Florida Department of Education
Project Award Notification

1 PROJECT RECIPIENT 2 PROJECT NUMBER

Walton County School District 660-2260A-0CS01
3 PROJECT/PROGRAM TITLE 4 AUTHORITY
Title I School Improvement Initiative 84.010A School Improvement - Title I, Part A
TAPS 104006
5 AMENDMENT INFORMATION ¢ PROJECT PERIODS
Amendment Number: 1
Type of Amendment: Program/Budget Budget Period: 10/09/2009 - 09/30/2010
Effective Date: 12/16/2009 Program Period:  10/09/2009 - 09/30/2010
7 AUTHORIZED FUNDING &8 REIMBURSEMENT OPTION
Current Approved Budget: $ 238,555.00 Federal Cash Advance
Amendment Amount:
Estimated Roll Forward:
Certified Roll Amount:
Total Project Amount: $ 238,555.00
9 TIMELINES
e Last date for incurring expenditures and issuing purchase orders: 09/30/2010
o Date that all obligations are to be liquidated and final disbursement reports submitted: 1172372010
e Last date for receipt of proposed budget and program amendments: 09/30/2010
¢ Refund date of unexpended funds; mail to DOE Comptroller, 325 W. Gaines Street,

944 Turlington Building, Tallahassee, Florida 32399-0400:
¢ Date(s) for program reports: -

10 DOE CONTACTS 11 DOE FISCAL DATA
Program: Michael Kilts Comptroller's Office
Phone: (850) 245 - 9946 (850) 245-0401 DBS: 40 90 20
Email; Michael Kilts@fldoe.org EO: A
Grants Management: Unit A (850) 245-0496 Object: 720036

12 TERMS AND SPECIAL CONDITIONS

e This project and any amendments are subject to the procedures outlined in the Project Application and Amendment Procedures
- for Federal and State Programs (Green Book) and the General Assurances for Participation in Federa! and State Programs.

P For federal cash advance projects, monthly expenditures must be submitted to the Comptroller’s Office by the 20™ of each month
for the preceding month's disbursements utilizing the On-Line Disbursement Reporting Systen.

13 APPROVED:

Vé@ 1) j09

tr}{onzed Ofﬁc;al on behalf of Dr. Eric J. Smith Date of Signing
Commissioner of Education

DOE-200
Revised 02/05
Page 1 of 2
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FLORIDA DEPARTMENT OF EDUCATION
PROJECT AMENDMENT REQUEST - e

Please return to: DOE USE ONLY
Florida Department of Education Date Received: o
GRAN;{} AGEMENT =
Room ;ﬁ Turlington Building :
325 West Gaines Street PROGRAM NAME e
Tallahasseg, Tlorid é} 090400 Title I School Improvement Initiative
s o -9 [ |
A) Agency Name B) Amendment Number ‘
Walton County School District, 145 S Park Street Suite 5, 1
DeFuniak Springs, FL, 32435
C) Amendment Type D} Project Number TAPS Number
Program D Budget 660-2260A-0CS0! 10A006
E} Amendment Request Contact Information
Name: Address:
Kay (Karen) Dailey 145 Park Street, Suite 5
DeFuniak Springs, FL 32435
Telephone: SunCom:
850-892-1100 ext 1548
Fax: E-mail;
850-892-1185 ) daileyk@walton.kl12.fl.us
F) Required Signature
Superintendent/Agency Head Q(‘Tﬁ U._Q m@& p &A & Qe s, oo
() Narrative

Only changes in application narrative occur in strategy titied: Instructional Support and Technical Assistance Personnel, in
section le. “Provide the purpose, description of research of effectiveness, and how each strategy will support the implementation
of Differentiated Accountability.”

*These changes are highlighted.

Response: MSE-A support teacher will serve as the PI program coordinator, and will supervise volunteers, facilitate parent
support groups, and arrange parent workshops and classes. This teacher serves as a link between school and home in regards to
conferences and attendance.

