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General Assurances

The Department of Education has developed and implemented a document entitled, General Terms, Assurances and Conditions for 

Participation in Federal and State Programs, to comply with: 

1.  34 CFR 76.301 of the Education Department General Administration Regulations (EDGAR) which requires local educational agencies to 

submit a common assurance for participation in federal programs funded by the U.S. Department of Education; 

2.  applicable regulations of other Federal agencies; and 

3.  State regulations and laws pertaining to the expenditure of state funds. 

In order to receive funding, applicants must have on file with the Department of Education, Office of the Comptroller, a signed statement by the 

agency head certifying applicant adherence to these General Assurances for Participation in State or Federal Programs. The complete text may 

be found at http://www.fldoe.org/comptroller/gbook.asp

School Districts, Community Colleges, Universities and State Agencies 

The certification of adherence filed with the Department of Education Comptroller’s Office shall remain in effect indefinitely unless a change 

occurs in federal or state law, or there are other changes in circumstances affecting a term, assurance, or condition; and does not need to be 

resubmitted with this application. 

No Child Left Behind Assurances (Applicable to All Funded Programs) 

By signature on this application, the LEA certifies it will comply with the following requirements of the No Child Left Behind Act of 2001: 

 Coordinate and collaborate, to the extent feasible and necessary as the LEA determines, with the State Educational Agency and other 

agencies providing services to children, youth, and families with respect to a school in school improvement, corrective action, or restructuring 

under section 1116. 

 
 Use the results of the student academic assessments required under section 1111(b)(3), and other measures or indicators available to the 

agency, to review annually the progress of each school served by the LEA and receiving Title I, Part A funds to determine whether all of the 

schools are making the progress necessary to ensure that all students will meet the State's proficient level of achievement on the State 

academic assessments described in section 1111(b)(3) by the 2013-2014 school year. 
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FLORIDA DEPARTMENT OF EDUCATION 

Project Application 

TAPS Number: 

09A006

Return to: 

 

Florida Department of Education 

Office of Grants Management 

Room 332 Turlington Building 

325 West Gaines Street 

Tallahassee, Florida 32399-0400 

Telephone: (850) 245-0496 

Suncom: 205-0496

A) Program Name:  

2008-2009 Title I School 

Improvement Initiative 

[1003(a)] 

DOE USE ONLY

Date Received

B) Name and Address of Eligible Applicant:  

INDIAN RIVER 

1990 25TH ST 

VERO BEACH, FL 32960

Project Number (DOE Assigned) 

 

C) Total Funds Requested:  

 
$245772.14

DOE USE ONLY

Total Approved Project:

$

D) 

Applicant Contact Information

Contact Name: 

First Name: Alice MI:H 

Last Name: Blanco 

E-mail Address: alice.blanco@indianrivershcools.org  

Address: 

1990 25th Street  

Vero Beach, Fl 32960  

Telephone Number: 772-564-

3093 Ext: 

Fax Number: 772-564-3077 

CERTIFICATION 

I Harry J. La Cava do hereby certify that all facts, figures, and representations made in this application are true, correct, and consistent with 

the statement of general assurances and specific programmatic assurances for this project. Furthermore, all applicable statutes, regulations, 

and procedures; administrative and programmatic requirements; and procedures for fiscal control and maintenance of records will be 

implemented to ensure proper accountability for the expenditure of funds on this project. All records necessary to substantiate these 

requirements will be available for review by appropriate state and federal staff. I further certify that all expenditures will be obligated on or after 

the effective date and prior to the termination date of the project. Disbursements will be reported only as appropriate to this project, and will not 

be used for matching funds on this or any special project, where prohibited.

Further, I understand that it is the responsibility of the agency head to obtain from its governing body the authorization for the submission of this 

application.

E)   ________________________________________________ 
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          Signature of Agency Head

 
 

DOE 100A 
 

Dr. Eric J. Smith, Commissioner
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School Achievement Data

