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General Assurances

The Department of Education has developed and implemented a document entitled, General Terms, Assurances and Conditions for 

Participation in Federal and State Programs, to comply with: 

1.  34 CFR 76.301 of the Education Department General Administration Regulations (EDGAR) which requires local educational 

agencies to submit a common assurance for participation in federal programs funded by the U.S. Department of Education; 

2.  applicable regulations of other Federal agencies; and 

3.  State regulations and laws pertaining to the expenditure of state funds. 

In order to receive funding, applicants must have on file with the Department of Education, Office of the Comptroller, a signed statement by 

the agency head certifying applicant adherence to these General Assurances for Participation in State or Federal Programs. The complete 

text may be found at http://www.fldoe.org/comptroller/gbook.asp

School Districts, Community Colleges, Universities and State Agencies 

The certification of adherence filed with the Department of Education Comptroller’s Office shall remain in effect indefinitely unless a change 

occurs in federal or state law, or there are other changes in circumstances affecting a term, assurance, or condition; and does not need to 

be resubmitted with this application. 

No Child Left Behind Assurances (Applicable to All Funded Programs) 

By signature on this application, the LEA certifies it will comply with the following requirements of the No Child Left Behind Act of 2001: 

 Coordinate and collaborate, to the extent feasible and necessary as the LEA determines, with the State Educational Agency and other 

agencies providing services to children, youth, and families with respect to a school in school improvement, corrective action, or 

restructuring under section 1116. 

 
 Use the results of the student academic assessments required under section 1111(b)(3), and other measures or indicators available to 

the agency, to review annually the progress of each school served by the LEA and receiving Title I, Part A funds to determine whether all of 

the schools are making the progress necessary to ensure that all students will meet the State's proficient level of achievement on the State 

academic assessments described in section 1111(b)(3) by the 2013-2014 school year. 
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FLORIDA DEPARTMENT OF EDUCATION 

Project Application 

TAPS Numbers: 

09A006 

09A005

Return to: 

 
 

Florida Department of Education 

Bureau of Grants Management 

Room 325 Turlington Building 

325 West Gaines Street 

Tallahassee, Florida 32399-0400 

Telephone: (850) 245-0496 

SunCom: 205-0496

A) Name and Address of Eligible Applicant: 

DESOTO 

PO BOX 2000 

ARCADIA, FL 34265 

DOE USE ONLY

Date Received

B) Applicant Contact Information: 

Contact Name: 

First Name:
Sue Ellen MI:

B 

Last 

Name: 
Smith

Mailing Address: 494 N. Manatee Avenue 

Arcadia, FL 34266 

*Telephone Number (xxx-xxx-xxxx):863-494-0261 Ext:303  

Fax Number (xxx-xxx-xxxx):863-494-2254 E-mail Address:sue.ellen.smith@desoto.k12.fl.us 

C) ProgramName (1) 

2008-2009 Title I School Improvement Initiative [1003(a)] 

C) ProgramName (1) 

2008-2009 Title I School Improvement Fund [1003(g)] 

Project Number: (DOE Assigned) 

 

Project Number: (DOE Assigned) 

 

D) Total Funds Requested: 

Allocation: $245772.14 

D) Total Funds Requested: 

Allocation: $59736.32 

Total Approved Funds:  

(DOE USE ONLY) 

  $

Total Approved Funds:  

(DOE USE ONLY) 

  $
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CERTIFICATION 

I Adrian Cline do hereby certify that all facts, figures, and representations made in this application are true, correct, and consistent with 

the statement of general assurances and specific programmatic assurances for this project. Furthermore, all applicable statutes, 

regulations, and procedures; administrative and programmatic requirements; and procedures for fiscal control and maintenance of records 

will be implemented to ensure proper accountability for the expenditure of funds on this project. All records necessary to substantiate these 

requirements will be available for review by appropriate state and federal staff. I further certify that all expenditures will be obligated on or 

after the effective date and prior to the termination date of the project. Disbursements will be reported only as appropriate to this project, 

and will not be used for matching funds on this or any special project, where prohibited.

Further, I understand that it is the responsibility of the agency head to obtain from its governing body the authorization for the submission 

of this application.

E)   ________________________________________________ 

          Signature of Agency Head

 
 

DOE 100B 

Revised 12/07 

 

Dr. Eric J. Smith, Commissioner
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School Achievement Data

