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General Assurances 

The Department of Education has developed and implemented a document entitled, General Terms, 
Assurances and Conditions for Participation in Federal and State Programs, to comply with: 

A.	 34 CFR 76.301 of the Education Department General Administration Regulations (EDGAR) which 
requires local educational agencies to submit a common assurance for participation in federal programs 
funded by the U.S. Department of Education; 

B.	 applicable regulations of other Federal agencies; and 
C.	 State regulations and laws pertaining to the expenditure of state funds.  

In order to receive funding, applicants must have on file with the Department of Education, Office of the 
Comptroller, a signed statement by the agency head certifying applicant adherence to these General 
Assurances for Participation in State or Federal Programs. The complete text may be found at 
http://www.fldoe.org/comptroller/gbook.asp 

School Districts, Community Colleges, Universities and State Agencies 
The certification of adherence filed with the Department of Education Comptroller’s Office shall remain in 
effect indefinitely unless a change occurs in federal or state law, or there are other changes in circumstances 
affecting a term, assurance, or condition; and does not need to be resubmitted with this application. 

No Child Left Behind Assurances (Applicable to All Funded Programs) 
By signature on this application, the LEA certifies it will comply with the following requirements of the No Child 
Left Behind Act of 2001:  

 Coordinate and collaborate, to the extent feasible and necessary as the LEA determines, with the State 
Educational Agency and other agencies providing services to children, youth, and families with respect to a 
school in school improvement, corrective action, or restructuring under section 1116. 

 Use the results of the student academic assessments required under section 1111(b)(3), and other 
measures or indicators available to the agency, to review annually the progress of each school served by the 
LEA and receiving Title I, Part A funds to determine whether all of the schools are making the progress 
necessary to ensure that all students will meet the State's proficient level of achievement on the State 
academic assessments described in section 1111(b)(3) by the 2013-2014 school year.  
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FLORIDA DEPARTMENT OF EDUCATION 
Project Application 

TAPS Number: 
09A006 

Return to: 

Florida Department of Education 
Office of Grants Management 
Room 332 Turlington Building 
325 West Gaines Street 
Tallahassee, Florida 32399-0400 
Telephone: (850) 245-0496 
Suncom: 205-0496 

A) Program Name:  
2008-2009 Title I School 

Improvement Initiative [1003 
(a)] 

DOE USE ONLY 

Date Received 

B) Name and Address of Eligible Applicant: 
CHARLOTTE 

1445 EDUCATION WAY 
PORT CHARLOTTE, FL 33948 

Project Number (DOE Assigned) 

C) Total Funds Requested: 

$134633.09 

DOE USE ONLY 

Total Approved Project: 

$ 

D) 
Applicant Contact Information 

Contact Name: 
First Name: Christine MI:Z 
Last Name: Dollinger 

E-mail Address: 
christine_dollinger@ccps.k12.fl.us 

Address: 
1445 Education Way  
Port Charlotte, FL 33948  

Telephone Number: 941-255-
0808 Ext: 3031 

Fax Number: 941-255-7567 

CERTIFICATION 

I David Gayler do hereby certify that all facts, figures, and representations made in this application are true, correct, and 
consistent with the statement of general assurances and specific programmatic assurances for this project. Furthermore, 
all applicable statutes, regulations, and procedures; administrative and programmatic requirements; and procedures for 
fiscal control and maintenance of records will be implemented to ensure proper accountability for the expenditure of 
funds on this project. All records necessary to substantiate these requirements will be available for review by appropriate 
state and federal staff. I further certify that all expenditures will be obligated on or after the effective date and prior to the 
termination date of the project. Disbursements will be reported only as appropriate to this project, and will not be used for 
matching funds on this or any special project, where prohibited. 

Further, I understand that it is the responsibility of the agency head to obtain from its governing body the authorization for 
the submission of this application. 