1. School: FELLSMERE ELEMENTARY SCHOOL FELLSMERE ELEMENTARY SCHOOL  

 
2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 95.72 

FELLSMERE ELEMENTARY SCHOOL 

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing

Academic 

Indicators

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-2009 

Outcomes

TOTAL 45.00 49.00 63.00 64.00 NA 40.00 53.00 68.00 69.00 NA 91.00 84.00 84.00 85.00 NA

WHITE NA NA NA

BLACK NA NA NA

HISPANIC 46.00 47.00 64.00 68.00 NA 42.00 54.00 69.00 72.00 NA 89.00 83.00 83.00 84.00 NA

ASIAN NA NA NA

AMERICAN 

INDIAN
NA NA NA

ECONOMICALLY 

DISADVANTAGED
46.00 48.00 61.00 65.00 NA 40.00 52.00 67.00 70.00 NA 90.00 82.00 83.00 83.00 NA

ENGLISH 

LANGUAGE 

LEARNERS

40.00 39.00 54.00 59.00 NA 35.00 46.00 64.00 67.00 NA 91.00 84.00 NA

STUDENTS WITH 

DISABILITIES
16.00 30.00 37.00 NA 16.00 46.00 51.00 NA NA

Grade Level Data

K NA NA

1 NA NA

2 NA NA

3 52.00 45.00 76.00 76.00 NA 57.00 66.00 77.00 77.00 NA

4 46.00 39.00 59.00 59.00 NA 41.00 51.00 72.00 72.00 NA

5 37.00 63.00 49.00 49.00 NA 24.00 40.00 54.00 54.00 NA

6 NA NA

7 NA NA

8 NA NA

9 NA NA

10 NA NA
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11 NA NA

12 NA NA
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School Achievement Data

1. School: ST. PETER'S ACADEMY ST. PETER'S ACADEMY  

 
2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 95.96 

ST. PETER'S ACADEMY 

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing

Academic 

Indicators

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

TOTAL 72.00 63.00 51.00 52.00 NA 81.00 49.00 51.00 52.00 NA 86.00 100.00 100.00 100.00 NA

WHITE NA NA NA

BLACK 57.00 44.00 50.00 NA 39.00 50.00 55.00 NA NA

HISPANIC NA NA NA

ASIAN NA NA NA

AMERICAN 

INDIAN
NA NA NA

ECONOMICALLY 

DISADVANTAGED
64.00 50.00 55.00 NA 47.00 50.00 55.00 NA NA

ENGLISH 

LANGUAGE 

LEARNERS

NA NA NA

STUDENTS WITH 

DISABILITIES
NA NA NA

Grade Level Data

K NA NA

1 NA NA

2 NA NA

3 100.00 67.00 53.00 53.00 NA 100.00 44.00 53.00 53.00 NA

4 79.00 62.00 67.00 67.00 NA 93.00 77.00 80.00 80.00 NA

5 22.00 60.00 33.00 33.00 NA 33.00 31.00 20.00 20.00 NA

6 NA NA

7 NA NA

8 NA NA

9 NA NA

10 NA NA
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11 NA NA

12 NA NA
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School Achievement Data

1. School: VERO BEACH ELEMENTARY SCHOOL VERO BEACH ELEMENTARY SCHOOL  

 
2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 78.87 

VERO BEACH ELEMENTARY SCHOOL 

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing

Academic 

Indicators

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-2009 

Outcomes

TOTAL 62.00 63.00 69.00 70.00 NA 57.00 56.00 57.00 58.00 NA 90.00 98.00 98.00 98.00 NA

WHITE 68.00 74.00 81.00 83.00 NA 66.00 67.00 70.00 73.00 NA 97.00 97.00 97.00 NA

BLACK 53.00 57.00 60.00 64.00 NA 49.00 51.00 42.00 48.00 NA NA

HISPANIC 57.00 44.00 58.00 62.00 NA 45.00 36.00 47.00 52.00 NA NA

ASIAN NA NA NA

AMERICAN 

INDIAN
NA NA NA

ECONOMICALLY 

DISADVANTAGED
58.00 57.00 64.00 68.00 NA 52.00 49.00 51.00 56.00 NA 98.00 94.00 94.00 NA

ENGLISH 

LANGUAGE 

LEARNERS

NA NA NA

STUDENTS WITH 

DISABILITIES
28.00 29.00 38.00 45.00 NA 28.00 33.00 41.00 47.00 NA NA

Grade Level Data

K NA NA

1 NA NA

2 NA NA

3 67.00 66.00 69.00 69.00 NA 60.00 67.00 61.00 61.00 NA

4 58.00 68.00 75.00 75.00 NA 58.00 68.00 59.00 59.00 NA

5 60.00 58.00 63.00 63.00 NA 53.00 38.00 52.00 52.00 NA

6 NA NA

7 NA NA

8 NA NA

9 NA NA

10 NA NA
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11 NA NA

12 NA NA
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Optional Performance Indicators

For each additional Performance Indicator the LEA shall provide the following information: 

1.  Identify the Performance Indicator that is being addressed. 

2.  Provide data related to that performance indicator for the past three (3) school years. 

3.  Provide the target for the 2008-09 school year as a result of implementing strategies funded through this application. 

 
 
Indicator: 0 
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Root Cause Analysis

Identify all possible interactions within a system that could be contributing to identified area(s) of low academic achievement. (organizational 

culture of the school, organizational structure of the school, instructional methods, instructional preparation time, external factors, student 

demographics, curriculum, etc.)  

 
For each Root Cause identified, provide the following: 

1.  Provide the root cause being identified as causing low academic achievement. 

2.  Provide the data/documents reviewed to determine this is a cause of low academic achievement. 

3.  Explain how strategies implemented through this application will eliminate the root cause. 

4.  Provide anticipated outcomes of focusing resources to address identified root cause. 

 
 
Root Cause: 1 

1. Poverty 

2. District Economic Survey (February 2008) 

3. A. Extended Learning: Research indicates that extended day allows for practice of learned skills, extended instruction for intervention or 

remediation, accelerated learning for higher-level students, and especially, opportunities to be involved in language and academic vocabulary. 

Students identified as “educationally at-risk” can particularly benefit from additional time in an academic setting. 

“Food insecurity, lack of affordable housing, and other economic hardships affect millions of American children—not just those who are officially 

poor”. “Compared to white families with children, black and Latino families with children are more than twice as likely to experience economic 

hardships”. 

1. Nord, M.; Andrews, M.; & Carlson, S. (2006). Household food security in the United States, 2005 (Economic Research Report No. 29). 

Washington, DC: U.S. Department of Agriculture (accessed December 7, 2006). 

