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General Assurances

The Department of Education has developed and implemented a document entitled, General Terms, Assurances and Conditions for 

Participation in Federal and State Programs, to comply with: 

1.  34 CFR 76.301 of the Education Department General Administration Regulations (EDGAR) which requires local educational 

agencies to submit a common assurance for participation in federal programs funded by the U.S. Department of Education; 

2.  applicable regulations of other Federal agencies; and 

3.  State regulations and laws pertaining to the expenditure of state funds. 

In order to receive funding, applicants must have on file with the Department of Education, Office of the Comptroller, a signed statement by 

the agency head certifying applicant adherence to these General Assurances for Participation in State or Federal Programs. The complete 

text may be found at http://www.fldoe.org/comptroller/gbook.asp

School Districts, Community Colleges, Universities and State Agencies 

The certification of adherence filed with the Department of Education Comptroller’s Office shall remain in effect indefinitely unless a change 

occurs in federal or state law, or there are other changes in circumstances affecting a term, assurance, or condition; and does not need to 

be resubmitted with this application. 

No Child Left Behind Assurances (Applicable to All Funded Programs) 

By signature on this application, the LEA certifies it will comply with the following requirements of the No Child Left Behind Act of 2001: 

 Coordinate and collaborate, to the extent feasible and necessary as the LEA determines, with the State Educational Agency and other 

agencies providing services to children, youth, and families with respect to a school in school improvement, corrective action, or 

restructuring under section 1116. 

 
 Use the results of the student academic assessments required under section 1111(b)(3), and other measures or indicators available to 

the agency, to review annually the progress of each school served by the LEA and receiving Title I, Part A funds to determine whether all of 

the schools are making the progress necessary to ensure that all students will meet the State's proficient level of achievement on the State 

academic assessments described in section 1111(b)(3) by the 2013-2014 school year. 
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FLORIDA DEPARTMENT OF EDUCATION 

Project Application 

TAPS Numbers: 

09A006 

09A005

Return to: 

 
 

Florida Department of Education 

Bureau of Grants Management 

Room 325 Turlington Building 

325 West Gaines Street 

Tallahassee, Florida 32399-0400 

Telephone: (850) 245-0496 

SunCom: 205-0496

A) Name and Address of Eligible Applicant: 

HOLMES 

701 E PENNSYLVANIA AVE 

BONIFAY, FL 32425 

DOE USE ONLY

Date Received

B) Applicant Contact Information: 

Contact Name: 

First Name:
Gwen MI:

H 

Last 

Name: 
Young

Mailing Address: 701 E. Pennsylvania Avenue 

Bonifay, FL 32425 

*Telephone Number (xxx-xxx-xxxx):850-547-5928 Ext:253  

Fax Number (xxx-xxx-xxxx): E-mail Address:youngg@hdsb.org 

C) ProgramName (1) 

2008-2009 Title I School Improvement Initiative [1003(a)] 

C) ProgramName (1) 

2008-2009 Title I School Improvement Fund [1003(g)] 

Project Number: (DOE Assigned) 

 

Project Number: (DOE Assigned) 

 

D) Total Funds Requested: 

Allocation: $168050.24 

D) Total Funds Requested: 

Allocation: $59736.32 

Total Approved Funds:  

(DOE USE ONLY) 

  $

Total Approved Funds:  

(DOE USE ONLY) 

  $
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CERTIFICATION 

I Steve Griffin do hereby certify that all facts, figures, and representations made in this application are true, correct, and consistent with 

the statement of general assurances and specific programmatic assurances for this project. Furthermore, all applicable statutes, 

regulations, and procedures; administrative and programmatic requirements; and procedures for fiscal control and maintenance of records 

will be implemented to ensure proper accountability for the expenditure of funds on this project. All records necessary to substantiate these 

requirements will be available for review by appropriate state and federal staff. I further certify that all expenditures will be obligated on or 

after the effective date and prior to the termination date of the project. Disbursements will be reported only as appropriate to this project, 

and will not be used for matching funds on this or any special project, where prohibited.

Further, I understand that it is the responsibility of the agency head to obtain from its governing body the authorization for the submission 

of this application.

E)   ________________________________________________ 

          Signature of Agency Head

 
 

DOE 100B 

Revised 12/07 

 

Dr. Eric J. Smith, Commissioner
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School Achievement Data

1. School: BETHLEHEM HIGH SCHOOL BETHLEHEM HIGH SCHOOL  

 
2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 55.65 

BETHLEHEM HIGH SCHOOL 

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing

Academic 

Indicators

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

TOTAL 57.00 52.00 60.00 65.00 NA 52.00 53.00 66.00 68.00 NA 82.00 74.00 88.00 89.00 NA

WHITE 57.00 53.00 60.00 65.00 NA 52.00 53.00 66.00 68.00 NA 75.00 88.00 89.00 NA

BLACK NA NA NA

HISPANIC NA NA NA

ASIAN NA NA NA

AMERICAN 

INDIAN
NA NA NA

ECONOMICALLY 

DISADVANTAGED
56.00 51.00 51.00 65.00 NA 46.00 51.00 59.00 68.00 NA 78.00 84.00 85.00 NA

ENGLISH 

LANGUAGE 

LEARNERS

NA NA NA

STUDENTS WITH 

DISABILITIES
NA NA NA

Grade Level Data

K NA NA

1 NA NA

2 NA NA

3 85.00 82.00 76.00 77.00 NA 69.00 82.00 91.00 92.00 NA

4 76.00 65.00 74.00 75.00 NA 66.00 57.00 76.00 77.00 NA

5 72.00 67.00 65.00 66.00 NA 39.00 54.00 68.00 69.00 NA

6 61.00 59.00 61.00 65.00 NA 32.00 41.00 37.00 47.00 NA

7 64.00 56.00 63.00 65.00 NA 49.00 49.00 53.00 68.00 NA

8 34.00 43.00 57.00 65.00 NA 51.00 57.00 77.00 78.00 NA

9 45.00 24.00 59.00 65.00 NA 42.00 42.00 70.00 71.00 NA
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10 22.00 18.00 30.00 40.00 NA 65.00 45.00 57.00 68.00 NA

