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General Assurances

The Department of Education has developed and implemented a document entitled, General Terms, Assurances and Conditions for
Participation in Federal and State Programs, to comply with:

1. 34 CFR 76.301 of the Education Department General Administration Regulations (EDGAR) which requires local educational
agencies to submit a common assurance for participation in federal programs funded by the U.S. Department of Education;
2. applicable regulations of other Federal agencies; and

3. State regulations and laws pertaining to the expenditure of state funds.

In order to receive funding, applicants must have on file with the Department of Education, Office of the Comptroller, a signed statement by
the agency head certifying applicant adherence to these General Assurances for Participation in State or Federal Programs. The complete

text may be found at http://www.fldoe.org/comptroller/gbook.asp

School Districts, Community Colleges, Universities and State Agencies
The certification of adherence filed with the Department of Education Comptroller’s Office shall remain in effect indefinitely unless a change
occurs in federal or state law, or there are other changes in circumstances affecting a term, assurance, or condition; and does not need to

be resubmitted with this application.

No Child Left Behind Assurances (Applicable to All Funded Programs)

By signature on this application, the LEA certifies it will comply with the following requirements of the No Child Left Behind Act of 2001:

¥ Coordinate and collaborate, to the extent feasible and necessary as the LEA determines, with the State Educational Agency and other

agencies providing services to children, youth, and families with respect to a school in school improvement, corrective action, or

restructuring under section 1116.

¥ Use the results of the student academic assessments required under section 1111(b)(3), and other measures or indicators available to
the agency, to review annually the progress of each school served by the LEA and receiving Title I, Part A funds to determine whether all of

the schools are making the progress necessary to ensure that all students will meet the State's proficient level of achievement on the State

academic assessments described in section 1111(b)(3) by the 2013-2014 school year.
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FLORIDA DEPARTMENT OF EDUCATION

Project Application

TAPS Number:
09A006

Return to:

Florida Department of Education
Office of Grants Management
Room 332 Turlington Building
325 West Gaines Street
Tallahassee, Florida 32399-0400
Telephone: (850) 245-0496

Suncom: 205-0496

A) Program Name:
2008-2009 Title | School

Improvement Initiative [1003(a)]

DOE USE ONLY

Date Received

GULF
150 MIDDLE SCHOOL RD
PORT ST JOE, FL 32456

B) Name and Address of Eligible Applicant:

Project Number (DOE Assigned)

C) Total Funds Requested:

$134633.09

DOE USE ONLY

Total Approved Project:

D)
Applicant Co

ntact Information

Contact Name:
First Name: Sara MI:J

Last Name: Wooten

E-mail Address: swooten@gulf.k12.

fl.us

Address:
150 Middle School Road
Port St. Joe, FL 32456

Telephone Number: 850-229-
6940 Ext: 120

Fax Number: 850-227-1999

of this application.
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CERTIFICATION

and will not be used for matching funds on this or any special project, where prohibited.

| Tim Wilder do hereby certify that all facts, figures, and representations made in this application are true, correct, and consistent with the
statement of general assurances and specific programmatic assurances for this project. Furthermore, all applicable statutes, regulations,
and procedures; administrative and programmatic requirements; and procedures for fiscal control and maintenance of records will be
implemented to ensure proper accountability for the expenditure of funds on this project. All records necessary to substantiate these
requirements will be available for review by appropriate state and federal staff. | further certify that all expenditures will be obligated on or

after the effective date and prior to the termination date of the project. Disbursements will be reported only as appropriate to this project,

Further, 1 understand that it is the responsibility of the agency head to obtain from its governing body the authorization for the submission
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E)

Signature of Agency Head

DOE 100A

Dr. Eric J. Smith, Commissioner
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School Achievement Data

1. School: PORT ST. JOE ELEMENTARY SCHOOL PORT ST. JOE ELEMENTARY SCHOOL

2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 49.62

PORT ST. JOE ELEMENTARY SCHOOL

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing
2008- 2008- 2008- 2008- 2008- 2008-
Academic 2005- 2006- 2007- 2005- 2006- 2007- 2005- 2006- 2007-
2009 2009 2009 2009 2009 2009
Indicators 2006 2007 2008 2006 2007 2008 2006 2007 2008
Targets Outcomes Targets Outcomes Targets Outcomes
TOTAL 66.00 71.00 78.00 79.00 NA 67.00 79.00 78.00 79.00 NA 63.00 84.00 91.00 92.00 NA
WHITE 73.00 77.00 82.00 83.00 NA 73.00 84.00 85.00 86.00 NA 85.00 94.00 95.00 NA
BLACK 38.00 52.00 61.00 62.00 NA 40.00 64.00 51.00 68.00 NA NA
HISPANIC NA NA NA
ASIAN NA NA NA
AMERICAN
NA NA NA
INDIAN

