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General Assurances

The Department of Education has developed and implemented a document entitled, General Terms, Assurances and Conditions for 

Participation in Federal and State Programs, to comply with: 

1.  34 CFR 76.301 of the Education Department General Administration Regulations (EDGAR) which requires local educational agencies 

to submit a common assurance for participation in federal programs funded by the U.S. Department of Education; 

2.  applicable regulations of other Federal agencies; and 

3.  State regulations and laws pertaining to the expenditure of state funds. 

In order to receive funding, applicants must have on file with the Department of Education, Office of the Comptroller, a signed statement by the 

agency head certifying applicant adherence to these General Assurances for Participation in State or Federal Programs. The complete text 

may be found at http://www.fldoe.org/comptroller/gbook.asp

School Districts, Community Colleges, Universities and State Agencies 

The certification of adherence filed with the Department of Education Comptroller’s Office shall remain in effect indefinitely unless a change 

occurs in federal or state law, or there are other changes in circumstances affecting a term, assurance, or condition; and does not need to be 

resubmitted with this application. 

No Child Left Behind Assurances (Applicable to All Funded Programs) 

By signature on this application, the LEA certifies it will comply with the following requirements of the No Child Left Behind Act of 2001: 

 Coordinate and collaborate, to the extent feasible and necessary as the LEA determines, with the State Educational Agency and other 

agencies providing services to children, youth, and families with respect to a school in school improvement, corrective action, or restructuring 

under section 1116. 

 
 Use the results of the student academic assessments required under section 1111(b)(3), and other measures or indicators available to the 

agency, to review annually the progress of each school served by the LEA and receiving Title I, Part A funds to determine whether all of the 

schools are making the progress necessary to ensure that all students will meet the State's proficient level of achievement on the State 

academic assessments described in section 1111(b)(3) by the 2013-2014 school year. 

https://app1.fldoe.org/bsa/SchoolImproveInitiative/print.aspx (2 of 37)7/14/2009 1:16:23 PM

http://www.fldoe.org/comptroller/gbook.asp


Untitled Page

FLORIDA DEPARTMENT OF EDUCATION 

Project Application 

TAPS Numbers: 

09A006 

09A005

Return to: 

 
 

Florida Department of Education 

Bureau of Grants Management 

Room 325 Turlington Building 

325 West Gaines Street 

Tallahassee, Florida 32399-0400 

Telephone: (850) 245-0496 

SunCom: 205-0496

A) Name and Address of Eligible Applicant: 

HAMILTON 

4280 SW COUNTY ROAD 152 

JASPER, FL 32052 

DOE USE ONLY

Date Received

B) Applicant Contact Information: 

Contact Name: 

First Name:
Doris 

MI: 

Last 

Name: 
Morgalo

Mailing Address: 4280 SW CR 152 

Jasper, FL 32052 

*Telephone Number (xxx-xxx-xxxx):386-792-0543 Ext:  

Fax Number (xxx-xxx-xxxx):386-792-6601 E-mail Address:doris.morgalo@firn.edu 

C) ProgramName (1) 

2008-2009 Title I School Improvement Initiative [1003(a)] 

C) ProgramName (1) 

2008-2009 Title I School Improvement Fund [1003(g)] 

Project Number: (DOE Assigned) 

 

Project Number: (DOE Assigned) 

 

D) Total Funds Requested: 

Allocation: $234633.09 

D) Total Funds Requested: 

Allocation: $119472.65 

Total Approved Funds:  

(DOE USE ONLY) 

  $

Total Approved Funds:  

(DOE USE ONLY) 

  $

https://app1.fldoe.org/bsa/SchoolImproveInitiative/print.aspx (3 of 37)7/14/2009 1:16:23 PM



Untitled Page

CERTIFICATION 

I Harry Pennington do hereby certify that all facts, figures, and representations made in this application are true, correct, and consistent with 

the statement of general assurances and specific programmatic assurances for this project. Furthermore, all applicable statutes, regulations, 

and procedures; administrative and programmatic requirements; and procedures for fiscal control and maintenance of records will be 

implemented to ensure proper accountability for the expenditure of funds on this project. All records necessary to substantiate these 

requirements will be available for review by appropriate state and federal staff. I further certify that all expenditures will be obligated on or 

after the effective date and prior to the termination date of the project. Disbursements will be reported only as appropriate to this project, and 

will not be used for matching funds on this or any special project, where prohibited.

Further, I understand that it is the responsibility of the agency head to obtain from its governing body the authorization for the submission of 

this application.

E)   ________________________________________________ 

          Signature of Agency Head

 
 

DOE 100B 

Revised 12/07 

 

Dr. Eric J. Smith, Commissioner

https://app1.fldoe.org/bsa/SchoolImproveInitiative/print.aspx (4 of 37)7/14/2009 1:16:23 PM



