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General Assurances

The Department of Education has developed and implemented a document entitled, General Terms, Assurances and Conditions for 

Participation in Federal and State Programs, to comply with: 

1.  34 CFR 76.301 of the Education Department General Administration Regulations (EDGAR) which requires local educational 

agencies to submit a common assurance for participation in federal programs funded by the U.S. Department of Education; 

2.  applicable regulations of other Federal agencies; and 

3.  State regulations and laws pertaining to the expenditure of state funds. 

In order to receive funding, applicants must have on file with the Department of Education, Office of the Comptroller, a signed statement by 

the agency head certifying applicant adherence to these General Assurances for Participation in State or Federal Programs. The complete 

text may be found at http://www.fldoe.org/comptroller/gbook.asp

School Districts, Community Colleges, Universities and State Agencies 

The certification of adherence filed with the Department of Education Comptroller’s Office shall remain in effect indefinitely unless a change 

occurs in federal or state law, or there are other changes in circumstances affecting a term, assurance, or condition; and does not need to 

be resubmitted with this application. 

No Child Left Behind Assurances (Applicable to All Funded Programs) 

By signature on this application, the LEA certifies it will comply with the following requirements of the No Child Left Behind Act of 2001: 

 Coordinate and collaborate, to the extent feasible and necessary as the LEA determines, with the State Educational Agency and other 

agencies providing services to children, youth, and families with respect to a school in school improvement, corrective action, or 

restructuring under section 1116. 

 
 Use the results of the student academic assessments required under section 1111(b)(3), and other measures or indicators available to 

the agency, to review annually the progress of each school served by the LEA and receiving Title I, Part A funds to determine whether all of 

the schools are making the progress necessary to ensure that all students will meet the State's proficient level of achievement on the State 

academic assessments described in section 1111(b)(3) by the 2013-2014 school year. 
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FLORIDA DEPARTMENT OF EDUCATION 

Project Application 

TAPS Numbers: 

09A006 

09A005

Return to: 

 
 

Florida Department of Education 

Bureau of Grants Management 

Room 325 Turlington Building 

325 West Gaines Street 

Tallahassee, Florida 32399-0400 

Telephone: (850) 245-0496 

SunCom: 205-0496

A) Name and Address of Eligible Applicant: 

GADSDEN 

35 MARTIN LUTHER KING JR BLVD 

QUINCY, FL 32351 

DOE USE ONLY

Date Received

B) Applicant Contact Information: 

Contact Name: 

First Name: Tammy MI: 

Last 

Name: 
McGriff Farlin

Mailing Address: 35 Martin Luther King Jr. Blvd 

Quincy, FL 32351 

*Telephone Number (xxx-xxx-xxxx):850-627-9651 Ext:241  

Fax Number (xxx-xxx-xxxx):850-875-2983 E-mail Address:farlint@mail.gcps.k12.fl.us 

C) ProgramName (1) 

2008-2009 Title I School Improvement Initiative [1003(a)] 

C) ProgramName (1) 

2008-2009 Title I School Improvement Fund [1003(g)] 

Project Number: (DOE Assigned) 

 

Project Number: (DOE Assigned) 

 

D) Total Funds Requested: 

Allocation: $334884.52 

D) Total Funds Requested: 

Allocation: $477890.60 

Total Approved Funds:  

(DOE USE ONLY) 

  $

Total Approved Funds:  

(DOE USE ONLY) 

  $

CERTIFICATION 

I Reginald James do hereby certify that all facts, figures, and representations made in this application are true, correct, and consistent 

with the statement of general assurances and specific programmatic assurances for this project. Furthermore, all applicable statutes, 

regulations, and procedures; administrative and programmatic requirements; and procedures for fiscal control and maintenance of records 

will be implemented to ensure proper accountability for the expenditure of funds on this project. All records necessary to substantiate these 

requirements will be available for review by appropriate state and federal staff. I further certify that all expenditures will be obligated on or 

after the effective date and prior to the termination date of the project. Disbursements will be reported only as appropriate to this project, 
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and will not be used for matching funds on this or any special project, where prohibited.

Further, I understand that it is the responsibility of the agency head to obtain from its governing body the authorization for the submission 

of this application.

E)   ________________________________________________ 

          Signature of Agency Head

 
 

DOE 100B 

Revised 12/07 

 

Dr. Eric J. Smith, Commissioner
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School Achievement Data

1. School: CARTER PARRAMORE ACADEMY CARTER PARRAMORE ACADEMY  

 
2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 85.45 

CARTER PARRAMORE ACADEMY 

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing

Academic 

Indicators

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

TOTAL 8.00 0.00 8.00 50.00 NA 9.00 0.00 10.00 50.00 NA 64.00 81.00 95.00 NA

WHITE NA NA NA

BLACK 7.00 0.00 8.00 50.00 NA 8.00 0.00 9.00 50.00 NA 63.00 82.00 95.00 NA

HISPANIC NA NA NA

ASIAN NA NA NA

AMERICAN 

INDIAN
NA NA NA

ECONOMICALLY 

DISADVANTAGED
8.00 0.00 9.00 50.00 NA 9.00 0.00 11.00 50.00 NA 60.00 82.00 95.00 NA

ENGLISH 

LANGUAGE 

LEARNERS

NA NA NA

STUDENTS WITH 

DISABILITIES
0.00 10.00 50.00 NA 0.00 0.00 50.00 NA NA

Grade Level Data

K NA NA

1 NA NA

2 NA NA

3 NA NA

4 NA NA

5 0.00 0.00 18.00 50.00 NA 0.00 0.00 0.00 50.00 NA

6 19.00 0.00 20.00 50.00 NA 0.00 0.00 11.00 50.00 NA

7 9.00 0.00 19.00 50.00 NA 8.00 0.00 20.00 50.00 NA

8 6.00 0.00 7.00 50.00 NA 16.00 13.00 11.00 50.00 NA

9 0.00 0.00 0.00 50.00 NA 15.00 4.00 14.00 50.00 NA
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10 0.00 0.00 0.00 50.00 NA 6.00 0.00 8.00 50.00 NA

11 NA NA

12 NA NA
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School Achievement Data

1. School: CHATTAHOOCHEE ELEMENTARY SCHL CHATTAHOOCHEE ELEMENTARY SCHL  

 
2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 88.46 

CHATTAHOOCHEE ELEMENTARY SCHL 

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing

Academic 

Indicators

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

TOTAL 50.00 38.00 33.00 50.00 NA 50.00 19.00 39.00 50.00 NA 77.00 97.00 91.00 95.00 NA

WHITE NA NA NA

BLACK 50.00 34.00 31.00 50.00 NA 47.00 17.00 36.00 50.00 NA NA

HISPANIC NA NA NA

ASIAN NA NA NA

AMERICAN 

INDIAN
NA NA NA

ECONOMICALLY 

DISADVANTAGED
46.00 32.00 29.00 50.00 NA 45.00 18.00 34.00 50.00 NA NA

ENGLISH 

LANGUAGE 

LEARNERS

NA NA NA

STUDENTS WITH 

DISABILITIES
NA NA NA

Grade Level Data

K NA NA

1 NA NA

2 NA NA

3 43.00 23.00 22.00 50.00 NA 49.00 20.00 30.00 50.00 NA

4 47.00 44.00 30.00 50.00 NA 60.00 16.00 35.00 50.00 NA

5 50.00 42.00 40.00 50.00 NA 36.00 23.00 44.00 50.00 NA

6 60.00 46.00 42.00 50.00 NA 49.00 15.00 47.00 50.00 NA

7 NA NA

8 NA NA

9 NA NA
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10 NA NA

11 NA NA

12 NA NA
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School Achievement Data

1. School: EAST GADSDEN HIGH SCHOOL EAST GADSDEN HIGH SCHOOL  

 
2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 74.82 

EAST GADSDEN HIGH SCHOOL 

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing

Academic 

Indicators

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

TOTAL 13.00 16.00 22.00 50.00 NA 36.00 38.00 52.00 60.00 NA 85.00 88.00 90.00 95.00 NA

WHITE NA NA NA

BLACK 13.00 14.00 21.00 50.00 NA 35.00 37.00 50.00 60.00 NA 89.00 91.00 95.00 NA

HISPANIC NA NA NA

ASIAN NA NA NA

AMERICAN 

INDIAN
NA NA NA

ECONOMICALLY 

DISADVANTAGED
11.00 14.00 20.00 50.00 NA 34.00 38.00 51.00 60.00 NA 87.00 87.00 95.00 NA

ENGLISH 

LANGUAGE 

LEARNERS

NA NA NA

STUDENTS WITH 

DISABILITIES
NA NA NA

Grade Level Data

K NA NA

1 NA NA

2 NA NA

3 NA NA

4 NA NA

5 NA NA

6 NA NA

7 NA NA

8 NA NA

9 15.00 20.00 29.00 50.00 NA 36.00 42.00 56.00 65.00 NA
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10 11.00 10.00 14.00 50.00 NA 37.00 34.00 48.00 50.00 NA

