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General Assurances

The Department of Education has developed and implemented a document entitled, General Terms, Assurances and Conditions for 

Participation in Federal and State Programs, to comply with: 

1.  34 CFR 76.301 of the Education Department General Administration Regulations (EDGAR) which requires local educational 

agencies to submit a common assurance for participation in federal programs funded by the U.S. Department of Education; 

2.  applicable regulations of other Federal agencies; and 

3.  State regulations and laws pertaining to the expenditure of state funds. 

In order to receive funding, applicants must have on file with the Department of Education, Office of the Comptroller, a signed statement by 

the agency head certifying applicant adherence to these General Assurances for Participation in State or Federal Programs. The complete 

text may be found at http://www.fldoe.org/comptroller/gbook.asp

School Districts, Community Colleges, Universities and State Agencies 

The certification of adherence filed with the Department of Education Comptroller’s Office shall remain in effect indefinitely unless a change 

occurs in federal or state law, or there are other changes in circumstances affecting a term, assurance, or condition; and does not need to 

be resubmitted with this application. 

No Child Left Behind Assurances (Applicable to All Funded Programs) 

By signature on this application, the LEA certifies it will comply with the following requirements of the No Child Left Behind Act of 2001: 

 Coordinate and collaborate, to the extent feasible and necessary as the LEA determines, with the State Educational Agency and other 

agencies providing services to children, youth, and families with respect to a school in school improvement, corrective action, or 

restructuring under section 1116. 

 
 Use the results of the student academic assessments required under section 1111(b)(3), and other measures or indicators available to 

the agency, to review annually the progress of each school served by the LEA and receiving Title I, Part A funds to determine whether all of 

the schools are making the progress necessary to ensure that all students will meet the State's proficient level of achievement on the State 

academic assessments described in section 1111(b)(3) by the 2013-2014 school year. 
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FLORIDA DEPARTMENT OF EDUCATION 

Project Application 

TAPS Numbers: 

09A006 

09A005

Return to: 

 
 

Florida Department of Education 

Bureau of Grants Management 

Room 325 Turlington Building 

325 West Gaines Street 

Tallahassee, Florida 32399-0400 

Telephone: (850) 245-0496 

SunCom: 205-0496

A) Name and Address of Eligible Applicant: 

HIGHLANDS 

426 SCHOOL ST 

SEBRING, FL 33870 

DOE USE ONLY

Date Received

B) Applicant Contact Information: 

Contact Name: 

First Name:
Patricia MI:

A 

Last 

Name: 
Landress

Mailing Address: 426 School Street 

Sebring, FL 33870 

*Telephone Number (xxx-xxx-xxxx):863-471-5547 Ext:  

Fax Number (xxx-xxx-xxxx): E-mail Address:landresp@highlands.k12.fl.us 

C) ProgramName (1) 

2008-2009 Title I School Improvement Initiative [1003(a)] 

C) ProgramName (1) 

2008-2009 Title I School Improvement Fund [1003(g)] 

Project Number: (DOE Assigned) 

 

Project Number: (DOE Assigned) 

 

D) Total Funds Requested: 

Allocation: $218050.24 

D) Total Funds Requested: 

Allocation: $59736.22 

Total Approved Funds:  

(DOE USE ONLY) 

  $

Total Approved Funds:  

(DOE USE ONLY) 

  $
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CERTIFICATION 

I Wally Cox do hereby certify that all facts, figures, and representations made in this application are true, correct, and consistent with the 

statement of general assurances and specific programmatic assurances for this project. Furthermore, all applicable statutes, regulations, 

and procedures; administrative and programmatic requirements; and procedures for fiscal control and maintenance of records will be 

implemented to ensure proper accountability for the expenditure of funds on this project. All records necessary to substantiate these 

requirements will be available for review by appropriate state and federal staff. I further certify that all expenditures will be obligated on or 

after the effective date and prior to the termination date of the project. Disbursements will be reported only as appropriate to this project, 

and will not be used for matching funds on this or any special project, where prohibited.

Further, I understand that it is the responsibility of the agency head to obtain from its governing body the authorization for the submission 

of this application.

E)   ________________________________________________ 

          Signature of Agency Head

 
 

DOE 100B 

Revised 12/07 

 

Dr. Eric J. Smith, Commissioner
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School Achievement Data

