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General Assurances

The Department of Education has developed and implemented a document entitled, General Terms, Assurances and Conditions for 

Participation in Federal and State Programs, to comply with: 

1.  34 CFR 76.301 of the Education Department General Administration Regulations (EDGAR) which requires local educational 

agencies to submit a common assurance for participation in federal programs funded by the U.S. Department of Education; 

2.  applicable regulations of other Federal agencies; and 

3.  State regulations and laws pertaining to the expenditure of state funds. 

In order to receive funding, applicants must have on file with the Department of Education, Office of the Comptroller, a signed statement by 

the agency head certifying applicant adherence to these General Assurances for Participation in State or Federal Programs. The complete 

text may be found at http://www.fldoe.org/comptroller/gbook.asp

School Districts, Community Colleges, Universities and State Agencies 

The certification of adherence filed with the Department of Education Comptroller’s Office shall remain in effect indefinitely unless a change 

occurs in federal or state law, or there are other changes in circumstances affecting a term, assurance, or condition; and does not need to 

be resubmitted with this application. 

No Child Left Behind Assurances (Applicable to All Funded Programs) 

By signature on this application, the LEA certifies it will comply with the following requirements of the No Child Left Behind Act of 2001: 

 Coordinate and collaborate, to the extent feasible and necessary as the LEA determines, with the State Educational Agency and other 

agencies providing services to children, youth, and families with respect to a school in school improvement, corrective action, or 

restructuring under section 1116. 

 
 Use the results of the student academic assessments required under section 1111(b)(3), and other measures or indicators available to 

the agency, to review annually the progress of each school served by the LEA and receiving Title I, Part A funds to determine whether all of 

the schools are making the progress necessary to ensure that all students will meet the State's proficient level of achievement on the State 

academic assessments described in section 1111(b)(3) by the 2013-2014 school year. 
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FLORIDA DEPARTMENT OF EDUCATION 

Project Application 

TAPS Numbers: 

09A006 

09A005

Return to: 

 
 

Florida Department of Education 

Bureau of Grants Management 

Room 325 Turlington Building 

325 West Gaines Street 

Tallahassee, Florida 32399-0400 

Telephone: (850) 245-0496 

SunCom: 205-0496

A) Name and Address of Eligible Applicant: 

ESCAMBIA 

215 W GARDEN ST 

PENSACOLA, FL 32502 

DOE USE ONLY

Date Received

B) Applicant Contact Information: 

Contact Name: 

First Name:
Marcia MI:

A 

Last 

Name: 
Nowlin

Mailing Address: 1403 W. St. Joseph Avenue 

Pensacola, FL 32501 

*Telephone Number (xxx-xxx-xxxx):850-595-6915 Ext:225  

Fax Number (xxx-xxx-xxxx):850-595-6933 E-mail Address:mnowlin@escambia.k12.fl.us 

C) ProgramName (1) 

2008-2009 Title I School Improvement Initiative [1003(a)] 

C) ProgramName (1) 

2008-2009 Title I School Improvement Fund [1003(g)] 

Project Number: (DOE Assigned) 

 

Project Number: (DOE Assigned) 

 

D) Total Funds Requested: 

Allocation: $373996.90 

D) Total Funds Requested: 

Allocation: $776572.22 

Total Approved Funds:  

(DOE USE ONLY) 

  $

Total Approved Funds:  

(DOE USE ONLY) 

  $
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CERTIFICATION 

I Jim Paul do hereby certify that all facts, figures, and representations made in this application are true, correct, and consistent with the 

statement of general assurances and specific programmatic assurances for this project. Furthermore, all applicable statutes, regulations, 

and procedures; administrative and programmatic requirements; and procedures for fiscal control and maintenance of records will be 

implemented to ensure proper accountability for the expenditure of funds on this project. All records necessary to substantiate these 

requirements will be available for review by appropriate state and federal staff. I further certify that all expenditures will be obligated on or 

after the effective date and prior to the termination date of the project. Disbursements will be reported only as appropriate to this project, 

and will not be used for matching funds on this or any special project, where prohibited.

Further, I understand that it is the responsibility of the agency head to obtain from its governing body the authorization for the submission 

of this application.

E)   ________________________________________________ 

          Signature of Agency Head

 
 

DOE 100B 

Revised 12/07 

 

Dr. Eric J. Smith, Commissioner

https://app1.fldoe.org/bsa/SchoolImproveInitiative/print.aspx (4 of 74)7/14/2009 1:10:26 PM