B. Staff Development: The additional staff development will ensure higher-level instruction for all students but especially for our educationally at-

risk”students. Our subgroups (White, Black, Hispanic, English Language Learners, and Economically Disadvantaged, Students with Disabilities) 

need the most highly qualified, highly effective instructors. As we work to strengthen and intensify instruction, our students will find success. 

Many of our students do not come from literacy rich backgrounds. Instruction will make a difference. Fortifying teachers with skills, information, 

and best practices will be the needed boost to move our subgroups into proficiency in AYP. 

4. The strategies of 1) using outside consultants to improve the delivery of classroom instruction and 2) extended day will improve the 

achievement of our students. As we analyze data and use the information to inform instruction, we will meet our goal of increasing the number 

and percent of students (5-10%) who score proficiently in reading, mathematics, writing, and science. This will fulfill the district’s goal of 

achieving Adequate Yearly Progress by reducing the percentage of students scoring at FCAT Levels 1 and 2. 

 
 
Root Cause: 2 

Increase in English Language Learners & Teacher Preparation- The growing diversity of the three Title I schools’ populations, specifically the 
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increase of English Language Learners, is considered a root cause for the lack of the identified subgroups not achieving AYP. In 2004, 

Fellsmere Elementary (FES) reported 44% of the student population as ELL. In 2008, 57% of the student population was ELL. Vero Beach 

Elementary reported a 6% ELL population in 2004 and reported a 12.2% ELL population in 2008. St. Peter's Charter Academy went from a 0% 

ELL population to 6.3% in the 2007-2008 school year. The ELL population has experienced a continued growth over a five year period. The 

increase of children experiencing the difficulties of learning a second language presents major challenges that impact the instructional program 

and staff development associated with achievement of AYP targets for this subgroup of students. 

The ELL student population may be counted in multiple subgroups (i.e. Hispanic, African American, SWD, Economically Disadvantaged). 

Therefore, these same students impact other AYP subgroups not meeting AYP proficiency targets. For example, 61.4 percent of the Hispanic 

students enrolled at Fellsmere Elementary School (FES) are English Language Learners. Since ninety-five percent of FES students are eligible 

for free lunch and over half of the students are ELL, this subgroup impacts the Economically Disadvantaged subgroup, also. The same 

occurrence holds true for the total school population. Although the ELL populations at the other two Title I schools are less than at FES, these 

schools are also experiencing an increase ELL growth and consequently an impact on all AYP subgroups not meeting proficiency targets. 

English Language Learners, while often eager to learn, face hurdles that compound the learning process. Because of the prevalence of ELL 

students across all subgroups and because of how this population has significantly increased over a five-year period, the resulting impact on 

reading performance including reading math problems is understandable, albeit not acceptable. Further, “it is difficult for [schools] to distinguish 

between students who are experiencing troubling delays in language development from students who are going through the normal difficulties 

involved in learning a second language” (Gersten, Baker, Pugach, 2001). 

An analysis of FCAT data over a five year period by subgroup, Performance Matters data analysis tool which facilitates identification of students 

in multiple subgroups, aided in the identification of this root cause. Further, an in-depth review of staff development, curriculum, instructional 

approaches and strategies as a part of the Comprehensive Needs Assessment process, revealed a lack of sustained professional development 

sufficient enough to support teachers as they addressed the ELL subgroup and other subgroups which are comprised of significant numbers of 

English Language Learners. Providing intensive and sustained professional development which focuses on best practices that specifically 

address the ELL subgroups will increase student achievement by an anticipated 5-10%. This professional development component includes not 

only the instruction but encompasses training materials and the hiring of substitutes to release teachers to participate in training. 

Gersten, R., Baker, S., Pugach, M. (2001). Contemporary research on special education 

teaching. In V. Richardson (Ed.), Handbook of research on teaching (pp 668-694). 

Washington, D.C.: American Educational Research Association. 

 
 
Root Cause: 3 

Students with Disabilities in Mainstream Classes - A third root cause relates to students with disabilities who receive specific instruction in a pull-

out program, yet often spend the majority of the school day in general education classes. Teachers in mainstream classes often do not 

differentiate instruction for the SWD population in ways that are supportive of their learning needs. Yet, all teachers need to be special educators 

(Schwarz, 2006). If schools are to maximize the academic progress of students with disabilities then all teachers of these students need to be 

accomplished in implementing effective instructional strategies for this subgroup population. An analysis of FCAT data over a five year period by 

subgroup and through an in-depth review of staff development, curriculum, instructional approaches and strategies as a part of the 
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Comprehensive Needs Assessment process, revealed that the schools lack sustained professional development sufficient enough to support all 

teachers as they addressed the SWD subgroups. Further, students with disabilities in reading and math are the lowest performing of all the 

subgroups. Providing intensive and sustained professional development for all teachers and which focuses on best practices that specifically 

address the SWD subgroups will increase student achievement by an anticipated 5-10%. This professional development component includes not 

only the instruction but includes training materials and the hiring of substitutes to release teachers to participate in training. 

Schwarz, P. (2006). The dignity of risk: Rethinking special education. 

