Title I, Part A School Improvement Grants GILCHRIST


http://www.fldoe.org/
http://www.myflorida.com/
http://www.fldoe.org/
http://www.myflorida.com/
https://app1.fldoe.org/bsa/SchoolImproveInitiative/MainMenu.aspx
https://app1.fldoe.org/bsa/SchoolImproveInitiative/logout.aspx

Untitled Page

General Assurances

The Department of Education has developed and implemented a document entitled, General Terms, Assurances and Conditions for
Participation in Federal and State Programs, to comply with:

1. 34 CFR 76.301 of the Education Department General Administration Regulations (EDGAR) which requires local educational
agencies to submit a common assurance for participation in federal programs funded by the U.S. Department of Education;
2. applicable regulations of other Federal agencies; and

3. State regulations and laws pertaining to the expenditure of state funds.

In order to receive funding, applicants must have on file with the Department of Education, Office of the Comptroller, a signed statement by
the agency head certifying applicant adherence to these General Assurances for Participation in State or Federal Programs. The complete

text may be found at http://www.fldoe.org/comptroller/gbook.asp

School Districts, Community Colleges, Universities and State Agencies
The certification of adherence filed with the Department of Education Comptroller’s Office shall remain in effect indefinitely unless a change
occurs in federal or state law, or there are other changes in circumstances affecting a term, assurance, or condition; and does not need to

be resubmitted with this application.

No Child Left Behind Assurances (Applicable to All Funded Programs)

By signature on this application, the LEA certifies it will comply with the following requirements of the No Child Left Behind Act of 2001:

¥ Coordinate and collaborate, to the extent feasible and necessary as the LEA determines, with the State Educational Agency and other

agencies providing services to children, youth, and families with respect to a school in school improvement, corrective action, or

restructuring under section 1116.

¥ Use the results of the student academic assessments required under section 1111(b)(3), and other measures or indicators available to
the agency, to review annually the progress of each school served by the LEA and receiving Title I, Part A funds to determine whether all of

the schools are making the progress necessary to ensure that all students will meet the State's proficient level of achievement on the State

academic assessments described in section 1111(b)(3) by the 2013-2014 school year.
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FLORIDA DEPARTMENT OF EDUCATION TAPS Number:
Project Application 09A006
Return to: A) Program Name: DOE USE ONLY
2008-2009 Title | School
Florida Department of Education Date R ived
Improvement Initiative [1003 ate Receive
Office of Grants Management
(@l
Room 332 Turlington Building
325 West Gaines Street
Tallahassee, Florida 32399-0400
Telephone: (850) 245-0496
Suncom: 205-0496
B) Name and Address of Eligible Applicant: Project Number (DOE Assigned)

GILCHRIST
310 NW 11TH AVE
TRENTON, FL 32693

C) Total Funds Requested: D)

Applicant Contact Information
$73494.05

Contact Name:

First Name: Patricia MI:J E-mail Address: powersp@mygcsd.org

DOE USE ONLY
Last Name: Powers

Total Approved Project: Address:

310 NW 11th Avenue
$ Trenton, FL 32693

Telephone Number: 352-463- Fax Number: 352-463-3276
4408 Ext:

CERTIFICATION

| James Vickers do hereby certify that all facts, figures, and representations made in this application are true, correct, and consistent with
the statement of general assurances and specific programmatic assurances for this project. Furthermore, all applicable statutes,
regulations, and procedures; administrative and programmatic requirements; and procedures for fiscal control and maintenance of records
will be implemented to ensure proper accountability for the expenditure of funds on this project. All records necessary to substantiate these
requirements will be available for review by appropriate state and federal staff. | further certify that all expenditures will be obligated on or
after the effective date and prior to the termination date of the project. Disbursements will be reported only as appropriate to this project,

and will not be used for matching funds on this or any special project, where prohibited.

