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General Assurances

The Department of Education has developed and implemented a document entitled, General Terms, Assurances and Conditions for 

Participation in Federal and State Programs, to comply with: 

1.  34 CFR 76.301 of the Education Department General Administration Regulations (EDGAR) which requires local educational 

agencies to submit a common assurance for participation in federal programs funded by the U.S. Department of Education; 

2.  applicable regulations of other Federal agencies; and 

3.  State regulations and laws pertaining to the expenditure of state funds. 

In order to receive funding, applicants must have on file with the Department of Education, Office of the Comptroller, a signed statement by 

the agency head certifying applicant adherence to these General Assurances for Participation in State or Federal Programs. The complete 

text may be found at http://www.fldoe.org/comptroller/gbook.asp

School Districts, Community Colleges, Universities and State Agencies 

The certification of adherence filed with the Department of Education Comptroller’s Office shall remain in effect indefinitely unless a change 

occurs in federal or state law, or there are other changes in circumstances affecting a term, assurance, or condition; and does not need to 

be resubmitted with this application. 

No Child Left Behind Assurances (Applicable to All Funded Programs) 

By signature on this application, the LEA certifies it will comply with the following requirements of the No Child Left Behind Act of 2001: 

 Coordinate and collaborate, to the extent feasible and necessary as the LEA determines, with the State Educational Agency and other 

agencies providing services to children, youth, and families with respect to a school in school improvement, corrective action, or 

restructuring under section 1116. 

 
 Use the results of the student academic assessments required under section 1111(b)(3), and other measures or indicators available to 

the agency, to review annually the progress of each school served by the LEA and receiving Title I, Part A funds to determine whether all of 

the schools are making the progress necessary to ensure that all students will meet the State's proficient level of achievement on the State 

academic assessments described in section 1111(b)(3) by the 2013-2014 school year. 
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FLORIDA DEPARTMENT OF EDUCATION 

Project Application 

TAPS Numbers: 

09A006 

09A005

Return to: 

 
 

Florida Department of Education 

Bureau of Grants Management 

Room 325 Turlington Building 

325 West Gaines Street 

Tallahassee, Florida 32399-0400 

Telephone: (850) 245-0496 

SunCom: 205-0496

A) Name and Address of Eligible Applicant: 

HENDRY 

PO BOX 1980 

LABELLE, FL 33975 

DOE USE ONLY

Date Received

B) Applicant Contact Information: 

Contact Name: 

First Name:
Jodi MI:

R 

Last 

Name: 
Bell

Mailing Address: PO Box 116 

LaBelle, FL 33975 

*Telephone Number (xxx-xxx-xxxx):863-674-4108 Ext:  

Fax Number (xxx-xxx-xxxx):863-674-4109 E-mail Address:bellj@hendry.k12.fl.us 

C) ProgramName (1) 

2008-2009 Title I School Improvement Initiative [1003(a)] 

C) ProgramName (1) 

2008-2009 Title I School Improvement Fund [1003(g)] 

Project Number: (DOE Assigned) 

 

Project Number: (DOE Assigned) 

 

D) Total Funds Requested: 

Allocation: $245772.14 

D) Total Funds Requested: 

Allocation: $59736.32 

Total Approved Funds:  

(DOE USE ONLY) 

  $

Total Approved Funds:  

(DOE USE ONLY) 

  $
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CERTIFICATION 

I Thomas W. Conner do hereby certify that all facts, figures, and representations made in this application are true, correct, and consistent 

with the statement of general assurances and specific programmatic assurances for this project. Furthermore, all applicable statutes, 

regulations, and procedures; administrative and programmatic requirements; and procedures for fiscal control and maintenance of records 

will be implemented to ensure proper accountability for the expenditure of funds on this project. All records necessary to substantiate these 

requirements will be available for review by appropriate state and federal staff. I further certify that all expenditures will be obligated on or 

after the effective date and prior to the termination date of the project. Disbursements will be reported only as appropriate to this project, 

and will not be used for matching funds on this or any special project, where prohibited.

Further, I understand that it is the responsibility of the agency head to obtain from its governing body the authorization for the submission 

of this application.