1. School: FRED WILD ELEMENTARY SCHOOL FRED WILD ELEMENTARY SCHOOL  

 
2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 81.96 

FRED WILD ELEMENTARY SCHOOL 

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing

Academic 

Indicators

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

TOTAL 64.00 66.00 63.00 68.00 NA 61.00 58.00 63.00 68.00 NA 77.00 85.00 85.00 90.00 NA

WHITE 75.00 70.00 70.00 75.00 NA 70.00 63.00 68.00 73.00 NA 81.00 86.00 90.00 NA

BLACK 46.00 59.00 48.00 58.00 NA 39.00 44.00 45.00 55.00 NA NA

HISPANIC 57.00 67.00 64.00 69.00 NA 58.00 57.00 72.00 77.00 NA NA

ASIAN NA NA NA

AMERICAN 

INDIAN
NA NA NA

ECONOMICALLY 

DISADVANTAGED
57.00 62.00 59.00 69.00 NA 54.00 53.00 63.00 68.00 NA 79.00 84.00 90.00 NA

ENGLISH 

LANGUAGE 

LEARNERS

NA NA NA

STUDENTS WITH 

DISABILITIES
28.00 31.00 29.00 39.00 NA 27.00 35.00 37.00 47.00 NA NA

Grade Level Data

K NA NA

1 NA NA

2 NA NA

3 79.00 73.00 65.00 70.00 NA 81.00 78.00 77.00 82.00 NA

4 53.00 64.00 57.00 65.00 NA 59.00 60.00 50.00 68.00 NA

5 61.00 60.00 68.00 73.00 NA 45.00 31.00 62.00 68.00 NA

6 NA NA

7 NA NA

8 NA NA

9 NA NA
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10 NA NA

11 NA NA

12 NA NA
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School Achievement Data

1. School: LAKE COUNTRY ELEMENTARY SCHOOL LAKE COUNTRY ELEMENTARY SCHOOL  

 
2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 73.02 

LAKE COUNTRY ELEMENTARY SCHOOL 

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing

Academic 

Indicators

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

TOTAL 63.00 62.00 65.00 70.00 NA 64.00 68.00 74.00 79.00 NA 87.00 90.00 94.00 95.00 NA

WHITE 72.00 76.00 73.00 78.00 NA 70.00 77.00 79.00 84.00 NA 86.00 0.00 95.00 NA

BLACK 46.00 54.00 65.00 NA 46.00 68.00 73.00 NA NA

HISPANIC 53.00 48.00 60.00 65.00 NA 63.00 60.00 69.00 74.00 NA 90.00 95.00 NA

ASIAN NA NA NA

AMERICAN 

INDIAN
NA NA NA

ECONOMICALLY 

DISADVANTAGED
54.00 52.00 60.00 65.00 NA 61.00 62.00 72.00 77.00 NA 85.00 90.00 95.00 NA

ENGLISH 

LANGUAGE 

LEARNERS

NA NA NA

STUDENTS WITH 

DISABILITIES
NA NA NA

Grade Level Data

K NA NA

1 NA NA

2 NA NA

3 61.00 59.00 72.00 77.00 NA 60.00 64.00 84.00 89.00 NA

4 70.00 52.00 63.00 68.00 NA 74.00 64.00 71.00 76.00 NA

5 56.00 76.00 62.00 67.00 NA 59.00 77.00 67.00 72.00 NA

6 NA NA

7 NA NA

8 NA NA

9 NA NA
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10 NA NA

11 NA NA

12 NA NA
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School Achievement Data

1. School: PARK ELEMENTARY SCHOOL PARK ELEMENTARY SCHOOL  

 
2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 74.21 

PARK ELEMENTARY SCHOOL 

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing

Academic 

Indicators

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

TOTAL 62.00 60.00 61.00 65.00 NA 54.00 57.00 67.00 72.00 NA 85.00 86.00 94.00 95.00 NA

WHITE 74.00 70.00 73.00 78.00 NA 66.00 65.00 76.00 81.00 NA 91.00 94.00 95.00 NA

BLACK 51.00 41.00 52.00 62.00 NA 33.00 37.00 52.00 62.00 NA 79.00 92.00 95.00 NA

HISPANIC 55.00 63.00 53.00 63.00 NA 60.00 68.00 75.00 80.00 NA NA

ASIAN NA NA NA

AMERICAN 

INDIAN
NA NA NA

ECONOMICALLY 

DISADVANTAGED
57.00 54.00 55.00 65.00 NA 48.00 51.00 63.00 68.00 NA 85.00 86.00 93.00 95.00 NA

ENGLISH 

LANGUAGE 

LEARNERS

NA NA NA

STUDENTS WITH 

DISABILITIES
37.00 30.00 45.00 55.00 NA 39.00 35.00 45.00 55.00 NA NA

Grade Level Data

K NA NA

1 NA NA

2 NA NA

3 70.00 64.00 65.00 70.00 NA 65.00 72.00 74.00 79.00 NA

4 56.00 54.00 59.00 65.00 NA 61.00 62.00 66.00 71.00 NA

5 59.00 61.00 60.00 65.00 NA 28.00 36.00 61.00 68.00 NA

6 NA NA

7 NA NA

8 NA NA

9 NA NA
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10 NA NA

11 NA NA

12 NA NA
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School Achievement Data

1. School: SUN 'N LAKE ELEMENTARY SCHOOL SUN 'N LAKE ELEMENTARY SCHOOL  

 
2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 57.31 

SUN 'N LAKE ELEMENTARY SCHOOL 

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing

Academic 

Indicators