Further, 1 understand that it is the responsibility of the agency head to obtain from its governing body the authorization for the submission

of this application.
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E)

Signature of Agency Head

DOE 100A

Dr. Eric J. Smith, Commissioner
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School Achievement Data

1. School: BELL ELEMENTARY SCHOOL BELL ELEMENTARY SCHOOL

2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 55.18

BELL ELEMENTARY SCHOOL

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing
2008- 2008- 2008- 2008- 2008- 2008-
Academic 2005- 2006- 2007- 2005- 2006- 2007- 2005- 2006- 2007-
2009 2009 2009 2009 2009 2009
Indicators 2006 2007 2008 2006 2007 2008 2006 2007 2008
Targets Outcomes Targets Outcomes Targets Outcomes
TOTAL 77.00 79.00 78.00 80.00 NA 72.00 76.00 79.00 80.00 NA 94.00 88.00 92.00 93.00 NA
WHITE 77.00 78.00 78.00 80.00 NA 71.00 76.00 79.00 80.00 NA 88.00 91.00 93.00 NA
BLACK NA NA NA
HISPANIC NA NA NA
ASIAN NA NA NA
AMERICAN
NA NA NA
INDIAN

ECONOMICALLY
72.00 71.00 74.00 80.00 NA 66.00 69.00 72.00 80.00 NA 80.00 93.00 93.00 NA
DISADVANTAGED

ENGLISH
LANGUAGE NA NA NA
LEARNERS
STUDENTS WITH
52.00 56.00 55.00 65.00 NA 44.00 56.00 55.00 68.00 NA NA
DISABILITIES
Grade Level Data
K NA NA
1 NA NA
2 NA NA
3 77.00 82.00 78.00 80.00 NA 85.00 92.00 81.00 85.00 NA
4 78.00 71.00 83.00 85.00 NA 71.00 70.00 85.00 87.00 NA
5 77.00 82.00 73.00 80.00 NA 65.00 69.00 68.00 80.00 NA
6 NA NA
7 NA NA
8 NA NA
9 NA NA
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10 NA
11 NA
12 NA
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Optional Performance Indicators

For each additional Performance Indicator the LEA shall provide the following information:

1. Identify the Performance Indicator that is being addressed.
2. Provide data related to that performance indicator for the past three (3) school years.

3. Provide the target for the 2008-09 school year as a result of implementing strategies funded through this application.

Indicator: O
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Root Cause Analysis

Identify all possible interactions within a system that could be contributing to identified area(s) of low academic achievement. (organizational
culture of the school, organizational structure of the school, instructional methods, instructional preparation time, external factors, student

demographics, curriculum, etc.)

For each Root Cause identified, provide the following:

1. Provide the root cause being identified as causing low academic achievement.

2. Provide the data/documents reviewed to determine this is a cause of low academic achievement.
3. Explain how strategies implemented through this application will eliminate the root cause.

4. Provide anticipated outcomes of focusing resources to address identified root cause.

Root Cause: 1

Student demographics contributes largely to Bell Elementary's failure to make Adequate Yearly Progress. District-wide, Gilchrist County has
the highest percentage of Students with Disabilities in the state (25%). Classroom teachers have been provided with professional
development in teaching SWD in the content areas of reading, math, and writing. However, this group is still not reaching proficiency targets.
During 07/08, 55% of Students with Disabilities scored proficiency, not meeting the target of 58%. In math, 55% scored proficient, well under
the target of 62%. Targeting resources to this school to fund a Remediation Coach to work with this group in a pull-out model will increase

student achievement by an anticipated 5-10% in the content areas of reading and math.

Root Cause: 2

Bell Elementary has implemented various evidence-based programs in order to increase the proficiency levels of all students. Programs
such as Waterford Early Reading Program, Success Maker, Compass, and Think Gate have all contributed to student success at this
school. However, the use of these programs has been limited by the number of operating computer systems available in the school's two
labs. Increasing the lab capacity at this school will allow increased program access both during and after school. In addition, there are not
enough licenses of SuccessMaker and QuickReads to allow students to have easy access to the programs. This expansion of available

resources will increase student achievement by an anticipated 5-8% in the content areas of reading and math.
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Data Analysis during Project Period

Describe the process the district will have in place during the project period to analyze student achievement and program outcome data.
Your response must include the following:
1. What professional development will be offered to staff to analyze student achievement and program outcome data? Who will offer
data analysis professional development?
2. What instrument(s) will be used to assess students’ progress in mastering grade-level benchmarks?
3. How many times during the 2008-2009 school year will data analysis take place at schools in need of improvement, corrective action,
and/or restructuring?