11 NA NA

12 NA NA
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School Achievement Data

1. School: GEORGE W. MUNROE ELEM. SCHOOL GEORGE W. MUNROE ELEM. SCHOOL  

 
2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 91.92 

GEORGE W. MUNROE ELEM. SCHOOL 

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing

Academic 

Indicators

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

TOTAL 42.00 43.00 42.00 50.00 NA 51.00 37.00 49.00 55.00 NA 76.00 76.00 92.00 95.00 NA

WHITE NA NA NA

BLACK 40.00 40.00 44.00 50.00 NA 46.00 32.00 47.00 55.00 NA 74.00 83.00 95.00 NA

HISPANIC 43.00 45.00 38.00 50.00 NA 55.00 44.00 51.00 55.00 NA NA

ASIAN NA NA NA

AMERICAN 

INDIAN
NA NA NA

ECONOMICALLY 

DISADVANTAGED
40.00 39.00 43.00 50.00 NA 49.00 36.00 49.00 55.00 NA 78.00 94.00 95.00 NA

ENGLISH 

LANGUAGE 

LEARNERS

35.00 36.00 28.00 50.00 NA 54.00 45.00 47.00 55.00 NA NA

STUDENTS WITH 

DISABILITIES
35.00 26.00 37.00 50.00 NA 47.00 36.00 44.00 55.00 NA NA

Grade Level Data

K NA NA

1 NA NA

2 NA NA

3 59.00 44.00 43.00 50.00 NA 59.00 49.00 63.00 70.00 NA

4 29.00 37.00 41.00 50.00 NA 43.00 37.00 44.00 50.00 NA

5 39.00 47.00 40.00 50.00 NA 49.00 21.00 33.00 50.00 NA

6 NA NA

7 NA NA

8 NA NA

9 NA NA
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10 NA NA

11 NA NA

12 NA NA
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School Achievement Data

1. School: GREENSBORO ELEMENTARY SCHOOL GREENSBORO ELEMENTARY SCHOOL  

 
2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 86.86 

GREENSBORO ELEMENTARY SCHOOL 

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing

Academic 

Indicators

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

TOTAL 42.00 45.00 38.00 50.00 NA 50.00 46.00 49.00 55.00 NA 78.00 71.00 94.00 95.00 NA

WHITE NA NA NA

BLACK 37.00 37.00 35.00 50.00 NA 45.00 45.00 39.00 50.00 NA NA

HISPANIC 40.00 44.00 37.00 50.00 NA 53.00 47.00 46.00 55.00 NA NA

ASIAN NA NA NA

AMERICAN 

INDIAN
NA NA NA

ECONOMICALLY 

DISADVANTAGED
40.00 43.00 37.00 50.00 NA 50.00 46.00 49.00 55.00 NA 69.00 93.00 95.00 NA

ENGLISH 

LANGUAGE 

LEARNERS

20.00 35.00 19.00 50.00 NA 36.00 41.00 45.00 55.00 NA NA

STUDENTS WITH 

DISABILITIES
NA NA NA

Grade Level Data

K NA NA

1 NA NA

2 NA NA

3 67.00 41.00 39.00 50.00 NA 65.00 46.00 54.00 60.00 NA

4 29.00 42.00 23.00 50.00 NA 43.00 54.00 43.00 50.00 NA

5 37.00 60.00 53.00 60.00 NA 73.00 57.00 49.00 55.00 NA

6 NA NA

7 NA NA

8 NA NA

9 NA NA
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10 NA NA

11 NA NA

12 NA NA
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School Achievement Data

1. School: GRETNA ELEMENTARY SCHOOL GRETNA ELEMENTARY SCHOOL  

 
2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 89.35 

GRETNA ELEMENTARY SCHOOL 

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing

Academic 

Indicators

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

TOTAL 49.00 54.00 60.00 70.00 NA 43.00 62.00 62.00 70.00 NA 89.00 92.00 93.00 95.00 NA

WHITE NA NA NA

BLACK 47.00 52.00 59.00 70.00 NA 42.00 61.00 60.00 70.00 NA 90.00 93.00 95.00 NA

HISPANIC NA NA NA

ASIAN NA NA NA

AMERICAN 

INDIAN
NA NA NA

ECONOMICALLY 

DISADVANTAGED
50.00 51.00 60.00 70.00 NA 43.00 60.00 60.00 70.00 NA 91.00 93.00 95.00 NA

ENGLISH 

LANGUAGE 

LEARNERS

NA NA NA

STUDENTS WITH 

DISABILITIES
NA NA NA

Grade Level Data

K NA NA

1 NA NA

2 NA NA

3 51.00 66.00 60.00 70.00 NA 58.00 82.00 66.00 70.00 NA

4 51.00 47.00 65.00 70.00 NA 44.00 61.00 65.00 70.00 NA

5 44.00 50.00 55.00 70.00 NA 16.00 43.00 53.00 70.00 NA

6 NA NA

7 NA NA

8 NA NA

9 NA NA
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10 NA NA

11 NA NA

12 NA NA
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School Achievement Data

1. School: HAVANA ELEMENTARY SCHOOL HAVANA ELEMENTARY SCHOOL  

 
2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 89.74 

HAVANA ELEMENTARY SCHOOL 

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing

Academic 

Indicators

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

TOTAL 47.00 45.00 48.00 55.00 NA 39.00 39.00 55.00 65.00 NA 93.00 95.00 96.00 100.00 NA

WHITE NA NA NA

BLACK 48.00 44.00 46.00 55.00 NA 40.00 38.00 54.00 65.00 NA 93.00 95.00 96.00 100.00 NA

HISPANIC NA NA NA

ASIAN NA NA NA

AMERICAN 

INDIAN
NA NA NA

ECONOMICALLY 

DISADVANTAGED
47.00 42.00 44.00 55.00 NA 40.00 36.00 51.00 60.00 NA 91.00 94.00 96.00 100.00 NA

ENGLISH 

LANGUAGE 

LEARNERS

NA NA NA

STUDENTS WITH 

DISABILITIES
NA NA NA

Grade Level Data

K NA NA

1 NA NA

2 NA NA

3 67.00 41.00 45.00 55.00 NA 55.00 43.00 63.00 70.00 NA

4 38.00 53.00 52.00 60.00 NA 45.00 51.00 55.00 65.00 NA

5 41.00 41.00 48.00 55.00 NA 24.00 22.00 38.00 60.00 NA

6 NA NA

7 NA NA

8 NA NA

9 NA NA
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10 NA NA

11 NA NA

12 NA NA
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School Achievement Data

1. School: HAVANA MIDDLE SCHOOL HAVANA MIDDLE SCHOOL  

 
2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 82.03 

HAVANA MIDDLE SCHOOL 

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing

Academic 

Indicators

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

TOTAL 31.00 28.00 29.00 50.00 NA 29.00 35.00 51.00 55.00 NA 88.00 99.00 78.00 95.00 NA

WHITE NA NA NA

BLACK 30.00 26.00 29.00 50.00 NA 28.00 34.00 50.00 60.00 NA 99.00 78.00 95.00 NA

HISPANIC NA NA NA

ASIAN NA NA NA

AMERICAN 

INDIAN
NA NA NA

ECONOMICALLY 

DISADVANTAGED
30.00 24.00 27.00 50.00 NA 26.00 33.00 49.00 55.00 NA 99.00 78.00 95.00 NA

ENGLISH 

LANGUAGE 

LEARNERS

NA NA NA

STUDENTS WITH 

DISABILITIES
NA NA NA

Grade Level Data

K NA NA

1 NA NA

2 NA NA

3 NA NA

4 NA NA

5 NA NA

6 30.00 24.00 39.00 50.00 NA 18.00 24.00 35.00 50.00 NA

7 40.00 29.00 39.00 50.00 NA 36.00 40.00 69.00 70.00 NA

8 23.00 29.00 12.00 50.00 NA 33.00 39.00 44.00 50.00 NA

9 NA NA
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10 NA NA

11 NA NA

12 NA NA
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School Achievement Data

1. School: JAMES A. SHANKS MIDDLE SCHOOL JAMES A. SHANKS MIDDLE SCHOOL  

 
2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 85.03 

JAMES A. SHANKS MIDDLE SCHOOL 

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing

Academic 

Indicators

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

