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General Assurances 

The Department of Education has developed and implemented a document entitled, General Terms, 
Assurances and Conditions for Participation in Federal and State Programs, to comply with: 

A.	 34 CFR 76.301 of the Education Department General Administration Regulations (EDGAR) which 
requires local educational agencies to submit a common assurance for participation in federal programs 
funded by the U.S. Department of Education; 

B.	 applicable regulations of other Federal agencies; and 
C.	 State regulations and laws pertaining to the expenditure of state funds.  

In order to receive funding, applicants must have on file with the Department of Education, Office of the 
Comptroller, a signed statement by the agency head certifying applicant adherence to these General 
Assurances for Participation in State or Federal Programs. The complete text may be found at 
http://www.fldoe.org/comptroller/gbook.asp 

School Districts, Community Colleges, Universities and State Agencies 
The certification of adherence filed with the Department of Education Comptroller’s Office shall remain in 
effect indefinitely unless a change occurs in federal or state law, or there are other changes in circumstances 
affecting a term, assurance, or condition; and does not need to be resubmitted with this application. 

No Child Left Behind Assurances (Applicable to All Funded Programs) 
By signature on this application, the LEA certifies it will comply with the following requirements of the No Child 
Left Behind Act of 2001:  

 Coordinate and collaborate, to the extent feasible and necessary as the LEA determines, with the State 
Educational Agency and other agencies providing services to children, youth, and families with respect to a 
school in school improvement, corrective action, or restructuring under section 1116. 

 Use the results of the student academic assessments required under section 1111(b)(3), and other 
measures or indicators available to the agency, to review annually the progress of each school served by the 
LEA and receiving Title I, Part A funds to determine whether all of the schools are making the progress 
necessary to ensure that all students will meet the State's proficient level of achievement on the State 
academic assessments described in section 1111(b)(3) by the 2013-2014 school year.  
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FLORIDA DEPARTMENT OF EDUCATION 
Project Application 

TAPS Numbers: 
09A006 
09A005 

Return to: 

Florida Department of Education 
Bureau of Grants Management 
Room 325 Turlington Building 
325 West Gaines Street 
Tallahassee, Florida 32399-0400 
Telephone: (850) 245-0496 
SunCom: 205-0496 

A) Name and Address of Eligible Applicant: 
BAY 

1311 BALBOA AVE 
PANAMA CITY, FL 32401 

DOE USE ONLY 

Date Received 

B) Applicant Contact Information: 
Contact Name: 
First Name: Eugenia MI:R 
Last Name: Gordon 

Mailing Address: 1311 Balboa Ave 
Panama City, FL 32401 

*Telephone Number (xxx-xxx-xxxx):850-872-4354 Ext: 

Fax Number (xxx-xxx-xxxx):850-872-4434 E-mail Address:gordoer@bay.k12.fl.us 

C) ProgramName (1) 
2008-2009 Title I School Improvement Initiative [1003(a)] 

C) ProgramName (1) 
2008-2009 Title I School Improvement Fund [1003(g)] 

Project Number: (DOE Assigned) Project Number: (DOE Assigned) 

D) Total Funds Requested: 
Allocation: $229189.28 

D) Total Funds Requested: 
Allocation: $179208.97 

Total Approved Funds:  
(DOE USE ONLY) 
$ 

Total Approved Funds:  
(DOE USE ONLY) 
$ 

CERTIFICATION 

I James McCalister do hereby certify that all facts, figures, and representations made in this application are true, 
correct, and consistent with the statement of general assurances and specific programmatic assurances for this project. 
Furthermore, all applicable statutes, regulations, and procedures; administrative and programmatic requirements; and 
procedures for fiscal control and maintenance of records will be implemented to ensure proper accountability for the 
expenditure of funds on this project. All records necessary to substantiate these requirements will be available for review 
by appropriate state and federal staff. I further certify that all expenditures will be obligated on or after the effective date 
and prior to the termination date of the project. Disbursements will be reported only as appropriate to this project, and will 
not be used for matching funds on this or any special project, where prohibited. 

Further, I understand that it is the responsibility of the agency head to obtain from its governing body the authorization for 
the submission of this application. 

E)   ________________________________________________ 
 Signature of Agency Head 

DOE 100B 
Revised 12/07 

Dr. Eric J. Smith, Commissioner 

https://app1.fldoe.org/bsa/SchoolImproveInitiative/print.aspx 7/9/2009 

mailto:gordoer@bay.k12.fl.us
https://app1.fldoe.org/bsa/SchoolImproveInitiative/print.aspx


Untitled Page Page 4 of 34 

School Achievement Data 

1. School: CEDAR GROVE ELEMENTARY SCHOOL CEDAR GROVE ELEMENTARY SCHOOL 

2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 
84.13 
CEDAR GROVE ELEMENTARY SCHOOL 

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing 

Academic 

Indicators 

2005-

2006 

2006-

2007 

2007-

2008 

2008-

2009 

Targets 

2008-2009 

Outcomes 

2005-

2006 

2006-

2007 

2007-

2008 

2008-2009 

Targets 

2008-2009 

Outcomes 

2005-

2006 

2006-

2007 

2007-

2008 

2008-2009 

Targets 

2008-2009 

Outcomes 

TOTAL 67.00 65.00 67.00 68.00 NA 56.00 53.00 66.00 68.00 NA 76.00 82.00 62.00 63.00 NA 

WHITE 73.00 71.00 71.00 72.00 NA 63.00 59.00 72.00 73.00 NA 80.00 NA 

BLACK 56.00 54.00 56.00 61.00 NA 38.00 34.00 60.00 64.00 NA NA 

HISPANIC NA NA NA 

ASIAN NA NA NA 

AMERICAN INDIAN NA NA NA 

ECONOMICALLY 
DISADVANTAGED 65.00 62.00 63.00 65.00 NA 52.00 49.00 63.00 67.00 NA 82.00 59.00 60.00 NA 

ENGLISH 
LANGUAGE 
LEARNERS 

NA NA NA 

STUDENTS WITH 
DISABILITIES 48.00 47.00 42.00 48.00 NA 33.00 38.00 46.00 52.00 NA NA 

Grade Level Data 

K NA NA 

1 NA NA 

2 NA NA 

3 80.00 64.00 68.00 69.00 NA 77.00 69.00 83.00 84.00 NA 

4 53.00 63.00 53.00 58.00 NA 40.00 54.00 51.00 56.00 NA 

5 68.00 68.00 76.00 77.00 NA 47.00 38.00 59.00 64.00 NA 

6 NA NA 

7 NA NA 

8 NA NA 

9 NA NA 

10 NA NA 

11 NA NA 

12 NA NA 
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School Achievement Data 

1. School: LUCILLE MOORE ELEMENTARY SCHL LUCILLE MOORE ELEMENTARY SCHL 

2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 
79.28 
LUCILLE MOORE ELEMENTARY SCHL 

