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General Assurances

The Department of Education has developed and implemented a document entitled, General Terms, Assurances and Conditions for
Participation in Federal and State Programs, to comply with:

1. 34 CFR 76.301 of the Education Department General Administration Regulations (EDGAR) which requires local educational
agencies to submit a common assurance for participation in federal programs funded by the U.S. Department of Education;
2. applicable regulations of other Federal agencies; and

3. State regulations and laws pertaining to the expenditure of state funds.

In order to receive funding, applicants must have on file with the Department of Education, Office of the Comptroller, a signed statement by
the agency head certifying applicant adherence to these General Assurances for Participation in State or Federal Programs. The complete

text may be found at http://www.fldoe.org/comptroller/gbook.asp

School Districts, Community Colleges, Universities and State Agencies
The certification of adherence filed with the Department of Education Comptroller’s Office shall remain in effect indefinitely unless a change
occurs in federal or state law, or there are other changes in circumstances affecting a term, assurance, or condition; and does not need to

be resubmitted with this application.

No Child Left Behind Assurances (Applicable to All Funded Programs)

By signature on this application, the LEA certifies it will comply with the following requirements of the No Child Left Behind Act of 2001:

¥ Coordinate and collaborate, to the extent feasible and necessary as the LEA determines, with the State Educational Agency and other

agencies providing services to children, youth, and families with respect to a school in school improvement, corrective action, or

restructuring under section 1116.

¥ Use the results of the student academic assessments required under section 1111(b)(3), and other measures or indicators available to
the agency, to review annually the progress of each school served by the LEA and receiving Title I, Part A funds to determine whether all of

the schools are making the progress necessary to ensure that all students will meet the State's proficient level of achievement on the State

academic assessments described in section 1111(b)(3) by the 2013-2014 school year.
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FLORIDA DEPARTMENT OF EDUCATION

Project Application

TAPS Numbers:
09A006
09A005

Return to:

Florida Department of Education
Bureau of Grants Management
Room 325 Turlington Building
325 West Gaines Street
Tallahassee, Florida 32399-0400
Telephone: (850) 245-0496

SunCom: 205-0496

A) Name and Address of Eligible Applicant:
HERNANDO
919 N BROAD ST
BROOKSVILLE, FL 34601

DOE USE ONLY

Date Received

B) Applicant Contact Information:

Contact Name:

Diane MI:
First Name:

M
Last

Dannemiller
Name:

Mailing Address: 919 North Broad Street
Brooksville, FL 34601

*Telephone Number (XxX-xxx-xxxx):352-797-7070 Ext:434

Fax Number (Xxx-xxx-xxxx):352-797-7139

E-mail Address:dannemiller_d3@hcsb.k12.fl.us

C) ProgramName (1)

2008-2009 Title | School Improvement Initiative [1003(a)]

C) ProgramName (1)

2008-2009 Title | School Improvement Fund [1003(g)]

Project Number: (DOE Assigned)

Project Number: (DOE Assigned)

D) Total Funds Requested:

Allocation: $262606.42

D) Total Funds Requested:

Allocation: $119472.65

Total Approved Funds:
(DOE USE ONLY)

$

Total Approved Funds:
(DOE USE ONLY)

$
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CERTIFICATION

| Wayne Alexander do hereby certify that all facts, figures, and representations made in this application are true, correct, and consistent
with the statement of general assurances and specific programmatic assurances for this project. Furthermore, all applicable statutes,
regulations, and procedures; administrative and programmatic requirements; and procedures for fiscal control and maintenance of records
will be implemented to ensure proper accountability for the expenditure of funds on this project. All records necessary to substantiate these
requirements will be available for review by appropriate state and federal staff. | further certify that all expenditures will be obligated on or
after the effective date and prior to the termination date of the project. Disbursements will be reported only as appropriate to this project,

and will not be used for matching funds on this or any special project, where prohibited.

Further, 1 understand that it is the responsibility of the agency head to obtain from its governing body the authorization for the submission

of this application.

E)

Signature of Agency Head

DOE 100B
Revised 12/07

Dr. Eric J. Smith, Commissioner
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School Achievement Data

1. School: BROOKSVILLE ELEMENTARY SCHOOL BROOKSVILLE ELEMENTARY SCHOOL

2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 65.17

BROOKSVILLE ELEMENTARY SCHOOL

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing
2008- 2008- 2008- 2008- 2008- 2008-
Academic 2005- 2006- 2007- 2005- 2006- 2007- 2005- 2006- 2007-
2009 2009 2009 2009 2009 2009
Indicators 2006 2007 2008 2006 2007 2008 2006 2007 2008
Targets Outcomes Targets Outcomes Targets Outcomes
TOTAL 71.00 74.00 74.00 74.00 NA 68.00 71.00 73.00 73.00 NA 87.00 84.00 93.00 93.00 NA
WHITE 75.00 76.00 78.00 78.00 NA 72.00 74.00 79.00 79.00 NA 79.00 79.00 80.00 NA
BLACK NA NA NA
HISPANIC NA NA NA
ASIAN NA NA NA
AMERICAN
NA NA NA
INDIAN

ECONOMICALLY
65.00 68.00 69.00 69.00 NA 63.00 65.00 69.00 69.00 NA 82.00 92.00 92.00 NA
DISADVANTAGED

ENGLISH
LANGUAGE NA NA NA
LEARNERS
STUDENTS WITH
NA NA NA
DISABILITIES
Grade Level Data
K NA NA
1 NA NA
2 NA NA
3 82.00 73.00 82.00 82.00 NA 74.00 80.00 81.00 81.00 NA
4 67.00 70.00 71.00 71.00 NA 73.00 70.00 70.00 70.00 NA
5 63.00 77.00 66.00 66.00 NA 56.00 64.00 67.00 68.00 NA
6 NA NA
7 NA NA
8 NA NA
9 NA NA
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10 NA
11 NA
12 NA
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School Achievement Data