Untitled Page

School Achievement Data

1. School: C. A. WEIS ELEMENTARY SCHOOL C. A. WEIS ELEMENTARY SCHOOL  

 
2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 97.77 

C. A. WEIS ELEMENTARY SCHOOL 

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing

Academic 

Indicators

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

TOTAL 42.00 43.00 43.00 45.00 NA 31.00 36.00 40.00 43.00 NA 82.00 87.00 81.00 83.00 NA

WHITE NA NA NA

BLACK 41.00 41.00 41.00 43.00 NA 27.00 36.00 40.00 43.00 NA 87.00 80.00 82.00 NA

HISPANIC NA NA NA

ASIAN NA NA NA

AMERICAN 

INDIAN
NA NA NA

ECONOMICALLY 

DISADVANTAGED
40.00 42.00 43.00 45.00 NA 31.00 35.00 40.00 43.00 NA 88.00 80.00 82.00 NA

ENGLISH 

LANGUAGE 

LEARNERS

NA NA NA

STUDENTS WITH 

DISABILITIES
18.00 7.00 14.00 16.00 NA 14.00 5.00 14.00 17.00 NA NA

Grade Level Data

K NA NA

1 NA NA

2 NA NA

3 49.00 43.00 42.00 45.00 NA 38.00 40.00 49.00 51.00 NA

4 41.00 42.00 48.00 50.00 NA 37.00 42.00 43.00 46.00 NA

5 36.00 42.00 41.00 43.00 NA 19.00 24.00 24.00 25.00 NA

6 NA NA

7 NA NA

8 NA NA

9 NA NA
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10 NA NA

11 NA NA

12 NA NA
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School Achievement Data

1. School: CARVER - CENTURY K-8 SCHOOL CARVER - CENTURY K-8 SCHOOL  

 
2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 92.61 

CARVER - CENTURY K-8 SCHOOL 

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing

Academic 

Indicators

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

TOTAL 34.00 33.00 40.00 43.00 NA 34.00 23.00 36.00 38.00 NA 82.00 82.00 58.00 65.00 NA

WHITE NA NA NA

BLACK 29.00 30.00 39.00 42.00 NA 28.00 18.00 32.00 35.00 NA 76.00 NA

HISPANIC NA NA NA

ASIAN NA NA NA

AMERICAN 

INDIAN
NA NA NA

ECONOMICALLY 

DISADVANTAGED
28.00 26.00 38.00 41.00 NA 29.00 17.00 32.00 35.00 NA 76.00 NA

ENGLISH 

LANGUAGE 

LEARNERS

NA NA NA

STUDENTS WITH 

DISABILITIES
15.00 19.00 33.00 36.00 NA 21.00 8.00 26.00 29.00 NA NA

Grade Level Data

K NA NA

1 NA NA

2 NA NA

3 61.00 38.00 67.00 68.00 NA 58.00 24.00 61.00 62.00 NA

4 29.00 38.00 29.00 31.00 NA 21.00 19.00 14.00 17.00 NA

5 26.00 31.00 44.00 46.00 NA 21.00 25.00 20.00 23.00 NA

6 24.00 29.00 56.00 58.00 NA 18.00 12.00 25.00 28.00 NA

7 43.00 23.00 28.00 30.00 NA 40.00 9.00 50.00 53.00 NA

8 19.00 39.00 21.00 24.00 NA 40.00 42.00 33.00 36.00 NA

9 NA NA
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10 NA NA

11 NA NA

12 NA NA
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School Achievement Data

1. School: EDGEWATER ELEMENTARY SCHOOL EDGEWATER ELEMENTARY SCHOOL  

 
2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 85.80 

EDGEWATER ELEMENTARY SCHOOL 

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing

Academic 

Indicators

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

TOTAL 58.00 60.00 66.00 69.00 NA 55.00 57.00 55.00 58.00 NA 86.00 93.00 73.00 78.00 NA

WHITE 63.00 64.00 76.00 78.00 NA 61.00 65.00 67.00 69.00 NA NA

BLACK 48.00 52.00 50.00 52.00 NA 44.00 44.00 37.00 40.00 NA NA

HISPANIC NA NA NA

ASIAN NA NA NA

AMERICAN 

INDIAN
NA NA NA

ECONOMICALLY 

DISADVANTAGED
56.00 57.00 60.00 62.00 NA 53.00 50.00 47.00 50.00 NA 91.00 73.00 78.00 NA

ENGLISH 

LANGUAGE 

LEARNERS

NA NA NA

STUDENTS WITH 

DISABILITIES
NA NA NA

Grade Level Data

K NA NA

1 NA NA

2 NA NA

3 63.00 61.00 73.00 74.00 NA 58.00 61.00 61.00 63.00 NA

4 66.00 67.00 63.00 65.00 NA 77.00 60.00 38.00 40.00 NA

5 45.00 51.00 58.00 60.00 NA 30.00 44.00 69.00 70.00 NA

6 NA NA

7 NA NA

8 NA NA

9 NA NA
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10 NA NA

11 NA NA

12 NA NA
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School Achievement Data

1. School: GEORGE S. HALLMARK ELEMENTARY GEORGE S. HALLMARK ELEMENTARY  

 
2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 97.93 

GEORGE S. HALLMARK ELEMENTARY 

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing

Academic 

Indicators

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

TOTAL 35.00 44.00 44.00 46.00 NA 33.00 38.00 52.00 55.00 NA 67.00 89.00 92.00 93.00 NA

WHITE NA NA NA

BLACK 32.00 40.00 41.00 44.00 NA 28.00 34.00 48.00 50.00 NA 90.00 NA

HISPANIC NA NA NA

ASIAN NA NA NA

AMERICAN 

INDIAN
NA NA NA

ECONOMICALLY 

DISADVANTAGED
33.00 41.00 44.00 46.00 NA 30.00 36.00 51.00 54.00 NA 88.00 NA

ENGLISH 

LANGUAGE 

LEARNERS

NA NA NA

STUDENTS WITH 

DISABILITIES
NA NA NA

Grade Level Data

K NA NA

1 NA NA

2 NA NA

3 50.00 68.00 67.00 70.00 NA 52.00 59.00 90.00 91.00 NA

4 28.00 39.00 48.00 50.00 NA 20.00 38.00 43.00 45.00 NA

5 25.00 36.00 26.00 29.00 NA 25.00 27.00 29.00 32.00 NA

6 NA NA

7 NA NA

8 NA NA

9 NA NA
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10 NA NA

11 NA NA

12 NA NA
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School Achievement Data

1. School: LINCOLN PARK ELEMENTARY SCHOOL LINCOLN PARK ELEMENTARY SCHOOL  

 
2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 94.04 

LINCOLN PARK ELEMENTARY SCHOOL 

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing

Academic 

Indicators

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

TOTAL 39.00 48.00 45.00 47.00 NA 36.00 41.00 56.00 59.00 NA 90.00 98.00 95.00 96.00 NA

WHITE NA NA NA

BLACK 36.00 43.00 44.00 46.00 NA 35.00 39.00 55.00 57.00 NA 88.00 97.00 95.00 96.00 NA

HISPANIC NA NA NA

ASIAN NA NA NA

AMERICAN 

INDIAN
NA NA NA

ECONOMICALLY 

DISADVANTAGED
38.00 49.00 47.00 49.00 NA 35.00 42.00 55.00 57.00 NA 89.00 97.00 95.00 96.00 NA

ENGLISH 

LANGUAGE 

LEARNERS

NA NA NA

STUDENTS WITH 

DISABILITIES
NA NA NA

Grade Level Data

K NA NA

1 NA NA

2 NA NA

3 36.00 53.00 32.00 35.00 NA 46.00 62.00 63.00 65.00 NA

4 49.00 39.00 63.00 65.00 NA 37.00 34.00 69.00 71.00 NA

5 35.00 49.00 43.00 45.00 NA 27.00 21.00 36.00 40.00 NA

6 NA NA

7 NA NA

8 NA NA

9 NA NA
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10 NA NA

11 NA NA

12 NA NA
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School Achievement Data

1. School: NAVY POINT ELEMENTARY SCHOOL NAVY POINT ELEMENTARY SCHOOL  

 
2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 90.13 

NAVY POINT ELEMENTARY SCHOOL 

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing

Academic 

Indicators

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

TOTAL 50.00 51.00 50.00 53.00 NA 48.00 48.00 41.00 43.00 NA 72.00 83.00 71.00 75.00 NA

WHITE 63.00 52.00 58.00 60.00 NA 61.00 63.00 54.00 59.00 NA NA

BLACK 33.00 47.00 48.00 50.00 NA 31.00 33.00 28.00 30.00 NA NA

HISPANIC NA NA NA

ASIAN NA NA NA

AMERICAN 

INDIAN
NA NA NA

ECONOMICALLY 

DISADVANTAGED
45.00 47.00 47.00 49.00 NA 43.00 46.00 40.00 42.00 NA 84.00 71.00 75.00 NA

ENGLISH 

LANGUAGE 

LEARNERS

NA NA NA

STUDENTS WITH 

DISABILITIES
NA NA NA

Grade Level Data

K NA NA

1 NA NA

2 NA NA

3 57.00 45.00 53.00 55.00 NA 57.00 44.00 62.00 64.00 NA

4 51.00 46.00 38.00 40.00 NA 55.00 56.00 24.00 26.00 NA

5 43.00 60.00 63.00 64.00 NA 36.00 47.00 44.00 46.00 NA

6 NA NA

7 NA NA

8 NA NA

9 NA NA
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10 NA NA

11 NA NA

12 NA NA
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School Achievement Data

1. School: O. J. SEMMES ELEMENTARY SCHOOL O. J. SEMMES ELEMENTARY SCHOOL  

 
2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 97.48 

O. J. SEMMES ELEMENTARY SCHOOL 

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing

Academic 

Indicators

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

TOTAL 44.00 39.00 51.00 53.00 NA 38.00 31.00 43.00 45.00 NA 92.00 95.00 86.00 88.00 NA

WHITE NA NA NA

BLACK 43.00 38.00 51.00 53.00 NA 38.00 28.00 42.00 45.00 NA 94.00 88.00 90.00 NA

HISPANIC NA NA NA

ASIAN NA NA NA

AMERICAN 

INDIAN
NA NA NA

ECONOMICALLY 

DISADVANTAGED
43.00 36.00 50.00 53.00 NA 36.00 30.00 43.00 45.00 NA 94.00 85.00 87.00 NA

ENGLISH 

LANGUAGE 

LEARNERS

NA NA NA

STUDENTS WITH 

DISABILITIES
NA NA NA

Grade Level Data

K NA NA

1 NA NA

2 NA NA

3 56.00 41.00 59.00 60.00 NA 62.00 35.00 59.00 60.00 NA

4 38.00 37.00 53.00 55.00 NA 23.00 32.00 38.00 45.00 NA

5 38.00 40.00 42.00 44.00 NA 28.00 27.00 33.00 39.00 NA

6 NA NA

7 NA NA

8 NA NA

9 NA NA
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10 NA NA

11 NA NA

12 NA NA
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School Achievement Data

1. School: OAKCREST ELEMENTARY SCHOOL OAKCREST ELEMENTARY SCHOOL  

 
2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 96.23 

OAKCREST ELEMENTARY SCHOOL 

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing

Academic 

Indicators

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

TOTAL 31.00 45.00 40.00 43.00 NA 32.00 43.00 48.00 50.00 NA 70.00 92.00 85.00 86.00 NA

WHITE NA NA NA

BLACK 27.00 41.00 35.00 38.00 NA 22.00 36.00 42.00 44.00 NA 91.00 87.00 88.00 NA

HISPANIC NA NA NA

ASIAN NA NA NA

AMERICAN 

INDIAN
NA NA NA

ECONOMICALLY 

DISADVANTAGED
30.00 44.00 40.00 43.00 NA 30.00 42.00 48.00 50.00 NA 93.00 84.00 85.00 NA

ENGLISH 

LANGUAGE 

LEARNERS

NA NA NA

STUDENTS WITH 

DISABILITIES
NA NA NA

Grade Level Data

K NA NA

1 NA NA

2 NA NA

3 36.00 55.00 45.00 48.00 NA 45.00 47.00 55.00 57.00 NA

4 29.00 50.00 39.00 41.00 NA 30.00 58.00 49.00 52.00 NA

5 28.00 29.00 38.00 40.00 NA 19.00 22.00 40.00 43.00 NA

6 NA NA

7 NA NA

8 NA NA

9 NA NA
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10 NA NA

11 NA NA

12 NA NA
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School Achievement Data

1. School: REINHERDT HOLM ELEMENTARY SCHL REINHERDT HOLM ELEMENTARY SCHL  

 
2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 84.02 

REINHERDT HOLM ELEMENTARY SCHL 

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing

Academic 

Indicators

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

TOTAL 61.00 56.00 59.00 61.00 NA 52.00 48.00 52.00 54.00 NA 81.00 68.00 83.00 84.00 NA

WHITE 69.00 75.00 75.00 77.00 NA 62.00 56.00 70.00 73.00 NA NA

BLACK 56.00 48.00 52.00 54.00 NA 42.00 42.00 47.00 50.00 NA 86.00 76.00 84.00 86.00 NA

HISPANIC NA NA NA

ASIAN NA NA NA

AMERICAN 

INDIAN
NA NA NA

ECONOMICALLY 

DISADVANTAGED
59.00 55.00 57.00 60.00 NA 50.00 43.00 50.00 53.00 NA 66.00 82.00 84.00 NA

ENGLISH 

LANGUAGE 

LEARNERS

NA NA NA

STUDENTS WITH 

DISABILITIES
44.00 26.00 52.00 55.00 NA 35.00 19.00 51.00 53.00 NA NA

Grade Level Data

K NA NA

1 NA NA

2 NA NA

3 71.00 56.00 75.00 77.00 NA 68.00 53.00 71.00 73.00 NA

4 61.00 56.00 42.00 45.00 NA 50.00 54.00 31.00 34.00 NA

5 51.00 57.00 56.00 58.00 NA 36.00 37.00 48.00 50.00 NA

6 NA NA

7 NA NA

8 NA NA

9 NA NA
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10 NA NA

11 NA NA

12 NA NA
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School Achievement Data

1. School: SHERWOOD ELEMENTARY SCHOOL SHERWOOD ELEMENTARY SCHOOL  

 
2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 82.05 

SHERWOOD ELEMENTARY SCHOOL 

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing

Academic 

Indicators

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

TOTAL 65.00 65.00 62.00 64.00 NA 55.00 61.00 68.00 70.00 NA 91.00 84.00 91.00 92.00 NA

WHITE 69.00 71.00 72.00 74.00 NA 62.00 64.00 77.00 80.00 NA 93.00 88.00 90.00 NA

BLACK 50.00 53.00 45.00 47.00 NA 34.00 47.00 48.00 50.00 NA NA

HISPANIC NA NA NA

ASIAN NA NA NA

AMERICAN 

INDIAN
NA NA NA

ECONOMICALLY 

DISADVANTAGED
61.00 62.00 58.00 60.00 NA 47.00 57.00 64.00 66.00 NA 88.00 84.00 88.00 90.00 NA

ENGLISH 

LANGUAGE 

LEARNERS

NA NA NA

STUDENTS WITH 

DISABILITIES
42.00 32.00 24.00 26.00 NA 24.00 37.00 24.00 27.00 NA NA

Grade Level Data

K NA NA

1 NA NA

2 NA NA

3 78.00 59.00 67.00 69.00 NA 67.00 65.00 76.00 77.00 NA

4 62.00 73.00 68.00 70.00 NA 64.00 68.00 72.00 75.00 NA

5 52.00 63.00 53.00 55.00 NA 33.00 49.00 56.00 58.00 NA

6 NA NA

7 NA NA

8 NA NA

9 NA NA

https://app1.fldoe.org/bsa/SchoolImproveInitiative/print.aspx (23 of 74)7/14/2009 1:10:26 PM



Untitled Page

10 NA NA

11 NA NA

12 NA NA
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School Achievement Data

1. School: SPENCER BIBBS ELEMENTARY SCHL SPENCER BIBBS ELEMENTARY SCHL  

 
2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 96.44 

SPENCER BIBBS ELEMENTARY SCHL 

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing

Academic 

Indicators

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

TOTAL 37.00 36.00 30.00 33.00 NA 30.00 30.00 41.00 43.00 NA 91.00 88.00 90.00 91.00 NA

WHITE NA NA NA

BLACK 36.00 36.00 30.00 33.00 NA 29.00 30.00 40.00 42.00 NA 90.00 88.00 90.00 91.00 NA

HISPANIC NA NA NA

ASIAN NA NA NA

AMERICAN 

INDIAN
NA NA NA

ECONOMICALLY 

DISADVANTAGED
38.00 36.00 29.00 33.00 NA 31.00 30.00 40.00 43.00 NA 90.00 88.00 90.00 91.00 NA

ENGLISH 

LANGUAGE 

LEARNERS

NA NA NA

STUDENTS WITH 

DISABILITIES
NA NA NA

Grade Level Data

K NA NA

1 NA NA

2 NA NA

3 47.00 38.00 38.00 40.00 NA 37.00 46.00 56.00 58.00 NA

4 40.00 36.00 24.00 26.00 NA 35.00 28.00 38.00 40.00 NA

5 27.00 35.00 25.00 28.00 NA 21.00 13.00 27.00 30.00 NA

6 NA NA

7 NA NA

8 NA NA

9 NA NA
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10 NA NA

11 NA NA

12 NA NA
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School Achievement Data

1. School: WARRINGTON ELEMENTARY SCHOOL WARRINGTON ELEMENTARY SCHOOL  

 
2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 90.99 

WARRINGTON ELEMENTARY SCHOOL 

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing

Academic 

Indicators

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

TOTAL 39.00 40.00 46.00 49.00 NA 43.00 41.00 47.00 50.00 NA 76.00 76.00 87.00 88.00 NA

WHITE 58.00 58.00 58.00 61.00 NA 54.00 51.00 58.00 61.00 NA NA

BLACK 23.00 26.00 33.00 36.00 NA 30.00 27.00 32.00 35.00 NA NA

HISPANIC NA NA NA

ASIAN NA NA NA

AMERICAN 

INDIAN
NA NA NA

ECONOMICALLY 

DISADVANTAGED
37.00 41.00 43.00 45.00 NA 43.00 42.00 46.00 49.00 NA 78.00 74.00 86.00 87.00 NA

ENGLISH 

LANGUAGE 

LEARNERS

NA NA NA

STUDENTS WITH 

DISABILITIES
29.00 25.00 29.00 31.00 NA 30.00 23.00 29.00 32.00 NA NA

Grade Level Data

K NA NA

1 NA NA

2 NA NA

3 47.00 48.00 53.00 56.00 NA 51.00 52.00 47.00 50.00 NA

4 33.00 29.00 43.00 46.00 NA 47.00 34.00 53.00 56.00 NA

5 39.00 41.00 41.00 44.00 NA 33.00 37.00 41.00 44.00 NA

6 NA NA

7 NA NA

8 NA NA

9 NA NA
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10 NA NA

11 NA NA

12 NA NA

https://app1.fldoe.org/bsa/SchoolImproveInitiative/print.aspx (28 of 74)7/14/2009 1:10:26 PM