1. School: MEMORIAL ELEMENTARY SCHOOL MEMORIAL ELEMENTARY SCHOOL  

 
2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 80.82 

MEMORIAL ELEMENTARY SCHOOL 

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing

Academic 

Indicators

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

TOTAL 62.00 58.00 64.00 65.00 NA 48.00 53.00 70.00 70.00 NA 87.00 87.00 91.00 92.00 NA

WHITE 71.00 68.00 76.00 77.00 NA 57.00 59.00 75.00 75.00 NA 89.00 0.00 90.00 NA

BLACK 49.00 49.00 56.00 65.00 NA 35.00 42.00 56.00 68.00 NA NA

HISPANIC 56.00 53.00 58.00 65.00 NA 41.00 50.00 71.00 71.00 NA 85.00 87.00 88.00 NA

ASIAN NA NA NA

AMERICAN 

INDIAN
NA NA NA

ECONOMICALLY 

DISADVANTAGED
58.00 52.00 61.00 65.00 NA 44.00 49.00 65.00 68.00 NA 84.00 89.00 90.00 NA

ENGLISH 

LANGUAGE 

LEARNERS

NA NA NA

STUDENTS WITH 

DISABILITIES
NA NA NA

Grade Level Data

K 25.00 32.00 26.00 30.00 NA 0.00 0.00 0.00 0.00 NA

1 63.00 55.00 71.00 75.00 NA 0.00 0.00 0.00 0.00 NA

2 62.00 71.00 69.00 73.00 NA 0.00 0.00 0.00 0.00 NA

3 67.00 59.00 69.00 69.00 NA 55.00 68.00 77.00 77.00 NA

4 61.00 55.00 66.00 66.00 NA 50.00 56.00 75.00 75.00 NA

5 56.00 60.00 56.00 65.00 NA 38.00 34.00 56.00 68.00 NA

6 NA NA

7 NA NA

8 NA NA

9 NA NA
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10 NA NA

11 NA NA

12 NA NA
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School Achievement Data

1. School: NOCATEE ELEMENTARY SCHOOL NOCATEE ELEMENTARY SCHOOL  

 
2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 85.29 

NOCATEE ELEMENTARY SCHOOL 

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing

Academic 

Indicators

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

TOTAL 54.00 55.00 64.00 65.00 NA 49.00 54.00 59.00 68.00 NA 92.00 89.00 92.00 93.00 NA

WHITE 63.00 65.00 73.00 73.00 NA 55.00 57.00 67.00 68.00 NA 94.00 87.00 88.00 NA

BLACK NA NA NA

HISPANIC 48.00 49.00 57.00 65.00 NA 45.00 54.00 53.00 68.00 NA 92.00 87.00 0.00 88.00 NA

ASIAN NA NA NA

AMERICAN 

INDIAN
NA NA NA

ECONOMICALLY 

DISADVANTAGED
50.00 52.00 61.00 65.00 NA 45.00 53.00 57.00 68.00 NA 92.00 88.00 91.00 92.00 NA

ENGLISH 

LANGUAGE 

LEARNERS

41.00 41.00 47.00 65.00 NA 39.00 48.00 44.00 68.00 NA 92.00 NA

STUDENTS WITH 

DISABILITIES
NA NA NA

Grade Level Data

K 33.00 38.00 34.00 37.00 NA 0.00 0.00 0.00 0.00 NA

1 64.00 59.00 73.00 76.00 NA 0.00 0.00 0.00 0.00 NA

2 41.00 64.00 65.00 68.00 NA 0.00 0.00 0.00 0.00 NA

3 58.00 53.00 70.00 70.00 NA 55.00 77.00 70.00 70.00 NA

4 46.00 61.00 58.00 65.00 NA 46.00 57.00 58.00 68.00 NA

5 61.00 52.00 60.00 65.00 NA 47.00 34.00 46.00 68.00 NA

6 NA NA

7 NA NA

8 NA NA

9 NA NA
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10 NA NA

11 NA NA

12 NA NA
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School Achievement Data

1. School: WEST ELEMENTARY SCHOOL WEST ELEMENTARY SCHOOL  

 
2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 61.92 

WEST ELEMENTARY SCHOOL 

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing

Academic 

Indicators

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

2005-

2006

2006-

2007

2007-

2008

2008-

2009 

Targets

2008-

2009 

Outcomes

TOTAL 73.00 76.00 77.00 80.00 NA 76.00 79.00 83.00 86.00 NA 97.00 94.00 93.00 94.00 NA

WHITE 81.00 79.00 82.00 85.00 NA 79.00 82.00 87.00 90.00 NA 94.00 89.00 90.00 NA

BLACK NA NA NA

HISPANIC 66.00 73.00 74.00 77.00 NA 78.00 76.00 84.00 87.00 NA 0.00 84.00 NA

ASIAN NA NA NA

AMERICAN 

INDIAN
NA NA NA

ECONOMICALLY 

DISADVANTAGED
69.00 70.00 71.00 74.00 NA 73.00 77.00 78.00 81.00 NA 93.00 0.00 84.00 NA

ENGLISH 

LANGUAGE 

LEARNERS

NA NA NA

STUDENTS WITH 

DISABILITIES
NA NA NA

Grade Level Data

K 63.00 48.00 47.00 50.00 NA 0.00 0.00 0.00 0.00 NA

1 73.00 85.00 85.00 85.00 NA 0.00 0.00 0.00 0.00 NA

2 66.00 69.00 74.00 77.00 NA 0.00 0.00 0.00 0.00 NA

3 79.00 82.00 85.00 85.00 NA 80.00 88.00 89.00 89.00 NA

4 71.00 69.00 77.00 77.00 NA 76.00 76.00 84.00 84.00 NA

5 69.00 79.00 70.00 70.00 NA 74.00 71.00 77.00 77.00 NA

6 NA NA

7 NA NA

8 NA NA

9 NA NA
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10 NA NA

11 NA NA

12 NA NA
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Optional Performance Indicators

For each additional Performance Indicator the LEA shall provide the following information: 

1.  Identify the Performance Indicator that is being addressed. 

2.  Provide data related to that performance indicator for the past three (3) school years. 

3.  Provide the target for the 2008-09 school year as a result of implementing strategies funded through this application. 

 
 
Indicator: 0 
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Root Cause Analysis

Identify all possible interactions within a system that could be contributing to identified area(s) of low academic achievement. (organizational 

culture of the school, organizational structure of the school, instructional methods, instructional preparation time, external factors, student 

demographics, curriculum, etc.)  

