools. In fact, smaller learning environments positively affect grades, test scores, attendance rates, graduation rates, drug 

and alcohol use, and school safety. In Schools that Work: America's Most Innovative Public Education Programs, the author suggests that 

making schools smaller is the first step toward enhancing school conditions and improving student outcomes (1992). Smaller schools can 

more readily provide students with mentors, tutors and advisors; make learning more meaningful by linking it to life-experiences and 

community; and provide adequate time and support for mastery of knowledge and skills. 

While small classes benefit all kinds of students, much research has shown that the benefits may be greatest for minority students or 

students attending inner-city schools. For these students, smaller classes can shrink the achievement gap and lead to reduced grade 

retention, fewer disciplinary actions, less dropping out, and more students taking college entrance exams. (Krueger & Whitmore, 2001), 

American Educational Research Association, Research Points, Fall 2003. 

 
 
2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks starting the week of January 7th.)  

Response: By creating two additional classrooms, each of the existing classes will be reduced in size. This strategy will be applied 100% of 

each school day for the remainder of the school year, with class reduction commencing as soon as funds are available and teachers are 

hired. Target date for hiring: November 1, 2008. 

The small learning communities will be further supported by contracting the services of reading and math tutors for students identified as 

under-achieving in the areas or reading and/or math. Tutoring as 1:1 or 1:2 will take place during tutorial/enrichment/maintenance re-

grouping differentiated instruction time on an on-going daily basis for the duration of the school year. Target date for contracts to begin: 

November 1, 2008. 

 
 
3. Who will be in charge of monitoring implementation of the strategy or student progress?  

Response: The LEA Support Team and the JES Principal will hire two additional teachers and contract the services of reading and math 

tutors. The LEA Support Team and the JES Principal will determine the class enrollment/membership of the new small learning communities 

and will identify those students most in need of tutoring. 
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Student achievement data for school-wide small learning communities will be monitored monthly by the LEA Support Team. Data of tutored 

students will also be reviewed on a monthly basis by the LEA support Team. 

 
4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress.  

Response: The following progress monitoring tools will be utilized for monitoring of student data: ETS-Item Test Bank benchmark 

assessments (school-wide and classroom), SuccessMaker (reading & math)assessment data, Acaletics Math assessments, DIBELS 

assessments. 

Classroom walkthroughs will be utilized to monitor instruction and curriculum alignment. 

 
5. Frequency of progress monitoring of this strategy.  

Response: The JES Principal and Assistant Principal will monitor the following data weekly: classroom ETS-Item Test Bank benchmark 

assessments (mini-assessments), SuccessMaker reading and math progress/assessment reports, and Acaletics Math assessments. School 

administrators will monitor the pre-/post- test data for ETS school-wide assessments and the beginning and end of the school year and will 

monitor the DIBELS data immediately following release of scores (3 times per school year). The LEA Support Team will monitor data 

monthly, to include all current collective data from all of the above mentioned assessments. 

School administrators and coaches will do daily walkthroughs to monitor instruction and curriculum alignment. LEA Support Team members 

will do weekly walkthroughs to monitor instruction and curriculum alignment; school improvement consultant will do monthly walkthroughs 

for the same purpose. 

 
 
6. What measures will be in place to ensure these services supplement existing services that may already be provided to eligible students.  

 
Response: All available state funding for teacher allocations and class size reduction have been utilized. Further class size reduction, in 

order to establish small learning communities, is supplemental to existing services. 

 
7. Strategic Imperative this strategy addresses: 1.1.a 

 
8. If applicable, indicate if strategy is a reading initiative. Yes  

 
9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.)  

Response: All students and teachers of JES will be affected by this strategy. Prioritized, lowest achieving students in reading and in math 

will be the targeted population for tutoring. 
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Strategies to Be Implemented

1a.Name of strategy  

 
1b. Select the school/s associated with the strategy (Schools pulled from section IA.) 

●     JEFFERSON COUNTY ELEM. SCHOOL 

 
 
1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.)  

 
1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.) 

●     Root Cause 1 

 
 
1e Description of research of effectiveness (or purpose)  

Response: The Florida Continuous Improvement Model (FCIM) is a program for school reform and improvement, based on Total Quality 

Management principles (Demming), Effective Schools research, and the Eight Step Instructional Process. 

FCIM is an ongoing process in which data analysis drives classroom instruction in areas of needed improvement. High student achievement 

based on the Sunshine State Standards is the instructional goal of the FCIM. Implemented at all levels, the FCIM assesses student learning 

to improve student achievement. 