Untitled Page

School Achievement Data

1. School: WARRINGTON MIDDLE SCHOOL WARRINGTON MIDDLE SCHOOL  

 
2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 89.10 

WARRINGTON MIDDLE SCHOOL 

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing

Academic 

Indicators

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

TOTAL 34.00 33.00 31.00 36.00 NA 28.00 28.00 26.00 29.00 NA 87.00 90.00 88.00 89.00 NA

WHITE 47.00 47.00 41.00 46.00 NA 39.00 41.00 36.00 41.00 NA 90.00 87.00 89.00 90.00 NA

BLACK 24.00 21.00 24.00 29.00 NA 17.00 17.00 18.00 20.00 NA 86.00 90.00 90.00 91.00 NA

HISPANIC NA NA NA

ASIAN NA NA NA

AMERICAN 

INDIAN
NA NA NA

ECONOMICALLY 

DISADVANTAGED
30.00 29.00 28.00 33.00 NA 24.00 25.00 24.00 27.00 NA 86.00 89.00 86.00 87.00 NA

ENGLISH 

LANGUAGE 

LEARNERS

NA NA NA

STUDENTS WITH 

DISABILITIES
10.00 11.00 10.00 15.00 NA 9.00 5.00 7.00 12.00 NA 60.00 68.00 61.00 71.00 NA

Grade Level Data

K NA NA

1 NA NA

2 NA NA

3 NA NA

4 NA NA

5 NA NA

6 45.00 30.00 32.00 37.00 NA 25.00 20.00 17.00 22.00 NA

7 37.00 40.00 33.00 38.00 NA 28.00 27.00 28.00 33.00 NA

8 23.00 30.00 27.00 32.00 NA 31.00 36.00 36.00 41.00 NA

9 NA NA
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10 NA NA

11 NA NA

12 NA NA
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School Achievement Data

1. School: WEST PENSACOLA ELEMENTARY SCHL WEST PENSACOLA ELEMENTARY SCHL  

 
2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 91.67 

WEST PENSACOLA ELEMENTARY SCHL 

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing

Academic 

Indicators

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

TOTAL 54.00 51.00 52.00 55.00 NA 48.00 45.00 55.00 57.00 NA 59.00 63.00 62.00 65.00 NA

WHITE 59.00 55.00 59.00 61.00 NA 55.00 53.00 67.00 70.00 NA NA

BLACK 43.00 40.00 37.00 39.00 NA 34.00 26.00 35.00 38.00 NA NA

HISPANIC NA NA NA

ASIAN NA NA NA

AMERICAN 

INDIAN
NA NA NA

ECONOMICALLY 

DISADVANTAGED
53.00 50.00 50.00 52.00 NA 45.00 42.00 54.00 56.00 NA 65.00 60.00 63.00 NA

ENGLISH 

LANGUAGE 

LEARNERS

NA NA NA

STUDENTS WITH 

DISABILITIES
39.00 20.00 37.00 40.00 NA 28.00 18.00 41.00 43.00 NA NA

Grade Level Data

K NA NA

1 NA NA

2 NA NA

3 55.00 38.00 66.00 67.00 NA 48.00 47.00 76.00 78.00 NA

4 53.00 57.00 38.00 41.00 NA 57.00 49.00 52.00 55.00 NA

5 53.00 60.00 53.00 56.00 NA 36.00 38.00 35.00 37.00 NA

6 NA NA

7 NA NA

8 NA NA

9 NA NA
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10 NA NA

11 NA NA

12 NA NA
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Optional Performance Indicators

For each additional Performance Indicator the LEA shall provide the following information: 

1.  Identify the Performance Indicator that is being addressed. 

2.  Provide data related to that performance indicator for the past three (3) school years. 

3.  Provide the target for the 2008-09 school year as a result of implementing strategies funded through this application. 

 
 
Indicator: 4 

SCIENCE 

Since a school’s grade is a major factor in determining a school's status in the new “Differentiated Accountability” program, it was felt that a 

component that comprises the school grade calculation should also become an additional performance indicator. For this reason, 

Proficiency in Science, as one of the eight performance measures of the school grade calculation, was chosen. Although this indicator has 

only two years of data (because it has only been part of the school grade calculation for two years), our district felt that this area is a true 

indicator of student progress. Please see data below. 

Of the schools included in grant, only four of the sixteen schools did not improve in the percent of students proficient in Science over the 

past two years. New programs to improve performance on Science Benchmarks include: "I LOVE Science" program (volunteer program), 

Science Summmer Institute, curriculum alignment, and district-developed science assessment. 

Previous and targeted Science proficiency performance as measured by the School Grade is shown: 

DATA FORMAT: 

NAME OF SCHOOL 

SCHOOL'S IMPROVEMENT CATEGORY 

Year 2007-Year 2008-Target for 2009 

CARVER-CENTURY K-8 SCHOOL 

Restructuring, Correct II 

35% 42% 48% 

EDGEWATER ELEMENTARY SCHOOL 

SINI 4, Correct I 

30% 42% 48% 
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GEORGE S. HALLMARK ELEMENTARY 

Restructuring, Correct II 

13% 11% 20% 

NAVY POINT ELEMENTARY SCHOOL 

Restructuring, Correct II 

25% 29% 32% 

OAKCREST ELEMENTARY SCHOOL 

Restructuring, Correct II 

15% 20% 28% 

O. J. SEMMES ELEMENTARY SCHOOL 

Restructuring, Correct I 

13% 29% 38% 

SHERWOOD ELEMENTARY SCHOOL 

Restructuring, Correct I 

39% 43% 50% 

WARRINGTON ELEMENTARY SCHOOL 

Restructuring, Correct II 

26% 42% 50% 

WARRINGTON MIDDLE SCHOOL 

Restructuring, Intervene 

21% 15% 20% 

C. A. WEIS ELEMENTARY SCHOOL 

Restructuring, Correct II 
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14% 16% 20% 

WEST PENSACOLA ELEMENTARY 

Restructuring, Correct II 

38% 29% 38% 

REINHERDT HOLM ELEMENTARY 

Restructuring, Correct I 

31% 30% 38% 

SPENCER BIBBS ELEMENTARY SCHOOL 

Restructuring, Correct II 

06% 11% 20% 

LINCOLN PARK ELEMENTARY SCHOOL 

Restructuring, Correct II 

09% 16% 25% 

DISTRICT AVERAGE 

"B" District 

43% 42% N/A 

 
 
Indicator: 6 

DISCIPLINE 

A safe and orderly school environment is not only important, but also a top priority of our schools. Removal of a student from the classroom 

for behavior problems has serious impact on student instruction. Although disciplinary alternatives (parent-teacher and student-teacher 

conferences, detention, and peer mediation) are utilized, students may be removed from the school due to violation of our "Zero Tolerance" 

policies. 

The figures below represent an unduplicated count. 
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DATA FORMAT: 

NAME OF SCHOOL 

SCHOOL'S IMPROVEMENT CATEGORY 

Year 2006-Year 2007-Year 2008-*Target for 2009) 

In-School Suspension Data - In Percent (%) 

Out-of-School Suspension Data - In Percent (%) 

CARVER-CENTURY K-8 SCHOOL 

Restructuring, Correct II 

1.6 3.0 1.6 *1.5 

23.0 33.9 40.7 *38.2 

EDGEWATER ELEMENTARY SCHOOL 

SINI 4, Correct I 

2.6 0.8 0.4 *0.3 

7.2 10.1 10.1 *9.9 

GEORGE S. HALLMARK ELEMENTARY 

Restructuring, Correct II 

0.0 0.0 0.0 *0.0 

10.2 12.5 6.3 *6.1 

NAVY POINT ELEMENTARY SCHOOL 

Restructuring, Correct II 

1.6 2.1 1.5 *1.4 

0.6 1.4 4.4 *4.0 

OAKCREST ELEMENTARY SCHOOL 
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Restructuring, Correct II 

2.3 0.0 3.9 *3.0 

7.3 9.6 16.7 *16.0 

O. J. SEMMES ELEMENTARY SCHOOL 

Restructuring, Correct I 

1.9 9.5 5.8 *5.6 

13.9% 29.0% 26.0% *25.5% 

SHERWOOD ELEMENTARY SCHOOL 

Restructuring, Correct I 

0.0 0.1 0.0 *0.0 

3.6 4.9 2.8 *2.6 

WARRINGTON ELEMENTARY SCHOOL 

Restructuring, Correct II 

7.3 5.3 7.7 *7.4 

4.7 7.2 5.4 *5.2 

WARRINGTON MIDDLE SCHOOL 

Restructuring, Intervene 

5.7 0.0 0.0 *0.0 

32.8 31.7 38.0 *35.0 

C. A. WEIS ELEMENTARY SCHOOL 

Restructuring, Correct II 

29.6 34.0 31.4 *31.0 
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18.0% 19.0% 21.2% *21.0 

WEST PENSACOLA ELEMENTARY 

Restructuring, Correct II 

0.1 0.3 0.0 *0.0 

7.0 5.5 6.6 *6.2 

REINHERDT HOLM ELEMENTARY 

Restructuring, Correct I 

4.7 10.8 6.6 *6.0 

4.0 6.0 4.6 *4.0 

SPENCER BIBBS ELEMENTARY SCHOOL 

Restructuring, Correct II 

7.9 1.1 0.7 *0.5 

10.0 13.6 13.4 *13.1 

LINCOLN PARK ELEMENTARY SCHOOL 

Restructuring, Correct II 

17.2 3.1 0.0 *0.0 

11.7 15.6 22.1 *20.0 
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Root Cause Analysis

Identify all possible interactions within a system that could be contributing to identified area(s) of low academic achievement. (organizational 

culture of the school, organizational structure of the school, instructional methods, instructional preparation time, external factors, student 

demographics, curriculum, etc.)  

 
For each Root Cause identified, provide the following: 

1.  Provide the root cause being identified as causing low academic achievement. 

2.  Provide the data/documents reviewed to determine this is a cause of low academic achievement. 

3.  Explain how strategies implemented through this application will eliminate the root cause. 

4.  Provide anticipated outcomes of focusing resources to address identified root cause. 

 
 
Root Cause: 1 

LENGTH OF THE SCHOOL DAY - LACK OF TIME FOR INSTRUCTION 

ROOT CAUSE: 

LENGTH OF THE SCHOOL DAY 

For many years, Escambia County has had a short school day – especially at the elementary school level. The majority of elementary 

students would start school at 8:00 a.m. and be dismissed at 2:00 p.m. This constituted a six hour day. This 2008-09 school year, 

elementary schools are starting at 7:30 a.m. and ending their day at 2:00 p.m. This allows for an uninterrupted instructional time of six and 

one-half hours. In addition to after school SES, some target schools will provide extended instructional time on afternoons when no SES 

services are available as well as Saturday sessions. 

The strategy of providing additional instructional time,will help to improve student performance. This will also allow for the uninterrupted 90 

minute reading block in the morning schedule. 

 
 
Root Cause: 3 

INSTRUCTIONAL METHODS 

ROOT CAUSE: 

INSTRUCTIONAL METHODS 

Because teacher knowledge and skills matter, the school district is focusing on making good teachers better teachers. What teachers know 

and do is linked to student achievement by ensuring that teachers have the deep levels of content knowledge and the broad base of 

research-based teaching skills. Through the research-based and data-driven TEACHSCAPE PROFESSIONAL LEARNING PROGRAM, our 

District will support the training of school-based personnel. TEACHSCAPE training for administrators at targeted schools is funded through 

other revenues as Principals extend their learning to the teachers, funds from this grant will support the initiative, purchasing books for 
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learning communities as well as providing stipends for teacher learning groups. Through the learning approach of developing high yield 

strategies, both professional learning of leaders and teachers will take place. This high yield strategy approach will focus on 1) data 

collection, review and analysis, 2) data-driven program design, and 3) professional learning for Leaders. Using Robert Marzano’s identified 

instructional strategies and practices, teachers can improve instruction. Effective instruction also requires a rich curriculum and management 

techniques that support effective teaching and learning. Instructional leaders, veteran teachers, and new teachers will be trained. One of the 

main goals is to have teachers understand the high yield strategies and to use these strategies in their classrooms. Bell to bell instruction 

will be enhanced. Initial training will be provided to Differentiated Accountability Schools first, followed by all schools during the school year. 
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Data Analysis during Project Period

Describe the process the district will have in place during the project period to analyze student achievement and program outcome data. 

Your response must include the following: 

1.  What professional development will be offered to staff to analyze student achievement and program outcome data? Who will offer 

data analysis professional development? 

