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General Assurances

The Department of Education has developed and implemented a document entitled, General Terms, Assurances and Conditions for 

Participation in Federal and State Programs, to comply with: 

1.  34 CFR 76.301 of the Education Department General Administration Regulations (EDGAR) which requires local educational 

agencies to submit a common assurance for participation in federal programs funded by the U.S. Department of Education; 

2.  applicable regulations of other Federal agencies; and 

3.  State regulations and laws pertaining to the expenditure of state funds. 

In order to receive funding, applicants must have on file with the Department of Education, Office of the Comptroller, a signed statement by 

the agency head certifying applicant adherence to these General Assurances for Participation in State or Federal Programs. The complete 

text may be found at http://www.fldoe.org/comptroller/gbook.asp

School Districts, Community Colleges, Universities and State Agencies 

The certification of adherence filed with the Department of Education Comptroller’s Office shall remain in effect indefinitely unless a change 

occurs in federal or state law, or there are other changes in circumstances affecting a term, assurance, or condition; and does not need to 

be resubmitted with this application. 

No Child Left Behind Assurances (Applicable to All Funded Programs) 

By signature on this application, the LEA certifies it will comply with the following requirements of the No Child Left Behind Act of 2001: 

 Coordinate and collaborate, to the extent feasible and necessary as the LEA determines, with the State Educational Agency and other 

agencies providing services to children, youth, and families with respect to a school in school improvement, corrective action, or 

restructuring under section 1116. 

 
 Use the results of the student academic assessments required under section 1111(b)(3), and other measures or indicators available to 

the agency, to review annually the progress of each school served by the LEA and receiving Title I, Part A funds to determine whether all of 

the schools are making the progress necessary to ensure that all students will meet the State's proficient level of achievement on the State 

academic assessments described in section 1111(b)(3) by the 2013-2014 school year. 
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FLORIDA DEPARTMENT OF EDUCATION 

Project Application 

TAPS Numbers: 

09A006 

09A005

Return to: 

 
 

Florida Department of Education 

Bureau of Grants Management 

Room 325 Turlington Building 

325 West Gaines Street 

Tallahassee, Florida 32399-0400 

Telephone: (850) 245-0496 

SunCom: 205-0496

A) Name and Address of Eligible Applicant: 

FAMU 

400 ORANGE AVE 

TALLAHASSEE, FL 32307 

DOE USE ONLY

Date Received

B) Applicant Contact Information: 

Contact Name: 

First Name:
Garlen 

MI: 

Last 

Name: 
Wesson 

Mailing Address: 400 FHAC  

Tallahassee, Fl 32307 

*Telephone Number (xxx-xxx-xxxx):850-599-3531 Ext:  

Fax Number (xxx-xxx-xxxx):850-599-3952 E-mail Address:sponsor@famu.edu 

C) ProgramName (1) 

2008-2009 Title I School Improvement Initiative [1003(a)] 

C) ProgramName (1) 

2008-2009 Title I School Improvement Fund [1003(g)] 

Project Number: (DOE Assigned) 

 

Project Number: (DOE Assigned) 

 

D) Total Funds Requested: 

Allocation: $173494.05 

D) Total Funds Requested: 

Allocation: $59736.32 

Total Approved Funds:  

(DOE USE ONLY) 

  $

Total Approved Funds:  

(DOE USE ONLY) 

  $
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CERTIFICATION 

I Dr. Garlen D. Wesson do hereby certify that all facts, figures, and representations made in this application are true, correct, and 

consistent with the statement of general assurances and specific programmatic assurances for this project. Furthermore, all applicable 

statutes, regulations, and procedures; administrative and programmatic requirements; and procedures for fiscal control and maintenance 

of records will be implemented to ensure proper accountability for the expenditure of funds on this project. All records necessary to 

substantiate these requirements will be available for review by appropriate state and federal staff. I further certify that all expenditures will 

be obligated on or after the effective date and prior to the termination date of the project. Disbursements will be reported only as 

appropriate to this project, and will not be used for matching funds on this or any special project, where prohibited.

Further, I understand that it is the responsibility of the agency head to obtain from its governing body the authorization for the submission 

of this application.

E)   ________________________________________________ 

          Signature of Agency Head

 
 

DOE 100B 

Revised 12/07 

 

Dr. Eric J. Smith, Commissioner
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School Achievement Data

1. School: FLORIDA A & M UNIV DEVELOP RESEARCH SCHOOL FLORIDA A & M UNIV DEVELOP RESEARCH SCHOOL  

 
2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 36.02 

FLORIDA A & M UNIV DEVELOP RESEARCH SCHOOL 

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing

Academic 

Indicators

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

TOTAL 49.00 36.00 48.00 65.00 NA 42.00 35.00 51.00 68.00 NA 94.00 95.00 88.00 97.00 NA

WHITE NA NA NA

BLACK 49.00 36.00 48.00 65.00 NA 42.00 34.00 51.00 68.00 NA 95.00 88.00 97.00 NA

HISPANIC NA NA NA

ASIAN NA NA NA

AMERICAN 

INDIAN
NA NA NA

ECONOMICALLY 

DISADVANTAGED
45.00 28.00 38.00 60.00 NA 35.00 23.00 36.00 60.00 NA 91.00 95.00 NA

ENGLISH 

LANGUAGE 

LEARNERS

NA NA NA

STUDENTS WITH 

DISABILITIES
NA NA NA

Grade Level Data

K NA NA

1 NA NA

2 NA NA

3 74.00 43.00 70.00 80.00 NA 59.00 29.00 57.00 70.00 NA

4 67.00 57.00 40.00 65.00 NA 53.00 21.00 28.00 55.00 NA

5 79.00 61.00 45.00 65.00 NA 24.00 36.00 28.00 50.00 NA

6 32.00 43.00 79.00 85.00 NA 24.00 21.00 53.00 75.00 NA

7 68.00 26.00 54.00 68.00 NA 59.00 29.00 43.00 65.00 NA

8 29.00 35.00 17.00 55.00 NA 29.00 49.00 52.00 65.00 NA

9 29.00 22.00 58.00 65.00 NA 47.00 44.00 78.00 80.00 NA
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10 13.00 13.00 27.00 55.00 NA 32.00 41.00 65.00 85.00 NA

11 NA NA

12 NA NA
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Optional Performance Indicators

For each additional Performance Indicator the LEA shall provide the following information: 

1.  Identify the Performance Indicator that is being addressed. 

2.  Provide data related to that performance indicator for the past three (3) school years. 

3.  Provide the target for the 2008-09 school year as a result of implementing strategies funded through this application. 