 
 
2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks starting the week of January 7th.)  

Response: The consultant will be contracted for twelve(12) 6-hour days at JES, with two visits per month, November through April. 

 
3. Who will be in charge of monitoring implementation of the strategy or student progress?  

Response: The LEA Support Team will monitor the implementation of this strategy. 

 
4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress.  

Response: The reports submitted by the school improvement consultant (as aligned to student data in reading, math and writing) will be 

used to track effectiveness of this strategy. Reports are to include student achievement data and classroom walkthrough observation data. 

 
5. Frequency of progress monitoring of this strategy.  

Response: The school improvement consultant will submit reports following each school visit and will meet with the LEA Support Team on 

a monthly basis. 

 
6. What measures will be in place to ensure these services supplement existing services that may already be provided to eligible students.  

 
Response: All school improvement activities that are required by the state are already in place for all schools in the district. This consultant 

will be contracted for JES only as a supplemental service to this school in restructuring. 

 
7. Strategic Imperative this strategy addresses: 3.1.a 

 
8. If applicable, indicate if strategy is a reading initiative. Yes  
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9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.)  

Response: All students, teachers, and administrators of Jefferson Elementary School will be affected by this strategy. 
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Strategies to Be Implemented

1a.Name of strategy  

 
1b. Select the school/s associated with the strategy (Schools pulled from section IA.) 

●     JEFFERSON COUNTY ELEM. SCHOOL 

 
 
1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.)  

 
1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.) 

●     Root Cause 1 

 
 
1e Description of research of effectiveness (or purpose)  

Response: SuccessMaker Enterprise Summary: SuccessMaker courseware is based on research begun in the 1960’s at Stanford 

University and continuing through the present. The goal of the research is to emulate a human expert tutor who supports the main 

instruction of the classroom teacher. The emulated tutor’s expertise resides in its understanding of the curriculum to be taught, the needs of 

the student, the strategies of instruction, and the requirements of the classroom teacher. 

The sequence of presentation of content to the student is guided by a system of research-based algorithms. The courseware constitutes a 

learning system that adapts to the individual student. The curriculum structures, motion algorithms, and reporting functions that make this 

possible are designed to engage the student and assist the teacher. These product features are the consequence of continuous model 

refinement based on a sustained program of research. (Suppes & Zanotti (1996). Foundations of Probability: Selected Papers, 1974-1995. 

New York: Cambridge University Press. 

Acaletics Math Summary: Research of effort, cognition and learning supports the Acaletics philosophy of building academic performance 

through motivation, effort and practice. Nationally recognized work at the University of Pittsburgh’s Institute for Learning provides insights 

into effective teaching based on decades of research on cognition and learning. Resnick and Williams Hall (2000) discuss the paradigm of 

“effort-based” learning: Ability is created through certain kinds of research-based, time-proven efforts on the part of learners and educators. 

The Seven Key Components of Acaletics integrate the “Principles and Standards for School Mathematics” identified by the National Council 

of Teachers of Mathematics (NCTM). The NCTM Principles and Standards are based on a vast body of scientific research on the theory and 

practice of effective mathematics teaching (NCTM 2003). 

 
 
2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks starting the week of January 7th.)  

Response: SuccessMaker Enterprise(SME): Each student, grades K-5, will use SME for 45 minutes on a daily basis, during the school day, 

beginning target date of November 3, 2008. 

 
3. Who will be in charge of monitoring implementation of the strategy or student progress?  

Response: The JES Principal, along with the Title I computer lab manager, are in charge of monitoring implementation. The LEA Support 
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Team will assist with implementation as needed. SME student progress data will be reviewed by the JES Leadership Team on a weekly 

basis and will be shared with the LEA Support Team on a monthly basis. 

The JES Principal is in charge of monitoring the implementation of the Acaletics Math program. The LEA Support Team will assist with 

implementation as needed. Acaletics Math student progress data will be reviewed by the JES Leadership Team on a weekly basis and will 

be shared with the LEA Support Team on a monthly basis. 

 
4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress.  

Response: SuccessMaker Enterprise student data reports (charted through High Stakes Management reports) and Acaletics Math data 

reports will be used to track effectiveness of this strategy. 