Untitled Page

School Achievement Data

1. School: CENTRAL HAMILTON ELEM. SCHOOL CENTRAL HAMILTON ELEM. SCHOOL  

 
2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 77.54 

CENTRAL HAMILTON ELEM. SCHOOL 

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing

Academic 

Indicators

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

TOTAL 48.00 41.00 43.00 48.00 NA 37.00 23.00 28.00 33.00 NA 86.00 98.00 84.00 89.00 NA

WHITE 60.00 58.00 57.00 62.00 NA 51.00 37.00 36.00 41.00 NA NA

BLACK 36.00 28.00 34.00 39.00 NA 22.00 10.00 22.00 27.00 NA 84.00 100.00 NA

HISPANIC NA NA NA

ASIAN NA NA NA

AMERICAN 

INDIAN
NA NA NA

ECONOMICALLY 

DISADVANTAGED
46.00 39.00 37.00 42.00 NA 33.00 20.00 26.00 31.00 NA 82.00 NA

ENGLISH 

LANGUAGE 

LEARNERS

NA NA NA

STUDENTS WITH 

DISABILITIES
NA NA NA

Grade Level Data

K NA NA

1 NA NA

2 NA NA

3 56.00 38.00 47.00 52.00 NA 43.00 27.00 41.00 46.00 NA

4 50.00 46.00 33.00 38.00 NA 29.00 31.00 28.00 33.00 NA

5 34.00 49.00 41.00 46.00 NA 33.00 17.00 29.00 34.00 NA

6 54.00 31.00 47.00 52.00 NA 46.00 16.00 15.00 20.00 NA

7 NA NA

8 NA NA

9 NA NA

10 NA NA
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11 NA NA

12 NA NA
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School Achievement Data

1. School: NORTH HAMILTON ELEMENTARY SCHL NORTH HAMILTON ELEMENTARY SCHL  

 
2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 67.80 

NORTH HAMILTON ELEMENTARY SCHL 

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing

Academic 

Indicators

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

TOTAL 62.00 65.00 62.00 67.00 NA 58.00 61.00 61.00 66.00 NA 100.00 100.00 96.00 100.00 NA

WHITE 80.00 83.00 80.00 85.00 NA 78.00 78.00 75.00 80.00 NA NA

BLACK 46.00 51.00 41.00 46.00 NA 41.00 39.00 37.00 42.00 NA NA

HISPANIC 41.00 43.00 42.00 47.00 NA 36.00 49.00 53.00 58.00 NA NA

ASIAN NA NA NA

AMERICAN 

INDIAN
NA NA NA

ECONOMICALLY 

DISADVANTAGED
51.00 58.00 51.00 56.00 NA 45.00 52.00 49.00 54.00 NA 93.00 98.00 NA

ENGLISH 

LANGUAGE 

LEARNERS

NA NA NA

STUDENTS WITH 

DISABILITIES
NA NA NA

Grade Level Data

K NA NA

1 NA NA

2 NA NA

3 76.00 59.00 75.00 80.00 NA 71.00 77.00 85.00 90.00 NA

4 60.00 79.00 60.00 65.00 NA 56.00 69.00 59.00 64.00 NA

5 51.00 64.00 73.00 78.00 NA 47.00 36.00 55.00 60.00 NA

6 56.00 62.00 44.00 49.00 NA 56.00 57.00 48.00 53.00 NA

7 NA NA

8 NA NA

9 NA NA

10 NA NA
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11 NA NA

12 NA NA
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Optional Performance Indicators

For each additional Performance Indicator the LEA shall provide the following information: 

1.  Identify the Performance Indicator that is being addressed. 

2.  Provide data related to that performance indicator for the past three (3) school years. 

3.  Provide the target for the 2008-09 school year as a result of implementing strategies funded through this application. 

 
 
Indicator: 0 
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Root Cause Analysis

Identify all possible interactions within a system that could be contributing to identified area(s) of low academic achievement. (organizational 

culture of the school, organizational structure of the school, instructional methods, instructional preparation time, external factors, student 

demographics, curriculum, etc.)  

 
For each Root Cause identified, provide the following: 

1.  Provide the root cause being identified as causing low academic achievement. 

2.  Provide the data/documents reviewed to determine this is a cause of low academic achievement. 

3.  Explain how strategies implemented through this application will eliminate the root cause. 

4.  Provide anticipated outcomes of focusing resources to address identified root cause. 

 
 
Root Cause: 1 

Coordination between district based leaders and school based leaders to identify specific reasons for student low academic achievement has 

not been successful. Expertise was not available to sufficiently lead these discussions and develop action plans for implementation. The 

school district has entered into a contracted partnership with the North East Florida Educational Consortium (NEFEC) to assist the schools 

and district in focusing upon root causes and charting a course to resolve such causes. NEFEC will provide the following services to the 

leadership teams of the schools and district: (1) Training in and coaching on using data-driven decision making process for planning and 

achievement; (2) Assist instructional staff in the development of curriculum maps in the areas of reading and mathematics; (3) Provide 

information on research proven solutions to student achievement challenges; (4) Training in and coaching in instructional leadership and 

achievement monitoring that will bring about systemic change in the district. This process will also include site visits, instructional walk 

throughs, and analysis of current instructional practices and recommendations for interventions to increase student achievement. NEFEC will 

provide professional development in specific areas such as leadership, school culture, classroom management, parent involvement, and other 

external factors that directly affect student achievement. The district and schools will work with NEFEC to prioritize processes that need to be 

implemented based on a review of all available data. An outside evaluator will be used to monitor the implementation of this process to assist 

in ensuring all phases of implementation are being carried out with fidelity and in a timely fashion. 

 
Root Cause: 2 

The lack of adequate and systemic professional development in the areas of reading, writing, and mathematics has had a negative influence 

on student achievement. There is a vast need for professional development to deepen teacher's understanding of their content area and to 

expand their instructional techniques necessary to improve student performance. Current FCAT data from Central Hamilton Elementary and 

North Hamilton Elementary are listed below: 

Central Hamilton Elementary North Hamilton Elementary 

Percent Meeting High Standards Percent Meeting High Standards 

Reading Math Writing Reading Math Writing 

2007-08 45 31 76 66 64 96 

2006-07 45 25 84 68 64 100 
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Percent Making Learning Gains Percent Making Learning Gains 

Reading Math Reading Math 

2007-08 57 63 53 62 

2006-07 57 44 67 62 

The district would like to expand the Florida Reading Initiative (FRI) to the staff at North Hamilton Elementary and to ensure that all new staff 

to CHE and NHE become trained in FRI strategies as they are added to the faculties. SUMS (Students Understanding Math and Science) 

needs to be provided for the staff at Central Hamilton Elementary and to new staff members at North Hamilton Elementary. Central Hamilton is 

a Reading First school and funding is needed to train new staff members and to provide access to the Intervention Academies during the 

second and subsequent years after receiving the inital Reading First training. Professional development in the Next Generation Sunshine 

Standards is needed to increase content area knowledge and pedagogy. The district does not have a specific writing program in use and 

professional development is needed to research and investigate a proven writing curriculum. The lack of adequate curriculum maps for 

teachers has not allowed the continuity from class to class in academic instruction. Techniques in differentiated instruction for students is 

greatly needed to meet the many diverse needs of our students. NEFEC, Florida Diagnostic Learning Resource Center (FDLRS), and 

consultants can provide these services for the district. 

 
 
Root Cause: 3 

One of the most troubling problems facing the district is the disparity in academic performance between the different subgroups of students. 

This achievement gap persists between minority and disadvantaged students and their white counterparts. There also exists a gap in the 

parental involvement within the various subgroups. Academic instructional strategies are greatly needed that will target specific student 

subgroups to build awareness of the student needs and designing appropriate academic instruction to meet their primary learning styles as 

well as strategies that could increase the parent involvement among all subgroups. Below is a comparison of the various subgroup scores at 

Central and North Hamilton Elementary: 

Central Hamilton Elementary 

% Below Grade % Below Grade % On Track for Prof. % On Track for Prof. 

Level Reading Level Math in Reading in Math 

White 2007-08 43 64 64 50 

2006-07 42 63 NA NA 

Black 2007-08 66 78 42 40 

2006-07 72 90 NA NA 
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Hispanic 2007-08 NA NA NA NA 

2006-07 NA NA NA NA 

Econ. 2007-08 63 74 47 41 

Disadv. 2006-07 61 80 NA NA 

North Hamilton Elementary 

% Below Grade % Below Grade % On Track for Prof. % On Track for Prof. 