11 NA NA

12 NA NA
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School Achievement Data

1. School: BONIFAY ELEMENTARY SCHOOL BONIFAY ELEMENTARY SCHOOL  

 
2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 60.86 

BONIFAY ELEMENTARY SCHOOL 

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing

Academic 

Indicators

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

TOTAL 74.00 74.00 72.00 73.00 NA 61.00 65.00 76.00 77.00 NA 80.00 89.00 85.00 86.00 NA

WHITE 74.00 74.00 72.00 73.00 NA 62.00 66.00 78.00 79.00 NA 88.00 84.00 85.00 NA

BLACK NA NA NA

HISPANIC NA NA NA

ASIAN NA NA NA

AMERICAN 

INDIAN
NA NA NA

ECONOMICALLY 

DISADVANTAGED
69.00 68.00 63.00 65.00 NA 60.00 58.00 67.00 68.00 NA 87.00 83.00 84.00 NA

ENGLISH 

LANGUAGE 

LEARNERS

NA NA NA

STUDENTS WITH 

DISABILITIES
NA NA NA

Grade Level Data

K NA NA

1 NA NA

2 NA NA

3 80.00 75.00 75.00 76.00 NA 64.00 71.00 83.00 84.00 NA

4 66.00 73.00 68.00 69.00 NA 58.00 61.00 69.00 70.00 NA

5 NA NA

6 NA NA

7 NA NA

8 NA NA

9 NA NA
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10 NA NA

11 NA NA

12 NA NA
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School Achievement Data

1. School: BONIFAY MIDDLE SCHOOL BONIFAY MIDDLE SCHOOL  

 
2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 51.24 

BONIFAY MIDDLE SCHOOL 

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing

Academic 

Indicators

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

TOTAL 61.00 63.00 66.00 67.00 NA 54.00 59.00 65.00 68.00 NA 86.00 94.00 95.00 96.00 NA

WHITE 65.00 65.00 68.00 69.00 NA 56.00 61.00 67.00 68.00 NA 93.00 94.00 95.00 NA

BLACK NA NA NA

HISPANIC NA NA NA

ASIAN NA NA NA

AMERICAN 

INDIAN
NA NA NA

ECONOMICALLY 

DISADVANTAGED
52.00 57.00 61.00 65.00 NA 46.00 52.00 59.00 68.00 NA 93.00 94.00 95.00 NA

ENGLISH 

LANGUAGE 

LEARNERS

NA NA NA

STUDENTS WITH 

DISABILITIES
NA NA NA

Grade Level Data

K NA NA

1 NA NA

2 NA NA

3 NA NA

4 NA NA

5 72.00 68.00 70.00 71.00 NA 48.00 48.00 56.00 68.00 NA

6 63.00 60.00 56.00 65.00 NA 50.00 51.00 52.00 68.00 NA

7 62.00 67.00 75.00 76.00 NA 51.00 61.00 71.00 72.00 NA

8 46.00 57.00 62.00 65.00 NA 69.00 76.00 81.00 82.00 NA

9 NA NA
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10 NA NA

11 NA NA

12 NA NA
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School Achievement Data

1. School: PONCE DE LEON ELEM. SCHOOL PONCE DE LEON ELEM. SCHOOL  

 
2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 58.64 

PONCE DE LEON ELEM. SCHOOL 

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing

Academic 

Indicators

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

TOTAL 67.00 72.00 71.00 72.00 NA 51.00 64.00 67.00 68.00 NA 76.00 86.00 84.00 85.00 NA

WHITE 66.00 72.00 71.00 72.00 NA 51.00 64.00 67.00 68.00 NA 86.00 83.00 84.00 NA

BLACK NA NA NA

HISPANIC NA NA NA

ASIAN NA NA NA

AMERICAN 

INDIAN
NA NA NA

ECONOMICALLY 

DISADVANTAGED
66.00 70.00 68.00 69.00 NA 46.00 61.00 63.00 68.00 NA 76.00 87.00 NA

ENGLISH 

LANGUAGE 

LEARNERS

NA NA NA

STUDENTS WITH 

DISABILITIES
NA NA NA

Grade Level Data

K NA NA

1 NA NA

2 NA NA

3 76.00 67.00 71.00 72.00 NA 66.00 82.00 73.00 74.00 NA

4 58.00 78.00 69.00 70.00 NA 41.00 64.00 69.00 70.00 NA

5 68.00 70.00 74.00 75.00 NA 50.00 52.00 60.00 68.00 NA

6 NA NA

7 NA NA

8 NA NA

9 NA NA
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10 NA NA

11 NA NA

12 NA NA
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School Achievement Data

1. School: POPLAR SPRINGS HIGH SCHOOL POPLAR SPRINGS HIGH SCHOOL  

 
2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 57.42 

POPLAR SPRINGS HIGH SCHOOL 

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing

Academic 

Indicators

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

TOTAL 53.00 58.00 57.00 65.00 NA 55.00 58.00 65.00 68.00 NA 93.00 90.00 82.00 83.00 NA

WHITE 54.00 58.00 57.00 65.00 NA 55.00 58.00 65.00 68.00 NA 89.00 81.00 82.00 NA

BLACK NA NA NA

HISPANIC NA NA NA

ASIAN NA NA NA

AMERICAN 

INDIAN
NA NA NA

ECONOMICALLY 

DISADVANTAGED
43.00 51.00 52.00 65.00 NA 53.00 48.00 61.00 68.00 NA 88.00 83.00 76.00 77.00 NA

ENGLISH 

LANGUAGE 

LEARNERS

NA NA NA

STUDENTS WITH 

DISABILITIES
NA NA NA

Grade Level Data

K NA NA

1 NA NA

2 NA NA

3 81.00 70.00 89.00 90.00 NA 69.00 91.00 89.00 90.00 NA

4 70.00 60.00 78.00 79.00 NA 70.00 40.00 83.00 84.00 NA

5 54.00 90.00 59.00 65.00 NA 38.00 55.00 48.00 58.00 NA

6 48.00 52.00 67.00 68.00 NA 43.00 52.00 76.00 77.00 NA

7 64.00 57.00 48.00 58.00 NA 44.00 43.00 60.00 68.00 NA

8 62.00 53.00 50.00 65.00 NA 81.00 50.00 61.00 68.00 NA

9 23.00 45.00 33.00 43.00 NA 46.00 70.00 48.00 58.00 NA
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10 19.00 27.00 43.00 53.00 NA 58.00 64.00 70.00 71.00 NA

11 NA NA

12 NA NA
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Optional Performance Indicators

For each additional Performance Indicator the LEA shall provide the following information: 

1.  Identify the Performance Indicator that is being addressed. 

2.  Provide data related to that performance indicator for the past three (3) school years. 

3.  Provide the target for the 2008-09 school year as a result of implementing strategies funded through this application. 