 
5. Frequency of progress monitoring of this strategy.  

Response: Teachers, Title I lab manager, and JES Administrators will monitor student reports from SuccessMaker Enterprise (reading and 

math) and Acaletics Math on a weekly basis. The LEA Support Team, along with the JES administrators, will monitor SuccessMaker 

Enterprise (reading and math) and Acaletics Math data on a monthly basis. 

 
6. What measures will be in place to ensure these services supplement existing services that may already be provided to eligible students.  

 
Response: The SME capacity to currently serve students will be nearly doubled when additional licenses are purchased with funds from 

this initiative. 

Because of the shortage of general funding in Florida, no students in the district would have access to Acaletics Math without the funds from 

this initiative.  

 
7. Strategic Imperative this strategy addresses: 3.1.a 

 
8. If applicable, indicate if strategy is a reading initiative. Yes  

 
9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.)  

Response: All students, gr. K-5, of Jefferson Elementary School will be affected by this strategy. 
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Strategies to Be Implemented

1a.Name of strategy  

 
1b. Select the school/s associated with the strategy (Schools pulled from section IA.) 

●     JEFFERSON COUNTY ELEM. SCHOOL 

 
 
1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.) 

●     Indicator 1 

●     Indicator 2 

 
 
1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.) 

●     Root Cause 1 

 
 
1e Description of research of effectiveness (or purpose)  

Response: The National Staff Development Council’s purpose is ensuring that every educator engages in effective professional learning 

every day so every student achieves. The “Research-based Standard”: Staff development that improves the learning of all students 

prepares educators to apply research to decision making. From: www.nsdc.org/standards/researchbased.cfm. 

From the annotated bibliography of this same standard: The Professional Development Team used available research to create a set of 

principles for staff development. According to their study, high quality professional development: (1) focuses on teachers as central to 

student learning; (2) focuses on individual, collegial, and organizational improvement; (3) respects and nurtures the intellectual and 

leadership capacity of individuals within the school community; (4) reflects best available research and practice in teaching, learning, and 

leadership; (5) enables teachers to develop further expertise in subject content, teaching strategies, and technology; (6) promotes 

continuous inquiry and improvement; (7) involves collaborative planning; (8) requires substantial time and other resources; (9) is driven by a 

coherent long-term plan; and (10) is assessed by its impact on teacher effectiveness and student learning. U.S. Department of Education 

Professional Development Team. (1994). Building bridges: The mission and principles of professional development. Washington, DC: U.S. 

Department of Education. Read at http://www.ed.gov/G2K/bridge.html. 

 
 
2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks starting the week of January 7th.)  

Response: Once per week during team planning time and/or after school for 10 weeks, beginning the week of November 3rd. 

 
3. Who will be in charge of monitoring implementation of the strategy or student progress?  

Response: The JES Principal will be in charge of monitoring the implementation of professional development activities, with assistance 

from the LEA Support Team. 

 
4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress.  

Response: SME student data reports (sorted by classroom) will be used to measure student progress. 
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Acaletics Math student data reports (sorted by classroom) will be used to measure student progress. 

Practice Writing Samples, scored using the Florida Writes rubric, will be used to measure student progress. 

Student Discipline Referral and Child Study Referral data will be used to measure teacher response to PBS/RTI professional development. 

School Improvement Consultant student data reports and classroom walkthrough reports will be used to measure teacher response to 

professional development in school improvement activities, including best practices. 

LEA Support Team classroom walkthrough reports will be used to measure teacher response to professional development in school 

improvement activities, including best practices. 

 
5. Frequency of progress monitoring of this strategy.  

Response: JES Principal will monitor all professional development activities to ensure 100% participation. 

JES Principal will do classroom walkthroughs daily. 

JES Principal and/or Assistant Principal will meet with grade-level teams on a weekly basis to monitor student data. 

LEA Support Team will do weekly classroom walkthroughs and will meet with the JES Leadership Team on a monthly basis to monitor 

student data. 

 
 
6. What measures will be in place to ensure these services supplement existing services that may already be provided to eligible students.  

 
Response: The consultants contracted for these professional development activities are above and beyond activities funded through any 

other fund sources. This will be documented by comparison of Title I and Title II budgets and project expense reports, along with budget and 

expense reports of this initiative. Safe School Appropriation funds have been encumbered for School Resource Officer salaries; funding of 

additional strategies for Safe Schools by this initiative is supplemental to that already in place. 

 
7. Strategic Imperative this strategy addresses: 1.3.b 

 
8. If applicable, indicate if strategy is a reading initiative. Yes  

 
9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.)  