1. School: D. S. PARROTT MIDDLE SCHOOL D. S. PARROTT MIDDLE SCHOOL

2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 60.53

D. S. PARROTT MIDDLE SCHOOL

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing
2008- 2008- 2008- 2008- 2008- 2008-
Academic 2005- 2006- 2007- 2005- 2006- 2007- 2005- 2006- 2007-
2009 2009 2009 2009 2009 2009
Indicators 2006 2007 2008 2006 2007 2008 2006 2007 2008
Targets Outcomes Targets Outcomes Targets Outcomes
TOTAL 52.00 48.00 54.00 59.00 NA 51.00 49.00 53.00 58.00 NA 90.00 95.00 95.00 95.00 NA
WHITE 57.00 53.00 58.00 62.00 NA 55.00 52.00 57.00 61.00 NA 96.00 96.00 96.00 NA
BLACK NA NA NA
HISPANIC NA NA NA
ASIAN NA NA NA
AMERICAN
NA NA NA
INDIAN

ECONOMICALLY
43.00 39.00 49.00 54.00 NA 40.00 40.00 49.00 54.00 NA 88.00 92.00 92.00 92.00 NA
DISADVANTAGED

ENGLISH
LANGUAGE NA NA NA
LEARNERS
STUDENTS WITH
23.00 22.00 25.00 33.00 NA 18.00 21.00 24.00 32.00 NA 69.00 81.00 92.00 92.00 NA
DISABILITIES
Grade Level Data
K NA NA
1 NA NA
2 NA NA
3 NA NA
4 NA NA
5 NA NA
6 60.00 52.00 54.00 60.00 NA 50.00 35.00 46.00 51.00 NA
7 58.00 53.00 59.00 63.00 NA 52.00 54.00 49.00 54.00 NA
8 41.00 40.00 48.00 53.00 NA 50.00 56.00 66.00 68.00 NA
9 NA NA
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10 NA
11 NA
12 NA
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School Achievement Data

1. School: DELTONA ELEMENTARY SCHOOL DELTONA ELEMENTARY SCHOOL

2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 58.32

DELTONA ELEMENTARY SCHOOL

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing
2008- 2008- 2008- 2008- 2008- 2008-
Academic 2005- 2006- 2007- 2005- 2006- 2007- 2005- 2006- 2007-
2009 2009 2009 2009 2009 2009
Indicators 2006 2007 2008 2006 2007 2008 2006 2007 2008
Targets Outcomes Targets Outcomes Targets Outcomes
TOTAL 62.00 63.00 63.00 65.00 NA 55.00 60.00 61.00 68.00 NA 84.00 89.00 94.00 94.00 NA
WHITE 64.00 65.00 64.00 65.00 NA 57.00 63.00 63.00 68.00 NA 88.00 94.00 94.00 NA
BLACK NA NA NA
HISPANIC NA NA NA
ASIAN NA NA NA
AMERICAN
NA NA NA
INDIAN

ECONOMICALLY
58.00 59.00 55.00 60.00 NA 54.00 55.00 55.00 60.00 NA 86.00 86.00 87.00 NA
DISADVANTAGED

ENGLISH
LANGUAGE NA NA NA
LEARNERS
STUDENTS WITH
34.00 29.00 33.00 33.00 NA 33.00 33.00 36.00 36.00 NA 71.00 82.00 83.00 NA
DISABILITIES
Grade Level Data
K NA NA
1 NA NA
2 NA NA
3 73.00 59.00 58.00 62.00 NA 70.00 62.00 63.00 68.00 NA
4 63.00 72.00 73.00 73.00 NA 59.00 75.00 65.00 68.00 NA
5 53.00 60.00 59.00 63.00 NA 40.00 45.00 53.00 58.00 NA
6 NA NA
7 NA NA
8 NA NA
9 NA NA
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10 NA
11 NA
12 NA
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School Achievement Data

1. School: EASTSIDE ELEMENTARY SCHOOL EASTSIDE ELEMENTARY SCHOOL

2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 66.06

EASTSIDE ELEMENTARY SCHOOL

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing
2008- 2008- 2008- 2008- 2008- 2008-
Academic 2005- 2006- 2007- 2005- 2006- 2007- 2005- 2006- 2007-
2009 2009 2009 2009 2009 2009
Indicators 2006 2007 2008 2006 2007 2008 2006 2007 2008
Targets Outcomes Targets Outcomes Targets Outcomes
TOTAL 66.00 64.00 61.00 65.00 NA 69.00 68.00 66.00 68.00 NA 91.00 91.00 74.00 75.00 NA
WHITE 68.00 67.00 63.00 65.00 NA 72.00 71.00 69.00 69.00 NA 89.00 73.00 74.00 NA
BLACK NA NA NA
HISPANIC NA NA NA
ASIAN NA NA NA
AMERICAN
NA NA NA
INDIAN

ECONOMICALLY
58.00 58.00 52.00 57.00 NA 59.00 63.00 63.00 67.00 NA 90.00 77.00 78.00 NA
DISADVANTAGED

ENGLISH
LANGUAGE NA NA NA
LEARNERS
STUDENTS WITH
36.00 36.00 31.00 38.00 NA 46.00 54.00 46.00 51.00 NA NA
DISABILITIES
Grade Level Data
K NA NA
1 NA NA
2 NA NA
3 72.00 64.00 63.00 65.00 NA 69.00 67.00 79.00 80.00 NA
4 61.00 65.00 61.00 65.00 NA 80.00 74.00 60.00 64.00 NA
5 64.00 63.00 58.00 62.00 NA 58.00 62.00 61.00 65.00 NA
6 NA NA
7 NA NA
8 NA NA
9 NA NA
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10 NA
11 NA
12 NA
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School Achievement Data