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing 

Academic 

Indicators 

2005-

2006 

2006-

2007 

2007-

2008 

2008-

2009 

Targets 

2008-2009 

Outcomes 

2005-

2006 

2006-

2007 

2007-

2008 

2008-2009 

Targets 

2008-2009 

Outcomes 

2005-

2006 

2006-

2007 

2007-

2008 

2008-2009 

Targets 

2008-2009 

Outcomes 

TOTAL 74.00 66.00 75.00 76.00 NA 73.00 67.00 72.00 73.00 NA 86.00 81.00 79.00 80.00 NA 

WHITE 77.00 71.00 85.00 86.00 NA 80.00 73.00 80.00 81.00 NA 80.00 84.00 85.00 NA 

BLACK 59.00 55.00 52.00 57.00 NA 54.00 51.00 46.00 52.00 NA NA 

HISPANIC NA NA NA 

ASIAN NA NA NA 

AMERICAN INDIAN NA NA NA 

ECONOMICALLY 
DISADVANTAGED 69.00 63.00 71.00 72.00 NA 71.00 65.00 69.00 70.00 NA 79.00 81.00 82.00 NA 

ENGLISH 
LANGUAGE 
LEARNERS 

NA NA NA 

STUDENTS WITH 
DISABILITIES 52.00 40.00 61.00 65.00 NA 60.00 46.00 48.00 54.00 NA NA 

Grade Level Data 

K NA NA 

1 NA NA 

2 NA NA 

3 85.00 64.00 77.00 78.00 NA 82.00 73.00 84.00 85.00 NA 

4 63.00 67.00 73.00 74.00 NA 72.00 74.00 61.00 66.00 NA 

5 72.00 68.00 74.00 75.00 NA 62.00 55.00 72.00 73.00 NA 

6 NA NA 

7 NA NA 

8 NA NA 

9 NA NA 

10 NA NA 

11 NA NA 

12 NA NA 
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School Achievement Data 

1. School: MILLVILLE ELEMENTARY SCHOOL MILLVILLE ELEMENTARY SCHOOL 

2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 
86.64 
MILLVILLE ELEMENTARY SCHOOL 

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing 

Academic 

Indicators 

2005-

2006 

2006-

2007 

2007-

2008 

2008-

2009 

Targets 

2008-2009 

Outcomes 

2005-

2006 

2006-

2007 

2007-

2008 

2008-2009 

Targets 

2008-2009 

Outcomes 

2005-

2006 

2006-

2007 

2007-

2008 

2008-2009 

Targets 

2008-2009 

Outcomes 

TOTAL 59.00 51.00 57.00 62.00 NA 53.00 42.00 54.00 59.00 NA 69.00 69.00 77.00 78.00 NA 

WHITE 68.00 66.00 69.00 70.00 NA 62.00 55.00 58.00 63.00 NA NA 

BLACK 40.00 35.00 40.00 46.00 NA 33.00 22.00 43.00 49.00 NA NA 

HISPANIC NA NA NA 

ASIAN NA NA NA 

AMERICAN INDIAN NA NA NA 

ECONOMICALLY 
DISADVANTAGED 55.00 50.00 56.00 61.00 NA 49.00 40.00 51.00 56.00 NA 67.00 NA 

ENGLISH 
LANGUAGE 
LEARNERS 

NA NA NA 

STUDENTS WITH 
DISABILITIES 43.00 35.00 29.00 36.00 NA 30.00 21.00 34.00 41.00 NA NA 

Grade Level Data 

K NA NA 

1 NA NA 

2 NA NA 

3 62.00 45.00 61.00 66.00 NA 64.00 42.00 63.00 67.00 NA 

4 51.00 50.00 50.00 55.00 NA 61.00 51.00 50.00 55.00 NA 

5 62.00 58.00 58.00 63.00 NA 32.00 33.00 48.00 54.00 NA 

6 NA NA 

7 NA NA 

8 NA NA 

9 NA NA 

10 NA NA 

11 NA NA 

12 NA NA 
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School Achievement Data 

1. School: OAKLAND TERRACE SCHL FOR VIS OAKLAND TERRACE SCHL FOR VIS 

2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 
82.74 
OAKLAND TERRACE SCHL FOR VIS 

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing 

Academic 

Indicators 

2005-

2006 

2006-

2007 

2007-

2008 

2008-

2009 

Targets 

2008-2009 

Outcomes 

2005-

2006 

2006-

2007 

2007-

2008 

2008-2009 

Targets 

2008-2009 

Outcomes 

2005-

2006 

2006-

2007 

2007-

2008 

2008-2009 

Targets 

2008-2009 

Outcomes 

TOTAL 61.00 62.00 60.00 65.00 NA 48.00 52.00 54.00 59.00 NA 64.00 82.00 63.00 64.00 NA 

WHITE 80.00 76.00 65.00 66.00 NA 62.00 66.00 62.00 66.00 NA NA 

BLACK 44.00 54.00 50.00 55.00 NA 37.00 43.00 36.00 43.00 NA NA 

HISPANIC NA NA NA 

ASIAN NA NA NA 

AMERICAN INDIAN NA NA NA 

ECONOMICALLY 
DISADVANTAGED 55.00 55.00 57.00 62.00 NA 43.00 45.00 51.00 56.00 NA 78.00 63.00 64.00 NA 

ENGLISH 
LANGUAGE 
LEARNERS 

NA NA NA 

STUDENTS WITH 
DISABILITIES 25.00 32.00 20.00 28.00 NA 13.00 24.00 20.00 28.00 NA NA 

Grade Level Data 

K NA NA 

1 NA NA 

2 NA NA 

3 78.00 60.00 59.00 64.00 NA 63.00 58.00 62.00 66.00 NA 

4 43.00 66.00 61.00 65.00 NA 43.00 55.00 49.00 55.00 NA 

5 63.00 59.00 60.00 65.00 NA 38.00 40.00 48.00 54.00 NA 

6 NA NA 

7 NA NA 

8 NA NA 

9 NA NA 

10 NA NA 

11 NA NA 

12 NA NA 
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School Achievement Data 

1. School: OSCAR PATTERSON ELEM MAGNET OSCAR PATTERSON ELEM MAGNET 

2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 
88.43 
OSCAR PATTERSON ELEM MAGNET 