Response: All teachers, grades K-5, instructional support personnel, and administrators of Jefferson Elementary School. 
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Strategies to Be Implemented

1a.Name of strategy  

 
1b. Select the school/s associated with the strategy (Schools pulled from section IA.) 

●     JEFFERSON COUNTY ELEM. SCHOOL 

 
 
1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.) 

●     Indicator 1 

●     Indicator 2 

 
 
1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.)  

 
1e Description of research of effectiveness (or purpose)  

Response: Positive Behavior Support (PBS): School-wide Positive Behavior Support is an evidence-based practice that is a systems 

approach to establishing the social culture and behavioral supports needed for all children in a school to achieve both social and academic 

success. This prevention model has three tiers (primary, secondary, and tertiary) that are integrated within organizational systems in which 

teams, working with administrators and behavior specialists, provide the training and supports needed for (a) initial implementation, (b) 

active and accurate application, and (c) sustained use of the core elements (Sugai & Horner, in press). (A Research Summary: OSEP 

Center on Positive Behavioral Interventions and Supports, September 21, 2007, www.pbis.org) 

Responsiveness to Intervention (RTI): RTI is an assessment and intervention process for systematically monitoring student progress and 

making decisions about the need for instructional modifications or increasingly intensified services using progress monitoring data. 

Researchers have endorsed the incorporation of a scientific, research-based intervention process as an identification criterion because it 

combines the important features of assessment and instruction and addresses many of the limitations currently associated with aptitude-

achievement discrepancy models of SLD identification. With RTI, struggling students can be identified early and provided appropriate 

instruction, thus increasing the likelihood that they can be successful and maintain their class placement. {Johnson , Mellard, Fuchs, & 

McKnight (2006). Responsiveness to intervention: How to do it. Lawrence, KS: National Research Center on Learning Disabilities, www.

nrcld.org} 

 
 
2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks starting the week of January 7th.)  

Response: A PBS/RtI support specialist will be hired to work with teachers and students five days per week for the duration of the school 

year, beginning target date November 3rd. Professional development activities in PBS/RtI will take place once per month for two hours on 

early release days, November through May. 

 
3. Who will be in charge of monitoring implementation of the strategy or student progress?  

Response: The JES Principal and the LEA Support Team will hire the PBS/RtI support specialist. The LEA Support Team will monitor the 

implement the program, including the required professional development activities. 
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4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress.  

Response: Office discipline referrals (as tracked by the SWIS data base) and Child Study Referrals (as tracked by the JES guidance 

counselor) will be used to measure effectiveness of this strategy. 

 
5. Frequency of progress monitoring of this strategy.  

Response: The PBS/RtI Support Specialist and the Assistant Principal will monitor progress weekly. This data will be reviewed by the LEA 

Support Team on a monthly basis. 

 
6. What measures will be in place to ensure these services supplement existing services that may already be provided to eligible students.  

 
Response: School district personnel records will document that a PBS/RtI Support Specialist has never been hired prior to one funded by 

this position. Safe School Appropriation funds have been encumbered for School Resource Officer salaries; funding of additional strategies 

for Safe Schools by this initiative is supplemental to that already in place. 

 
7. Strategic Imperative this strategy addresses: 2.2.a 

 
8. If applicable, indicate if strategy is a reading initiative. No  

 
9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.)  

Response: Students with behavior problems and general population students who may be referred for Child Study (PBS/RtI Level Two and 

Three students) and the teachers and parents of these students. 
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Strategies to Be Implemented

1a.Name of strategy  

 
1b. Select the school/s associated with the strategy (Schools pulled from section IA.) 

●     JEFFERSON COUNTY ELEM. SCHOOL 

 
 
1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.) 

●     Indicator 1 

●     Indicator 2 

●     Indicator 3 

 
 
1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.)  

 
1e Description of research of effectiveness (or purpose)  

Response: Research provides overwhelming support that schools with a strong and comprehensive focus on parent-involvement efforts are 

more likely to produce higher-performing students than schools that do not undertake or support such efforts. (Florida Department of 

Education, Bureau of Family & Community Outreach, www.fldoe.org/family). 

 
2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks starting the week of January 7th.)  

Response: One day per week, offered in three sessions that meet at times to accommodate parents' schedules, starting the week of 

November 3. 

 
3. Who will be in charge of monitoring implementation of the strategy or student progress?  

Response: The JES Principal and Parent Involvement Coordinator will monitor the implementation of the parent involvement activities. The 

LEA Support Team will assist as needed. 