ECONOMICALLY
59.00 62.00 71.00 72.00 NA 56.00 73.00 65.00 68.00 NA 80.00 86.00 87.00 NA
DISADVANTAGED

ENGLISH
LANGUAGE NA NA NA
LEARNERS
STUDENTS WITH
27.00 52.00 60.00 62.00 NA 35.00 72.00 52.00 68.00 NA NA
DISABILITIES
Grade Level Data
K NA NA
1 NA NA
2 NA NA
3 80.00 73.00 78.00 79.00 NA 84.00 85.00 82.00 83.00 NA
4 55.00 72.00 85.00 86.00 NA 61.00 89.00 81.00 82.00 NA
5 62.00 70.00 73.00 74.00 NA 54.00 65.00 71.00 72.00 NA
6 NA NA
7 NA NA
8 NA NA
9 NA NA
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10 NA
11 NA
12 NA
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School Achievement Data

1. School: WEWAHITCHKA ELEMENTARY SCHOOL WEWAHITCHKA ELEMENTARY SCHOOL

2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 51.49

WEWAHITCHKA ELEMENTARY SCHOOL

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing
2008- 2008- 2008- 2008- 2008- 2008-
Academic 2005- 2006- 2007- 2005- 2006- 2007- 2005- 2006- 2007-
2009 2009 2009 2009 2009 2009
Indicators 2006 2007 2008 2006 2007 2008 2006 2007 2008
Targets Outcomes Targets Outcomes Targets Outcomes
TOTAL 64.00 73.00 73.00 74.00 NA 56.00 65.00 64.00 68.00 NA 80.00 96.00 90.00 91.00 NA
WHITE 68.00 75.00 75.00 76.00 NA 60.00 66.00 68.00 69.00 NA 96.00 90.00 91.00 NA
BLACK NA NA NA
HISPANIC NA NA NA
ASIAN NA NA NA
AMERICAN
NA NA NA
INDIAN

ECONOMICALLY
56.00 72.00 67.00 68.00 NA 45.00 65.00 54.00 68.00 NA 92.00 87.00 88.00 NA
DISADVANTAGED

ENGLISH
LANGUAGE NA NA NA
LEARNERS
STUDENTS WITH
27.00 65.00 53.00 62.00 NA 31.00 64.00 49.00 68.00 NA NA
DISABILITIES
Grade Level Data
K NA NA
1 NA NA
2 NA NA
3 85.00 80.00 71.00 72.00 NA 72.00 70.00 69.00 70.00 NA
4 67.00 69.00 76.00 77.00 NA 57.00 70.00 60.00 68.00 NA
5 49.00 69.00 71.00 72.00 NA 57.00 54.00 64.00 68.00 NA
6 NA NA
7 NA NA
8 NA NA
9 NA NA
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10 NA
11 NA
12 NA
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Optional Performance Indicators

For each additional Performance Indicator the LEA shall provide the following information:

1. Identify the Performance Indicator that is being addressed.
2. Provide data related to that performance indicator for the past three (3) school years.

3. Provide the target for the 2008-09 school year as a result of implementing strategies funded through this application.

Indicator: O
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Root Cause Analysis

Identify all possible interactions within a system that could be contributing to identified area(s) of low academic achievement. (organizational
culture of the school, organizational structure of the school, instructional methods, instructional preparation time, external factors, student

demographics, curriculum, etc.)

For each Root Cause identified, provide the following:

1. Provide the root cause being identified as causing low academic achievement.

2. Provide the data/documents reviewed to determine this is a cause of low academic achievement.
3. Explain how strategies implemented through this application will eliminate the root cause.
4

. Provide anticipated outcomes of focusing resources to address identified root cause.

Root Cause: 1

The district has identified instructional time as a root cause for low academic achievement. Because students are heterogenously grouped in
all classes, there is not enough time for individualized instruction. The district has reviewed data in regard to teacher qualifications and
education background and found this not to be the problem. The problem lies within a lack of time to spend with students who are math
challenged in a small group or one-to-one setting. It has been noted that in our schools where we have a pull-out program with a reading
specialist to reinforce basic reading skills for at-risk students, our program has been extremely successful and we have consistently made
AYP in reading. Therefore, it is the intent of the district to provide a math specialist who will work with students daily in grades 3-5 who have
scored below Level 3 on FCAT or who have scored below the 40% on the Stanford 10. Focusing human resources on a supplemental

curriculum and providing intensive small group or one-to-one instruction will increase student achievement in math by 10-17%.