Level Reading Level Math in Reading in Math 

White 2007-08 20 25 66 73 

2006-07 17 22 NA NA 

Black 2007-08 59 63 41 48 

2006-07 72 90 NA NA 

Hispanic 2007-08 58 47 44 41 

2006-07 57 51 NA NA 

Econ. 2007-08 49 51 46 49 

Disadv. 2006-07 42 48 NA NA 

 
 
Root Cause: 4 

Hamilton County is a small and rural district with limited local businesses to financially support through donations and taxes funds to help 

bridge the gap between needs and state funding. Even though technology is found throughout the school system, a need exists to expand the 

technology available to the classroom level to assist with differentiated instruction and to allow teachers to expand their instructional delivery 

styles. Without access to these classroom based technology, many of the instructional staff are using instructional methods that are not 

meeting the learning styles of our students. With the gap in achievement among the subgroups of students, increased numbers of computers 

in the classroom will assist in finding technology based interventions to meet student needs and to allow teachers to create additional small 

group activities for use during small group instruction. Limited instructional technology has led to an environment of whole group teacher led 

instructional periods that many of the students do not benefit from. Increasing these opportunities will have a positive impact on student 

achievement closing the achievement gap among the various subgroups of students. Supplemental materials for intervention and remediation 

also put a drain on local budgets. Various programs used in the district are quite expensive and sometimes are not available at all sites or for 

all students. Developing a variety of resources for teacher and student use is vitally needed to move the students toward proficency in reading, 

mathematics, and writing. 
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Data Analysis during Project Period

Describe the process the district will have in place during the project period to analyze student achievement and program outcome data. Your 

response must include the following: 

1.  What professional development will be offered to staff to analyze student achievement and program outcome data? Who will offer data 

analysis professional development? 

2.  What instrument(s) will be used to assess students’ progress in mastering grade-level benchmarks? 

3.  How many times during the 2008-2009 school year will data analysis take place at schools in need of improvement, corrective action, 

and/or restructuring? 

4.  How will the information based on data analysis be used? 

Response: Staff development will target the academic achievement problems in the core classes of reading and math that have caused the 

school to be designated as in need of improvement by first identifying the academic needs and sub groups associated with the needs. Data 

analysis will play a major role in making such determinations. On-going data training and follow-up, as well as our leadership team making on-

site visits will be a major component of our effort to improve our achivement among all students in reading and math. We will tap the talents of 

experts in those areas of need: Reading coaches will provide training and mentoring; consultants with credentials in math will be contracted to 

provide training and mentoring; principals will monitor the effectiveness of the training and should additional training be needed by an 

individual or a group, then the principal will contact the district for further help. Staff development is on-going throughout the year with 

designated opportunities for site based in-service to address the specific needs of teachers in regard to the needs of students who caused the 

school to be identified as a SINI. Reading staff development is on-going since the reading coach will be at the school every week modeling, 

observing and providing feedback and resources. 

The district will measure the impact of the professional development activities by the success of individuals meeting the reading and math 

goals and objectives of their Individual Professional Development Plans (IPDP), the annual AYP report for the school, and by the 

developmental growth of their students as demonstrated by the FCAT. We will use the staff and resources of Southern Regional Education 

Board to assist us in our moving to academic improvement. Other partners include NEFEC and FDLRS. We have on staff a Turn Around 

Specialist to provide on site professional development to Reading and Math Coaches and teachers through a diagnostic prescriptive approach 

which is based on instructional walk throughs,student academic data, and district and prinicpals recommendations. Various instruments will be 

used assess student progress toward benchmarks. ThinkLink benchmark assessments will be give 3 times during the year to monitor student 

progress. Quarterly assessments using Scholastic Reading Inventory (SRI), DIBELS, and assessments developed using FCAT TestMaker will 

be administered to students. Weekly assessments will be given using materials from the district adopted reading and mathematics series. The 

leadership teams at the school and district level in conjuction with NEFEC and the other support organizations will closely monitor the results 

as they become available to assist in making instructional decisions for the schools. 
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LEA Support Teams

Describe the LEA support team that will be put in place to provide technical and program assistance for schools in need of improvement, 

corrective action, and/or restructuring. Click here to see example responses. 

 

No.
Title & Name of Individual 

on LEA Support Team
Qualifications of Individual

1
Rex Mitchell, Assistant Superintendent for Teaching and 

Learning

29 years experience in education, master's degree, served 

as classroom teacher, principal, district coordinator, and 

assistant superintendent

2
Karen Mitchell, Coordinator of Accountability and 

Assessment

28 years of experience in education, master's degree, 

served as classroom teacher, vocational director, 

responsible for testing and accountability in the district

3 Doris Morgalo, Coordinator of Federal Programs

Experience working with Federal programs in Miami - 

Dade before employment in Hamilton School District, 

Doctorate degree

4
Carol Milton, Coordinator of FDLRS and Coordinator of 

Staff Development for Hamilton School District

21 years experience in education, specialist degree in 

educational leadership, master's degree in Special 

Education, experienced provider of staff development, 

extensive experience with budgeting

5 Gene Milton, Technology Specialist with FDLRS / Title 1

Extensive training and experience in designing and using 

data collection and analysis of results, provided data 

collection services for FLDOE, provides teacher and 

student data to individual school sites

6 Majorie Cooks, Principal of Central Hamilton Elementary

Experience as classroom teacher, assistant principal, 

current principal of CHE, master's degree, knowledge 

source of current status of school

7
Lea Wethington-Zamora, Principal of North Hamilton 

Elementary

Experience as classroom teacher, guidance counselor, 

current principal of NHE, master's degree, knowledge 

source of current status of school

8 Maceo Howell, Principal of Hamilton County High School

Experience as classroom teacher, assistant principal, 

principal of alternative school, current principal of Hamilton 

County High School, master's degree, receives students 

from CHE and NHE upon completion of sixth grade

9 Julie Adams-Blow, Turn Around Specialist with Title 1
Experience as classroom teacher, has worked previously 

with implementation of grants
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10 Regina Jordan, Coordinator of Special Education

Experience as classroom teacher, school principal, district 

coordinator of special education services, master's degree 

in special education and educational leadership

11 Larry Hutchenson, Consultant to District

Experience as classroom teacher, administrator, former 

FLDOE employee, vast experience working with districts in 

implementation of programs and grants

12
Pam Marshall, Human Resource Development Specialist 

with FDLRS

Experience as classroom teacher, resource teacher, 

special edcuation and student services director, private 

consultant, experience in designing and implementing 

interventions for students

13
Debra Massey, Program Development and Training 

Specialist NEFEC

Certified in elementary education and educational 

leadership, NBCT 1999 Middle Childhood Generalist, 

works with school reform and principal leadership initatives 

with NEFEC

 
Describe the activities the LEA Support Team will conduct during the Project Period to provide technical and program support to schools in 

need of improvement, corrective action, and/or restructuring. For each activity the LEA shall include: the frequency of the activity and the 

duration of the activity. 