 
 
Indicator: 0 

 
 
Indicator: 0 

 
 
Indicator: 0 

 
 
Indicator: 0 

 
 
Indicator: 0 
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Root Cause Analysis

Identify all possible interactions within a system that could be contributing to identified area(s) of low academic achievement. (organizational 

culture of the school, organizational structure of the school, instructional methods, instructional preparation time, external factors, student 

demographics, curriculum, etc.)  

 
For each Root Cause identified, provide the following: 

1.  Provide the root cause being identified as causing low academic achievement. 

2.  Provide the data/documents reviewed to determine this is a cause of low academic achievement. 

3.  Explain how strategies implemented through this application will eliminate the root cause. 

4.  Provide anticipated outcomes of focusing resources to address identified root cause. 

 
 
Root Cause: 1 

The district has identified high teacher employment turn over as a root cause for low academic achievement in students. FAMU DRS 

currently has 68.9% of its teachers deemed Highly Qualified in their concentrated subject areas. The district reviewed the turnover rate for 

teachers at FAMU DRS and over forty percent (40%) of teachers have left over the last three years. The cause is due to retirement, low 

salaries, and several teachers relocating. 

Focused resources will be dedicated to design a model to attract, recruit and retain highly qualified teachers at FAMU DRS. Also funds will 

be used to provide incentives and merit for teacher longevity and sustainability. FAMU DRS anticipates an increase of twenty percent (20%) 

to twenty-five percent (25%) of Highly Qualified Teachers and a retention rate of ninety percent (90%) of its teachers. 

 
 
Root Cause: 2 

The district has identified the lack of teacher professional development, specifically in subject matter strategies, as a root cause for low 

academic achievement in students. FAMU DRS currently has 68.9% of its teachers deemed Highly Qualified in their concentrated subject 

areas. The district reviewed the experience, qualification and education background for each teacher at FAMU DRS and over Thirty-one 

percent (31%) of teachers are not deemed highly qualified in concentrated subject areas. Utilizing School Improvement funds, FAMU DRS 

will implement a comprehensive Professional Development Plan for teachers. FAMU DRS anticipates an increase of twenty percent (20%) 

to twenty-five percent (25%) of Highly Qualified teachers. The plan will ensure that each teacher is Highly Qualified according to NCLB and 

FDOE definition of Highly Qualified personnel by: 

Encouraging mentoring of new teachers by experienced teachers. 

Providing opportunities for beginning teachers, and experienced teachers to visit, share, and network in positive settings through the FAMU 

College of Education and opportunities provided through the Florida Department of Education and other educational resources and 

organizations. 

Providing teachers professional development in areas of need such as technology, data analysis, subject area content, standardized testing, 

classroom management, appropriate attire, ethnics, 
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and innovative teaching methods. 

Providing teachers the opportunity to attend conferences, continuing education seminars and workshops. 

Providing a professional development library for teachers. 

Encouraging and assisting teachers to apply for National Board Certification. 

Designing an evaluation model to evaluate teacher instruction in line with curriculum focus and job performance. 

 
 
Root Cause: 3 

The district has identified minimal parental involvement as a root cause for low academic student achievement. Florida A & M University 

Developmental Research School (FAMU DRS) is a comprehensive K-12 school. There are approximately 469 students. Ninety-nine percent 

(99%) of the student population is African-American and one percent (1%) is Hispanic. The school serves students from four surrounding 

counties which are Gadsden, Jefferson, Leon and Wakulla. FAMU DRS has a teacher to student ratio of 1:16. The socio-economic 

background of the student population ranges from low to middle class. During the 2007-2008, thirty-five (35%) students enrolled at FAMU 

DRS are receiving free or reduced lunch and the school receives funds for being a Title I school. However, attendance data from PTO 

meetings, School Advisory Council meetings, School Board meetings, report card conferences, grade level parent meetings, parent survey 

data, and school volunteer sessions reveal that more parental involvement in academic programs is needed to help increase student 

achievement. 

Along with Title I initiatives, FAMU will utilize School Improvement funds to increase parental involvement by twenty-five (25%). Parents will 

become more knowledgeable about the academic resources available to students to increase academic gains. FAMU DRS will: 

1. Provide an Adequate Yearly Progress (AYP) workshop for all parents, School Advisory Council members, School Board Members, and 

PTO members. 

2. Implement Homeroom Parents to serve as liaisons to all classroom parents and create a School Improvement Team that involves parent 

membership. 

3. Continue with the FAMU DRS Telephone Pipeline (Big Mouth autodialer) and establish a parent email list serve to ensure effective 

communication with parents. 

4. Continue publication of the FAMU DRS newsletter and include parent volunteers in the publication of this newsletter. 

5. Provide information and updates to parents at orientation sessions and open house. 

6. Continue membership campaigns for parent organizations. Provide incentives for parent organization enrollment. 

7. Use the Pinnacle Program for parents to access the academic progress of their student(s). 

8. Implore parent and business partners to increase involvement in the Partners of Excellence Program. 
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Root Cause: 4 

The district has identified that low achieving students in reading have not been adequately identified and served according to "need" is a 

root cause for low academic student achievement. The School Advisory Council members along with school administrators analyzed school 

data to identify the reading needs of students. No subgroup is meeting AYP in reading with forty-eight (48%) of students scoring at or above 

grade level. Economically disadvantaged students equate to thirty-five (35%), and no students with disabilities. Sixty-four percent (64%) of 

the students made learning gains and seventy- two (72%) of struggling students made a year's worth of progress in reading. 

In order to increase student gains in reading, FAMU DRS will utilize funds to hire two reading coaches (one elementary and one secondary) 

to assist teachers in identifying students in need of special instruction, special accommodations and specialized learning strategies. The 

reading coaches will also assist in the testing and assessment of students to identify students in need of Exceptional Student Education 

(ESE) services. Students will also be offered after school academies to improve their mastery of the Sunshine State Standards in reading. 

Each reading coach will be responsible for administrating an academy at the appropriate grade level. Instruction will be delivered in an 

explicit, systemic approach through skill scaffolding and monitoring of student learning gains. The after school academies will be offered to 

all students. However, the academies are required of those subgroups not making AYP and all Level 1 & Level 2 students. These 

academies will begin September 2008. 

 
 
Root Cause: 5 

The district has identified that low achieving students in mathematics have not been adequately identified and served according to "need" is 

a root cause for low academic student achievement. Students in the economically disadvantaged and African-American subgroups did not 

meet the Federal AYP benchmark for mathematics for the 2007-2008 administration of the standardized tests. Seventy-nine percent (79%) 

of the students made learning gains and eighty-eight percent (88 %) of struggling students made a year’s worth of progress in mathematics. 