Root Cause: 2

The district has identified a lack of a supplemental math curriculum to reinforce basic skills taught in the regular classroom as a root cause
for low academic achievement. The district has reviewed the current state adopted textbook and found that there are weak elements for
individualization, supported practice, repetition, and it falls short in the algebraic thinking component. It doesn't relate to real world problems
and does not generalize patterns, fuctions and relationships. The supplementary curriculum needs to be research based, skill specific, have
a diagnostic component and provides progress monitoring assessments. In addition, the district is looking for FCAT and NCTM standards
compatability. The Saxon Math Curriculum provides the repetition, assessments, guideded practice in the basic skills that students need.
The district has identified Successmaker, a research-based software program which has the required components and can supplement the
state adopted text. Successmaker is a SSS correlated software program that will enhance math instruction by providing a means of

instruction other than a text, progress monitoring, assessments and produces reports as needed.
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Data Analysis during Project Period

Describe the process the district will have in place during the project period to analyze student achievement and program outcome data.
Your response must include the following:
1. What professional development will be offered to staff to analyze student achievement and program outcome data? Who will offer
data analysis professional development?
2. What instrument(s) will be used to assess students’ progress in mastering grade-level benchmarks?
3. How many times during the 2008-2009 school year will data analysis take place at schools in need of improvement, corrective action,
and/or restructuring?

4. How will the information based on data analysis be used?

Response: The district has historically provided all teachers data analysis training during preschool planning. In August 2008 the district
changed from the Snapshot Data Analysis Program to Dashboard. Each school sent their two data specialists for training with Greg Alford,
the developer of the Dashboard program. Upon completion of their intensive training, they in turn trained all faculty members in their
respective schools. Teachers then used Dashboard to extract data about each of their students. Data analysis takes place quarterly in all
SINI schools. Teachers and content specialists adjust instruction and curriculum to meet the needs of their students. The math specialists

will assess and analyze data more frequently as students work to master math skills.
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LEA Support Teams

Describe the LEA support team that will be put in place to provide technical and program assistance for schools in need of improvement,

corrective action, and/or restructuring. Click here to see example responses.

Title & Name of Individual
No. Qualifications of Individual
on LEA Support Team

BS English Ed., MS in Admin/Supervision. Experience:elem.

teacher, elem. principal, asst. principal - high school, district
1 Sara Joe Wooten, Assistant Superintendent for Instruction

duties: curriculum, staff dev., student progression, school

improvement and all Title programs (12 yrs).
BS in Elementary Education, MS in Administration and
Supervision with certification in ESE. Experience as an
2 Deborah Crosby, Coordinator of ESE
elementary ESE teacher,secondary ESE teacher and district

ESE Coordinator.

BS in Elementary Education, experience teaching
3 Jan Traylor, Parent Liaision
elementary education, public relations and marketing.

BS in Mathematics, MS in Admin. and Supervision.

Experience- elementary, middle,high school math teacher; a

4  Clayton Wooten, Retired Administrator
principal of a Title | school that was recognized for making

continuous progress; a middle and high school principal.

BS in Business Ed., MS in Elementary Ed. Experience
5 Sharon Watson, Retired Teacher teaching a reading/math pull-out program at a Title |

elementary school.

Describe the activities the LEA Support Team will conduct during the Project Period to provide technical and program support to schools in
need of improvement, corrective action, and/or restructuring. For each activity the LEA shall include: the frequency of the activity and the
duration of the activity.

Response: The LEA support team will conduct the following activities throughout the 2008-09 school year:

1. Meet quarterly to discuss strategies, progress, and challenges of the SINI schools.

2. A designated liaison will communicate weekly with the principal to determine needs and

progress in meeting goals and objectives of the school's improvement plan and report

quarterly to the team.

3. Help solicit volunteers to assist with tutoring individual students as appropriate.

4. Help with other math related activities such as developing math facts sheets, laminating,
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parent outreach, tutoring, etc. as requested by the principal.

5. Help research best practices and report findings at quarterly meetings.

https://app1.fldoe.org/bsa/ School Improvel nitiative/print.aspx (13 of 19)7/14/2009 1:15:40 PM



Untitled Page

Current Capacity of LEA to Support Student Academic Achievement

Current Capacity- resources that are already in place to address academic performance that will be addressed with these funds. For
example: a computer lab is in place to implement a newly purchased software program; professional development has been provided in
each area of need identified (list professional development activities, when they occurred, and follow-up activities); the district has already
changed the organizational structure of a school to address recurring student achievement problems (describe what was done); to get
teachers highly qualified, the district has done the following (describe what the district has done); coordination with Title Il has provided high-
quality professional development for teachers of students with disabilities; the district has collaborated with the Boys and Girls Club to

provide tutoring services after school; etc.