TOTAL 34.00 31.00 36.00 50.00 NA 28.00 31.00 33.00 50.00 NA 87.00 93.00 91.00 95.00 NA

WHITE NA NA NA

BLACK 33.00 31.00 34.00 50.00 NA 27.00 30.00 33.00 50.00 NA 95.00 92.00 95.00 NA

HISPANIC 42.00 50.00 NA 34.00 30.00 50.00 NA 87.00 NA

ASIAN NA NA NA

AMERICAN 

INDIAN
NA NA NA

ECONOMICALLY 

DISADVANTAGED
32.00 29.00 35.00 50.00 NA 25.00 30.00 30.00 50.00 NA 94.00 90.00 95.00 NA

ENGLISH 

LANGUAGE 

LEARNERS

NA NA NA

STUDENTS WITH 

DISABILITIES
13.00 8.00 14.00 50.00 NA 7.00 7.00 18.00 50.00 NA NA

Grade Level Data

K NA NA

1 NA NA

2 NA NA

3 NA NA

4 NA NA

5 NA NA

6 38.00 32.00 36.00 50.00 NA 25.00 20.00 22.00 50.00 NA

7 41.00 38.00 39.00 50.00 NA 28.00 38.00 36.00 50.00 NA

8 23.00 23.00 31.00 50.00 NA 29.00 33.00 43.00 50.00 NA

9 NA NA
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10 NA NA

11 NA NA

12 NA NA
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School Achievement Data

1. School: STEWART STREET ELEMENTARY SCHL STEWART STREET ELEMENTARY SCHL  

 
2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 96.19 

STEWART STREET ELEMENTARY SCHL 

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing

Academic 

Indicators

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

TOTAL 47.00 52.00 71.00 75.00 NA 51.00 55.00 75.00 80.00 NA 82.00 91.00 84.00 95.00 NA

WHITE NA NA NA

BLACK 47.00 52.00 69.00 75.00 NA 51.00 55.00 74.00 80.00 NA 90.00 83.00 95.00 NA

HISPANIC NA NA NA

ASIAN NA NA NA

AMERICAN 

INDIAN
NA NA NA

ECONOMICALLY 

DISADVANTAGED
45.00 52.00 71.00 80.00 NA 48.00 54.00 75.00 80.00 NA 92.00 83.00 95.00 NA

ENGLISH 

LANGUAGE 

LEARNERS

NA NA NA

STUDENTS WITH 

DISABILITIES
11.00 24.00 52.00 60.00 NA 23.00 39.00 56.00 66.00 NA NA

Grade Level Data

K NA NA

1 NA NA

2 NA NA

3 56.00 44.00 79.00 85.00 NA 75.00 58.00 88.00 90.00 NA

4 44.00 59.00 77.00 85.00 NA 49.00 73.00 72.00 80.00 NA

5 37.00 57.00 50.00 75.00 NA 24.00 32.00 60.00 70.00 NA

6 NA NA

7 NA NA

8 NA NA

9 NA NA
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10 NA NA

11 NA NA

12 NA NA
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School Achievement Data

1. School: WEST GADSDEN HIGH SCHOOL WEST GADSDEN HIGH SCHOOL  

 
2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 76.96 

WEST GADSDEN HIGH SCHOOL 

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing

Academic 

Indicators

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

TOTAL 26.00 23.00 24.00 40.00 NA 40.00 39.00 39.00 45.00 NA 90.00 89.00 87.00 95.00 NA

WHITE NA NA NA

BLACK 24.00 20.00 20.00 30.00 NA 32.00 32.00 37.00 45.00 NA 88.00 86.00 95.00 NA

HISPANIC 27.00 30.00 29.00 39.00 NA 49.00 58.00 41.00 50.00 NA 94.00 92.00 95.00 NA

ASIAN NA NA NA

AMERICAN 

INDIAN
NA NA NA

ECONOMICALLY 

DISADVANTAGED
23.00 21.00 22.00 32.00 NA 38.00 37.00 39.00 45.00 NA 87.00 87.00 95.00 NA

ENGLISH 

LANGUAGE 

LEARNERS

NA NA NA

STUDENTS WITH 

DISABILITIES
NA NA NA

Grade Level Data

K NA NA

1 NA NA

2 NA NA

3 NA NA

4 NA NA

5 NA NA

6 30.00 30.00 35.00 40.00 NA 22.00 22.00 22.00 40.00 NA

7 43.00 33.00 22.00 40.00 NA 38.00 26.00 22.00 40.00 NA

8 14.00 29.00 24.00 40.00 NA 27.00 58.00 38.00 40.00 NA

9 21.00 16.00 28.00 40.00 NA 40.00 36.00 74.00 80.00 NA
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10 13.00 7.00 11.00 40.00 NA 62.00 36.00 35.00 40.00 NA

11 NA NA

12 NA NA
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Optional Performance Indicators

For each additional Performance Indicator the LEA shall provide the following information: 

1.  Identify the Performance Indicator that is being addressed. 

2.  Provide data related to that performance indicator for the past three (3) school years. 

3.  Provide the target for the 2008-09 school year as a result of implementing strategies funded through this application. 

 
 
Indicator: 0 
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Root Cause Analysis

Identify all possible interactions within a system that could be contributing to identified area(s) of low academic achievement. (organizational 

culture of the school, organizational structure of the school, instructional methods, instructional preparation time, external factors, student 

demographics, curriculum, etc.)  

 
For each Root Cause identified, provide the following: 

1.  Provide the root cause being identified as causing low academic achievement. 

2.  Provide the data/documents reviewed to determine this is a cause of low academic achievement. 

3.  Explain how strategies implemented through this application will eliminate the root cause. 

4.  Provide anticipated outcomes of focusing resources to address identified root cause. 

 
 
Root Cause: 1 

The district has identified teacher expertise as a root cause of low academic achievement. Currently, 17% of the district's teachers teaching 

economically disadvantaged students are not highly-qualified, implying the lack of a strong background in reading and mathematics, which 

are the areas that schools failed to make AYP. The district reviewed student achievement data for the economically disadvantaged 

subgroup in reading, math, writing and science and noted that this subgroup failed to make AYP in all areas. Professional development 

activities supported through this application will provide expanded supplemental activities beyond those offered through the Title I, Part A 

application to further increase teacher expertise in reading, writing, mathematics and science. Focusing resources on professional 

development needs will increase student achievement by an anticipated 1-3% in each of core subject as teachers' expertise in the identified 

areas will be increased.  

 
Root Cause: 2 

The district has identified instructional time as a root cause of low academic achievement. Currently, the district implements NCLB SES for 

eligible students. While there are more than 4,000 students eligible for services, the district's allocation can only fund 310. Additionally, there 

is significant need for students who do not qualify for services through NCLB SES. Supplemental educational services, i.e. focused tutoring, 

will improve student performance in the areas where there is a demonstrated need by an anticipated decrease of 10% in the percent of 

subgroups not making AYP.  