 
For each Root Cause identified, provide the following: 

1.  Provide the root cause being identified as causing low academic achievement. 

2.  Provide the data/documents reviewed to determine this is a cause of low academic achievement. 

3.  Explain how strategies implemented through this application will eliminate the root cause. 

4.  Provide anticipated outcomes of focusing resources to address identified root cause. 

 
 
Root Cause: 1 

The district has identified lack of coordination between grade levels [academic expectations of next year's grade level teacher] at the SINI 4 

and SINI 5 sites. The method of instructional meetings [i.e. grade level curriculum, student needs] needed to be enlarged to include previous 

and next grade level communication [i.e. next year grade level expectations; previous year student needs (weakness in specific academic 

areas; methods that work/do not work with specific student (learning style)]. The district reviewed student achievement data in math, reading 

and writing at each grade level focusing on instructional methods used at the SINI 4 and SINI 5 sites. District researched evidence-based 

professional development programs, compared their results in district with similar populations, and invited several to present to the district 

team. From the presentations, materials, and evidence of success in similar schools two providers were selected to present to these two 

sites, for staff in-put. The decision to go with Performance Learning Systems (PLS) was made by the District Team, with consideration of in-

put from each site. Focusing resources to support the Vertical Team development in SINI 4 and SINI 5 schools, will increase student 

achievement by an anticipated 5-10% in each core subject. Teachers with strong backgrounds in specific academic areas/grade level(s) 

[writing, reading, and math] will be providing expectations for teachers in the grade before and acquiring student expectations, etc. from the 

teacher of the up-coming students. At these Vertical Team meetings professional development needs will be identified, according to 

teacher's needs, to enhance student learning; already identified is the need to visit other teachers within the school/district [modeling] and 

then to have time to discuss what was observed [Training] and practice with their own students [model]. These funds will provide the needed 

professional development, and substitutes for portions of the follow-up [coaching, modeling, and training]. Implementing the identified 

professional development, see Root Cause 2, will enhance the academic instruction in these classrooms and allow for increased student 

achievement/expectations in each core subject; it will also enable each teacher to share what works, and what is not as successful with 

targeted students, at their vertical team and grade level meetings. 

 
Root Cause: 2 

The district has identified lack of training time and resources for teachers to have adequate follow-up professional development from 

summer and pre school training/workshops; and PD related equipment for implementation of current instructional strategies [on-line 

academic enhancement presentations/current technology]. The current professional development depends on summer, pre school, and 

inservice days with limited follow-up (coaching, modeling and training); PD needs to be enlarged to provide additional coaching, modeling 

and targeted grade level/subject area specific training [reading, math, writing] as evidence-based programs are implemented [i.e. 100 Book 

Challenge, Pearson]; and funding for academic area PD identified under RC 1. Teachers also need time to observe in classrooms with 

teachers who are very "successful" in teaching a specific skill/topic or successful in working with a student according to learning style 
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[methods that work/do not work with specific student(s)]; teachers need to be provided additional coaching, modeling and training as these 

are completed. Due to lack of funding, the current professional development method does not provide extended day/week-end training in 

area(s) where monitoring assessments show an academic need for targeted sub groups/students; or identified area(s) in which teachers’ 

request additional training. The district reviewed student achievement data for 3rd-5th grades in math, writing, and reading, teacher 

qualifications and their professional development background, and the same data from a high performing Title I school in our district. 

Focusing resources to enhance the targeted evidence-based professional development programs, in our SINI sites, and additional PD 

selected under RC 1 for SINI 4 and SINI 5, student achievement will increase by an anticipated 5-10% in each core subject. This will provide 

teachers with strong professional development and additional follow-up for identified grade levels/sub groups. Implementing this targeted 

professional development program will enhance/increase the current coaching, modeling and training, provide targeted evidence- based 

academic PD and allow for increased student achievement in each core subject. 

 
Root Cause: 3 

The district has identified non-fidelity to the continuous improvement model as a root cause for low academic achievement in specific sub-

groups. The current curriculum calendars and Instructional Focus Units (IFU) are based on the old Standards and need to be up-dated. Data 

shows students weak in academic areas where these calendars and IFUs have not been up-dated. The district reviewed student 

achievement data for 3rd-5th grade in math, writing, reading, science, curriculum calendars, and Instructional Focus Units (IFU) at our SINI 

sites, specifically targeting sections of academic need using student identified academic weaknesses. Focusing resources to implement in-

district training for selected teachers from each SINI's grade levels/subject areas, the Curriculum Calendars and IFUs will be up-dated to 

reflect Next Generation SSS. Grades 3 – 5 will be the first up-dated to enable these grade level(s) first implementation. The up-dated NG 

SSS CCs and IFUs, in our SINI sites, will increase student achievement by an anticipated 5-10% in each core subject by having up-dated 

calendars and IFUs available for teachers with strong backgrounds [PD as needed, see Root Cause: 2] in specific academic areas providing 

instruction for all 3rd-5th grade students. Implementing the up-dated NG SSS CCs and IFUs will eliminate instruction based on the old 

standards and allow for increased student achievement in each core subject. 
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Data Analysis during Project Period

Describe the process the district will have in place during the project period to analyze student achievement and program outcome data. 

Your response must include the following: 

1.  What professional development will be offered to staff to analyze student achievement and program outcome data? Who will offer 

data analysis professional development? 

2.  What instrument(s) will be used to assess students’ progress in mastering grade-level benchmarks? 

3.  How many times during the 2008-2009 school year will data analysis take place at schools in need of improvement, corrective action, 

and/or restructuring? 