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing 

Academic 

Indicators 

2005-

2006 

2006-

2007 

2007-

2008 

2008-

2009 

Targets 

2008-2009 

Outcomes 

2005-

2006 

2006-

2007 

2007-

2008 

2008-2009 

Targets 

2008-2009 

Outcomes 

2005-

2006 

2006-

2007 

2007-

2008 

2008-2009 

Targets 

2008-2009 

Outcomes 

TOTAL 55.00 53.00 61.00 65.00 NA 58.00 65.00 66.00 68.00 NA 80.00 98.00 84.00 85.00 NA 

WHITE 74.00 84.00 85.00 NA 80.00 77.00 78.00 NA NA 

BLACK 48.00 44.00 49.00 55.00 NA 50.00 60.00 57.00 62.00 NA 100.00 91.00 92.00 NA 

HISPANIC NA NA NA 

ASIAN NA NA NA 

AMERICAN INDIAN NA NA NA 

ECONOMICALLY 
DISADVANTAGED 52.00 50.00 59.00 64.00 NA 57.00 62.00 63.00 68.00 NA 98.00 84.00 85.00 NA 

ENGLISH 
LANGUAGE 
LEARNERS 

NA NA NA 

STUDENTS WITH 
DISABILITIES 43.00 26.00 38.00 45.00 NA 31.00 39.00 47.00 53.00 NA NA 

Grade Level Data 

K NA NA 

1 NA NA 

2 NA NA 

3 67.00 56.00 62.00 65.00 NA 69.00 71.00 69.00 70.00 NA 

4 48.00 62.00 59.00 64.00 NA 61.00 76.00 69.00 70.00 NA 

5 47.00 40.00 62.00 65.00 NA 42.00 47.00 60.00 64.00 NA 

6 NA NA 

7 NA NA 

8 NA NA 

9 NA NA 

10 NA NA 

11 NA NA 

12 NA NA 

https://app1.fldoe.org/bsa/SchoolImproveInitiative/print.aspx 7/9/2009 

https://app1.fldoe.org/bsa/SchoolImproveInitiative/print.aspx


Untitled Page Page 9 of 34 

School Achievement Data 

1. School: SPRINGFIELD ELEMENTARY SCHOOL SPRINGFIELD ELEMENTARY SCHOOL 

2. Percent poverty of school as shown on the 2008-2009 Project Application's Public School Eligibility Survey: 
82.81 
SPRINGFIELD ELEMENTARY SCHOOL 

Percent Proficient in Reading Percent Proficient in Mathematics Percent Proficient in Writing 

Academic 

Indicators 

2005-

2006 

2006-

2007 

2007-

2008 

2008-

2009 

Targets 

2008-2009 

Outcomes 

2005-

2006 

2006-

2007 

2007-

2008 

2008-2009 

Targets 

2008-2009 

Outcomes 

2005-

2006 

2006-

2007 

2007-

2008 

2008-2009 

Targets 

2008-2009 

Outcomes 

TOTAL 66.00 65.00 65.00 66.00 NA 55.00 60.00 50.00 55.00 NA 66.00 87.00 76.00 77.00 NA 

WHITE 69.00 70.00 62.00 65.00 NA 56.00 58.00 53.00 58.00 NA NA 

BLACK 56.00 53.00 57.00 62.00 NA 41.00 58.00 39.00 45.00 NA NA 

HISPANIC NA NA NA 

ASIAN NA NA NA 

AMERICAN INDIAN NA NA NA 

ECONOMICALLY 
DISADVANTAGED 63.00 62.00 67.00 68.00 NA 52.00 58.00 51.00 56.00 NA 90.00 76.00 77.00 NA 

ENGLISH 
LANGUAGE 
LEARNERS 

NA NA NA 

STUDENTS WITH 
DISABILITIES 58.00 51.00 51.00 56.00 NA 46.00 45.00 35.00 42.00 NA NA 

Grade Level Data 

K NA NA 

1 NA NA 

2 NA NA 

3 72.00 56.00 69.00 70.00 NA 64.00 56.00 48.00 54.00 NA 

4 52.00 68.00 57.00 62.00 NA 47.00 63.00 54.00 59.00 NA 

5 73.00 70.00 69.00 70.00 NA 53.00 60.00 49.00 55.00 NA 

6 NA NA 

7 NA NA 

8 NA NA 

9 NA NA 

10 NA NA 

11 NA NA 

12 NA NA 
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Optional Performance Indicators 

For each additional Performance Indicator the LEA shall provide the following information: 

1.	 Identify the Performance Indicator that is being addressed. 
2.	 Provide data related to that performance indicator for the past three (3) school years.  
3.	 Provide the target for the 2008-09 school year as a result of implementing strategies funded through 

this application. 

Indicator: 0 
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Root Cause Analysis 

Identify all possible interactions within a system that could be contributing to identified area(s) of low 
academic achievement. (organizational culture of the school, organizational structure of the school, 
instructional methods, instructional preparation time, external factors, student demographics, curriculum, etc.) 

For each Root Cause identified, provide the following: 

1. Provide the root cause being identified as causing low academic achievement. 
2. Provide the data/documents reviewed to determine this is a cause of low academic achievement.  
3. Explain how strategies implemented through this application will eliminate the root cause.  
4. Provide anticipated outcomes of focusing resources to address identified root cause. 

Root Cause: 1 
The district has identified the lack of highly effective personnel to meet the unique needs of the Black, 
Economically Disadvantaged, English Language Learners and Students with Disabilities, all subgroups that 
have not met AYP criteria, as the root cause for low academic achievement. 

The district reviewed math needs assessment data and AYP data to determine the lack of highly effective 
personnel as a cause of low academic achievement in math. Math needs assessment data indicated that 
there were no math curriculum maps, math instruction varied from teacher to teacher and seldom included 
hands-on instruction, and instructional materials were not consistent district-wide. District AYP data indicates 
the following subgroups did not meet the AYP criteria in math of 64% scoring proficient in math on the 2008 
FCAT: Black (47%), Economically Disadvantaged (59%), English Language Learners (51%) and Students 
with Disabilities (41%). AYP data was reviewed to determine the cause of low academic achievement in 
reading and writing. District AYP reading data indicates the following subgroups did not meet the AYP criteria 
of 58% scoring proficient on the 2008 FCAT: Black (44%), English Language Learners (36%) and Students 
with Disabilities (42%). Writing scores on both the district and school AYP reports were significant because 
they prohibited both the district and schools from the possibility of making AYP through Safe Harbor or via the 
growth model. District AYP data indicates the following subgroups failed to meet writing criteria of improving 
writing by 1% over the previous year: Total, Black, Asian, Economically Disadvantaged, English Language 
Learners and Students with Disabilities  

The following activities will be implemented to eliminate the root cause of lack of highly effective personnel: 1. 
Two math/science coaches will assist the Correct II schools (Springfield and Oakland Terrace) in developing 
math curriculum maps and aligning curriculum to the Next Generation Standards. They will also deliver 
targeted assistance and training to teachers to raise teacher capacity in addressing the needs of the targeted 
subgroups using research based strategies including hands-on activities. 2. A crisis intervention teacher will 
work with teachers to identify strategies to assist students who have issues interfering with their academic 
performance. 3. Teachers will conduct parent workshops targeting strategies for both subgroups and subject 
area needs. These workshops will assist in building relationships between the teacher and parent to meet the 
academic needs of students. 4. The SMILE writing program will be implemented at Correct I and II schools. 
This strategy will include consultant conducted professional development and the hiring of a writing coach to 
guide implementation at school sites. 5. An outside expert will be hired to assist corrective action schools in 
developing restructuring plans that identify strategies to increase student achievement in their areas of 
weakness and to build teacher and administrative capacity in the use of effective practices and strategies. 6. 
A highly qualified, experienced ESE teacher will work with Millville Elementary school’s ESE students to 
increase student achievement in the Students with Disabilities subgroup. This teacher is part of their 
restructuring plan, but due to a loss of FTE funding the position was cut. In order to implement the 
restructuring plan, this position was added to the school improvement initiative. 7. Implement Math Worlds 
program at Correct I and II schools for subgroups failing to meet AYP criteria in math.  