2.  What instrument(s) will be used to assess students’ progress in mastering grade-level benchmarks? 

3.  How many times during the 2008-2009 school year will data analysis take place at schools in need of improvement, corrective action, 

and/or restructuring? 

4.  How will the information based on data analysis be used? 

Response: A Listing of Schools and Their Status: (Total of 14 Schools) 

Differentiated Accountability Correct I: 

Edgewater Elementary School (SINI 4, C) 

O. J. Semmes Elementary School (SINI 5, C) 

Sherwood Elementary School (SINI 5, A) 

Warrington Elementary School (SINI 5, C) 

Differentiated Accountability Correct II: 

Carver-Century K-8 School (SINI 5, B) 

George Hallmark Elementary School (SINI 4, FF) 

Navy Point Elementary School (SINI 5, F) 

Oakcrest Elementary School (SINI 5, D former F) 

C.A. Weis Elementary School (SINI 5, C) 

West Pensacola Elementary School (SINI 5, D) 

Holm Elementary School (SINI 4, D) 

Lincoln Park Elementary School (SINI 5, D) 

Spencer Bibbs Elementary School (SINI 5, D) 

Differentiated Accountability Intervene: 
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Warrington Middle School (SINI 5, D) 

1. What professional development will be offered to staff to analyze student achievement and program outcome data? Who will offer data 

analysis professional development? 

Many Professional Development opportunities for the targeted schools are available. These include: 

Teachscape - Each of these schools is involved in the Teachscape training for High Yield Strategies for the 2008-2009 school year. 

Teachscape provides research-based and data-driven programs of study that improve student outcomes. Teachscape is designed to 

improve student achievement by improving teacher practice. A data analysis component is included. 

Digging in the Data (DID) – For the last few years, an outside consultant has provided training in understanding and utilizing data. Utilizing 

the train-the-trainer methodology, the district has district-level administrators providing assistance, initial training, and updating opportunities 

for teachers. 

Data Power Teams – Each school boasts a Data Power Team whose purpose is to provide assistance to all faculty and staff in data and 

data analysis. Data Power Team members have been trained in FCAT STAR, DID, and Performance Pathways. Team members train other 

teachers at their school and provide one-on-one assistance. 

FCAT STAR – This data-mining web-based software program allows analysis of data at the school-grade-class-and student level. Both state 

mandated (FCAT-SSS and FCAT-NRT) and district mandated (Stanford 9) data are available for analysis. An outside consultant provided 

initial training, and on-going training is provided at both the district and school level. Software support is still provided by the vendor. 

Performance Pathways – This web-based software program contains multiple components: TechPaths: Curriculum Mapping System, 

Performance Tracker, and Assessment Builder. Curriculum is mapped and aligned with the Sunshine State Standards and New Generation 

Sunshine State Standards. Standards-based reports, charts, and graphs at various levels may be developed. In addition, teacher-made mini-

assessments may be developed and scored for immediate feedback regarding a specific benchmark. Administrators and teachers have 

been trained by an outside consultant to utilize this software program. Additional training has been provided by district and school personnel. 

FCAT TestMaker – This software program contains a large database of correlated test questions for both FCAT SSS and FCAT NRT type 

questions. Content is related by Benchmark/Skill. Training was originally provided by the company (Test Prep Systems). On-going training is 

provided by district personnel. 

In addition to district-based staff development trainers, the district has a Director of Evaluation Services and a Program Evaluator who assist 

the schools with the analysis of data. Each school has had a presentation at the beginning of the year to review and explain the data. The 

raw data is put in an easy-to-read format which points out strengths and weaknesses of each school and classroom. All information is 

available on-line. Data Notebooks are provided to the schools, with a workshop showing how both state and federal accountability are 

intertwined. Monthly principal meetings allow district staff the opportunity to explain and analyze the data. This information is then carried 

back to the schools and shared with the staff. Individual workshops are also conducted by district staff, as requested, to help the faculty and 

staff. All of the information at these meetings is school specific. 

https://app1.fldoe.org/bsa/SchoolImproveInitiative/print.aspx (42 of 74)7/14/2009 1:10:26 PM



Untitled Page

2. and 3. What instrument(s) will be used to assess students’ progress in mastering grade-level benchmarks? How many times during the 

2008-2009 school year will data analysis take place at schools in need of improvement, corrective action, and/or restructuring? 

SuccessMaker - This software program is used in elementary and middle schools to provide remediation and enrichment to students. 

Reading and Mathematics are the core areas addressed by this program. A full-time trainer provides workshops on the use of the program, 

as well as how to interpret the results. Teachers are given time to attend as needed. Principals participated in a goal setting SuccessMaker 

workshop prior to the beginning of the school year. SuccessMaker usage is closely monitored by the principal, grade level directors, the Title 

I Office, and the Superintendent of Curriculum and Instruction on a bi-monthly basis. 

Mastery Tests – Elementary Schools - In the Elementary Schools, the K-5 reading curriculum is supported by the state adopted program 

from SRA McGraw-Hill Publishers. SRA Reading Mastery Signature is the CIRP (Comprehensive Intervention Reading Program) used with 

ESE students in all elementary schools. For those students being referred for RTI (Response To Intervention), the Intervention portion of 

Imagine It! will be used to provide intensive intervention. Students in Grade 1 and 2 may also receive instruction using Early Intervention in 

Reading. Students will be assessed regularly using mastery tests from the Imagine It! Program. 

Elementary students will be monitored using DIBELS (Dynamic Indicators of Basic Early Literacy Skills) three times a year (August, Early 

February, Early May). Students scoring in the high-risk category on DIBELS will receive on-going progress monitoring throughout the year. 

Each school will follow the FCIM (Florida Continuous Improvement Model) focus calendar throughout the year. Teachers are following the 

state guideline of an uninterrupted 90 minute reading block. Navy Point Elementary has a 120 minute reading block. 

An FCAT Simulation test will be given up to three times during the year (September, December, and May) to assess student progress 

toward mastery of the benchmarks for all Differentiated Accountability schools. After the test results are given, grade levels will work 

together to plan instruction, based on this data. 

Mastery Tests – Middle Schools 

The 6 – 8 reading programs utilize the state adopted series - McDougal Littell’s Bridges to Literature, McDougal-Little's The Interactive 

Reader, and SRA Corrective Reading. These programs are diagnostic/prescriptive. Students working on grade level will use Bridges to 

Literature Interactive Reader. Level 1 and 2 students will be using Bridges to Literature or SRA Corrective Reading in a double reading 

block. Students who need intensive remediation will receive additional instruction using computer-assisted programs such as 

SuccessMaker. All sixth grade Level 1 and 2 students receive intensive instruction in the REWARDS (Reading Excellence: Word Attack and 

Rate Development Strategies) program. During the year, the FCIM focus calendar will be followed, and progress monitoring will take place 

to modify instructional strategies. Students will receive ongoing FCAT practice using FCAT Testmaker and SuccessMaker, and other 

software programs. 

In addition to the programs in-place at all traditional middle schools, Warrington Middle Schools has Voyager Passport Reading Journeys for 

their Level 1 and 2 readers. This program is built on research. The lesson format includes whole-group and flexible-group instruction with 

high-interest DVD segments to engage and motivate students. An interactive web-base technology tool enables students to practice 

important vocabulary and comprehension skills. Research-based assessments help teachers group for instruction and monitor progress of 

each student. 
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Warrington Middle School and A.V. Clubbs Middle School also meet all Middle Grades Rigorous Reading Requirements. 

4. How will the information based on the data be used? 

Student progress towards mastery of the benchmarks will be evaluated after each assessment instrument is given. Grade levels will work 

together to plan instruction, based on these data 

The District Assistance Team provides support and encouragement for our schools which have the greatest challenges. These schools 

meet monthly with their team to discuss progress. The data facilitator assists in interpreting the progress monitoring tools with the principal 

and staff. This year the oversight for these schools will be increased, and district-level decisions will be made as it relates to professional 

development, FCAT simulation a testing and analysis and other issues. The district facilitator and the professional partner will work closely 

with the principal to chart the course of the school. 

The School Leadership Team meets several times to analyze the data. Strategies to assist improved achievement were discussed. 

A Continuous Improvement Model Specialist has been hired by the district to assist schools with the validity of the FCIM calendar, 

effectiveness of the focus lesions, and rigor of the assessments. 

Data collected throughout the year will also be included in the 2008-09 School Improvement Plan Reporting sections. Baseline data for all 

schools have already been entered as of September 30th, as required by the Office of School Improvement. 
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LEA Support Teams

Describe the LEA support team that will be put in place to provide technical and program assistance for schools in need of improvement, 

corrective action, and/or restructuring. Click here to see example responses. 

 

No.
Title & Name of Individual 

on LEA Support Team
Qualifications of Individual

1
Assistant Superintendent for Curriculum and Instruction - 

Paul Fetsko

32 years of experience. Teacher of HS English, Elem-HS 

Deaf Education teacher, Special Education Administration - 

Deaf/Blind, PI, OT/PT, H/H, Adapted Physical Education, 

Due Process. MA - Admin/Supervision/Curriculum

2 Director of Title I and Related Services - Marcia Nowlin

Elementary Principal for 9 years. Certification in Early 

Childhood Education (Nursery-Kindergarten), Elementary 

Education (Grades 1-6), Mentally Handicapped (Grades K-

12), School Principal (All Levels). MA, Clinical Education, 

Education Leadership

3
Director of Comprehensive Planning, School 

Improvement, and Grants Management - Sandy Edwards

10 years as an elementary teacher, 6 years as a Primary 

Resource Teacher (PRT), and 17 years as a Principal. At 

district for past 3 years. Certified in Early Childhood, 

Elementary Education and a Masters in Educational 

Leadership.

4
Director of Exceptional Student Education - Dr. George 

Ziolkowski

"Dr. Z." has been a public school educator for 35 years. He 

has served as a Speech Therapist, HI teacher, Supervisor, 

and former Superintendent. BS & MS from Bloomsburg 

State (PA) and Ph.D. from Penn State. Adjunct and PA 

DOE experience, too.

5 Director of Middle Schools - Steve Marcanio

23 total years of experience in education. This includes 

experience as an elementary classroom teacher, resource 

teacher, assistant elementary school principal, and service 

as a principal at an elementary, middle, and high school.

6 Elementary Education Director - Dr. Deborah A. Malishan

33 years employed with the Escambia County School 

District. 8 years as Elementary Director - 16 years as 

elementary principal - 8 years elementary teacher

7 Director of High Schools - Carolyn Spooner

35 Years working as teacher, assistant principal, principal, 

and director at the high school level. 2 years experience 

teaching at the middle school level. District middle school 

curriculum committee.
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8 Director, Evaluation Services - Malcolm Thomas

28 Years experience in education, has served as a 

teacher, specialist, coordinator, and district administrator. 

Areas of expertise: exceptional student education, 

assessment and accountabililty. 5 Years as Director, 

Evaluation Services.

9
Specialist, Continuous Improvement Model (CIM) - Connie 

Farish

33 Years experience of which 13 years were spent as a 

classroom teacher, 5 years as a Resource Teacher for 

Title I, 5 years as Curriculum Coordinator and Assistant 

Principal, 9 years as Principal, and 1 year as CIM 

Specialist.

10
Elementary Mathematics Curriculum Specialist - Ramona 

Wright

Nine years as middle school mathematics teacher and 

eleven years as mathematics specialist. MA with emphasis 

in Mathematics and Science. 13 Years as national trainer 

for the AIMS (Activities Integrating Mathematics and 

Science) Education Foundation.

11 Secondary Mathematics Specialist - Sheila Montgomery

5 years-MS Mathematics, 22 Years-HS Mathematics, 1 

year-HS Dean, 4 Years-Secondary Mathematics Specialsit. 

MA in Mathematics and Specialist in Educational 

Leadership.

12 Secondary Language Arts Specialist - Gayle Cowley

35 Years of experience in language arts and reading, 

including 25 years in the classroom, 8 years as a district 

curriculum administrator, and two years as a national 

consultant for intensive reading programs.