4.  How will the information based on data analysis be used? 

Response: The district provided professional development to teachers in data analysis throughout 0708 after each district wide ThinkLink 

assessment; training was also available during the pre-planning week prior to the start of the 2008-09 school year; data analysis training is 

also included in some of the follow-up [coaching, modeling and training] sessions & are incorporated in grade level/vertical team meetings 

throughout the year. This professional development activity is headed by the Divisions of Instructional Services and Instructional 

Technology; who provide additional training as requested. The Assistant Directors of Instructional Services work with SINI administration to 

ensure that data analysis occurs at least quarterly at these schools; the main assessments used for data analysis are ThinkLink (3 X s year); 

DIBELS (5 X s year); SAT 10 (1 X year). Our district uses the following for final assessments fourth grade FCAT FL Writes (1 X year); FCAT 

(1 X year); third through fifth grades. 

Our SINI 4 and SINI 5 sites planning for and implementing restructuring will have data analysis at least twice per quarter at grade level/

curriculum/vertical team meetings; the monitoring tools for student progress have been identified as classroom work [Macmillan reading, 

Harcourt math, IFUs], teacher in-put, and SuccessMaker. After each data analysis meeting, teachers will adjust their curriculum, as noted, to 

meet the needs of their students. Next Generation SSS Curriculum Maps and Instructional Focus Units may also be adjusted, as needed. 
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LEA Support Teams

Describe the LEA support team that will be put in place to provide technical and program assistance for schools in need of improvement, 

corrective action, and/or restructuring. Click here to see example responses. 

 

No.
Title & Name of Individual 

on LEA Support Team
Qualifications of Individual

1 Superintendent Cline

Educational Leader for our schools for 20 years as Superintendent of DeSoto County; 

Principal, Assistant Principal, and Teacher at DeSoto High School prior to election as 

Superintendent. Masters in Educational Leadership

2 Director Gobble
Director of Human Resources for 2 years; Director of Business/Finance for 16 years. B.S. 

in Business.

3 Director Albritton Director of Finance for 3 years; Associate Director of Business/Finance for 3 years.

4 Associate Director Smith

Associate/Assistant Director for 18 years, Reading teacher K-8 15 years, Elementary [K-6] 

teacher 5 years; MA in Ed Leadership; B.A. in Elementary Education and Early Childhood 

Education; Certified in Reading (K-12) & Language Arts (6-8); ESOL

5 Assistant Director Klejmont

Assistant Director of Human Resources current year; Assistant Director of Instructional 

Services 8 years; high school English/Science Teacher 13 years. Masters in English; B.A. 

English, Science

6 Assistant Director Halvorson

Assistant Director of Instructional Services 8 years; high school math Teacher Masters in 

Educational Leadership; B.A. in Exceptional Student Education (ESE); high school 

Teacher 18 years; middle school teacher 6 years; elementary teacher 1 year.

7 Assistant Director Sorrells
Assistant Director of Instructional Services 8 years; Elementary teacher 15 years; Masters 

in Educational Leadership; B.S. in Elementary Education

8 Director Dubbert

Director of Student Services, current year; Director of Support Services 1 year; High 

School Principal 3 years; Dean 4 years; Assistant Principal 4 years; Classroom Science 

Teacher 14 years. Masters in Educational Leadership; B.S. in Science

 
Describe the activities the LEA Support Team will conduct during the Project Period to provide technical and program support to schools in 

need of improvement, corrective action, and/or restructuring. For each activity the LEA shall include: the frequency of the activity and the 

duration of the activity. 

Response: The support team will meet at least quarterly to review school progress towards reform model implementation. Schools will be 

visited monthly by team members and a checklist will be used to document observations and interviews with school staff. School visits will 

be random and on a varied schedule so that team members may make observations and conduct interviews throughout the day. 

Checklist will include: 

* School leader is highly visible in classroom 

* Formative student assessment data is being used to drive instruction 
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* Summative student assessment data is being used to make curriculum decisions [Up dated 

Curriculum Calendars to Next Generation SSS Calendars] 

* Priority areas have been identified for instruction focus units [Up dated Instructional 

Focus Units (IFU) to match Next Generation SSS Calendars] 

* Professional development is targeted to teacher need as reflected in Individual 

Professional Development Plans (IPDP) and School Professional Development Plans (SPDP) 

* Professional development is targeted to subject areas identified for instructional 

improvement and teachers of subgroup populations 

* Response To Intervention professional development and follow-up are evident 

* Curriculum alignment with Next Generation SSS is in progress [see Goal #2] 

* Students are engaged in the learning process 

* Project-based activities are taking place 

* Instruction is being differentiated 

* Reading Coach is being used only for professional development 
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Current Capacity of LEA to Support Student Academic Achievement

Current Capacity- resources that are already in place to address academic performance that will be addressed with these funds. For 

example: a computer lab is in place to implement a newly purchased software program; professional development has been provided in 

each area of need identified (list professional development activities, when they occurred, and follow-up activities); the district has already 

changed the organizational structure of a school to address recurring student achievement problems (describe what was done); to get 

teachers highly qualified, the district has done the following (describe what the district has done); coordination with Title II has provided high-

quality professional development for teachers of students with disabilities; the district has collaborated with the Boys and Girls Club to 

provide tutoring services after school; etc. 

 
1. Describe the current capacity of the LEA to assist Title I students not achieving proficiency in reading and how this initiative will assist to 

enhance/expand that current capacity. 