However, in order to increase student gains in mathematics, FAMU DRS will utilize funds to hire one math coach to assist elementary and 

secondary teachers in identifying students in need of special instruction, special accommodations and specialized learning strategies. The 

math coach will also assist in the testing and assessment of students to identify students in need of Exceptional Student Education (ESE) 

services. Students will also be offered after school academies to improve their mastery of the Sunshine State Standards in mathematics. 

Funds will be used to provide differentiated approaches to solving mathematics problems and equations for all levels of mathematics. 

Instruction will be delivered in an explicit, systemic approach through skill scaffolding and monitoring of student learning gains. The after 

school academies will be offered to all students. However, the academies are required of those subgroups not making AYP and all Level 1 & 

Level 2 students. These academies will begin September 2008. 

 
 
Root Cause: 6 

The district has identified that low achieving students in writing have not been adequately identified and served according to "need" is a root 

cause for low academic student achievement. Based on the 2007-08 Writing+ performance data, sixty-five percent (65%) of students met 

writing standards on the 2007-08 FCAT Writing Assessment. Data analysis shows that students at all levels tested need opportunities to 

practice the writing skills encompassed in the elements of focus, organization, support, conventions. Therefore, in order to increase student 
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gains in writing, FAMU DRS will utilize the two previously discussed reading coaches to identify students in need of special instruction, 

special accommodations and specialized learning strategies. Testing and assessment will also occur to identify students in need of 

Exceptional Student Education (ESE) services. Funds will also be used to develop and implement a school-wide writing model with 

appropriate in-service for all faculty. Students will complete a monthly writing prompt that will be scored using the FCAT Writing rubric. 

FAMU DRS will also utilize released FCAT writing prompts to develop practice tests to be implemented school wide. FAMU Writes Upon 

Request Program will be administered monthly and analyzed to redirect instruction. Teachers will work collaboratively to decide student 

needs from the assessment results and discuss other factors that may have led to low students achievement. 

Identified students will be offered after school academies to improve their mastery of the Sunshine State Standards in writing. Instruction will 

be delivered in an explicit, systemic approach through skill scaffolding and monitoring of student learning gains. The academies are required 

of those subgroups not making AYP and all Level 1 & Level 2 students. These academies will begin September 2008. 

 
 
Root Cause: 7 

The district has identified that low achieving students in science have not been adequately identified and served according to "need" is a 

root cause for low academic student achievement. Based on the 2007-08 Science performance data, only thirteen percent (13%) of students 

met science standards on the FCAT Assessment. Data analysis shows that students need assistance in physical and chemical sciences at 

the eleventh grade level. Therefore, in order to increase student gains in science, FAMU DRS will utilize funds to to hire one science coach 

to assist elementary and secondary teachers in identifying students in need of special instruction, special accommodations and specialized 

learning strategies. The science coach will also assist in the testing and assessment of students to identify students in need of Exceptional 

Student Education (ESE) services. Funds will also be used to provide remediation for all 11th grade Level 1 & 2 students on the science 

assessment. 

FAMU DRS will also provide an after school science academy for all students and require participation of all Level 1 & 2 students. The 

academy will begin September 2008. 
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Data Analysis during Project Period

Describe the process the district will have in place during the project period to analyze student achievement and program outcome data. 

Your response must include the following: 

1.  What professional development will be offered to staff to analyze student achievement and program outcome data? Who will offer 

data analysis professional development? 

2.  What instrument(s) will be used to assess students’ progress in mastering grade-level benchmarks? 

3.  How many times during the 2008-2009 school year will data analysis take place at schools in need of improvement, corrective action, 

and/or restructuring? 

4.  How will the information based on data analysis be used? 

Response: The district provided professional development to all teachers in data analysis during the pre-planning week prior to the start of 

the 2008-09 school year. This professional development activity was provided through the district by Pinnacle/Excelsior Systems. Data 

analysis will take place each nine weeks during the 2008-2009 school year for alignment with school improvement initiatives and student 

achievement. Pinnacle Systems, classroom work, and teacher input have been identified as the monitoring tools for student progress. 

Teachers will also be trained to use COMPASS Learning, Snapshot, Curriculum Mapping, and FCAT Explorer to improve student 

achievement based on scientific research available. Teachers will also be trained to use labs (reading, math and science) and classroom 

laptops more effectively to improve student achievement. Moreover, after each data analysis meeting and based upon information provided, 

teachers will adjust their curriculums to meet the needs of their students. 
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LEA Support Teams

Describe the LEA support team that will be put in place to provide technical and program assistance for schools in need of improvement, 

corrective action, and/or restructuring. Click here to see example responses. 

 

No.
Title & Name of Individual 

on LEA Support Team
Qualifications of Individual

1 Superintendent- Dr. Ronald Holmes

Dr. Ronald Holmes is the new superintendent for FAMU 

DRS. He has over 20 years expereince in education in 

the states of Florida and Georgia. Dr. Holmes brings a 

wealth of knowledge and expertise in Educational 

Leadership and Management.

2 Elementary Principal- Adriane Peters

Andriane Peters is the new administrator for elementary 

education and instructional technology. She has 16 

years of educational experience as the Florida 

Department of Education Curriculum Director and 

Coordinator of Instructional Technology.

3 Secondary Principal- Angelia Rivers

Angelia Rivers is the new administrator for secondary 

education and special programs. She has 18 years of 

educational experience and a proven record of helping 

low performing schools meet state requirements.

4 Guidance Counselor- Carrie Herring

Ms. Carrie Herring is the Guidance Counselor at FAMU 

DRS. She has over 30 years in education in the state of 

Florida. Her expertise is student assessment and data 

analyis.

5
Interim Professional Development Coordinator- Patricia R. 

West

Patrica R. West has over 15 years expereince in 

education. Her background consist of working with 

students and teachers in economically disadvantaged 

and urban areas.

 
Describe the activities the LEA Support Team will conduct during the Project Period to provide technical and program support to schools in 

need of improvement, corrective action, and/or restructuring. For each activity the LEA shall include: the frequency of the activity and the 

duration of the activity. 

Response: The support team will meet weekly to review school progress toward meeting AYP standards and school improvement, and a 

checklist will be used to document observations and interviews with school staff. School visits will be random and on a varied schedule so 

that team members may make observations and conduct interviews throughout the day. 