 
 
Indicator: 0 

https://app1.fldoe.org/bsa/SchoolImproveInitiative/print.aspx (15 of 37)7/14/2009 1:25:27 PM



Untitled Page

Root Cause Analysis

Identify all possible interactions within a system that could be contributing to identified area(s) of low academic achievement. (organizational 

culture of the school, organizational structure of the school, instructional methods, instructional preparation time, external factors, student 

demographics, curriculum, etc.)  

 
For each Root Cause identified, provide the following: 

1.  Provide the root cause being identified as causing low academic achievement. 

2.  Provide the data/documents reviewed to determine this is a cause of low academic achievement. 

3.  Explain how strategies implemented through this application will eliminate the root cause. 

4.  Provide anticipated outcomes of focusing resources to address identified root cause. 

 
 
Root Cause: 1 

1. The district has determined that schools are not using data to drive instruction in a way that increases student achievement. 

2. Data reviewed includes usage rates of ThinkLink, Principal interviews, classroom observation and a comprehensive review of FCAT data. 

3. Teachers will be given the tools, training and time they need to work with student data. Servers will be put at each school site so that 

ThinkLink and Dashboard (data disaggregation tool) can be used effectively. Extended contract time will be provided for teachers to receive 

training, analyze student achievement data, and plan instructional responses. Five mentors - retired teachers - will provide technical 

assistance in data analysis for beginning teachers. The District Support Team through weekly visits will monitor usage and review 

benchmark assessment results. 

4. Teachers will have a clear understanding of where student needs are and will be able to respond throughout the school year well in 

advance of the March assessment. It also provides Principals with an added tool to help them track student achievement, provide support 

where necessary, and evaluate teacher performance. 

 
Root Cause: 2 

1. Older students are not engaged in the current limited curriculum offerings which has been linked to attendance issues and a high drop-out 

rate. 

2. The district conducted a comprehensive review of attendance rates, drop-out data and comparisons with neighboring high-performing 

districts. Research shows that students who are actively engaged in school are more likely to remain in school and complete their education. 

3. We have one high school that offers a sufficient array of courses. Three smaller schools are not capable of expanding their offerings due 

to limited staff and small student numbers. A review of data indicates these schools have attendance issues, as well. Parents, students and 

teachers are concerned that limited course options, especially in math and science, are hindering the academic achievement of many 

students, and contributing to attendance and drop-out rates. We will use technology to expand the number and type of courses offered by 

telecasting those courses from the single school to the other three. In addition, we will review student files, identify students likely to benefit 

from additional math, science and reading classes as well as AP and Dual Enrollment courses and extend those opportunities to them. With 

distance learning, couses such as Spanish, chemistry, anatomy, calculus, trigonometry, dual-enrolled courses, etc. will be offered to all 4 
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schools thereby allowing all students the opportunity to take advantage of an array of courses - courses that will prepare them for higher 

education and scholarships, as well as a viable career. Adding these courses will positively affect the drop-out and attendance rates. These 

activities for distance learning are not intended for Major Areas of Interest. 

4. Students will have access to more courses that will likely interest them, help improve academic achievement, and have greater relevance 

to the students. 

 
Root Cause: 3 

1. Math instruction is uneven and students are not remediated sufficiently to master concepts before moving on to more advanced work. 

2. Data reviewed includes programs currently in place at schools, Principal interviews, classroom observations and a comprehensive review 

of FCAT data. 

3. The district has identified an educational expert in math - Linda Walker, who will spend 4 days presenting professional development and 

modeling best practices in math. New teachers will be mentored in specific areas of need. Teachers will be provided with instructional 

materials that will fill gaps in their instructional program. All materials and programs will be research based and proven certified by either 

What Works Clearinghouse or Center on Innovation and Improvement. 

4. Teachers will have a greater understanding of the math concepts that students need, as well as the support to put their new knowledge 

into practice. The data tools from Root Cause 1 will provide ongoing feedback regarding student achievement. 

 
 
Root Cause: 4 

1. It has been determined that writing is not a focus of the curriculum especially in non-tested grades, and reading instruction could be 

enhanced to reinforce writing concepts. 

2. Data reviewed includes school master calendars, teacher lesson plans, time actually spent on writing, and a comprehensive review of 

FCAT data. 

3. The district has identified a writing program - "Write Score", and an expert to provide professional development to include explicit teaching 

of writing strategies, 

as well as materials to support classroom libraries. 

4. Teachers will have a greater understanding of how to teach the writing process and how to use reading instruction to enhance writing 

concepts, as well as receiving the support they need to put their new knowledge into practice. 
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Data Analysis during Project Period

Describe the process the district will have in place during the project period to analyze student achievement and program outcome data. 

Your response must include the following: 

1.  What professional development will be offered to staff to analyze student achievement and program outcome data? Who will offer 

data analysis professional development? 

2.  What instrument(s) will be used to assess students’ progress in mastering grade-level benchmarks? 

3.  How many times during the 2008-2009 school year will data analysis take place at schools in need of improvement, corrective action, 

and/or restructuring? 

4.  How will the information based on data analysis be used? 

Response: 1.The district will provide school specific training in how to use data analysis tools. The District Technology Specialist will work 

with schools to support data analysis when the benchmark data is available. A major function of the District Support Team is to provide an 

on-going review of formative student assessment data and how it is being used to drive instruction. 

2. The primary instrument is ThinkLink; however, schools will also use DIBELS for K-3 and older level 1 and 2 students. 

3. Six times during the year data analysis will take place at schools in need of improvement, corrective action, and/or restructuring. Those 

times are beginning and end of the year as well as once per quarter. 