13
K-12 Reading and Language Arts Specialist - Kelly Aeppli-

Campbell

14 Years experience as an elementary teacher, 2 years as 

Teacher on Special Assignment/Reading, 5 Years as the 

District Reading Specialist. MA in Curriculum and 

Instruction/Primary Education, Specialist in Education-

Curriculum and Instruction/Reading

14 Secondary Science Specialist - Kim Walden
26 years experience in Science Education, 19 years 

teaching experience and 9 years administrative experience

15 Teacher on Special Assignment - Science - Nancy Stanley

23 Years Middle School Science teacher, 4 Years Teacher 

on Special Assignment. Specializes in professional 

development for elementary science.
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16 Specialist, Program Evaluation - Linda K. Harageones

30 years experience at the school, district and state level. 

Former FLDOE Program Director/Specialist in Education 

Information & Accountability Services - 11 years. USDOE 

National Center for Education Statistics Fellow. 10 years at 

current position.

17 Title I Primary Specialist - Dr. Laura Colo

17 Years experience in Education including classroom 

teacher, District Reading Specialist (7 Years), and Primary 

Specialist. Master's Degree in Reading and Doctorate in 

Curriculum and Instruction with emphasis in Educational 

Management.

 
Describe the activities the LEA Support Team will conduct during the Project Period to provide technical and program support to schools in 

need of improvement, corrective action, and/or restructuring. For each activity the LEA shall include: the frequency of the activity and the 

duration of the activity. 

Response: The members listed above are key players in our “DISTRICT ASSISTANCE TEAM” (DAT). There are 21 schools identified as 

“Differentiated Accountability” schools that are served by these individuals and other professional staff. The purpose of each school DAT is 

to provide continuous support to the school, staff, parents, and students. Support will be provided by these major nine areas: 1) School 

Improvement Planning, 2) Leadership, 3) Improving Educator Quality, 4) Professional Development, 5) Continuous Improvement Model, 6) 

Curriculum Alignment and Pacing 7) Choice with Transportation, 8) Supplemental Educational Services (SES) , and 9) Monitoring Plans and 

Processes. 

Each school DAT consists of the Principal, a Director, a District Facilitator, a District “Cheerleader”, a Professional Partner (usually an 

experience principal), and an ESE Specialist. In addition, key players serve all schools: These include the Assistant Superintendent of 

Curriculum and Instruction, the Director of School Improvement, the Director of Exceptional Services, the Director of Title I and Federal 

Programs, the Director of Evaluation Services. 

Specialists include all subject areas (reading, mathematics, language arts/writing, science, ESOL, Social Studies, and primary grades). 

Other team members are the CIM specialist, a program evaluator, and a SuccessMaker specialist. 

Members of the DAT meet on a monthly basis and support the schools weekly. Communications between schools and the DAT are 

constantly monitored. These include site visits, E-mails, Connect-Ed calls, and large group meetings. 
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Current Capacity of LEA to Support Student Academic Achievement

Current Capacity- resources that are already in place to address academic performance that will be addressed with these funds. For 

example: a computer lab is in place to implement a newly purchased software program; professional development has been provided in 

each area of need identified (list professional development activities, when they occurred, and follow-up activities); the district has already 

changed the organizational structure of a school to address recurring student achievement problems (describe what was done); to get 

teachers highly qualified, the district has done the following (describe what the district has done); coordination with Title II has provided high-

quality professional development for teachers of students with disabilities; the district has collaborated with the Boys and Girls Club to 

provide tutoring services after school; etc. 

 
1. Describe the current capacity of the LEA to assist Title I students not achieving proficiency in reading and how this initiative will assist to 

enhance/expand that current capacity. 

Response: Current Capacity of LEA to Support Student Academic Achievement 

READING 

Several resources are already in place to address academic performance that will be addressed with these funds. Several areas have been 

detailed below. 

K-5 READING CURRICULA 

Each school has purchased the new, state adopted reading series for their level. Extensive in-service training was provided multiple times 

from the end of last school year to the present. The Reading Department makes regular visits to classrooms to assure the fidelity of the 

programs 

The K – 5 core reading curricula used in Escambia County elementary schools is supported by the state adopted program from SRA 

McGraw-Hill Publishers. SRA Reading Mastery Signature is the CIRP (Comprehensive Intervention Reading Program) used with ESE 

students in all elementary schools. For those students being referred for RtI (Response To Intervention), the Intervention portion of Imagine 

It! will be used to provide intensive intervention. Students in Grade 1 and 2 may also receive instruction using Early Intervention in Reading. 

COMPUTER ASSISTED INSTRUCTION 

Each school was allocated funds to update their computer hardware and software. Appropriate use of SuccessMaker to monitor the 

progress of each child in elementary or middle school was given priority in staff development. Additional computer assisted software will 

provide additional reading opportunities including: Accelerated Reader, and the like. Both computer labs and classroom computers are 

utilized. 

INSERVICE TRAINING 

A continued focus is to provide inservice training opportunities for teachers to become “highly qualified” (HQT) and to obtain Reading 

Endorsement. In-service Offerings in the area of Reading (only a sample) are also offered locally. These include: Elementary Reading 

Alignment, Implementing Direct Instruction Methods/SRA, Comprehensive Reading Program for Students with Significant Disabilities, 
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Specific Reading Endorsement Competencies, Teaching Reading for ESE Students, Differentiation Reading Instruction for Students, 

Understanding Phonics (EIR), Teaching Reading Competencies, Developing and Using Literacy Centers to Enhance and Improve Reading, 

Reading Coaches Boot Camp, etc. 

On-going staff development which implements data driven decisions, Classroom-Walk-Through, Curriculum Mapping, and use of student 

assessment information have been provided for school principals and teachers. All elementary principals have attended the Just Read, 

Florida! conference at least once and the district's administrator’s conference in July. These conferences offered a variety of seminars to 

assist with the development of strong programs for these students. 

Teachscape, High Yield Strategies program, is being presented to the principals at these schools this year. The district expectation is that 

they will return to their schools and implement the strategies and processes as they are presented. The on-line model will be used for 

discussion and three days of coaching have been planned. 

Understanding the Frameworks of Poverty: A comprehensive workshop which provides understanding of families in poverty and strategies 

which support student learning has been offered and attended by school and district staff. 

Harry Wong: Dr. Wong returned to in August for a second visit. These schools had a large number of teachers attending. First and second 

year teachers were strongly encouraged to attend. 

Individual Professional Development Plans (IPDP): The purpose of the IPDP is to align teachers' professional development needs to their 

current students' achievement needs. These plans are driven by student needs and/or teacher needs as identified by their annual appraisal 

or their interests and the school improvement plan. 

Charting the Course for Excellence: Consultant Quint Studer. This two day workshop set the goals for "Hardwiring Excellence" for the 

district. Key words for Key Times, Rounding, Managing Up, and use of Thank You's will be explained. A district-wide plan for implementing 

the approach in our district has been developed. 

CURRENT ASSESSMENTS / SCREENINGS 

Students will be assessed regularly using mastery tests from the Imagine It! program, and software programs, such as FCAT Testmaker and 

SuccessMaker. Students will be monitored using DIBELS (Dynamic Indicators of Basic Early Literacy Skills) three times a year. Students 

scoring in the high-risk category on DIBELS will receive on-going progress monitoring throughout the year. An FCAT Simulation test will be 

given up to three times during the year to assess student progress toward mastery of the benchmarks. After the test results are given, grade 

levels will work together to plan instruction, based on this data. 

SCHOOL IMPROVEMENT MODEL 

Florida Continuous Improvement Model: Each school has been trained by Dr. Gerald Anderson and Pat Davenport in the Eight Steps to 

Continuous Improvement and the “plan, do, check and act” method. School leadership teams have met over the summer to evaluate the 

focus calendar that was developed last year and refine the benchmark lessons based on the 2008 test data. At each school site, grade-level 

leaders will train new staff members in the process. A CIM Specialist has worked with the schools since October, 2007. She has worked 

with teachers to organize a bank of focus lessons and assessments that can be downloaded by benchmark from the district program, 
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Performance Pathways. Progress checks and enrichment activities are also provided. 

Each school follows the FCIM (Florida Continuous Improvement Model) focus calendar throughout the year. Teachers are following the 

state guideline of an uninterrupted 90 minute reading block. The Reading Instructional Focus Calendar will be followed closely and 

monitored by the principal. Focus lessons will be taught at the beginning of the reading block. In following the focus calendar, teachers will 

provide the mini-lesson, followed by a mini-assessment. As teachers disaggregate the information by student, tutorial or enrichment groups 

are formed. 

DISTRICT / SCHOOL PERSONNEL 

The district has a full time K-12 Reading Specialist, and three Teachers-On-Special-Assignment to assist with reading in our schools. In 

addition, several reading coaches are also in place. A member of the district reading department visits each D school at least twice a month 

to observe in classrooms and provide feedback to the principal. The F schools are visited once a week. Carver/Century, OJ Semmes, and 

Montclair are closely monitored, having just been removed from the “F” school list. 

The K-5 reading coach models lessons, analyze assessment data, and train teachers to effectively teach reading. Volunteers and mentors 

will be assigned to assist struggling readers. 

EXPERIENCED TEACHERS TO LOW PEFORMING SCHOOLS 

The program, “New Teachers Teach, Students Learn Academy” provided though collaboration with the Institute of Innovative Community 

Learning (JCL) at the University of West Florida provides experienced teachers working with new teachers at specific low performing 

schools. Experienced, National Board Certified teachers are placed at low performing schools to assist “rookie” teachers. This program 

provides for special professional learning communities models. Teachers hear form an expert, practice something new that they learned, 

reflect with each other on what they have learned and determine how they will modify their practices to improve. The program incorporates 

the “Harvesting the Wins” coaching model. The purpose of this program is also to help with early career retention of new teachers. 

STUDENT AFTER-SCHOOL / SATURDAY TUTORING / SUMMER OPPORTUNITIES 

Tutorial/Enrichment will be provided each week during the school day. Additionally, after-school tutoring will be available through the 21st 

Century Grant and SES services with the University of West Florida. Funds provided by this grant will enable additional opportunities for 

students through school-directed after-school and Saturday programs. A Summer Reading Camp was provided for Grade 3 students to 

remediate deficient skills in reading. 

GENERAL READING STRATEGIES AT THE SCHOOL LEVEL 

Continue use of district (newly) adopted Reading programs. 

Continue use of district required Edutest reading assessment program. 

Continue use of Reading Renaissance schoolwide program. 
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Continue use of parent educators and Mentors to tutor students in reading. 

Refer to the District K-12 Comprehensive Reading Plan. 

Provide substitute teachers for faculty to spend 1/2 day each grading period setting reading goals for each student and review student data. 

Implement STAR Early Literacy program for primary grades. 

Continue DIBELS to assess literacy skills in grade K-3 and adjust instruction as needed. 

EVIDENCED BASED PROGRAMS: 

Reading Renaissance/Accelerated Reading 

SRA Imagine It New Reading Series 

SRA Direct Instruction Reading 

Lightspan Edutest 

STAR/STAR Early Literacy 

DIBELS 

FASTFORWORD 

Successmaker 

 
 
 
2. Describe the current capacity of the LEA to assist Title I students that are not achieving proficiency in mathematics and how this initiative 

will assist to enhance/expand that current capacity. 

Response: Current Capacity of LEA to Support Student Academic Achievement - MATHEMATICS 

Several resources are already in place to address academic performance that will be addressed with these funds. Several areas have been 

detailed below. 

MATHEMATICS CURRICULA 

Elementary Schools - Grades PK-5 

The K – 5 mathematics curricula is supported by the state adopted program from Harcourt School Publishers. The State of Florida textbook 

adoption committees use an extensive research base and a thorough review process of all instructional materials in the evaluation and 

selection process. The Harcourt Math program is a diagnostic/prescriptive program that will be used by all students, including ESE. The 
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Harcourt Math program includes intervention skills and intervention problem solving components. The FCAT Level 1 students who need 

intensive remediation receive additional instruction using the computer assisted program, SuccessMaker (Grades 1 – 5). Students receive 

ongoing FCAT practice assessment using the FCAT Testmaker software program. The FCIM focus calendar is followed carefully, and 

adjustments are made in instructional strategies as needed. 