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

TOTAL 68.00 67.00 65.00 70.00 NA 65.00 66.00 67.00 72.00 NA 81.00 91.00 91.00 95.00 NA

WHITE 79.00 80.00 75.00 80.00 NA 75.00 79.00 76.00 81.00 NA 90.00 94.00 95.00 NA

BLACK 48.00 41.00 41.00 51.00 NA 42.00 43.00 46.00 56.00 NA NA

HISPANIC 54.00 63.00 59.00 65.00 NA 52.00 58.00 59.00 68.00 NA 94.00 95.00 NA

ASIAN NA NA NA

AMERICAN 

INDIAN
NA NA NA

ECONOMICALLY 

DISADVANTAGED
58.00 54.00 54.00 64.00 NA 52.00 53.00 55.00 65.00 NA 90.00 88.00 93.00 NA

ENGLISH 

LANGUAGE 

LEARNERS

NA NA NA

STUDENTS WITH 

DISABILITIES
NA NA NA

Grade Level Data

K NA NA

1 NA NA

2 NA NA

3 75.00 64.00 76.00 81.00 NA 73.00 78.00 84.00 89.00 NA

4 63.00 67.00 61.00 65.00 NA 62.00 67.00 60.00 68.00 NA

5 66.00 71.00 60.00 65.00 NA 58.00 53.00 57.00 68.00 NA

6 NA NA

7 NA NA

8 NA NA

9 NA NA
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10 NA NA

11 NA NA

12 NA NA

https://app1.fldoe.org/bsa/SchoolImproveInitiative/print.aspx (12 of 34)7/14/2009 1:19:15 PM



Untitled Page

School Achievement Data

1. School: WOODLAWN ELEMENTARY SCHOOL WOODLAWN ELEMENTARY SCHOOL  

 
2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 65.31 

WOODLAWN ELEMENTARY SCHOOL 

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing

Academic 

Indicators

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

TOTAL 63.00 67.00 69.00 74.00 NA 55.00 62.00 71.00 76.00 NA 86.00 95.00 93.00 95.00 NA

WHITE 75.00 74.00 78.00 83.00 NA 66.00 70.00 81.00 86.00 NA 95.00 0.00 95.00 NA

BLACK 43.00 53.00 57.00 67.00 NA 23.00 34.00 56.00 66.00 NA NA

HISPANIC 54.00 66.00 57.00 67.00 NA 53.00 65.00 64.00 68.00 NA NA

ASIAN NA NA NA

AMERICAN 

INDIAN
NA NA NA

ECONOMICALLY 

DISADVANTAGED
55.00 60.00 62.00 65.00 NA 46.00 54.00 65.00 70.00 NA 82.00 94.00 91.00 95.00 NA

ENGLISH 

LANGUAGE 

LEARNERS

NA NA NA

STUDENTS WITH 

DISABILITIES
38.00 35.00 38.00 48.00 NA 34.00 32.00 40.00 50.00 NA NA

Grade Level Data

K NA NA

1 NA NA

2 NA NA

3 71.00 74.00 74.00 79.00 NA 66.00 77.00 83.00 88.00 NA

4 61.00 67.00 79.00 84.00 NA 57.00 67.00 78.00 83.00 NA

5 58.00 61.00 52.00 65.00 NA 44.00 42.00 51.00 68.00 NA

6 NA NA

7 NA NA

8 NA NA

9 NA NA
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10 NA NA

11 NA NA

12 NA NA
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Optional Performance Indicators

For each additional Performance Indicator the LEA shall provide the following information: 

1.  Identify the Performance Indicator that is being addressed. 

2.  Provide data related to that performance indicator for the past three (3) school years. 

3.  Provide the target for the 2008-09 school year as a result of implementing strategies funded through this application. 

 
 
Indicator: 0 
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Root Cause Analysis

Identify all possible interactions within a system that could be contributing to identified area(s) of low academic achievement. (organizational 

culture of the school, organizational structure of the school, instructional methods, instructional preparation time, external factors, student 

demographics, curriculum, etc.)  

 
For each Root Cause identified, provide the following: 

1.  Provide the root cause being identified as causing low academic achievement. 

2.  Provide the data/documents reviewed to determine this is a cause of low academic achievement. 

3.  Explain how strategies implemented through this application will eliminate the root cause. 

4.  Provide anticipated outcomes of focusing resources to address identified root cause. 

 
 
Root Cause: 1 

The root cause for students with disabilities not making AYP on FCAT is an inability to read proficiently at grade level. Students with 

disabilities frequently have neural disconnections that impair their ability to grasp all aspects of spoken language, which is the foundation for 

written language. This is further complicated by the fact that speaking is natural, reading is not. Reading is an acquired act, and becoming 

successful at reading requires that a person have an intact phonological and phonemic system. 

