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General Assurances

The Department of Education has developed and implemented a document entitled, General Terms, Assurances and Conditions for
Participation in Federal and State Programs, to comply with:
1. 34 CFR 76.301 of the Education Department General Administration Regulations (EDGAR) which requires local educational agencies
to submit a common assurance for participation in federal programs funded by the U.S. Department of Education;

2. applicable regulations of other Federal agencies; and

3. State regulations and laws pertaining to the expenditure of state funds.

In order to receive funding, applicants must have on file with the Department of Education, Office of the Comptroller, a signed statement by
the agency head certifying applicant adherence to these General Assurances for Participation in State or Federal Programs. The complete

text may be found at http://www.fldoe.org/comptroller/gbook.asp

School Districts, Community Colleges, Universities and State Agencies
The certification of adherence filed with the Department of Education Comptroller’s Office shall remain in effect indefinitely unless a change
occurs in federal or state law, or there are other changes in circumstances affecting a term, assurance, or condition; and does not need to be

resubmitted with this application.

No Child Left Behind Assurances (Applicable to All Funded Programs)

By signature on this application, the LEA certifies it will comply with the following requirements of the No Child Left Behind Act of 2001:

¥ Coordinate and collaborate, to the extent feasible and necessary as the LEA determines, with the State Educational Agency and other
agencies providing services to children, youth, and families with respect to a school in school improvement, corrective action, or restructuring

under section 1116.

¥ Use the results of the student academic assessments required under section 1111(b)(3), and other measures or indicators available to the
agency, to review annually the progress of each school served by the LEA and receiving Title |, Part A funds to determine whether all of the

schools are making the progress necessary to ensure that all students will meet the State's proficient level of achievement on the State

academic assessments described in section 1111(b)(3) by the 2013-2014 school year.
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FLORIDA DEPARTMENT OF EDUCATION

Project Application

TAPS Numbers:
09A006
09A005

Return to:

Florida Department of Education
Bureau of Grants Management
Room 325 Turlington Building
325 West Gaines Street
Tallahassee, Florida 32399-0400
Telephone: (850) 245-0496

SunCom: 205-0496

A) Name and Address of Eligible Applicant:
HARDEE
PO BOX 1678
WAUCHULA, FL 33873

DOE USE ONLY

Date Received

B) Applicant Contact Information:

Contact Name:

Marcia
First Name:

MI:
Last

Kapusta
Name:

Mailing Address: 1251 West Main Street
Wauchula, FL 33873

*Telephone Number (Xxx-xxx-xxxx):863-773-9756 Ext:201

Fax Number (Xxx-xxx-xxxx):863-773-3074

E-mail Address:Mkapusta@hardee.k12.fl.us

C) ProgramName (1)

2008-2009 Title | School Improvement Initiative [1003(a)]

C) ProgramName (1)

2008-2009 Title | School Improvement Fund [1003(g)]

Project Number: (DOE Assigned)

Project Number: (DOE Assigned)

D) Total Funds Requested:

Allocation: $256911.19

D) Total Funds Requested:

Allocation: $59736.32

Total Approved Funds:
(DOE USE ONLY)

$

Total Approved Funds:
(DOE USE ONLY)

$
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CERTIFICATION

| Dennis Jones do hereby certify that all facts, figures, and representations made in this application are true, correct, and consistent with
the statement of general assurances and specific programmatic assurances for this project. Furthermore, all applicable statutes,
regulations, and procedures; administrative and programmatic requirements; and procedures for fiscal control and maintenance of records
will be implemented to ensure proper accountability for the expenditure of funds on this project. All records necessary to substantiate these
requirements will be available for review by appropriate state and federal staff. | further certify that all expenditures will be obligated on or
after the effective date and prior to the termination date of the project. Disbursements will be reported only as appropriate to this project,

and will not be used for matching funds on this or any special project, where prohibited.

Further, | understand that it is the responsibility of the agency head to obtain from its governing body the authorization for the submission of

this application.