4. Data analysis will be used to identify areas of student needs and refine instruction in those areas. On the student level, data will be used 

to identify appropriate remediation strategies and track student achievement. 
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LEA Support Teams

Describe the LEA support team that will be put in place to provide technical and program assistance for schools in need of improvement, 

corrective action, and/or restructuring. Click here to see example responses. 

 

No.
Title & Name of Individual 

on LEA Support Team
Qualifications of Individual

1 Mr. Steve Griffin, Superintendent
Classroom Teacher - 9 years; School Administrator - 11 years; 

Superintendent - 4 years; Master's Degree - Educational Leadership

2 Mrs. Christy English, Director of Media Services
Classroom Teacher - 1 year; Media Specialist - 9 years; District 

Administrator - 1 year; Master's Degree- Library Science

3 Mrs. Gwen Young, District Administrator

Classroom Teacher - 25 years; School Administrator - 6 years; 

Adjunct Professor at Troy University - 3 years; District Administrator 

- 4 

years; Bachelor's in History, Masters in Administration and 

Supervision; Specialist's in Educational Leadership

4 Mr. Larry Zorn, District Administrator

Classroom Teacher - 19 years; School Administrator - 6 years; 

District Administrator - 4 years; Master's Degree - Educational 

Leadership

5 Mrs. Sheri Brooks, District Administrator

Classroom Teacher - 9 years; Workforce Investment Initiative grant 

administrator - 12 years; School Administrator - 4 years; Bachelors 

in History, elementary certification, Masters in Educational 

Leadership

6 Ms. Donnita Butorac, District Administrator

Classroom Teacher - 12 years; Educational Coordinator for 

Associated Marine Institute - 4 years; District ESE Director - 2 

years; Bachelors Degree in Specific Learning Disabilities; Reading 

Endorsement; Masters in Educational Leadership

7 Mrs. Martha Compton, District Technology Director

Classroom Teacher - 12 years; Dual Enrollment Teacher - 8 years; 

Adjunct Instructor, Chipola College - 6 years; Bachelor's in 

Mathematics and Computer Science, Dual Masters in Educational 

Leadership and Mathematics, Specialist Degree in Mathematics

8 Mrs. Tanya McInnis, District Reading Coach

Classroom Teacher - 13 years; School Reading Coach/Curriculum - 

1 year; Reading Endorsement; District Reading Coach - 3 years; 

Bachelors Degree in Elementary Education; Masters in Educational 

Leadership

 
Describe the activities the LEA Support Team will conduct during the Project Period to provide technical and program support to schools in 

need of improvement, corrective action, and/or restructuring. For each activity the LEA shall include: the frequency of the activity and the 
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duration of the activity. 

Response: The District Support Team (DST) is composed of the Superintendent and seven District level administrators. The team brings 

many years of educational expertise to this initiative. All of the team members hold a master’s or specialist’s degree. Many serve on state, 

regional and/or district level educational committees. 

All four Title I schools will receive weekly visits from at least 2 DST members. During these visits the team members will provide technical 

assistance and monitoring in these areas: 

1. Classroom walkthroughs – weekly – 5-10 min. per classroom 

2. Verify that instruction is being differentiated – weekly – 5-10 min. per classroom 

3. Verify reading coach is being used only for professional development – weekly - 5-10 min. 

4. Verify that curriculum alignment with state standards is in progress – weekly – 5-10 min. per classroom 

5. Verify that professional development is targeted to teacher need as reflected in IPDP – monthly – 30 min – 1 hr. 

6. Verify that professional development is targeted to subject areas identified for instructional improvement and teachers of subgroup 

populations – monthly – 30 min. – 1 hr. 

7. Review attendance data – weekly - 30 min. 

8. Review discipline data – weekly – 30 min. 

9. Verify summative assessment data is being used to make curriculum decisions – monthly – 1 hr. 

10. Verify formative student assessment data is being used to drive instruction – twice monthly – 1-2 hrs. 
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Current Capacity of LEA to Support Student Academic Achievement

Current Capacity- resources that are already in place to address academic performance that will be addressed with these funds. For 

example: a computer lab is in place to implement a newly purchased software program; professional development has been provided in 

each area of need identified (list professional development activities, when they occurred, and follow-up activities); the district has already 

changed the organizational structure of a school to address recurring student achievement problems (describe what was done); to get 

teachers highly qualified, the district has done the following (describe what the district has done); coordination with Title II has provided high-

quality professional development for teachers of students with disabilities; the district has collaborated with the Boys and Girls Club to 

provide tutoring services after school; etc. 

 
1. Describe the current capacity of the LEA to assist Title I students not achieving proficiency in reading and how this initiative will assist to 

enhance/expand that current capacity. 

Response: - The district has provided training, data reports, and technical assistance when needed to schools and school advisory 

councils. 

- The district has implemented the use of Snapshot, a data analysis online subscription service, for all schools in the district. 

- The district has implemented electronic AIP and IEP systems for instant teacher and administrator access. 

- Principals have participated in the PAEC "Digging into Data" series for analysis of FCAT data for school improvement purposes. 

- PAEC has developed Dashboard, an online data analysis tool for teachers and administrators 

- Over the summer, personnel reviewed staff placements, data, school calandars and substantially revised them to reflect identified needs. 

The purpose of this grant is to enhance the effectiveness of computer-based programs and supports already in place to continue to improve 

student achievement. For example, after reviewing school needs, we realized that there was not sufficient server capacity to effectively run 

all programs. When reviewing classroom instruction, we also discovered gaps in training and materials which we are addressing in this 

grant. 

 
 
 
2. Describe the current capacity of the LEA to assist Title I students that are not achieving proficiency in mathematics and how this initiative 

will assist to enhance/expand that current capacity. 

Response: The K-5 math program uses the state-adopted Harcourt Mathematics program along with its supplemental materials. It is 

designed to build conceptual understanding, skill proficiency, problem solving ability, and logical reasoning. Other supplemental programs 

include SuccessMaker (Pearson) and FCAT Explorer. Teachers use assessment and progress monitoring to provide individualized and 

small group instruction. 