4. How will the information based on data analysis be used?

Response: Data analysis professional development will continue to be offered to all Bell Elementary staff in accordance with the District
Professional Development Plan. Teachers will be able to participate in professional development activities such as Data Disaggregation and
Analysis, Think Link, Quia, SuccessMaker, Compass, SnapShot, etc. These instruments will be used to assess students' progress in
mastering grade-level benchmarks. Think Link will be the primary progress-monitoring tool, with assessments occuring three times per year.
Data from Waterford, Compass, and SuccessMaker will also be used as needed to measure progress of individual students. Data from
Think Link will be disaggregated and Close the Gap forms will be utilized to drill-down to the individual student level. The results of this in-
depth data analaysis will be utilized to refine instructional strategies, curricula, and other services offered to ensure maximum return on

investment.
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LEA Support Teams

Describe the LEA support team that will be put in place to provide technical and program assistance for schools in need of improvement,

corrective action, and/or restructuring. Click here to see example responses.

Title & Name of Individual
No. Qualifications of Individual

on LEA Support Team

Master's Degree, 8 years of classroom experience, 2 years of
1 Wendy O'Steen, Director of Elementary Education experience as a Reading Coach, 2 years of experience as a Director

of Elementary Education

Bachelor's Degree, six years of clasroom experience, 10 years of

2 Michelle Smith, Principal
counseling experience, 3 years of experience as Assistant Principal

Bachelor's Degree, 19 years of classroom experience, 2 years of

3 Sherry Lindsey, Assistant Principal
experience as a Reading Coach

Master's Degree, five years of experience in federal programs,

4  Patricia Powers, Title | Director
additional three years of experience as Title | Director

Master's Degree, 36 years of experience in education with 18 yeras
5 Mary Bennett, ESE Director of classroom experience and 18 additional years of experience as

the Director of Exceptional Student Education

6 TBA, Remediation Specialist TBA

Describe the activities the LEA Support Team will conduct during the Project Period to provide technical and program support to schools in
need of improvement, corrective action, and/or restructuring. For each activity the LEA shall include: the frequency of the activity and the
duration of the activity.

Response: The support team will meet monthly to review school progress toward meeting school improvement goals. The support team will
monitor progress of the school as a whole, and the Remediation Specialist will monitor progress of the targeted group specifically. Think
Link results will be updated throughout the year (three times per year), and data will be disaggregated and posted on the school and district
Data Walls with clear Action Plans identified. The school will be visited monthly by team members, and Classroom Walk-Throughs will be
conducted on the district schedule. Revisions to instructional strategies, curriculum, instructional materials, etc., will be made as needed

based on the results of the data and classroom observations.
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Current Capacity of LEA to Support Student Academic Achievement

Current Capacity- resources that are already in place to address academic performance that will be addressed with these funds. For
example: a computer lab is in place to implement a newly purchased software program; professional development has been provided in
each area of need identified (list professional development activities, when they occurred, and follow-up activities); the district has already
changed the organizational structure of a school to address recurring student achievement problems (describe what was done); to get
teachers highly qualified, the district has done the following (describe what the district has done); coordination with Title Il has provided high-
quality professional development for teachers of students with disabilities; the district has collaborated with the Boys and Girls Club to

provide tutoring services after school; etc.

1. Describe the current capacity of the LEA to assist Title | students not achieving proficiency in reading and how this initiative will assist to
enhance/expand that current capacity.

Response: Professional development has been provided to all teachers of the subgroup not meeting AYP in Reading, and will continue as
specified in the District Professional Development Plan. Students are currently receiving rigorous and relevant instruction in Reading in their
classroom. Students receive 90 minutes of Reading instruction, with an additional 30 minutes of Intensive Remediation in Reading for
students not meeting proficiency. In order to expand on this, these funds will be utilized to hire a Remediation Specialist that will work with
students who have scored a level 1 or 2 on FCAT or below the 40th %ile on the SAT-10 on a pull-out model. The Remediation Specialist will
be in charge of monitoring progress for this group of students, as well as reporting progress to the LEA Support Team. Instructional
strategies will be refined as needed. The Remediation Specialist will be able to identify gaps and collaborate with the classroom teacher on

closing those gaps.