E)

Signature of Agency Head

DOE 100B
Revised 12/07

Dr. Eric J. Smith, Commissioner
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School Achievement Data

1. School: BOWLING GREEN ELEMENTARY SCHOOL BOWLING GREEN ELEMENTARY SCHOOL

2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 91.86
BOWLING GREEN ELEMENTARY SCHOOL

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing
2008- 2008- 2008- 2008- 2008- 2008-
Academic 2005- 2006- 2007- 2005- 2006- 2007- 2005- 2006- 2007-
2009 2009 2009 2009 2009 2009
Indicators 2006 2007 2008 2006 2007 2008 2006 2007 2008
Targets Outcomes Targets Outcomes Targets Outcomes
TOTAL 54.00 57.00 60.00 63.00 NA 52.00 56.00 62.00 65.00 NA 85.00 94.00 91.00 92.00 NA
WHITE 64.00 69.00 61.00 64.00 NA 53.00 64.00 67.00 70.00 NA NA
BLACK NA NA NA
HISPANIC 50.00 50.00 58.00 61.00 NA 51.00 51.00 61.00 64.00 NA 91.00 0.00 0.00 NA
ASIAN NA NA NA
AMERICAN
NA NA NA
INDIAN
ECONOMICALLY
53.00 54.00 58.00 63.00 NA 51.00 54.00 62.00 67.00 NA 94.00 0.00 0.00 NA
DISADVANTAGED
ENGLISH
LANGUAGE NA NA NA
LEARNERS
STUDENTS WITH
16.00 17.00 18.00 21.00 NA 29.00 35.00 39.00 44.00 NA NA
DISABILITIES
Grade Level Data
K NA NA
1 NA NA
2 NA NA
3 73.00 54.00 66.00 69.00 NA 66.00 63.00 66.00 71.00 NA
4 43.00 61.00 48.00 51.00 NA 56.00 57.00 63.00 68.00 NA
5 44.00 57.00 63.00 66.00 NA 34.00 47.00 56.00 61.00 NA
6 NA NA
7 NA NA
8 NA NA
9 NA NA
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10 NA
11 NA
12 NA
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School Achievement Data

1. School: HILLTOP ELEMENTARY SCHOOL HILLTOP ELEMENTARY SCHOOL

2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 80.08
HILLTOP ELEMENTARY SCHOOL

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing
2008- 2008- 2008- 2008- 2008- 2008-
Academic 2005- 2006- 2007- 2005- 2006- 2007- 2005- 2006- 2007-
2009 2009 2009 2009 2009 2009
Indicators 2006 2007 2008 2006 2007 2008 2006 2007 2008
Targets Outcomes Targets Outcomes Targets Outcomes

TOTAL 0.00 58.00 62.00 65.00 NA 0.00 71.00 79.00 84.00 NA 0.00 0.00 0.00 0.00 NA
WHITE NA NA NA
BLACK NA NA NA
HISPANIC NA NA NA
ASIAN NA NA NA
AMERICAN

NA NA NA
INDIAN
ECONOMICALLY

NA NA NA
DISADVANTAGED
ENGLISH
LANGUAGE NA NA NA
LEARNERS
STUDENTS WITH

NA NA NA
DISABILITIES
Grade Level Data
K NA NA
1 NA NA
2 NA NA
3 68.00 65.00 61.00 65.00 NA 71.00 71.00 79.00 84.00 NA
4 46.00 46.00 64.00 67.00 NA 56.00 56.00 62.00 67.00 NA
5 66.00 66.00 61.00 66.00 NA 47.00 47.00 66.00 71.00 NA
6 NA NA
7 NA NA
8 NA NA
9 NA NA
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10 NA
11 NA
12 NA
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School Achievement Data

1. School: NORTH WAUCHULA ELEMENTARY SCHL NORTH WAUCHULA ELEMENTARY SCHL

2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 76.79
NORTH WAUCHULA ELEMENTARY SCHL

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing
2008- 2008- 2008- 2008- 2008- 2008-
Academic 2005- 2006- 2007- 2005- 2006- 2007- 2005- 2006- 2007-
2009 2009 2009 2009 2009 2009
Indicators 2006 2007 2008 2006 2007 2008 2006 2007 2008
Targets Outcomes Targets Outcomes Targets Outcomes
TOTAL 60.00 66.00 63.00 68.00 NA 65.00 68.00 68.00 73.00 NA 89.00 99.00 99.00 99.00 NA
WHITE 74.00 73.00 71.00 76.00 NA 74.00 73.00 76.00 81.00 NA 97.00 99.00 99.00 NA
BLACK NA NA NA
HISPANIC 52.00 61.00 56.00 61.00 NA 60.00 66.00 61.00 66.00 NA 100.00 94.00 99.00 NA
ASIAN NA NA NA
AMERICAN
NA NA NA