1. School: FOX CHAPEL MIDDLE SCHOOL FOX CHAPEL MIDDLE SCHOOL

2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 58.05

FOX CHAPEL MIDDLE SCHOOL

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing
2008- 2008- 2008- 2008- 2008- 2008-
Academic 2005- 2006- 2007- 2005- 2006- 2007- 2005- 2006- 2007-
2009 2009 2009 2009 2009 2009
Indicators 2006 2007 2008 2006 2007 2008 2006 2007 2008
Targets Outcomes Targets Outcomes Targets Outcomes
TOTAL 51.00 51.00 51.00 56.00 NA 51.00 54.00 55.00 60.00 NA 95.00 95.00 94.00 94.00 NA
WHITE 53.00 53.00 53.00 58.00 NA 54.00 56.00 58.00 62.00 NA 96.00 93.00 93.00 NA
BLACK NA NA NA
HISPANIC 39.00 44.00 43.00 49.00 NA 38.00 42.00 45.00 51.00 NA 96.00 91.00 91.00 91.00 NA
ASIAN NA NA NA
AMERICAN
NA NA NA
INDIAN

ECONOMICALLY
45.00 46.00 41.00 47.00 NA 44.00 47.00 46.00 51.00 NA 94.00 95.00 92.00 92.00 NA
DISADVANTAGED

ENGLISH
LANGUAGE NA NA NA
LEARNERS
STUDENTS WITH
14.00 21.00 20.00 28.00 NA 17.00 23.00 23.00 31.00 NA 79.00 86.00 79.00 80.00 NA
DISABILITIES
Grade Level Data
K NA NA
1 NA NA
2 NA NA
3 NA NA
4 NA NA
5 NA NA
6 63.00 59.00 47.00 52.00 NA 50.00 42.00 39.00 45.00 NA
7 58.00 56.00 56.00 61.00 NA 56.00 58.00 54.00 59.00 NA
8 36.00 41.00 49.00 54.00 NA 48.00 62.00 69.00 72.00 NA
9 NA NA
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10 NA
11 NA
12 NA
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School Achievement Data

1. School: MOTON ELEMENTARY SCHOOL MOTON ELEMENTARY SCHOOL

2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 63.01

MOTON ELEMENTARY SCHOOL

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing
2008- 2008- 2008- 2008- 2008- 2008-
Academic 2005- 2006- 2007- 2005- 2006- 2007- 2005- 2006- 2007-
2009 2009 2009 2009 2009 2009
Indicators 2006 2007 2008 2006 2007 2008 2006 2007 2008
Targets Outcomes Targets Outcomes Targets Outcomes
TOTAL 62.00 71.00 65.00 65.00 NA 61.00 72.00 70.00 70.00 NA 90.00 95.00 88.00 89.00 NA
WHITE 67.00 77.00 69.00 69.00 NA 61.00 76.00 74.00 74.00 NA 95.00 89.00 90.00 NA
BLACK NA NA NA
HISPANIC NA NA NA
ASIAN NA NA NA
AMERICAN
NA NA NA
INDIAN

ECONOMICALLY
57.00 68.00 57.00 57.00 NA 56.00 66.00 64.00 64.00 NA 93.00 87.00 88.00 NA
DISADVANTAGED

ENGLISH
LANGUAGE NA NA NA
LEARNERS
STUDENTS WITH
30.00 49.00 42.00 48.00 NA 35.00 62.00 51.00 59.00 NA NA
DISABILITIES
Grade Level Data
K NA NA
1 NA NA
2 NA NA
3 69.00 78.00 66.00 66.00 NA 77.00 82.00 77.00 77.00 NA
4 51.00 70.00 63.00 65.00 NA 64.00 78.00 66.00 68.00 NA
5 65.00 63.00 64.00 65.00 NA 46.00 51.00 66.00 68.00 NA
6 NA NA
7 NA NA
8 NA NA
9 NA NA
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10 NA
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12 NA
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School Achievement Data

1. School: SPRING HILL ELEMENTARY SCHOOL SPRING HILL ELEMENTARY SCHOOL

2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 59.70

SPRING HILL ELEMENTARY SCHOOL

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing
2008- 2008- 2008- 2008- 2008- 2008-
Academic 2005- 2006- 2007- 2005- 2006- 2007- 2005- 2006- 2007-
2009 2009 2009 2009 2009 2009
Indicators 2006 2007 2008 2006 2007 2008 2006 2007 2008
Targets Outcomes Targets Outcomes Targets Outcomes
TOTAL 63.00 61.00 67.00 67.00 NA 66.00 59.00 68.00 68.00 NA 71.00 90.00 91.00 91.00 NA
WHITE 64.00 63.00 67.00 67.00 NA 67.00 59.00 71.00 71.00 NA 90.00 89.00 90.00 NA
BLACK NA NA NA
HISPANIC 56.00 66.00 66.00 NA 55.00 61.00 65.00 NA 90.00 90.00 NA
ASIAN NA NA NA
AMERICAN
NA NA NA
INDIAN

ECONOMICALLY
61.00 55.00 65.00 65.00 NA 59.00 53.00 66.00 68.00 NA 90.00 90.00 90.00 NA
DISADVANTAGED

ENGLISH
LANGUAGE NA NA NA
LEARNERS
STUDENTS WITH
42.00 40.00 34.00 41.00 NA 48.00 43.00 48.00 53.00 NA NA
DISABILITIES
Grade Level Data
K NA NA
1 NA NA
2 NA NA
3 76.00 66.00 68.00 68.00 NA 74.00 69.00 79.00 79.00 NA
4 51.00 58.00 72.00 72.00 NA 66.00 63.00 73.00 73.00 NA
5 60.00 59.00 62.00 65.00 NA 57.00 44.00 52.00 57.00 NA
6 NA NA
7 NA NA
8 NA NA
9 NA NA
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11 NA
12 NA
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School Achievement Data