The 6 – 8 mathematics program utilizes the state adopted series - McDougal Littell's Middle School Math. This program is diagnostic/

prescriptive and will be used by all students including ESE. Students who need intensive remediation will receive additional instruction using 

computer assisted programs such as SuccessMaker and Accelerated Math. Students will receive ongoing FCAT assessment using the 

FCAT Testmaker program 

COMPUTER ASSISTED INSTRUCTION 

Each school was allocated funds to update their computer hardware and software. Appropriate use of SuccessMaker to monitor the 

progress of each child in elementary or middle school was given priority in staff development. Additional computer assisted software will 

provide additional mathematics opportunities. Both computer labs and classroom computers are utilized. 

INSERVICE TRAINING 

A continued focus is to provide inservice training opportunities for teachers to become “highly qualified” (HQT).In-service Offerings in the 

area of Mathematics are diverse and allow teachers to receive inservice points to renew certification. Pre-school mathematics teacher 

training included sessions pertaining to the 2007 Next Generation Sunshine State Standards for Mathematics Content as well as the 

modeling of performance-based lessons. New curriculum alignments correlated to the 2007 standards have been developed for use by 

teachers. FCAT Performance Task workshops will be provided to mathematics department chair persons for dissemination to their 

respective departments. The District elementary and secondary mathematics specialists will begin training for the implementation of 

Singapore Mathematics Problem Solving. 

On-going staff development which implements data driven decisions, Classroom-Walk-Through, Curriculum Mapping, and use of student 

assessment information have been provided for school principals and teachers. 

Teachscape, High Yield Strategies program, is being presented to the principals at these schools this year. The district expectation is that 

they will return to their schools and implement the strategies and processes as they are presented. The on-line model will be used for 

discussion and three days of coaching have been planned. 

Individual Professional Development Plans (IPDP): The purpose of the IPDP is to align teachers' professional development needs to their 

current students' achievement needs. These plans are driven by student needs and/or teacher needs as identified by their annual appraisal 

or their interests and the school improvement plan. 

CURRENT ASSESSMENTS / SCREENINGS 

Students will be assessed regularly using mastery tests from the basal textbook program, and software programs, such as FCAT Testmaker 

and SuccessMaker. An FCAT Simulation test will be given up to three times during the year to assess student progress toward mastery of 

the benchmarks. After the test results are given, grade levels will work together to plan instruction, based on this data. 
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SCHOOL IMPROVEMENT MODEL 

Florida Continuous Improvement Model: Each school has been trained by Dr. Gerald Anderson and Pat Davenport in the Eight Steps to 

Continuous Improvement and the “plan, do, check and act” method. School leadership teams have met over the summer to evaluate the 

focus calendar that was developed last year and refine the benchmark lessons based on the 2008 test data. At each school site, grade-level 

leaders will train new staff members in the process. A CIM Specialist has worked with the schools since October, 2007. She has worked 

with teachers to organize a bank of focus lessons and assessments that can be downloaded by benchmark from the district program, 

Performance Pathways. Progress checks and enrichment activities are also provided. 

Each school follows the FCIM (Florida Continuous Improvement Model) focus calendar throughout the year. Teachers are following the 

state guideline of an uninterrupted 60 mathematics block. The Math Instructional Focus Calendar will be followed closely and monitored by 

the principal. Focus lessons will be taught at the beginning of the mathematics block. In following the focus calendar, teachers will provide 

the mini-lesson, followed by a mini-assessment. As teachers disaggregate the information by student, tutorial or enrichment groups are 

formed. 

DISTRICT / SCHOOL PERSONNEL 

The district has a full time Elementary Mathematics Specialist and a Secondary Mathematics Specialist. Math coaches are also employed in 

several schools. A member of the district mathematics department visits each D school at least twice a month to observe in classrooms and 

provide feedback to the principal. The F schools are visited once a week. Carver/Century, OJ Semmes, and Montclair are closely monitored, 

having just been removed from the “F” school list. 

The K-5 math coach models lessons, analyze assessment data, and train teachers to effectively teach mathematics problem solving skills. 

Volunteers and mentors will be assigned to assist struggling students. 

EXPERIENCED TEACHERS TO LOW PERFORMING SCHOOLS 

The program, “New Teachers Teach, Students Learn Academy” provided though collaboration with the Institute of Innovative Community 

Learning (JCL) at the University of West Florida provides experienced teachers working with new teachers at specific low performing 

schools. Experienced, National Board Certified teachers are placed at low performing schools to assist “rookie” teachers. This program 

provides for special professional learning communities models. Teachers hear form an expert, practice something new that they learned, 

reflect with each other on what they have learned and determine how they will modify their practices to improve. The program incorporates 

the “Harvesting the Wins” coaching model. The purpose of this program is also to help with early career retention of new teachers. 

STUDENT AFTER-SCHOOL / SATURDAY TUTORING / SUMMER OPPORTUNITIES 

Tutorial/Enrichment will be provided each week during the school day. Additionally, after-school tutoring will be available through the 21st 

Century Grant and SES services with the University of West Florida. Funds provided by this grant will enable additional opportunities for 

students through school-directed after-school and Saturday programs 

GENERAL MATHEMATICS STRATEGIES AT THE SCHOOL LEVEL 
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Continue use of district pre/post mathematics assessments 

Continue use of Parent Educators to tutor students 

Continue use of schoolwide curriculum maps 

Continue use of Harcourt mathematics series 

Continue Accelerated Math 

EVIDENCED BASED PROGRAMS: 

Mountain Math 

Calendar Math 

Math Magic 

Go Solve Word Problems 

Accelerated Math 

Singapore Math 

 
 
 
3. Describe the current capacity of the LEA to assist Title I students that are not achieving proficiency in writing and how this initiative will 

assist to enhance/expand that current capacity.  

Response: Current Capacity of LEA to Support Student Academic Achievement - WRITING 

Several resources are already in place to address academic performance that will be addressed with these funds. Several areas have been 

detailed below. 

WRITING CURRICULA 

Schools work diligently on writing. FCAT Writing, formerly known as Florida Writes, now contains sections that include multiple-choice items 

with three- and four answer options. Therefore, the test was renamed FCAT Writing + (plus). The sample types on which items are based 

include: writing samples that model student draft writing, stand alone samples that provide a succinct context for measuring knowledge of 

conventions, cloze samples that contain high-interest materials and numbered blanks, and writing plans that provide a prewriting structure. 

INSERVICE TRAINING 

In-service Offerings in the area of Writing are diverse and allow teachers to receive inservice points to renew certification. Writing programs 
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include 4-Square Writing, Power Writing, 6 Traits of Writing and Write Solve. 

On-going staff development which implements data driven decisions, Classroom-Walk-Through, Curriculum Mapping, and use of student 

assessment information have been provided for school principals and teachers. 

Teachscape, High Yield Strategies program, is being presented to the principals at these schools this year. The district expectation is that 

they will return to their schools and implement the strategies and processes as they are presented. The on-line model will be used for 

discussion and three days of coaching have been planned. 

Individual Professional Development Plans (IPDP): The purpose of the IPDP is to align teachers' professional development needs to their 

current students' achievement needs. These plans are driven by student needs and/or teacher needs as identified by their annual appraisal 

or their interests and the school improvement plan. 

CURRENT ASSESSMENTS / SCREENINGS 

FCAT –like Simulation tests will be given up to three times during the year to assess student progress toward mastery in Writing. After the 

test results are given, grade levels will work together to plan instruction, based on this data. 

SCHOOL IMPROVEMENT MODEL 

Florida Continuous Improvement Model: Each school has been trained by Dr. Gerald Anderson and Pat Davenport in the Eight Steps to 

Continuous Improvement and the “plan, do, check and act” method. School leadership teams have met over the summer to evaluate the 

focus calendar that was developed last year and refine the benchmark lessons based on the 2008 test data. At each school site, grade-level 

leaders will train new staff members in the process. A CIM Specialist has worked with the schools since October, 2007. She has worked 

with teachers to organize a bank of focus lessons and assessments that can be downloaded by benchmark from the district program, 

Performance Pathways. Progress checks and enrichment activities are also provided. 

Each school follows the FCIM (Florida Continuous Improvement Model) focus calendar throughout the year. The Writing Instructional Focus 

Calendar will be followed closely and monitored by the principal. Focus lessons will be taught at the beginning of the writing block. In 

following the focus calendar, teachers will provide the mini-lesson, followed by a mini-assessment. As teachers disaggregate the information 

by student, tutorial or enrichment groups are formed. 

DISTRICT / SCHOOL PERSONNEL 

The district has a full time Language Arts/Writing Specialist. There also is a school representative at the specific grade level (Grade 4, 

Grade 8, and Grade 10) who attends after school meetings to learn about writing updates. 

EXPERIENCED TEACHERS TO LOW PERFORMING SCHOOLS 

The program, “New Teachers Teach, Students Learn Academy” provided though collaboration with the Institute of Innovative Community 

Learning (JCL) at the University of West Florida provides experienced teachers working with new teachers at specific low performing 

schools. Experienced, National Board Certified teachers are placed at low performing schools to assist “rookie” teachers. This program 
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provides for special professional learning communities models. Teachers hear form an expert, practice something new that they learned, 

reflect with each other on what they have learned and determine how they will modify their practices to improve. The program incorporates 

the “Harvesting the Wins” coaching model. The purpose of this program is also to help with early career retention of new teachers. 

STUDENT AFTER-SCHOOL / SATURDAY TUTORING / SUMMER OPPORTUNITIES 

Tutorial/Enrichment will be provided each week during the school day. Additionally, after-school tutoring will be available through the 21st 

Century Grant and SES services with the University of West Florida. Funds provided by this grant will enable additional opportunities for 

students through school-directed after-school and Saturday programs 

GENERAL WRITING STRATEGIES AT THE SCHOOL LEVEL 

Continue 4-Square Writing. 

Continue Power Writing. 

Continue use of parent educators to tutor students in writing. 

Implement 6 Traits of Writing. 

Practice Writing Prompts - weekly 

EVIDENCED BASED PROGRAMS 

4-Square Writing 

Power Writing 

6 Traits of Writing 

Write Solve 
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Strategies to Be Implemented

1a.Name of strategy  

 
1b. Select the school/s associated with the strategy (Schools pulled from section IA.) 

●     CARVER - CENTURY K-8 SCHOOL 

●     LINCOLN PARK ELEMENTARY SCHOOL 

●     OAKCREST ELEMENTARY SCHOOL 

●     REINHERDT HOLM ELEMENTARY SCHL 

●     SPENCER BIBBS ELEMENTARY SCHL 

●     WARRINGTON MIDDLE SCHOOL 

 
 
1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.) 

●     Indicator 4 

 
 
1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.) 

●     Root Cause 1 

●     Root Cause 3 

 
 
1e Description of research of effectiveness (or purpose)  

Response: Research regarding the impact that reduction of class size, and small group instruction have on learning gains and achievement 

include: 

AERA's report Class Size: Counting Students Can Count (Fall 2003) 

Alex Molnar Smaller Class Size Improves Achievement (1999) 

Wisconsin Class Size Program Produces Positive Results (2003) 

STAR Project: Smaller Classes Produce Long-term Gains in Student Achievement (1985-1989) 

The Class Size Reduction Program- Boosting Student Achievement in Schools Across the Nation: A 

First Year Report (2000) 

All point to significant gains in student achievement when class size is held at low levels. 

 
2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks starting the week of January 7th.)  

Response: Carver/Century: Teacher Assistant full time for the remainder of the school year 

Lincoln Park: Fifth Grade Teacher full time for the remainder of the school year 
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Holm Elementary: Tutors twenty hours per week for the remainder of the school year 

Oakcrest: Two retired teachers to work four hours per day five days per week for the remainder of 

the school year 

Spencer Bibbs: Fifth Grade Teacher full time for the remainder of the school year 

Warrington Middle: Mathematics Coach full time for the remainder of the year and a Teacher 

Assistant for the Technology Lab for the remainder of the school year. 

 
3. Who will be in charge of monitoring implementation of the strategy or student progress?  

Response: The school Principal will be responsible for monitoring activities and their effectiveness as the instructional leader at the school. 