E)   ________________________________________________ 

          Signature of Agency Head

 
 

DOE 100B 

Revised 12/07 

 

Dr. Eric J. Smith, Commissioner
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School Achievement Data

1. School: CENTRAL ELEMENTARY SCHOOL CENTRAL ELEMENTARY SCHOOL  

 
2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 70.25 

CENTRAL ELEMENTARY SCHOOL 

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing

Academic 

Indicators

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

TOTAL 53.00 50.00 53.00 58.00 NA 50.00 54.00 55.00 60.00 NA 71.00 69.00 81.00 82.00 NA

WHITE 65.00 67.00 69.00 70.00 NA 60.00 67.00 63.00 68.00 NA NA

BLACK 43.00 31.00 37.00 42.00 NA 41.00 37.00 41.00 46.00 NA NA

HISPANIC 54.00 52.00 50.00 55.00 NA 51.00 57.00 57.00 62.00 NA 65.00 77.00 78.00 NA

ASIAN NA NA NA

AMERICAN 

INDIAN
NA NA NA

ECONOMICALLY 

DISADVANTAGED
49.00 45.00 47.00 52.00 NA 46.00 50.00 50.00 55.00 NA 67.00 79.00 80.00 NA

ENGLISH 

LANGUAGE 

LEARNERS

NA NA NA

STUDENTS WITH 

DISABILITIES
22.00 14.00 31.00 36.00 NA 21.00 29.00 27.00 32.00 NA NA

Grade Level Data

K NA NA

1 NA NA

2 NA NA

3 57.00 48.00 60.00 64.00 NA 58.00 63.00 63.00 68.00 NA

4 44.00 44.00 49.00 56.00 NA 48.00 53.00 51.00 54.00 NA

5 55.00 62.00 48.00 53.00 NA 43.00 45.00 48.00 53.00 NA

6 NA NA

7 NA NA

8 NA NA

9 NA NA
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10 NA NA

11 NA NA

12 NA NA
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School Achievement Data

1. School: EASTSIDE ELEMENTARY SCHOOL EASTSIDE ELEMENTARY SCHOOL  

 
2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 69.78 

EASTSIDE ELEMENTARY SCHOOL 

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing

Academic 

Indicators

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

TOTAL 64.00 66.00 61.00 62.00 NA 57.00 68.00 67.00 68.00 NA 79.00 93.00 92.00 93.00 NA

WHITE 86.00 85.00 83.00 84.00 NA 75.00 79.00 84.00 85.00 NA 92.00 93.00 NA

BLACK 49.00 54.00 47.00 52.00 NA 37.00 55.00 54.00 59.00 NA NA

HISPANIC 63.00 64.00 57.00 62.00 NA 61.00 70.00 66.00 68.00 NA 98.00 87.00 88.00 NA

ASIAN NA NA NA

AMERICAN 

INDIAN
NA NA NA

ECONOMICALLY 

DISADVANTAGED
58.00 60.00 58.00 62.00 NA 56.00 62.00 64.00 68.00 NA 92.00 90.00 91.00 NA

ENGLISH 

LANGUAGE 

LEARNERS

NA NA NA

STUDENTS WITH 

DISABILITIES
33.00 38.00 36.00 41.00 NA 29.00 47.00 40.00 45.00 NA NA

Grade Level Data

K NA NA

1 NA NA

2 NA NA

3 69.00 70.00 61.00 65.00 NA 63.00 70.00 70.00 71.00 NA

4 51.00 59.00 67.00 68.00 NA 49.00 77.00 76.00 77.00 NA

5 69.00 70.00 55.00 60.00 NA 57.00 48.00 55.00 60.00 NA

6 NA NA

7 NA NA

8 NA NA

9 NA NA
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10 NA NA

11 NA NA

12 NA NA
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School Achievement Data

1. School: WESTSIDE ELEMENTARY SCHOOL WESTSIDE ELEMENTARY SCHOOL  

 
2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 67.82 

WESTSIDE ELEMENTARY SCHOOL 

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing

Academic 

Indicators

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

TOTAL 59.00 61.00 63.00 65.00 NA 62.00 61.00 65.00 68.00 NA 90.00 85.00 90.00 91.00 NA

WHITE 77.00 75.00 76.00 77.00 NA 76.00 73.00 76.00 77.00 NA NA

BLACK 55.00 48.00 43.00 48.00 NA 51.00 52.00 50.00 55.00 NA NA

HISPANIC 52.00 57.00 65.00 66.00 NA 58.00 57.00 67.00 68.00 NA 85.00 85.00 86.00 NA

ASIAN NA NA NA

AMERICAN 

INDIAN
NA NA NA

ECONOMICALLY 

DISADVANTAGED
53.00 55.00 58.00 65.00 NA 56.00 56.00 60.00 68.00 NA 83.00 89.00 90.00 NA

ENGLISH 

LANGUAGE 

LEARNERS

40.00 45.00 NA 49.00 54.00 NA NA

STUDENTS WITH 

DISABILITIES
38.00 35.00 31.00 36.00 NA 40.00 38.00 52.00 57.00 NA NA

Grade Level Data

K NA NA

1 NA NA

2 NA NA

3 66.00 64.00 70.00 71.00 NA 56.00 64.00 70.00 71.00 NA

4 60.00 53.00 54.00 59.00 NA 67.00 56.00 63.00 68.00 NA

5 52.00 67.00 65.00 68.00 NA 64.00 62.00 64.00 68.00 NA

6 NA NA

7 NA NA

8 NA NA

9 NA NA
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10 NA NA

11 NA NA

12 NA NA
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Optional Performance Indicators

For each additional Performance Indicator the LEA shall provide the following information: 

1.  Identify the Performance Indicator that is being addressed. 

2.  Provide data related to that performance indicator for the past three (3) school years. 

3.  Provide the target for the 2008-09 school year as a result of implementing strategies funded through this application. 