E)   ________________________________________________ 
 Signature of Agency Head 

DOE 100A 

Dr. Eric J. Smith, Commissioner 
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School Achievement Data 

1. School: NEIL ARMSTRONG ELEMENTARY SCHOOL NEIL ARMSTRONG ELEMENTARY SCHOOL 

2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 
72.26 
NEIL ARMSTRONG ELEMENTARY SCHOOL 

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing 

Academic 

Indicators 

2005-

2006 

2006-

2007 

2007-

2008 

2008-

2009 

Targets 

2008-2009 

Outcomes 

2005-

2006 

2006-

2007 

2007-

2008 

2008-2009 

Targets 

2008-2009 

Outcomes 

2005-

2006 

2006-

2007 

2007-

2008 

2008-2009 

Targets 

2008-2009 

Outcomes 

TOTAL 65.00 69.00 73.00 74.00 NA 55.00 74.00 75.00 76.00 NA 90.00 92.00 86.00 87.00 NA 

WHITE 65.00 76.00 79.00 80.00 NA 58.00 81.00 82.00 83.00 NA 93.00 94.00 95.00 NA 

BLACK NA NA NA 

HISPANIC 60.00 59.00 65.00 NA 50.00 44.00 66.00 68.00 NA NA 

ASIAN NA NA NA 

AMERICAN INDIAN NA NA NA 

ECONOMICALLY 
DISADVANTAGED 60.00 64.00 70.00 71.00 NA 50.00 69.00 70.00 71.00 NA 90.00 93.00 94.00 NA 

ENGLISH 
LANGUAGE 
LEARNERS 

NA NA NA 

STUDENTS WITH 
DISABILITIES 51.00 40.00 54.00 65.00 NA 32.00 38.00 62.00 68.00 NA NA 

Grade Level Data 

K NA NA 

1 NA NA 

2 NA NA 

3 69.00 75.00 67.00 68.00 NA 61.00 86.00 75.00 76.00 NA 

4 58.00 63.00 82.00 83.00 NA 59.00 72.00 83.00 84.00 NA 

5 68.00 69.00 67.00 68.00 NA 44.00 58.00 64.00 68.00 NA 

6 NA NA 

7 NA NA 

8 NA NA 

9 NA NA 

10 NA NA 

11 NA NA 

12 NA NA 

https://app1.fldoe.org/bsa/SchoolImproveInitiative/print.aspx 7/9/2009 

https://app1.fldoe.org/bsa/SchoolImproveInitiative/print.aspx


Untitled Page Page 5 of 21 

School Achievement Data 

1. School: PEACE RIVER ELEMENTARY SCHOOL PEACE RIVER ELEMENTARY SCHOOL 

2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 
72.97 
PEACE RIVER ELEMENTARY SCHOOL 

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing 

Academic 

Indicators 

2005-

2006 

2006-

2007 

2007-

2008 

2008-

2009 

Targets 

2008-2009 

Outcomes 

2005-

2006 

2006-

2007 

2007-

2008 

2008-2009 

Targets 

2008-2009 

Outcomes 

2005-

2006 

2006-

2007 

2007-

2008 

2008-2009 

Targets 

2008-2009 

Outcomes 

TOTAL 75.00 74.00 74.00 75.00 NA 63.00 68.00 68.00 69.00 NA 97.00 89.00 89.00 90.00 NA 

WHITE 77.00 77.00 76.00 77.00 NA 69.00 71.00 71.00 72.00 NA 89.00 88.00 89.00 NA 

BLACK 68.00 69.00 NA 58.00 68.00 NA NA 

HISPANIC NA NA NA 

ASIAN NA NA NA 

AMERICAN INDIAN NA NA NA 

ECONOMICALLY 
DISADVANTAGED 71.00 65.00 71.00 72.00 NA 55.00 62.00 65.00 68.00 NA 88.00 91.00 92.00 NA 

ENGLISH 
LANGUAGE 
LEARNERS 

NA NA NA 

STUDENTS WITH 
DISABILITIES 53.00 56.00 63.00 65.00 NA 51.00 57.00 50.00 68.00 NA NA 

Grade Level Data 

K NA NA 

1 NA NA 

2 NA NA 

3 83.00 79.00 73.00 74.00 NA 63.00 73.00 74.00 75.00 NA 

4 74.00 67.00 75.00 76.00 NA 73.00 65.00 83.00 84.00 NA 

5 68.00 76.00 73.00 74.00 NA 53.00 66.00 49.00 68.00 NA 

6 NA NA 

7 NA NA 

8 NA NA 

9 NA NA 

10 NA NA 

11 NA NA 

12 NA NA 
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Optional Performance Indicators 

For each additional Performance Indicator the LEA shall provide the following information: 

1.	 Identify the Performance Indicator that is being addressed. 
2.	 Provide data related to that performance indicator for the past three (3) school years.  
3.	 Provide the target for the 2008-09 school year as a result of implementing strategies funded through 

this application. 