The 6-8 math program utilizes the state-adopted series Glencoe/McGraw Hill math program. Students who need intensive remediation 

receive additional instruction during and after school using computer-assisted programs such as Read 180, Successmaker and other 

resources through the WINGS after-school program. 
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The 9-12 program uses McDougall-Littell (2004) for Algebra I, Geometry, Algebra II and Glencoe/McGraw-Hill for pre-calculus and 

Trigonometry - Chosen by Chipola College. Educational Options is made available to students who need to recover a course credit. 

This grant will provide data tools to track student progress in mathematics as well as additional training and materials in key areas, thereby 

expanding the LEAs capacity to assist Title I students that are not achieving proficiency in mathematics. Linda Walker, educational expert 

will provide professional development for teachers and will model best practices in mathematics. 

 
 
3. Describe the current capacity of the LEA to assist Title I students that are not achieving proficiency in writing and how this initiative will 

assist to enhance/expand that current capacity.  

Response: The district sent teachers to "Six Traits of Writing" workshops. Each teacher was given a "Six Traits of Writing" notebook with 

strategies and techniques to teach and improve writing skills. 

Two district teachers with records of success in teaching writing presented writing workshops for the other district teachers during the 

summer. 

We discovered there were gaps in the teaching of writing as evidenced by three schools not meeting the writing proficiency. This initiative 

will allow the district to provide teachers with the actual data and time to review writing data. The initiative will also provide a writing 

educational expert with a record of success in the area of writing, who will provide professional development and model best practices in 

writing and also show how writing and reading achievement can go hand-in-hand. The initiative will also allow those elementary schools 

struggling with writing achievement to have access to a progress monitoring assessment - "Write Score" to give teachers ongoing feedback 

for six months leading up to FCAT time. 
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Strategies to Be Implemented

1a.Name of strategy  

 
1b. Select the school/s associated with the strategy (Schools pulled from section IA.) 

●     BETHLEHEM HIGH SCHOOL 

●     BONIFAY ELEMENTARY SCHOOL 

●     PONCE DE LEON ELEM. SCHOOL 

●     POPLAR SPRINGS HIGH SCHOOL 

 
 
1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.)  

 
1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.) 

●     Root Cause 1 

 
 
1e Description of research of effectiveness (or purpose)  

Response: Research indicates that increasing the amount of benchmark assessments of student progress throughout the year helps 

teachers in addressing student needs as they emerge in targeting remediation. 

Studies by the Washington-based Council of the Great City Schools, the Austin, Texas-based National Center for Educational 

Accountability, and others have found that one feature of high-achieving districts is their use of periodic, benchmark assessments to track 

student achievement and make adjustments. NCEA in particular stresses that good benchmark assessments measure performance on the 

entire curriculum, and provide a process to ensure that data on student performance is reviewed and acted upon by both districts and 

schools. Dylan William, a senior researcher at the Educational Testing Service, wrote an influential review in the 1990s that found that 

improving the formative assessments teachers used dramatically boosted student achievement and motivation. Many researchers agree 

that benchmark assessments are a key component of school reform, including school reform expert Robert Marzano; Ruiz-Primo & Furtak, 

2004; Black & Wiliam, 1998; Guskey, 2003, and Shepard, 2000. 

The purchase of ThinkLink for our schools will give teachers a much better perspective of how effective their instructional techniques are 

and also the capability of monitoring student progress all throughout the year.  

 
2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks starting the week of January 7th.)  

Response: ThinkLink will be administered four times a year beginning in October. Data will be analyzed each of the 4 times. 

 
3. Who will be in charge of monitoring implementation of the strategy or student progress?  

Response: The District Support Team and the school Principal will be in charge of monitoring implementation of this strategy to ensure 

among other things, that this strategy supplements local, state, and/or federal education funds. Progress monitoring is done by observation 

and classroom visits weekly. ThinkLink is incorporated into the visit in the week when data is available, and into reports prepared every 9 

weeks. Reports also include DIBELS and other student achievement data. Refer to the District Support Team Calendar to view specific 

areas of technical assistance and monitoring provided at each of the school sites. 
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4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress.  

Response: ThinkLink willl be used to track effectiveness of this strategy as measured by student progress. 

It will be administered 4 times per year. School leadership teams and district support team will review the data to determine if there is a need 

for additional strategies. 

 
5. Frequency of progress monitoring of this strategy.  

Response: ThinkLink will be administered 4 times per year beginning in October. School leadership teams and district support team will 

review the data to determine if additional strategies are needed. 

 
6. What measures will be in place to ensure these services supplement existing services that may already be provided to eligible students.  

 
Response: As described in the section in LEA capacity, these activities are clearly supplemental to those provided under Tile I, Part A, 

including the 5% set-aside. 

 
7. Strategic Imperative this strategy addresses: 3.1.a 

 
8. If applicable, indicate if strategy is a reading initiative. No  

 
9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.)  

Response: This involves all students but especially those subgroups not meeting AYP: 

Bethlehem - Reading - Economically Disadvantaged 

PDLE - Total Writing Proficiency Not Met 

Bonifay Elem. - Total Writing Proficiency Not Met 

Poplar Springs - Total Writing Proficiency Not Met; Reading Proficiency - Total, White, ED 

Math - ED 
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Strategies to Be Implemented

1a.Name of strategy  

 
1b. Select the school/s associated with the strategy (Schools pulled from section IA.) 

●     BETHLEHEM HIGH SCHOOL 

●     BONIFAY ELEMENTARY SCHOOL 

●     BONIFAY MIDDLE SCHOOL 

●     PONCE DE LEON ELEM. SCHOOL 

●     POPLAR SPRINGS HIGH SCHOOL 

 
 
1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.)  

 
1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.) 

●     Root Cause 1 

 
 
1e Description of research of effectiveness (or purpose)  

Response: Teachers will be able to meet in grade level teams to analayze and discuss student achievement and plan intervention 

responses through this data initiative. 