 
Root Cause: 3 

This district has identified instructional methods as a root cause of low academic achievement. A review of current data from Classroom 

Walk Throughs indicates that the most common instructional method is whole group instruction, with majority lectures. Student engagement 

and active participation is minimal and student achievement is low. Research supports that classrooms where students are actively engaged 

yield the greatest academic achievement in all areas of the curriculm. Not only are students instructed by teachers with strong subject 

knowledge, but they actively participate in instruction through hands-on lessons. Focusing resources on providing classroom workshops will 

increase student achievement by an anticipated 5-10% in reading, math, writing and science. 
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Data Analysis during Project Period

Describe the process the district will have in place during the project period to analyze student achievement and program outcome data. 

Your response must include the following: 

1.  What professional development will be offered to staff to analyze student achievement and program outcome data? Who will offer 

data analysis professional development? 

2.  What instrument(s) will be used to assess students’ progress in mastering grade-level benchmarks? 

3.  How many times during the 2008-2009 school year will data analysis take place at schools in need of improvement, corrective action, 

and/or restructuring? 

4.  How will the information based on data analysis be used? 

Response: The district has seen continued progress in student performance with the implementation of the Florida Continuous 

Improvement Model, which has a strong emphasis on data analysis. To this end, pre-planning activities for all schools included data analysis 

training by a former school principal who has a proven record of effectiveness in using data to increase student performance. Additionally, 

the district's coordinator of assessment provided professional development for all students. Realizing the impact of effective use of data, the 

district provided further professional development in data analysis through the Panhandle Area Educational Consortium, whose focus was 

DASHBOARD. Schools identified as Correct I and Correct II will participate in data analysis professional development at a minimum of two 

times per grading period. To assess and monitor student progress, SuccessMaker, Classroom Walk Throughs, PRMN, Achieve 3000, and 

district and school level benchmark assessments will be utilized. Information discovered and discussed during the data analysis sessions 

will be used to inform instruction, with adjustments made as necessary. 
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LEA Support Teams

Describe the LEA support team that will be put in place to provide technical and program assistance for schools in need of improvement, 

corrective action, and/or restructuring. Click here to see example responses. 

 

No.
Title & Name of Individual 

on LEA Support Team
Qualifications of Individual

1
Assistant Superintendent of Academic Services (Dr. 

Sonja Bridges)

15 years of experience in Elementary Education, EdD in 

Organizational Leadership with specialization in 

Educational Leadership

2 Director of Elementary Education (Elizabeth E. Turner)
More than 20 years of experience in Elementary Education, 

with more than 20 as a principal.

3 Title I Coordinator (Tammy McGriff Farlin)

22 years of experience in Elementary Education, 2 years 

experience as an elementary school principal, 4 years 

experience as a Title I coordinatorEdS in Curriculum, 

Instruction Management and Administration

4
Director of Exceptional Student Education (Wilma 

Jackson)

More than 20 years of experience in education, 

certifications in EH, EMH, school principal, VE, SLD and 

elementary education, 5 years experience as the ESE 

Director.

5 Parent Services Coordinator (Audrey Lewis-Potter)

More than 20 years experience in education, with over 15 

years in parent services; developed research-based parent 

involvement model (which quantifies parental involvement) 

used in several districts in Florida

6 Director of Human Resources (Erica Starling)

Holds certification in Educational Leadership with more than 

5 years experience in implementing strategies to recruit and 

retain highly-qualified staff

7 Coordinator of Assessment (Shaia Beckwith-James)

Seven years experience in education with intensive 

knowledge of working with the community in providing 

information regarding school performance and activities

8 Director of Transportation (Rocky Pace)

20+ years experience as an educational leader serving as 

school principal, director of human resources, and director 

of transportation. Extensive knowledge of policies and 

procedures related to instructional and noninstructional 

unions.

9 Homeless Liaison (Sandra Lawson)

10+ years experience in elementary education, including 4+ 

years as a teacher and approximately 6 years as the 

district's homeless liaison
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10 Social Worker/Visiting Teacher (Rolanda Jackson)

5 years experience as district's visiting teacher with 

extensive knowledge of facilitating student attendance in 

order to improve high school graduation rate

11 Program Specialist (Fannie Smith)

Extensive experience in and knowledge of Exceptional 

Student Education with certification in Exceptional Student 

Education and Family and Consumer Science

12 Health Services Coordinator (Eugene Lamb)

More than 25 years experience in education, working with 

coordinating efforts of both the school community and the 

community as a whole.

 
Describe the activities the LEA Support Team will conduct during the Project Period to provide technical and program support to schools in 

need of improvement, corrective action, and/or restructuring. For each activity the LEA shall include: the frequency of the activity and the 

duration of the activity. 

Response: The Superintendent and School Board of Gadsden County are committed to providing the support necessary to ensure that all 

students achieve and schools make adequate yearly progress as determined by the Florida Department of Education performance 

indicators. Each participating school has been assigned a district-level support who is knowledgeable in curriculum and instruction and who 

will provide assistance to the schools. With the assistance of the district-level support team, participating schools will meet monthly to 

discuss progress, monitor implementation of models and determine next steps toward school improvement. Meetings will occur face to face 

and via conference call. The major activities conducted as support to schools will include: (1) Meet monthly with school leaders and 

instructional staff to assist with the implementation of work plan for school improvement., (2)Review School Improvement Plans,quarterly, 

offering guidance in ensuring plans meet requirements and address student needs., (3)Provide training opportunities in the areas of reading 

and mathematics to those teachers directly responsible for instructing subgroups that failed to make AYP, as determined by inservice 

calendar specific to each school., and (4)Meet monthly with each school team to analyze data, monitor progress and determine next steps 

for continuous improvement. 
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Current Capacity of LEA to Support Student Academic Achievement

Current Capacity- resources that are already in place to address academic performance that will be addressed with these funds. For 

example: a computer lab is in place to implement a newly purchased software program; professional development has been provided in 

each area of need identified (list professional development activities, when they occurred, and follow-up activities); the district has already 

changed the organizational structure of a school to address recurring student achievement problems (describe what was done); to get 

teachers highly qualified, the district has done the following (describe what the district has done); coordination with Title II has provided high-

quality professional development for teachers of students with disabilities; the district has collaborated with the Boys and Girls Club to 

provide tutoring services after school; etc. 

 
1. Describe the current capacity of the LEA to assist Title I students not achieving proficiency in reading and how this initiative will assist to 

enhance/expand that current capacity. 

Response: a. Each of the participating schools currently have a fully functional computer lab which provides student access to either 

Achieve 3000, SuccessMaker, or My Access. Students attend sessions regularly and progress is monitored by the classroom teacher and 

school administration. 

b. Core textbooks have been purchased and professional development activities have been provided for teachers directly responsible for 

implementation. These activities included: 1. Data analyses/utilization of formative and summative data 

2. Effective/Instructional strategies for NCLB subgroups (minorities, Economically Disadvantaged, Limited English Proficient, and Students 

with Disabilities) 

3. Florida Continuous Improvement Model (FCIM) refresher/follow-up training activities are scheduled to occur throughout the year 

4. Instructional Focus Training. Training specifically targeted to help school administrators develop skills necessary to create data-driven 

focus calendars, lessons and mini-assessments. 

5. Differentiated Instruction 

6. A five-tract Reading Endorsement program, through PAEC to increase the instructional level of reading proficiency, grades K-12. 

7. Reading Coaches’ trainings as specified in Reading Grants and the K-12 CRP. In addition, the district's Instructional Resource Teacher, 

reading consultant and/or reading coaches will continue to model instructional strategies within selected classrooms at various schools. 