Indicator: 0 
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Root Cause Analysis 

Identify all possible interactions within a system that could be contributing to identified area(s) of low 
academic achievement. (organizational culture of the school, organizational structure of the school, 
instructional methods, instructional preparation time, external factors, student demographics, curriculum, etc.) 

For each Root Cause identified, provide the following: 

1. Provide the root cause being identified as causing low academic achievement. 
2. Provide the data/documents reviewed to determine this is a cause of low academic achievement.  
3. Explain how strategies implemented through this application will eliminate the root cause.  
4. Provide anticipated outcomes of focusing resources to address identified root cause. 

Root Cause: 1 
External Factors – Parent Involvement 

#1. Lack of parental involvement due to poor literacy skills  

The LEA has identified the lack of parental involvement due to poor literacy skills as a root cause for low 
academic achievement. These parents, due to their language barrier, are unable to fully partner with the 
schools to help their children become academically successful. The parents are unable to assist their children 
with homework, and are unable or struggle to understand what the school staff members are doing to assist 
their children.  

Our district demographic data shows that at our SINI schools, we have 141 children receiving Free or 
Reduced Meals who are also living in homes where English is not the primary language spoken.  

The strategy that we plan to implement through this grant is to provide the opportunity to help the parents 
become English proficient. We will: encourage the parents who are available to do so to attend ELL classes 
offered through the LEA’s Adult and Community Education Program; and, for parents working multiple jobs or 
at unusual hours, we will offer the at-home program, Sed de Saber, so that they can learn English at a time 
and place convenient in their lives. 

The anticipated outcomes of helping the non-English speaking parents become proficient in English are: they 
will become partners with the school in the education of their children; and, with increased parental 
involvement in their education, the academic achievement of the students will increase. 

Root Cause: 2 
External Factors – Parent Involvement 

#2. Economic Demands on Parents 

Observations by school staff, supported by the LEA demographic data that shows the poverty rate at our SINI 
schools to be greater than 72% at both schools, indicate that many of the parents are struggling in today’s 
economic downturn. The schools’ staff members are dealing with many uninvolved and/or angry parents [a 
much larger number of parents than previously noted are verbally abusing school staff], who are so stressed 
by their financial issues that the school and educational needs of their children are not high priorities for their 
families. This lack of parental interest or involvement in the children’s education results in low academic 
achievement for many of the children.  

Our first strategy to help address this issue is to use grant funds to pay for printing costs of a document titled 
Pocket Guide to Emergency Help in Charlotte County. This resource is an extensive listing of the agencies 
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and organizations in our community that provide help to residents. The assistance may be financial, food, 
legal assistance, physical and mental health options, and more. Every family in our SINI schools will receive 
this booklet. 

The second strategy to help our parents is to provide assistance for those who are searching for employment. 
We will do this by arranging for interview practice sessions, resume writing and printing copies to take with 
them, and we will establish a closet for the parents to select gently worn, donated clothing that is appropriate 
for wearing to a job interview. 

The anticipated outcome is that if the parents see the schools as concerned about their family issues, and 
trying to help, that they will understand that we are doing everything possible to become partners with their 
families. They need to see that the school cares about their children and the entire family more than just 
during school hours. By helping to relieve some of the challenges facing the parents, we believe that will 
provide them with more ability and interest in helping their children with their education. 

Root Cause: 3 
Student Demographics 

The poverty rate at both of the LEA’s SINI schools is >72%. Not only do these low income students lack home 
support, they also lack background knowledge, broad early childhood life experiences, and, verbal and 
reading skills – thus, they struggle academically. 

The strategy to address this issue is to provide additional classroom support through a push-in reading and 
academic reinforcement model which will be delivered by retired teachers. By providing additional support in 
and/or beyond the 90 minute reading block and iii time, these professionals will provide the students with the 
academic and affective support needed to make significant gains in reading and other academic skills. The 
retired teachers will be hired for the remainder of SY2008-09 as temporary instructional staff. 

Our anticipated outcomes of this strategy are that not only will the students exceed their annual learning gains 
this year in reading, writing and math, but that their academic skills and confidence as learners will carry 
forward into future years for on-going academic success. 

Additionally, some of the teachers in our SINI schools are young in their professional lives. The ability for 
them to work side by side with an experienced master teacher with their children will benefit their professional 
growth and make then better able to work with low performing students in the future. 
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Data Analysis during Project Period 

Describe the process the district will have in place during the project period to analyze student achievement 
and program outcome data. Your response must include the following: 

1.	 What professional development will be offered to staff to analyze student achievement and program 
outcome data? Who will offer data analysis professional development?  