Research suggests that data use has a positive effect on individuals and educational processes. For instance, collaboration has been 

promoted as both a facilitator and byproduct of data use (Chen, Heritage, & Lee, 2005; Wayman, Midgley, & Stringfield, 2006). Earl and 

Katz (2002) noted that school leaders involved in data use often consider themselves in charge of their own destiny, increasingly able to find 

and use information to inform their school’s improvement. Data use can be helpful in changing educator views and attitudes toward 

educational practice and students(Armstrong & Anthes, 2001; Massell, 2001). 

Teachers should be an integral component of effective data use because of the consistent 

contact they have with students and student learning. Studies from Ingram, Louis, and Schroeder(2004) and Massell (2001) showed that 

while teachers expressed concerns about the 

appropriateness and importance assigned to assessments, they also recognized the new 

information afforded by assessments, along with the stimulus for new ideas brought about by 

inquiry. Other research has shown a variety of ways that teachers can realize improvement 

through involvement in a data initiative (Chen et al., 2005; Lachat & Smith, 2005.  

 
2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks starting the week of January 7th.)  

Response: Five teachers per school will each be given 30 hours during the school year to analyze student data through a data initiative. 
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The team of 5 teachers will meet as a group for approximately 3 hours, twice a month. They will be trained by district staff. Many will prepare 

data notebooks for use by all teachers. Once the school teams of 5 are trained, they will in turn train their school teams in proper data 

usage.  

 
3. Who will be in charge of monitoring implementation of the strategy or student progress?  

Response: The District Support Team (weekly visits) and the Principal will monitor all activities to ensure among other things, that this 

strategy supplements local, state, and/or federal education funds. Refer to the District Support Team Calendar to provide specific areas of 

technical assistance and monitoring that will be provided to each school site. 

 
4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress.  

Response: ThinkLink will be used as the progress monitoring tool to track the effectivenss of this strategy as measured by student progress. 

 
5. Frequency of progress monitoring of this strategy.  

Response: Monitoring is ongoing throughout the school year. 

 
6. What measures will be in place to ensure these services supplement existing services that may already be provided to eligible students.  

 
Response: There is no currect funding from any source to provide for this strategy. Monitored by Title I Director and Finance Director. 

 
7. Strategic Imperative this strategy addresses: 3.1.a 

 
8. If applicable, indicate if strategy is a reading initiative. No  

 
9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.)  

Response: This involves all students but especially those subgroups not meeting AYP: 

Bethlehem - Reading - Economically Disadvantaged 

PDLE - Total Writing Proficiency Not Met 

Bonifay Elem. - Total Writing Proficiency Not Met 

Poplar Springs - Total Writing Proficiency Not Met; Reading Proficiency - Total, White, ED 

Math - ED 
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Strategies to Be Implemented

1a.Name of strategy  

 
1b. Select the school/s associated with the strategy (Schools pulled from section IA.) 

●     BETHLEHEM HIGH SCHOOL 

●     POPLAR SPRINGS HIGH SCHOOL 

 
 
1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.)  

 
1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.) 

●     Root Cause 2 

 
 
1e Description of research of effectiveness (or purpose)  

Response: Research indicates that students who are engaged in school are more likely to attend regularly and graduate. Many studies 

have identified predictors and variables associated with dropping out of school. Attendance rates are extremely low in Holmes County high 

schools, and this is a key dropout indicator (National Center on Secondary Education and Transition). 

  

Researchers have found that in schools with a curriculum that lacks academic rigor for all students, students can actually be "pushed" out 

(Lee & Burhan, 2000). 

  

Research points to some successful strategies, including developing an improved attitude toward school; increased motivation to obtain a 

diploma; and satisfaction with the learning experience (Christenson, Sinclair, Lehr & Hurley, 2000). Student engagement - a common 

element across these factors - has been shown to have a particularly long-lasting impact on degree attainment (Suh & Suh, 2006). 

However, in spite of numerous, clear findings about the relationship of course taking to academic achievement, many schools have only 

limited course offerings. As the proportion of low-income and minority students in school increases, the relative proportion of college-

preparatory and advanced course sections decreases. (Finn, 1997). This contributes to yet another drop-out predictor: a perception that 

school is not relevant to the current or future lives of students. Research suggests that relevance may be increased by revising curricula to 

relate more clearly to real-world experiences, and updating vocational education programs that integrate academic and vocational skills. 

Because our school populations are small in number, the only way we can offer a more varied curriculum and one that meets the academic 

needs of all the students is through having Distance Learning capabilities. This will allow the district to expand academic options to include 

those areas where options are limited - such courses as Spanish, trigonometry, calculus, chemistry, etc. 

 
2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks starting the week of January 7th.)  

Response: We can begin offering a more varied and relevant curriculum to include additional math, science, reading and AP and dual-

enrolled classes beginning 2nd Semester of this school year. The District already has in place plans for Major Areas of Interest; therefore, 
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this strategy does not support Major Areas of Interest. 

 
3. Who will be in charge of monitoring implementation of the strategy or student progress?  

Response: The District Support Team through its weekly visits to the schools, School Principals and the District Technology Director will 

monitor the class schedules at each school site as well as the operation of the Distance Learning Project. Parents and students will be 

allowed opportunities to give input into what courses need to be offered at their school site. Intensive training will be done for class monitors 

and teachers in how to best implement the distance learning classes. Monitoring is done weekly by the district support team with more 

formal evaluations conducted at the end of each nine week period to include interviews with students and parents by the district support 

team in an effort to measure effectiveness and alter strategies if necessary, and ensure that this strategy supplements local, state, and/or 

other federal education funds. 

 
4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress.  

Response: The absenteeism rate and graduation rate at each school site will be used as well as the number of students taking advantage 

of the Distance Learning Project. Questionnaires will be completed at the end of the year by parents, teachers and students to ascertain the 

effectiveness of the project. ThinkLink administered 4x per year can also be used to track effectiveness of those students involved in 

distance learning. 

 
5. Frequency of progress monitoring of this strategy.  

Response: Absenteeism rate is ongoing and graduation rate is calculated at the end of the school year. ThinkLinks is administered 4 x per 

year. The District Curriculum Director, Title I Director, along with the District Technology Director will oversee the project. Visits will be made 

to the school site weekly with more formal evaluations taking place at the end of each nine-week grading period. 