Response: Each SINI site has a reading first coach to provide professional development in reading for teachers in grades kindergarten 

through third, and is able to support the 100 Book Challenge at SINI sites where that is currently in place for those grade levels. The 

Reading Coach also supports the professional development for Waterford reading at grades kindergarten and first. The computer lab(s) is/

are in place to implement current evidence-based technology programs, and support continuation of AR at the SINI 4 and SINI 5 through 

this funding. Professional development has been provided in each area of need identified [All areas-Vertical Teams (over the summer/pre 

school/scheduled times throughout the year-coaching, modeling, training), Reading-100 Book Challenge (selected grade levels at SINI 

sites), Pre school, scheduled times throughout the year-coaching, modeling, training; Waterford, Success Maker Enterprise-(SME) Summer 

program/preschool/throughout the year-coaching, modeling, training; ThinkLink-after each assessment, as needed for data analysis; this 

funding will allow our district to add to this identified Professional Development need. 

The district has changed the organizational structure of SINI sites, to address identified recurring student achievement problems: at all three 

SINI sites the LEA Associate Director of Federal Programs worked closely with each in up-dating their School Improvement Plans to ensure 

identification of specific areas of need. 

At SINI 4 and SINI 5 Vertical Team professional development, according to Restructuring Plan, has been put in place, PD identified in these 

meetings will be funded through this initiative. At the SINI 5 site, the LEA Assistant Director of Human Resources makes the final decision 

on hiring staff and placing them [the principal is a member of the interview team]. The Department of Finance approves and maintains all 

expenditures for the SINI 5. 

To get teachers highly qualified, the district works with HEC as they provide training for Alternative Certification, and they provide 

information regarding on-line assessments for selected certification areas; coordination with Title II has provided high-quality professional 

development for teachers of students with disabilities; the district and Title I have collaborated with the 21s CCLC to provide tutoring 

services after school and in the summer. 

 
 
2. Describe the current capacity of the LEA to assist Title I students that are not achieving proficiency in mathematics and how this initiative 

will assist to enhance/expand that current capacity. 

Response: The computer lab(s) is/are in place to implement math programs listed below; professional development has been provided in 

each area of need identified [All areas-Vertical Teams (over the summer/pre school/scheduled times throughout the year-coaching, 

modeling, training); Math- Waterford, SME, ThinkLink, FCAT Explorer; Writing- SME- Summer program/preschool/throughout the year-
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coaching, modeling, training; ThinkLink-after each assessment, as needed for data analysis; District Writing Assessments- four times during 

the year, as needed for analysis of rubric (coaching, modeling, training when requested); the district has changed the organizational 

structure of SINI sites, to address identified recurring student achievement problems: At all three SINI sites the LEA Associate Director of 

Federal Programs worked closely with each in up-dating their School Improvement Plans ensure identification of specific areas of need; At 

SINI 4 and SINI 5 Vertical Team professional development, according to Restructuring Plan, has been put in place; at the SINI 5 site, the 

LEA Assistant Director of Human Resources makes the final decision on hiring staff and placing them [the principal is a member of the 

interview team]. The Department of Finance approves and maintains all expenditures for the SINI 5. To get teachers highly qualified, the 

district works with HEC as they provide training for Alternative Certification, and they provide information regarding on-line assessments for 

selected certification areas; coordination with Title II has provided high-quality professional development for teachers of students with 

disabilities; the district and Title I have collaborated with the 21s CCLC to provide tutoring services after school and in the summer. 

 
 
3. Describe the current capacity of the LEA to assist Title I students that are not achieving proficiency in writing and how this initiative will 

assist to enhance/expand that current capacity.  

Response: Each SINI site has a reading first coach to provide professional development in reading for teachers in grades kindergarten 

through third, and is able to support the 100 Book Challenge at SINI sites where that is currently in place for those grade levels. The 

Reading Coach also supports the professional development for writing as it applies to analysis of reading comprehension. The computer lab

(s) and computers placed in classrooms is/are in place to provide access to SMEs writing component, research for 100 Book Challenge 

Research Lab preparation; professional development has been provided in each area of need identified [All areas-Vertical Teams (over the 

summer/pre school/scheduled times throughout the year-coaching, modeling, training). Writing- 100 Book Challenge (selected grade levels 

in 21st CCLC after school/summer & migrant at-home summer program), SME- Selected classrooms/subgroups, after school/summer 

program, migrant at-home summer program. District Writing Assessments- four times during the year, professional development, as 

needed, for analysis of rubric (coaching, modeling, training when requested); the district has changed the organizational structure of SINI 

sites, to address identified recurring student achievement problems: At all three SINI sites the LEA Associate Director of Federal Programs 

worked closely with each in up-dating their School Improvement Plans ensure identification of specific areas of need; At SINI 4 and SINI 5 

Vertical Team professional development, according to Restructuring Plan, has been put in place; at the SINI 5 site, the LEA Assistant 

Director of Human Resources makes the final decision on hiring staff and placing them [the principal is a member of the interview team]. 

The Department of Finance approves and maintains all expenditures for the SINI 5. To get teachers highly qualified, the district works with 

HEC as they provide training for Alternative Certification, and they provide information regarding on-line assessments for selected 

certification areas; coordination with Title II has provided high-quality professional development for teachers of students with disabilities; the 

district and Title I have collaborated with the 21s CCLC to provide tutoring services after school and in the summer. 
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Strategies to Be Implemented

1a.Name of strategy  

 
1b. Select the school/s associated with the strategy (Schools pulled from section IA.) 

●     MEMORIAL ELEMENTARY SCHOOL 

●     NOCATEE ELEMENTARY SCHOOL 

 
 
1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.)  