Inabilty to master written language impairs the ability to express written thoughts and process written constructs, such as mathematical word 

problems. 

Students with disabilities have been identified as such through extensive psychological testing, and their identification as a student with a 

disability was based on test results that were deemed below the “normal” range. As a subgroup, the percentage of proficient SWDs is 

usually 20 or 30 points below other subgroups. 

The LEA is implementing direct instruction reading and language programs and strategies to provide students with disabilities with 

scaffolded and sequential learning opportunities. Math instruction will be very “hands-on” with manipulatives and center-based activities. In 

addition, instruction will be provided and supported in the non-disabled classroom with additional teacher support (inclusion). 

Professional development will support teacher’s knowledge of and skill with implementing these strategies. 

Focusing resources to implement this instructional strategy will result in a 5% increase in proficiency for students with disabilities in reading, 

math and writing. 

 
 
Root Cause: 2 

Minority subgroups (black, Hispanic) are not demonstrating proficiency on FCAT in reading, math and writing. The LEA feels this is due to 

the effects of poverty. Many minority students live below the poverty line. Research has shown that students from a poverty background are 

less exposed to vocabulary, have fewer opportunities for experiences that build acquired knowledge and are less likely to have preschool 

education. 
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As a result, many minority students enter school with language deficits. Research has demonstrated that spoken language is the foundation 

for written language. Students with weak spoken language skills have difficulty developing strong written language skills. Research has also 

demonstrated that students who are behind academically greatly benefit from additional instructional time. 

The LEA will focus on: 

1. Implementing direct instruction intervention reading program (that targets vocabulary 

and text connection) to supplement basic reading instruction; 

2. Provide math intervention materials that are center-based and hands-on; 

3. Provide in-school and after school tutoring; and 

4. Provide professional development to teachers in order to implement these programs with 

fidelity. 

The LEA anticipates that by focusing resources on these subgroups, students will achieve a 5-10% increase in reading, math and writing, as 

measured by FCAT 
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Data Analysis during Project Period

Describe the process the district will have in place during the project period to analyze student achievement and program outcome data. 

Your response must include the following: 

1.  What professional development will be offered to staff to analyze student achievement and program outcome data? Who will offer 

data analysis professional development? 

2.  What instrument(s) will be used to assess students’ progress in mastering grade-level benchmarks? 

3.  How many times during the 2008-2009 school year will data analysis take place at schools in need of improvement, corrective action, 

and/or restructuring? 

4.  How will the information based on data analysis be used? 

Response: The district provided professional development in data analysis to all principals and Curriculum Leadership Teams in September 

and it will also be provided in October 2008. This professional development activity was headed by the district curriculum department. Data 

analysis will take place each quarter for all schools . Schools planning for and implementing restructuring will have data analysis twice per 

quarter. Schools are expected to follow up the initial training with continued quarterly training and progress monitoring. Kaplan, Thinklink, 

DIBELS and teacher input have been identified as the monitoring tools for student progress. After each data analysis meeting, teachers will 

adjust their curriculums to meet the needs of their students. 
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LEA Support Teams

Describe the LEA support team that will be put in place to provide technical and program assistance for schools in need of improvement, 

corrective action, and/or restructuring. Click here to see example responses. 

 

No.
Title & Name of Individual 

on LEA Support Team
Qualifications of Individual

1 Becky Fleck, Associate Superintendent for Curriculum

B.A. in ESE. 6 years as a middle school ESE teacher. M.

ED in Educational Leadership, Specialist degree in 

Educational Leadership. 14 years as middle school 

assistant principal/principal, 5 years experience as 

coordinator of MIS.

2 Joyce McClelland, Director of Elementary Education

B.A in elementary education,M.Ed in Administration and 

Supervision, certified in Educational Leadership,16 years 

as an elementary teacher, 21 years as an elementary 

principal and/or district level administrator.

3
Rebecca Johnson, Director of Exceptional Student 

Education and Student Services

B.A.and M.ED in ESE,Certified in Educational Leadership, 

10 years as an ESE classroom teacher, 10 years as an 

ESE resource teacher and specialist, 14 years as a 

district level ESE administrator.

4 Patricia Jackson, Coordinator of Student Services

B.A. in guidance, MSW degree, 20 years experience as a 

school social worker, 2 years experience as Coordinator 

of Student Services.

5 Patricia Landress, Federal Programs Resource Teacher

B.A. in elementary and primary education, M.ED in ESE, 

certification in Educational Leadership; 8 years 

experience as a classroom/ESE teacher, 25 years 

experience as an elementary principal, three years 

experience as Coordinator of Federal Programs

6 Kim Ervin, Reading Resource Teacher

B.A. in elementary education, M.ED in Reading, K-12; 4 

years as a classroom teacher, 4 years as a district 

resource teacher.