 
 
Root Cause: 4 

An insufficient amount of instructional time is a fourth root cause. Students in low performing subgroups are at increased risk due to the amount 

of learning gains required for them to achieve proficiency as compared to subgroups that already meet AYP targets. In order to maximize 

learning gains, additional instructional time is needed. Increased instructional time is supported in research as an effective strategy that affords 

opportunity for intensive interventions for increased academic success. Two of the three Title I schools will increase the instructional day by 

providing after school tutoring and by providing a summer school or summer camp program. Both schools offer tutoring programs but on a 

limited basis. The additional months of after school tutoring are necessary to produce high yield results for the identified AYP subgroups. Further, 

due to budget constraints the school district has discontinued funding a summer school program with the exception of state required programs 

such as the third grade reading camp for students who scored level one on FCAT. Research clearly documents that increased instructional time 

improves academic performance. Providing additional instructional time for the identified AYP subgroups will increase student achievement by 

an anticipated 5 -10%. 
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Data Analysis during Project Period

Describe the process the district will have in place during the project period to analyze student achievement and program outcome data. Your 

response must include the following: 

1.  What professional development will be offered to staff to analyze student achievement and program outcome data? Who will offer data 

analysis professional development? 

2.  What instrument(s) will be used to assess students’ progress in mastering grade-level benchmarks? 

3.  How many times during the 2008-2009 school year will data analysis take place at schools in need of improvement, corrective action, and/

or restructuring? 

4.  How will the information based on data analysis be used? 

Response: As the school works closely with data, focus on the measurable outcomes become part of the daily plan. In Indian River County, 

Performance Matters, a dynamic data monitoring system, is in place. Administrators and teachers analyze the data on an ongoing basis and use 

the information to modify and differentiate instruction as needed. 

All students (total population group for AYP) and specifically sub groups are closely monitored using local benchmark assessments. Refer to the 

table as an example of the process: (identifies the baseline data, mid-year mastery results and the change between the baseline data and mid-

year): 

READING 

AYP subgroup Baseline data (September) Mid-year mastery (January) Change +/- 

Hispanic 57 77 20+ 

Eco. Dis. 56 75 19+ 

ELL 33 61 28+ 

MATH 

AYP subgroup Baseline data (September) Mid-year mastery (January) Change 

Hispanic 82 88 6+ 

Eco. Dis. 81 86 5+ 

ELL 71 82 11+ 

Ongoing staff development in the area of data analysis is provided by district staff as well as by outside consultants. Data analysis staff 

development is offered throughout the school year. 

WRITING – FCAT 4TH GRADE 

AYP subgroups Baseline data (September) Mid-year mastery (January) Change 
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Mastery 40 78 38+ 

Non-Mastery 60 22 -38 

On-going staff development on data analysis is provided to staff both in-house and by outside consultants. Data analysis takes place at schools 

in need of improvement, corrective action, and/or restructuring six times per year. In addition, the SDIRC Curriculum and Instruction Department 

meets monthly to review school/district data. After each data analysis meeting, determinations will be made regarding adjustments in the delivery 

of curriculum, scheduling changes, and other site-based changes that will better meet the needs of the students. If progress is not realized, 

district and school level stakeholders will analyze the reasons for the lack of progress. Project implementation, delivery of interventions, and 

timelines as well as other modifications will be made, as appropriate, to ensure student success. 
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LEA Support Teams

Describe the LEA support team that will be put in place to provide technical and program assistance for schools in need of improvement, 

corrective action, and/or restructuring. Click here to see example responses. 

 

No.
Title & Name of Individual 

on LEA Support Team
Qualifications of Individual

1 Denise Roberts, Ex. Director of Educational Programs

Twenty three years administrative experience. Master's 

degree in Media and Educational Leadership; Bachelor's in 

Elementary Education; Reading. endorsed, ESOL endorsed. 

Expertise in professional development.

2 Cynthia Rountree, Director of Instructional Support

Twenty one years classroom experience. Master's degree in 

Science/ Administration & Supervision; Bachelor's in 

Elementary Education; Gifted & ESOL endorsed, Expertise 

in school improvement/school reform.

3
Bruce Green – Educational Accountability and 

Instructional Data Analyst

Bachelor’s degree: Electronic Engineering Technology; 

Master's: Ed. Leadership. ESOL endorsed 

7 years teaching experience. 

5 years experience district level: School Improvement, Data 

Analysis, Instructional Technology

4 Virginia Moorehead

Twenty one years classroom experience. FL Teaching 

Certification: ESE, ESOL, Early Childhood; Master's degree 

in Elem. Ed; Reading & ESOL endorsed. National trainer for 

ER & D.

 
Describe the activities the LEA Support Team will conduct during the Project Period to provide technical and program support to schools in need 

of improvement, corrective action, and/or restructuring. For each activity the LEA shall include: the frequency of the activity and the duration of 

the activity. 

Response: The support team will meet quarterly to review school progress toward meeting the goals identified in the School Improvement 

Application. Schools will be visited quarterly by team members and a checklist will be used to document observations and interviews with school 

staff. School visits will be random and on a varied schedule so that team members may make observations and conduct interviews throughout 

the day. 