1. School: WEST HERNANDO MIDDLE SCHOOL WEST HERNANDO MIDDLE SCHOOL

2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 53.07

WEST HERNANDO MIDDLE SCHOOL

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing
2008- 2008- 2008- 2008- 2008- 2008-
Academic 2005- 2006- 2007- 2005- 2006- 2007- 2005- 2006- 2007-
2009 2009 2009 2009 2009 2009
Indicators 2006 2007 2008 2006 2007 2008 2006 2007 2008
Targets Outcomes Targets Outcomes Targets Outcomes
TOTAL 55.00 58.00 62.00 65.00 NA 58.00 67.00 66.00 68.00 NA 90.00 93.00 93.00 93.00 NA
WHITE 58.00 62.00 64.00 65.00 NA 62.00 71.00 69.00 69.00 NA 94.00 94.00 94.00 NA
BLACK NA NA NA
HISPANIC 54.00 59.00 NA 59.00 64.00 NA 89.00 95.00 95.00 95.00 NA
ASIAN NA NA NA
AMERICAN
NA NA NA
INDIAN

ECONOMICALLY
48.00 49.00 57.00 61.00 NA 52.00 60.00 61.00 65.00 NA 91.00 94.00 94.00 NA
DISADVANTAGED

ENGLISH
LANGUAGE NA NA NA
LEARNERS
STUDENTS WITH
21.00 30.00 39.00 45.00 NA 26.00 44.00 45.00 51.00 NA 64.00 73.00 80.00 81.00 NA
DISABILITIES
Grade Level Data
K NA NA
1 NA NA
2 NA NA
3 NA NA
4 NA NA
5 NA NA
6 69.00 62.00 68.00 68.00 NA 58.00 54.00 57.00 61.00 NA
7 60.00 63.00 63.00 65.00 NA 57.00 75.00 68.00 68.00 NA
8 41.00 51.00 54.00 59.00 NA 61.00 71.00 75.00 75.00 NA
9 NA NA
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10 NA
11 NA
12 NA
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School Achievement Data

1. School: WESTSIDE ELEMENTARY SCHOOL WESTSIDE ELEMENTARY SCHOOL

2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 68.35

WESTSIDE ELEMENTARY SCHOOL

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing
2008- 2008- 2008- 2008- 2008- 2008-
Academic 2005- 2006- 2007- 2005- 2006- 2007- 2005- 2006- 2007-
2009 2009 2009 2009 2009 2009
Indicators 2006 2007 2008 2006 2007 2008 2006 2007 2008
Targets Outcomes Targets Outcomes Targets Outcomes
TOTAL 69.00 66.00 69.00 69.00 NA 63.00 60.00 62.00 66.00 NA 83.00 84.00 87.00 88.00 NA
WHITE 71.00 71.00 73.00 73.00 NA 67.00 66.00 68.00 68.00 NA 86.00 91.00 91.00 NA
BLACK NA NA NA
HISPANIC 54.00 60.00 NA 42.00 48.00 NA NA
ASIAN NA NA NA
AMERICAN
NA NA NA
INDIAN

ECONOMICALLY
64.00 60.00 63.00 65.00 NA 55.00 53.00 58.00 62.00 NA 81.00 86.00 87.00 NA
DISADVANTAGED

ENGLISH
LANGUAGE NA NA NA
LEARNERS
STUDENTS WITH
36.00 47.00 47.00 NA 36.00 40.00 40.00 NA NA
DISABILITIES
Grade Level Data
K NA NA
1 NA NA
2 NA NA
3 84.00 66.00 80.00 80.00 NA 76.00 69.00 75.00 75.00 NA
4 56.00 64.00 70.00 70.00 NA 62.00 59.00 55.00 60.00 NA
5 67.00 67.00 59.00 63.00 NA 50.00 51.00 55.00 60.00 NA
6 NA NA
7 NA NA
8 NA NA
9 NA NA

https://app1.fldoe.org/bsa/School Improvel nitiative/print.aspx (21 of 37)7/14/2009 1:18:29 PM



Untitled Page
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Optional Performance Indicators

For each additional Performance Indicator the LEA shall provide the following information:

1. Identify the Performance Indicator that is being addressed.
2. Provide data related to that performance indicator for the past three (3) school years.

3. Provide the target for the 2008-09 school year as a result of implementing strategies funded through this application.

Indicator: O
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Root Cause Analysis

Identify all possible interactions within a system that could be contributing to identified area(s) of low academic achievement. (organizational
culture of the school, organizational structure of the school, instructional methods, instructional preparation time, external factors, student

demographics, curriculum, etc.)

For each Root Cause identified, provide the following:

1. Provide the root cause being identified as causing low academic achievement.

2. Provide the data/documents reviewed to determine this is a cause of low academic achievement.
3. Explain how strategies implemented through this application will eliminate the root cause.

4. Provide anticipated outcomes of focusing resources to address identified root cause.

Root Cause: 1

The district has noted when reviewing AYP data that while schools are consistently making gains for the past three years in student
performance for total population, the same rate of growth has not occurred for the consistently underperforming subgroups of students with
disabilities, economically disadvantaged and Hispanic. Because the teachers and the curriculum are the same for each subgroup and the
total population, the district has determined a need for additional staff development in the area of differentiated instruction as the root cause
for low academic achievement among these subgroups. This staff development would be tightly focused on differentiating instruction for
those students in the area of reading and/or math with the anticipation that strategies learned by students to access print material would
transfer beyond the reading and/or math class into other subject areas. By addressing unmet learning needs and scaffolding instruction
differently for underachieving students in these subgroups, the district expects to see gains commensurate with safe harbor (4-8%) within

each identified subgroup on the student achievement data tables provided elsewhere in this application.