7 Jennifer Westergom, Math Resource Teacher

B.A. in math education, 9 years experience as a 

classroom teacher, 4 years experience as a district 

resource teacher.

 
Describe the activities the LEA Support Team will conduct during the Project Period to provide technical and program support to schools in 

need of improvement, corrective action, and/or restructuring. For each activity the LEA shall include: the frequency of the activity and the 

duration of the activity. 

Response: Under the direction of, and with funding from Becky Fleck, the Curriculum Leadership Team at each school will participate in 
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quarterly progress monitoring and school improvement plan implementation. 

School principals will meet every month, all day, with Becky Fleck, Joyce McClelland, Patricia Landress, Patricia Jackson and Rebecca 

Johnson to review student progress and available progress monitoring tools, and identify instructional strategies to assist subgroups not 

making AYP. 

Kim Ervin will meet monthly, all day, with all school reading coaches for progress monitoring, training and professional learning community 

activities. 

Under the guidance of Becky Johnson, ESE specialists will visit ESE classrooms weekly. 

Jennifer Westergom will meet with the Math Connections Committee on a quarterly basis to evaluate student data, performance tools and 

instructional strategies. 

Patricia Jackson meets monthly with school guidance counselors. Topics covered include student attendance and discipline data, RTI and 

student assessment.  
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Current Capacity of LEA to Support Student Academic Achievement

Current Capacity- resources that are already in place to address academic performance that will be addressed with these funds. For 

example: a computer lab is in place to implement a newly purchased software program; professional development has been provided in 

each area of need identified (list professional development activities, when they occurred, and follow-up activities); the district has already 

changed the organizational structure of a school to address recurring student achievement problems (describe what was done); to get 

teachers highly qualified, the district has done the following (describe what the district has done); coordination with Title II has provided high-

quality professional development for teachers of students with disabilities; the district has collaborated with the Boys and Girls Club to 

provide tutoring services after school; etc. 

 
1. Describe the current capacity of the LEA to assist Title I students not achieving proficiency in reading and how this initiative will assist to 

enhance/expand that current capacity. 

Response: The School District of Highlands County has many resources in place to address the needs of Title 1 students who are not 

proficient in reading. At the elementary level, the district has implemented the 90-minute reading block for all students in all grades K-5. For 

those students who have been diagnosed with specific skill deficiencies, the district provides at each school Tier Two services by providing 

additional skill-based instruction for a minimum of 30-60 minutes. For third grade students that have been retained more than once, Tier 

Three services are provided in a 120-minute unit of instruction. 

Specific measurable achievement goals for each subgroup that did not meet AYP have been established in the school improvement plans 

for each school. The goal is a minimum 5% increase in reading for each subgroup, which includes black, hispanic, ELL and SWD students. 

Student progress, as determined by district assessments (Kaplan, Thinklink, DIBELS,math and reading series chapter/placement tests) is 

monitored on a quarterly basis for all students; students not demonstrating proficiency are monitored more frequently. 

Every Title 1 school has a literacy resource teacher (reading coach) and a technology resource teacher. These resource teachers provide 

classroom teachers with support and professional development to implement programs, strategies and complete/analyze student data. 

Once a month the school resource teachers receive training from a district resource teacher. 

Funding from this initiative will enable the schools to expand professional development opportunities, enhance professional learning 

community activities, provide for professional development from outside consultants (Florida Inclusion Network, Florida Reading Initiative, 

Voyager Learning and Write Math), purchase supplementary research-based instructional materials and offer intensive after school and 

during school instructional tutoring for students who are not demonstrating proficiency in reading. 

 
 
 
2. Describe the current capacity of the LEA to assist Title I students that are not achieving proficiency in mathematics and how this initiative 

will assist to enhance/expand that current capacity. 

Response: The School District of Highlands County has many resources in place to address the needs of Title 1 students who are not 

proficient in math. 

Scientifically research-based mathematics programs: 

1. FCAT Explorer (Grades 3-5) 
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2. Harcourt Math Series (Grades K-5) 

3. Fast Track to FCAT-Harcourt Math 

4. Everyday Math Counts (Grades K-5) 

5. Touch Point Math 

6. Success Maker Curriculum (Grades 2-5) 

7. Kaplan Achievement Planner (Gardes 3-5) 

8. Thinklink math and reading (Grades 1-2) 

Instructional Strategies: 

1. Continuous training on implementation of Harcourt Series including technology, manipulatives, differentiated instruction, etc. 