8. Researched-based reading strategies, Supplementary resources, ("Six" reading components: oral language, phonological awareness, 

phonics, fluency, comprehension, and/or vocabulary); Comprehensive Core Reading Program (CCRP) 

9. Just Read! Florida Administrative Summer Leadership Institute (August 2008 for administrators and reading coaches) 

10. Pre-service Orientation and Training for new and Beginning Teachers to the Gadsden County School District 

11. Reading adoption series, SSS/GLE professional development, reading strategies (Imagine It! consultants will provide additional training 

on implementation of program with fidelity.) 
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12. Writing Process (Rubric Scoring Orientation for new and beginning teachers, as well as veteran teachers provided by school level 

scoring teams and/or District Personnel, state certified scorers. (Effective Writing Across the Content, Writing for a Score of "4", Power 

Writing, Gadsden Writes, Six Traits of Writing, Step Up To Writing, Effective FCAT Prototype Writing Programs, Strategies and/or 

Assessments) 

13. CAI: CAI: Pearson SuccessMaker and Waterford, Accelerated Reader (AR), Florida Achieves: FCAT Explorer and FOCUS, Read 180 

14. Curriculum and/or Technology Integration 

15. Science inservice will be provided on program implementation. 

16. Progress Monitoring Assessment and/or reporting (DIBELS, ESI-K, SAT 10, SDRT, FCAT) 

17. IDEA/ESE/SLD Federal Mandates and/or updates training 

c. The Superintendent and School Board of Gadsden County are committed to providing the support necessary to ensure that all students 

achieve and schools make adequate yearly progress as determined by the Florida Department of Education performance indicators. Such 

commitment is evidence by the recent assignment of both administrative and instructional staff at the district and school level. School 

leaders have been reassigned based on their record of effectiveness. 

d. To ensure highly-qualified staff, the School Board recently implemented a policy that all teachers will be highly-qualified upon hire. 

This initiative will allow us to expand the oppportunities as described. Further, the initiative will allow us to expand supplemental learning 

opportunities to students who might not qualify for services through NCLB Public School Options (specifically, SES). 

Parent trainings on how to assist students will developing writing skills will be conducted during Parent Expos, PTA meetings and SAC 

meetings. 

 
 
2. Describe the current capacity of the LEA to assist Title I students that are not achieving proficiency in mathematics and how this initiative 

will assist to enhance/expand that current capacity. 

Response: a. Each of the participating schools currently have a fully functional computer lab which provides student access to either 

Achieve 3000, SuccessMaker, or My Access. Students attend sessions regularly and progress is monitored by the classroom teacher and 

school administration. 

b. Core textbooks have been purchased and professional development activities have been provided for teachers directly responsible for 

implementation. These activities included: 1. Data analyses/utilization of formative and summative data 

2. Effective/Instructional strategies for NCLB subgroups (minorities, Economically Disadvantaged, Limited English Proficient, and Students 

with Disabilities) 

3. Florida Continuous Improvement Model (FCIM) refresher/follow-up training activities are scheduled to occur throughout the year 
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4. Instructional Focus Training. Training specifically targeted to help school administrators develop skills necessary to create data-driven 

focus calendars, lessons and mini-assessments. 

5. Differentiated Instruction 

6. Researched-based math strategies (Acaletics) 

7. Pre-service Orientation and Training for new and Beginning Teachers to the Gadsden County School District 

8. CAI: CAI: Pearson SuccessMaker and Waterford, Florida Achieves: FCAT Explorer and FOCUS, Achieve 3000 

9. Curriculum and/or Technology Integration 

10. Science inservice will be provided on program implementation. 

11. Progress Monitoring Assessment and/or reporting (DIBELS, ESI-K, SAT 10, SDRT, FCAT) 

12. IDEA/ESE/SLD Federal Mandates and/or updates training 

c. The Superintendent and School Board of Gadsden County are committed to providing the support necessary to ensure that all students 

achieve and schools make adequate yearly progress as determined by the Florida Department of Education performance indicators. Such 

commitment is evidence by the recent assignment of both administrative and instructional staff at the district and school level. School 

leaders have been reassigned based on their record of effectiveness. 

d. To ensure highly-qualified staff, the School Board recently implemented a policy that all teachers will be highly-qualified upon hire. 

This initiative will allow us to expand the oppportunities as described. Further, the initiative will allow us to expand supplemental learning 

opportunities to students who might not qualify for services through NCLB Public School Options (specifically, SES). 

Parent trainings on how to assist students will developing writing skills will be conducted during Parent Expos, PTA meetings and SAC 

meetings. 

 
 
3. Describe the current capacity of the LEA to assist Title I students that are not achieving proficiency in writing and how this initiative will 

assist to enhance/expand that current capacity.  

Response: a. Each of the participating schools currently have a fully functional computer lab which provides student access to either 

Achieve 3000, SuccessMaker, or My Access. Students attend sessions regularly and progress is monitored by the classroom teacher and 

school administration. 

b. Core textbooks have been purchased and professional development activities have been provided for teachers directly responsible for 

implementation. These activities included: 1. Data analyses/utilization of formative and summative data 

2. Effective/Instructional strategies for NCLB subgroups (minorities, Economically Disadvantaged, Limited English Proficient, and Students 
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with Disabilities) 

3. Florida Continuous Improvement Model (FCIM) refresher/follow-up training activities are scheduled to occur throughout the year 

4. Instructional Focus Training. Training specifically targeted to help school administrators develop skills necessary to create data-driven 

focus calendars, lessons and mini-assessments. 

5. Differentiated Instruction 

6. Just Read! Florida Administrative Summer Leadership Institute (August 2008 for administrators and reading coaches) 

7. Pre-service Orientation and Training for new and Beginning Teachers to the Gadsden County School District 

8. Reading adoption series, SSS/GLE professional development, reading strategies (Imagine It! consultants will provide additional training 

on implementation of program with fidelity.) 

9. Writing Process (Rubric Scoring Orientation for new and beginning teachers, as well as veteran teachers provided by school level scoring 

teams and/or District Personnel, state certified scorers. (Effective Writing Across the Content, Writing for a Score of "4", Power Writing, 

Gadsden Writes, Six Traits of Writing, Step Up To Writing, Effective FCAT Prototype Writing Programs, Strategies and/or Assessments) 

10. CAI: CAI: Pearson SuccessMaker and Waterford, Accelerated Reader (AR), Florida Achieves: FCAT Explorer and FOCUS, Read 180, 

My Access 

11. Curriculum and/or Technology Integration 

12. Progress Monitoring Assessment and/or reporting (District-wide and school level assessment) 

13. IDEA/ESE/SLD Federal Mandates and/or updates training 

c. The Superintendent and School Board of Gadsden County are committed to providing the support necessary to ensure that all students 

achieve and schools make adequate yearly progress as determined by the Florida Department of Education performance indicators. Such 

commitment is evidence by the recent assignment of both administrative and instructional staff at the district and school level. School 

leaders have been reassigned based on their record of effectiveness. 

d. To ensure highly-qualified staff, the School Board recently implemented a policy that all teachers will be highly-qualified upon hire. 

This initiative will allow us to expand the oppportunities as described. Further, the initiative will allow us to expand supplemental learning 

opportunities to students who might not qualify for services through NCLB Public School Options (specifically, SES). 

Parent trainings on how to assist students will developing writing skills will be conducted during Parent Expos, PTA meetings and SAC 

meetings.  
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Strategies to Be Implemented

1a.Name of strategy  

 
1b. Select the school/s associated with the strategy (Schools pulled from section IA.) 

●     CARTER PARRAMORE ACADEMY 

●     CHATTAHOOCHEE ELEMENTARY SCHL 

●     EAST GADSDEN HIGH SCHOOL 

●     GEORGE W. MUNROE ELEM. SCHOOL 

●     GREENSBORO ELEMENTARY SCHOOL 

●     GRETNA ELEMENTARY SCHOOL 

●     HAVANA ELEMENTARY SCHOOL 

●     HAVANA MIDDLE SCHOOL 

●     JAMES A. SHANKS MIDDLE SCHOOL 

●     STEWART STREET ELEMENTARY SCHL 

●     WEST GADSDEN HIGH SCHOOL 

 
 
1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.)  

 
1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.) 

●     Root Cause 1 

●     Root Cause 3 

 
 
1e Description of research of effectiveness (or purpose)  

Response: Research conducted by Cordinley, Bell, Rundell and Evans (2003) reveals that continuing professional development positively 

affects both teaching and learning. In studies over a 12-week period, there was evidence that link professional development to measured 

increases in student achievement. In a case study of reading, student performance increased from 32.6% to 55% after six weeks of 

implementation of strategies gained through continuing professional development activities. The research also noted an increase in 

students’ participation in class discussions, use of questions and volunteering explanations was linked to the continuing professional 

development undertaken by their teachers. Further, the quality of the educator is a prime factor in effective afterschool programs (Vandell, 

1999). To ensure highly effective instructors, inservice opportunities must be made readily available to responsible teachers and school 

administrators. Funds from this initiative will allow the district to expand professional development opportunities in the area of reading to 

ensure that teachers are highly-skilled and highly-effective. Since the professional development activities will extend beyond regular school 

hours, stipends will be provided through this initiative. Trainings will be conducted by consultants with a proven-record of positively 

impacting student achievement through the use of data to inform instruction. Sparks (2003) noted that significant change begins with leaders 

and leaders must be knowledgeable of effective strategies, how to identify such and how to effect change to alleviate less than productive 

teaching. In order to gain knowledge essential to student achievement, school leaders must also attend trainings and workshops along with 

staff. 