In addition, this school currently has 100% Highly Qualified teachers and paraprofessionals. These teachers and paras staff the regular
school day, as well as a 21st Century Community Learning Center after-school program. This has been a valuable resource to the school
system. Supplementary Educational Services (SES) will begin for students before October 15, 2008. These services will supplement what

the regular school day teachers, after-school teachers, and Remediation Specialist do to increase student achievement.

The school currently utilizes Think Link for progrss monitoring, but also has resources such as Think Gate, Success Maker, Compass, Tune
in to Reading, Quick Reads, Waterford, Orton-Gillingham, and Great Leaps. The use of these programs would be more effective if they were
more available. There are currently two labs at this school, one with 28 systems and one with 21 systems. There is a SMART Board in one
of the labs. However, the systems that are in these labs are old and are constantly breaking. They require constant upkeep. We have only
three technology specialists in the district and the load is too much to keep these old systems working the newer software programs. New
systems purchased through these funds will replace the old systems, and the old systems will go out to the classrooms where they are more
closely monitored by teachers. This will allow groups of students to access programs in the labs, as well as in the classroom. The expansion
of computer availability will allow more students to access Success Maker, Compass, and Think Gate at a time. This will increase student

achievement through more easily accessible resources.

In addition, the use of Success Maker and QuickReads will be expanded through the increased number of licenses. Currently, there are not

enough licenses to allow students to have easy access to these programs.

2. Describe the current capacity of the LEA to assist Title | students that are not achieving proficiency in mathematics and how this initiative

will assist to enhance/expand that current capacity.
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Response: Professional development has been provided to all teachers of the subgroup not meeting AYP in Math, and will continue as
specified in the District Professional Development Plan. Students are currently receiving rigorous and relevant instruction in Math in their
classroom. In order to expand on this, these funds will be utilized to hire a Remediation Specialist that will work with students who have
scored a level 1 or 2 on FCAT or below the 40th %ile on the SAT-10 on a pull-out model. The Remediation Specialist will be in charge of
monitoring progress for this group of students, as well as reporting progress to the LEA Support Team. Instructional strategies will be refined

as needed. The Remediation Specialist will be able to identify gaps and collaborate with the classroom teacher on closing those gaps.

In addition, this school currently has 100% Highly Qualified teachers and paraprofessionals. These teachers and paras staff the regular
school day, as well as a 21st Century Community Learning Center after-school program. This has been a valuable resource to the school
system. Supplementary Educational Services (SES) will begin for students before October 15, 2008. These services will supplement what

the regular school day teachers, after-school teachers, and Remediation Specialist do to increase student achievement.

The school currently utilizes Think Link for progrss monitoring, but also has resources such as Think Gate, Success Maker, Compass, Aha!
Math, and Great Leaps. The use of these programs would be more effective if they were more available. There are currently two labs at this
school, one with 28 systems and one with 21 systems. There is a SMART Board in one of the labs. However, the systems that are in these
labs are old and are constantly breaking. They require constant upkeep. We have only three technology specialists in the district and the
load is too much to keep these old systems working the newer software programs. New systems purchased through these funds will replace
the old systems, and the old systems will go out to the classrooms where they are more closely monitored by teachers. This will allow
groups of students to access programs in the labs, as well as in the classroom. The expansion of computer availability will allow more
students to access Success Maker, Compass, and Think Gate at a time. This will increase student achievement through more easily

accessible resources.

In addition, the use of Success Maker will be expanded through the increased number of licenses. Currently, there are not enough licenses

to allow students to have easy access to this program.

3. Describe the current capacity of the LEA to assist Title | students that are not achieving proficiency in writing and how this initiative will
assist to enhance/expand that current capacity.