2. Use of appropriate math manipulatives for concept development at all grade levels 

3. Kaplan Achievement Baseline Tests (grades 3-5) and Achieve Math Assessment (grade 2) administered 3 times a year to students in 

order to assist in driving instruction/monitor student growth 

4. Utilize disaggregated student achievement data to focus improvement efforts in specific areas that have been identified for groups of 

students 

5. Schedule and provide intensive math remediation for those students working below grade level both during the school day and in the form 

of after school tutoring 

6. Continue to align math curriculum to the Sunshine State Standards through collaborative efforts by teachers 

7. Provide opportunities for students to respond in a variety of formats such as mutliple choice, short/long answer responses, and gridded 

responses 

8. Provide parent involvement activites to increase student achievement and practice 

9. Continue a quality instruction cycle through the continuous improvement model- PDCA 

10. Incorporate FCAT math vocabulary (word walls) and journals into the curriculum 

11. Increase math related books in the classroom 

12. Implement a strong problem solving component in the curriculum 
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13. Use a variety of technology and software for diagnosis and correction 

14. Develop and implement grade level math instructional focus calendar through macro-plans based on student needs 

15. Implement Kagan cooperative Learning Strategies 

16. Implement new Sunshine State Standards 

17. Creation of a Math Connection Committee (meets quarterly) 

At the elementary level, the district has implemented 

specific measurable achievement goals for each subgroup that did not meet AYP have been established in the school improvement plans 

for each school. The goal is a minimum 5% increase in reading for each subgroup, which includes black, hispanic, ELL and SWD students. 

Student progress, as determined by district assessments, is monitored on a quarterly basis for all students; students not demonstrating 

proficiency are monitored more frequently. 

Funding from this initiative will enable the schools to increase professional development opportunities, expand professional learning 

community activities, provide for professional development from outside consultants (Florida Inclusion Network, Write Math), purchase 

supplementary research-based instructional materials and offer intensive after school and during school instructional tutoring for students 

who are not demonstrating proficiency in mathematics. 

 
 
 
3. Describe the current capacity of the LEA to assist Title I students that are not achieving proficiency in writing and how this initiative will 

assist to enhance/expand that current capacity.  

Response: The LEA has established grade level indicators for writing, and has developed rubrics for evaluating student writing products. 

Writing practice or prompts are administered on a regular basis. 

Teachers have received professional development in writing (such as Six Traits and Kathy Robinson )and how to use a rubric. In adition, the 

school literacy resource teachers provide coaching and modeling to teachers for successful writing instruction. 

Funding from this initiative will enable the schools to increase professional development opportunities, expand professional learning 

community activities, provide for professional development from outside consultants (Florida Inclusion Network, Melissa Northrup/Kathy 

Robinson), purchase supplementary research-based instructional materials and offer intensive after school and during school instructional 

tutoring for students who are not demonstrating proficiency in writing. 

Only one Title 1 school failed to meet the writing proficiency on 2007-08 FCAT. That school will receive more intensive services.  
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Strategies to Be Implemented

1a.Name of strategy  

 
1b. Select the school/s associated with the strategy (Schools pulled from section IA.) 

●     FRED WILD ELEMENTARY SCHOOL 

●     SUN 'N LAKE ELEMENTARY SCHOOL 

●     WOODLAWN ELEMENTARY SCHOOL 

 
 
1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.)  

 
1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.) 

●     Root Cause 1 

 
 
1e Description of research of effectiveness (or purpose)  

Response: Voyager Passport Reading program is a scientifically based researched reading program that provides direct instruction in the 

five components of reading. 

 
2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks starting the week of January 7th.)  

Response: Daily instruction 

 
3. Who will be in charge of monitoring implementation of the strategy or student progress?  

Response: School principal and ESE teacher 

 
4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress.  

Response: Kaplan, DIBELS, program benchmarks 

 
5. Frequency of progress monitoring of this strategy.  

Response: Minimum of 4 times a year 

 
6. What measures will be in place to ensure these services supplement existing services that may already be provided to eligible students.  

 
Response: Instruction in Voyager will be an intervention to supplement the approved reading curriculum in the district. 

 
7. Strategic Imperative this strategy addresses: 3.1.a 

 
8. If applicable, indicate if strategy is a reading initiative. Yes  

 
9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.)  

Response: Students with disabilities, grades 1-5 
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Strategies to Be Implemented

1a.Name of strategy  

 
1b. Select the school/s associated with the strategy (Schools pulled from section IA.) 

●     FRED WILD ELEMENTARY SCHOOL 

●     LAKE COUNTRY ELEMENTARY SCHOOL 

●     PARK ELEMENTARY SCHOOL 

●     SUN 'N LAKE ELEMENTARY SCHOOL 

●     WOODLAWN ELEMENTARY SCHOOL 

 
 
1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.)  

 
1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.) 

●     Root Cause 1 

●     Root Cause 2 

 
 
1e Description of research of effectiveness (or purpose)  

Response: After school (and in some cases, during school) tutoring for students in subgroups that are not meeting AYP proficiency 

standards. Research validates that students who are not mastering skills need additional instructional opportunities. 

 
2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks starting the week of January 7th.)  