It is anticipated that student achievement will increase in math and writing with the implementation of the 
above strategies to address the lack of effective personnel to meet the unique need of the identified student 
subgroups. All targeted subgroups will meet AYP criteria in math. Safe Harbor math targets by subgroup are: 
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Black (53% scoring proficient); Economically Disadvantaged (64% scoring proficient); English Language 
Learners (56% scoring proficient) and Students with Disabilities (47% scoring proficient). Writing will increase 
by at least 1% for all targeted subgroups with specific AYP targets as follows: Total (90% scoring proficient), 
Black (86% scoring proficient), Asian (89% scoring proficient), Economically Disadvantaged (86% scoring 
proficient) and Students with Disabilities (75% scoring proficient). 
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Data Analysis during Project Period 

Describe the process the district will have in place during the project period to analyze student achievement 
and program outcome data. Your response must include the following: 

1.	 What professional development will be offered to staff to analyze student achievement and program 
outcome data? Who will offer data analysis professional development?  

2.	 What instrument(s) will be used to assess students’ progress in mastering grade-level benchmarks? 
3.	 How many times during the 2008-2009 school year will data analysis take place at schools in need of 

improvement, corrective action, and/or restructuring?  
4.	 How will the information based on data analysis be used? 

Response: The district provided professional development to all Title I school teams in data analysis prior to 
the start of the 2008-09 school year. This professional development activity was conducted by Michelle 
Gainer, an outside consultant. Continued data analysis assistance from the consultant and from the district 
assessment department will be available as needed throughout the year to Correct I and II schools. Correct I 
and II schools will collect baseline and mid-year data. This will be shared with the District Assistance Team. 
School-wide data will drive adaptations to implementation of school improvement strategies. Additionally, 
school administrators will schedule data analysis meetings with teachers quarterly to assess student 
improvement and student needs. Teachers will adjust their curriculum to meet the needs of their students 
after each data analysis meeting. Successmaker, Scantron, Dibels, and school writing data have been 
identified as the monitoring tools for student progress, although additional data may be reviewed during 
school based administrator/teacher meetings. 
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LEA Support Teams 

Describe the LEA support team that will be put in place to provide technical and program assistance for 
schools in need of improvement, corrective action, and/or restructuring. Click here to see example responses. 

No. 
Title & Name of Individual 

on LEA Support Team 
Qualifications of Individual 

1 Executive Director for ESE/Student Services, Nancy Boyd 

BS Elem. Ed.;MS Psychology; Ed. S. Ed. Leadership 

Certifications: elementary ed.; school spychology; guidance; administration and gifted endorsed 

25 years in educationwith 8 as Executive Director and 5 as coordinator of ESE 

2 Supervisor of Title I/Federal Programs, Eugenia Gordon 

BS, MS in Elementary Ed 

Certification in Ed Leadership and Early Childhood  

22 years in education - 8 elem. teacher, 7 as a resource teacher and 7 as an administrator 

3 Supervisor for Elementary Education, Chandra Tyson 

1 year as district administrator for Elementary Education 

2 years as a school administrator 

8 years as district coordinator for Parent Involvement 

8 years as an elementary teacher 

4 Supervisor for Student Achievement/School Improvement, 
John Cannon 

MS Reading and Language Arts; doctoral coursework; 13 years in education with 4 years as a resource teacher 
and 2 as an administrator 

5 Title I Resource Teacher, Nancy Turner 

BA in Secondary Education; MA in Special Education 9(EMH) 

30 years in education - 20 in classroom and 10 as a resource teacher 

6 Title I Resource Teacher, Nita Tancredi 

BS in Elementary Education and Early Childhood; ESOL certified 

32 years of teaching experience with 2 years as a mentor resource teacher 

7 Title I Resource Teacher, Susan Hurst BS Elementary Ed.; MS in Reading;34 years in education with 18 of these in a resource teacher position 

8 Title I Resource Teacher, Sarah Smith Master's degree Elementary Education; National Board Certification; 31+ years in education with 15 of these in a 
resource teacher position 

9 ESE Resource/Mentor Teacher, Staffing Specialist, RTI 
Consultant - Maureen Guarino 

BA Elem. Ed.; MA Special Ed. (SLD) 

36 years of teaching both regular and special education 

10 ESE Resource Teacher, Janie Branstetter 

BS Elem. Ed./Learning and Behavior Disorders; MS Ed. Leadership 

Florida Board Certified Associate Behavior Analyst 

24 years of teaching and 8th year as a district ESE resource teacher 

11 ESE Resource Teacher, Angela Reese BS Early Childhood Ed.; MS Specific Learning Disabilities/Emotional Disturbance; Trained consultant for SRA 
direct reading programs: 16 years of teaching experience 

12 ESE Resource Teacher, Jennifer Walters BS in special education with 16 years of teaching experience in ESE. She has been an ESE resource teacher for 
2 years. 

13 ESE Resource/Mentor Teacher for RTI and staffing specialist, 
Beth Champion 

MA Elem. Ed. and SLD 

26 years of teaching in both regular and special education 

14 Lead School Psychologist/RTI consultant, Mimi Bozarth, 
Ph.D. 

BA; MA Psychology; EDS;Ph.D. Counseling and Human Systems 

Licensed Psychologist; licensed school psychologist  

28 years in school counseling and school psychology 

Describe the activities the LEA Support Team will conduct during the Project Period to provide technical and 
program support to schools in need of improvement, corrective action, and/or restructuring. For each activity 
the LEA shall include: the frequency of the activity and the duration of the activity. 
Response: The LEA Support Team provides support to address specific needs at schools targeted in this 
grant. Activities will include: 1.Monthly meetings with the LEA Support Team Leadership for all identified 
schools to determine needs and plan for follow-up support 2.Reading fidelity checks will be conducted twice 
yearly at corrective action schools and 3 times yearly at restructuring schools 3.School Improvement resource 
teacher provides daily budget monitoring and guidance to both corrective action and restructuring schools to 
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ensure school improvement strategies are implemented 4. Restructuring resource teacher provides daily 
support to ensure restructuring plan is implemented with fidelity 5.Resource teacher for staff development 
provides training to paras and teachers as needed at CA and Rest. schools 6. PBS implementation 
assistance is provided as needed and fidelity checks are conducted monthly(2 restructuring schools) 7.ESE 
resource teachers provide program implementation support in classrooms on a weekly basis to both CA and 
Rest. schools 8. RTI guidance and assistance to Rest. schools as needed with implementation fidelity checks 
conducted regularly. The duration of all activities will be throughout the 2008-09 school year. 