Checklist Includes: 

• School leader is highly visible in classrooms 
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• Formative student assessment data are being used to drive instruction 

• Summative student assessment data are being used to make curriculum decisions 

• Priority areas have been identified for instructional focus 

• Professional development is targeted to teacher need as reflected in Individual Professional Development Plans 

• Professional development is targeted to subject areas identified for instructional improvement and teachers of subgroup populations 

• Curriculum alignment with state standards is in progress 

• Students are engaged in the learning process 

• Project-based activities are taking place 

• Instruction is being differentiated 

• Attendance data are reviewed 

• Discipline data are reviewed 
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Current Capacity of LEA to Support Student Academic Achievement

Current Capacity- resources that are already in place to address academic performance that will be addressed with these funds. For 

example: a computer lab is in place to implement a newly purchased software program; professional development has been provided in 

each area of need identified (list professional development activities, when they occurred, and follow-up activities); the district has already 

changed the organizational structure of a school to address recurring student achievement problems (describe what was done); to get 

teachers highly qualified, the district has done the following (describe what the district has done); coordination with Title II has provided high-

quality professional development for teachers of students with disabilities; the district has collaborated with the Boys and Girls Club to 

provide tutoring services after school; etc. 

 
1. Describe the current capacity of the LEA to assist Title I students not achieving proficiency in reading and how this initiative will assist to 

enhance/expand that current capacity. 

Response: FAMU DRS will continue to implement Florida’s Continuous Improvement Model (FCIM). The research-based school 

improvement model is in its second year of implementation at Florida A & M University Developmental Research School. It has been 

integrated with the philosophies of both Total Quality Management (TQM) and Effective Schools Research. The implementation process 

includes the following: 1. disaggregation of data, 2. timeline development (Instructional Focus Calendars), 3. instructional focus, 4. 

assessment, 5. tutorials, 6. enrichment, 7. maintenance, and 8. monitoring. 

Many of the faculty with the exception of our new hires has received training in FCIM from the DOE in August 2008. The Administrators will 

provide trainings and monitoring on FCIM throughout the school year to ensure proper implementation of the model. FAMU DRS will also 

collaborate with the DOE on those components where additional support is needed. 

To continue to assist Title I students not achieving proficiency in reading, FAMU DRS will: 

1. Conduct grade level weekly meetings of instruction driven by student data to plan, discuss and analyze the results of data collected from 

various assessments. 

2. Ensure an uninterrupted literacy block of 90 minutes for all elementary students and Level 1 & 2 secondary students. 

3. Utilize the SRA Corrective Reading Program in 4th grade in conjunction with small group differentiated instruction and additional time to 

ensure academic growth in the area of reading for students not making progress. 

4. Provide classroom libraries for Grade K-12 to help encourage individual reading for pleasure. A variety of titles will be included to meet 

the needs and interest of individual students. 

5. Implement (grade level) Word Walls to provide opportunities for students to increase vocabulary, knowledge and usage. 

6. Administer STAR three times a year for initial, mid-year and end of the year data to monitor the students’ reading level. 

7. Guide students in grades 7-12 in comprehension strategies before, during and after reading through the use of cooperative reading 

groups. All intensive reading teachers will use Read 180. 
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8. Implement the research-based K-6 reading series Imagine It! 

9. Implement school-wide reading strategies for all teachers to utilize to increase reading proficiency of all students. 

Formative assessments will continue to be done through progress monitoring which will include: Dibels, FORF, MAZE, and Mini assessment 

will be given and analyzed throughout the year to determine student placement in tutorials or enrichment activities. Teachers will work 

collaboratively to decide the needs of students from the assessment results and other factors that may have led to low students 

achievement. 

Teachers will also be provided with professional development opportunities in Comprehensive Core Reading Program-Imagine It!, Progress 

Monitoring, Specific Training on Read 180, Content Area Reading Strategies, Differentiated Instruction and SpellRead. 

 
 
 
2. Describe the current capacity of the LEA to assist Title I students that are not achieving proficiency in mathematics and how this initiative 

will assist to enhance/expand that current capacity. 

Response: FAMU DRS will continue to implement Florida’s Continuous Improvement Model (FCIM). The research-based school 

improvement model is in its second year of implementation at Florida A & M University Developmental Research School. It has been 

integrated with the philosophies of both Total Quality Management (TQM) and Effective Schools Research. The implementation process 

includes the following: 1. disaggregation of data, 2. timeline development (Instructional Focus Calendars), 3. instructional focus, 4. 

assessment, 5. tutorials, 6. enrichment, 7. maintenance, and 8. monitoring. 

Many of the faculty with the exception of our new hires has received training in FCIM from the DOE in August 2008. The Administrators will 

provide trainings and workshops on FCIM throughout the school year to ensure proper implementation of the model to all faculty members. 

FAMU DRS will also collaborate with the DOE on those components where additional support is needed. 

To continue to assist Title I students not achieving proficiency in mathematics, FAMU DRS will: 

1. Provide remediation for all students in grades 3-10 who scored in levels 1 or 2 on the mathematics subtest. 

2. Provide a required after school mathematics academy for all students with a special emphasis on and all Level 1 & 2 students. 

3. Utilize Buckle Down materials to provide students with practice tools needed for achieving established goals/stated objectives. 

4. Schedule students (3-12) into FCAT Explorer computer assisted instructional program for mathematics. 

5. Implement instructional focus calendars and provide staff development in evidence-based strategies in mathematics. 

6. Encourage and increase conferences with parents to increase awareness and understanding of the math benchmarks and objectives for 

Sunshine State Standards (SSS) and FCAT. 

7. Develop a grade level pre, mid, and post test to be administered for monitoring progress. 
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8. Utilize hands on projects to encourage higher order thinking and enrichment skills. 

Formative assessments will be done through progress monitoring. Mini assessments will be given and analyzed throughout the year to 

determine student placement in tutorials or enrichment activities. Teachers will work collaboratively to decide student needs from the 

assessment results and will discuss other factors that may have led to low students achievement. 

Teachers will also be provided with professional development opportunities in 1. differentiated instruction, 2. higher order thinking, 3. 

instructional strategies, and 4. data analysis training. 

 
 
 
3. Describe the current capacity of the LEA to assist Title I students that are not achieving proficiency in writing and how this initiative will 

assist to enhance/expand that current capacity.  

Response: FAMU DRS will continue to implement Florida’s Continuous Improvement Model (FCIM). The research-based school 

improvement model is in its second year of implementation at Florida A & M University Developmental Research School. It has been 

integrated with the philosophies of both Total Quality Management (TQM) and Effective Schools Research. The implementation process 

includes the following: 1. disaggregation of data, 2. timeline development (Instructional Focus Calendars), 3. instructional focus, 4. 

assessment, 5. tutorials, 6. enrichment, 7. maintenance, and 8. monitoring. 