 
1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.) 

●     Root Cause 1 

 
 
1e Description of research of effectiveness (or purpose)  

Response: The evidence-based Performance Learning System (PLS) Vertical Team (VT) training and implementation is the model selected 

by our SINI 4 sites 0708 and implemented 0809 in both [one still SINI 4; one SINI 5]. This program will provide cross grade level 

communication for staff members [classroom teachers and special area teachers (rotating on teams)] to provide continuity in instruction for 

students and teachers. Next year's teachers provide student’s data of academic knowledge gaps and previous teachers provide information 

as to the way a student processes information, reacts to discipline methods, etc. This program has been implemented in similar SINI sites 

with an increase in student achievement indicated by an increase in the percent of AYP criteria met. At these VT meeting area(s) for 

professional development will be identified, according to data analysis of student's achievement in the core academic courses. This 

professional development will be evidence-based through and address the specific identified instructional/academic needs of the VTs [see 

RC 2]. All PD will follow and meet all requirements of the district's plan, specifically follow-up (modeling, coaching and training) throughout 

the year. 

 
2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks starting the week of January 7th.)  

Response: PLS began implementation in summer 2008 with “Train the Trainer" two day training; personnel trained met with VT preschool/

will meet at least monthly. PLS has met with VTs twice since are scheduled to meet with VTs three more times. These meetings take place 

during the teachers planning time with an after-school training meeting, as necessary, by school/grade level/VT. 

 
 
3. Who will be in charge of monitoring implementation of the strategy or student progress?  

Response: The District Team will monitor reports provided by the Assistant Directors of Instructional Services (ADIS). The Assistant 

Directors of Instructional Services will be in charge of monitoring implementation of this strategy and student progress on the district-wide 

standards-based assessments. They will also monitor the selection of evidence-based PD to meet the identified needs of the Vertical 

Teams. 

 
 
4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress.  

Response: The evidence-based ThinkLink assessment and classroom assessments [Macmillan reading; Harcourt math, and Instructional 
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Focus Units] will be used to track effectiveness of this strategy according to the student progress demonstrated between each assessment.  

 
5. Frequency of progress monitoring of this strategy.  

Response: The evidence-based ThinkLink assessment completed in September 2008 results will be the baseline data points for progress 

monitoring; the November 2008 assessment will be compared, specifically grades 3 - 5 for identified academic area(s), and subgroup(s); the 

final monitoring for success will be the May 2009 ThinkLink assessment. Classroom series assessments are given according to each series, 

generally at the end of the week/unit [Macmillan reading; Harcourt math]. Instructional Focus Units are given according to the curriculum 

calendars [that will be up-dated, see RC 3]; depending on the academic area one or two week units. 

FCAT 2009 will be the final evaluation. 

 
 
6. What measures will be in place to ensure these services supplement existing services that may already be provided to eligible students.  

 
Response: 1. This additional service is being put in place to support currently in place PLS teacher training; this training is already in place 

and is supported by our current School Improvement Grant. The area(s) of training to be put in place with the School Improvement Initiative 

Grant will be identified during the current Vertical Team sessions, according to identified academic need [from standards-based/classroom 

assessments]. The district federal budgets' team meets monthly and will ensure that this funding is supplemental to identified programs on 

the district programs' budgets. 

2. The 5% set-aside is already ear-marked on the district federal budgets' excel lay-out of expenditures; this additional funding will be ear-

marked specifically for the strategies identified in this grant. 

 
 
7. Strategic Imperative this strategy addresses: 3.1.b 

 
8. If applicable, indicate if strategy is a reading initiative. Yes  

 
9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.)  

Response: SINI 4 and SINI 5, 3-5 teachers, current sub groups are: black, Hispanic, economically disadvantaged, & English language 

learners. Other sub groups/grade levels may be identified through standards-based assesssments. 
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Strategies to Be Implemented

1a.Name of strategy  

 
1b. Select the school/s associated with the strategy (Schools pulled from section IA.) 

●     MEMORIAL ELEMENTARY SCHOOL 

●     NOCATEE ELEMENTARY SCHOOL 

●     WEST ELEMENTARY SCHOOL 

 
 
1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.)  

 
1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.) 

●     Root Cause 2 

 
 
1e Description of research of effectiveness (or purpose)  

Response: The evidence-based professional development programs [100 Book Challenge, Pearson Learning, ThinkLink] will be enhanced 

by the additional equipment, materials, supplies and services implemented through this additional funding. The programs currently in place 

were scheduled at a minimum due to a lack of available resources to provide the professional development and implementation materials 

and supplies necessary for full implementation. Each of these programs has shown reading and math success when implemented with 

fidelity at our SINI sites; evidenced by SINI 1 and one SINI 4 meeting criteria for AYP and an "A" designation by FL DOE, the other SINI 4 

met 92% of the criteria for AYP [an increase of 17% of the percent needed for AYP]. 

 
2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks starting the week of January 7th.)  

Response: Presentation stations [IT training, coaching and modeling will begin when in place] and be used daily and throughout summer 

school; leveled books, materials and supplies to supplement current implementation will be purchased immediately on approval of this grant 

proposal & monitored at currently scheduled October follow-up (coaching, modeling, and training). Additional follow-up professional 

development will be added second semester, when currently funded PD ends, and will continue monthly until June. If funding is extended 

through summer school the coaching, modeling and training will continue into the July session. 