Team members each have a different support role that is determined by their qualifications and experience. 
ESE resource teachers provide assistance to ESE teachers relating to implementation of programs and 
strategies used to address students with specific disabilities. They also conduct monitoring of implementation 
of PBS and RTI. Curriculum and Instruction resource teachers, which includes Title I, are responsible for 
overseeing restructuring, monitoring implementation of school improvement strategies, conducting reading, 
writing and math fidelity checks.  

The LEA Support Team is organized into a core leadership team that meets bi-monthly and includes the 
Executive Director of ESE, Supervisor of Title I and Federal Programs and the Supervisor of Elementary 
Education. Support Team members report weekly/or as needed to the core leadership team regarding school 
progress so that progress monitoring is on-going and seamless among the different divisions involved. 
Support is targeted using information gained from fidelity checks and classroom walkthrough checklists. 

Checklists include, but are not limited to the following:  

*School leader is highly visible in classrooms 

*Formative/summative assessment data drives instruction  

*Priority areas have been identified for instructional focus 

*Curriculum alignment with state standards is in progress 

*Students are engaged 

*Differentiated instruction is evident 

*Professional development is targeted to meet the subgroup and subject areas targeted  

*Restructuring initiatives are in progress 

*SIP strategies are being implemented 

*Response to Intervention (RTI)is being implemented (if applicable)  

*Positive Behavior System (PBS) is being implemented (if applicable) 

*Fidelity in use of programs 
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Current Capacity of LEA to Support Student Academic Achievement 

Current Capacity- resources that are already in place to address academic performance that will be 
addressed with these funds. For example: a computer lab is in place to implement a newly purchased 
software program; professional development has been provided in each area of need identified (list 
professional development activities, when they occurred, and follow-up activities); the district has already 
changed the organizational structure of a school to address recurring student achievement problems 
(describe what was done); to get teachers highly qualified, the district has done the following (describe what 
the district has done); coordination with Title II has provided high-quality professional development for 
teachers of students with disabilities; the district has collaborated with the Boys and Girls Club to provide 
tutoring services after school; etc. 

1. Describe the current capacity of the LEA to assist Title I students not achieving proficiency in reading and 

how this initiative will assist to enhance/expand that current capacity. 

Response: 1.a. Current Capacity - The District worked with the administration of Millville Elementary to re-

design their master schedule to lower ESE (SwD) class size as a part of their restructuring plan strategy to 

change their ESE delivery model. 


b. This initiative will enhance the above capacity - In order to implement the restructuring plan at Millville, this

plan supports the funding of an ESE teacher who will work with students to increase student achievement in 

the Students with Disabilities subgroup. The job position was cut after the mini FTE. 


2. a. Current Capacity -One crisis intervention teacher assists teachers in developing individual plans and 

counseling with children and families who have issues that interfere with reading at the 6 SINI schools. 


b. This initiative will enhance the above capacity - An additional Crisis Intervention teacher will be added to 

supplement the Title I, Part A funded teacher so that the schools will have more regular access in assisting 

students and teachers when there are student issues that interfere with learning. Each Crisis Intervention 

teacher will serve 3 schools, instead of the one teacher serving all 6 targeted schools.  


4. 


2. Describe the current capacity of the LEA to assist Title I students that are not achieving proficiency in 

mathematics and how this initiative will assist to enhance/expand that current capacity.

Response: 1.a. Current Capacity - The Title I department is working with other Federal programs to 

implement RTI at schools across the district. 


b. This initiative will enhance/expand the current capacity by providing an intervention math program (SRA 

Number Worlds) for Correct I and II schools to use with their students who are one to two years behind in 

math. 


2. a. Current Capacity - The district has worked with Cedar Grove Elementary to implement differentiated 

math instruction as part of their restructuring plan. 


b. This initiative will enhance/expand the current capacity by providing math manipulatives to enhance 

differentiated math instruction at Cedar Grove Elementary.  


See Reading, # 1 above, for additional strategies that also enhance current LEA capacity in math. 

3. Describe the current capacity of the LEA to assist Title I students that are not achieving proficiency in 

writing and how this initiative will assist to enhance/expand that current capacity.  

Response: All writing strategies are new initiatives. 


https://app1.fldoe.org/bsa/SchoolImproveInitiative/print.aspx 7/9/2009 

https://app1.fldoe.org/bsa/SchoolImproveInitiative/print.aspx


Untitled Page Page 17 of 34 

Strategies to Be Implemented 

1a.Name of strategy 

1b. Select the school/s associated with the strategy (Schools pulled from section IA.) 

z OAKLAND TERRACE SCHL FOR VIS 
z SPRINGFIELD ELEMENTARY SCHOOL 

1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.) 

z Indicator 0 

1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.) 

z Root Cause 1  

1e Description of research of effectiveness (or purpose) 
Response: This strategy is a research based strategy required by the State for Correct II schools. The 
purpose of the math coach position is the increase student achievement through implementing the following 
activities: 1. They will assist in developing math curriculum maps and aligning curriculum to the Next 
Generation Standards to ensure that students are taught what is tested. 2. They will target assistance and 
training to teachers to raise teacher capacity in address the needs of the targeted subgroups using research-
based and tested strategies. Research says that teacher quality is the single biggest factor impacting student 
achievement. Targeted teacher training will build the capacity of our teachers, thus impacting student 
achievement in a positive way. 

2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks 
starting the week of January 7th.) 
Response: One math coach will be assigned to each Correct II school and will work with teachers on the 
school campus 4 days a week for the entire school year. One day a week will be reserved for planning and 
training for the assigned math coach. 

3. Who will be in charge of monitoring implementation of the strategy or student progress? 
Response: Principals will be in charge of monitoring day to day activities of the math coach assigned to their 
school. Math Coaches will also submit their schedule of activities and trainings to the Title I Supervisor each 
week. LEA Support Team members will monitor progress and report to core leadership weekly. LEA core 
leadership will meet bi-monthly. LEA core leadership will share progress monitoring data with the District 
Assistance Team(DAT)at monthly meetings. 

4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress. 
Response: Fidelity checks and classroom walkthrough checklists will be the progress monitoring tools used 
to track the implementation of this strategy. However, schools will use either SuccessMaker or Scantron and 
student grades to track the effectiveness of this strategy as related to student achievement in math. 
Additionally, a district math assessment will be used as a pre/post assessment at the beginning and end of 
the year. 

5. Frequency of progress monitoring of this strategy. 
Response: Progress monitoring through fidelity checks and classroom walkthrough checklists will be on-
going with LEA members updating the LEA core leadership weekly or as needed. LEA core leadership will 
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meet bi-monthly to review data and share information with the District Assistance Team as needed at regular 
monthly meetings. Student achievement data will be progress monitored through SuccessMaker, Scantron, 
grade reports or district math assessment quarterly. 

6. What measures will be in place to ensure these services supplement existing services that may already be 
provided to eligible students. 

Response: This strategy is obviously supplemental as the only math coaches in the district are those 
proposed in this grant application for the Correct II schools. 