Response: Two days a week, starting in mid-October through February 

 
3. Who will be in charge of monitoring implementation of the strategy or student progress?  

Response: School principal 

 
4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress.  

Response: Kaplan, Thinklink, DIBELS, teacher input 

 
5. Frequency of progress monitoring of this strategy.  

Response: Minimum of 4 times a year 

 
6. What measures will be in place to ensure these services supplement existing services that may already be provided to eligible students.  

 
Response: After school tutoring will be offered to eligible students in all identified subgroups in addition to SES services 

 
7. Strategic Imperative this strategy addresses: 3.1.a 

 
8. If applicable, indicate if strategy is a reading initiative. Yes  

 
9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.)  

Response: Students with disabilities, black students and hispanic students 
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Strategies to Be Implemented

1a.Name of strategy  

 
1b. Select the school/s associated with the strategy (Schools pulled from section IA.) 

●     FRED WILD ELEMENTARY SCHOOL 

●     LAKE COUNTRY ELEMENTARY SCHOOL 

●     PARK ELEMENTARY SCHOOL 

●     SUN 'N LAKE ELEMENTARY SCHOOL 

●     WOODLAWN ELEMENTARY SCHOOL 

 
 
1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.)  

 
1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.)  

 
1e Description of research of effectiveness (or purpose)  

Response: Research validates that when teachers are given time to plan collaboratively, align curriculum and instruction, progress monitor 

student achievement and engage in professional development student achievement increases. 

 
2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks starting the week of January 7th.)  

Response: Weekly, for the entire school year 

 
3. Who will be in charge of monitoring implementation of the strategy or student progress?  

Response: School principal 

 
4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress.  

Response: Kaplan, Thinklink, DIBELS and teacher input 

 
5. Frequency of progress monitoring of this strategy.  

Response: Monthly 

 
6. What measures will be in place to ensure these services supplement existing services that may already be provided to eligible students.  

 
Response: The district provides time for after school planning by teachers and schools have discretionary funding for substitutes and 

school improvement activities. Funds from this application will provide stipends and substitutes to increase teacher collaboration 

opportunities. 

 
7. Strategic Imperative this strategy addresses: 3.1.a 

 
8. If applicable, indicate if strategy is a reading initiative. Yes  

 
9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.)  

Response: Teachers at the five SINI schools 
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Strategies to Be Implemented

1a.Name of strategy  

 
1b. Select the school/s associated with the strategy (Schools pulled from section IA.) 

●     FRED WILD ELEMENTARY SCHOOL 

●     LAKE COUNTRY ELEMENTARY SCHOOL 

●     PARK ELEMENTARY SCHOOL 

●     SUN 'N LAKE ELEMENTARY SCHOOL 

●     WOODLAWN ELEMENTARY SCHOOL 

 
 
1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.)  

 
1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.)  

 
1e Description of research of effectiveness (or purpose)  

Response: Professional development is crucial to successful implementation, with fidelity, of new programs and strategies. Teachers of 

students identified for services in this grant will receive professional development in Voyager Passport, Inclusion, Write Math-Melissa 

Northrup and Kathy Robinson Writing 

 
2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks starting the week of January 7th.)  

Response: Professional development began during preschool, and coaching/mentoring will continue, as needed, through the school year 

 
3. Who will be in charge of monitoring implementation of the strategy or student progress?  

Response: School principal 

 
4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress.  

Response: Kaplan, Thinklink, DIBELS, teacher input 

 
5. Frequency of progress monitoring of this strategy.  

Response: minimum of quarterly 

 
6. What measures will be in place to ensure these services supplement existing services that may already be provided to eligible students.  

 
Response: The district has provided professional development to teachers for the district selected reading and math program. Professional 

development funded by this application would be for supplementary intervention programs and strategies. 

 
7. Strategic Imperative this strategy addresses: 3.1.a 

 
8. If applicable, indicate if strategy is a reading initiative. Yes  

 
9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.)  

Response: Teachers at the five SINI schools 
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Strategies to Be Implemented

1a.Name of strategy  

 
1b. Select the school/s associated with the strategy (Schools pulled from section IA.) 

●     FRED WILD ELEMENTARY SCHOOL 

●     LAKE COUNTRY ELEMENTARY SCHOOL 

●     PARK ELEMENTARY SCHOOL 

●     SUN 'N LAKE ELEMENTARY SCHOOL 

●     WOODLAWN ELEMENTARY SCHOOL 

 
 
1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.)  

 
1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.)  

 
1e Description of research of effectiveness (or purpose)  

Response: Purchase Upgraded Earobics licenses for 5 SINI schools-Earobics is a scientifically researched program to assist student in 

developing phonemic and phonological awareness and skills. 

Purchase My Reading licenses (2) for Woodlawn Elementary. My Reading Coach is an intensive phonological training and language 

software for students with disabilities. 

 
2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks starting the week of January 7th.)  