Many of the faculty with the exception of our new hires have received training in FCIM from the DOE in August 2008. The Administrators will 

provide trainings and workshops on FCIM throughout the school year to all faculty members to ensure proper implementation of the model. 

FAMU DRS will also collaborate with the DOE on those components where additional support is needed. 

To continue to assist Title I students not achieving proficiency in writing, FAMU DRS will: 

1. Develop and implement a school-wide writing model with appropriate in-service training for all faculty. 

2. Require students to complete a monthly writing prompt that will be scored using the FCAT Writing rubric. 

3. Utilize released FCAT writing prompts to develop practice tests to be implemented school- wide. 

FAMU Writes Upon Request will also be administered monthly and analyzed to redirect instruction. Teachers will work collaboratively to 

decide student needs from the assessment results and discuss other factors that may have led to low achievement of students. 

Teachers will also be provided with professional development opportunities in 1. differentiated instruction, 2. higher order thinking, 3. 

instructional strategies, and 4. data analysis training. 
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Strategies to Be Implemented

1a.Name of strategy  

 
1b. Select the school/s associated with the strategy (Schools pulled from section IA.) 

●     FLORIDA A & M UNIV DEVELOP RESEARCH SCHOOL 

 
 
1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.)  

 
1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.) 

●     Root Cause 1 

●     Root Cause 2 

 
 
1e Description of research of effectiveness (or purpose)  

Response: FAMU DRS will implement a needs-based professional development program which ensures that all students are provided 

highly qualified teachers and that FAMU DRS will successfully retain such higly qualified teachers. The district reviewed the experience, 

qualification and education background for each teacher at FAMU DRS and over 31% of teachers are not deemed highly qualified in 

concentrated subject areas. Utilizing School Improvement funds, FAMU DRS will implement a comprehensive Professional Development 

Plan for teachers. FAMU DRS anticpates an increase of 20-25% of Highly Qualified Teachers who will receive onsite coaching based upon 

documented needs and will be identified by administrators through the use of data. Curriculum support staff will also be aligned to the needs 

of teachers; daily classroom visitations (classroom walkthroughs) will be conducted by school administrators with explicit feedback to 

teachers; and semi-monthly leadership meetings will be conducted to review the implementation process. 

 
2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks starting the week of January 7th.)  

Response: The Professional Development Plan will allow for each teacher to participate in the following activities: 

Beginning teachers will be assigned to an experienced teacher through a year long mentoring program. The experienced teacher will 

provide feedback, make observations for improvement and give recommendations for improvement. The new teacher will be required to 

keep notation of all mentoring experiences and feedback provided. 

Engage in collaborative sessions with the FAMU College of Education faculty. - At least once every nine weeks of the school year and as 

needed. 

Complete assigned courses through PAEC on line courses that reflect each teacher`s Individual Professional Development Plan (IPDP). - 

Monthly 

Attend at least two professional development conferences or workshops during the school year. - 

Participate in FLaRE reading activities. - Every nine weeks. 

Complete Curriculum Mapping for subject areas assigned. -Monthly 
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3. Who will be in charge of monitoring implementation of the strategy or student progress?  

Response: The district through its Professional Development Cooordinator will monitor implementation of strategies to address the specific 

needs of teachers. Reading Coach will provide strategies to teachers to enhance reading instruction in all levels. Additional resources will 

also be provided to teachers to meet the needs of students. 

 
 
4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress.  

Response: Data results fron FCAT and Standford 9 will be used in determining workshops and professional development strategies for 

teachers. The use of Snapshop will also be used by the district to disaggregrate data to and focus on students who are working below grade 

level. Monitoring the reading, mathematics and science programs will also be done on regular basis by the district.  

 
5. Frequency of progress monitoring of this strategy.  

Response: Monthly district meetings will be held to ensure that progress monitoring is completed and reported correctly. 

Workshops will include but not limited to hands on activities, "Digging into Data", Math Skills on all levels, elementary, middle and high 

school science skills, and writing skillls. 

 
6. What measures will be in place to ensure these services supplement existing services that may already be provided to eligible students.  

 
Response: The district will make a commitment that School Improvement funds and specified activities are above and beyond what is 

required for set aside for Title I, Part A funds and Title II Professional Development funds. Documentation and evidence will be recorded on 

the Electronic Professional Development Site(ePDC) located at the Panhandle Area Educational Consortium(PAEC). Documentation will 

also be identified through the Title I and Title II reports and audit. 

 
7. Strategic Imperative this strategy addresses: 1.3.b 

 
8. If applicable, indicate if strategy is a reading initiative. Yes  

 
9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.)  

Response: New and continuing teachers at FAMU DRS.  
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Strategies to Be Implemented

1a.Name of strategy  

 
1b. Select the school/s associated with the strategy (Schools pulled from section IA.) 

●     FLORIDA A & M UNIV DEVELOP RESEARCH SCHOOL 

 
 
1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.)  

 
1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.) 

●     Root Cause 4 

 
 
1e Description of research of effectiveness (or purpose)  

Response: The FAMU DRS School Advisory Council members along with school administrators analyzed school data to identify the 

reading needs of our students. No subgroup is meeting AYP in reading with forty-eight percent (48%) of students scoring at or above grade 

level. Economically disadvantaged students equate to thirty-five percent(35%), and zero (0%) students with disabilities. Sixty-four percent 

(64%) of the students made learning gains and seventy-two percent (72%) of struggling students made a year's worth of progress in 

reading. 

The Florida Continuous Improvement Model (FCIM) is the research-based school improvement model that will be implemented at FAMU 

DRS. It's a data-driven, results-oriented improvement model that has shown proven success. The FAMU DRS Reading Program Outline is 

as follows: Target students at Levels 1 & 2 (3-12 grade), provide supplemental reading programs (SRA Corrective Reading-Decoding and 

SpellRead). Reading 180 will be the core reading program used with all students in grades 7-12 who scored below level 3 on the 2007 

FCAT reading portion.  

 
2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks starting the week of January 7th.)  

Response: Utilizing reading coaches, FAMU DRS will provide SpellRead to 60 elementary students daily after school. This will provide 

descriptive instruction to students in phonemics, phonetics, and instruction in language-based reading and writing. 

The reading academy will also be held on Wednesdays and Thursdays respectively from 3:30 to 5:30 beginning September 2008. The 

Saturday school portion of the program for grades K-12 will begin January 2009. Each program component will be used to help students 

become successful in mastering the Sunshine State Standards. 