7. Strategic Imperative this strategy addresses: 1.3.b 

8. If applicable, indicate if strategy is a reading initiative. No 

9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.) 
Response: Target population is Correct II school teachers with students in the subgroups of Black, 
Economically Disadvantaged, English Language Learners and Students with Disabilities. 
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Strategies to Be Implemented 

1a.Name of strategy 

1b. Select the school/s associated with the strategy (Schools pulled from section IA.) 

z CEDAR GROVE ELEMENTARY SCHOOL 
z LUCILLE MOORE ELEMENTARY SCHL 
z MILLVILLE ELEMENTARY SCHOOL 
z OAKLAND TERRACE SCHL FOR VIS  
z OSCAR PATTERSON ELEM MAGNET 
z SPRINGFIELD ELEMENTARY SCHOOL 

1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.) 

z Indicator 0 

1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.) 

z Root Cause 1  

1e Description of research of effectiveness (or purpose) 
Response: Last year the district employed one crisis intervention teacher to assist students who had issues 
interfering with their academic performance. District data shows that the interventions positively impacted the 
student achievement of those students who received services. However, many students who needed services 
did not receive services because one crisis intervention teacher could not handle the case load. In addition to 
our district information regarding the effectiveness of a cris intervention teacher as related to increases in 
student achievement, Maslow's Heirarchy of Needs also supports the effectiveness of this strategy. Until 
one's basic needs are met, one cannot focus or attend to anything else with success. 

2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks 
starting the week of January 7th.) 
Response: With the addition of a second crisis intervention teacher, each crisis intervention teacher will 
serve teachers and students at 3 of the Correct I and II schools. The crisis intervention teacher will be at one 
of their assigned schools as needed on a daily basis and services will be for the entire school year. 

3. Who will be in charge of monitoring implementation of the strategy or student progress? 
Response: The Supervisor of Title I and Federal Programs will be in charge of monitoring the implementation 
of this strategy. 

4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress. 
Response: Student grades will be used to track the effectiveness of this strategy.  

5. Frequency of progress monitoring of this strategy. 
Response: Quarterly using report card/grade notices grades for each nine weeks. 

6. What measures will be in place to ensure these services supplement existing services that may already be 
provided to eligible students. 
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Response: The crisis intervention teacher position will be in addition to the one position already in place at 
the Correct I and II schools and will enable more students who have issues interfering with their academic 
performance to be served. 

7. Strategic Imperative this strategy addresses: 1.3.b


8. If applicable, indicate if strategy is a reading initiative. No


9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.)

Response: This strategy will assist all teachers at the target schools use strategies that address the needs of 

subgroups not meeting AYP criteria in all math and writing. See root cause answer for specific subgroups by 

subject area. 
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Strategies to Be Implemented 

1a.Name of strategy 

1b. Select the school/s associated with the strategy (Schools pulled from section IA.) 

z CEDAR GROVE ELEMENTARY SCHOOL 
z LUCILLE MOORE ELEMENTARY SCHL 
z MILLVILLE ELEMENTARY SCHOOL 
z OAKLAND TERRACE SCHL FOR VIS  
z OSCAR PATTERSON ELEM MAGNET 
z SPRINGFIELD ELEMENTARY SCHOOL 

1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.) 

z Indicator 0 

1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.) 

z Root Cause 1  

1e Description of research of effectiveness (or purpose) 
Response: The purpose of this strategy is to build relationships between parents and teachers with the end 
result being increased student achievement. This activity is supported through research by Ruby Payne and 
through TESA (Teacher Expectations, Student Achievement) research. 

2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks 

starting the week of January 7th.)

Response: Teachers at Correct I and II schools who teach targeted subgroup students will conduct 1 parent 

workshop addressing student identified needs in math or writing between October 2008 through February 

2009. 


3. Who will be in charge of monitoring implementation of the strategy or student progress?

Response: The implementation of this strategy will be monitored on two levels. First, the school will be 

responsible for ensuring teachers complete the proper paperwork for conducting a parent workshop. 

Secondly, the district Title I resource teacher responsible for parent involvement activities will monitor the 

implementation of the workshops at each school. 


4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress.

Response: Ultimately, increased student achievement as evidenced in AYP subgroup data will me the 

measure of effectiveness. However, on a workshop by workshop basis, the progress monitoring tool to track 

the effectiveness of each workshop will be the participant evaluations. 


5. Frequency of progress monitoring of this strategy.  

Response: Progress monitoring will take place at the end of each parent workshop.  


6. What measures will be in place to ensure these services supplement existing services that may already be 

provided to eligible students. 


Response: Funding for these parent workshops will be over and above any parent involvement funding that 
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the schools have in place. The LEA will monitor the use of these funds to ensure that each teacher with 
targeted subgroup students have the opportunity to conduct 1 workshop targeting subgroup participation in 
either math or writing. 

7. Strategic Imperative this strategy addresses: 3.1.b 

8. If applicable, indicate if strategy is a reading initiative. No 

9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.) 
Response: Teachers at Correct I and II schools who teach students in target subgroup populations for math 
or writing. 

Math: Black, Economically Disadvantaged, English Language Learners, Students with Disabilities  

Writing: Total, Black, Asian, Economically Disadvantaged, English Language Learners and Students with 
Disabilities 
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Strategies to Be Implemented 

1a.Name of strategy 

1b. Select the school/s associated with the strategy (Schools pulled from section IA.) 

z CEDAR GROVE ELEMENTARY SCHOOL 
z LUCILLE MOORE ELEMENTARY SCHL 
z MILLVILLE ELEMENTARY SCHOOL 
z OAKLAND TERRACE SCHL FOR VIS  
z OSCAR PATTERSON ELEM MAGNET 
z SPRINGFIELD ELEMENTARY SCHOOL 

1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.) 

z Indicator 0 

1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.) 

z Root Cause 1  

1e Description of research of effectiveness (or purpose) 
Response: The drop in writing scores was the cause of a number of our schools failing to make AYP through 
safe harbor. Focusing on writing is a must. Research does indicate that an effective teacher is a key indicator 
of student academic success. The purpose of this strategy is to ensure that teachers at the Correct I and II 
schools have the foundational knowledge and skills to teach writing effectively. To ensure this foundation we 
plan to purchase Smile Writing programs - The SMILE Writing Resource for Grades 2-5 and SMILE Rapid 
Results for Grade 4. Teacher need will drive the decision of which program is implemented by 4th grade 
teachers. A company consultant will provide professional development during June/July and teachers will be 
paid a stipend for attending. A writing coach will be hired after the FCAT in March and will work with Correct I 
and II schools until the end of the year. During this time the coach will work at the targeted schools to collect 
writing samples, be trained by SMILE consultants and lay the groundwork for successful implementation of 
SMILE. 

Data indicates that SMILE programs are effective in raising writing scores with all students, but are effective 
with raising scores for Black males, Students with Disabilities, Hispanic students and that the program is 
effective in bridging the gap between writing performance at Title I and non-Title I schools. 