Root Cause: 2

The district has noted in state-provided AYP data an increase in student performance among students in Title | schools offering extended
day and extended learning opportunities. Additionally, the district has determined that as the school day was lenghthened district-wide,
some schools experienced a decline in student participation in Title | extended day programs. To increase the addtional instructional time
needed for students to make gains, the district has determined the lack of student participation in extended learning opportunities as a root
cause for students not meeting proficiency targets. To address this, the district will use grant funds to offer extended year programs for
students at participating schools. These programs will focus on reading, math and writing and be offered in June and July of 2009. By
offering these programs in the summer when students are not already in school for seven hours prior to the supplemental services offered, it
is anticipated that there would be less attrition in student attendance and an increase in student enrollment. The district anticipates gains
commensurate with safe harbor (4-8%) within each identified subgroup on the student achievement data tables provided elsewhere in this

application.
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Data Analysis during Project Period

Describe the process the district will have in place during the project period to analyze student achievement and program outcome data.

Your response must include the following:

1. What professional development will be offered to staff to analyze student achievement and program outcome data? Who will offer
data analysis professional development?

2. What instrument(s) will be used to assess students’ progress in mastering grade-level benchmarks?

3. How many times during the 2008-2009 school year will data analysis take place at schools in need of improvement, corrective action,
and/or restructuring?

4. How will the information based on data analysis be used?

Response: The district provided professional development in June 2008 to all K-12 school administrators and a part of their leadership
team in the Florida Continuous Improvement Model (FCIM). This professional development was delivered by FLDOE personnel. During the
week of preschool the LEA Team (members of the School Services and Accountability Division) provided professional development to all
teachers in the District's Writing Plan, the new science model, math pacing guides, data analysis through the DART Model, technology, and
the newly adopted reading series. Data analysis for all students will take place three times a year through Discovery Education Assessment
(Think Link) in grades 3-8, and Educate Kids in grades 9-11. Research based programs such as SuccessMaker and Odyssey, along with
classroom work and teacher input will be used for monitoring student progress. As the schools implement the FCIM Model with focus
calendars and mini lessons throughout the year, and the district's pacing guides, teachers will adjust instruction to meet the need of their
students. Title | schools creating a Corrective Action plan, those schools planning for restructuring, and those implementing restructuring,

are monitored by the LEA Team more often than non SINI schools. These schools are also monitored quarterly by the Supervisor of Federal

Programs.
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LEA Support Teams

Describe the LEA support team that will be put in place to provide technical and program assistance for schools in need of improvement,

corrective action, and/or restructuring. Click here to see example responses.

Title & Name of Individual
No. Qualifications of Individual
on LEA Support Team

19 yrs of experience as elementary & dropout prevention.
Dean of Students,4 yrs Asst Principal,3 yrs Principal, Prof
Sonya Jackson, Executive Director of School Services
1 Development Coordinator, Executive Director. Certification:
and Accountability
Early Childhood & Elementary Ed, Masters in Elem Ed and

Ed Leadership.

30 years experience with ESE; 12 years teaching K-12 ESE;
2 Cathy Dofka, ESE Director 11 years Staffing Specialist, 7 years administrative

experience as ESE Director

36 years in education, including 12 years as elementary

teacher, 24 years in administration as Supervisor of Federal
3 Diane Dannemiller, Supervisor of Federal Programs

Programs. B.A. Degree in Elem Ed; Masters Degree in

Administration and Supervision.

19 years of experience in education, inclduing 4 years as a
4  Debbie Pfenning, Curriculum Specialist, Title | Lead Teacher, and 4 years as Curriculum Specialist.

Master's Degree in Elem. Ed., certified in Ed. Leadership.

23 years of elem., middle, and high school experience,

including 5 years as Elem. Principal. Ed.D in Educational
5 Marcia Austin, Curriculum Specialist

Leadership specializing in Curriculum Development and

Human Resource.

19 years experience including 7+ in administration in K-12.

Certified in Pk-12 EH/SED, Elem Ed. integrated curriculum
6 Dianne Azzarelli, Curriculum Specialist

(core subjects); have taught in all areas of certification in all

K-12 grade levels.

29 years in Secondary Education including 9 years as a
7 Dave Schoelles, Curriculum Specialist Middle School Principal, and 3 years as a Curriculum

Specialist.

18 years experience in math education 6-12; 1st year as
Curriculum Specialist, Bachelor of Science Degree in

8 Jeff Yungmann, Curriculum Specialist
Education and Natural Science (Mathematics); Master's

Degree in Educational Administration.
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10 years of experience in Assessment and Accountability,
9 Linda Peirce, Testing Specialist
Bachelor Degree in Business Administration

30 years in education; 21 years elem. experience; 9 years

administrative including Supervisor of Human Resources
10 Barbara Kidder, Supervisor of Staff Development and Staff Development, Director of Labor Relations and

Professional Standards, B.S. in Elem. Ed.; M.ED. in Ed

Leadership.

Describe the activities the LEA Support Team will conduct during the Project Period to provide technical and program support to schools in
need of improvement, corrective action, and/or restructuring. For each activity the LEA shall include: the frequency of the activity and the
duration of the activity.