FAMU DRS will also offer a Credit Recovery Program for students in Language Arts courses for grades 9-12 who are lacking credits due to 

class failure. Students will be given the opportunity to recover credits and stay on track for graduation. Credit Recovery students will also be 

assigned a graduation coach to assist them in understanding and maintaining graduation requirements according to the state of Florida 

mandates. 

 
 
3. Who will be in charge of monitoring implementation of the strategy or student progress?  

https://app1.fldoe.org/bsa/SchoolImproveInitiative/print.aspx (20 of 33)7/14/2009 2:30:11 PM



Untitled Page

Response: All programs will be governed by the reading coaches and highly qualified teachers employed by FAMU DRS, and will be 

monitored closely by the administrative team including the LEA Support Team. 

 
 
4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress.  

Response: Formative assessments will be done through progress monitoring which will include: Dibels; FORF, and MAZE. Mini 

assessments will also be given and analyzed throughout the year to determine student placement in tutorials or enrichment activities. 

Teachers will work collaboratively to decide student needs from the assessment results and discuss other factors that may have led to low 

students achievement. 

 
5. Frequency of progress monitoring of this strategy.  

Response: Progress monitoring of this strategy will take place weekly. Along with the reading coaches, teachers and administers will 

conduct grade level weekly meetings of instruction driven by student data to discuss and analyze the results of data collected from various 

assessments. These assessments will be used to direct instruction and modify learning objectives. The reading coaches and teachers will 

work collaboratively to decide student needs from the assessment results and discuss other factors that may have led to low students 

achievement and plan corrective actions accordingly. 

 
6. What measures will be in place to ensure these services supplement existing services that may already be provided to eligible students.  

 
Response: The FAMU DRS Reading Academy will not replace any services offered through other grant funds or programs offered at the 

school. Eligible students will have the opportunity to attend either the Reading Academy or another tutorial program such as the 

Supplemental Educational Services (SES) program. FAMU DRS has limited SES funds and can only serve a limited number of eligible 

students who qualify . The Reading Academy will be open to all students with a special emphasis on students who have scored at Level 1 & 

2 students in grades 3-10 in reading.  

 
7. Strategic Imperative this strategy addresses: 3.1.a 

 
8. If applicable, indicate if strategy is a reading initiative. Yes  

 
9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.)  

Response: The Targeted Population of this strategy is students who have been identified in all subgroups at FAMU DRS who have not met 

reading proficiency ( African African Students and Economically Disadvantaged Students).  
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Strategies to Be Implemented

1a.Name of strategy  

 
1b. Select the school/s associated with the strategy (Schools pulled from section IA.) 

●     FLORIDA A & M UNIV DEVELOP RESEARCH SCHOOL 

 
 
1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.)  

 
1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.) 

●     Root Cause 5 

 
 
1e Description of research of effectiveness (or purpose)  

Response: Through effective research, FAMU DRS determined that its students in the economically disadvantaged and African-American 

subgroups did not meet the Federal AYP benchmark for mathematics for the 2007-2008 administration of the standardized tests. Although 

Seventy-nine (79%) of the students made learning gains and eighty- eight percent (88%) of struggling students made a year’s worth of 

progress in mathematics, the subgroups are still not meeting mathematics proficiency according to state standards. 

FAMU DRS will, therefore, utlilize the Florida’s Continuous Improvement Model (FCIM) research-based school improvement model to 

continue assessing the effectiveness of mathematics instruction and student gains. Other evidence-based programs that will be utilized are 

Creating Independence through Student-owned Strategies (CRISS), Glencoe Math, and PASS Materials. 

 
2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks starting the week of January 7th.)  

Response: Utilizing the Math Coach, the FAMU DRS Mathematics Academy will be held weekly on Mondays from 3:30 to 5:30 beginning 

September 2008. The Saturday school portion of the program for grades K-12 will begin January 2009. Each program component will be 

used to help all students become successful on mastering the Sunshine State Standards. 

FAMU DRS will also offer a Credit Recovery Program for students in Mathematic courses for grades 9-12 who are lacking credits due to 

class failure. Students will be given the opportunity to recover credits and stay on track for graduation. Credit Recovery students will also be 

assigned a graduation coach to assist them in understanding and maintaining graduation requirements according to the state of Florida 

mandates. 

 
 
3. Who will be in charge of monitoring implementation of the strategy or student progress?  

Response: All programs will be governed by the math coach and highly qualified teachers employed by FAMU DRS, and will be monitored 

closely by the administrative team including the LEA Support Team. 

 
 
4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress.  

Response: Formative assessments will be done through progress monitoring. Mini assessments will be given and analyzed throughout the 
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year to determine student placement in tutorials or enrichment activities. The math coach and teachers will work collaboratively to decide 

student needs from the assessment results and discuss other factors that may have led to low student achievement. 

 
5. Frequency of progress monitoring of this strategy.  

Response: Progress monitoring of this strategy will take place weekly. The math coach, teachers and administers will conduct grade level 

weekly meetings of instruction driven by student data to discuss and analyze the results of data collected from various assessments. These 

assessments will be used to direct instruction and modify learning objectives. The math coach and teachers will work collaboratively to 

decide student needs from the assessment results and discuss other factors that may have led to low students achievement and plan 

corrective actions accordingly. 

 
6. What measures will be in place to ensure these services supplement existing services that may already be provided to eligible students.  

 
Response: The FAMU DRS Mathematics Academy will not replace any services offered through other grant funds or programs offered at 

the school. Eligible students will have the opportunity to attend either the Mathematics Academy or another tutorial program such as the 

Supplemental Educational Services (SES) program. FAMU DRS has limited SES funds and can only serve a limited amount of eligible 

students who qualify. The Mathematics Academy will be open to all students with a special emphasis on students who have scored a Level 

1 & 2 students in grades 3-10 in mathematics.  

 
7. Strategic Imperative this strategy addresses: 3.1.a 

 
8. If applicable, indicate if strategy is a reading initiative. No  

 
9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.)  

Response: The Targeted Population of this strategy is students who have been identified in all subgroups at FAMU DRS who have not met 

mathematics proficiency ( African African Students and Economically Disadvantaged Students).  
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Strategies to Be Implemented

1a.Name of strategy  

 
1b. Select the school/s associated with the strategy (Schools pulled from section IA.) 

●     FLORIDA A & M UNIV DEVELOP RESEARCH SCHOOL 

 
 
1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.)  

 
1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.) 

●     Root Cause 6 

 
 
1e Description of research of effectiveness (or purpose)  

Response: Based on the 2007-08 Science performance data, thirteen percent (13%) of FAMU DRS students met science standards on the 

FCAT Assessment. Data analysis show that students need assistance in physical and chemical sciences specifically at the eleventh grade 

level. 