1. Describe the current capacity of the LEA to assist Title | students not achieving proficiency in reading and how this initiative will assist to
enhance/expand that current capacity.

Response: Since the schools made AYP in reading, these funds will not be used to address academic performance in reading. The district
supplies funds via Title |, Title Il and the state for staff development, supplies and materials. The district's local allocation has provided

hardware for computer labs. The district collaborates with PAEC and DOE for staff development, technical assistance, and best practices.

2. Describe the current capacity of the LEA to assist Title | students that are not achieving proficiency in mathematics and how this initiative
will assist to enhance/expand that current capacity.

Response: Resources already in place to address academic performance that will be addressed with these funds are as follows: a
classroom for the math specialist at each school (state and local funds), computers to implement a newly purchased research based
software program (local, state and Title | funds), a math consultant who is engaged to come to provide intensive on-site training in research
based best math practices for the math specialists as well as other 3-5 math teachers (Title I). The district has provided in-service in data
analysis to identify students who are not proficient in mathematics (local, state funds). In addition, the data training pinpoints the areas of
weakness so that teachers can target skills that are deficient for each student. The district also provides the Stanford Math Diagnostic Test
to assist teachers in identifying student strengths and weaknesses (Title I, Title VI). Pre-school staff development in math was provided for
ESE and regular education teachers that focused on innovative ways to teach math to the struggling student. The district has allocated
funds for staff development and for substitutes to allow teachers to receive training during the day in district (Title I, Title Il). The district and
the Support Team members will solicit volunteers to help tutor students during the school day. The Parent Liaison will communicate with
parents to enlist their help at home and at school. The district collaborates with PAEC for consultants, research, and networking with other
districts to ensure optimum opportunities for staff development, best practices and current information on curriculum, instructional strategies
and methodologies. The strategies implemented with the grant will enhance the district's capacity to support and increase student

achievement.

3. Describe the current capacity of the LEA to assist Title | students that are not achieving proficiency in writing and how this initiative will
assist to enhance/expand that current capacity.

Response: At this time, there is not a need to address academic performance in writing so these funds will not be utilized for those
purposes. The district utilizes Title I, Title 1l, local and state funds to provide staff development, materials, supplies, and hardware to support
writing. Teachers received training in June on the Florida Writes Rubric, Conventions, and how to apply the rubric to the state grading scale.

Our collaborative partner, Gulf Coast Community College, has provided technical assistance with technology.
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Strategies to Be Implemented

la.Name of strategy

1b. Select the school/s associated with the strategy (Schools pulled from section 1A.)

. PORT ST. JOE ELEMENTARY SCHOOL
. WEWAHITCHKA ELEMENTARY SCHOOL

1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.)

1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.)

. Root Cause 1

. Root Cause 2

1e Description of research of effectiveness (or purpose)

Response: NCREL case studies of schools that used technology to supplement math instruction demonstrated that using technology has
helped close the achievement gap (Educational Technology News Fall/Winter 2004). Research by David Numberman identified 10
challenges that hinder student achievement in math and number 8 is "thinking the textbook is the curriculum." This reinforces the need for
supplementary math materials and for research based software programs that have proven effectiveness. By incorporating the research
based software program, Successmaker, which has proven effective in Florida and by utilizing a different math curriculum, Saxon Math,
which has proven effective with struggling math students at WES in the past, it is expected that student achievement in math will increase by
10 - 17%. Saxon Math case studies in the Panhandle demonstrate that over four years of testing, student achievement was significantly
higher than the state FCAT average. David Numberman's research also identified not enough time teaching math, not cultivating a student
centered classroom and not using data to drive decisions. A study on Improving Student Achievement and reported in Educational Research
Service, 2004 indicates that "using small group learning can increase student mathematics achievement.” This has proven effective with
reading in our district. With a math specialist working with our target students, we anticipate a 10-17% increase in student achievement in
math. Staff development that adheres to Florida's Protocol for high quality sustained training is essential to the success of the teacher as he/
she instructs. By providing a credentialed consultant to deliver intensive training in best practices, in addition to the consultants for
SuccessMaker and Saxon, and monthly follow-up, teachers will experience a high level of success as they meet the needs of the math

challenged student.

2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks starting the week of January 7th.)
Response: Because the proposed model is a pull-out program in addition to the regular math instructional time, students will receive
services 5 days per week throughout the school year beginning the first week of October. This model will be similar to the 90 minute reading

block that has increased student achievement in reading in our schools.