 
 
Indicator: 0 
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Root Cause Analysis

Identify all possible interactions within a system that could be contributing to identified area(s) of low academic achievement. (organizational 

culture of the school, organizational structure of the school, instructional methods, instructional preparation time, external factors, student 

demographics, curriculum, etc.)  

 
For each Root Cause identified, provide the following: 

1.  Provide the root cause being identified as causing low academic achievement. 

2.  Provide the data/documents reviewed to determine this is a cause of low academic achievement. 

3.  Explain how strategies implemented through this application will eliminate the root cause. 

4.  Provide anticipated outcomes of focusing resources to address identified root cause. 

 
 
Root Cause: 1 

The district has identified instructional methods in reading and math as a root cause for low reading and math academic achievement 

among all three of the SINI schools being served with this grant. Currently, these schools are using methods that are primarily whole group 

instruction to provide math instruction to all students in all subgroups. The district has reviewed student achievement data for math in 3rd, 

4th, and 5th grade at these schools, and reviewed strategies that are currently being utilized to provide the majority of math instruction, and 

has found 95% of instructional math time in 3rd, 4th and 5th grade at these schools is being spent with the teacher instructing whole group, 

and then assigning worksheets for completion by the end of the math period. The district has also reviewed student achievement data for 

reading at all three SINI schools being served with this grant, and reviewed strategies that are currently being utilized to provide the majority 

of reading instruction,and had found that 75% of instructional reading time in 3rd, 4th, and 5th grade is being spent with the teacher 

instructing whole group, and then assigning worksheets for completion by the end of the reading period. Focusing resources to implement 

differentiated reading and math instruction, including upgrading computer assisted instructional activities, will increase student achievement 

in math and reading at these SINI schools by an anticipated 5% across all subgroups in grades 3,4, and 5. Utilizing differentiated instruction, 

along with addressing differing modalities of learners through technology integration (including math and reading manipulatives)will allow for 

increased math and reading achievement across grades 3,4, and 5. 

 
Root Cause: 2 

The district has identified a need for additional instructional time in reading, writing, and math as a root cause for low academic achievement 

in these areas among the SINI schools being served with this grant. Currently, these schools have a 6 hour school day. The district has 

reviewed the daily schedules of teachers at these schools, and has discovered that as state requirements for the structure of the 

instructional day have increased, the need for additional time to provide core instruction, along with intensive intervention has also 

increased. Mandates such as the 150 minutes of physical education per week have also placed constraints on the scheduling of the school 

day. Focusing resources to provide extended day/year time for students requiring intensive intervention will increase students achievement 

in reading, writing, and math by an anticipated 5% across all subgroups in grades 3,4, and 5 at all three SINI schools. Utilizing this time for 

intensive intervention in these areas will allow for increased acheivement in reading, writing, and math in grades 3,4, and 5. 

 
Root Cause: 3 

The district has identified a need for additional teacher planning time to plan lessons that are aligned with the state's academic achievement 

standards and curriculum mapping within and across grade levels as a root cause for low academic achievement in reading, writing, math, 
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and science among the SINI schools being served with this grant. Currently, these schools have a 30 - 40 minute planning time each day to 

plan lessons aligned with the state's academic content standards, map curriculum within and across grade levels, meet with parents, and 

analyze student data from multiple sources. The district has reviewed curriculum maps and teacher lesson plans, and has discovered that 

there is not a clear articulation of the state's academic standards, nor is curriculum seamlessly mapped across grade levels to provide 

continuity of instruction. Focusing resources to provide extended day/year time for teachers to map curriculum within and across grade 

levels, analyze data from multiple resources, and plan lessons focusing on intensive intervention for struggling students in these subject 

areas will increase student achievement in reading, writing, math, and science by an anticipated 5% across all grade levels. Utilizing this 

time for teacher planning and data analysis will allow for increaed achievement in reading, writing, math, and science in all grades at the 

SINI schools being served with this grant. 