FAMU DRS will, therefore, utilize the Florida’s Continuous Improvement Model (FCIM) to continue assessing the effectiveness of 

mathematics instruction and student gains.Other evidence-based programs that will be utilized are Creating Independence through Student-

owned Strategies (CRISS), Glencoe Science, and PASS Materials. 

 
2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks starting the week of January 7th.)  

Response: Uitlizing the science coach, the FAMU DRS Science Academy will be held weekly on Tuesdays from 3:30 to 5:30 beginning 

September 2008. The Saturday school portion of the program for grades K-12 will begin January 2009. Each program component will be 

used to help all students become successful on mastering the Sunshine State Standards. There will be a special emphasis on students who 

are in grade 11. 

FAMU DRS will also offer a Credit Recovery Program for students in Science courses for grades 9-12 who are lacking credits due to class 

failure. Students will be given the opportunity to recover credits and stay on track for graduation. Credit Recovery students will also be 

assigned a graduation coach to assist them in understanding and maintaining graduation requirements according to the state of Florida 

mandates. 

 
 
3. Who will be in charge of monitoring implementation of the strategy or student progress?  

Response: All programs will be governed by the science coach and highly qualified teachers employed by FAMU DRS, and will be 

monitored closely by the administrative team including the LEA Support Team. 

 
 
4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress.  

Response: Formative assessments will be done through progress monitoring. Mini assessments will be given and analyzed throughout the 
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year to determine student placement in tutorials or enrichment activities. Teachers will work collaboratively to decide student needs from the 

assessment results and discuss other factors that may have led to low students achievement. 

 
5. Frequency of progress monitoring of this strategy.  

Response: Progress monitoring of this strategy will take place weekly. The science coach, teachers and administers will conduct grade 

level weekly meetings of instruction driven by student data discuss and analyze the results of data collected from various assessments. 

These assessments will be used to direct instruction and modify learning objectives. The science coach and teachers will work 

collaboratively to decide student needs from the assessment results and discuss other factors that may have led to low students 

achievement and plan corrective actions accordingly. 

 
6. What measures will be in place to ensure these services supplement existing services that may already be provided to eligible students.  

 
Response: The FAMU DRS Science Academy will not replace any services offered through other grant funds or programs offered at the 

school. Eligible students will have the opportunity to attend either the Science Academy or another tutorial program such as the 

Supplemental Educational Services (SES) program. FAMU DRS has limited SES funds and can only serve a limited amount of eligible 

students who qualify. The Science Academy will be open to all students with a special emphasis on students who have scored at Levels 1 & 

2 in grade 11 science.  

 
7. Strategic Imperative this strategy addresses: 3.2.a 

 
8. If applicable, indicate if strategy is a reading initiative. No  

 
9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.)  

Response: The Targeted Population of this strategy is students who have been identified in all subgroups at FAMU DRS who have not met 

science proficiency ( African African Students and Economically Disadvantaged Students).  
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Strategies to Be Implemented

1a.Name of strategy  

 
1b. Select the school/s associated with the strategy (Schools pulled from section IA.) 

●     FLORIDA A & M UNIV DEVELOP RESEARCH SCHOOL 

 
 
1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.)  

 
1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.) 

●     Root Cause 7 

 
 
1e Description of research of effectiveness (or purpose)  

Response: Based on the 2007-08 Writing+ performance data, sixty-five percent (65%) of FAMU DRS students met writing standards on the 

2007-08 FCAT Writing Assessment. Data analysis show that students need opportunities to practice the writing skills encompassed in the 

elements of focus, organization, support and conventions. 

FAMU DRS will utilize the Florida’s Continuous Improvement Model (FCIM) to determine the effectiveness of the instruction and writing 

skills of students.  

 
2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks starting the week of January 7th.)  

Response: Utilizing the reading coaches, the FAMU DRS will provide SpellRead to 60 elementary students daily after school. This will 

provide descriptive instruction to students in developing phonemics, phonetics, and language-based reading and writing instruction. 

The Writing Academy will be held on Wednesdays and Thursdays from 3:30 to 5:30 beginning September 2008. The Saturday school 

portion of the program for grades K-12 will begin January 2009. Each program component will be used to help all students master the 

Sunshine State Standards. 

FAMU DRS will also offer a Credit Recovery Program for students in Language Arts courses for grades 9-12 who are lacking credits due to 

class failure. Students will be given the opportunity to recover credits and stay on track for graduation. Credit Recovery students will also be 

assigned a graduation coach to assist them in understanding and maintaining graduation requirements according to the state of Florida 

mandates. 

 
 
3. Who will be in charge of monitoring implementation of the strategy or student progress?  

Response: All programs will be governed by the reading coaches and highly qualified teachers employed by FAMU DRS, and will be 

monitored closely by the administrative team including the LEA Support Team. 

 
 
4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress.  
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Response: FAMU Writes Upon Request will be administered monthly and analyzed to redirect instruction. The reading coaches and 

teachers will work collaboratively to decide student needs from the assessment results and discuss other factors that may have led to low 

students achievement. 

 
5. Frequency of progress monitoring of this strategy.  

Response: FAMU Writes Upon Request will be administered monthly and analyzed to redirect instruction. Teachers will work collaboratively 

to decide student needs from the assessment results and discuss other factors that may have led to low students achievement. 

 
6. What measures will be in place to ensure these services supplement existing services that may already be provided to eligible students.  

 
Response: The FAMU DRS Science Academy will not replace any services offered through other grant funds or programs offered at the 

school. Eligible students will have the opportunity to attend either the Science Academy or another tutorial program such as the 

Supplemental Educational Services (SES) program. FAMU DRS has limited SES funds and can only serve a limited amount of eligible 

students who qualify. The Science Academy will be open to all students with a special emphasis on students who have scored a Level 1 & 2 

students in grades 3-10 in writing- specifically in grades 4, 8, and 10. 

 
7. Strategic Imperative this strategy addresses: 3.1.a 

 
8. If applicable, indicate if strategy is a reading initiative. Yes  

 
9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.)  

Response: The Targeted Population of this strategy is students who have been identified in all subgroups at FAMU DRS who have not met 

writing proficiency ( African African Students and Economically Disadvantaged Students) specifically in grades 4, 8, and 10.  
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Strategies to Be Implemented

1a.Name of strategy  

 
1b. Select the school/s associated with the strategy (Schools pulled from section IA.) 

●     FLORIDA A & M UNIV DEVELOP RESEARCH SCHOOL 

 
 
1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.)  

 
1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.) 