2.	 What instrument(s) will be used to assess students’ progress in mastering grade-level benchmarks? 
3.	 How many times during the 2008-2009 school year will data analysis take place at schools in need of 

improvement, corrective action, and/or restructuring?  
4.	 How will the information based on data analysis be used? 

Response: The LEA provided professional development in data analysis during the pre-school week in 
August 2008 to the Core Leadership Teams in our SINI schools. This train-the-trainer PD was provided by 
Charles Bradley, the LEA Director of Professional Development. These staff members returned to their 
schools to train the teacher-leaders for each grade level and special areas who will be responsible for leading 
the data analysis at each grade level or special area, and who will represent their grade level or special area 
on the schools’ Data Teams. 

The schools’ data teams hold bi-monthly Data Meetings to review data, which includes: FCAT data; progress 
monitoring data [Kaplan, DIBELS, DRA, Harcourt Benchmark Assessments, etc.]; and, classroom/teacher 
made assessment data. They dissect the weaknesses and discuss best practices for making the students 
proficient in their weak areas. They also discuss what is working well in the classrooms and share those 
instructional ideas and plans with others so they can be replicated. 

The schools’ Core Teams and data leaders meet monthly to review the data and discuss student progress 
and current functioning, so that students are closely monitored and do not ‘fall through the cracks’. The LEA 
Support Team and our Outside Expert will also meet monthly with the schools' leadership to review data, 
programs, and hold specific discussions about what is working well and what we need to adjust or review in 
more depth. 

All of the information gleaned during the data meetings at the grade, special area, Core Team and LEA 
Support Team meetings will be used to inform improved instruction for the benefit of student achievement.  
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LEA Support Teams 

Describe the LEA support team that will be put in place to provide technical and program assistance for 
schools in need of improvement, corrective action, and/or restructuring. Click here to see example responses. 

Title & Name of 

Individual 

No. Qualifications of Individual


on LEA Support


Team 

LEA Director of Elementary Teaching and Learning for 4 years. Elementary principal for 3 years. Elementary assistant principal for 3 years. Teacher for Cathy Hoff , MA	 17 years. 

2	 Charles Bradley, MA EdD candidate - USF; LEA Director of Professional Development for 5 years; 

3	
Christine Dollinger, LEA Coordinator of State/Federal Programs since June 2008. Ten years as a middle/high school administrator [5 years as MS principal]. Fourteen 
Ed.D. years teaching middle/high Spanish & middle social studies. 

Linda Apple, MA	 LEA Dir. of ESE 3 years,Asst. Dir. 7 years, Staffing/Child Find Spec. 6 years, Speech/Lang. Path. 7 years, teacher 2 years 

10 years – Speech Pathologist 

6 years – Teacher- grades 3, 5th, 5th PSL 

MaryJo Knarzer, MS	 6 years -- Title I Teacher for grade 1 & 2 

7 years – Title I Parent Involvement supervisor, PD/ teacher trainer, SES Coordinator  

Professional Development trainer 

Gail Wilkey,MS MS in Ed. Leadership, 2 years experience as a school site Curriculum Specialist, 19 years as a teacher, 16 years as a Title 1 PD/teacher trainer, SES 

Richard Janiak, PhD 

PhD, Educational Research and Measurement 


MSE, Reading Education,


BSE, Elementary Education,  


Federal Program Evaluator (13 years)  


Title 1 Coordinator (8 years)


University Adjunct (4 years)  


Curriculum Specialist (1 year)


Teacher (9 years) 


8 Outside exp TBA 

Describe the activities the LEA Support Team will conduct during the Project Period to provide technical and 
program support to schools in need of improvement, corrective action, and/or restructuring. For each activity 
the LEA shall include: the frequency of the activity and the duration of the activity. 
Response: The LEA Support Team will meet monthly with each school Core Team to review current data 
and discuss project implementation. 

The Coordinator of State and Federal Programs will meet twice monthly with each principal in a coaching role, 
will conduct classroom walkthroughs to observe project implementation, and will attend school Core Data 
Team meetings quarterly. 

Individual members of the LEA Support Team will meet on an as needed basis with the school staff members 
to support their implementation of various project components. 