Response: The LEA Support Team members are all part of the School Services and Accountability Division of Hernando County School
District. The Superintendent has reorganized this department for 2008-09, added more Curriculum Specialists and a Grant Writer for the
district. Each core subject areas has implemented pacing charts along with the adoption of the new reading series in the district. The LEA
Team begins the school year with staff development opportunities in each of their areas to inform school administration, teachers, and
support staff of particular changes in core areas and/or needs for subgroup populations of students. Within the first month of school, this
team meets individually at the District Office with every Principal and School Assessment Teacher to discuss their latest data, DART Model
using FCIM, and objectives of their School Improvement Plan. Each LEA Team member then schedules monthly visits to school sites for
fidelity checks, walkthroughs, mini workshops, and staff or department meetings to discuss their particular assigned areas. Also during this
time (September and October), the LEA Team does a peer review of all School Improvement Plans, giving feedback to schools and

compiles the District Improvement, Assistance and Intervention Plan (DIAP).

A second meeting of the LEA Team (also known as the District Data Team), Principal and Assessment Teacher occurs in January to chart

the status of the FCIM and mid year reporting.
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Current Capacity of LEA to Support Student Academic Achievement

Current Capacity- resources that are already in place to address academic performance that will be addressed with these funds. For
example: a computer lab is in place to implement a newly purchased software program; professional development has been provided in
each area of need identified (list professional development activities, when they occurred, and follow-up activities); the district has already
changed the organizational structure of a school to address recurring student achievement problems (describe what was done); to get
teachers highly qualified, the district has done the following (describe what the district has done); coordination with Title Il has provided high-
quality professional development for teachers of students with disabilities; the district has collaborated with the Boys and Girls Club to

provide tutoring services after school; etc.

1. Describe the current capacity of the LEA to assist Title | students not achieving proficiency in reading and how this initiative will assist to
enhance/expand that current capacity.

Response: New district-adopted reading programs are being utilized in all schools. Students in grades K-5 are provided with 90 minutes of
uninterrupted reading instruction using the Comprehensive Core Reading Program - Macmillan/McGraw-Hill Florida Treasures. Students
identified as being at risk receive an additional 20 minutes, 5 days per week of immediate intensive intervention using Comprehensive
Intervention Reading Programs - Macmillan/McGraw-Hill Triumphs and/or Reading Mastery Plus. All FCAT level 1 and disfluent level 2
students in grades 6-8 are enrolled in a 90 minute intensive reading class. Instructional materials include Corrective Reading and/or
Voyager Reading Journeys. Computer-assisted instruction is provided through programs such as Odyssey, SuccessMaker, Fast ForWord,
Waterford Early Learning, and Destination Reading. In addition to district in-service, reading coaches offer site-based professional

development opportunities for teachers and model Lindamood-Bell and CRISS strategies in classrooms.

2. Describe the current capacity of the LEA to assist Title | students that are not achieving proficiency in mathematics and how this initiative
will assist to enhance/expand that current capacity.

Response: Currently, schools serving students in grades K-8 use the following state approved and district adopted textbooks to deliver
mathematics instruction: McMillan, Harcourt, Everyday Mathematics, or Glencoe. The minutes allotted for instruction in mathematics ranges
from 45-60 minutes daily. Students scoring at achievement level 1 and 2 are identified as at risk and scheduled to receive additional
instructional minutes using a variety of prescriptive print or technology based resources such as Number World, SuccessMaker, Riverdeep,
and Destination Mathematics. The two district coaches and school based resource personnel work in coordination with the district’s
professional development department to provide teachers professional development in the areas of content and effective instructional

strategies.

3. Describe the current capacity of the LEA to assist Title | students that are not achieving proficiency in writing and how this initiative will
assist to enhance/expand that current capacity.

Response: New District Writing Progress Monitoring Plan written in 07-08 school year and is being implemented K-12 for the 08-09 school
year. A progressive K-12 Writing Rubric was developed for the district that correlates with the Sunshine State Standards and the FCAT

Writes. All Language Arts teachers in the district are receiving training in Holistic Rubric Scoring and Six Traits of Writing.

The District adopted a new reading series that includes integrated Language Arts and Writing components: Macmillan/McGraw-Hill Florida
Treasures, includes intensive program Triumphs; Voyager Reading Journeys; and Scholastic Read 180. Voyager and Read 180 are

specifically designed for intensive intervention.
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District and school level administrators make regular site visits to classrooms to monitor the level of implementation of the district-adopted
core and/or intensive intervention programs including special education instructional settings. All district and school level administrators

have been trained in the CWT Model to collect and assess data.

All participating special education teachers collaborate with general

education teachers through regular meetings to discuss the use of the core and/or intensive intervention reading/language arts programs

including Write Source as well as the newly adopted series, student assessment results, universal access, and instructional planning.

Articulation between general education and special education district

administrators and principals occur regarding the implementation of the district adopted core and intensive intervention programs including

data assessment meetings.

Computer assisted instruction is provided for students through programs such as Compass Learning Odyssey, SuccessMaker, ThinkLink,

Educate Kids, PSAT, and FCAT Explorer.

Curriculum Specialists are limiting supplemental materials, technology programs, and staff development programs to those that are directly

aligned to the district’'s adopted programs and do not supplant core or intensive intervention programs’ instructional time.

The District is implementing "Train-the-Trainer" model to ensure all are trained through-out the district and implement best practices

districtwide.

Thinklink assessment and remediation is being used districtwide for K-8th and Educate Kids assessment and remediation is being used

districtwide for 9th-12th.
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Strategies to Be Implemented

la.Name of strategy

1b. Select the school/s associated with the strategy (Schools pulled from section 1A.)

. BROOKSVILLE ELEMENTARY SCHOOL
D. S. PARROTT MIDDLE SCHOOL
DELTONA ELEMENTARY SCHOOL
EASTSIDE ELEMENTARY SCHOOL
FOX CHAPEL MIDDLE SCHOOL

. MOTON ELEMENTARY SCHOOL

. SPRING HILL ELEMENTARY SCHOOL

. WEST HERNANDO MIDDLE SCHOOL

. WESTSIDE ELEMENTARY SCHOOL

1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.)