 
2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks starting the week of January 7th.)  

Response: Identified teachers will participate in at least two professional development activities each grading period. Sessions will occur on 

https://app1.fldoe.org/bsa/SchoolImproveInitiative/print.aspx (36 of 50)7/14/2009 1:13:27 PM



Untitled Page

district-wide inservices as scheduled and at least one additional day, which may include Saturday. Sessions will begin October 2008. 

 
3. Who will be in charge of monitoring implementation of the strategy or student progress?  

Response: Implementation will be monitored at several levels: 

School: School Administrators 

District: Assistant Superintendent of Instruction, District Educational Management Team and the District Support Team 

 
 
4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress.  

Response: The progress monitoring tools that will be used to track effectiveness of this strategy are DASHBOARD, District-wide 

assessments and School level benchmark assessments. The district-wide assessments will be developed from the research-proven 

Achievement Series and FCAT TestMaker. Performance data will be provided at the district and school level in order that student progress 

can be effectively monitored and ensured. 

 
5. Frequency of progress monitoring of this strategy.  

Response: Progress monitoring of this strategy will occur weekly at the school level and monthly at the district level. 

The district-wide assessments will be administered three times, with the first assessment administered at the beginning of the school year to 

determine baseline data which will inform instruction.  

 
6. What measures will be in place to ensure these services supplement existing services that may already be provided to eligible students.  

 
Response: Services provided through this application will supplement existing professional development activities. The activities will be 

provide extended skill-building opportunities that are beyond the hours already contracted. Documentation of the extension will be 

evidenced through additional training activities agenda. 

 
7. Strategic Imperative this strategy addresses: 3.1.a 

 
8. If applicable, indicate if strategy is a reading initiative. Yes  

 
9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.)  

Response: The target population of this strategy is teachers directly responsible for providing reading instruction to subgroups not making 

AYP in reading. 
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Strategies to Be Implemented

1a.Name of strategy  

 
1b. Select the school/s associated with the strategy (Schools pulled from section IA.) 

●     CARTER PARRAMORE ACADEMY 

●     CHATTAHOOCHEE ELEMENTARY SCHL 

●     EAST GADSDEN HIGH SCHOOL 

●     GEORGE W. MUNROE ELEM. SCHOOL 

●     GREENSBORO ELEMENTARY SCHOOL 

●     GRETNA ELEMENTARY SCHOOL 

●     HAVANA ELEMENTARY SCHOOL 

●     HAVANA MIDDLE SCHOOL 

●     JAMES A. SHANKS MIDDLE SCHOOL 

●     STEWART STREET ELEMENTARY SCHL 

●     WEST GADSDEN HIGH SCHOOL 

 
 
1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.)  

 
1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.) 

●     Root Cause 1 

●     Root Cause 3 

 
 
1e Description of research of effectiveness (or purpose)  

Response: Research conducted in Midland, Texas (2003) reveals that continuing professional development positively affects performance 

of students attending Title I schools. The research states that school performance improved from 78% in 2000 to 98% in 2002 on the Texas 

Assessment of Academic Skills. Participation in PD activities allows teachers to learn to align instruction with instructional activities for 

improved delivery. Additionally, participants see lessons modeled and can easily carry-over learning techniques into their own classrooms. 

Research supports that the quality of a teacher is an effective predictor of the success of students (Darling-Hammond, 1998). Haycock 

(1998) discovered that low-achieving students increased their achievement level by 53% when taught by a highly-effective teacher. Schargel 

& Smink (2001) reported that the US DOE noted that fewer than 75% of teachers could be considered highly qualified. To this end, unds 

from this initiative will allow the district to expand professional development opportunities in the area of mathematics to ensure that teachers 

are highly-skilled and highly-effective. Wylinksy (2000) found that students whose teachers receive professional development in working 

with students of different populations are 107% of a grade level ahead of their peers in math. Since the professional development activities 

will extend beyond regular school hours, stipends will be provided through this initiative. Trainings will be conducted by consultants with a 

proven-record of positively impacting student achievement through the use of data to inform instruction. Sparks (2003) noted that significant 

change begins with leaders who are knowledgeable of effective strategies, how to identify such and how to effect change to alleviate less 

than productive teaching. In order to gain knowledge essential to student achievement, school leaders must also attend trainings with staff. 

 
2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks starting the week of January 7th.)  
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Response: Indentified teachers will participate in at least two professional development activities each grading period. Sessions will occur 

on district-wide inservice days as scheduled and at least one additional day, which may include Saturday. Sessions will begin October 2008. 

 
3. Who will be in charge of monitoring implementation of the strategy or student progress?  

Response: Implementation will be monitored at several levels: (1) School Administrators will monitor implementation and provide frequent 

feedback to teachers, and (2) The Assistant Superintendent for Academic Services in collaboration with the Superintendent's Educational 

Management Team will monitor each school and provide feedback to the school administration. 

 
4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress.  

Response: The progress monitoring tools that will be used to track effectiveness of this strategy are DASHBOARD, District-wide 

assessments and school-level benchmark assessments. The district-wide assessments will be developed from the research-proven 

Achievement Series and FCAT TestMaker. Performance data will be provided at the district and school level in order that student progress 

can be effectively monitored and ensured. 

 
5. Frequency of progress monitoring of this strategy.  

Response: Progress monitoring of this strategy will occur weekly at the school level and monthly at the district level. 

The district-wide assessments will be administered three times, with the first assessment administered at the beginning of the school year to 

determine baseline data which will inform instruction.  

 
6. What measures will be in place to ensure these services supplement existing services that may already be provided to eligible students.  

 
Response: Services provided through this application will supplement existing professional development activities. The activities will 

provide extended skill-building opportunities that are beyond the hours already contracted. Documentation of the extension will be 

evidenced through additional training activities agenda. 

 
7. Strategic Imperative this strategy addresses: 3.1.a 

 
8. If applicable, indicate if strategy is a reading initiative. Yes  

 
9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.)  

Response: The target population of this strategy is teachers directly responsiblle for providing mathematics instruction to subgroups not 

making AYP in mathematics. 

 
 
 

https://app1.fldoe.org/bsa/SchoolImproveInitiative/print.aspx (39 of 50)7/14/2009 1:13:27 PM



Untitled Page

Strategies to Be Implemented

1a.Name of strategy  

 
1b. Select the school/s associated with the strategy (Schools pulled from section IA.) 

●     CARTER PARRAMORE ACADEMY 

●     CHATTAHOOCHEE ELEMENTARY SCHL 

●     EAST GADSDEN HIGH SCHOOL 

●     GEORGE W. MUNROE ELEM. SCHOOL 

●     GREENSBORO ELEMENTARY SCHOOL 

●     GRETNA ELEMENTARY SCHOOL 

●     HAVANA ELEMENTARY SCHOOL 

●     HAVANA MIDDLE SCHOOL 

●     JAMES A. SHANKS MIDDLE SCHOOL 

●     STEWART STREET ELEMENTARY SCHL 

●     WEST GADSDEN HIGH SCHOOL 

 
 
1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.)  

 
1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.) 

●     Root Cause 2 

 
 
1e Description of research of effectiveness (or purpose)  

Response: Research demonstrates that at-risk students who frequently attend after-school programs develop better work habits than those 

who attend less frequently (Pierce and Vandell, 1999). Specific activities provided through the afterschool programs are associated with how 

well students do in school. According to Hofferth and Jankuniene (2001), reading after school is most predictive of high student 

achievement. A study of low-income African-American students conducted by Vandell and Posner (1999)revealed that those students who 

particiipated in more academic programs than sport programs had better academic grades and school performance. Time in unstructured 

activities were associated with lower performance. Research supports the notion that high-risk students have most to gain in terms of 

educational opportunity and have least access to high-quality programs. 