●     Root Cause 3 

 
 
1e Description of research of effectiveness (or purpose)  

Response: Attendance data from PTO meetings, School Advisory Council meetings, School Board meetings, report card conferences, 

grade level parent meetings, parent survey data, and school volunteer sessions reveal that more involvement in academic programs is 

needed to help increase student achievement. 

 
2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks starting the week of January 7th.)  

Response: To create an effective Parental Involvement Program FAMU DRS will at a minimum: 

1. Continue publication of the FAMU DRS newsletter and include parent volunteers in the publication of this newsletter- monthly. 

2. Continue membership campaigns for parent organizations. Provide incentives for parent organization enrollment-ongoing. 

3. Use the Pinnacle Program for parents to access the academic progress of their student(s)-ongoing. 

4. Implore parent and business partners to increase involvement in the Partners of Excellence Program- ongoing with monthly meetings. 

 
 
3. Who will be in charge of monitoring implementation of the strategy or student progress?  

Response: The Parental Involvement Program will be monitored closely by the administrative team including the LEA Support Team.  

 
4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress.  

Response: Parent surveys on school events will be used to evaluate the effectiveness of planned workshops, parent participation, and 

overall satisfaction. The school will encourage parents and the community to take an active role in the academic development of the 

students by being supportive of the teachers and school goals and by working with students. In doing so, parents will be asked to express 

the value and importance of education by monitoring the academic progress of their children. 

 
5. Frequency of progress monitoring of this strategy.  

Response: Progress Monitoring for the FAMU DRS Parental Involvement Program will be conducted on a continous basis. Based upon the 

outcome of the progress monitoring, the School Advisory Council members, School Board Meetings, and PTO members will receive 
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workshops and interactive sessions on strategies to begin and to continue to help students increase academic performance.  

 
6. What measures will be in place to ensure these services supplement existing services that may already be provided to eligible students.  

 
Response: The FAMU DRS Parental Involvement Program will be created to increase and enhance parental involvement efforts at FAMU 

DRS for the purpose of improving the overall academic achievement of students. The program will not replace activities required through 

Title I or any other grant funds. The program will be comprehensive in that it will allow for parents to become more involved in the daily 

activities of the school through several programs. 

 
 
7. Strategic Imperative this strategy addresses: 3.1.b 

 
8. If applicable, indicate if strategy is a reading initiative. Yes  

 
9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.)  

Response: Students, parents, guardians, family members, community members and other interested parties that have a vested interest in 

the mission of FAMU DRS. 
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Dissemination/Marketing

Describe how this application will be disseminated/marketed to the appropriate populations. 

1.  Provide the method(s) of dissemination/marketing of this application 

2.  Provide the population each method will address 

3.  Provide the frequency of each method used 

4.  Provide the duration of each method 

5.  Provide the language(s) each method will be made available 

Response: FAMU DRS will disseminate and market its School Improvement Application through the following mediums: 

District Website: Grant funds will be utilized to implement a "new" interactive FAMU DRS website for students, parents, teachers, 

administrators, and the community. This information will be posted upon approval of application and be accessible 24/7 until the project 

period ends July 31, 2009. 

School Newsletter: Information on the application will be provided in FAMU DRS newsletter after the approval of the application. The 

newsletter will address parents, students, teachers, administrators and the community at large. The newsletter will be created on a quarterly 

basis and will give notification of receipt of grant funds and updates of project implementation and accomplishments. The newsletter will be 

published until the project period ends July 31, 2009. 

Student Advisory Councils: Information on the application will be provided to SACs to gain input on how to best assist FAMU DRS. 

Notification will address parents, staff, students, and the community. The SACs will be notified upon approval of the application and receive 

monthly updates for the remainder of the school year on progress toward meeting student achievement goals. 

Parent/Teacher Organization (PTO): Information on the application will be provided to the PTO to allow parents to gain knowledge and have 

input on how to best assist FAMU DRS and its students. The PTO will be notified upon approval of the application and receive monthly 

updates for the remainder of the school year on progress toward meeting student achievement goals. 

There will be notification on each of these methods that the application will be available in hard copy format in the home language of the 

parent. The copy of the application will also be available at FAMU DRS for review. This notation will be provided in English and Spanish 

(upon request). 
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Budget

A. NAME OF THE NCLB PROGRAM: Title I School Improvement Initiative [1003(a)]

B. NAME OF ELIGIBLE RECIPIENT: FAMU

C. Project Number (DOE USE ONLY): 

TAPS Number 

09A006

     

 

No.
(1) 

FUNCTION

(2) 

OBJECT

(3) 

ACCOUNT TITLE AND NARRATIVE

(4) 

FTE POSITION

(5) 

AMOUNT

1 6400 100 Credit Recovery Program for Middle and High School Students 0.0 18000.00

2 6400 100 2 Reading Coaches @ $45,000.00 each 2.0 90000.00

3 6400 100 1 Math Coach @ $45,000.00 1.0 45000.00

4 6400 100 Benefits for 3 hired coaches @ 8.5 % 0.0 11475.00

5 6400 730
Reimbursement of tuition fees for Teachers Professional 

Development
0.0 757.43

6 6490 000
Indirect Cost @ 5% (Original calculation over by $413.08. Overage 

moved to tuition fees by DOE OGM staff.)
0.0 8261.62

Total 173494.05

 

DOE 101
 

Dr. Eric J. Smith, Commissioner
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Budget

A. NAME OF THE NCLB PROGRAM: Title I School Improvement Fund [1003(g)]

B. NAME OF ELIGIBLE RECIPIENT: FAMU

C. Project Number (DOE USE ONLY): 

TAPS Number 

09A005

     

 

No.
(1) 

FUNCTION

(2) 

OBJECT

(3) 

ACCOUNT TITLE AND NARRATIVE

(4) 

FTE POSITION

(5) 

AMOUNT

1 6400 100 1 Science Coach @ 45,000.00 1.0 45000.00

2 6400 100 Benefits for 1 Hired coach @ 8.5% 0.0 3825.00

3 4990 040

Professional Development Activities: to attract, recruit and retain 

highly qualified teachers (i.e. seminars, workshops, conferences, 

tuition reimbursement and stipends). 

0.0 5924.51

4 3410 000 Educational Materials for Teacher Resource Center 0.0 1000.00

5 3410 000 Educational Materials for Parent Resource Center 0.0 500.00

6 6150 000 Parental Involvement Activities 0.0 642.22

7 6490 000
Indirect Cost @ 5% (Original calculation over by $142.22. Overage 

moved to parental involvment by DOE OGM staff.)
0.0 2844.59

Total 59736.32

 

DOE 101
 

Dr. Eric J. Smith, Commissioner
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