1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.)

. Root Cause 2

le Description of research of effectiveness (or purpose)
Response: Johns Hopkins University researchers Karl Alexander and Doris Entwisle suggest that summer learning differences, rather than
differential school-year learning rates,explain the widening of the achievement gap as students progress from grade to grade. This reflects

the long-term Beginning School Study, which has tracked Baltimore students from differing family backgrounds

since 1982. “For children in poverty, every summer meant a loss; for those not in poverty, every summer meant a gain” (Entwisle &
Alexander, 1992, p. 82). When school was in session, the resource faucet was turned on for all children, and all gained equally; when school
was not in session, the school resource faucet was turned off. In summers, poor families could not make up for the resources the school had
been providing, and so their children’s achievement reached a plateau or even fell back. Middle-class families could make up for the
school’s resources to a considerable extent. ... Home resources matter mainly—or only—in summer (Entwisle, Alexander, & Olson, 2001, p.

12).

Cooper, H. (2003). Summer Learning Loss: The Problem and Some Solutions. ERIC Clearinghouse on Elementary and Early Childhood

Education. Champaign, IL: ERIC.

2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks starting the week of January 7th.)
Response: Frequency and duration - four days per week for 3.5 hours per day during June and July of 2009 starting the week of June 8th

for not less than 30 hours per student per subject for reading and/or math.

3. Who will be in charge of monitoring implementation of the strategy or student progress?

Response: This program will be under the direction of the Hernando School District Supervisor of Federal Programs, Diane Dannemiller,
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who in conjuction with school-based personnel will oversee the selection of highly qualified staff, research-based curriculum, appropriate

plant facilities, transportation, program implementation, parent notification, and student progress.

4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress.
Response: Student progress will be monitored using Compass and/or Pearson software and informal classroom work samples and

assessments maintained in a student portfolio.

5. Frequency of progress monitoring of this strategy.

Response: Student progress will be monitored and reported to parents and District personnel weekly.

6. What measures will be in place to ensure these services supplement existing services that may already be provided to eligible students.

Response: Students eligible for this program will have completed SES services prior to enrollment in this program. Additionally, this

program will not be advertised to parents during the enrollment window for SES.

Teachers selected for this program must be highly qualified prior to being selected to instruct students participating in this program. No
teacher participating in the program can have a temporary certificate and must be certified in either elementary education (for students in
grades K-6,) or math, reading, language arts, or middle grades integrated with weighted consideration given to teachers with more teaching

experience, reading endorsement, ESOL endorsement and ESE certification (for students in grades 6-8)

7. Strategic Imperative this strategy addresses: 3.1.a

8. If applicable, indicate if strategy is a reading initiative. Yes

9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.)
Response: Targeted population - students enrolled in grades 3-8 in Title | schools in Hernando County who demonstrate deficiencies in

reading and/or math.
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Strategies to Be Implemented

la.Name of strategy

1b. Select the school/s associated with the strategy (Schools pulled from section 1A.)

. BROOKSVILLE ELEMENTARY SCHOOL
D. S. PARROTT MIDDLE SCHOOL
DELTONA ELEMENTARY SCHOOL
EASTSIDE ELEMENTARY SCHOOL
FOX CHAPEL MIDDLE SCHOOL

. MOTON ELEMENTARY SCHOOL

. SPRING HILL ELEMENTARY SCHOOL

. WEST HERNANDO MIDDLE SCHOOL

. WESTSIDE ELEMENTARY SCHOOL

1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.)

1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.)

. Root Cause 1

le Description of research of effectiveness (or purpose)

Response: An expert in this area, Richard Stiggins (2002), recommends on going in-service for teachers regarding assessment practices.
Lukin, Bandlos, Eckhout, & Mickelson (2005) report a successful study of systematic assessment training for classroom teachers. “In
addition, there also appears to be evidence... which suggests students also experience positive outcomes” (p. 26) from their teachers’ in-

service training in this area.

More recently, Dennis (2008) presented groundbreaking research in middle school literacy assessment that supports the importance of
teacher awareness of the promise and limitations of Assessment Literacy. Within the context of classroom reading, teacher knowledge of

each student is vitally important to matching assessment data with student needs.

Dennis, D. (2008). Are assessment data really driving middle school reading instruction? What can we learn from one student’s experience.

Journal of Adolescent and Adult Literacy, 51,578-587.

Lukin, L. Bandalos, D. Eckhout, T. &Mickelson, K. (2005). Facilitating the development of assessment literacy. Educational Measurement:

Issues and Practice, 23, 26-32.

Stiggins, R. (2002). Assessment crisis: the absence of assessment FOR learning. Phi Delta Kappan, 83, 758-765.

Joyce, B. & Showers, B. (2002). Student Achievement through staff development 3rd ED. Alexandria, VA: ASCD.

Stiggins, R. (2002). Assessment crisis: the absence of assessment FOR learning. Phi Delta Kappan, 83, 758-765.
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2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks starting the week of January 7th.)
Response: Frequency and Duration - staff development would occur during the 2008-2009 school year with not fewer than five hours of
staff development per participating teacher. Frequency will differ depending on the delivery model at the individual school and the targeted

AYP area.

3. Who will be in charge of monitoring implementation of the strategy or student progress?
Response: Implementation of this strategy will be monitored at each school site by the Title | Lead Teacher at the participating school with

general oversight falling under the direct supervision of Diane Dannemiller, Supervisor of Federal Programs for Hernando School District.

4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress.
Response: Effectiveness of this strategy will be monitored using Professional Development Sign-in sheets, Staff Development Follow-Up
Activities form and 2009 FCAT data for students of teachers participating in this initiative. These records will be reviewed and maintained at

the district level.