Response: Teachers have received and will continue to receive professional development in Mary Lewis "Writers in Control" to promote
proficiency in writing. The 21st Century program after-school allows students to write creatively. In addition, Write Score is being utilized to
assess current proficiency levels, and progres monitor students in grades 4, 8, and 10 three times per year. This web-based program would
be more efficient if students had access to working computers in the lab and in their classrooms. Systems provided through these funds will

increase writing proficiency due to extended exposure to writing programs.
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Strategies to Be Implemented

la.Name of strategy

1b. Select the school/s associated with the strategy (Schools pulled from section 1A.)

. BELL ELEMENTARY SCHOOL

1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.)

1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.)

. Root Cause 1

le Description of research of effectiveness (or purpose)

Response: Getting 100% of students proficient can only be accomplished by meeting the needs of all students, especially the lowest
quartile. Research has demonstrated that intensive intervention is the best way to remediate nonproficient students. The primary method of
providing intensive intervention is to increase the instructional time or reduce the size of the instructional group. Many teachers have
classroom where 50-60% of the students need intervention. Differentiated Instruction has been utilized by teachers to vary intensity

according to student need, but that is still limited by time and the size of the class.

The Florida Center for Reading Research says that interventions should be offered as soon as it is clear that the student is behind, must
significantly increase the intensity of instruction, provide the opportunity for direct instruction and practice, must provide immediate positive
feedback and reward, must be motivating/engaging/supportive, and must be guided by data on student progress. Teachers are currently
provided with professional development on utiizing data and differentiating instruction, but the availability of a Remediation Specialist to work

with these students full time would create intensity by reducing the group size and allowing for rigorous remediation time.

2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks starting the week of January 7th.)
Response: The Remediation Specialist will work full-time (five days per week) with groups of students targeted for intensive interention
based on FCAT, SAT-10, and Think Link data. These students will participate in this remediation class in groups of no more than five for 90

minutes per day twice a week on a rotational basis starting upon project approval and ending the week of May 25, 2009.

3. Who will be in charge of monitoring implementation of the strategy or student progress?
Response: The Remediation Specialist will monitor student progress of this group of students, and will report data and other information to
the LEA Support Team. This team will meet monthly to review any data from this group as well as from all students' Think Link information.

The Principal will ensure implementation of this strategy and will monitor throughout the year.

4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress.

Response: Think Link will be the primary progress monitoring tool used to track effectiveness of this strategy. Think Link will be
administered three times per year, and the results will be disaggregated and analyzed through Close the Gap forms that will be completed
for each child. In addition, Success Maker and Compass may be used to monitor progress of students, and data will be tracked for FCAT

and SAT-10 as well. Other progress monitoring tools utilized include DAR, Fox-in-the-Box, DIBELS, CELLA, FCAT Test Maker, Write Score,
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DIAL-3, pre/post tests, and Benchmark Testing.

5. Frequency of progress monitoring of this strategy.

Response: Think Link - 3 times per year (Sept, Jan, Apr)

Compass - On going

DAR - K-5 as needed

Fox-in-the-Box - K-2 as needed

DIBELS - 3 times per year (Sept, Nov, Jan)

FCAT - once per year for grades 3, 4, 5

SAT-10 - once per year for K-5

CELLA - 2 x per year (Sept/Mar) only for LEP Students

Success Maker - On going K-5

FCAT Test Maker - As Needed Grades 2-5

Write Score - 4 x per year Sept, Nov, Dec, Jan

Benchmark Testing - On going

DIAL-3 - 2 x per year PK ONLY

6. What measures will be in place to ensure these services supplement existing services that may already be provided to eligible students.

Response: Tutoring provided through NCLB (Supplementary Educational Services or SES) will be implemented with fidelity at this school.
Contracts have already been signed by the state-approved providers, and parents have indicated their interest in this service. Parents are
currently in the process of choosing their provider and approving their Student Learning Plan, and services will begin by October 15. That
program will in no way be supplanted by what the school is planning for these funds. The tutoring/remediation that will take place through

this project will occur during the school day, and will not interfer with the students' opportunity to take part in after-school tutoring.