 
6. What measures will be in place to ensure these services supplement existing services that may already be provided to eligible students.  

 
Response: This activity is not currently supported by any funding source nor does it support Major Areas of Interest. 

 
7. Strategic Imperative this strategy addresses: 3.2.a 

 
8. If applicable, indicate if strategy is a reading initiative. No  

 
9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.)  

Response: High school students with prior absentee rates greater than 20 days per year, and those students at the high schools who have 

extremely limited course options. 
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Strategies to Be Implemented

1a.Name of strategy  

 
1b. Select the school/s associated with the strategy (Schools pulled from section IA.) 

●     BETHLEHEM HIGH SCHOOL 

●     BONIFAY MIDDLE SCHOOL 

●     PONCE DE LEON ELEM. SCHOOL 

●     POPLAR SPRINGS HIGH SCHOOL 

 
 
1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.)  

 
1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.) 

●     Root Cause 3 

 
 
1e Description of research of effectiveness (or purpose)  

Response: Research indicates that on-going, sustained and long-term professional development contributes to student achievement. 

Research on math shows that instruction is very far from the ideal of providing high-quality education (Weiss et al, 2003). Research calls for 

providing all students with teachers who are qualified and knowledgeable in their subjects, because they make the biggest difference in 

student achievement (National Commission, 2000; Education Trust, 2002). It's critical to provide teachers with professional development on 

content and how to help students learn it (National Science Board, 2006; Clewell et al., 2004; Wenglinsky, 2002). Teachers must be trained 

to diagnose students' weaknesses and focus on strengthening those areas (Wenglinsky, 2004). With the help of this grant, math 

manipulatives and materials will be purchased to engage students in learning and Linda Walker, an educational expert in the area of math, 

will provide professional development and modeling best practices in the area of mathematics. 

 
2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks starting the week of January 7th.)  

Response: This strategy is on-going throughout the school year. Linda Walker will make at least 5 visits to each school to provide 

professional development and model best practies. District support team will make weekly visits and will conduct follow-up monitoring on 

math activities initiated by Ms. Walker. 

 
 
3. Who will be in charge of monitoring implementation of the strategy or student progress?  

Response: Members of the District Support Team will be making weekly monitoring visits to each school. 

The Title I Director and Curriculum Director in cooperation with parents, Linda Walker and school leadership teams will review student data 

and will determine the math manipulatives and materials that will best meet the immediate needs of the students at the school sites. 

Monitoring is ongoing throughout the year to ensure that this strategy supplements local, state, and other federal education funds. 

 
4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress.  

Response: ThinkLink, administered 4x per year, will be used as the monitoring tool to track effectiveness of this stragety as measured by 

student progress. It will begin in October.  
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5. Frequency of progress monitoring of this strategy.  

Response: Members of the District Support Team will be making weekly monitoring visits to each school. 

The Title I Director and Curriculum Director in cooperation with parents, Linda Walker and school leadership teams will review student data 

and will determine the math manipulatives and materials that will best meet the immediate needs of the students at the school sites. 

Monitoring is ongoing throughout the year. 

 
6. What measures will be in place to ensure these services supplement existing services that may already be provided to eligible students.  

 
Response: These services are designed to support and enhance the existing services provided by Title I, Part A. All purchases are 

monitored by the Principal, Title I Director, and Finance Director. 

 
7. Strategic Imperative this strategy addresses: 3.1.b 

 
8. If applicable, indicate if strategy is a reading initiative. No  

 
9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.)  

Response: This involves all students but especially those subgroups not meeting AYP: 

Poplar Springs - Total Writing Proficiency Not Met; Reading Proficiency not met for - Total, White, ED 

Math proficiency not met for - ED 
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Strategies to Be Implemented

1a.Name of strategy  

 
1b. Select the school/s associated with the strategy (Schools pulled from section IA.) 

●     BONIFAY ELEMENTARY SCHOOL 

●     PONCE DE LEON ELEM. SCHOOL 

●     POPLAR SPRINGS HIGH SCHOOL 

 
 
1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.)  

 
1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.) 

●     Root Cause 4 

 
 
1e Description of research of effectiveness (or purpose)  

Response: Research indicates that writing must be taught beginning in the early elementary years and taught sequentially so that skills 

build from year to year as well as taught across the curriculum. 

Proponents of writing across the curriculum are quick to clarify that writing to learn is not the same as learning to write; but as flip sides of a 

single coin, the two support one another. Anne Walker (1988) calls the two parts the "Virtuous circle." When content area teachers 

incorporate writing in all areas of the curriculum--social studies, math, science, vocational education, business, foreign language, music, art, 

physical education, and language arts-the students benefit in three ways: They have a resource for better understanding content; they 

practice a technique which aids retention; and they begin to write better. (Walker, 1988; Kurfiss, 1985). Assuming that students gain new 

knowledge by making associations with prior knowledge, the writing activities commonly used across the curiculum give students the 

opportunity to make those connections. (Walker, 1988; Barr and Healy, 1988; Kurfiss, 1985; Steffens, 1988). Barr and Healy (1988) agree 

that "Schools succeed when the emphasis, by both teachers and students, in on writing and thinking about relevant and significant ideas 

within the subject areas." Writing across the curriculum accepts writing, the need to develop it, and its role in learning as a human function 

essential to thinking and communicating. Most importantly, research supports that writing to learn improves higher-order reasoning skills and 

reading skills. (Gere, 1985). 

ReLeah Lent, educational expert with many years experience in teaching reading and writing will present professional development 

centered on writing across the curriculum. 

 
2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks starting the week of January 7th.)  

Response: Writing instruction will be ongoing throughout the year. ReLeah Lent, educational expert will make at least 5 visits to each 

school site providing professional development and modeling best practices in writing across the curriculum. 

 
3. Who will be in charge of monitoring implementation of the strategy or student progress?  

Response: The District Support Team (weekly visits) and school Principal are responsible for monitoring the implementation of this strategy 

to ensure among other things, that this strategy supplements local, state, and/or other federal education funds. 

 

https://app1.fldoe.org/bsa/SchoolImproveInitiative/print.aspx (31 of 37)7/14/2009 1:25:27 PM



Untitled Page

4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress.  