Checklist Includes: • School leader is highly visible in classrooms • Formative student assessment data is being used to drive instruction • 

Summative student assessment data is being used to make curriculum decisions • Priority areas have been identified for instructional focus • 

Professional development is targeted to teacher need as reflected in Individual Professional Development Plans • Professional development is 

targeted to subject areas identified for instructional improvement and teachers of subgroup populations • Curriculum alignment with state 

standards is in progress • Students are engaged in the learning process • The use of research-based instructional strategies is evident• Project-

based activities are taking place • Instruction is being differentiated • 
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Evaluation:Mid-Year, End of the Year 

The district will monitor Correct I schools to ensure that district-determined interventions/measures are being implemented. The district will 

monitor compliance of Correct I schools to the school’s differentiated accountability plan, through site visits, and monitoring of student 

achievement data a minimum of three times per year, through progress monitoring. The district will monitor and evaluate progress monitoring in 

tested core-content areas a minimum of twice per year. Correct I schools will receive more frequent monitoring and targeted district support that 

the Prevent I school. Funds, subject to availability and as appropriate, will be re-direted to Correct I schools prior to Prevent I schools. 
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Current Capacity of LEA to Support Student Academic Achievement

Current Capacity- resources that are already in place to address academic performance that will be addressed with these funds. For example: a 

computer lab is in place to implement a newly purchased software program; professional development has been provided in each area of need 

identified (list professional development activities, when they occurred, and follow-up activities); the district has already changed the 

organizational structure of a school to address recurring student achievement problems (describe what was done); to get teachers highly 

qualified, the district has done the following (describe what the district has done); coordination with Title II has provided high-quality professional 

development for teachers of students with disabilities; the district has collaborated with the Boys and Girls Club to provide tutoring services after 

school; etc. 

 
1. Describe the current capacity of the LEA to assist Title I students not achieving proficiency in reading and how this initiative will assist to 

enhance/expand that current capacity. 

Response: Reading deficiencies are addressed in supplemental tutorials provided through extended day and extended year programs targeting 

students in subgroups not meeting AYP. Reading software programs, including but not limited to Compass Learning, ZIP Zoom English, Rosetta 

Stone, Great Source, will are used during the extended day and summer programs. Supplemental technology, such as LCD projectors, 

document cameras will be used to address deficiencies. Supplemental reading materials, SRA Readers Theater, Great Source, will be used in 

the extended day/summer programs. 

Double Dose Differentiation (“3D”) 

Double Dose Differentiation (“3D”): During the summer of 2007, general education curriculum specialists, exceptional student education staff, 

and student services department personnel met collaboratively to plan the implementation of “3D” – Double Dose Differentiation, an intensive 

third grade reading intervention program that provides: an additional thirty minutes of daily instruction targeting a specific skill deficit, direct 

instruction using research-based curricula, weekly/biweekly progress monitoring assessments, and data-driven team decision making regarding 

instructional changes. At the first Administrators’ meeting in August of 2007, principals were asked to “reserve” thirty minutes of common 

instructional time daily in their third grade classrooms for 3D instruction. Concurrently, District Leadership Teams met to plan implementation and 

purchase of research-based curricula. A baseline diagnostic reading assessment was administered in the fall to struggling third graders. Reading 

coaches helped teachers form groups of students with similar skill deficits. By the end of September, 3D groups were meeting daily. Weekly or 

biweekly progress monitoring assessments took place throughout the school year, and instructional changes were made based on data analysis. 

When the third grade FCAT scores were released in the spring of 2008, our district made significant gains in the third grade scores. The District 

had 5% fewer students score at Level 1, and 7% more students score at Levels 4 and 5. 

Problem Solving – Response to Intervention (“PS/RtI”)- The District has expanded the implementation model to all 14 elementary schools in the 

areas of reading and behavior for the 2008-2009 school year. Intensive staff development was provided in July and August 2008: 22 hours of 

training per participant for 70 school-based staff. The University of South Florida provided Positive Behavior Support Project training for 7 hours 

and 45 minutes. RtI is a new way of thinking about how we educate ALL students. Student performance is influenced most by the quality of the 

interventions we deliver and how well we deliver them- not preconceived notions about child characteristics. 

Reading materials used are research based and are identified in the district`s Comprehensive Reading Plan. Specific research re: SRA, Great 

Source, Compass Learning is available on their websites. Professional development is based on needs assessment and targeted on areas in 

which the district did not make AYP. Individual Professional Development Plans document each teacher`s specific area of need. Training 

includes: literature circles, differentiated instruction, writing & math & science strategies, English acquisition strategies, math manipulatives. 
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Parent Involvement activities include activities such as Parents as Partners workshops where parents are taught strategies on how to support 

their child`s learning in the home. 

Eligible Title I students are encouraged to participate in Supplemental Educational Services. The district collaborates with community 

organization such as the Boys & Girls Club of Indian River County and the Gifford Youth Activities Center to provide tutorial services after school 

and during the summer. 

 
 
2. Describe the current capacity of the LEA to assist Title I students that are not achieving proficiency in mathematics and how this initiative will 

assist to enhance/expand that current capacity. 

Response: Extended day/extended year programs address math deficiencies of targeting subgroups (Economically Disadvantaged) students.