The Outside Expert will visit each school weekly to advise the school on its progress toward making AYP 
based on its school improvement plan. 
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Current Capacity of LEA to Support Student Academic Achievement 

Current Capacity- resources that are already in place to address academic performance that will be 
addressed with these funds. For example: a computer lab is in place to implement a newly purchased 
software program; professional development has been provided in each area of need identified (list 
professional development activities, when they occurred, and follow-up activities); the district has already 
changed the organizational structure of a school to address recurring student achievement problems 
(describe what was done); to get teachers highly qualified, the district has done the following (describe what 
the district has done); coordination with Title II has provided high-quality professional development for 
teachers of students with disabilities; the district has collaborated with the Boys and Girls Club to provide 
tutoring services after school; etc. 

1. Describe the current capacity of the LEA to assist Title I students not achieving proficiency in reading and 

how this initiative will assist to enhance/expand that current capacity. 

Response: The LEA is utilizing a number of strategies to assist Title I students not achieving proficiency in 

Reading. These strategies include but are not limited to: Literacy labs programs including SuccessMaker & 

Waterford; Six Steps to Teaching Vocabulary; Spell-Read; Compass Learning; Creating Strategic Readers; 

Active Engagement Strategies; FCAT Explorer; Kaplan Achievement Planner lessons and progress 

monitoring; Thinking Maps; extended school day and extended school year programs; Curriculum alignment; 

data teams/data analysis; electronic student portfolios; lower class sizes for reading in some grades; and, 

Marzano’s research-based instructional strategies. 


This initiative will expand and enhance the current capacity to assist Title I students not achieving proficiency 
in Reading from several perspectives. First, we will hire temporary teachers to further reduce the 
teacher/student ratio for Reading instruction and instructional support for students. We will hire retired 
teachers that are very competent and qualified for this task. Also, we will be using this project to provide 
support for our students’ parents, who are struggling to handle language and financial issues in their lives that 
keep them from being full partners with the school in supporting the educational goals of their children.  

The LEA support team members will support student academic achievement through: data analysis meetings 
with administration and core team members to ensure that students are receiving the necessary instruction 
and support; classroom walk through observations; program evaluation; coaching administration and core 
team members as necessary; and, suggesting additional professional development that may be important to 
student success and which can be paid for through Title I Part A Basic PD Set Aside funds.  

2. Describe the current capacity of the LEA to assist Title I students that are not achieving proficiency in 
mathematics and how this initiative will assist to enhance/expand that current capacity. 
Response: The LEA is utilizing a number of strategies to assist Title I students not achieving proficiency in 
Math. These strategies include but are not limited to: computer aided instructional programs such as FCAT 
Explorer, GO-Solve; Compass Learning, SuccessMaker & Waterford; Kaplan Achievement Planner lessons 
and progress monitoring; FASST math program; Thinking Maps; Curriculum alignment; Data teams/data 
analysis; electronic student portfolios; implementing the new SSS Math standards; Math Problem Solving; 
Active Engagement strategies; Marzano’s research-based instructional strategies; and, think-aloud strategies. 

This initiative will expand and enhance the current capacity to assist Title I students not achieving proficiency 
in Math by using this project to provide support for our students’ parents, who are struggling to handle 
language and financial issues in their lives that keep them from being full partners with the school in 
supporting the educational goals of their children. Also, we will hire temporary teachers to further reduce the 
teacher/student ratio for Math instruction and instructional support for students. We will hire retired teachers 
that are very competent and qualified for this task. 

The LEA support team members will support student academic achievement through: data analysis meetings 
with administration and core team members to ensure that students are receiving the necessary instruction 
and support; classroom walk through observations; program evaluation; coaching administration and core 
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team members as necessary; and, suggesting additional professional development that may be important to 
student success and which can be paid for through Title I Part A Basic PD Set Aside funds. 

3. Describe the current capacity of the LEA to assist Title I students that are not achieving proficiency in 

writing and how this initiative will assist to enhance/expand that current capacity. 

Response: The LEA is utilizing a number of strategies to assist Title I students not achieving proficiency in 

Writing. These strategies include but are not limited to: Melissa Forney Writing Program; Thinking Maps; 

Active Engagement strategies; Marzano’s research-based instructional strategies; and, Write…from the 

Beginning program. 


This initiative will expand and enhance the current capacity to assist Title I students not achieving proficiency 
in Math by using this project to provide support for our students’ parents, who are struggling to handle 
language and financial issues in their lives that keep them from being full partners with the school in 
supporting the educational goals of their children. Also, we will hire temporary teachers to further reduce the 
teacher/student ratio for writing instruction and instructional support for students. We will hire retired teachers 
that are very competent and qualified for this task. 