Response: Two annual district checks (Working on Writing) will be conducted with students and in addition a new writing program with 

supporting evidence of success, called "Write Score" (A progress monitoring assessment) will be purchased for elementary students. This 

assessment is done over a five month period leading to FCAT time. 

 
5. Frequency of progress monitoring of this strategy.  

Response: Five times between Oct. 1 and Jan. 31. 

 
 
6. What measures will be in place to ensure these services supplement existing services that may already be provided to eligible students.  

 
Response: These services are not currently included in any Title I funding. 

 
7. Strategic Imperative this strategy addresses: 3.1.b 

 
8. If applicable, indicate if strategy is a reading initiative. Yes  

 
9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.)  

Response: 2nd - 10th grade students and especially those subgroups not making adequate yearly progress- 

PDLE - Total writing proficiency not met 

Poplar Springs - Total writing proficiency not met 

Bonifay Elementary - Total writing proficiency not met 
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Dissemination/Marketing

Describe how this application will be disseminated/marketed to the appropriate populations. 

1.  Provide the method(s) of dissemination/marketing of this application 

2.  Provide the population each method will address 

3.  Provide the frequency of each method used 

4.  Provide the duration of each method 

5.  Provide the language(s) each method will be made available 

Response: Information on this application will be available (to staff, parents, community and students who have access to the internet) on 

the District Website and the school websites after the approval of the application and will be accessible 24/7 until the project period ends 

July 31, 2009 

The School Advisory Councils(SACs) and the District Advisory Council (DAC) will receive information on the application at regularly 

scheduled meetings. This notification will address parents, staff, students, and the community. This will be documented with agenda and 

minutes from the meetings. 

The SACs and DAC will be notified upon approval of the application and receive updates for the remainder of the school year on progress 

toward meeting student achievement goals. 

Information can also be found by parents in the Title I Parent Handbooks found at each school site - accessible during regular school hours 

until the project period ends July 31, 2009. 

Notification will be given at all these venues that the application will be available in hard copy format in the home language of the parent at 

the school their child attends and at the District Office. English and Spanish versions will be available. 
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Budget

A. NAME OF THE NCLB PROGRAM: Title I School Improvement Initiative [1003(a)]

B. NAME OF ELIGIBLE RECIPIENT: Holmes

C. Project Number (DOE USE ONLY): 

TAPS Number 

09A006

     

 

No.
(1) 

FUNCTION

(2) 

OBJECT

(3) 

ACCOUNT TITLE AND NARRATIVE

(4) 

FTE POSITION

(5) 

AMOUNT

1 5100 129
Extend teacher contract time for data analysis for 15 teachers at 

approx. $45/hr. for 35 hrs.(Strategy 2)
0.0 23625.00

2 5100 643

Servers for the Title I schools to enable the running of Dashboard 

and SnapShot - data analysis tools which allow teachers to access 

student data, graduation rate; video conferencing equipment (LCD 

projector, monitors, wiring) for high schools to enable distance 

learning opportunities, AP and Dual Enrolled classes for students 

(Strategies 1, 3)

0.0 63000.00

3 5100 690

ThinkLink system for grades 2-10 at 4 Title I schools which allows 

teachers to monitor student data and provide benchmark assessment 

and remediation (Strategy 1)

0.0 20680.00

4 5100 510

Writing and math manipulatives to include "Write Score" and other 

materials and supplies needed to address and support writing and 

math initiatives (Strategies 4, 5)

0.0 26278.00

5 5100 610

Library books for classroom libraries to enhance reading and writing 

instruction and engagement for level 1 and level 2 students since 

reading is a priority in all schools(Strategy 5)

0.0 16642.24

6 6400 310

Contracted Professional Services - $7125 - Educational experts in 

the areas of language arts and mathematics- ReLeah Lent and Linda 

Walker who will spend 4 days each presenting professional 

development and modeling best practices in the areas of language 

arts and math; utilize 5 mentors - $7875 -at approx. $45/hr for 35 hrs 

to provide technical assistance and data analysis training for new 

teachers (Strategies 2,4,5)

0.0 15000.00

7 7200 645 Indirect Cost - 5% 0.0 2825.00

Total 168050.24
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DOE 101
 

Dr. Eric J. Smith, Commissioner
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Budget

A. NAME OF THE NCLB PROGRAM: Title I School Improvement Fund [1003(g)]

B. NAME OF ELIGIBLE RECIPIENT: Holmes

C. Project Number (DOE USE ONLY): 

TAPS Number 

09A005

     

 

No.
(1) 

FUNCTION

(2) 

OBJECT

(3) 

ACCOUNT TITLE AND NARRATIVE

(4) 

FTE POSITION

(5) 

AMOUNT

1 5100 129

Extended contract for 7 teachers at approx. $45/hr. for 30 hrs.to 

analyze student achievement data, prepare data notebooks for each 

member of the faculty (Strategy 2)

0.0 9450.00

2 5100 643

A server ($8000) for the school to enable the running of Dashboard, 

SnapShot and other programs which allow teachers to access student 

data; Video conferencing equipment (LCD projectors, monitors, 

wiring ,$6850) to enable distance learning opportunities, AP and Dual 

Enrolled classes for students (Strategies 1, 3)

0.0 14850.00

3 5100 690

ThinkLink system which allows teachers to monitor student data and 

provides benchmark assessment and assists in planning for 

remediation (Strategy 1)

0.0 3900.00

4 5100 510

Math and reading manipulatives and other materials and supplies 

needed to address math and writing initiatives to support data 

analysis (Strategies 4,5)

0.0 10199.32

5 5100 610
Library books for classroom libraries to enhance reading instruction 

and engagement for level 1 and level 2 students (Strategy 5)
0.0 11758.00

6 6400 310

Contracted Professional Services - Educational experts in the areas 

of Language Arts and Mathematics - ReLeah Lent and Linda Walker 

who will spend at least 4 days each presenting professional 

development and modeling best practices in the areas of language 

arts and math. (Strategies 4,5)

0.0 8250.00

7 7200 645 Indirect Cost - 5% 0.0 1329.00

Total 59736.32
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