Research supports that simply extending the daily activities is not enough to postively impact student performance.(Alexander, 2000). To 

this end, students must access enrichment and tutorial activities that will enhance academic performance. Supplemental materials aligned 

with stated-adopted and district-implemented reading and math programs are essential resources that will be made accessible to students 

during the afterschool programs. 

Further, the quality of the educator is a prime factor in effective afterschool programs (Vandell, 1999). To ensure highly effective instructors, 

inservice opportunities must be made readily available to responsible teachers and school administrators. 

Anderson, Wilson & Fielding (1998) posit that struggling readers need to read materials that are interesting and instructionally appropriate 

and allowing students to just read is the only way children will become truly engaged in reading. This engagement will lead to improved 
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reading. Funds from this initiative will be used to purchase classroom libraries that are of high-interest, low readability to encourage reading. 

 
2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks starting the week of January 7th.)  

Response: After school tutoring sessions will be held three days per week for 20 weeks starting the week of November 3rd.  

 
3. Who will be in charge of monitoring implementation of the strategy or student progress?  

Response: The implementation of this strategy will be monitored at the school level and at the district level. School administration will 

ensure that students attend sessions and that content delivered is comparable in rigor to that of the state assessments. Further, they will 

ensure that teachers delivering services are highly-qualified with a proven record of effectiveness. At the district level, the Title I Coordinator 

will monitor the implementation of high-quality programs. 

 
4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress.  

Response: The tool used to track effectiveness of this strategy will be DASHBOARD, SuccessMaker, and Achieve 3000. 

 
5. Frequency of progress monitoring of this strategy.  

Response: Progress monitoring of this strategy will occur weekly at the school level and monthly at the district level. 

 
6. What measures will be in place to ensure these services supplement existing services that may already be provided to eligible students.  

 
Response: Students who are already assigned to NCLB SES will not be disenrolled for participation in the tutoring. Students not eligible for 

and students whose parents requested the services but were placed on a waiting list due to funding limitations will be actively sought for 

participation. Transportation services funded through this initiative are the only services provided for afterschool programs. Students who 

participate in SES tutoring where transportation is provided access such services through the selected provider. The district does not fund 

any transportation for other after school tutoring programs. 

Students will receive instruction using tools such as current newspapers and periodicals, purchased through this initiative, allowing them to 

apply learned skills to day to day living, making the instruction relevant to their lives. 

 
 
7. Strategic Imperative this strategy addresses: 3.1.b 

 
8. If applicable, indicate if strategy is a reading initiative. Yes  

 
9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.)  

Response: The targeted population for this strategy is (1) the African-American subgroup, (2)the Hispanic subgroup and (3) the 

economically disadvantaged subgroup. 
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Strategies to Be Implemented

1a.Name of strategy  

 
1b. Select the school/s associated with the strategy (Schools pulled from section IA.) 

●     CARTER PARRAMORE ACADEMY 

●     CHATTAHOOCHEE ELEMENTARY SCHL 

●     EAST GADSDEN HIGH SCHOOL 

●     GEORGE W. MUNROE ELEM. SCHOOL 

●     GREENSBORO ELEMENTARY SCHOOL 

●     GRETNA ELEMENTARY SCHOOL 

●     HAVANA ELEMENTARY SCHOOL 

●     HAVANA MIDDLE SCHOOL 

●     JAMES A. SHANKS MIDDLE SCHOOL 

●     STEWART STREET ELEMENTARY SCHL 

●     WEST GADSDEN HIGH SCHOOL 

 
 
1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.)  

 
1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.) 

●     Root Cause 3 

 
 
1e Description of research of effectiveness (or purpose)  

Response: Research of effective instructional methods maintains that knowledge is not solely accumulated by simple passive listening or 

by observation alone but requires active participation on the part of the learner where the learner is engaged in constructing or generating 

concepts on existing conception. Proposed instructional strategies based on the "constructivist views are Analogy, Concept Mapping, 

Metaphor and Similes. Some research reports have show that Concept Mapping may bring about meaningful learning in science, reading 

and mathematics (Okebukola, 1990; Novak 1987, and Olayiwola 1999).(Abonyi, 2002, Okonkwo 2000). Concept is the key to learning. 

(Abonyi, 2002, and Okonkwo, 2000). Sparks (2003) noted that significant change begins with leaders and leaders must be knowledgeable of 

effective strategies, how to identify such and how to effect change to alleviate less than productive teaching. In order to gain knowledge 

essential to student achievement, school leaders must also attend trainings and workshops along with staff. 

 
 
2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks starting the week of January 7th.)  

Response: Identified teachers will particpate in monthly professional professional development activities after school. Sessions will begin in 

October 2008. 

 
3. Who will be in charge of monitoring implementation of the strategy or student progress?  

Response: Implementation will be monitored at several levels: (1) School administrators will monitor implementation through Classroom 

Walkthroughs and provide feedback to teachers. (2) The district's Educational Management Team will monitor each school through 

scheduled and unscheduled school visits and will provide feedback and support for implementation. 
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4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress.  

Response: The progress monitoring tools that will be used to track effectiveness of this strategy are DASHBOARD, district-wide and school 

level assessment. 

 
5. Frequency of progress monitoring of this strategy.  

Response: Progress monitoring will occur monthly. 

 
6. What measures will be in place to ensure these services supplement existing services that may already be provided to eligible students.  

 
Response: Services provided through this application expand those already provided in that teachers will learn specific instructional 

methods to address the areas of deficiency beyond program implementation. 

 
7. Strategic Imperative this strategy addresses: 3.1.b 

 
8. If applicable, indicate if strategy is a reading initiative. Yes  

 
9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.)  

Response: The target population of this strategy is teachers directly responsible for providing instruction in the core academic areas and/or 

whose students did not score at or above proficiency on the state assessment. 
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Dissemination/Marketing

Describe how this application will be disseminated/marketed to the appropriate populations. 

1.  Provide the method(s) of dissemination/marketing of this application 

2.  Provide the population each method will address 

3.  Provide the frequency of each method used 

4.  Provide the duration of each method 

5.  Provide the language(s) each method will be made available 

Response: District Website: Information will be available to the school community as well as community members who access the internet 

frequently. Upon application approval, information will be accessible throughout the project period. 

School website: Schools participating in this grant will provide information regarding services to the faculty, staff, students, parents and 

community via internet access. Upon application approval, information will be accessible throughout the project period. 

School Newsletters: For schools that implement monthly newsletters, notification of the school's participation regarding this grant will be 

provided to faculty, staff, students and parents once the grant has been awarded. 

PTA & SAC Meetings: Notification of the schools' participation will be provided to school advisory councils and the excutive body of the PTA. 

Additionally, the district Parent Advisory Council will provide input on how to utilize funds to address the needs of the participating schools 

during their initial meeting held in September 2008. Information regarding the progress of services/activities will be provided at regularly 

scheduled SACs, PTAs and district Advisory Council meetings throughout the project period. 

Parent Resource Center and Mobile Unit: Notifcation of the grant award and services will be available to parents through the district's Parent 

Resource Center and Mobile Unit. Information will also be shared through the participating schools' Parent Expos, which are held each 

period. 