The LEA support team members will support student academic achievement through: data analysis meetings 
with administration and core team members to ensure that students are receiving the necessary instruction 
and support; classroom walk through observations; program evaluation; coaching administration and core 
team members as necessary; and, suggesting additional professional development that may be important to 
student success and which can be paid for through Title I Part A Basic PD Set Aside funds. 
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Strategies to Be Implemented 

1a.Name of strategy 

1b. Select the school/s associated with the strategy (Schools pulled from section IA.) 

z NEIL ARMSTRONG ELEMENTARY SCHOOL 
z PEACE RIVER ELEMENTARY SCHOOL  

1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.) 

1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.) 

z Root Cause 1  

1e Description of research of effectiveness (or purpose) 
Response: Helping parents learn the English language can directly impact student achievement scores and 
better ensure success in school. Based on the findings of Project EASE [Early Access to Success in 
Education-Jordan, Snow, Porche, 2000], children whose families engaged in the at-school and at-home 
activities made significantly greater gains in language scores as measured on subtests of vocabulary, story 
comprehension, and sequencing in story telling than comparison children. 

According to Bleakley and Chin [2004] evidence suggests that parental English language skills can account 
for 60% of the differences in drop-out rates between non-Hispanic whites and US Born Hispanic children of 
immigrants. Children whose parents have lower English-language proficiency have significantly worse 
English-language skills for at least the first 10 years of their lives, and there appears to be permanent 
detrimental effects of poor parental English language skills. 

According to Aronson [1996], a growing number of parents do not speak or read English well enough to 
communicate with teachers and administrators. Because of cultural differences, many parents are not familiar 
with the expectations of their children's schools and don't understand how to get involved, even if they want 
to. 

Research conducted at Redondo Elementary School, where parents used the Sed de Saber program to 
become English proficient, shows 57% of ELL students and 63% of Hispanic subgroup students were 
proficient in Reading on the 2008 FCAT, compared with state averages of 12% for ELL and 25% for Hispanic 
subgroups respectively. Similar statistically significant differences were also present for these subgroups in 
Math and Writing. 

This strategy was chosen based on the research and also qualitative information from the staff members of 
the schools, who acknowledged the parents' professed desire to help their children but that they were 
frustrated because the language barrier kept them from being able to do so. 

2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks 
starting the week of January 7th.) 
Response: Sed de Saber is an at-home study program for parents. The program is designed to be used for 
30 minutes daily on 4-5 days per week for 4 months. 

3. Who will be in charge of monitoring implementation of the strategy or student progress? 
Response: Program implementation will be monitored by the Sed de Saber tutors, who contact the parents 
10 times during the 4 month program. Additionally, school staff [Parent Involvement aides] will be in contact 
with the families. They will provide PACT [Parents and Children Together] activities for the families to work on 
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at home. 

4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress.  
Response: There are several progress monitoring tools: 

1] A pre and post test will be given at the beginning and the end of the program 

2] When the tutors contact the parents [10 times] there are 10 indicators of parent and student activity and 
achievement that are monitored through a survey instrument used by the tutors, who then report the results to 
the school staff. Staff will follow-up with the families on any necessary items. 

3] The Coordinator of State and Federal Programs and other Title I staff members will receive monthly reports 
from Sed de Saber to monitor the program for the LEA. 

5. Frequency of progress monitoring of this strategy. 
Response: Tutors will contact the parents 10 times over the 4 month program, per the Sed de Saber 
schedule. School staff will be in contact monthly, or more often if necessary.  

6. What measures will be in place to ensure these services supplement existing services that may already be 
provided to eligible students. 

Response: Currently the LEA has no at-home programs for parents to learn English. Our programs are 
located in community sites at specific times and dates. Many parents lack time or transportation to attend 
these classes. 

7. Strategic Imperative this strategy addresses: 3.1.a 

8. If applicable, indicate if strategy is a reading initiative. Yes 

9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.) 
Response: Our targeted populations are the parents of the ELL [primarily Hispanic] students at these two 
schools. 
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Strategies to Be Implemented 

1a.Name of strategy 

1b. Select the school/s associated with the strategy (Schools pulled from section IA.) 

z NEIL ARMSTRONG ELEMENTARY SCHOOL 
z PEACE RIVER ELEMENTARY SCHOOL  

1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.) 