 
Root Cause: 4 

The district has identified a disconnect in the organizational structure within the SINI schools being served with this grant. Currently, one of 

these schools has been working with an outside consultant to align curriculum and instruction, and student data to address areas not 

meeting state academic proficiency standards. The other two SINI schools in the district (Westside Elementary and Eastside Elementary) 

have not had any outside consultation from which to draw resources for curriculum alignment and data analysis. The district support team 

has participated in leadership meetings at the SINI schools, reviewed and analyzed agendas and outcomes of these meetings, and found 

the majority of agenda items for discussion are focusing on daily needs and issues. There is more of a feeling of "putting out fires" than long-

range planning at these meetings. There is not a quantifiable amount of time being spent on discussion of root causes for the schools being 

SINI schools. Focusing resources to provide outside consultation with a groups with a proven record of success to review data, intervention 

practices, and root cause analysis of problems within the schools will increase student achievement in reading, writing, math, and science 

by an anticipated 5% across all grade levels. Utilizing this consultative service will allow for increased focus and understanding of how the 

schools acquired their SINI status, and will allow for in-depth review of intervention practices in place to provide for more focused 

intervention for struggling groups of learners across all subgoups and all grade levels at all three SINI schools. 
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Data Analysis during Project Period

Describe the process the district will have in place during the project period to analyze student achievement and program outcome data. 

Your response must include the following: 

1.  What professional development will be offered to staff to analyze student achievement and program outcome data? Who will offer 

data analysis professional development? 

2.  What instrument(s) will be used to assess students’ progress in mastering grade-level benchmarks? 

3.  How many times during the 2008-2009 school year will data analysis take place at schools in need of improvement, corrective action, 

and/or restructuring? 

4.  How will the information based on data analysis be used? 

Response: Professional development was provided to the school in restructuring (Central Elementary) during the pre-planning week prior to 

the start of the 2008-2009. This professional development activity was headed by TEACHSCAPE. Professional development will be 

provided to all teachers at the SINI schools, in data analysis throughout the grant period through resources available through the Heartlands 

Educational Consortium. Data analysis will take place a minimum of three times per year, using the DIBELS and Kaplan to assess students' 

progress in mastering grade-level benchmarks. During the 2008-2009 school year, data analysis will take place at schools in need of 

improvement, corrective action, and restructuring 3 times per year with DIBELS and Kaplan. Additionally, teachers will analyze data from 

Successmaker computer lab reports, theme reading tests, end of unit reading and math tests, and classroom work on a weekly basis. After 

each data analysis meeting, teachers will adjust their curriculums to meet the needs of their students that have been identified through the 

progress monitoring instruments. 
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LEA Support Teams

Describe the LEA support team that will be put in place to provide technical and program assistance for schools in need of improvement, 

corrective action, and/or restructuring. Click here to see example responses. 

 

No.
Title & Name of Individual 

on LEA Support Team
Qualifications of Individual

1 Mrs. Jodi Bell

Director of Federal Programs. Masters degree in educational leadership, nationally board 

certified in Early Childhood Education. 17 years of classroom experience, 8 years of school-

based and district level administration.

2 Mr. Gordon Swaggerty

District Assistant Superintendent. 22 years as a teacher and principal at high performing 

school in LEA with consistent "A" or "B" grade. Eight years of experience as assistant 

superintendent supervising elementary curriculum.

3 Mr. Jeff Caulkins
District Exceptional Student Education Director. 28 years of ESE experience, 5 years of 

classroom experience and 23 years of administrative experience.

 
Describe the activities the LEA Support Team will conduct during the Project Period to provide technical and program support to schools in 

need of improvement, corrective action, and/or restructuring. For each activity the LEA shall include: the frequency of the activity and the 

duration of the activity. 

Response: Levels of oversight provided by the LEA Support Team to the three SINI schools in the LEA will vary according to the number of 

years they have been in improvement. The LEA currently has 1 Prevent I school, and two Correct I schools, one of which is in their 

implementation year of their restructuring plan. The LEA Support Team will meet with the school in restructuring (Central Elementary) 

weekly to monitor progress analysis of student progress monitoring data, and will conduct weekly classroom walkthroughs. The District 

Federal Programs Director will oversee the school's extended day programs, and monitor use of research based materials to provide 

intervention in math, reading, and writing in the program. The LEA Support Team will meet with the other two schools (Eastside Elementary, 

Correct I) (Westside Elementary, Prevent I) monthly to monitor progress of students and review data from progress monitoring tools. The 

LEA Support Team will acquire and distribute resources as identified as a need as a result of these meetings to address intervention of 

students in subgroups not meeting the state's proficiency standards. The activities of the support team are aligned with the strategies being 

implemented through this grant by overseeing extended day/year activities for students and teachers to ensure the fidelity of the 

implementation. Additionally, the LEA support team will be involved in activities conducted by the outside consultant, and will approve all 

purchases for computer hardware and software upgrades. 
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Current Capacity of LEA to Support Student Academic Achievement

Current Capacity- resources that are already in place to address academic performance that will be addressed with these funds. For 

example: a computer lab is in place to implement a newly purchased software program; professional development has been provided in 

each area of need identified (list professional development activities, when they occurred, and follow-up activities); the district has already 

changed the organizational structure of a school to address recurring student achievement problems (describe what was done); to get 

teachers highly qualified, the district has done the following (describe what the district has done); coordination with Title II has provided high-

quality professional development for teachers of students with disabilities; the district has collaborated with the Boys and Girls Club to 

provide tutoring services after school; etc. 