ALL- Two District Resource Teachers provide specific technical and program assistance to all Title { schools. Parent Involvement,
Choice, Supplemental Education Services, Professional Development, and School Improvement are focus areas when providing
assistance to the schools. These DRTs attend monthly school visits and attend scheduled monthly school improvement meetings.
These DRTs conduct quarterly Title ] Contact meetings and District Pl meetings 2x vearly. PD, based on CNAs and student
achievement data, is provided throughout the year and during the summer. Research-based, job-embedded professional
development and support in the areas of reading, math, writing, student motivation and engagement, teaching methods,
differentiated instruction, and data analysis are scheduled for the 09-10 8Y and are often facilitated and supported by these DRTs.
This support is on-going throughout the (09-10 SY.

Additionally, one DRT, in collaboration with schaool based instructional coach, will facilitate and support teachers in curricufum
alignment {with NGS58} and development in order to hetter meet the needs of all students at Title I schools. This
curricutum/instruction development project wili be focused on science initially. In the event that there are sufficient fands and
time available, social studies will be included. Participating teachers will be paid stipends and receive incentives (in the form of
classroom materials to support implementation) to meet and collaborate in order to “unpack” the science NGSS, align and plan
curriculum and instructzon (Jessons} that best meet these NGSS, and analyze data and materials needed to address the identified
areas of greatest need.

DOE 150
Revised 12/07 Dr. Eric J. Smith, Commissioner §

i



A) _Walton County School

District/Title I Department B) _660-2260A-0CS01

[ 10AD06

District/Agency Name

O) 1
Amendment Number

Project Number

FLORIDA DEPARTMENT OF EDUCATION
BUDGET AMENDMENT NARRATIVE FORM

TAPS Number

D) Total Project Amount Currently Approved
$243.,469.00

$238,555.00

E) Total Project Amount resulting from this Budget Amendment

F) Line Item Description

FUNCTION]

COBJECT |

St ACCOUNT TITLE AND NARRATIVE

1 ¥TE

AMOUNT
INCREASE

AMOUNT
 DECREASE

5100 310

' Profeésioaal and Technical Services Contract with the Science Center

for Scholarship Science (Maude Saunders) Contract with consultant to
facilitate and support teachers in curricuium alignment and
development (ALL)

$1,350.00

6300 100

Salaries 25% Salary for Support Teacher for Pl (Maude Saunders)
84% Salary for two (2) Resource Teachers to provide TA for PI,
Choice, SES, Sl, DA, Restructuring and PD & Teacher stipends for
curriculum and instruction development (all schools)

1.75

$27,770.11

6300 210

Retirement Retirement @ 9.85% for 25% Salary for Support Teacher
for PI (MSE) 84% Salary for two (2) Resource Teachers to provide TA
for Pl, Choice, SES, S|, DA, Restructuring and PD {ALL)

$1,405.60

6300 220

Social Security FICA @6.20% for 26% Salary for Support Teacher for
Pl (MSE) 84% Salary for two (2) Resource Teachers to provide TA for
Pl, Choice, SES, S, DA, Restructuring and PD & Teacher stipends for
curricuium and instruction development (ALL) and for 2 tutors

$1,508.87

6300 221

Medi Medi @ 1.45% for salary for Support Teacher for Pl {(MSE) 84%
Salary for two (2) Resousce Teachers to provide TA for Pl, Choice,
SES, Sl, DA, Restructuring and PD & Teacher stipends for curricuium
and instruction development (ALL) and for iwo tutors

$362.88

6300 236

Group Insurance Group Insurance for 25% Salary for Support Teacher
for P} (MSE) 84% Salary for twe (2) Resource Teachers to provide TA
for P}, Choice, SES, SI, DA, Restructuring and PD (ALL)

$894.13

6300 240

Workers Compensation Workers Comp for 25% Salary for Support
Teacher for Pi {MSE) 84% Salary for two (2) Resource Teachers to
provide TA for PI, Choice, SES, Sl, DA, Restructuring and PD &
Teacher stipends for curriculum and instruction development {(ALL)
and for two tutors

$150.88

6300 510

Supplies Materials and Supplies to create Independent Science Labs
for Maude Saunders ($5,359.18) and TA materials and supplies and
curriculum and instruction development materials, supplies, and
teacher incentives (ALL) (315,809.18)

$13,305.39

6300 750

Other Personal Services Payment for two tutors to work with students
in reading and math 8.5 hcurs per day for 119 days (MSE)