1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.) 

z Root Cause 2  

1e Description of research of effectiveness (or purpose) 

Response: Professor Charles Desforges conducted a meta-analysis of educational research in the Untied 

States and Europe entitled The Impact of Parental Involvement, Parental Support and Family Education on 

Pupil Achievement and Adjustment. In his conclusions he writes: 


"Research also establishes that parental involvement has a significant effect  


on children’s achievement and adjustment even after all other factors 


(such as social class, maternal education and poverty) have been take out 


of the equation between children’s aptitudes and their achievement.  


Differences in parental involvement have a much bigger impact on  


achievement than differences associated with the effects of school in the 


primary age range. Parental involvement continues to have a significant 


effect through the age range although the impact for older children


becomes more evident in staying on rates and educational aspirations than 


as measured achievement.  


Of the many forms of parental involvement, it is the ‘at-home’


relationships and modelling of aspirations which play the major part in


impact on school outcomes. Involvement works indirectly on school 


outcomes by helping the child build a pro-social, pro-learning self concept 


and high educational aspirations." 


In relation to the above stated research, the purpose of these strategies is to assist parents to relieve issues 
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related to economic stress on the family unit, and is congruent with providing the parents with better 
opportunities to focus on their children's education.  

2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks 
starting the week of January 7th.) 
Response: #1. We will pay for the printing costs of A Pocket Guide to Emergency Help in Charlotte County 
which will be distributed to each family whose children attend these two schools. 

#2. We will provide a Job Coaching Fair for parents. At this workshop parents will be able to write and print 
copies of their resume', learn and practice interview skills, attend hair and make-up clinics, and select donated 
clothing that is appropriate to wear to a job interview. Child care will be provided with literacy based activities 
in the media center. 

3. Who will be in charge of monitoring implementation of the strategy or student progress? 
Response: #1. The LEA Coordinator of State and Federal Programs will arrange for the printing; the school 
principals will implement the distribution of the document to their families. 

#2. The principals will monitor the implementation of this strategy. 

#1 & 2. The Title I Parent Involvement Specialist will also work with the principals to monitor the 
implementation of these strategies. 

4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress. 
Response: #1, #2. We will use our Title I Parent Survey [March 2009] to question parents about their use of 
these services. 

5. Frequency of progress monitoring of this strategy.  
Response: #1, #2. Once a year in March. 

6. What measures will be in place to ensure these services supplement existing services that may already be 
provided to eligible students. 

Response: #1. Currently the LEA does not distribute this document to families. Rather, specific staff 
members use it a a resource if they need to recommend where a family can get needed assistance.  

#2. The LEA does not currently provide job-search assistance to the parents at the elementary schools. 

7. Strategic Imperative this strategy addresses: 3.1.a 

8. If applicable, indicate if strategy is a reading initiative. No 

9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.) 
Response: #1, #2. The population targeted with this strategy is the parents of our Economically 
Disadvantaged students. 
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Strategies to Be Implemented 

1a.Name of strategy 

1b. Select the school/s associated with the strategy (Schools pulled from section IA.) 

z NEIL ARMSTRONG ELEMENTARY SCHOOL 
z PEACE RIVER ELEMENTARY SCHOOL  

1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.) 

1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.) 

z Root Cause 3  

1e Description of research of effectiveness (or purpose) 
Response: Our strategy to address this root cause is to further reduce the student-teacher ratio in reading, 
writing and math classes in our SINI schools through a push-in, differentiated instruction program. The Florida 
Center for Reading Research documentation includes multiple references to individualized reading 
instruction. Carol Connor, PhD, writes of her research "Our results so far reveal that teachers who 
individualize student instruction are more effective in promoting their students' reading compared to the 
control group of teachers." In Differentiated Reading Instruction: Small Group Alternative Lesson Structures 
for All Students [Kosanovich, Ladinsky, Nelson and Torgensen] it states "...it is recommended that Reading 
Coaches and Teachers participate in training and have access to continued support in the use of alternative 
lesson structures to provide small group, differentiated instruction and targeted interventions to struggling 
readers." Our plans to use retired teachers to reduce the student/teacher ratio and to provide differentiated 
small group and/or individualized reading, writing and math instruction will help our students become more 
proficient in those areas. 

This strategy was chosen based on the research which shows that this is a very effective strategy. 

2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks 

starting the week of January 7th.) 