INDIAN
ECONOMICALLY

52.00 60.00 54.00 59.00 NA 56.00 66.00 63.00 68.00 NA 100.00 92.00 97.00 NA
DISADVANTAGED
ENGLISH
LANGUAGE NA NA NA
LEARNERS
STUDENTS WITH

38.00 44.00 38.00 43.00 NA 33.00 54.00 46.00 51.00 NA NA
DISABILITIES
Grade Level Data
K NA NA
1 NA NA
2 NA NA
3 71.00 61.00 67.00 72.00 NA 74.00 75.00 74.00 79.00 NA
4 58.00 67.00 65.00 70.00 NA 66.00 81.00 77.00 82.00 NA
5 51.00 71.00 56.00 61.00 NA 53.00 51.00 53.00 58.00 NA
6 NA NA
7 NA NA
8 NA NA
9 NA NA
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10 NA
11 NA
12 NA
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School Achievement Data

1. School: ZOLFO SPRINGS ELEMENTARY SCHOOL ZOLFO SPRINGS ELEMENTARY SCHOOL

2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 81.13
ZOLFO SPRINGS ELEMENTARY SCHOOL

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing
2008- 2008- 2008- 2008- 2008- 2008-
Academic 2005- 2006- 2007- 2005- 2006- 2007- 2005- 2006- 2007-
2009 2009 2009 2009 2009 2009
Indicators 2006 2007 2008 2006 2007 2008 2006 2007 2008
Targets Outcomes Targets Outcomes Targets Outcomes
TOTAL 61.00 69.00 69.00 72.00 NA 67.00 77.00 81.00 84.00 NA 75.00 91.00 96.00 97.00 NA
WHITE 68.00 74.00 77.00 80.00 NA 75.00 80.00 83.00 86.00 NA 90.00 NA
BLACK NA NA NA
HISPANIC 55.00 65.00 63.00 66.00 NA 62.00 75.00 79.00 82.00 NA 89.00 94.00 95.00 NA
ASIAN NA NA NA
AMERICAN
NA NA NA
INDIAN
ECONOMICALLY
55.00 64.00 65.00 68.00 NA 61.00 71.00 80.00 83.00 NA 90.00 95.00 96.00 NA
DISADVANTAGED
ENGLISH
LANGUAGE NA NA NA
LEARNERS
STUDENTS WITH
NA NA NA
DISABILITIES
Grade Level Data
K NA NA
1 NA NA
2 NA NA
3 72.00 79.00 79.00 82.00 NA 81.00 83.00 97.00 99.00 NA
4 51.00 57.00 67.00 70.00 NA 62.00 86.00 87.00 90.00 NA
5 59.00 70.00 62.00 65.00 NA 56.00 63.00 60.00 63.00 NA
6 NA NA
7 NA NA
8 NA NA
9 NA NA
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10 NA
11 NA
12 NA
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Optional Performance Indicators

For each additional Performance Indicator the LEA shall provide the following information:

1. Identify the Performance Indicator that is being addressed.
2. Provide data related to that performance indicator for the past three (3) school years.

3. Provide the target for the 2008-09 school year as a result of implementing strategies funded through this application.

Indicator: O
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Root Cause Analysis
Identify all possible interactions within a system that could be contributing to identified area(s) of low academic achievement. (organizational
culture of the school, organizational structure of the school, instructional methods, instructional preparation time, external factors, student

demographics, curriculum, etc.)

For each Root Cause identified, provide the following:

Provide the root cause being identified as causing low academic achievement.
Provide the data/documents reviewed to determine this is a cause of low academic achievement.

Explain how strategies implemented through this application will eliminate the root cause.

P w0 DdPE

Provide anticipated outcomes of focusing resources to address identified root cause.

Root Cause: 1

The district has identified instructional strategies as a root cause for low academic achievement. The grades 3-5 data for the low achieving
Title | schools shows that AYP is not being met by the Hispanic, ELL and the SWD subgroups in reading and math. A district review of the
proficiency data for these groups indicates that the unique learning needs of these subgroups are not being met. Directing these funds toward
implementing instructional strategies that are differentiated and address learning styles will result in a 5-10% proficiency increase in reading

and math respectively.
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Data Analysis during Project Period

Describe the process the district will have in place during the project period to analyze student achievement and program outcome data. Your
response must include the following:
1. What professional development will be offered to staff to analyze student achievement and program outcome data? Who will offer
data analysis professional development?
2. What instrument(s) will be used to assess students’ progress in mastering grade-level benchmarks?
3. How many times during the 2008-2009 school year will data analysis take place at schools in need of improvement, corrective action,
and/or restructuring?