3. Who will be in charge of monitoring implementation of the strategy or student progress?
Response: The principal will be in charge of implementing the math specialist model. The math specialist will be in charge of providing
small group instruction, progress monitoring and reporting the progress to the principal. The district will communicate weekly with the

principal to determine progress and/or challenges and will share the information with the Support Team to brainstorm possible solutions.
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4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress.

Response: Progress monitoring tools will be computer based (SuccessMaker) as well as hard copy assessments which accompany the
Saxon curriculum. SuccessMaker reports can be printed weekly to determine time on task, progress with specific skill mastery, and
assessment results. The program also identifies skills that correlates to the SSS. Saxon has pre and post assessments that accompany the
curriculum and can be administered as each skill is taught to ascertain mastery or the need for further instruction or reinforcement. In
addition, there are on-line practice and assessments that the teacher can readily use. Portfolios will be kept on each student and the teacher

will use data to drive instruction to meet individual student needs.

5. Frequency of progress monitoring of this strategy.

Response: Progress monitoring will take place on a weekly basis. Results will be shared with the principal, the parent and the student.

6. What measures will be in place to ensure these services supplement existing services that may already be provided to eligible students.

Response: All teachers are highly qualified and funds from this grant will not be used to get teachers highly qualified. The LEA ensures that

funds will only be used to support the school improvement initiatives delineated in this application.

7. Strategic Imperative this strategy addresses: 3.1.a

8. If applicable, indicate if strategy is a reading initiative. No

9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.)
Response: The target populations are Blacks, students with disabilities at Port St. Joe Elementary and economically disadvantaged

students and students with disabilities at Wewahitchka Elementary.
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Dissemination/Marketing

Describe how this application will be disseminated/marketed to the appropriate populations.

Provide the method(s) of dissemination/marketing of this application
Provide the population each method will address
Provide the frequency of each method used

Provide the duration of each method

S

Provide the language(s) each method will be made available

Response: District website: The website will provide information to staff, parents, students, and the community upon approval of the grant

and will be accessible 24/7 throughout the project period.

School Newsletters: Information concerning the application will be disemminated in the school newletter in October only.

School Advisory Councils: Information will be provided so that the SAC will have input and oversight on expenditures. The SAC meets a

minimum of 5 times per year and a progress report will be given at each meeting.

PTO: The principal will share information about the application with the PTO at the first meeting only.

The application will be available in hard copy format in the home language of the parent as feasible. Should the district have an ELL student

whose home language is not English, every effort will be made to accommodate informing the parent of the application.
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Budget

A. NAME OF THE NCLB PROGRAM: Title | School Improvement Initiative [1003(a)]
TAPS Number
B. NAME OF ELIGIBLE RECIPIENT: Gulf

09A006
C. Project Number (DOE USE ONLY):
o, D@ © @ ©)
FUNCTION OBJECT ACCOUNT TITLE AND NARRATIVE FTE POSITION AMOUNT
1 5100 120 Math Specialists Salaries -Strategy 1 2.0 70604.00
2 5100 210 Retirement - Strategy 1 2.0 6954.00
3 5100 220 Social Security - Strategy 1 2.0 4378.00
4 5100 221 Medicare - Strategy 1 2.0 1024.00
5 5100 230 Insurance - Strategy 1 2.0 9900.00
6 5100 510 Classroom supplies for math specialists- Strategy 1 0.0 2000.00
7 5100 590 Research based math instructional materials - Strategy 1 0.0 6773.09
8 5100 750 Substitutes- Strategy 1 0.0 3000.00
Software to enhance math skills instruction and to progress monitor -
9 5100 691 0.0 21000.00

Strategy 1

Consultant to provide intensive math training and to provide monthly
10 6400 311 0.0 7000.00
site based follow-up - Strategy 1

11 6400 510 Materials for teacher training in best practices- Strategy 1 0.0 2000.00

Total 134633.09

DOE 101

Dr. Eric J. Smith, Commissioner
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DOE Home | Commissioner | Board of Education | ContactUs | DOE Paperless | Open Government | Site Index

For questions & comments regarding education issues: Commissioner@fldoe.org | For questions & comments regarding this Web site: E-mail Webmaster

Accessibility | Copyright Florida Department of Education ©2005 | Privacy Statement | Public Records

Free Downloads: Acrobat Reader | Excel Viewer 2003 | Word Viewer 97/2000 | PowerPoint Viewer 2003

Under Florida law, e-mail addresses are public records. If you do not want your e-mail address released in response to a public-records request, do not send electronic

mail to this entity. Instead, contact this office by phone or in writing.
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