 
4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress.  

Response: Elementary schools will monitor progress using both DIBELS and FCAT Simulations each of which will be administered three 

times per year. 

Warrington Middle School will assess student progress using subject area exams as well as FCAT simulations. 

All grant participants will track student progress using available reports from SuccessMaker for both Reading and Mathematics. Writing 

progress will be monitored with monthly writing prompts and/or Write Score which provides feedback from independent scorers using the 

FCAT rubric. 

 
5. Frequency of progress monitoring of this strategy.  

Response: DIBELS and FCAT Simulations will each be conducted three times during the school year. 

Successmaker reports will be reviewed weekly to monitor progress of targeted students in Reading and Mathematics. 

Writing progress will be monitored through school developed and scored writing prompts at least monthly and/or the Write Score program 

which provides monthly prompts to be scored by the vendor using a six point scoring rubric 

CIM mini assessments and class exams will provide weekly data for progress monitoring. 

 
6. What measures will be in place to ensure these services supplement existing services that may already be provided to eligible students.  

 
Response: This strategy addresses services to be added during the regular school day for students at targeted schools, extending in 

certain instances to before school assistance. SES is delivered after the end of not only the student day but also after the end of the 

teachers' contractual day. 

 
7. Strategic Imperative this strategy addresses: 1.1.a 

 
8. If applicable, indicate if strategy is a reading initiative. Yes  
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9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.)  

Response: Fifth grade students at Lincoln Park and Spencer Bibbs will be impacted by the addition of fifth grade teachers at those grade 

levels. At Warrington Middle School, the addition of a Mathematics Coach will target teachers of all Mathematics classes and their students. 

The Teacher Assistant will focus on those students scoring at Levels 2 and 3 on the 2007 FCAT, providing technology guided instruction in 

Mathematics and Reading. 

The Science Resource Teacher at Spencer Bibbs will target fourth and fifth grade students who did not meet proficiency levels on the 2007 

administration of FCAT. Teachers of all fourth and fifth grade students will be beneficiaries of the expertise in Science process and high 

order thinking skills demonstrated in the classes. 

Oakcrest will target fourth and fifth grade students scoring Levels 1 and 2 on FCAT Reading and third and fourth grade students below 

proficiency in Writing. 
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Strategies to Be Implemented

1a.Name of strategy  

 
1b. Select the school/s associated with the strategy (Schools pulled from section IA.) 

●     C. A. WEIS ELEMENTARY SCHOOL 

●     CARVER - CENTURY K-8 SCHOOL 

●     GEORGE S. HALLMARK ELEMENTARY 

●     LINCOLN PARK ELEMENTARY SCHOOL 

●     O. J. SEMMES ELEMENTARY SCHOOL 

●     WARRINGTON ELEMENTARY SCHOOL 

●     WARRINGTON MIDDLE SCHOOL 

●     WEST PENSACOLA ELEMENTARY SCHL 

 
 
1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.)  

 
1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.) 

●     Root Cause 1 

●     Root Cause 3 

 
 
1e Description of research of effectiveness (or purpose)  

Response: Additional time on task is touted as causal for increased student achievement by researchers Bob Steere and Robert C. Riley

(1985, 2002). John O'Neil< Finding Time To Learn and Clarence M. Edwards The 4X4 Plan, Charles Ballinger, Prisoners No More all 

grapple with the management of time to provide students sufficient time for learning. With growing requirements for instruction within the 

limited school day, extended day activities are required to assure that every child has an opportunity for mastery. 

 
2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks starting the week of January 7th.)  

Response: All target schools identified for this strategy will host after school tutoring twice each week. Semmes and Lincoln Park will offer 

tutoring sessions on Saturday mornings as well as on Monday and Wednesday afternoons. Semmes Elementary will sponsor Thursday 

evening "Supper Clubs" for the two months leading up to FCAT, targeting students scoring Level 2 and Level 3. 

 
3. Who will be in charge of monitoring implementation of the strategy or student progress?  

Response: As instructional leader, the school Principal will be responsible for monitoring student progress. The District Support Team 

assigned to each school as well as Subject Area Specialists will provide additional monitoring. 

 
4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress.  

Response: Elementary schools will monitor progress using both DIBELS and FCAT Simulations each of which will be administered three 

times per year. 

Warrington Middle School will assess student progress using subject area exams as well as FCAT simulations. 

All grant participants will track student progress using available reports from SuccessMaker for both Reading and Mathematics. Writing 
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progress will be monitored with monthly writing prompts and/or Write Score which provides feedback from independent scorers using the 

FCAT rubric. 

 
5. Frequency of progress monitoring of this strategy.  

Response: DIBELS and FCAT Simulations will each be conducted three times during the school year. 

Successmaker reports will be reviewed weekly to monitor progress of targeted students in Reading and Mathematics. 

Writing progress will be monitored through school developed and scored writing prompts at least monthly and/or the Write Score program 

which provides monthly prompts to be scored by the vendor using a six point scoring rubric 

CIM mini assessments and class exams will provide weekly data for progress monitoring. 

 
6. What measures will be in place to ensure these services supplement existing services that may already be provided to eligible students.  

 
Response: Supplementary Education Services (SES) which is school based is held on Tuesday and Thursday afternoons. Grant recipients 

will sponsor additional tutoring on Mondays, Wednesdays and, in some caes, Saturdays. Students not enrolled in SES will have priority for 

these services.  

 
7. Strategic Imperative this strategy addresses: 1.1.a 

 
8. If applicable, indicate if strategy is a reading initiative. Yes  

 
9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.)  

Response: Non-proficient students in Reading, Mathematics, Writing and Science are targeted for services under the School Improvement 

Initiative Grant. Increased access to Successmaker courseware will benefit all students at Warrington Middle school where a Teacher 

Assistant will man the Technology lab. School subgroups included in the strategy are minority, students with disabilities and economically 

disadvantaged students. 

Teachers participating in after school tutoring will gain insights into student mastery of subject matter which will allow for small group and 

individual instruction in class targeting those skills not yet performed at a proficient level. 
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Strategies to Be Implemented

1a.Name of strategy  

 
1b. Select the school/s associated with the strategy (Schools pulled from section IA.) 

●     EDGEWATER ELEMENTARY SCHOOL 

●     GEORGE S. HALLMARK ELEMENTARY 

●     LINCOLN PARK ELEMENTARY SCHOOL 

●     REINHERDT HOLM ELEMENTARY SCHL 

●     SHERWOOD ELEMENTARY SCHOOL 

●     SPENCER BIBBS ELEMENTARY SCHL 

●     WARRINGTON ELEMENTARY SCHOOL 

●     WEST PENSACOLA ELEMENTARY SCHL 

 
 
1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.) 

●     Indicator 4 

●     Indicator 6 

 
 
1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.) 

●     Root Cause 1 

●     Root Cause 3 

 
 
1e Description of research of effectiveness (or purpose)  

Response: Research supporting Successmaker, myAccess, Fastforward and other course ware shows a positive correlation between time 

spent in the course ware and student achievement. Student engagement is shown to increase exponentially when subject matter is 

presented in an interesting, engaging way. A local study showed direct correlation between student achievement and the number of courses 

in which the student was enrolled where technology was integrated into the curriculum. This study showed that as the number of teachers in 

whose class a student is enrolled and the teacher integrates technology into daily instruction, lear(TLGF) participant is higher than that of 

students who have no teacher involved in a TLGF. 

 
2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks starting the week of January 7th.)  

Response: Integration of additional technologies into instruction will be daily. Teachers will receive training to utilize the technologies as a 

part of daily, routine instruction in the classroom. The technology will be utilized daily in classrooms as well as for tutoring after school.  

 
3. Who will be in charge of monitoring implementation of the strategy or student progress?  

Response: As instructional leader, the school Principal will be responsible for monitoring student progress. The District Support Team 

assigned to each school as well as Subject Area Specialists will provide additional monitoring. 

 
4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress.  

Response: Elementary schools will monitor progress using both DIBELS and FCAT Simulations each of which will be administered three 
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times per year. 

Warrington Middle School will assess student progress using subject area exams as well as FCAT simulations. 

All grant participants will track student progress using available reports from SuccessMaker for both Reading and Mathematics. Writing 

progress will be monitored with monthly writing prompts and/or Write Score which provides feedback from independent scorers using the 

FCAT rubric. 

 
5. Frequency of progress monitoring of this strategy.  

Response: DIBELS and FCAT Simulations will each be conducted three times during the school year. 

Successmaker reports will be reviewed weekly to monitor progress of targeted students in Reading and Mathematics. 

Writing progress will be monitored through school developed and scored writing prompts at least monthly and/or the Write Score program 

which provides monthly prompts to be scored by the vendor using a six point scoring rubric 

CIM mini assessments and class exams will provide weekly data for progress monitoring. 

 
6. What measures will be in place to ensure these services supplement existing services that may already be provided to eligible students.  

 
Response: Services related to this strategy are primarily planned to occur during the school day or immediately after the end of the student 

day. SES tutoring may begin only after the teacher work day has ended. 

Staff development for integrating technologies into the classroom will be provided for this staff with support from assigned technicians with 

added support from the Title I staff. 

 
7. Strategic Imperative this strategy addresses: 3.1.a 

 
8. If applicable, indicate if strategy is a reading initiative. Yes  

 
9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.)  

Response: Teachers will learn to integrate technologies into instruction at a higher level than is currently utilized. 

Economically disadvantaged students will be engaged in technology supported instruction. Student outcomes will be displayed openly and 

complimented when appropriate. 
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Strategies to Be Implemented

1a.Name of strategy  

 
1b. Select the school/s associated with the strategy (Schools pulled from section IA.) 

●     C. A. WEIS ELEMENTARY SCHOOL 

●     CARVER - CENTURY K-8 SCHOOL 

●     EDGEWATER ELEMENTARY SCHOOL 

●     GEORGE S. HALLMARK ELEMENTARY 

●     LINCOLN PARK ELEMENTARY SCHOOL 

●     NAVY POINT ELEMENTARY SCHOOL 

●     O. J. SEMMES ELEMENTARY SCHOOL 

●     OAKCREST ELEMENTARY SCHOOL 

●     REINHERDT HOLM ELEMENTARY SCHL 

●     SHERWOOD ELEMENTARY SCHOOL 

●     SPENCER BIBBS ELEMENTARY SCHL 

●     WARRINGTON ELEMENTARY SCHOOL 

●     WARRINGTON MIDDLE SCHOOL 

●     WEST PENSACOLA ELEMENTARY SCHL 

 
 
1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.) 

●     Indicator 4 

●     Indicator 6 

 
 
1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.) 

●     Root Cause 3 

 
 
1e Description of research of effectiveness (or purpose)  

Response: Included in the professional development planned for school based learning communities are: 

Classrooms That Work: A meta-analysis of over 100 studies spanning more than thirty years of research was conducted by Robert 

Marzano, Debra Pickering and Jane Pollock in 2001 on the effectiveness of instructional strategies and their impact on student learning and 

achievement. This work is being introduced at all Differentiated Accountability schools in small learning communities utilizing the Principal as 

the instructional leader for guiding the discussion of the research. Principals are being trained to be trainers for their staff. 

Train the trainer model will be used to support technology learning groups to integrate technology into instruction, providing the engaging 

instruction needed for 21st Century learners. 

The work of Dr. Ruby Payne, Frameworks for Understanding Poverty, will provide structure for engaging economically disadvantaged 

students in learning activities. 
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Dr. Harry Wong's research regarding processes and procedures will be studied. 

 
 
2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks starting the week of January 7th.)  

Response: Grade level, cross grade level and instructional departments will meet in learning communities at least once each week 

beginning in November and continuing through May to learn together the best practices related to student learning gains for those 

subgroups not making Adequate Yearly Progress. 

 
3. Who will be in charge of monitoring implementation of the strategy or student progress?  

Response: As instructional leader, the school Principal will be responsible for monitoring student progress. The District Support Team 

assigned to each school as well as Subject Area Specialists will provide additional monitoring. 

 
4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress.  

Response: Elementary schools will monitor progress using both DIBELS and FCAT Simulations each of which will be administered three 

times per year. 