4. How will the information based on data analysis be used?

Response: 1.

The Director of Student Academic Services, funded by Title VI and district monies, assists schools with disaggregation of data. All schools
completed the FLDOE School Improvement DART packet this year as part of the data disaggregation process. The District AYP Facilitator
meets frequently will staff at the SINI schools to provide training in data disaggregation and strategies to increase student achievement. The
school site coach also provides training and assistance in data disaggregation on a daily basis. The district provides Performance Matters, a
data analysis tool, to assist with the disaggregation of FCAT data. Performance Matters data is not only available to administrators, but also
available to teachers. Teachers use this information to assist them in developing lesson plans, data driven instruction, and other learning
opportunities for their individual students. Also, the Director of Student Academic Services provides copies of the data to each school
disaggregated in the various reporting areas of each content area assessed. Disaggregated data is also provided for the subgroup in each of

the content areas. This data is discussed at District Staff meetings and individually.

The instruments used to assess students’ progress are:

* DIBELS — as needed

» District Benchmark Assessment — 3 times

* DAR - as needed

* DRA — 3 times

* CCRP - throughout the year

Data analysis occurs formally three times a year when the District Benchmark Assessments are administered.
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Information based on data analysis will be used as follows:

» professional development

« instructional strategies

* interventions, and

« additional services
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LEA Support Teams

Describe the LEA support team that will be put in place to provide technical and program assistance for schools in need of improvement,

corrective action, and/or restructuring. Click here to see example responses.

Title & Name of Individual
No. Qualifications of Individual
on LEA Support Team

Bachelor of science in elementary education and a

masters degree in administration and supervision;34
1 Superintendent, David Durastanti

years as an administrator; 7 years as a district

administrator.

MED Education Leadership; BA Elementary Education;
2 Director of Student Academic Services, Sherri Albritton ESOL Endorsement; Middle Grades Math Certification;

School Principal Certification

BA in Elementary Education; MED in Education
3 Director of Curriculum, Marie Dasher Leadership; Middle School Math Certification; Florida

Principal Level Il Certification.

BA in Music Education; MA in Guidance and Counseling;
4  ESE Director, Dot Bell Certification in: Administration/Supervision, Mathematics

(6-12) and School Psychology.

B.S. Elementary Education; Social Principal (all levels);
5 Director of Federal Programs, Marcia Kapusta Early Childhood Education Certification; ESOL

Endorsement.

B.A. in Education; M.S. in Administration and Supervision;

Director of Personnel and Professional Development, Gary Certified Trainer in Targeted Selection Interviewing;

° Moore Trainer for Classroom Walk-Through Observations;
Advisor for Florida Secondary School Redesign Initiative.
Director of Applied Science/MIS and Deputy M.A. in Guidance and Counseling; 25 hours in
! Superintendent, Woody Caligan Administration /Supervision

MED Education leadership; BS in Elementary Education;
8 District AYP facilitator, Mary Farr
ESOL Endorsed

9 District Professional Development Facilitator, Jan McKibben BS in Elementary Education; ESOL Endorsed

Describe the activities the LEA Support Team will conduct during the Project Period to provide technical and program support to schools in
need of improvement, corrective action, and/or restructuring. For each activity the LEA shall include: the frequency of the activity and the
duration of the activity.

Response: The LEA support team will meet quarterly with the school site administrators to review the implementation of instructional
strategies and professional development activities. Members of the LEA support team will visit the school sites at various times throughout

the school year. Observations, interviews with school staff, and meetings with the school’s leadership team will be documented.
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Documentation will include, but not limited to,

* Principal uses CWT.

* Coach is used only for professional development.

« Differentiated instruction is evident in the classroom.

» Data Walls are current.

« Disaggregating data drives instruction.

* Project activities are evident.

* Professional Development plan for school reflects AYP needs.
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Current Capacity of LEA to Support Student Academic Achievement

Current Capacity- resources that are already in place to address academic performance that will be addressed with these funds. For
example: a computer lab is in place to implement a newly purchased software program; professional development has been provided in each
area of need identified (list professional development activities, when they occurred, and follow-up activities); the district has already changed
the organizational structure of a school to address recurring student achievement problems (describe what was done); to get teachers highly
qualified, the district has done the following (describe what the district has done); coordination with Title 1l has provided high-quality
professional development for teachers of students with disabilities; the district has collaborated with the Boys and Girls Club to provide

tutoring services after school; etc.