 
1. Describe the current capacity of the LEA to assist Title I students not achieving proficiency in reading and how this initiative will assist to 

enhance/expand that current capacity. 

Response: The current capacity of the LEA to assist Title I students not achieving proficiency in reading at all three SINI schools includes, 

but is not limited to, new reading series adoption (state funds), computer labs, professional development, and Supplemental Educational 

Services. All three SINI schools have received recent hardware and software upgrades to Waterford computers and computer labs. These 

Waterford upgrades have been funded with Title I, Part A funds. This initiative will expand the computer assisted instructional upgrades by 

providing upgrades to Successmaker software, and by providing additional computer assisted instructional opportunities, including, but not 

limited to, READ 180. Professional development is being provided through TEACHSCAPE, and through various vendors with research-

based practices to impact ELL, economically disadvantaged students, and students with disabilities. This professional development is being 

funded with Title I, Part A funds. Additional professional development opportunities are being offered through Title II to assist teachers in 

becoming highly qualified in reading. This initiative will enhance the capacity of the LEA to utilize the experience of an outside consultant 

such as CADDRE to analyze professional development opportunities and needs in reading and align them with current student performance 

in reading as demonstrated through progress monitoring that is taking place. Extended day/year opportunities are being offered to students 

not achieving proficiency in reading through Title I, Part A, Title I, Part C, and Title VI. State funds currently support extended year for 3rd 

grade students who must attend the summer reading camp in order to be considered for promotion to the 4th grade. Tutoring is also taking 

place through vendors providing Supplemental Educational Services. These strategies will assist to enhance/expand this current capacity in 

offering additional weeks that the program will be available for reading instruction.  

 
 
2. Describe the current capacity of the LEA to assist Title I students that are not achieving proficiency in mathematics and how this initiative 

will assist to enhance/expand that current capacity. 

Response: The current capacity of the LEA to assist Title I students not achieving proficiency in mathematics at all three SINI schools 

includes, but is not limited to, updated instructional materials, computer labs, professional development, and Supplemental Educational 

Services. State funds provide resources for purchasing updated instructional materials. All three SINI schools have received recent 

hardware and software upgrades to Waterford computers and computer labs. These Waterford upgrades have been funded with Title I, Part 

A funds. Schools are also using Accelerated Math for additional mathematics practice. This initiative will expand the computer assisted 

instructional upgrades by providing upgrades to Successmaker software, and additional Accelerated Math libraries for loading on the 

computers. Professional development is being provided through TEACHSCAPE, and through various vendors with research-based 

practices to impact ELL, economically disadvantaged students, and students with disabilities. This professional development is being funded 

with Title I, Part A funds. This initiative will enhance the capacity of the LEA to make the best use out of professional development activities 

by utilizing the experience of an outside consultant such as CADDRE to analyze professional development opportunities and needs in math 
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and aligning them with current student performance in math as demonstrated through progress monitoring that is taking place. Extended 

day/year opportunities are being offered to students not achieving proficiency in math through Title I, Part A, Title I, Part C, and Title VI. 

Tutoring is also taking place through vendors providing Supplemental Educational Services. These strategies will assist to enhance/expand 

this current capacity in offering additional weeks that the program will be available for mathematics instruction.  

 
 
3. Describe the current capacity of the LEA to assist Title I students that are not achieving proficiency in writing and how this initiative will 

assist to enhance/expand that current capacity.  

Response: Currently, the LEA is assisting Title I students that are not achieving proficiency in writing with the use of Folio Writing, a 

progress monitoring instrument that tracks the progress of students through writing sample submissions 2 - 3 times per year. This initiative is 

funded through Title I, Part A, and Title VI. Additionally, state and local funds provide current instructional materials for teaching writing. The 

Heartlands Educational Consortium provides additional resources and professional development for writing to the LEA. These strategies will 

be enhanced and expanded with funds from the school improvement grant by providing extended day/year time for students who are not 

meeting writing proficiency benchmarks as evidenced through the progress monitoring data that is generated through Folio Writing.  
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Strategies to Be Implemented

1a.Name of strategy  

 
1b. Select the school/s associated with the strategy (Schools pulled from section IA.) 

●     CENTRAL ELEMENTARY SCHOOL 

●     EASTSIDE ELEMENTARY SCHOOL 

●     WESTSIDE ELEMENTARY SCHOOL 

 
 
1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.) 

●     Indicator 0 

 
 
1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.) 

●     Root Cause 1 

 
 
1e Description of research of effectiveness (or purpose)  

Response: Studies documented in Eric.ed.gov documents have drawn conclusions that computer assisted instruction can be very 

successful for students in the areas of reading and math, particularly because of the the immediacy of the feedback, if they are closely 

monitored for individual students' progress. Teachers must also be aware of the curriculum being used in order to help supplement student 

needs. 