Response: The LEA Support Team will be the focal point of accountablility for ensuring that the goals, objectives and strategies of the project 

will not only be carried out, but in a way to obtain the greatest degree of success. Meetings of the team will be on-going -- with initial meeting 

held weekly at the beginning of the project, to bi-weekly as the project is implemented. The team will be involved in each phase of 

implementation to include assuring that faculty and staff totally understand the project goals and objectives. Schools will be visited on a 

monthly basis by team members. School visits will be random and on a varied schedule so that team members may make observations and 

conduct interviews throughout the day. Additional duties of the LEA Support Team will include: 

-- Development of support teams within each school made up of a representative core of teachers and staff to ensure constant input and 

feedback from those actually implementing the various requirements of the project. Such teams will be in place within two weeks of the starting 

date of the project and will remain in place for the school year. 

-- A parent/community support team to assist in the gathering of feedback from parents as to the effectiveness of the project, as well as 

recommendations for changes, additions or deletions. 
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Current Capacity of LEA to Support Student Academic Achievement

Current Capacity- resources that are already in place to address academic performance that will be addressed with these funds. For example: 

a computer lab is in place to implement a newly purchased software program; professional development has been provided in each area of 

need identified (list professional development activities, when they occurred, and follow-up activities); the district has already changed the 

organizational structure of a school to address recurring student achievement problems (describe what was done); to get teachers highly 

qualified, the district has done the following (describe what the district has done); coordination with Title II has provided high-quality 

professional development for teachers of students with disabilities; the district has collaborated with the Boys and Girls Club to provide tutoring 

services after school; etc. 

 
1. Describe the current capacity of the LEA to assist Title I students not achieving proficiency in reading and how this initiative will assist to 

enhance/expand that current capacity. 

Response: The Hamilton School District, in its current capacity, has a number of resources to assist Title I schools not currently achieving 

proficiency in reading. Each school's daily schedule reflects a 90 minute uninterrupted reading block for all students. During this block, time is 

provided for initial benchmark instruction and individual interventions for students. SRA Imagine It is the core reading program used during this 

instructional block. Read 180 is provided for those level 1 students who are currently multiple years behind in reading to accelerate their 

movement to reading proficiency. Additional time is allocated each day to provide immediate intensive instruction for those students needing 

additional instruction through the use of SRA Mastery Plus, a direct instruction program. In addition, FCAT Explorer, Great Leaps, Compass 

Odyssey, My Reading Coach, Language for Learners, and KPALS are examples of additional materials and computer programs used to 

extend the instruction in the classroom. Center activity notebooks from Just Read! Florida have been provided to teachers to produce center 

activities to assist with differentiated instruction. These activities have been correlated to the five identified areas of reading (phonemic 

awareness, phonics, fluency, vocabulary, and comprehension) that are necessary for students to become proficient readers. A computer lab is 

available at each targeted school site for classes to use for various instructional programs and there are a limited number of student 

computers to implement software programs. Funds from this project would be used to purchase new computers for the lab and move the 

existing lab computers out into the individual classrooms. Central Hamilton Elementary has just completed participation in the Florida Reading 

Initiative provided by NEFEC during the summer of 2008. NEFEC provides staff to continue working with the teachers to implement the 

strategies learned during the present school year. North Hamilton Elementary has not participated in this program but will be targeted to do so 

with this project. The school district through involvement with NEFEC has taken over the primary goverance of the schools and all decisions 

related to reading at the school level are reviewed by district staff before implementation. Extensive work has been completed through the 

Director of Administrative Services and the Coordinator of Federal Projects to work with staff at the schools to become highly qualified. Funds 

are available through Title II for instructional staff to attend professional development activities that includes those that lead to being classified 

as highly qualified. Supplemental Academic Instruction (SAI) funds are used to purchase supplemental reading materials for teacher use to 

assist students in meeting reading proficiency standards. The Hamilton School District is a member of NEFEC and currently contracts with the 

organization for instructional services and technology support. Funds from this project will be used to extend these services beyond the scope 

of the current contract. Supplemental Academic Services (SES) are offered at both targeted schools for eligible students. The District After 

School Program (DASP) is also available to assist those students who do not qualify for SES services or were unable to be served through 

SES due to limited number of student slots for services. 

 
 
2. Describe the current capacity of the LEA to assist Title I students that are not achieving proficiency in mathematics and how this initiative 

will assist to enhance/expand that current capacity. 
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Response: The Hamilton School District, in its current capacity, has a number of resources to assist Title I schools not currently achieving 

proficiency in mathematics. Most grade levels are allocated a minimum of 60 minutes daily for core mathematics instruction and intensive 

interventions. The Harcourt Math series is used as the core program for the elementary grade levels. Other resources available for use with 

students include technology programs such Compass Odyssey, Accelerated Math, Fast Math, and other skill specific software to target 

specific student needs. FCAT Explorer is available at all sites for additional student practice. As with reading, a computer lab is available at 

each school site for teachers to take classes for the purpose of progress monitoring and specific skill attainment programs. A few computers 

are available in the classrooms for student use to expand the the daily core lesson taught by the teacher. However, the district is limited in the 

availability of technology (projectors, laptops, Elmo's, etc.) to assist teachers with alternate methods of instruction. The Compass Odyssey is 

not only designed to assist students in improving specific academic skills but has a component that teachers can use to help deliver instruction 

to students. Many mathematics topics require difficult graphs and drawings to help students master the concept of the lesson. With these 

additional instructional tools the district could expand the learning styles that are being effectively reached. Both Central Hamilton Elementary 

and North Hamilton Elementary have limited outside parapros or tutors to assist the students who need the immediate intensive instruction to 

accelerate their learning. Intervention teachers provided by this project can help work one on one or in small groups to build students to a skill 

level on track to become proficient. Funds from this project would also assist in making classroom computers available for use during small 

group instruction in mathematics. Supplemental materials for mathematics are also limited and the scope of this project would allow for the 

purchase of additional materials for use with students. In addition to the professional development with NEFEC, professional development 

activities are also currently being provided by the textbook publishers to assure their program is being used with fidelity. Specific professional 

development would be provided through this initiative to target the learning styles of the various subgroups in the schools and to bring new and 

viverant teaching strategies to mathematics relevant to the students. 