1. Describe the current capacity of the LEA to assist Title | students not achieving proficiency in reading and how this initiative will assist to
enhance/expand that current capacity.

Response: The resources in place to address academic performance in reading are:

» MacMillan / McGraw Hill Florida Treasures

» Saxon Phonics

* AR

» Ed Mark Reading

* Kaleidoscope

* Carbo Reading

Currently, all of Hardee’s K-5 schools have one computer lab. Students participate in computer software programs that enhance reading
skills. The schools also have a few Smart Boards for classroom use. These funds will enable one school to equip another computer lab. This
will allow more students to access computer programs. Supplying additional Smart Boards in all of the schools will enhance teacher lesson
presentations. Students will have the advantage of visual classroom instruction. This will help students understand concepts through a more

meaningful approach.

Professional development in reading is provided mainly by the professional development coach at each school site. Other trainings offered by
outside consultants are Kagan Cooperative Learning Strategies, Thinking Maps and Criss. The introduction of an outside expert to the
professional development process will provide guidance and oversight of these activities. This intervention will result in more direct and
effective instructional strategies being implemented in the classroom. The students will benefit by experiencing a more focused approach to
mastering the standards. All of the activities funded by this grant are supplemental to local, state and other federal programs. The extended

day offerings will be in addition to the summer camp program and SES Tutoring.

2. Describe the current capacity of the LEA to assist Title | students that are not achieving proficiency in mathematics and how this initiative

will assist to enhance/expand that current capacity.
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Response: The resources in place to address academic performances in math are:

» Harcourt math series

» CRISS strategies

* Thinking Maps

» Saxon Math

» Compass Lab

* Libby Pollett Number Literacy

* Study Island

Currently, all of Hardee’s K-5 schools have one computer lab. Students participate in computer software programs that enhance math skills.
The schools also have a few Smart Boards for classroom use. These funds will enable one school to equip another computer lab. This will
allow more students to access computer programs. Supplying additional Smart Boards in all of the schools will enhance teacher lesson
presentations. Students will have the advantage of visual classroom instruction. This will help students understand concepts through a more

meaningful approach.

Professional development in math is provided mainly by the professional development coach at each school site. Other trainings offered by
outside consultants are Kagan Cooperative Learning Strategies, Thinking Maps and Criss. The introduction of an outside expert to the
professional development process will provide guidance and oversight of these activities. This intervention will result in more direct and
effective instructional strategies being implemented in the classroom. The students will benefit by experiencing a more focused approach to
mastering the standards. All of the activities funded by this grant are supplemental to local, state and other federal programs. The extended

day offerings will be in addition to the summer camp program and SES Tutoring.

3. Describe the current capacity of the LEA to assist Title | students that are not achieving proficiency in writing and how this initiative will
assist to enhance/expand that current capacity.

Response: The resources in place to address academic performance in writing are:

» Forney Writing Strategies

* 4th Grade Stars

* Student Writing folders

* Thinking Maps for Writing

« 6 + 1 Writing Traits
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Currently, all of Hardee’s K-5 schools have one computer lab. Students participate in computer software programs that enhance writing skills.
The schools also have a few Smart Boards for classroom use. These funds will enable one school to equip another computer lab. This will
allow more students to access computer programs. Supplying additional Smart Boards in all of the schools will enhance teacher lesson
presentations. Students will have the advantage of visual classroom instruction. This will help students understand concepts through a more

meaningful approach.

Professional development in writing is provided mainly by the professional development coach at each school site. Currently Kathy Robinson
trainings in writing centers are provided in all of the schools. The introduction of an outside expert to the professional development process
will provide guidance and oversight of these activities. This intervention will result in more direct and effective instructional strategies being
implemented in the classroom. The students will benefit by experiencing a more focused approach to mastering the standards. All of the
activities funded by this grant are supplemental to local, state and other federal programs. The extended day offerings will be in addition to

the summer camp program and SES Tutoring.
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Strategies to Be Implemented

la.Name of strategy

1b. Select the school/s associated with the strategy (Schools pulled from section 1A.)

. HILLTOP ELEMENTARY SCHOOL
. ZOLFO SPRINGS ELEMENTARY SCHOOL

1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.)

. Indicator O

1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.)

1le Description of research of effectiveness (or purpose)

Response: The Achievement through Technology and Innovation (ATTAIN) Act of 2007 was passed by the 110th Congress to authorize
learning technologies in our schools. The ATTAIN Act purpose is to meet the goals of the NCLB Act of 2001 to raise student achievement,
close the achievement gap, and ensures high quality teaching, and prepares our students for the 21st century. Federally funded evidence-

based research showed that the use of technology increases student achievement and leads to systematic redesign.