Response: This strategy will be used in both schools all day, from mid-October 2008 through the end of the 

school year. The teachers that we are hiring will work on a set schedule for 3, 4 or 5 days a week.  


3. Who will be in charge of monitoring implementation of the strategy or student progress?

Response: The principals and their Core Leadership teams will monitor the implementation of this strategy, 

and the Data Teams will also monitor the students' academic progress.  


Members of the LEA Support Team will also monitor the implementation of this strategy and review the data 
monthly to ensure its effectiveness. 

4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress. 
Response: A variety of progress monitoring tools will be used to measure student progress, including but not 
limited to: DIBELS, Kaplan Reading and Math Assessments, Charlotte Writes, FCAT, Harcourt Reading 
Assessments and, classroom tests and assessments. 

5. Frequency of progress monitoring of this strategy. 
Response: FCAT - Annual 

DIBELS - 3 times/year  
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Kaplan Reading and Math - 3 times/year for each subject 

Charlotte Writes - 2 times/year  

Classroom tests and assessments - weekly  

Harcourt Reading Assessments - monthly 

6. What measures will be in place to ensure these services supplement existing services that may already be 
provided to eligible students. 

Response: Currently the LEA does not provide push-in model Reading or academic support in the schools. 

7. Strategic Imperative this strategy addresses: 3.1.a 

8. If applicable, indicate if strategy is a reading initiative. Yes 

9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.) 
Response: The targeted populations for this strategy are Economically Disadvantaged, Hispanic, ELL, and 
Black subgroups. 
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Dissemination/Marketing 

Describe how this application will be disseminated/marketed to the appropriate populations. 

1. Provide the method(s) of dissemination/marketing of this application 
2. Provide the population each method will address  
3. Provide the frequency of each method used 
4. Provide the duration of each method  
5. Provide the language(s) each method will be made available 

Response: We will disseminate the information about the strategies being implemented through this project 
in a variety of ways: 

SINI School Websites: This will provide information to staff, parents, the community, and students who have 
access to the Internet. This information will be posted upon approval of application and be accessible 24/7 
until the project period ends July 31, 2009 in English and Spanish. 

SINI School Newsletters: Information on the application will be provided in the newsletter after the approval of 
the application. This notification will address parents, staff, and students. This will be a one time notification 
through this method in English and Spanish.  

Parent-Link telephone messages will be made to notify parents of specific programs being funded through the 
grant. These notifications to parents, students and staff will be made at least one time prior to the event in 
English and Spanish. 

Backpack flyers will be sent home with students to notify parents of specific programs being funded through 
the grant. These notifications to parents, students and staff will be made at least one time prior to the event in 
English and Spanish. 

Notices will be posted on the school marquees and in the school Family Centers to notify parents of specific 
programs being funded through the grant. These notifications to the community, parents, students and staff 
will be made at least one time prior to the event in English and Spanish. 
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TAPS Number 
09A006 

Budget 

A. NAME OF THE NCLB PROGRAM: Title I School Improvement Initiative [1003(a)] 
B. NAME OF ELIGIBLE RECIPIENT: Charlotte 
C. Project Number (DOE USE ONLY): 

No. 
(1) 

FUNCTION 

(2) 

OBJECT 

(3) 

ACCOUNT TITLE AND NARRATIVE 

(4) 

FTE 

POSITION 

(5) 

AMOUNT 

1 6300 314 Contracted services for Outside Expert to assist SINI schools 0.0 12000.00 

2 5100 750 Temporary, part-time teachers to work with students in research based programs to improve academic achievement in 
reading, writing and math 4.0 75000.00 

3 5100 220 FICA for temporary teachers 0.0 4650.00 

4 5100 221 Medicare for temporary teachers 0.0 1087.50 

5 5100 240 Workers Comp for temporary teachers 0.0 1012.50 

6 5100 210 FRS for temporary teachers 0.0 1600.00 

7 5100 510 Materials and supplies such as manipulatives, individual student white boards, supplemental literacy materials and 
supplemental instructional materials for the temporary teachers to use with the students. 0.0 15305.64 

8 6150 692 Parent education software materials 0.0 10500.00 

9 7200 790 Indirect cost 4.95% (Original calculation over by $1,186.89. Overage moved to supplies by DOE OGM staff.) 0.0 5477.45 

10 5100 642 Instructional Equipment 0.0 8000.00 

Total 134633.09 

DOE 101 

Dr. Eric J. Smith, Commissioner 
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