Response: Students will interact with the software on a daily basis 

 
3. Who will be in charge of monitoring implementation of the strategy or student progress?  

Response: Classroom and ESE teachers, Literacy Resource Teacher, Technology Resource teacher at each school 

 
4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress.  

Response: DIBELS, Kaplan, Thinklink, teacher input 

 
5. Frequency of progress monitoring of this strategy.  

Response: Weekly by teachers, software program tracks daily student progress 

 
6. What measures will be in place to ensure these services supplement existing services that may already be provided to eligible students.  

 
Response: The five SINI schools being served by this application already have Earobics and My Reading Coach as a resource. Funding of 

the application will provide an upgrade to Earobics and access for more SWD to use My Reading Coach. 

 
7. Strategic Imperative this strategy addresses: 3.1.a 

 
8. If applicable, indicate if strategy is a reading initiative. Yes  

 
9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.)  

Response: Students with disabilities, black students, hispanic students 
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Dissemination/Marketing

Describe how this application will be disseminated/marketed to the appropriate populations. 

1.  Provide the method(s) of dissemination/marketing of this application 

2.  Provide the population each method will address 

3.  Provide the frequency of each method used 

4.  Provide the duration of each method 

5.  Provide the language(s) each method will be made available 

Response: Information on the application will be provided to the School Board and the Distict School Advisory Council in October 2008. 

Schools that receive funding will provide this information to their School Advisory Council to gain input on how to expend funds to best assist 

the school.School Advisory Councils will receive monthly updates on progress toward meeting student achievement goals. 

Copies of the application will be available, in English and Spanish, at each funded school. 
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Budget

A. NAME OF THE NCLB PROGRAM: Title I School Improvement Initiative [1003(a)]

B. NAME OF ELIGIBLE RECIPIENT: Highlands

C. Project Number (DOE USE ONLY): 

TAPS Number 

09A006

     

 

No.
(1) 

FUNCTION

(2) 

OBJECT

(3) 

ACCOUNT TITLE AND NARRATIVE

(4) 

FTE POSITION

(5) 

AMOUNT

1 5100 120
Teacher salaries, after school tutoring, during school tutoring-

Strategy 1
10.0 65842.00

2 5100 150 Paraprofessional salary, after school tutoring-Strategy 1 3.0 6000.00

3 5100 210 Retirement-Strategy 1 13.0 6501.00

4 5100 220 Social Security-Strategy 1 13.0 5049.00

5 5100 510
Instructional materials, for intensive instructional interventions-

Strategies 1,2,3
0.0 42885.55

6 5100 643 Server for computer software for intensive intervention -Strategy 5 0.0 6500.00

7 5100 691 Licenses for software for intensive intervention instruction-Strategy 5 0.0 49256.00

8 6400 120 Stipends-after hours professional development-Strategy 3 0.0 5000.00

9 6400 311

Consultants for academic program professional development, 

technical support and professional development for computer 

software program-Strategy 5

0.0 10000.00

10 6400 750
Substitutes (release teachers for training during the school day)-

Strategy 3,4,5
0.0 15000.00

11 7200 790
Indirect costs @ 3.85% (original calculation over by $4,885.55. 

Moved to supplies by DOE OGM staff)
0.0 6016.69

Total 218050.24

 

DOE 101
 

Dr. Eric J. Smith, Commissioner
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Budget

A. NAME OF THE NCLB PROGRAM: Title I School Improvement Fund [1003(g)]

B. NAME OF ELIGIBLE RECIPIENT: Highlands

C. Project Number (DOE USE ONLY): 

TAPS Number 

09A005

     

 

No.
(1) 

FUNCTION

(2) 

OBJECT

(3) 

ACCOUNT TITLE AND NARRATIVE

(4) 

FTE POSITION

(5) 

AMOUNT

1 5100 120 Teacher salaries, after school tutoring-Strategy 1 1.0 25000.00

2 5100 150 Paraprofessional salary, after school tutoring-Strategy 1 1.0 2000.00

3 5100 210 Retirement-Strategy 1 1.0 2660.00

4 5100 220 Social Security-Strategy 1 1.0 2066.00

5 5100 510 Instructional materials-Strategies 1,2 0.0 10813.01

6 5100 691 Computer software-Strategy 5 0.0 1100.00

7 6400 120 Stipends-after hours professional development-Strategy 3 0.0 3923.41

8 6400 311 Consultants-reading, math, writing, inclusion-Strategies 1, 4,5 0.0 5000.00

9 6400 750
Substitutes (release teachers for training during the school day-

Strategies 4,5
0.0 5000.00

10 7200 790
Indirect costs @ 3.85% (original calculation over by $813.01. Moved 

to supplies by DOE OGM staff)
0.0 2173.80

Total 59736.22

 

DOE 101
 

Dr. Eric J. Smith, Commissioner
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