The Education Technology Development Center reviewed and reported the results from 946 technology studies. Research from these studies

concluded that instructional programs that include technology show a positive impact on student achievement resulting in higher test scores.

Statham and Torell in 1996 examined the impact of technology on student learning. This research study revealed an increase in teacher-

student interaction, cooperative learning, problem solving and inquiry.

2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks starting the week of January 7th.)
Response: This strategy will be used to enhance the presentation of lessons. Teachers will begin to use the Smart Boards after participating
in training. This technology will be used at least once a week from November to May. Odyssey computer assisted instruction program and
computer hardware will be purchased in October/November. Odyssey is based on current and confirmed educational research and is
developed in a learning studio of highly qualified curriculum experts working alongside talented animators, script writers, and engineers.

Following training, teachers will begin to use these resources from November to May to assist students in mastering the Sunshine Standards.

3. Who will be in charge of monitoring implementation of the strategy or student progress?
Response: The principal will monitor the implementation of this strategy in the classroom. The principal has been trained in CWT and will

use this method of observation.

The outside expert will coordinate the professional development in technology with the Leadership Team, classroom teachers and the

Literacy Coach. This group will address technology strategies as they relate to student progress.
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4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress.

Response: District Benchmark Assessments will be the progress monitoring tools used to track effectiveness of this strategy.

5. Frequency of progress monitoring of this strategy.

Response: District Benchmark Assessments are administered three times during the school year — September,

Oct/Nov, and January.

6. What measures will be in place to ensure these services supplement existing services that may already be provided to eligible students.

Response: The funds expended to provide this technology, Smart Boards, the Odyssey Program, and Computer hardware, are in addition to
district and Title | expenditures. The principal will collaborate with the Title | Director in the oversight of these expenditures to ensure that they

are supplemental.
7. Strategic Imperative this strategy addresses: 3.1.a
8. If applicable, indicate if strategy is a reading initiative. No

9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.)

Response: 9. The targeted subgroups for this strategy are:

1) Math = SWD

2) Writing = All subgroups

3) Reading = SWD
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Strategies to Be Implemented

la.Name of strategy

1b. Select the school/s associated with the strategy (Schools pulled from section 1A.)

. BOWLING GREEN ELEMENTARY SCHOOL
. HILLTOP ELEMENTARY SCHOOL

. NORTH WAUCHULA ELEMENTARY SCHL
. ZOLFO SPRINGS ELEMENTARY SCHOOL

1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.)
1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.)

1le Description of research of effectiveness (or purpose)
Response: Studies performed by Garet et al.1999 and Garet et al. 2001 suggest that professional development activities develop teacher
skills, knowledge and will aid in the achievement of student educational goals. The sustained, intensive and active learning of the teachers

during training results in an integration of the new skills into their professional lives.

In 1989 Sparks and Loucks-Horsley analyzed existing research on professional development. Five effective practices were identified. These

practices were:

 Activities are conducted at school site

* Teachers are actively involved in planning

« Differentiated training is offered

* Support is ongoing

« Training is concrete with ongoing feedback and assistance

2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks starting the week of January 7th.)
Response: This strategy will be implemented between October 2008 and June 2009. The outside expert and Leadership Team will

collaborate in planning appropriate professional development in instructional strategies. Professional development is an ongoing process.

Literacy Coaches are located at each school site for daily training and modeling. Formal training will be offered after school, on weekends,

and on in-service days.

3. Who will be in charge of monitoring implementation of the strategy or student progress?

Response: The principal will monitor the implementation of this strategy in the classroom. The principal has been trained in CWT and will
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use this method of observation.

The outside expert will coordinate the professional development in technology with the Leadership Team, classroom teachers, and the

Literacy Coach. This group will address technology strategies as they relate to student progress.

4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress.

Response: District Benchmark Assessments are the progress monitoring tools used to track effectiveness of this strategy.

5. Frequency of progress monitoring of this strategy.

Response: District Benchmark Assessments are administered three times during the school year — September,

Oct./Nov., and January.

6. What measures will be in place to ensure these services supplement existing services that may already be provided to eligible students.