These programs utilize research based strategies designed to maximize student learning. Supplemental materials and instructional software will 

address math deficiencies of ED students (FASST Math, Zip Zoom English, Compass Learning). Title II funded resource teachers (Reading, 

Math,and Technology, and Title I funded resource teacher) provide supplemental support, resources and technical assistance to address the 

literacy needs of subgroups at Title I program schools. Title I, Part C, and Title III provides supplemental funding to support migrant/immigrant 

advocates and parent advocates to address the literacy needs of ELL students. Title I Part A funds bilingual social workers at Title I schools to 

address the social-emotional needs of subgroups that may be barriers for student learning. Title II Part A funds coach/mentors at the secondary 

level to assist new or struggling teachers with specific reading and intervention strategies that will address the areas of need of subgroups that 

are not making AYP. Title I Part C and Title III funds bilingual migrant parent/outreach specialists that serve as liaisons between the school and 

home and provide training on literacy strategies to parents on how to support their child`s learning in the home. Title I Part A funds a homeless 

transition teacher and teacher assistant to supplemental academic support to homeless students. 

 
 
3. Describe the current capacity of the LEA to assist Title I students that are not achieving proficiency in writing and how this initiative will assist 

to enhance/expand that current capacity.  

Response: All Title I schools met state proficiency targets in writing as measured by FCAT. Writing deficiencies are addressed during the school 

day and in supplemental tutorials provided through extended day and extended year programs targeting students in subgroups not meeting AYP. 

Title I Schools also have hired writing resource teachers that work directly with students through a co-teaching model. The Title I program funds 

provide consultants and substitutes to Title I schools as needed. Title II funds support professional development in the area of writing. In 2007-

2008 the district contracted with Kathryn Robinson, owner and consultant for Write math, to guide our writing instruction and provide ongoing 

staff development. We schedule 4 to 6 staff development days per month to include modeling, observing, and conferencing with teachers. 

Additionally, we have a writing resource teachers who works with teachers and students alike in areas of need. The writing resource teacher 

works with small groups to meet specific needs in writing. And finally, we use Kathryn Robinson and our writing resource teachers to provide 

school wide writing in-service in efforts to build our writing program from the foundation up beginning in kindergarten and spiraling through the 

grade levels. This effort has resulted in implementation of a school wide writing plan that takes into consideration the large numbers of English 

language learners at the district's Title I Schools. This consultant will continue to work with students and teachers on an ongoing basis 

throughout the 2008-2009 school year. Her work with teachers includes support with materials, guidance, modeling, and grade level specific 

techniques and curriculum. Vero Beach Elementary has an intense and highly successful writing program developed extensively for their school 

population. The writing team using research and materials from Marcia Freeman and Melissa Forney developed the program. 

The current writing specialist, and the previous writing specialist who is now an intervention teacher at the school received wide range, 

comprehensive training. Their ability to share with other teachers and work with students is exceptional. 
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The writing program consists of instructional delivery in four areas. The writing specialist works with teachers to train them on skills and 

strategies. She instructs in classrooms with the teacher and students, she works with small groups of students, and one on one with a teacher or 

a student. The focus is fourth and third grade students and teachers until February. Beginning in March, writing specialist includes second grade 

classes in the schedule. She is a valuable resource to all teachers. 
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Strategies to Be Implemented

1a.Name of strategy  

 
1b. Select the school/s associated with the strategy (Schools pulled from section IA.) 

●     FELLSMERE ELEMENTARY SCHOOL 

●     ST. PETER'S ACADEMY 

●     VERO BEACH ELEMENTARY SCHOOL 

 
 
1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.)  

 
1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.) 

●     Root Cause 1 

●     Root Cause 2 

●     Root Cause 3 

●     Root Cause 4 

 
 
1e Description of research of effectiveness (or purpose)  

Response: A. Extended Learning: Research indicates that extended day allows for practice of learned skills, extended instruction for 

intervention or remediation, accelerated learning for higher-level students, and especially, opportunities to be involved in language and academic 

vocabulary. Students identified as “educationally at-risk” can particularly benefit from additional time in an academic setting. 

“Food insecurity, lack of affordable housing, and other economic hardships affect millions of American children—not just those who are officially 

poor”. “Compared to white families with children, black and Latino families with children are more than twice as likely to experience economic 

hardships”. 

1. Nord, M.; Andrews, M.; & Carlson, S. (2006). Household food security in the United States, 2005 (Economic Research Report No. 29). 

Washington, DC: U.S. Department of Agriculture (accessed December 7, 2006). 

The strategies of extended the academic day will improve the achievement of our students. 

 
 
2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks starting the week of January 7th.)  

Response: Extended learning beyond the school day, grades K-5: 1) January 12, 2009 to May 15, 2009, 3:30 p.m. to 5:00 p.m - Twelve 

teachers and 8 teacher assistants; and 2) Intensive summer summer program, June 8 -29, 2009 -17 instructional days x 4 hrs per day x 10 

teachers & 5 teacher assistants. Supplemental Instructional Software: English Language Acquisition software SONICA or comparable will be 

purchased with SI funds to enhance the delivery of extended learning to ELL students. 

 
 
3. Who will be in charge of monitoring implementation of the strategy or student progress?  

Response: At the district level, the support team will meet quarterly to review school progress toward meeting the goals identified in the School 

Improvement Application. Schools will be visited quarterly by team members and a checklist will be used to document observations and 
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interviews with school staff. School visits will be random and on a varied schedule so that team members may make observations and conduct 

interviews throughout the day. The principal at each of the Title I schools will be responsible for ensuring that the activities described in the 

school improvement grant are implemented with fidelity and that students are demonstrating learning gains. 