These funds will not be used to get teachers highly qualified. Bell Elementary School currently has 100% Highly Qualified Teachers and
Paraprofessionals. The remediation specialist will work with teachers to meet the needs of individual students, but these funds will not be

used for specific PD activities.

7. Strategic Imperative this strategy addresses: 3.1.a
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8. If applicable, indicate if strategy is a reading initiative. Yes

9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.)

Response: Students will be targeted for intensive intervention provided through the Remediation Specialist based on need. Students
scoring level 1 or 2 on the FCAT Reading or Math will be targeted for inclusion, as well as students scoring below the 40th percentile on the
SAT-10. If the number of students in this category exceeds the amount of slots that the Remediation Specialist can successfully remediate,

students will be prioritized based on grade level. Grade level prioritization order will be 3rd, 4th, 5th, 2nd, 1st, Kindergarten, Pre-K.
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Strategies to Be Implemented

la.Name of strategy

1b. Select the school/s associated with the strategy (Schools pulled from section 1A.)

. BELL ELEMENTARY SCHOOL

1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.)

1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.)

Root Cause 2

le Description of research of effectiveness (or purpose)

Response: The school currently has research based programs in place, but the effectiveness of these programs would be enhanced by
increased access and availability of newer computer systems to run the programs on. Programs that would be utilized include Think Gate,
Success Maker, Quia, Think Link, Compass, Tune in to Reading, Accelerated Reader, Accelerated Math, etc. The use of these programs
has been limited due to the age of the computers currently in the lab, as well as the low number of systems in the lab that work. In addition,

the number of licenses available has limited the use of these research-based programs, such as Success Maker and QuickReads.

2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks starting the week of January 7th.)
Response: Increasing the access to technology will benefit students all year long, each regularly scheduled school day. In addition,
students that are able to participate in after-school programs will benefit from the use of the labs up to three hours after school, five days per
week. Use of these updated labs will commence as soon as the project is approved and systems can be ordered, and will continue through
the last week of May. Also, one of the benefits of purchasing equipment to update labs is that they will be available for continued use in

years to come.

3. Who will be in charge of monitoring implementation of the strategy or student progress?
Response: The Remediation Specialist will monitor student progress of this group of students, and will report data and other information to
the LEA Support Team. This team will meet monthly to review any data from this group as well as from all students’ Think Link information.

The Principal will ensure implementation of this strategy and will monitor throughout the year.

4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress.

Response: Think Link will be the primary progress monitoring tool used to track effectiveness of this strategy. Think Link will be
administered three times per year, and the results will be disaggregated and analyzed through Close the Gap forms that will be completed
for each child. In addition, Success Maker and Compass may be used to monitor progress of students, and data will be tracked for FCAT
and SAT-10 as well. Other progress monitoring tools utilized include DAR, Fox-in-the-Box, DIBELS, CELLA, FCAT Test Maker, Write Score,

DIAL-3, pre/post tests, and Benchmark Testing.

5. Frequency of progress monitoring of this strategy.

Response: Think Link - 3 times per year (Sept, Jan, Apr)
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Compass - On going

DAR - K-5 as needed

Fox-in-the-Box - K-2 as needed

DIBELS - 3 times per year (Sept, Nov, Jan)

FCAT - once per year for grades 3, 4, 5

SAT-10 - once per year for K-5

CELLA - 2 x per year (Sept/Mar) only for LEP Students

Success Maker - On going K-5

FCAT Test Maker - As Needed Grades 2-5

Write Score - 4 x per year Sept, Nov, Dec, Jan

Benchmark Testing - On going

DIAL-3 - 2 x per year PK ONLY

6. What measures will be in place to ensure these services supplement existing services that may already be provided to eligible students.

Response: Tutoring provided through NCLB (Supplementary Educational Services or SES) will be implemented with fidelity at this school.
Contracts have already been signed by the state-approved providers, and parents have indicated their interest in this service. Parents are
currently in the process of choosing their provider and approving their Student Learning Plan, and services will begin by October 15. That
program will in no way be supplanted by what the school is planning for these funds. The tutoring/remediation that will take place through
this project will occur during the school day, and will not interfer with the students' opportunity to take part in after-school tutoring. The use of

the labs will occur during school and during after-school programs, and will not interfer with SES in any way.