2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks 
starting the week of January 7th.) 
Response: Because our teachers are implementing a new reading series and it is too late to implement a 
new writing program with fidelity, we plan to begin this strategy after the FCAT in March 2009. A company 
consultant will provide professional development during June/July and teachers will be paid a stipend for 
attending. A writing coach will be hired after the FCAT in March and will work with Correct I and II schools 
until the end of the year. During this time the coach will work at the targeted schools to collect writing 
samples, be trained by SMILE consultants and lay the groundwork for successful implementation of SMILE. 
The witing coach will divide her time among the Correct I and II schools and will be in one of these schools 
daily. 
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3. Who will be in charge of monitoring implementation of the strategy or student progress? 
Response: The Supervisor of Title I and Federal Programs will be in charge of monitoring the implementation 
of this strategy. 

4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress. 
Response: This strategy will be monitored through the use of school based writing assessments to evaluate 
student progress. Classroom walkthrough checklists and writing coach logs will be used to monitor the 
implementation at the targeted schools. 

5. Frequency of progress monitoring of this strategy. 
Response: Baseline data will be collected by schools after the FCAT in March and will be used to plan 
professional development and program usage for the remainder of the 2008-09 school year. 

6. What measures will be in place to ensure these services supplement existing services that may already be 
provided to eligible students. 

Response: This strategy will provide the only writing consultant and program for these schools and the only 
writing coach in the LEA. There are no other services existing services to address this area of need. 

7. Strategic Imperative this strategy addresses: 1.3.b


8. If applicable, indicate if strategy is a reading initiative. No


9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.)

Response: This strategy will target teachers of the following student subgroups at Correct I and II schools: 

Total, Black, Asian, Economically Disadvantaged, English Language Learners and Students with Disabilities.


https://app1.fldoe.org/bsa/SchoolImproveInitiative/print.aspx 7/9/2009 

https://app1.fldoe.org/bsa/SchoolImproveInitiative/print.aspx


Untitled Page Page 25 of 34 

Strategies to Be Implemented 

1a.Name of strategy 

1b. Select the school/s associated with the strategy (Schools pulled from section IA.) 

z LUCILLE MOORE ELEMENTARY SCHL 

z OSCAR PATTERSON ELEM MAGNET  

z SPRINGFIELD ELEMENTARY SCHOOL 


1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.) 

z Indicator 0 

1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.) 

z Root Cause 1  

1e Description of research of effectiveness (or purpose) 
Response: Hiring an outside expert is one of the NCLB options and so is a research based strategy. Our 
purpose for hiring an outside expert is to provide guidance in the development of restructuing plans to ensure 
plans focus on identified areas of need that caused the schools to be in SINI status and specifically focus on 
building teacher and administrative capacity. 

2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks 
starting the week of January 7th.) 
Response: The outside expert will work with schools planning for restructuring for a total of 20 days that may 
be distributed between October 1, 2008 and May 30, 2009. These days will be structured around the district 
testing schedule and will be coordinated through the Supervisor of Title I and Federal Programs. 

3. Who will be in charge of monitoring implementation of the strategy or student progress? 
Response: The Supervisor of Title I and Federal programs will be in charge of monitoring the implementation 
of this strategy. 

4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress. 
Response: The measure of the effectiveness of this strategy will be that each school will have a restructuring 
plan that addresses the individual needs of the school. 

5. Frequency of progress monitoring of this strategy. 
Response: The outside expert will report to the Supervisor of Title I and Federal Programs after each 
scheduled visit and will provide recommendations. 

6. What measures will be in place to ensure these services supplement existing services that may already be 
provided to eligible students. 

Response: This grant will provide the only outside expert to assist schools planning for restructuring. 

7. Strategic Imperative this strategy addresses: 1.3.b 

8. If applicable, indicate if strategy is a reading initiative. No 
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9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.) 
Response: This strategy will address the teachers at schools planning for restructuring and the specific 
subgoups not meeting AYP criteria. 

Math: Black, Economically Disadvantaged, English Language Learners and Students with Disabilities 

Writing: Total, Black, Asian, Economically Disadvantaged, English Language Learners and Students with 
Disabilities 
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Strategies to Be Implemented 

1a.Name of strategy 

1b. Select the school/s associated with the strategy (Schools pulled from section IA.) 

z MILLVILLE ELEMENTARY SCHOOL 

1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.) 

z Indicator 0 

1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.) 

z Root Cause 1  

1e Description of research of effectiveness (or purpose) 
Response: The purpose of this strategy is to provide the school with a strategy that was contained in their 
restructuring plan. The restructuring plan was approved and then due to a drop of enrollment after the mini 
FTE, the teaching unit was lost. To enable the restructuring plan to be implemeted, this is a necessary 
strategy. Supplemental materials will be purchased for this teaching unit. 

2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks 

starting the week of January 7th.) 

Response: This strategy will be 5 days a week for the duration of the 2008-09 school year. 


3. Who will be in charge of monitoring implementation of the strategy or student progress? 

Response: The principal of Millville Elementary will be in charge of monitoring the implementation of this 

strategy.


4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress.  

Response: The principal will use classroom walkthrough and fidelity checklists to track the effectiveness of 

this strategy. Student assessment data will be reviewed using DIBELS, classroom formative and summative 

data, etc. in regularly scheduled principal/teacher data analysis meetings.


5. Frequency of progress monitoring of this strategy. 

Response: Classroom walkthrough and/or fidelity checks will occur monthly or more often as needed. Data 

analysis meetings will be held quarterly.


6. What measures will be in place to ensure these services supplement existing services that may already be 

provided to eligible students.


Response: This teaching unit was eliminated after the mini FTE. This unit would not be available with this 
grant strategy. 

7. Strategic Imperative this strategy addresses: 3.1.b 

8. If applicable, indicate if strategy is a reading initiative. No 

9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.) 
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Response: Students with Disabilities at Millville Elementary. Students with Disability may also be included in 
additional subgroup counts. 
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Strategies to Be Implemented 

1a.Name of strategy 

1b. Select the school/s associated with the strategy (Schools pulled from section IA.) 

z CEDAR GROVE ELEMENTARY SCHOOL 
z LUCILLE MOORE ELEMENTARY SCHL 
z MILLVILLE ELEMENTARY SCHOOL 
z OAKLAND TERRACE SCHL FOR VIS  
z OSCAR PATTERSON ELEM MAGNET 
z SPRINGFIELD ELEMENTARY SCHOOL 

1c. Select the indicator/s associated with the strategy (Indicators pulled from section IB.) 

z Indicator 0 

1d. Select the root cause/s associated with the strategy (Indicators pulled from section IC.) 

z Root Cause 1  

1e Description of research of effectiveness (or purpose) 
Response: The district will raise the capacity of our teachers to provide math interventions for students who 
are 1-2 years behind in math. We will purchase and provide training for teachers in implementing Number 
Worlds, a research based program where students use manipulatives in hands-on strategies to solve 
mathematical problems. 

Research shows this program is effective for struggling students. This program will be used as an intervention 
program to help raise student achievement in math for students at Correct I and II school in the following 
subgroups:Black, Economically Disadvantaged, English Language Learners and Students with Disabilities. 

2. Frequency and duration of this strategy (For example: three days per week after school for nine weeks 

starting the week of January 7th.) 