Response: The funds expended to provide this technology, Smart Boards, are in addition to district and Title | expenditures. The principal will

collaborate with the Title | Director in the oversight of these expenditures to ensure that they are supplemental.
7. Strategic Imperative this strategy addresses: 3.1.a
8. If applicable, indicate if strategy is a reading initiative. Yes

9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.)

Response: The main target group for this strategy is the teachers.

The specific subgroups are;

* Reading — SWD (BGE, HES, NWES, ZES) and Hispanic — (HES)

» Math — SWD (BGE, HES, NWES)

» Writing — All subgroups (HES)

https://app1.fldoe.org/bsa/School Improvel nitiative/print.aspx (25 of 33)7/14/2009 1:17:03 PM



Untitled Page

Strategies to Be Implemented

la.Name of strategy

1b. Select the school/s associated with the strategy (Schools pulled from section 1A.)

. BOWLING GREEN ELEMENTARY SCHOOL
. HILLTOP ELEMENTARY SCHOOL

. NORTH WAUCHULA ELEMENTARY SCHL
. ZOLFO SPRINGS ELEMENTARY SCHOOL

1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.)
1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.)

1le Description of research of effectiveness (or purpose)
Response: Extended day programs allow students to participate in small and one on one groups for instruction. There is considerable
research indicating that this type of instruction in small groups has positive effects on student learning. Davidson (1985) reviewed 80 studies

in mathematics and 40% of these studies reported that the students out scored the control group.

A study by Paik, Wang and Walberg in 2002 supports the idea that more time spent on a task yields an increase in learning. This is one of
the most consistent findings in educational research. Time alone is not effective. There must be teaching and learning activities and this

occurs during an extended program.

2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks starting the week of January 7th.)
Response: Students will participate in after school activities beginning in October 2008 and ending in February 2009. Students will attend for
three hours a week. Some schools will go three days a week for 1 hour. Others will host the program two days a week for 1 1/2 hours each

day.

3. Who will be in charge of monitoring implementation of the strategy or student progress?
Response: The principal will monitor the implementation of this strategy in the classroom. The principal has been trained in CWT and will

use this method of observation.

The outside expert will coordinate the professional development in technology with the Leadership Team, classroom teachers, and the

Literacy Coach. This group will address technology strategies as they relate to student progress.

4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress.

Response: District Benchmark Assessments are the progress monitoring tools used to track effectiveness of this strategy.

5. Frequency of progress monitoring of this strategy.

Response: The District Benchmark Assessment is administered three times during the school year — September,
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Oct./Nov., and January.

6. What measures will be in place to ensure these services supplement existing services that may already be provided to eligible students.

Response: The principals at each school will ensure that students participating in SES will be invited to attend the after school and or

summer program.

7. Strategic Imperative this strategy addresses: 3.1.a

8. If applicable, indicate if strategy is a reading initiative. Yes

9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.)

Response: The main target group for this strategy is the teachers.

The specific subgroups are;

* Reading — SWD (BGE, HES, NWES, ZES) and Hispanic — (HES)

» Math — SWD (BGE, HES, NWES)

» Writing — All subgroups (HES)
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Dissemination/Marketing

Describe how this application will be disseminated/marketed to the appropriate populations.

Provide the method(s) of dissemination/marketing of this application
Provide the population each method will address
Provide the frequency of each method used

Provide the duration of each method

o~ 0 bd PR

Provide the language(s) each method will be made available

Response: This application will be disseminated as follows:

1. Presentation at Hardee School Board Meeting

Population — school board members and community

Frequency — once

Duration — fifteen minutes

Language — English

2. Agenda item for Directors’ / Principals’ meeting

Population — District Directors and Principals

Frequency — once

Duration — ten minutes

Language — English

3. Meeting of School Leadership Team

Population — Administrators and lead teachers

Frequency — at least two times a month

Duration — October 2008 — July 31, 2009

Language — English

4. Faculty and staff meeting at each school site

Population — teachers, instructional paraprofessionals, guidance counselors, and administrators

https://app1.fldoe.org/bsa/School Improvel nitiative/print.aspx (28 of 33)7/14/2009 1:17:03 PM



Untitled Page

Frequency — once

Duration — thirty minutes

Language — English

5. Parent Information Book

Population — parents and community

Frequency — NA

Duration — available October 2008 — July 31, 2009

Language — English/Spanish

6. Newsletter to parents

Population — Parents and Community

Frequency - Quarterly

Duration - NA

Language — English /Spanish
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Budget