 
2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks starting the week of January 7th.)  

Response: Students will spend a minimum of 3 days per week, 30 minutes per day in the schools' computer assisted instruction labs 

utilizing Successmaker software. Students utilizing the READ 180 program will spend 90 minutes per day, 5 days per week with the program 

as soon as all components are in place. Accelerated Math will be used in classrooms 3 times per week for 30 minutes a day for 

supplemental math instruction. 

 
3. Who will be in charge of monitoring implementation of the strategy or student progress?  

Response: Each schools' administrative team will monitor the implementation of the computer assisted instruction, and will monitor student 

progress by pulling reports that are available that document student time on task, and activities completed. 

 
4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress.  

Response: Progress will be monitored by pulling weekly reports on students computer lab activity, and types of activities completed during 

this time period. Effectiveness will be evident when pre-determined goals are met, and students are allowed to progress to the next level of 

instruction. 

 
5. Frequency of progress monitoring of this strategy.  

Response: The progress of this activity will be monitored weekly through the use of the available reports. 

 
6. What measures will be in place to ensure these services supplement existing services that may already be provided to eligible students.  
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Response: These services will supplement existing services that are already provided in the area of computer assisted instruction by being 

used to provide upgrades to the existing programs. Expenditure tests will be conducted before services are secured that will determine if 

similiar services are available at non-Title I schools through non-federal sources, and if similiar services are being provided at schools that 

are not in need of improvement. 

 
7. Strategic Imperative this strategy addresses: 3.1.a 

 
8. If applicable, indicate if strategy is a reading initiative. Yes  

 
9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.)  

Response: The targeted population of the strategy includes students in the following subgroups who are not meeting state proficiency 

targets in reading and math: ELL students, economically disadvantaged students, African American students, Hispanic students, and 

Students with Disabilities. 
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Strategies to Be Implemented

1a.Name of strategy  

 
1b. Select the school/s associated with the strategy (Schools pulled from section IA.) 

●     CENTRAL ELEMENTARY SCHOOL 

●     EASTSIDE ELEMENTARY SCHOOL 

●     WESTSIDE ELEMENTARY SCHOOL 

 
 
1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.) 

●     Indicator 0 

 
 
1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.) 

●     Root Cause 2 

 
 
1e Description of research of effectiveness (or purpose)  

Response: Many studies that have been conducted and referenced through the National Reading Panel, and the What Works 

Clearinghouse that document student progress through the use of small group intervention activities. Small group intervention activities that 

are conducted during extended day/year times will be provided through resources from this grant. 

 
2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks starting the week of January 7th.)  

Response: Extended day activities will be held three days per week after school for 10 weeks beginning the week of September 15. These 

activities will be held for 1 hour per day after school. Extended year activities will be held 4 days per week, 5 hours per day for four weeks 

during the summer. 

 
3. Who will be in charge of monitoring implementation of the strategy or student progress?  

Response: Each schools administrative team will be in charge of monitoring implementation of extended day/year programs and monitoring 

student progress through the use of the available progress monitoring tools at each school site. 

 
4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress.  

Response: The progress monitoring tool that will be used to track the effectiveness of this strategy will be the use of STAR data 

comparisons prior to and upon completion of the implementation of the activity. Additionally, student progress monitoring throughout the 

school year with Kaplan and DIBELS will be used. 

 
5. Frequency of progress monitoring of this strategy.  

Response: The progress of this activity will be monitored a minimum of 3 times per year during the school year for extended day programs, 

and pre and post completion of the extended year activity in the summer. 

 
6. What measures will be in place to ensure these services supplement existing services that may already be provided to eligible students.  

 
Response: Students who qualify for SES will be offered those services before they are offered the services of the extended day programs 

https://app1.fldoe.org/bsa/SchoolImproveInitiative/print.aspx (20 of 29)7/14/2009 1:17:41 PM



Untitled Page

at the school level. Students qualifying for SES can utilize both tutoring services as they fit their needs. Additionally, there are many 

struggling students who do not qualify for SES that are in need of extended day intervention that is being offered through this grant.  

 
7. Strategic Imperative this strategy addresses: 3.1.a 

 
8. If applicable, indicate if strategy is a reading initiative. Yes  

 
9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.)  

Response: The targeted population of this strategy are students in the following subgroups: ELL students, economically disadvantaged 

students, African American students, Hispanic students, and Students with Disabilities. 
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Strategies to Be Implemented

1a.Name of strategy  

 
1b. Select the school/s associated with the strategy (Schools pulled from section IA.) 

●     CENTRAL ELEMENTARY SCHOOL 

●     EASTSIDE ELEMENTARY SCHOOL 

●     WESTSIDE ELEMENTARY SCHOOL 

 
 
1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.) 