 
 
3. Describe the current capacity of the LEA to assist Title I students that are not achieving proficiency in writing and how this initiative will 

assist to enhance/expand that current capacity.  

Response: The Hamilton School District, in its current capacity, is limited in the number of resources to assist Title I schools not currently 

achieving proficiency in writing. Even though writing is a major component of the curriculum, the district does not currently have a district wide 

writing program that is being implemented. Various programs have been incorporated over the years but no one program has been adopted. 

Writing accross the curriculum is emphasized at all grade levels but has not received the same attention as reading and mathematics. The 

district has purchased the services of a company to provide writing prompts for the tested grade level students in the district and returned 

results based on the rubric used by the state in grading the essays. Due to its expense and with budget cuts this opportunity has not been 

budgeted for this school year. Funds from this project, in conjuction with District funds, would be used to return to the use of this service to 

help eliminate bias on the part of teachers in grading their own student's essays.This will only be used at Title I schools. Professional 

development in the area of writing would also be provided to all teachers to build a consistent instructional program that can be reinforced from 

year to year and mastery built as the students move through the school grade levels. Stipends from the grant would also be used to pay for 

after hours professional development in writing as well as the other academic areas to allow for teachers to be in their classrooms without 

interuption as much as possible. 
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Strategies to Be Implemented

1a.Name of strategy  

 
1b. Select the school/s associated with the strategy (Schools pulled from section IA.) 

●     CENTRAL HAMILTON ELEM. SCHOOL 

●     NORTH HAMILTON ELEMENTARY SCHL 

 
 
1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.)  

 
1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.) 

●     Root Cause 1 

 
 
1e Description of research of effectiveness (or purpose)  

Response: Central and North Hamilton Elementary are Title I schools in restructuring. The district has chosen the option of contracting with 

the North East Florida Educational Consortium to provide consultation and professional development to assist the schools with meeting NCLB 

AYP requirements. NEFEC responsibilities include conducting a needs assessment, reviewing data, determining a plan of action based on the 

data review, provide professional development to meet the activities described in the root causes, monitor school academic progress, conduct 

site visits and principal mentoring, and support implementation of proven instructional practices such as Florida Reading Initiative, Students 

Understanding Math and Science, and other content specific areas. This strategy has been chosen to meet the requirements of the No Child 

Left Behind legislation for schools in need of restructuring. 

 
2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks starting the week of January 7th.)  

Response: NEFEC will provide services for NHE and CHE for the entire 2008-09 school year. Monthly meetings will be held with the 

leadership team and NEFEC staff with weekly contacts directly with the schools. Professional development opportunities will be provided on 

an as needed basis throughout the year. 

 
3. Who will be in charge of monitoring implementation of the strategy or student progress?  

Response: The meetings will be coordinated with Doris Morgalo, Coordinator of Federal Programs and Debra Massey with NEFEC. 

 
4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress.  

Response: ThinkLink assessments will be given 3 times during the year to monitor student progress on benchmark assessments. Other 

assessments given during the year (SRI, DIBELS, Core Program Specific assessmemts) will be used to track effectiveness of strategies 

incorporated by classroom teachers with support from NEFEC and other providers. 

 
5. Frequency of progress monitoring of this strategy.  

Response: A monthly review will be held to discuss effectiveness of the strategies incorporated through the affiliation with NEFEC. 

 
6. What measures will be in place to ensure these services supplement existing services that may already be provided to eligible students.  

 
Response: The district is currently a member of NEFEC and uses district funds to provide services to the students and staff of the district. 

These funds would be used to provided additional services to North and Central Hamilton Schools.  
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7. Strategic Imperative this strategy addresses: 3.1.a 

 
8. If applicable, indicate if strategy is a reading initiative. No  

 
9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.)  

Response: The strategies proposed by NEFEC will be targeted to all stakeholders involved in this project. This will include district staff, 

teachers, principals, parents, and students. 
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Strategies to Be Implemented

1a.Name of strategy  

 
1b. Select the school/s associated with the strategy (Schools pulled from section IA.) 

●     CENTRAL HAMILTON ELEM. SCHOOL 

●     NORTH HAMILTON ELEMENTARY SCHL 

 
 
1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.)  

 
1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.) 

●     Root Cause 1 

 
 
1e Description of research of effectiveness (or purpose)  

Response: The district and schools will utilize site visits as a strategy for gathering data and information pertaining to the implementation of 

new strategies identified as potential tools to assist the school with the restructuring process. Site visits will also be conducted for the purpose 

of reviewing "best practices" or methodologies in areas to include data anaylsis, leadership, academic programs, progress monitoring, school 

culture, and technology. Various articles reviewed indicated that site visits were an appropriate and meaningful way to observe best practices 

in a student centered environment. Many staff members are hesitant to believe that a "speaker" is familiar with their particular students and do 

not relate the strategies discussed to their current situation. Site visits allows administrators and staff members to see the strategies being 

employed in an actual school setting with students similiar to the demographics of the targeted school. 

 
2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks starting the week of January 7th.)  

Response: This strategy will begin in October 2008 and continue as opportunities become available. Twice quarterly, teams will be identified 

for participation in scheduled visits needed as indicated by the review of available data at the monthly meetings. 

 
3. Who will be in charge of monitoring implementation of the strategy or student progress?  

Response: Debra Massey of NEFEC will coordinate this strategy.  

 
4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress.  

Response: The three ThinkLink assessments will be utilized to monitor the effectiveness of this strategy. 

 
5. Frequency of progress monitoring of this strategy.  

Response: Quarterly monitoring of temporary duty forms conducted at the district level. 

 
6. What measures will be in place to ensure these services supplement existing services that may already be provided to eligible students.  

 
Response: Teachers and staff at North and Central are currently participating in site visits using Title I, Title II and district funds and these 

funds will be used to provide additional site visit opportunities to improve instruction at these sites. 

 
 
7. Strategic Imperative this strategy addresses: 3.1.a 
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8. If applicable, indicate if strategy is a reading initiative. No  

 
9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.)  

Response: The strategies proposed by NEFEC will be targeted to all stakeholders involved in this project. This will include district staff, 

teachers, principals, parents, and students. 
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Strategies to Be Implemented

1a.Name of strategy  

 
1b. Select the school/s associated with the strategy (Schools pulled from section IA.) 