 
4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress.  

Response: For each professional development activity, the students whose parents attended will be placed in a control group. The average 

growth of the control group will be compared to that of the general population (grade-level to grade-level) to measure effectiveness of this 

strategy, using FCAT and SAT-10 data. 

 
5. Frequency of progress monitoring of this strategy.  

Response: The JES Principal and LEA Support Team will monitor the implementation of activities on a monthly basis. 2008-2009 FCAT 

and SAT-10 data will analyzed upon release (June 2009). These results may also be used as the baseline for concurrent year projects. 

 
6. What measures will be in place to ensure these services supplement existing services that may already be provided to eligible students.  

 
Response: The School Parent Involvement Plan, Title I PI budget, and expense reports will be compared to the budget and expense 

reports of this initiative to document that these activities are supplemental to existing parent involvement programs. Safe School 

Appropriation funds have been encumbered for School Resource Officer salaries; funding of additional strategies for Safe Schools by this 

initiative is supplemental to that already in place. 
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7. Strategic Imperative this strategy addresses: 3.1.a 

 
8. If applicable, indicate if strategy is a reading initiative. Yes  

 
9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.)  

Response: Parents of all JES students, grades K-5, will be affected by this strategy. 
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Dissemination/Marketing

Describe how this application will be disseminated/marketed to the appropriate populations. 

1.  Provide the method(s) of dissemination/marketing of this application 

2.  Provide the population each method will address 

3.  Provide the frequency of each method used 

4.  Provide the duration of each method 

5.  Provide the language(s) each method will be made available 

Response: The District Website will be used to provide information to staff, parents, the community, and students who have access to the 

internet. This information will be posted upon approval of application and be accessible 24/7 until the project period ends July 31, 2009. The 

website address is htp://jefferson.k12.fl.us. ** 

Project information will be provided in the monthly Jefferson Elementary School Newsletter after the approval of the application. This 

notification will address parents, staff, and students. This will be a one time notification through this method. Parent Activity reminders will 

also be distributed via this newletter prior to the activities. ** 

The information contained in this application will be provided to the JES School Advisory Council(SAC). This notification will address 

parents, staff, students, and the community. The JES SAC was notified during the September 2008 meeting of this initiative for planning 

purposes. The JES SAC will be notified upon approval of the application and will receive monthly updates for the remainder of the school 

year on progress toward meeting student achievement goals. ** 

Parents of Jefferson Elementary School will be reminded of parent involvement activities of this initiative via the automated Connect-Ed 

system several days prior to each event. 

** (Following statement will be included in Spanish) "All information regarding this initiative will be available in hard copy format in Spanish 

and may be picked up at JES or at the District Office." 
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Budget

A. NAME OF THE NCLB PROGRAM: Title I School Improvement Initiative [1003(a)]

B. NAME OF ELIGIBLE RECIPIENT: Jefferson

C. Project Number (DOE USE ONLY): 

TAPS Number 

09A006

     

 

No.
(1) 

FUNCTION

(2) 

OBJECT

(3) 

ACCOUNT TITLE AND NARRATIVE

(4) 

FTE POSITION

(5) 

AMOUNT

1 5100 120

Salaries: Classroom teachers, class size reduction, allowing for small 

learning communities. Two teachers, beginning date target: Nov. 3 

through end of school year. (Strategy 1) 

2.0 70000.00

2 5100 210 Retirement (9.85%) 0.0 6890.00

3 5100 220 FICA (6.2%) 0.0 4340.00

4 5100 221 Medicare (1.45%) 0.0 1015.00

5 5100 230 Life insurance ($3,600 pp) 0.0 7200.00

6 5100 240 Workers Compensation (3.35%) 0.0 2345.00

7 5100 311

Professional & Technical: Contracted services with tutors for 

intensive instruction in the areas of reading and math, to tutor student 

on a 1:1 or 2:1 basis. 1000 hours at $30/hour of student services to 

be provided during school hours, beginning date target November 

3rd. (Strategy 1) (25,000) Professional & Technical: Successmaker 

technical support for implementing & expanding the SuccessMaker 

Enterprise Program (Strategy 3) (3900.00)

0.0 28900.00

8 5100 510

Materials & Supplies: Acaletics Math Program, to be implemented in 

grades K-5, beginning date target November 3rd ($30,000) (Strategy 

3); Positive Behavior Support/Response to Intervention materials and 

supplies, including student program incentives, grades K-5, 

beginning date target November 3rd ($10,000) (Strategy 5 and 

Indicator 1 & 2)

0.0 40000.00

9 5100 643

Capitalized Computer Hardware: Three computers to be purchased 

to expand the Title I computer lab for use with the SuccessMaker 

Enterprise Program for all students, grades K-5. Computers will be 

scheduled for use during all student hours. Purchase to be made 

upon notification of application approval, target date November 3. 