A. NAME OF THE NCLB PROGRAM: Title | School Improvement Initiative [1003(a)]

TAPS Number
B. NAME OF ELIGIBLE RECIPIENT: Hardee

09A006

C. Project Number (DOE USE ONLY):
No. @ @ ®3) 4 ®)

FUNCTION OBJECT ACCOUNT TITLE AND NARRATIVE FTE POSITION AMOUNT
1 5100 128 Training activities for teachers (instructional strategies & technology) 0.3 20000.00
2 5100 129 Teachers for extended day/year 0.2 10000.00
3 5100 210 Retirement 0.0 3000.00
4 5100 220 Social Security 0.0 2500.00
5 5100 240 Workers Compensation 0.0 500.00

Supplies and Materials (math manipulatives, Cuisenaire rods,
6 5100 510 0.0 10000.00
phonics games, fluency flip cards for skills)

7 5100 641 Capitalized Equipment (Smart Boards, Promethian Boards) 0.0 46000.00
8 5100 642 Non capitalized Equipment (ELMOS) 0.0 20000.00
9 5100 691 Capitalized Software (Odyssey) 0.0 31351.19
10 5100 692 Non Capitalized Software (Study Island) 0.0 20000.00
11 5100 750 Subs for teachers in training 0.0 10000.00
12 6400 128 Stipend for Coaches in training 0.0 25000.00

Professional Services: Consultants for training (Kagan, Pollett,
13 6400 311 0.0 15000.00
Robinson, Forney); outside expert from Schroeder Consultants

Materials for training (demo items for Cuisenaire, phonics, & math
14 6400 510 0.0 10000.00
manipulatives)

Travel (travel to trainings in instructional strategies & technology;
15 6400 330 0.0 15000.00
observe quality strategies @ other sites)

16 7200 790 Indirect Cost 3.9% 0.0 4560.00
17 5100 159 Paras for extended day 0.2 4000.00
18 5100 644 Computers, monitors & printers to upgrade @ one school site 0.0 10000.00

Total 256911.19
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DOE 101

Dr. Eric J. Smith, Commissioner
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Budget

A. NAME OF THE NCLB PROGRAM: Title | School Improvement Fund [1003(g)]

TAPS Number
B. NAME OF ELIGIBLE RECIPIENT: Hardee

09A005

C. Project Number (DOE USE ONLY):
No. @ @ 3 4 ®)

FUNCTION OBJECT ACCOUNT TITLE AND NARRATIVE FTE POSITION AMOUNT
1 5100 128 Stipend for Teachers in Training (Instructional strategies & technology) 0.0 12000.00
2 5100 129 Teachers for Extended Day/Year 0.2 8000.00
3 5100 210 Retirement 0.0 1000.00
4 5100 220 Social Security 0.0 900.00
5 5100 240 Workers Compensation 0.0 200.00
6 5100 750 Subs for Teachers in Training 0.0 2000.00
7 6400 138 Training for Coaches (Instructional strategies & technology) 0.0 7206.62
8 6400 139 Stipend for Training (Extra duty for coaches to prepare trainings) 0.0 5000.00

Professional and Technical Services: Outside expert from Schroeder
9 6400 311 0.0 5000.00
Consultants; trainings w/ Pollett, Forney, Robinson; QAR

Travel (observing strategies @ other sites; admin & teacher
10 6400 330 0.0 2087.43
attendance @ trainings)

Materials and Supplies (QAR materials, math manipulatives, reading
11 6400 510 0.0 10000.00
phonics cards)

12 6400 210 Retirement 0.0 1000.00
13 6400 220 Social Security 0.0 900.00
14 6400 240 Workers Compensation 0.0 200.00

Indirect Cost 3.9% (Original calculation over by $87.43. Moved
15 7200 790 0.0 2242.27
overage to travel by DOE OGM staff.)

16 5100 159 Paras 0.1 2000.00

Total 59736.32

DOE 101

Dr. Eric J. Smith, Commissioner
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DOE Home | Commissioner | Board of Education | ContactUs | DOE Paperless | Open Government | Site Index

For questions & comments regarding education issues: Commissioner@fldoe.org | For questions & comments regarding this Web site: E-mail Webmaster

Accessibility | Copyright Florida Department of Education ©2005 | Privacy Statement | Public Records

Free Downloads: Acrobat Reader | Excel Viewer 2003 | Word Viewer 97/2000 | PowerPoint Viewer 2003

Under Florida law, e-mail addresses are public records. If you do not want your e-mail address released in response to a public-records request, do not send electronic

mail to this entity. Instead, contact this office by phone or in writing.
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