●     CENTRAL HAMILTON ELEM. SCHOOL 

●     NORTH HAMILTON ELEMENTARY SCHL 

 
 
1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.)  

 
1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.) 

●     Root Cause 2 

 
 
1e Description of research of effectiveness (or purpose)  

Response: The Southern Regional Education Board (SREB) states that support for professional development is directly connected to 

academic standards and student achievement needs. The National Staff Development Council Standards indicate that student achievement 

results are the number one indicator for determining professional development activities for staff. Based on this research, the district will 

provide professional development in the program specific content areas of reading, math,and writing. Specific programs include: Florida 

Reading Initiative (FRI), Students Understanding Math and Science (SUMS), Reading First Academy, Reading First Intervention Academy,and 

Next Generation Sunshine State Standards. Hamilton County is looking to send 25 to 30 people to the SUMS and FRI trainings. These 

trainings range in length from a week to two weeks. At present, not all programs listed above are in place at targeted schools. This strategy will 

increase the use of research-based strategies at the targeted schools. At the present time, all the above mentioned professional development 

opportunities are not provided at each of the targeted sites. SUMS is currently in place at North Hamilton Elementary and FRI at Central 

Hamilton Elementary. The participation of the staff at each school site in these opportunities will greatly impact the ability of the staff member 

to use research proven strategies to increase student achievement. As the district stuggles to meet the highly qualified requirement of NCLB, 

participation in these professional development activities will move more of the staff in this direction. Adequate funding for participation in 

these on a school wide basis has become increasingly difficult during the recent budget cuts. 

 
 
2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks starting the week of January 7th.)  

Response: FRI, SUMS, Reading First Academies and Intervention Academies will be offered during the summer of 2009 with coaching, 

mentoring, and follow-up provided throughout the year. Other professional development will be provided, as possible, on a monthly basis 

either on site, at the district level, or through opportunities outside the district. Professional Development activities will begin in October 2008 

and continue through the summer of 2009.  

 
3. Who will be in charge of monitoring implementation of the strategy or student progress?  

Response: Carol Milton, Coordinator of Staff Development will develop the plan for professional development and monitor the implementation 

and participation of staff. 

 
4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress.  

Response: Data from the ThinkLink assessments given three times per year will be used to track effectiveness of this strategy. 
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5. Frequency of progress monitoring of this strategy.  

Response: Monthly reports of professional development activities will be reviewed by the LEA team to determine progress and effectiveness 

of this strategy. 

 
6. What measures will be in place to ensure these services supplement existing services that may already be provided to eligible students.  

 
Response: Teachers and staff at North and Central are currently participating in Professional Development activities using Title I, Title II and 

district funds and these funds will be used to provide additional Professional Development opportunities to improve instruction at these sites. 

 
 
7. Strategic Imperative this strategy addresses: 3.1.a 

 
8. If applicable, indicate if strategy is a reading initiative. Yes  

 
9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.)  

Response: The leadership and instructional staff at each school/district site will be the target population for professional development. 
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Strategies to Be Implemented

1a.Name of strategy  

 
1b. Select the school/s associated with the strategy (Schools pulled from section IA.) 

●     CENTRAL HAMILTON ELEM. SCHOOL 

●     NORTH HAMILTON ELEMENTARY SCHL 

 
 
1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.)  

 
1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.) 

●     Root Cause 2 

 
 
1e Description of research of effectiveness (or purpose)  

Response: The Southern Regional Education Board (SREB) states that support for professional development is directly connected to 

academic standards and student achievement needs. The National Staff Development Council Standards indicate that student achievement 

results are the number one indicator for determining professional development activities for staff. Joellen Killion (2006)with the National Staff 

Development Council has stated that staff development that improves the learning of all students deepens educator's content knowledge, 

provides them with research based instructional strategies to assist students in meeting rigorous academic standards and prepares them to 

use various types of classroom assessments appropriately. To increase student engagement in instruction, profesional development will be 

provided to the leadership and instructional staff in the areas of differentiated instruction, designing and managing small group instruction, and 

curriculum mapping techniques in the areas of reading, mathematics, and writing. As referenced in the Title I Part A application, adequate 

professional development is a major concern for the district as the district has had to cut back on the amount of professional development 

offered due to budget cuts. The professional development referenced in this application will be supplemental to Title I schools only. At the 

present time, all the above mentioned professional development opportunities are not provided at each of the targeted sites. SUMS is currently 

in place at North Hamilton Elementary and FRI at Central Hamilton Elementary. The participation of the staff at each school site in these 

opportunities will greatly impact the ability of the staff member to use research proven strategies to increase student achievement. As the 

district stuggles to meet the highly qualified requirement of NCLB, participation in these professional development activities will move more of 

the staff in this direction.  

 
2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks starting the week of January 7th.)  

Response: The LEA support team will meet monthly to review professional development offerings and participation by staff. Designated team 

members will plan the next steps for professional development as a result of these meetings. This strategy will begin October 2008 and 

continue through the Summer of 2009. 

 
3. Who will be in charge of monitoring implementation of the strategy or student progress?  

Response: Carol Milton, Coordinator of Staff Development will monitor implementation progress toward the achievement of this strategy. 

 
4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress.  

Response: The ThinkLink assessment data will be utilized to track effectiveness of this strategy. Discipline Data will also be monitored as 

another method of measuring student progress as a result of the implementation of instructional strategies.  
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5. Frequency of progress monitoring of this strategy.  

Response: The frequency of progress monitoring of this strategy will be quarterly. 

 
6. What measures will be in place to ensure these services supplement existing services that may already be provided to eligible students.  

 
Response: Teachers and staff at North and Central are currently participating in Professional Development activities using Title I, Title II and 

district funds and these funds will be used to provide additional Professional Development opportunities to improve instruction at these sites. 

 
 
7. Strategic Imperative this strategy addresses: 3.1.a 

 
8. If applicable, indicate if strategy is a reading initiative. No  

 
9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.)  

Response: The target population for this strategy is instructional and leadership personnel at the school/district sites. 
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Strategies to Be Implemented

1a.Name of strategy  

 
1b. Select the school/s associated with the strategy (Schools pulled from section IA.) 

●     CENTRAL HAMILTON ELEM. SCHOOL 

●     NORTH HAMILTON ELEMENTARY SCHL 

 
 
1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.)  

 
1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.) 