5. Frequency of progress monitoring of this strategy.
Response: Progress of this initiative will be monitored monthly and reported by the Title | Lead Teacher to the Supervisor of Federal

Programs at the regularly scheduled monthly Title | meeting.
6. What measures will be in place to ensure these services supplement existing services that may already be provided to eligible students.

Response: Teachers participating in this initiative will be doing this in addition to other staff development previously established in their
Individual Professional Development Plan that was finalized in October 2008. These plans were written, submitted to school-based
administrators and reviewed prior to the submission of the grant proposal. Activities outlined in this proposal are then supplemental. This
activity does not impact the 5% set-aside requirement in that none of the staff development is designed to help teachers achieve highly

qualified status.
7. Strategic Imperative this strategy addresses: 3.1.a
8. If applicable, indicate if strategy is a reading initiative. Yes

9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.)

Response: This strategy is intended to serve core academic teachers of students in grades 3-8 at eligible Title | schools.
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Dissemination/Marketing

Describe how this application will be disseminated/marketed to the appropriate populations.

Provide the method(s) of dissemination/marketing of this application
Provide the population each method will address
Provide the frequency of each method used

Provide the duration of each method

S

Provide the language(s) each method will be made available

Response: District Website: This will provide information to staff, parents, the community, and students who have access to the internet.

This information will be posted upon approval of application and be accessible 24/7 until the project period ends July 31, 2009.

School Websites that receive services from this grant: This will provide information to staff, parents, the community, and students who have
access to the internet. This information will be posted upon approval of application and be accessible 24/7 until the project period ends July

31, 2009.

School Newsletters that receive funds: Information on the application will be provided in the monthly newsletter after the approval of the

application. This notification will address parents, staff, and students. This will be a one time notification through this method.

School Advisory Councils- Information on the application will be provided to SACs to gain input on how to expend funds to best assist each
school. This notification will address parents, staff, students, and the community. This was done in the October 2008 and/or November 2008
meeting for planning purposes. The SACs will be notified upon approval of the application and receive monthly updates for the remainder of

the school year on progress toward meeting student achievement goals.

There will be a note on each of these methods that the application will be available in hard copy format for the home language of the parent.
The copy of the application will be available at the school their child attends or at the district office. This notation will be provided in English

and Spanish.
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Budget

A. NAME OF THE NCLB PROGRAM: Title | School Improvement Initiative [1003(a)]
TAPS Number
B. NAME OF ELIGIBLE RECIPIENT: Hernando

09A006

C. Project Number (DOE USE ONLY):
o, D@ © @ ©)

FUNCTION OBJECT ACCOUNT TITLE AND NARRATIVE FTE POSITION AMOUNT
1 5100 120 stipends for teachers for extended day/year programs 0.5 70000.00
2 5100 200 benefits for salaries of extended day/year programs 0.0 15000.00
3 5100 510 materials to be used in extended day/year programs 0.0 35598.39
4 5100 692 software for supplemental use for eligible subgroups 0.0 95000.00
5 6400 120 stipends for professional development per school need 0.2 5000.00
6 6400 200 benefits for staff salaries for professional development 0.0 2000.00
7 6400 310 hire outside experts/consultants for professional development 0.0 20000.00

indirect costs @ 3.08% (Original calculation over by $598.39.
8 7200 790 0.0 5008.03
Overage moved to supplies by DOE OGM staff.)

9 7800 160 salaries for drivers of extended day/year programs 0.1 9000.00
10 7800 200 benefits for salaries of drivers 0.0 1000.00
11 7800 450 fuel for buses to transport eligible students for extended day/year 0.0 5000.00

Total 262606.42

DOE 101

Dr. Eric J. Smith, Commissioner
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Budget

A. NAME OF THE NCLB PROGRAM: Title | School Improvement Fund [1003(g)]
TAPS Number
B. NAME OF ELIGIBLE RECIPIENT: Hernando

09A005

C. Project Number (DOE USE ONLY):
No. @ © @ ©)

FUNCTION OBJECT ACCOUNT TITLE AND NARRATIVE FTE POSITION AMOUNT
1 5100 120 stipends for teachers for extended day/year programs 0.5 35000.00
2 5100 200 benefits for salaries of extended day/year programs 0.0 5000.00
3 5100 510 materials to be used with eligible students 0.0 8000.00
4 5100 692 software for supplemental use for eligible students 0.0 50000.00
5 6400 120 stipends for professional development per school needs 0.2 5000.00
6 6400 200 benefits for staff salaries for professional development 0.0 1000.00
7 6400 310 hire outside experts/consultants for professional development 0.0 5000.00
8 7200 790 indirect costs @ 2% 0.0 1472.65
9 7800 160 salaries for drivers of extended day/year programs 0.1 5000.00
10 7800 200 benefits for salaries of drivers 0.0 1000.00
11 7800 450 fuel for buses to transport eligible students for extended day/year 0.0 3000.00

Total 119472.65

DOE 101

Dr. Eric J. Smith, Commissioner
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DOE Home | Commissioner | Board of Education | ContactUs | DOE Paperless | Open Government | Site Index

For questions & comments regarding education issues: Commissioner@fldoe.org | For questions & comments regarding this Web site: E-mail Webmaster

Accessibility | Copyright Florida Department of Education ©2005 | Privacy Statement | Public Records

Free Downloads: Acrobat Reader | Excel Viewer 2003 | Word Viewer 97/2000 | PowerPoint Viewer 2003

Under Florida law, e-mail addresses are public records. If you do not want your e-mail address released in response to a public-records request, do not send electronic

mail to this entity. Instead, contact this office by phone or in writing.
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