$3.433.54

6400 100

Salaries 75% Salary for Math Coach (all Schoolsy OMIT

075

$37,491.43

6400 210

Retirement 75% retirement for Math Coach OMIT

$3,692.91

6400 220

Sacial Security 75% social security for Math Coach OMIT

$2,324 47

6400 221

Medi 75% medi for Math Cecach OMIT

$543.63

6400 230

Group Insurance 75% group insurance for Math Coach OMIT

$3,736.26

6400 240

Workers Compensation 75% work comp for Math Coach OMIT

$232.45

7200 790

Miscellanecus Expensges indirect Cost @ 4.18%

$197.17

$46,737.86

$51,651.86

DOE 151
Revised 12/07

Dr. Eric J. Smith, Commissioner

Total

Total




Florida Department of Education
Project Award Notification

1 PROJECT RECIPIENT 2 PROJECT NUMBER
Walton County School District 660-22608-0C701
3 PROJECT/PROGRAM TITLE 4 AUTHORITY
Title I School Improvment Initiative-Targeted USDE 84.389 Title I A American Recovery and
#S3IE0A090009A Reinvestment Act
TAPS 10AR06
5 AMENDMENT INFORMATION 6 PROJECT PERIODS
Amendment Number: 1
Type of Amendmeni: Program/Budget Budpget Period: 10/09/2009 - 09/30/2010
Effective Date: 12/16/2009 Program Period:  10/09/2009 - 09/30/2010
7 AUTHORIZED FUNDING 8 REIMBURSEMENT OPTION
Current Approved Budget: $172,614.00 Federal Cash Advance
Amendment Amount:
Estimated Roll Forward:
Certified Rol! Amount:
Total Project Amount: $172,614,00
9 TIMELINES
¢ Last date for incurring expenditures and issuing purchase orders: 09/30/2010
¢ Date that all obligations are to be liquidated and final disbursement reports submitted: 11/20/2010
¢ Last date for receipt of proposed budget and program amendments: 09/30/2010

Refund date of unexpended funds; mail to DOE Comptroller, 325 W. Gaines Street,
944 Turlington Building, Tallahassee, Florida 32399-0400:
Date(s) for program reports:

10 DOE CONTACTS 11 DOE FISCAL DATA
Program: Michael Kilts Comptroller's Office
Phone: (850) 245 - 9946 (850} 245-0401 DBS: 4090 20
Email: Michael Kilis@ifidoe.org EO: TX
Grants Management: Unit A (850) 245-0496 Object: 720036
12 TERMS AND SPECIAL CONDITIONS

This preject and any amendments are subject to the procedures outlined in the Project Application and Amendment Procedures
for Federal and State Programs (Green Book) and the General Assurances for Participation in Federal and State Programs. In
addition, the sub-recipient must comply with all expenditure, transparency, accountability, and reporting requirements specified in
the American Recovery and Reinvestment Act of 2009 (ARRA}, ARRA regulations, and the ARRA specific assurances agreed to
in the application for ARRA funds.

For federal cash advance projects, monthly expenditures must be submitted to the Comptroller's Office by the 20 of each month
for the preceding month's disbursements utilizing the On-Line Disbursement Reporting System.

2 CFR 176.210(b) and (d), provides that recipients are to require their subrecipients to specifically identify Recovery Act funding
on their Schedule of Expenditures of Federal Awards (SEFA)} by identifying expenditures for Federal awards made under the
Recovery Act separately on the SEFA and as separate rows on the Data Collection Form (SF-SAC) required by OMB Circular A-
133. Further, in identifying Recovery Act expenditures, the prefix "ARRA" must be used in the name of the Federal program.
The information aliows the recipient to properly monitor subrecipient expenditure of ARRA funds as well as oversight by the
Federal awarding agencies, Offices of Inspector Gerneral and the Government Accountability Office.

13 APPROVED:

A éwwd; 11 /07

Authorized Official on behalf of Dr. Eric J. Smith Date of Signing

Commissioner of Education

DOE-200
Revised 02/05

Page 1 0f 2

Sara



FLORIDA DEPARTMENT OF EDUCATION
PROJECT AMENDMENT REQUEST

Please return fo: DOE USE ONi e
Florida Department of Education Date Received: 3 .
GRANTS MANAGEMENT
Room =5 2 Turlington Buiiding &l
325 West Gaines Street PROGRAM NAME T3
Tallahagse Flonda 199»0400 Title I School Improvement Initiative - Targeted
(850) 2 j &
A} Agency Name B} Amendment Number
Walton County School District, 145 S Park Streef Snite 5, 1
DeFuniak Springs, F1. 32438
C) Amendment Type D) Projeet Number TAPS Number
X program X Budget 660-22608-0CZ01 10AR06
E) Amendment Request Contact Information
Name: Address:
Kay (Karen) Dailey 145 Park Street, Suite 5
DeFuniak Springs, FL 32435
Teiephone: SunCom:
850-892-1100 ext 1548
Fax: E-mail:
8§50-892-1145 dailevk@walton.k12.fl.us
I) Required Signature