●     Root Cause 3 

 
 
1e Description of research of effectiveness (or purpose)  

Response: Intervention teachers provided by this project will work with students on a one to one basis or in small groups to promote 

accelerated academic growth. According to the Florida Center for Reading Research (FCRR), the classroom teacher, alone, may not be able 

to provide sufficient powerful instruction to meet the needs of all students. The research goes on to say that effective interventions increase 

intensity by increasing instructional time, decreasing the number of children in an instructional group, and improving the quality of instruction. 

These intervention teachers must also be provided with the additional materials and technology needed to move the targeted students 

forward. In order to assist the schools in meeting the needs of individual students, the district will provide an intervention teacher at each 

school site to provide intensive individual instruction to students falling in the lowest 25% in grades 3 and 4. Data will be utilized to develop 

prescriptive interventions focused on the specific benchmarks that students have not mastered. Intervention teachers will maintain data on a 

weekly basis to monitor student mastery of progress toward benchmarks. 

 
2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks starting the week of January 7th.)  

Response: The district will begin advertisement of these positions as soon as the grant is approved by the Department of Education. The 

intervention teachers will be full-time employees based at each school site to provide direct student services through the end of the school 

year. The teachers will provide instruction four days per week, assess one day per week to determine progress toward mastery of targeted 

skills, Chart progress and modify instructional plans for the individual students to move them to mastery of the desired benchmark. 

 
3. Who will be in charge of monitoring implementation of the strategy or student progress?  

Response: Julie Adams-Blow, Turn-Around Specialist for the Title I District Office will work directly with the Intervention Teachers and monitor 

implementation of this strategy as well as student progress. She will work collaboratively with Karen Mitchell, Student Services Coordinator, to 

ensure that the Response to Intervention model is implemented. 

 
4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress.  

Response: The weekly benchmark assessments will be used to monitor student progress towards implementation of this strategy. 

 
5. Frequency of progress monitoring of this strategy.  

Response: The District Turn-Around Specialist will meet monthly with the Intervention Teachers to review progress towards this strategy. 

 
6. What measures will be in place to ensure these services supplement existing services that may already be provided to eligible students.  
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Response: All core instruction will be provided through the regular education teachers. Core teachers will be providing differentiated 

instruction during core academic instruction periods. Instruction provided by Intervention Teachers will be above and beyond the services 

provided currently. 

 
7. Strategic Imperative this strategy addresses: 3.1.b 

 
8. If applicable, indicate if strategy is a reading initiative. Yes  

 
9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.)  

Response: Students scoring in the lowest 25% on FCAT in grades 3 and 4 at the targeted schools. 
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Strategies to Be Implemented

1a.Name of strategy  

 
1b. Select the school/s associated with the strategy (Schools pulled from section IA.) 

●     CENTRAL HAMILTON ELEM. SCHOOL 

●     NORTH HAMILTON ELEMENTARY SCHL 

 
 
1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.)  

 
1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.) 

●     Root Cause 3 

 
 
1e Description of research of effectiveness (or purpose)  

Response: Current district data indicates a strong correlation between discipline referrals and low student achievement. A learning 

environment conducive to learning must be established in order for students to achieve academically. Developing a single school culture is not 

a program but a way of organizing and running a school according to Dr. Alison Adler of the Palm Beach School District. She also states it 

begins with shared norms, believes, values, and goals and results in agreed upon processes and procedures that produce consistency in 

practice. A Single School Culture results in consistency of both adult and student practices related to behavior, academics, and climate. The 

purpose of this strategy it to provide as many professional development opportunities as possible for the targeted school staff members in the 

area of building a positive learning environment for students. NEFEC, FDLRS, and other consultants would be brought into the district to 

provide sessions in areas not limited to Single School Culture, classroom management, cultural differences in students, and differentiated 

instruction strategies for the subgroups. Included in this strategy will also be professional development in the area of data analysis for the 

purpose of designing specific learning stragegies for the individual students and targeted subgroups. It has been the practice of the district to 

use student data to drive the use of various programs to target the area of concern indicated by the data. Additional professional development 

is needed at the classroom level to assist teachers with making decisions on the appropriate strategies to be used with individual students or 

groups of students. 

 
2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks starting the week of January 7th.)  

Response: Professional development centered around school culture and specific student subgroups will be offered quarterly. Implementation 

of this strategy will begin upon approval of this grant. 

 
3. Who will be in charge of monitoring implementation of the strategy or student progress?  

Response: Rex Mitchell, Assistant Superintendent for Teaching and Learning, Carol Milton, FDLRS and Staff Development Coordinator, and 

Gene Milton, Technology Specialist with FDLRS / Title I, will be responsible for the implementation of this strategy. Participation will be 

determined from a review of temporary duty forms approved by the district for such activities. Gene Milton will compile data for subgroups to 

determine effectiveness of strategy implemetation. 

 
4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress.  

Response: ThinkLink assessments will be given 3 times during the year. Specific subgroup data will be evaluated to determine effectiveness 

of this strategy as it relates to student achievement. 
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5. Frequency of progress monitoring of this strategy.  

Response: Data will be reviewed on a quarterly basis beginning with implementation of the professional development opportunities to 

determine progress of students in the indicated subgroups. 

 
6. What measures will be in place to ensure these services supplement existing services that may already be provided to eligible students.  

 
Response: Monies allocated from Title I, Part A will be used to meet this strategy prior to the use of these funds for the purpose of 

professional development opportunities. 

 
7. Strategic Imperative this strategy addresses: 3.1.b 

 
8. If applicable, indicate if strategy is a reading initiative. No  

 
9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.)  

Response: The targeted population of this activity is the staff of the targeted schools. All staff will be included to allow the strategies learned to 

be applied at all levels of the school program. 
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Strategies to Be Implemented

1a.Name of strategy  

 
1b. Select the school/s associated with the strategy (Schools pulled from section IA.) 

●     CENTRAL HAMILTON ELEM. SCHOOL 

●     NORTH HAMILTON ELEMENTARY SCHL 

 
 
1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.)  

 
1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.) 

●     Root Cause 4 

 
 
1e Description of research of effectiveness (or purpose)  

Response: According to the North Central Regional Educational Laboratory website (www.ncrel.org), new technologies can provide 

meaningful learning experiences for all children, especially those classified at risk of educational failure. Many educational systems use a "pull 

out" program solely to meet the needs of these students. The use of technology in the regular classroom can bridge the gap by increasing 

student engagement and encouraging the use of higher order thinking skills that will lead to higher student achievement and the attainment of 

skills for the world of work. The purpose of this strategy is to bring more technology to the classroom level by providing instructional 

presentation technology for teachers and providing additional student work stations in the classroom to increase student engagement. Funds 

from this grant opportunity will be used to purchase presentation carts containing an "Elmo" document reader and a projector to make the 

document visible for all students. These carts will provide the opportunity to move teachers away from using the textbook as the primary 

instructional tool and increase student engagement. Pending available funds, providing a wireless network environment would allow for 

moving technology beyond the classroom to all areas of the school.  