These funds will not be used to get teachers highly qualified. Bell Elementary School currently has 100% Highly Qualified Teachers and
Paraprofessionals. The remediation specialist will work with teachers to meet the needs of individual students, but these funds will not be

used for specific PD activities.
7. Strategic Imperative this strategy addresses: 3.1.a
8. If applicable, indicate if strategy is a reading initiative. Yes

9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.)
Response: All students will benefit from this strategy. Updated labs will allow increased access to current research-based programs and will

increase proficiency of all students.
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Dissemination/Marketing

Describe how this application will be disseminated/marketed to the appropriate populations.

Provide the method(s) of dissemination/marketing of this application
Provide the population each method will address
Provide the frequency of each method used

Provide the duration of each method

S

Provide the language(s) each method will be made available

Response: District Website: This will provide information to staff, parents, the community, and students who have access to the internet.

This information will be posted upon approval of application and be accessible 24/7 until the project period ends July 31, 2009.

School Website: This will provide information to staff, parents, the community, and students who have access to the internet. This

information will be posted upon approval of application and be accessible 24/7 until the project period ends July 31, 2009.

School Newsletters: Information on the application will be provided in Bell Elementary School's newsletter after the approval of the

application. This notification will address parents, staff, and students. This will be a one time notification through this method.

Student Advisory Councils: Information on the application will be provided to SACs to gain input on how to expend funds to best assist each
school. This notification will address parents, staff, students, and the community. This was done in the September 2008 meeting for planning
purposes. The SACs will be notified upon approval of the application and receive monthly updates from the Remediation Specialist for the

remainder of the school year on progress toward meeting student achievement goals.

Letters Home: The parent of each child targeted for intensive intervention through this project will receive a letter in the mail describing the

program and the services that their child will receive and why. This letter will be provided in Spanish for families of ESOL students.

There will be a note on each of these methods that explains that the application will be available in hard copy format in the home language
of the parent. The copy of the application will be available at the school their child attends or at the district office. This notation will be

provided in English and Spanish if needed.
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Budget

A. NAME OF THE NCLB PROGRAM: Title | School Improvement Initiative [1003(a)]
TAPS Number
B. NAME OF ELIGIBLE RECIPIENT: Gilchrist

09A006
C. Project Number (DOE USE ONLY):
\ ) @ 3 4) ®)
0.
FUNCTION OBJECT ACCOUNT TITLE AND NARRATIVE FTE POSITION AMOUNT

Salary - (Teachers) Remediation Specialist to serve targeted students
1 5100 120 0.7 31000.00
at Bell Elementary School in an intensive intevention pull-out model

2 5100 210 Benefits - Retirement 9.85% 0.0 3000.00
3 5100 220 Benefits - Social Security 7.65% 0.0 2400.00
4 5100 230 Benefits - Group Insurance 0.0 3500.00
5 5100 240 Benefits - Workers' Compensation 0.0 400.00

Equipment - Computer systems to update two computer labs in the
SINI in order to allow expanded access to research-based programs

6 5100 642 0.0 18000.00
such as Think Gate, Think Link, Success Maker, Compass, Tune in to

Reading, and Quia (Computers with monitors, keyboards and mouse)

7 5100 691 Software - Additional site licenses of SuccessMaker and QuickReads 0.0 15194.05

Total 73494.05

DOE 101

Dr. Eric J. Smith, Commissioner
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DOE Home | Commissioner | Board of Education | ContactUs | DOE Paperless | Open Government | Site Index

For questions & comments regarding education issues: Commissioner@fldoe.org | For questions & comments regarding this Web site: E-mail Webmaster

Accessibility | Copyright Florida Department of Education ©2005 | Privacy Statement | Public Records

Free Downloads: Acrobat Reader | Excel Viewer 2003 | Word Viewer 97/2000 | PowerPoint Viewer 2003

Under Florida law, e-mail addresses are public records. If you do not want your e-mail address released in response to a public-records request, do not send electronic

mail to this entity. Instead, contact this office by phone or in writing.
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