 
 
4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress.  

Response: As the school works closely with data, focus on the measurable outcomes become part of the daily plan. In Indian River County, 

Performance Matters, a dynamic data monitoring system, is in place. Administrators and teachers analyze the data on an ongoing basis and use 

the information to modify and differentiate instruction as needed. 

All students (total population group for AYP) and specifically sub groups are closely monitored using local benchmark assessments.  

 
5. Frequency of progress monitoring of this strategy.  

Response: All students & specifically sub groups are closely monitored using local benchmark assessments. 

Ongoing staff development in the area of data analysis is provided by district staff as well as by outside consultants. 

Data analysis takes place at schools in need of improvement, corrective action, and/or restructuring six times per year. In addition, the SDIRC 

Curriculum and Instruction Department meets monthly to review school/district data. After each data analysis meeting, determinations will be 

made regarding adjustments in the delivery of curriculum, scheduling changes, and other site-based changes that will better meet the needs of 

the students. If progress is not realized, district and school level stakeholders will analyze the reasons for the lack of progress. Project 

implementation, delivery of interventions, and timelines as well as other modifications will be made, as appropriate, to ensure student success. 

 
 
6. What measures will be in place to ensure these services supplement existing services that may already be provided to eligible students.  

 
Response: 1. The extended learning opportunities funded through this grant will supplement existing federal, state and local effort. The district 

will continue to encourage all eligible students to participate in the SES tutoring. 

2. The district has multiple professional development opportunities available to ensure teachers are highly qualified. The district's will continue to 

utilize the Title I 5% set-aside to meet highly qualified. The School Improvement funds will be used to supplement these efforts and in no way 

supplant existing requirements. District Title I and Title II staff work in collaboration with the district's Teacher Certification department to ensure 

that teachers are participating in activities designed to get teachers highly qualified status. 

 
7. Strategic Imperative this strategy addresses: 3.1.a 

 
8. If applicable, indicate if strategy is a reading initiative. No  

 
9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.)  

Response: Targeted Populations: English language learners, Students with Disabilities, Economically Disadvantaged, Black and Hispanic 

subgroups. 
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Strategies to Be Implemented

1a.Name of strategy  

 
1b. Select the school/s associated with the strategy (Schools pulled from section IA.) 

●     FELLSMERE ELEMENTARY SCHOOL 

●     ST. PETER'S ACADEMY 

●     VERO BEACH ELEMENTARY SCHOOL 

 
 
1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.)  

 
1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.)  

 
1e Description of research of effectiveness (or purpose)  

Response: Staff Development: The staff development will ensure higher-level instruction for all students but especially for our educationally at-

risk”students. Our subgroups (White, Black, Hispanic, English Language Learners, and Economically Disadvantaged, Students with Disabilities) 

need the most highly qualified, highly effective instructors. As we work to strengthen and intensify instruction, our students will find success. 

Many of our students do not come from literacy rich backgrounds. Instruction will make a difference. Fortifying teachers with skills, information, 

and best practices will be the needed boost to move our subgroups into proficiency in AYP. 

The strategies of using outside consultants to improve the delivery of classroom instruction. 

 
 
2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks starting the week of January 7th.)  

Response: Staff Development: December 1, 2008 to May 25, 2009; on-going 

From December 1, 2008 to May 25, 2009 WriteMath Enterprises, Inc. will provide the following services: twenty two (22) six (6) hour Workshop, 

Modeling, and Curriculum Development sessions for elementary teaching professionals consisting of the following: Workshops, Modeling, & 

Curriculum Development in Writing Instruction for Grades K-5 

Dr. Donna Spyrka: Title I science inservice will be twice per month, from December 1 - May 30, 2009 for grades 3-5. Sessions will focus on the 

new science standards, data analysis, addressing science content knowledge, and planning activities. 

 
 
3. Who will be in charge of monitoring implementation of the strategy or student progress?  

Response: At the district level, the support team will meet quarterly to review school progress toward meeting the goals identified in the School 

Improvement Application. Schools will be visited quarterly by team members and a checklist will be used to document observations and 

interviews with school staff. School visits will be random and on a varied schedule so that team members may make observations and conduct 

interviews throughout the day. The principal at each of the Title I schools will be responsible for ensuring that the activities described in the 

school improvement grant are implemented with fidelity and that students are demonstrating learning gains. 

 
 
4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress.  
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Response: As the school works closely with data, focus on the measurable outcomes become part of the daily plan. In Indian River County, 

Performance Matters, a dynamic data monitoring system, is in place. Administrators and teachers analyze the data on an ongoing basis and use 

the information to modify and differentiate instruction as needed. 

All students (total population group for AYP) and specifically sub groups are closely monitored using local benchmark assessments.  

 
5. Frequency of progress monitoring of this strategy.  

Response: All students & specifically sub groups are closely monitored using local benchmark assessments. 

Ongoing staff development in the area of data analysis is provided by district staff as well as by outside consultants. 

Data analysis takes place at schools in need of improvement, corrective action, and/or restructuring six times per year. In addition, the SDIRC 

Curriculum and Instruction Department meets monthly to review school/district data. After each data analysis meeting, determinations will be 

made regarding adjustments in the delivery of curriculum, scheduling changes, and other site-based changes that will better meet the needs of 

the students. If progress is not realized, district and school level stakeholders will analyze the reasons for the lack of progress. Project 

implementation, delivery of interventions, and timelines as well as other modifications will be made, as appropriate, to ensure student success. 