 
3. Who will be in charge of monitoring implementation of the strategy or student progress?  

Response: The Associate Director of Federal Programs will monitor implementation of this strategy at each scheduled follow-up and attend 

school-based data analysis of November ThinkLink assessment, as compared to September’s assessment. The Assistant Directors of 

Instructional Services and Computer Resource Technicians will monitor implementation and fidelity usage of the presentation stations and 

additional follow-up coaching, modeling and training in its usage. 

 
 
4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress.  

Response: The evidence-based ThinkLink assessment and program specific assessments [Macmillan reading, Harcourt math, IFUs, SME] 

will be used to track effectiveness of this strategy according to student progress demonstrated between each assessment/report.  

 
5. Frequency of progress monitoring of this strategy.  
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Response: The evidence-based ThinkLink assessment completed in September 2008 results will be the baseline data points for progress 

monitoring; the November 2008 assessment will be compared, specifically grades 3 - 5 for identified academic area(s), and subgroup(s); the 

final monitoring for success will be the May 2009 ThinkLink assessment. Classroom series assessments are given according to each series, 

generally at the end of the week/unit [Macmillan reading; Harcourt math]. Instructional Focus Units are given according to the curriculum 

calendars [that will be up-dated, see RC 3]; depending on the academic area one or two week units. SME will be monitored for progress at 

least quarterly. 

FCAT 2009 will be the final evaluation. 

 
 
6. What measures will be in place to ensure these services supplement existing services that may already be provided to eligible students.  

 
Response: 1. This additional equipment, materials/supplies, professional development is being put in place to support currently in place 100 

Book Challenge teacher training, Pearson Learning teacher/paraprofessional training, and initiate additional ThinkLink training; limited 100 

BC and Pearson training are already in place and supported by our current Title I, Part A Grant. ThinkLink assessments are currently in 

place, but funding was not available to continue data analysis training, except by district staff, this will allow this additional training. All items 

included in this School Improvement Initiative Grant (SII) have been identified by each SINI site as additional equipment & professional 

development/follow-up with materials/supplies, due to success with these programs in 0708, and according to additional identified academic 

need [from lack of equipment/materials and identified by standards-based/classroom assessments]. The district federal budgets' team 

meets monthly and will ensure that this SII funding is supplemental to identified expenditures on our district programs' budgets. 

2. The 5% set-aside is already ear-marked on the district federal budgets' excel lay-out of expenditures; this additional SII funding will be ear-

marked specifically for the strategies identified in this grant. 

 
 
7. Strategic Imperative this strategy addresses: 3.1.b 

 
8. If applicable, indicate if strategy is a reading initiative. Yes  

 
9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.)  

Response: All three SINI schools, 3-5 teachers and all 100 Book Challenge classrooms; 

FCAT 2008 identified sub groups are: black, Hispanic, economically disadvantaged, & English language learners. 

Other sub groups/grade levels may be identified through standards-based assessments. 
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Strategies to Be Implemented

1a.Name of strategy  

 
1b. Select the school/s associated with the strategy (Schools pulled from section IA.) 

●     MEMORIAL ELEMENTARY SCHOOL 

●     NOCATEE ELEMENTARY SCHOOL 

●     WEST ELEMENTARY SCHOOL 

 
 
1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.)  

 
1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.) 

●     Root Cause 3 

 
 
1e Description of research of effectiveness (or purpose)  

Response: The up-grade to Next Generation SSS Calendars and up-dated Instructional Focus Units (IFU) will provide teachers with the 

goals and tools they need to ensure they are teaching to the Next Generation SSS, instructing and assessing immediately in these essential 

academic areas. Providing selected highly qualified teachers with the training, equipment, materials and supplies & the time to construct 

these Calendars and IFUs will provide all teachers the curriculum needed to meet the academic needs of their students. 

 
2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks starting the week of January 7th.)  

Response: In October selection of the highly qualified teachers will be made and training will begin after selection is completed, no later 

than November. Teachers will meet at least weekly, during the school year, and continue the Calendars and IFUs in June on a daily basis 

and in July, if necessary and this funding is extended through the summer school schedule. 

 
3. Who will be in charge of monitoring implementation of the strategy or student progress?  

Response: The Assistant Directors and Associate Director will monitor implementation of this strategy at each site and provide a checklist 

for each site's grade level group. The checklist will include area and Next Generation SSS to have one line for beginning and checked off as 

completed. 

The site administrator will monitor implementation of the Next Generation SSS Calendars and IFUs during their classroom walk through on a 

bi-monthly basis, as calendars are completed and distributed. 

 
 
4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress.  

Response: The evidence-based ThinkLink assessment and program specific assessments [Macmillan reading, Harcourt math, IFUs, SME] 

will be used to track effectiveness of this strategy according to student progress demonstrated between each assessment/report.  

 
5. Frequency of progress monitoring of this strategy.  

Response: The ThinkLink assessment completed in September 2008 results will be the baseline data points for progress monitoring; the 

November 2008 assessment will be compared, specifically grades 3 - 5 for identified academic area(s), and subgroup(s); the final 
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monitoring for success will be the May 2009 ThinkLink assessment. Classroom series assessments are given according to each series, 

generally at the end of the week/unit [Macmillan reading; Harcourt math]. Instructional Focus Units are given according to the curriculum 

calendars [that will be up-dated, see RC 3]; depending on the academic area one or two week units. SME will be monitored for progress at 

least quarterly. 

 
6. What measures will be in place to ensure these services supplement existing services that may already be provided to eligible students.  