Warrington Middle School will assess student progress using subject area exams as well as FCAT simulations. 

All grant participants will track student progress using available reports from SuccessMaker for both Reading and Mathematics. Writing 

progress will be monitored with monthly writing prompts and/or Write Score which provides feedback from independent scorers using the 

FCAT rubric. 

 
5. Frequency of progress monitoring of this strategy.  

Response: DIBELS and FCAT Simulations will each be conducted three times during the school year. 

Successmaker reports will be reviewed weekly to monitor progress of targeted students in Reading and Mathematics. 

Writing progress will be monitored through school developed and scored writing prompts at least monthly and/or the Write Score program 

which provides monthly prompts to be scored by the vendor using a six point scoring rubric 

CIM mini assessments and class exams will provide weekly data for progress monitoring. 

 
6. What measures will be in place to ensure these services supplement existing services that may already be provided to eligible students.  

 
Response: Classroom Walk Throughs will provide documentation of the implementation of new strategies that have been addressed in 

professional development implemented under this grant. Specified activities for highly qualified teachers have been outlined in the grant. 

District staff has reviewed the selected materials and assure that these activities do not interfere with nor replace activities for highly 

qualified teachers as specified in the Title I Part A Project Application. 

 
7. Strategic Imperative this strategy addresses: 1.3.b 

 
8. If applicable, indicate if strategy is a reading initiative. Yes  

 
9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.)  
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Response: Teachers will learn to integrate technologies into instruction at a higher level than is currently utilized. 

Economically disadvantaged students will be engaged in technology supported instruction. Student outcomes will be displayed openly and 

complimented when appropriate. 
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Dissemination/Marketing

Describe how this application will be disseminated/marketed to the appropriate populations. 

1.  Provide the method(s) of dissemination/marketing of this application 

2.  Provide the population each method will address 

3.  Provide the frequency of each method used 

4.  Provide the duration of each method 

5.  Provide the language(s) each method will be made available 

Response: 1. Principals will disseminate information regarding the receipt of funds at faculty meetings, SAC meetings and PTA meetings as 

the application is being developed to allow input from all stake holders. These groups will be advised of the receipt of funds and the 

beginning of implementation of selected strategies at the meeting of each group immediately following the award notification. 

2. Upon approval of the funds notification will be disseminated to all media outlets through the district's Information Services office. This will 

provide information for parents, school staff, community regarding the receipt of funds and the intent for usage. This will be a one time 

notice. 

3. School newsletters will announce the receipt of funds for students, parents and staff as a one time written notification. 

4. School and Title I websites will include information regarding the grant, and the planned use of funds from the receipt of approval until the 

end of the grant period. This information will be available to the public at large as well as all district and school stakeholders 24 hours per 

day. 
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Budget

A. NAME OF THE NCLB PROGRAM: Title I School Improvement Initiative [1003(a)]

B. NAME OF ELIGIBLE RECIPIENT: Escambia

C. Project Number (DOE USE ONLY): 

TAPS Number 

09A006

     

 

No.
(1) 

FUNCTION

(2) 

OBJECT

(3) 

ACCOUNT TITLE AND NARRATIVE

(4) 

FTE POSITION

(5) 

AMOUNT

1 5100 121
Classroom Teacher (Reading Resources Teacher - Grades 3-5, 7 

months)
1.0 28185.86

2 5100 129

Classroom Teacher - Other (Saturday school pay for teachers, CIM 

planning days and data meetings, tutor students after school in 

grades 3-5, Super Club Tutorial )

0.0 61380.00

3 5100 139

Other Certified Instructional - Other ((Saturday school pay for 

teachers, CIM planning days and data meetings, tutor students after 

school in grades 3-5 )

0.0 500.00

4 5100 159

Teacher Aides - Other (Saturday school pay for teachers, CIM 

planning days and data meetings, tutor students after school in 

grades 3-5, Super Club Tutorial) 

0.0 1764.00

5 5100 210 Retirement 0.0 8240.72

6 5100 220 Social Security 0.0 6307.40

7 5100 231 Group Insurance - Health/Hospital 0.0 5052.00

8 5100 232 Group Insurance - Life 0.0 106.00

9 5100 235 Group Insurance - Dental 0.0 250.00

10 5100 240 Workers' Compensation 0.0 1267.02

11 5100 510

Supplies (supplies will be purchased to help provide intensive 

reading, math, and writing instruction that is research based to help 

increase student achievement, AR books for classroom, Write Score 

Reading grades 3-5, supplies for Saturday School and Super Club, 

Learning Communities books) 4405 45,998.45 

0.0 72322.25
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12 5100 643

Computer Hardware - Cap (computers, document cameras and 

smart boards to augment the instructional focus in the classroom that 

have students who are among the AYP subgroups and the lowest 

achieving students. Also, computers in the classrooms will allow 

students to be able to have more frequent access to computer based 

and web-based instructional and tutorial programs. The document 

cameras will allow teachers to provide a more efficient presentation 

of materials as well as provide students with the ability to participate 

and interact in classroom presentations.)

0.0 61422.00

13 5100 644

Computer Hardware - Non Cap (Palm Pilots - students participating 

in OPM and currently share Palm Pilots, this often makes it difficult to 

get every child processed in allotted time, data used to deliver 

intense, immediate instruction)

0.0 1000.00

14 5100 691
Computer Software - Cap (SuccessMaker licenses and Fast 

ForWord software)
0.0 30500.00

15 5100 692 Computer Software - Non Cap (Graph Club for grades K-5) 0.0 900.00

16 5100 753 Substitute Teachers 0.0 6240.00

17 6200 612

Library Books - Existing Library (lower achieving students and AYP 

subgroups are reluctant readers; therefore, books to upgrade and 

enrich the current book collection to include high interest and grade 

level appropriate reading materials/books)

0.0 2000.00

18 6400 129 Classroom Teacher - Other (CIM Training) 0.0 1800.00

19 6400 210 Retirement 0.0 177.00

20 6400 220 Social Security 0.0 242.00

21 6400 510 Supplies (4405 training materials) 0.0 37492.26

22 6400 753 Substitute Teachers 0.0 1365.00

23 6510 220 Social Security 0.0 2123.00

24 6510 751

Temporary Employment (12-technical assistants who will work with 

the lowest achieving students in math, reading, and writing, and also 

with students who did not make AYP. 

0.0 27754.20

25 7800 793 Other Miscellaneous Expenses (transportation for Saturday School) 0.0 2000.00

26 6400 139

Other Certified Instructional - Other (4405) extra pay for teachers of 

the lowest achieving students and AYP subgroups to participate in 

learning groups and CIM training.

0.0 1000.00

27 7200 791 Federal Indirect Cost (0.0377) 0.0 10106.19

28 5100 350 AppleCare Protection Plan 0.0 2500.00
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Total 373996.90

 

DOE 101
 

Dr. Eric J. Smith, Commissioner
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Budget

A. NAME OF THE NCLB PROGRAM: Title I School Improvement Fund [1003(g)]

B. NAME OF ELIGIBLE RECIPIENT: Escambia

C. Project Number (DOE USE ONLY): 

TAPS Number 

09A005

     

 

No.
(1) 

FUNCTION

(2) 

OBJECT

(3) 

ACCOUNT TITLE AND NARRATIVE

(4) 

FTE POSITION

(5) 

AMOUNT

1 5100 121

Classroom Teacher - 7 months (Class sizes for the current fifth grade 

classes are 22-23 students. By adding additional teachers for f fifth 

grade, class size will be reduced to 15 students. The fifth grade 

teachers will be able to meet the needs of individual students in a 

more effective way.)

3.0 123100.54

2 5100 129

Classroom Teacher - Other (Stipends paid to teachers for 

participating in Learning Groups and CIM training, after school 

tutoring, Saturday Math and Science Program)

0.0 40647.00

3 6400 131 Other Certified Instructional - Regular Pay (Math Coach) 1.0 44582.00

4 5100 139

Other Certified Instructional - Other (Stipends paid to school staff for 

participating in Learning Groups and CIM training, after school 

tutoring, Saturday Math and Science Program)

0.0 20771.00

5 5100 151

Teacher Aides - Regular Pay - 7 months (Students needing intensive 

instruction in reading, math, or writing will gain individualized and 

small group supplemental instruction with teacher aides.) 

3.0 33138.00

6 5100 159
Teacher Aides - Other (extra pay Saturday Math and Science 

Program)
0.0 300.00

7 6150 751 Other Support - Regular Pay (2- Parent Educators 27 weeks) 2.0 7500.00

8 5100 210 Retirement 0.0 21011.86

9 5100 220 Social Security 0.0 15387.68

10 5100 231 Group Insurance - Health/Hospital 0.0 21352.00

11 5100 232 Group Insurance - Life 0.0 263.00

12 5100 235 Group Insurance - Dental 0.0 992.00

13 5100 240 Workers' Compensation 0.0 5414.83

14 5100 350 Repairs and Maintenance (Apple Care Protection Plans) 0.0 7037.00
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15 5100 510

Supplies (Supplemental materials in the areas of reading, writing, 

and mathematics. These materials will be used to address specific 

learning needs to enhance fundamental skills. SRA Imagine It! 

reading series.)

0.0 73888.36

16 5100 520
Textbooks (Books for 1st,3rd and 5th Grade-Teacher Edition and 

other resources, Imagine It!)
0.0 15707.65

17 6200 612 Library Books - Existing Library (Scholastic Classroom Library) 0.0 705.00

18 5100 622 AV Materials - Non Cap 0.0 3000.00

19 5100 643
Computer Hardware - Cap (Dell laser printers, Dell desktop/laptops 

computers, MacBooks, smart boards)
0.0 160240.62

20 5100 644
Computer Hardware - Non Cap (smart boards, document cameras, 

printers) 
0.0 44927.65

21 5100 691
Computer Software - Cap (SuccessMaker licenses, Renaissance 

Place licenses)
0.0 27900.00

22 5100 692 Computer Software - Non Cap (Go-Solve) 0.0 12102.00

23 5100 751 Temporary Employment (Remedial Ed Teachers) 0.0 6400.00

24 5100 753

Substitute Employment - Non Instructional (RTI and CIM Grade Level 

Planning, reading teachers days of release time to work with targeted 

students during the school day in identified reading skill needs, 

0.0 18970.00

25 5200 220 Social Security 0.0 35.00

26 5200 753 Substitute Employment - Non Instructional 0.0 415.00

27 6400 129

Classroom Teacher - Other (Stipends paid to teachers for 

participating in Learning Groups and CIM training, after school 

tutoring, Saturday Math and Science Program)

0.0 2147.00

28 6400 310

Professional and Technical Services (Tom Snyder Productions - 

instructors will help teachers use technology appropriately and 

effectively to engage students and increase achievement. By 

participating in their interactive, hands-on workshops, teachers also 

build their own skills and develop new competencies as educators) 

0.0 8200.00

29 6400 510
Supplies (training materials, Teaching Strategies That Work, 

Classroom Management) 
0.0 8546.00

30 6400 129

Other Certified Instructional - Other (Stipends paid to teachers -

Technology training, Learning Communities, Marzano High Yield 

Strategies, Enrichment in reading, writting, and math))

0.0 3629.00

31 7200 791 Federal Indirect Cost (0.0377) 0.0 19171.41
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32 7800 793
Other Miscellaneous Expenses (transportation tutoring, Saturday 

Math and Science Program)
0.0 9877.00

33 7900 371 Postage 0.0 1770.00

34 6400 210 Retirement 0.0 5626.60

35 6400 220 Social Security 0.0 4022.52

36 6400 231 Group Insurance - Life 0.0 5052.00

37 6400 235 Group Insurance - Dental 0.0 106.00

38 6400 240 Workers' Compensation 0.0 250.00

39 6150 210 Retirement 0.0 738.75

40 6150 220 Social Security 0.0 573.75

41 6400 139

Other Certified Instructional - Other (Stipends paid to teachers -

Technology training, Learning Communities, Marzano High Yield 

Strategies, Enrichment in reading, writting, and math))

0.0 1074.00

Total 776572.22

 

DOE 101
 

Dr. Eric J. Smith, Commissioner
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