 
 
6. What measures will be in place to ensure these services supplement existing services that may already be provided to eligible students.  

 
Response: 1. The extended learning opportunities funded through this grant will supplement existing federal, state and local effort. The district 

will continue to encourage all eligible students to participate in the SES tutoring. 

2. The district has multiple professional development opportunities available to ensure teachers are highly qualified. The district's will continue to 

utilize the Title I 5% set-aside to meet highly qualified. The School Improvement funds will be used to supplement these efforts and in no way 

supplant existing requirements. District Title I and Title II staff work in collaboration with the district's Teacher Certification department to ensure 

that teachers are participating in activities designed to get teachers highly qualified status. 

 
7. Strategic Imperative this strategy addresses: 1.3.b 

 
8. If applicable, indicate if strategy is a reading initiative. No  

 
9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.)  

Response: School administrators, support staff, teachers, teacher assistants at Title I schools. 
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Dissemination/Marketing

Describe how this application will be disseminated/marketed to the appropriate populations. 

1.  Provide the method(s) of dissemination/marketing of this application 

2.  Provide the population each method will address 

3.  Provide the frequency of each method used 

4.  Provide the duration of each method 

5.  Provide the language(s) each method will be made available 

Response: SDIRC district offices & schools will coordinate efforts to ensure information regarding the application is disseminated & marketed 

using a variety of methods, including but not limited to, school newsletters, parent letters, flyers, school web page. Information will be made 

available in English/Spanish, unless clearly not feasible. Hard copies at district office SIP grant project schools. 

• Parent Notification Letters- (Schools that receive services from this grant): Upon approval of the SIP application, parents will receive a letter 

informing them of the application. One-time notification through this method. 

• *ConnectEd – Automated calling system (English/Spanish) - • 

*Press releases to local media (newspapers, radio, television 

• District Newsletter (Community Connection) available in print on district website. Quarterly 

• Flyers, program notifications, brochures-The frequency of communication varies according to the urgency of the information being 

communicated. 

• District website-The district website is updated daily. This will provide information to staff, parents, the community, students who have access to 

the Internet. This information will be posted upon approval of application be accessible 24/7 until the project period ends July 31, 2009. 

• School Websites (Schools that receive services from the grant): This will provide information to staff, parents, the community, students who 

have access to the Internet. This information will be posted upon approval of application be accessible 24/7 until the project period ends July 31, 

2009. 

• School Newsletters (Schools that receive funds): Information on the application will be provided in the monthly newsletter after the approval of 

the application. This notification will address parents, staff, students. One-time notification through this method. 

• *Educational TV/radio programming 

• *PTA Newsletter Monthly 

* The frequency of communication will vary according to the urgency of the information being communicated. 
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Budget

A. NAME OF THE NCLB PROGRAM: Title I School Improvement Initiative [1003(a)]

B. NAME OF ELIGIBLE RECIPIENT: Indian River

C. Project Number (DOE USE ONLY): 

TAPS Number 

09A006

     

 

No.
(1) 

FUNCTION

(2) 

OBJECT

(3) 

ACCOUNT TITLE AND NARRATIVE

(4) 

FTE POSITION

(5) 

AMOUNT

1 5100 100

(Extended Learning Strategy)Supplemental Pay – 1) Extension of 

academic day– 12 teachers and 8 teacher assistants, paid at hourly 

rate (22 weeks) $15,000 x 3 schools = $45,000; 2) Intensive summer 

intervention program: June 8-29, 2008 – 17 instructional days x 4 hrs 

per day x 10 teachers & 5 teacher assistants = $31,875 x 3 schools = 

$76,500

0.6 121500.00

2 5100 210 FRS 9.85 0.0 12000.00

3 5100 220 FICA 7.65 0.0 9300.00

4 5100 510

(Extended Learning Strategy)Supplemental curriculum and supplies: 

- Harcourt Interventions, SRA, Great Source, Reader’s Theater, 

Academic Vocabulary for the Content Area, Every Day Math, 

Singlish, English At Your Command, Early Explorer’s Emergent 

Reading & Math

0.0 29109.77

5 5100 691
(Extended Learning Strategy)Supplemental Instructional Software: 

English Language Acquisition software SONICA or comparable
0.0 5000.00

6 6400 100
(Staff Development Strategy) Supplemental Pay -staff development 

15 teachers @ $20 per hr x 20 hrs each x 3 schools = $15,000
0.2 15000.00

7 6400 210 FRS 9.85 0.0 1500.00

8 6400 220 FICA 7.65 0.0 1050.00

9 6400 311

(Staff Development Strategy) Professional Technical Services – 

Honorarium for services provided by Consultants (Kathy Robinson 

$20,000, Donna Szpryka $15,000, Rick Duvall $5,000) 

0.0 40000.00

10 7200 790
Indirect Cost @ 4.93% (Original calculation over by $152.63. 

Overage moved to supplies by DOE OGM staff.)
0.0 11312.37

Total 245772.14
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DOE 101
 

Dr. Eric J. Smith, Commissioner
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