 
Response: 1. Due to the limited funding this additional service had been put on the back burner until funding was available. Our district 

currently has in place the continuous improvement model [SSS Calendars, IFUs], but realizes the need to up-date this to the Next 

Generation SSS and matching IFUs; the area(s) of training, materials/supplies, stipends to be put in place with the School Improvement 

Initiative Grant are not included in any current budgets or available in any district budgets. 

2. The 5% set-aside is already ear-marked on the district federal budgets' excel lay-out of expenditures; this additional funding will be ear-

marked specifically for the strategies identified in this grant. 

 
 
7. Strategic Imperative this strategy addresses: 3.1.a 

 
8. If applicable, indicate if strategy is a reading initiative. Yes  

 
9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.)  

Response: All three SINI schools, beginning with grades 3 - 5, then 2 - Kindergarten; 

FCAT 2008 identified sub groups are: black, Hispanic, economically disadvantaged, & English language learners. 

Other sub groups/grade levels may be identified through standards-based assessments. 
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Dissemination/Marketing

Describe how this application will be disseminated/marketed to the appropriate populations. 

1.  Provide the method(s) of dissemination/marketing of this application 

2.  Provide the population each method will address 

3.  Provide the frequency of each method used 

4.  Provide the duration of each method 

5.  Provide the language(s) each method will be made available 

Response: Websites of schools that receive services from this grant: This will provide information to staff, parents, the community, and 

students who have access to the internet. This information will be posted upon approval of application and be accessible 24/7 until the 

project period ends July 31, 2009. 

Newsletters for schools that receive funds from this grant: Information on the application will be provided in the monthly newsletter after the 

approval of the application. This notification will address parents, staff, and students. This will be a one time notification through this method. 

Student Advisory Councils- Information on the application will be provided to SACs to gain input on how to expend funds to best assist each 

school. This notification will address parents, staff, students, and the community. This was done in the August 2008 meeting, as a part of 

final approval of the School Improvement Plan and the specific additional areas of need to promote increased student achievement, for 

planning purposes. The SACs will be notified upon approval of the application and receive monthly updates for the remainder of the school 

year on progress toward meeting student achievement goals. 

There will be a note on each of these methods that the application will be available in hard copy format for the home language of the parent. 

The copy of the application will be available at the school their child attends or at the district office. This notation will be provided in English 

and Spanish, the language of our bilingual/non English speaking population. 
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Budget

A. NAME OF THE NCLB PROGRAM: Title I School Improvement Initiative [1003(a)]

B. NAME OF ELIGIBLE RECIPIENT: DeSoto

C. Project Number (DOE USE ONLY): 

TAPS Number 

09A006

     

 

No.
(1) 

FUNCTION

(2) 

OBJECT

(3) 

ACCOUNT TITLE AND NARRATIVE

(4) 

FTE POSITION

(5) 

AMOUNT

1 5100 128
Teacher stipends [Training; Preparing Next Generation SSS 

Calendars & IFUs]
0.0 15000.00

2 5100 220 Social Security (7.65%) 0.0 1148.00

3 5100 510

Materials & Supplies, to support evidence-based programs [i.e. 100 

Book Challenge, Reading Assistant, Pearson Learning, Performance 

Learning Systems) leveled books, student incentives, materials for 

IFUs

0.0 65445.00

4 5100 390 Printing & binding, curriculum calendars, IFUs, assessments 0.0 1200.00

5 5100 691

Computer software [capitalized] up-grade evidence-based Reading 

Assistant for students at targeted sites; renewal for Accelerated 

Reader at SINI 4 and SINI 5

0.0 31000.00

6 5100 750

Substitutes, when needed to allow evidence based training for 

teachers/teachers visit other classrooms [modeling, coaching, 

training] 

3.0 6000.00

7 5100 220 Social Security (7.65%) 0.0 459.00

8 6150 510
Materials & Supplies, [i.e. Waterford, FBBR] books for home/school 

connection
0.0 16950.00

9 6150 622
Audio visual (non capitalized) books on CD [match Waterford books 

under 6150 510]
0.0 13025.00

10 6400 312

Professional and Technical Services, external evaluator, evidence-

based PLS, 100 Book Challenge, Reading Assistant, AIMS, 

WriteMath [all of the professional development includes follow-up 

coaching/modeling/training] (no indirect costs allocated) 

0.0 79445.00

11 5100 642

Equipment, furniture, fixtures (non-capitalized] for presentation 

centers [rolling carts, projectors, document cameras, surge 

protectors], digital cameras

0.0 16100.00

Total 245772.00
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DOE 101
 

Dr. Eric J. Smith, Commissioner
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Budget

A. NAME OF THE NCLB PROGRAM: Title I School Improvement Fund [1003(g)]

B. NAME OF ELIGIBLE RECIPIENT: DeSoto

C. Project Number (DOE USE ONLY): 

TAPS Number 

09A005

     

 

No.
(1) 

FUNCTION

(2) 

OBJECT

(3) 

ACCOUNT TITLE AND NARRATIVE

(4) 

FTE POSITION

(5) 

AMOUNT

1 5100 128 Teacher Stipend [maintain records, over-see program at site] 0.0 6000.00

2 5100 220 Social Security [7.65%] 0.0 459.00

3 5100 642

Equipment, furniture, fixtures (non-capitalized) for teacher 

presentation stations [rolling carts, projectors, document camera, 

surge protectors]

0.0 29600.00

4 5100 643 Computer hardware [capitalized] 0.0 23677.32

Total 59736.32

 

DOE 101
 

Dr. Eric J. Smith, Commissioner
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