(Strategy 3)

0.0 3000.00
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10 5100 644

Non-capitalized computer hardware: additional RAM to upgrade 30 

computers, needed to run current version of SuccessMaker 

Enterprise Program (Strategy 3)

0.0 3000.00

11 5100 691

Capitalized Computer Software: add 25 licenses and upgrade current 

35 licenses for Successmaker Enterprise Program, to be used with 

all students, gr. K-5, in the areas of reading and math. Program will 

be used during all hours of each school day, beginning date target 

November 3 (Strategy 3)

0.0 28825.00

12 5100 750
Other personal services: substitute teachers, must be included as 

benefits for the 2.0 FTE position teachers as listed in 5100-120 
0.0 1000.00

13 6150 510
Supplies & Materials: materials needed for parent training and 

workshops as listed in 6150-310 (Strategy 6 and Indicators 1,2,3)
0.0 250.00

14 6400 510
Supplies and Materials: materials for professional development 

activities as listed in 6400-510 (Strategies 2 and 4)
0.0 417.68

15 7200 790 Misc. Expenses: Indirect Cost (5%) 0.0 10140.41

16 5100 312

Professional & Technical: Contracted services with tutors for 

intensive instruction in the areas of reading and math, to tutor student 

on a 1:1 or 2:1 basis. 1000 hours at $30/hour of student services to 

be provided during school hours, beginning date target November 

3rd. (Strategy 1)

0.0 5000.00

17 6150 311

Professional & Technical: training and workshops for parents in 

Successmaker Enterprise Program (reading & math) Training to 

begin in November. (Strategy 6 and Indicator 3)(75.00)training and 

workshops for parents in Acaletics Math. Training to begin in 

November. (Strategy 6 and Indicator 3) (75.00)training and 

workshops for parents in School Improvement. Training to begin in 

November. (Strategy 6 and Indicator 3) (50.00)training and 

workshops for parents in Positive Behavior Support/Response to 

Intervention. Training to begin in November. (Strategy 6 and 

Indicators 1,2,3) (50.00)

0.0 250.00

18 6400 311

Professional & Technical: Contracted Services with School 

Improvement Consultant ($7,860) (Strategy 2)Contracted services 

with Acaletics Math Consultant ($7,000) (Strategy 4)Contracted 

services with SuccessMaker Enterprise consultant ($5,700) (Strategy 

4)Contracted services for Melissa Forney or like writing workshop 

($1,500) (Strategy 4)

0.0 22060.00

Total 234633.09
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DOE 101
 

Dr. Eric J. Smith, Commissioner
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Budget

A. NAME OF THE NCLB PROGRAM: Title I School Improvement Fund [1003(g)]

B. NAME OF ELIGIBLE RECIPIENT: Jefferson

C. Project Number (DOE USE ONLY): 

TAPS Number 

09A005

     

 

No.
(1) 

FUNCTION

(2) 

OBJECT

(3) 

ACCOUNT TITLE AND NARRATIVE

(4) 

FTE POSITION

(5) 

AMOUNT

1 6300 130

Salary: Instructional Support Specialist for PBS/RtI, to work with 

students, teachers, and parents regarding academic and behavior 

interventions during the school day, beginning target date November 

3. (Strategy 5 and Indicators 1, 2, 3)

1.0 43150.00

2 6300 210 Retirement (9.85%) 0.0 4251.00

3 6300 220 FICA (6.2%) 0.0 2676.00

4 6300 221 Medicare (1.45%) 0.0 626.00

5 6300 230 Life insurance ($3,600 pp) 0.0 3600.00

6 6300 240 Workers Compensation (3.35%) 0.0 1446.00

7 6300 750
Other Personal Services: Substitute Teachers, as a benefit for the 

FTE position in 6300-130
0.0 1142.23

8 7200 790 Misc. Expenses: Indirect Cost (5%) 0.0 2844.59

Total 59735.82

 

DOE 101
 

Dr. Eric J. Smith, Commissioner
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