 
2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks starting the week of January 7th.)  

Response: The aim of this strategy would be to allow the use of instructional presentation technology by teachers and use of additional 

classroom computers by students on a daily basis by providing increased numbers of technology tools.  

 
3. Who will be in charge of monitoring implementation of the strategy or student progress?  

Response: Rex Mitchell, Assistant Superintendent for Teaching and Learning, and Gene Milton, Technology Specialist with FDLRS / Title I, 

will monitor the purchase, installation, and use of the purchased technology tools. Gene Milton will also compile data for impact of strategy 

implementation. 

 
4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress.  

Response: ThinkLink assessments will be given 3 times during the year to monitor student progress on grade level benchmarks. Discipline 

data will be collected and reviewed to monitor the correlation between use of technlogy and positive student engagement. 

 
5. Frequency of progress monitoring of this strategy.  

Response: Quarterly reviews of ThinkLink assessments and discipline data will be reviewed to monitor the progress of this strategy. 

 
6. What measures will be in place to ensure these services supplement existing services that may already be provided to eligible students.  
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Response: District funds provide for a limited technology budget that is barely adequate to maintain existing hardware and software and to 

renew license agreements. The funds provided by this grant will be used to expand the current inventory of technology tools. 

 
7. Strategic Imperative this strategy addresses: 3.1.b 

 
8. If applicable, indicate if strategy is a reading initiative. No  

 
9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.)  

Response: The instructional staff and students of the targeted schools. 
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Dissemination/Marketing

Describe how this application will be disseminated/marketed to the appropriate populations. 

1.  Provide the method(s) of dissemination/marketing of this application 

2.  Provide the population each method will address 

3.  Provide the frequency of each method used 

4.  Provide the duration of each method 

5.  Provide the language(s) each method will be made available 

Response: Information pertaining to this project will be included on the district website which is accessible to the community 24/7. Information 

will be posted upon approval until the project ends on July 31, 2009. School websites will also be used to host the project information 

throughout the validity period of the grant. Project specific notifications will be sent home to parents of students in the targeted schools once 

approval has been received by the school district. School Advisory Councils and the District Improvement Team will be used to gain input on 

the progress of the grant and will receive monthly updates for the remainder of the school year. A note will be included on each of these 

notification methods that the application will be made available upon request in the home language of the parent. A copy of the application will 

be housed at each targeted school and at the district office in the Federal Projects office. These methods will provide information and 

notification to parents, staff, and students. 
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Budget

A. NAME OF THE NCLB PROGRAM: Title I School Improvement Initiative [1003(a)]

B. NAME OF ELIGIBLE RECIPIENT: Hamilton

C. Project Number (DOE USE ONLY): 

TAPS Number 

09A006

     

 

No.
(1) 

FUNCTION

(2) 

OBJECT

(3) 

ACCOUNT TITLE AND NARRATIVE

(4) 

FTE POSITION

(5) 

AMOUNT

1 5100 510 Instructional Materials to Supplement Student Instruction 0.0 20545.09

2 5100 644
Non Capitalized Computer Hardware: Cables, power strips, and 

other connection devices for technology carts and computers 
0.0 1000.00

3 5100 642

Non Capitalized Furniture, Fixtures, and Equipment: Technology 

Carts for Teacher Technology Cart Stations to allow teachers to 

intergrate technology into the delivery of course content and 

instruction in order to increase student engagement.

0.0 7000.00

4 5100 643

Capitalized Computer Hardware: Computers for Student Use and 

Laptops for Teacher Use and Elmo Document Projectors and 

computer projectors for teacher carts

0.0 74000.00

5 5100 692
Non Capitalized Software: Licenses for ThinkLink and My Advantage 

Writing Assessment Program
0.0 9000.00

6 6400 120

Stipends: Teacher Stipends to Attend Professional Development 

Activities (Florida Reading Initiative, Students Understanding Math 

and Science, Next Generation Standards, Reading First, Intervention 

Academies, Single School Culture, Curriculum Mapping, and Related 

Activities, Differentiated Instruction, Data Analysis)

0.0 55000.00

7 6400 310

Professional and Technical Services: Contract Services for North 

East Florida Educaitonal Consortium ($25,000), Independent Project 

Evaluator ($2000), and Consultants for Professional Development 

($10,000)

0.0 37000.00

8 6400 330

Travel: Travel for Teachers and Administrators to Attend Professional 

Development Sessions and Participate in Site Visits to occur in 

district, region and state

0.0 15000.00

9 6400 750
Substitutes: Substitute Teachers for Staff To Attend Professional 

Development and Site Visits
0.0 7131.00

10 7200 790 Indirect Cost (3.42%) 0.0 4750.00

11 6400 220 Benefits for Stipends (6.20% for FICA) 0.0 3410.00

12 6400 290 Benefits for Stipends (1.45% for Medicare) 0.0 797.00
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Total 234633.09

 

DOE 101
 

Dr. Eric J. Smith, Commissioner
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Budget

A. NAME OF THE NCLB PROGRAM: Title I School Improvement Fund [1003(g)]

B. NAME OF ELIGIBLE RECIPIENT: Hamilton

C. Project Number (DOE USE ONLY): 

TAPS Number 

09A005

     

 

No.
(1) 

FUNCTION

(2) 

OBJECT

(3) 

ACCOUNT TITLE AND NARRATIVE

(4) 

FTE POSITION

(5) 

AMOUNT

1 5100 120
Salary: 2 Intervention Teachers (1 for North Hamilton Elementary 

and 1 for Central Hamilton Elementary)
2.0 88478.00

2 5100 240 Workman's Compensation for 2 Intervention Teachers 2.0 1770.00

3 6400 330

Travel: Travel for Teachers and Administrators to Attend Professional 

Development Sessions and Participate in Site Visits to occur in 

district, region and state

0.0 2101.65

4 7200 790 Indirect Cost (3.42%) 0.0 3951.00

5 5100 220 Benefits for 2 Intervention Teachers (FICA 6.20%) 0.0 5486.00

6 5100 290 Benefits for 2 Intervention Teachers (Medicare 1.45%) 0.0 1283.00

7 5100 210 Benefits for 2 Intervention Teachers (Retirement 9.85%) 0.0 8715.00

8 5100 230 Benefits for Intervention Teachers (Insurance) 0.0 7688.00

Total 119472.65
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