All information shared with parents will be provided in the home language of the students to the extend practical. 
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Budget

A. NAME OF THE NCLB PROGRAM: Title I School Improvement Initiative [1003(a)]

B. NAME OF ELIGIBLE RECIPIENT: Gadsden

C. Project Number (DOE USE ONLY): 

TAPS Number 

09A006

     

 

No.
(1) 

FUNCTION

(2) 

OBJECT

(3) 

ACCOUNT TITLE AND NARRATIVE

(4) 

FTE POSITION

(5) 

AMOUNT

1 5100 120

Stipends for teachers to provide intensive tutorials for afterschool 

programs focusing on reading, writing and math (36 tchrs x 2 hrs/day 

x 3 days/wk x 20 wks x $20/hr))Strategy #3

34.0 86400.00

2 5100 150

Stipends for paraprofessionals to provide intensive instructional 

assistance during afterschool tutorials (10 paras x 2 hrs/day x 3 days/

wk x 20 wks x $10/hr)Strategy #3

10.0 12000.00

3 5100 210 Benefits (retirement)Strategy #3 0.0 12000.00

4 5100 220 Benefits (social security)Strategy #3 0.0 12000.00

5 5100 230 Benefits (insurance)Strategy #3 0.0 20000.00

6 5100 510

Materials and supplies for afterschool tutorials (consumables, ink 

cartridges, paper, tools for manipulatives, Scantron sheets)Strategy 

#3

0.0 11000.00

7 5100 520

Supplemental materials aligned with SI plans and SSS; materials to 

include supplementary materials for tutorials and enrichment not 

used during the regular school day ($3000/sch x 5 schs)Strategy #3

0.0 15000.00

8 6300 121

Stipends for teachers for professional development activities aligned 

with identified areas of weakness (34 tchrs x 40 hrs x $20/hr)

Strategies #1,2,4

0.0 27200.00

9 6300 311

Professional and technical services of consultants to provide 

professional development in identified areas and for support (5 

consultants x 10hrs/wk x 8wks x $50.00/hr.)Strategies #1,2,4

0.0 20000.00

10 6300 330

Travel for teachers and administrators to attend trainings, 

conferences and meetings (45 persons to include school level 

administratos and tchrs x 250.00/tchr); trainings specifically for areas 

of reading and math where subgroups failed to make AYP(Strategies 

#1,2,4)

0.0 11250.00

11 6300 510 Materials and supplies for trainings (Strategies #1,2,4) 0.0 5000.00
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12 5100 620

Audio-visual materials (supplemental materials aligned with the state-

adopted series whose cost exceed $500; $1000 per sch x 5 schs)

Strategies #1,2,3,4

0.0 5000.00

13 5100 621

Non capitalized audio-visual materials (supplemental materials 

aligned with the state-adopted series whose cost is less than $500; 

5schs x $540 per sch)Strategies #1,2,3,4

0.0 2700.00

14 5100 643 Computer hardware (computers, printers, scanners)Strategy #3 0.0 15000.00

15 5100 644 Noncapitalized hardwareStrategies #1,2,3,4 0.0 3000.00

16 5100 690
Computer software to expand services in order to serve additional 

students (such as Read 180, TeenBiz and My Access)Strategy #3
0.0 5000.00

17 6150 510
Materials and supplies for parent trainings and information regarding 

project implementation 9Strategy #3)
0.0 3000.00

18 5100 610
Library books for classroom libraries (high interest/low readability 

books aligned with adopted series)Strategy #3
0.0 10000.00

19 7300 510
Materials and supplies for activities initiated by school administration 

(notifications, information regarding project)Strategy #3
0.0 500.00

20 5100 370 Communication activities regarding project(Strategy #3) 0.0 1500.00

21 7800 651
Transportation of students to participate in afterschool programs(15 

drivers x 7.5 hrs/wk x 20wks x $12.00/hr)Strategy #3
0.0 27000.00

22 5100 590
Other materials and supplies identified as supplemental to the 

adopted reading and math series(Strategy #3)
0.0 9334.52

23 5100 160

Support beyond regular school day to include clerical and technical 

services for computer-assisted instruction(10 persons x 1hr/day x 

$10/hr x 3dys/wk x 20wks)Strategy #3

0.0 6000.00

24 5100 120

Salary for reading teacher to provide intensive reading instruction to 

students scoring Level 1 during the school day (20hrs/wk at WGHS)

Strategy #3

0.5 15000.00

Total 334884.52

 

DOE 101
 

Dr. Eric J. Smith, Commissioner
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Budget

A. NAME OF THE NCLB PROGRAM: Title I School Improvement Fund [1003(g)]

B. NAME OF ELIGIBLE RECIPIENT: Gadsden

C. Project Number (DOE USE ONLY): 

TAPS Number 

09A005

     

 

No.
(1) 

FUNCTION

(2) 

OBJECT

(3) 

ACCOUNT TITLE AND NARRATIVE

(4) 

FTE POSITION

(5) 

AMOUNT

1 5100 120

Stipends for teachers to provide intensive tutorials for afterschool 

programs focusing on the areas where schools failed to make AYP 

(reading, writing and math) 41 tchrs x 2hrs/day x 3dys/wk x 20wks x 

$20/hr (Strategy #3)

41.0 98000.00

2 5100 150

Stipends for paraprofessionals to provide instructional assistance 

during afterschool tutorials (12 paras x 2hrs/day x 3days/wk x 20wks 

x $10/hr)(Strategy #3)

12.0 14400.00

3 5100 160

Support services for project implementation beyond the regular 

school day (clerical, custodial and technical) 18 persons x 2hr/dy x 

3days/wk x 20wks x $10/hr (Strategy #3)

0.0 21600.00

4 5100 210 Benefits (retirement) (Strategy #3) 0.0 20000.00

5 5100 220 Benefits (social security) (Strategy #3) 0.0 20000.00

6 5100 230 Benefits (insurance) (Strategy #3) 0.0 20000.00

7 6300 121

Stipends for teachers to attend professional development in the 

content areas where schools did not make AYP (41 tchrs x 40hrs x 

$20/hr) (Strategy #3)

0.0 32800.00

8 6300 311

Professional and technical services of consultants to provide 

professional development in content areas where school failed to 

make AYP and in data analysis (6 consultants x 10hrs/wk x 8wks x 

$50/hr)

0.0 24000.00

9 5100 510 Materials and supplies for afterschool tutoring (Strategy #3) 0.0 12590.88

10 5100 530
Periodicals and newspapers to provide real-world learning 

experiences in the areas of reading, writing and math (Strategy #3)
0.0 21000.00

11 5100 610
LIbrary books for classroom libraries (high interest/low readability) 

(Strategy #3)
0.0 27000.00

12 5100 520
Supplemental materials aligned with adopted reading and math 

series (Strategy #3)
0.0 6000.00

13 6300 510 Materials and supplies for professional development activities 0.0 3800.00
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14 6300 330

Travel for teachers and administrators to attend professional 

development activities, conferences, trainings and/or meetings 

specifically in the areas where subgroups failed to make AYP 

(School administrators and teachers responsible for core subject 

area instruction at CES, GWM, GRES, HVES, HMS,SSES)

0.0 13303.00

15 5100 370 Communication regarding activities of project (Strategy #3) 0.0 1500.00

16 6150 510
Materials and supplies for parent trainings and information regarding 

project implementation (Strategy #3)
0.0 3000.00

17 5100 690
Computer software to expand services (Waterford Learning) to 

additional students (Strategy #3)
0.0 12000.00

18 5100 643 Computer hardware(computers, printers, scanners) (Strategy #3) 0.0 12000.00

19 5100 620
Supplemental audio-visual materials to address content areas 

(Strategy #3)
0.0 3000.00

20 5100 644 Noncapitalized hardware (Strategy #3) 0.0 1500.00

21 6150 370 Coomunication for increased parental involvement (Strategy #3) 0.0 1500.00

22 7800 651
Transportation of students to participate in afterschool programs (18 

drivers x 7.5hrs/wk x 20wk x $12/hr) (Strategy #3)
0.0 32400.00

23 5100 590
Other materials and supplies identified as supplemental to the 

adopted reading and math series (Strategy #3)
0.0 18000.00

24 5100 390 Printing of information for students, community (Strategy #3) 0.0 3600.00

25 7300 510
Materials and supplies for activities initiated by school administration

(notifications, information regarding project) (Strategy #3)
0.0 3087.60

26 5100 643

Additional capitalized hardware to expand activity accessibility to 

students with disabilities beyond what is already available (Strategy 

#3)

0.0 1500.00

27 7200 790
Indirect Costs @ 3.95% (Original calculation over by $590.99. Moved 

to afterschool supplies by DOE OGM staff.)
0.0 14762.27

28 5100 120
Intensive reading teacher at HVES (for intensive instruction in area 

school failed to make AYP)
0.5 17773.42

29 5100 120
Intensive mathematics teacher at CES (for intensive instruction in 

area school failed to make AYP)
0.5 17773.43

Total 477890.60
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DOE 101
 

Dr. Eric J. Smith, Commissioner
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