Response: This strategy will be used by teachers in grades 1-5, 3-5 days per week either during the 

classroom as a supplemental intervention strategy or in an after school setting in January through the end of

the 2008-09 school year. 


3. Who will be in charge of monitoring implementation of the strategy or student progress? 

Response: This strategy will be monitored by the AYP Intervention teacher or the guidance counselor at 

each school site.


4. Progress monitoring tool used to track effectiveness of this strategy as measured by student progress.  

Response: Math World assessments will be used to monitor the effectiveness of this strategy as measured

by student progress.  


5. Frequency of progress monitoring of this strategy.  

Response: Frequency of progress monitoring will depend on the child's needs. Pre-assessment will be given 

and post assessment will occur at the end of each assessed unit of study. Dates for post assessment are

determined entirely by the child's needs. AYP Intervention Teacher or Guidance Counselor will check

students' progress monthly.
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6. What measures will be in place to ensure these services supplement existing services that may already be 
provided to eligible students. 

Response: Math instruction is an area of weakness for our district and we are in the process of building a 
framework to meet the needs of all students and to ensure that all teachers have the knowlege and skills to 
implement effective strategies with students. Math Worlds will add a new dimension to the instruction for 
subgroups struggling to meet FCAT proficiency standards and will be supplemental to the existing Harcourt or 
Saxon math programs of instruction for these identified subgroups. 

7. Strategic Imperative this strategy addresses: 1.3.b


8. If applicable, indicate if strategy is a reading initiative. No


9. Targeted Population(s) of this strategy (identify specific subgroups, teachers, parents, etc.)

Response: Teachers of the following student subgroups will be targeted for professional development and

implementation assistance of Math Worlds: Black, Economically Disadvantaged, English Language Learners 

and Students with Disabilities.
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Dissemination/Marketing 

Describe how this application will be disseminated/marketed to the appropriate populations. 

1. Provide the method(s) of dissemination/marketing of this application 
2. Provide the population each method will address  
3. Provide the frequency of each method used 
4. Provide the duration of each method  
5. Provide the language(s) each method will be made available 

Response: 

Title I Newsletter: Information on the application will be provided in a newsletter after the approval of the 
application. This will be a one time notification through backpack delivery to parents and will be given to staff, 
school advisory councils and teachers. The newsletter will be provided in English and Spanish.  

It will also be distributed: District Website: This will provide information to staff, parents, the community, and 
students who have access to the internet. This information will be posted upon approval of application and be 
accessible 24/7 until the project period ends July 31, 2009. 

https://app1.fldoe.org/bsa/SchoolImproveInitiative/print.aspx 7/9/2009 

https://app1.fldoe.org/bsa/SchoolImproveInitiative/print.aspx


Untitled Page Page 32 of 34 

TAPS Number 
09A006 

Budget 

A. NAME OF THE NCLB PROGRAM: Title I School Improvement Initiative [1003(a)] 
B. NAME OF ELIGIBLE RECIPIENT: Bay 
C. Project Number (DOE USE ONLY): 

No. 
(1) 

FUNCTION 

(2) 

OBJECT 

(3) 

ACCOUNT TITLE AND NARRATIVE 

(4) 

FTE 

POSITION 

(5) 

AMOUNT 

1 6100 131 Other Certified Paid - Crisis Intervention Teacher to increase the services currently being provided by Title I Part A. 1.0 38268.39 

2 6100 210 Retirement - Crisis Intervention Teacher 0.0 3769.44 

3 6100 220 Social Security - Crisis Intervention Teacher 0.0 2927.53 

4 6100 230 Group Insurance - Crisis Intervention Teacher 0.0 4811.95 

5 6100 240 Workers Comp - Crisis Intervention Teacher 0.0 574.03 

6 6400 121 Teacher Pay - Stipends for 2nd - 5th grade teachers to attend SMILE training during the summer. 0.0 20176.00 

7 6400 131 
Other Certified Paid - Two math/science coaches (Starting Nov.) and one writing coach (starting March). There are no other 
math or writing coaches in the district. The math/science coaches will serve the Correct II schools. The writing coach will serve 
Correct I and II schools. 

2.3 111407.06 

8 6400 210 Retirement - coaches 0.0 13914.95 

9 6400 220 Social Security - coaches 0.0 9757.04 

10 6400 230 Group Insurance - coaches 0.0 13704.93 

11 6400 240 Workers' Comp - coaches 0.0 1913.15 

12 7200 790 Indirect Cost (3.6%) (original calculation over by $286.70. moved to stipends by DOE OGM staff.) 0.0 7964.11 

Total 229188.58 

DOE 101 

Dr. Eric J. Smith, Commissioner 
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TAPS Number 
09A005 

Budget 

A. NAME OF THE NCLB PROGRAM: Title I School Improvement Fund [1003(g)] 
B. NAME OF ELIGIBLE RECIPIENT: Bay 
C. Project Number (DOE USE ONLY): 

No. 
(1) 

FUNCTION 

(2) 

OBJECT 

(3) 

ACCOUNT TITLE AND NARRATIVE 

(4) 

FTE 

POSITION 

(5) 

AMOUNT 

1 5100 510 

Materials/Supplies - Math World Programs for interventions in grades K-5 at the six Correct I & II schools; SMILE Resource 
Notebooks and Rapid Response Notebooks for teachers in 2nd - 5th grade; Math manipulatives to support Cedar Grove's 
implementation of their restructuring plan; SRA supplemental materials to support Millville's implementation of their restructuring 
plan. 

0.0 80811.10 

2 5200 131 Other Teacher Paid - ESE Pull-out Push-In teacher for SLD students to support Millville's Restructuring Plan. This position is in 
addition to district's allocation of units. 1.0 30360.63 

3 5200 210 Retirement - ESE teacher 0.0 2990.52 

4 5200 220 Social Security - ESE teacher 0.0 2322.59 

5 5200 230 Group Insurance - ESE teacher 0.0 5055.60 

6 6150 121 Teacher Pay - Stipends for teachers to conduct parent workshops after contracted hours. 0.0 16000.00 

7 6150 210 Retirement - stipends for parent workshops 0.0 1745.60 

8 6150 220 Social Security - stipends for parent workshops 0.0 1224.00 

9 6150 240 Workers Comp - stipends for parent workshops 0.0 240.00 

10 6300 311 Professional Technical - Outside consultant (Cheryl Sattler) to work with Corrective Action schools to develop Restructuring 
Plans 0.0 14500.00 

11 5200 240 Workers Comp - ESE teacher 0.0 455.41 

12 6400 310 Professional Technical - SMILE Consultant to train the Writing Coach and the teachers during the summer. 0.0 15052.00 

13 6400 330 Travel - Training for the coaches 0.0 2224.18 

14 7200 790 Indirect Cost (3.6%) (Original calculation over by $224.18. Moved to travel by DOE OGM staff.) 0.0 6227.34 

Total 179208.97 

DOE 101 

Dr. Eric J. Smith, Commissioner 
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