●     Indicator 0 

 
 
1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.) 

●     Root Cause 3 

 
 
1e Description of research of effectiveness (or purpose)  

Response: Experts such as Dr. Heidi Hayes Jacobs have documented the effectiveness of curriculum mapping and linking curriculum in 

maps to student data analyzed from multiple progress monitoring sources. Linking curriculum mapping to student data analysis will improve 

communication and instruction in all areas of the curriculum, and will help to identify seams and gaps in the curriculum that are contributing 

to the lack of progress seen during the student data analysis. 

 
2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks starting the week of January 7th.)  

Response: Extended teacher time past contractual time to analyze student data and link the results to curriculum maps within and across 

grade levels will take place 1 time per week after school for 36 weeks during the school year. Additionally, these teams will meet during the 

summer for 1 week, 6 hours per day beginning the Monday after students have been released for summer break to analyze student FCAT 

data and make necessary curriculum changes for the following school year. 

 
3. Who will be in charge of monitoring implementation of the strategy or student progress?  

Response: The administration at each school will be in charge of monitoring the implementation of the curriculum maps that have been 

developed at each school.  

 
4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress.  

Response: Progress monitoring that will be used to track the effectiveness of this strategy will be the maps that are created around student 

data, and by evaluating the progress monitoring reports from multiple sources such as DIBELS, Kaplan, Successmaker. 

 
5. Frequency of progress monitoring of this strategy.  

Response: Student progress monitoring will take place a minimum of 3 times per year, and administrators will review maps that have been 

developed at the end of each meeting time. The LEA support team wil also review curriculum maps that have been constructed. 

 
6. What measures will be in place to ensure these services supplement existing services that may already be provided to eligible students.  

https://app1.fldoe.org/bsa/SchoolImproveInitiative/print.aspx (22 of 29)7/14/2009 1:17:41 PM



Untitled Page

 
Response: These services will supplement existing planning time that is already provided to teachers at all schools in the LEA. Expenditure 

tests will be conducted before services are secured that will determine if similiar services are available at non-Title I schools through non-

federal sources, and if similiar services are being provided at schools that are not in need of improvement. 

 
7. Strategic Imperative this strategy addresses: 1.3.b 

 
8. If applicable, indicate if strategy is a reading initiative. Yes  

 
9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.)  

Response: The targeted population of this strategy are teachers at the Schools in Need of Improvement. 
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Strategies to Be Implemented

1a.Name of strategy  

 
1b. Select the school/s associated with the strategy (Schools pulled from section IA.) 

●     CENTRAL ELEMENTARY SCHOOL 

●     EASTSIDE ELEMENTARY SCHOOL 

●     WESTSIDE ELEMENTARY SCHOOL 

 
 
1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.) 

●     Indicator 0 

 
 
1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.) 

●     Root Cause 4 

 
 
1e Description of research of effectiveness (or purpose)  

Response: According to Dr. Robert Slavin, evidence based reform is a movement that is intended to use high quality evidence from 

rigorous experiments to guide educational policies and practices. According to studies conducted through Johns Hopkins University, schools 

and school districts that are using evidence based reform are showing gains greater than those schools and districts that are creating their 

own reform from within the organization. 

 
2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks starting the week of January 7th.)  

Response: An outside consultant will meet with school leadership teams and conduct classroom walkthroughs a minimum of one time per 

month for 10 months. 

 
3. Who will be in charge of monitoring implementation of the strategy or student progress?  

Response: The district leadership team will be in charge of monitoring implementation of this evidence based reform model. This will also 

include meeting with school administration to review student progress monitoring data from multiple sources. 

 
4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress.  

Response: Progress monitoring tools that will be used to track effectiveness of this strategy will include, but not be limited to, curriculum 

maps, teacher lesson plans, student data from STAR, Kaplan, Successmaker computer labs, and DIBELS. 

 
5. Frequency of progress monitoring of this strategy.  

Response: The district leadership team will meet with the administration from each of the SINI schools a minimum of one time per month to 

monitor progress of this strategy. The school that is currently implementing their restructuring plan (Central Elementary) will have meetings 

with the district leadership team weekly. 

 
6. What measures will be in place to ensure these services supplement existing services that may already be provided to eligible students.  

 
Response: Currently, there are no schools that are not SINI schools that are receiving the services of outside consultants in the LEA. 
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Expenditure tests will be conducted before services are secured that will determine if similiar services are available at non-Title I schools 

through non-federal sources, and if similiar services are being provided at schools that are not in need of improvement. 

 
7. Strategic Imperative this strategy addresses: 3.1.a 

 
8. If applicable, indicate if strategy is a reading initiative. Yes  

 
9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.)  

Response: The targeted population of this strategy are all teachers, administrators, and staff from the three SINI schools in the LEA. These 

schools are Central Elementary School, Westside Elementary School, and Eastside Elementary School. 
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Dissemination/Marketing

Describe how this application will be disseminated/marketed to the appropriate populations. 

1.  Provide the method(s) of dissemination/marketing of this application 

2.  Provide the population each method will address 

3.  Provide the frequency of each method used 

4.  Provide the duration of each method 

5.  Provide the language(s) each method will be made available 

Response: This project application will be made available to staff, parents, students, and community stakeholders through the District 

website, each eligible school's website, school newsletters, SAC committees, and in the district's parent lab. Through websites, both District 

and school-based, a description of the grant and the supplementary services it will provide will be published. This information will also go 

home via a newsletter that is written, to the extent practical, in the parents' native language, which in Hendry County is primarily English and 

Spanish. These newsletters reach all families with students in subgroups being targeted with funds from this grant. Each eligible school will 

provide copies of the grant budget to SAC committees for their review. Schools made initial budgets available at their September 2008 

meeting for planning purposes. The SAC committee at each school will be notified upon approval of the application and receive monthly 

updates for the remainder of the school year on progress toward meeting student achievement goals. A hard copy of the grant will be 

available at Upthegrove Elementary, which houses the district parent lab. Additionally, hard copy formats of the grant will be available at 

each eligible school, and at the district offices in both communities within the LEA. 
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Budget

A. NAME OF THE NCLB PROGRAM: Title I School Improvement Initiative [1003(a)]

B. NAME OF ELIGIBLE RECIPIENT: Hendry

C. Project Number (DOE USE ONLY): 

TAPS Number 

09A006

     

 

No.
(1) 

FUNCTION

(2) 

OBJECT

(3) 

ACCOUNT TITLE AND NARRATIVE

(4) 

FTE POSITION

(5) 

AMOUNT

1 6300 311

Professional/Technical - Consultants to assist 3 schools in need of 

improvement with school reform activities. (Ex. CDDRE) High Stakes 

Management professional/technical services to assist with analysis of 

student data from Successmaker computer labs. (Strategy #4)

0.0 25000.00

2 5100 691

Software for READ 180 program at 2 schools in need of 

improvement. Upgrades of Successmaker software in supplementary 

computer labs. Supplemental Accelerated Math software at 3 schools 

in need of improvement to provide extended practice in math 

instruction. (Strategy #1)

0.0 100000.00

3 5100 644
Computers for supplementary READ 180 reading lab at 2 schools in 

need of improvement.(Strategy #1)
0.0 45000.00

4 5100 510

Supplemental supplies for READ 180 reading lab at 2 schools in 

need of improvement.Supplies will include, but not be limited to, 

additional supplemental reading materials and consumable 

workbooks, paper, pencils, post-it-notes.(Strategy #1)

0.0 23908.14

5 7200 790 Indirect Cost (3.81%) 0.0 1864.00

6 6300 312

Professional/Technical - Consultants to assist 3 schools in need of 

improvement with reform activities (Ex. CDDRE) High Stakes 

Management professional/technical services to assist with analysis of 

student data from Successmaker computer labs. (Stragegy #4)

0.0 50000.00

Total 245772.14

 

DOE 101
 

Dr. Eric J. Smith, Commissioner
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Budget

A. NAME OF THE NCLB PROGRAM: Title I School Improvement Fund [1003(g)]

B. NAME OF ELIGIBLE RECIPIENT: Hendry

C. Project Number (DOE USE ONLY): 

TAPS Number 

09A005

     

 

No.
(1) 

FUNCTION

(2) 

OBJECT

(3) 

ACCOUNT TITLE AND NARRATIVE

(4) 

FTE POSITION

(5) 

AMOUNT

1 5100 120

Extended day tutorials for reading, math, writing at 3 schools in need 

of improvement. (30 teachers, 4 - 6 hours per week for 10 weeks) 

(Strategy #2)

0.9 22000.00

2 6300 120

Extended day/year time for data teams to work on curriculum 

mapping and data analysis at 3 schools in need of improvement. (30 

teachers, 6 hours per day for 5 days) (Strategy #3)

0.7 20000.00

3 5100 510

Supplemental supplies for extended day program at 3 schools in need 

of improvement. (Supplies include, but are not limited to, paper, 

pencils, supplemental practice books for reading and math, chart 

tablets) (Strategy #2)

0.0 7543.32

4 7200 790 Indirect Cost (3.81%) 0.0 2193.00

5 5100 210 Florida Retirement System (FRS) 0.0 2217.00

6 5100 220 OASDI 0.0 1456.00

7 5100 290 Medicare 0.0 327.00

8 6300 210 Florida Retirement System (FRS) 0.0 2217.00

9 6300 220 OASDI 0.0 1456.00

10 6300 290 Medicare 0.0 327.00

Total 59736.32

 

DOE 101
 

Dr. Eric J. Smith, Commissioner
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