Superintendent/Apency Head (\Q\\LM Q LL JCL%\ . @&1 )\_},_Qw

G) Narrative

Only changes in application narrative oceur in strategy titled: Instructional Support and Technical Assistance Personnel, in
section le. “Provide the purpose, description of research of effectiveness, and how each strategy will support the implementation
of Differentiated Accountability.”

*These changes are highlighted.

Response: MSE-A support teacher will serve as the PI program coordinator, and will supervise volunteers, facilitate parent
support groups, and arrange parent workshops and classes. This teacher serves as a link between school and home in regards to
conferences and attendance,

Choice, Supplemental Education Services, Professional Development, and School Improvement are focus areas when providing

assistance to the schools. These DRTs attend monthly school visits and attend scheduled monthly school improvement meetings.
These DRTs conduct quarterly Tiile I Contact meetings and District PI meetings 2x yearly. PD), based on CNAs and student
achievement data, is provided throughout the year and during the summer. Research-based, job-embedded professional
development and support in the areas of reading, math, writing, student motivation and engagement, teaching methods,
differentiated instruction, and data analysis are scheduled for the 09-10 SY and are often facilitated and supported by these DRTs.
This support is on-going throughout the 09-10 SY.

Additienally, one DRT, in collaboration with school based insiructional coach, will facilitate and support teachers in curriculum
alignment {with NGSSS) and development in order to better meet the needs of all students at Title T schools. This
curriculum/instruction development project will be focused on science initially. In the event that there are sufficient funds and
time available, social studies will be inciuded. Participating teachers will be paid stipends and receive incentives (in the form of
classroom materials to support implementation) to meet and collaborate in order to “unpack” the science NGSS, align and plan
curricnlum and istruction (lessens) that best meet these NGSS, and analyze data and materials needed to address the identified
areas of greatest need.

ALIL- Two District Resource Teachers provide specific technical and program assistance to all Title T schools. Parent Involvement,

DOE 150
Revised 12/07 Dr. Eric I. Smith, Commissioner _
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A) _County School District/Title I Department

B) _660-22608-0C7Z01

/__10AR06

District/Agency Name

Q) 1

Amendment Number

Project Number

TAPS Number

FLORIDA DEPARTMENT OF EDUCATION
BUDGET AMENDMENT NARRATIVE FORM

D) Total Project Amount Currently Approved

$176,656.00

$172,614.00

E) Total Project Amount resulting from this Budget Amendment

F) Line ftem Description

FUNCTION

OBJECT

T FIE

AMOUNT
INCREASE

AMOUNT
DECREASE

.”éédo..

Supplies “Materiais and supplies for Science

{Walton Academy, Maude Saunders),
Literacy {West DeFuniak) and Math (Walton
Academy, West DeFuniak} Centers for
differentiated instruction”; Materials and
suppilies for curriculum/instruction
development and alignment in science (all
schools)

0

542460

6500

843

Computer Hardware Capitalized "ActivBoards
and multi-media projectors te create 21st
Century Classrooms for technology
integration {West DeFuniak, Maude
Saunders, Freeport)"

$4,481.65

7200

790

Miscellaneous Expenses Indirect Cost at
4.18%

$15.05

el

Rmount

Increase

ISIEARY
i

i

P

$439.65

$4,481.65

DOE 151
Revised 12/07

Decrens e

Nef

NEL
TOTAL

Total

Dr. Eric J. Smith, Commissioner

Total




Florida Department of Education
Project Award Notification

1 PROJECT RECIPIENT 2 PROJECT NUMBER
Walton County School District 660-2260A-0C501
3 PROJECT/PROGRAM TITLE 4 AUTHORITY
Title I School Improvement Initiative 84.010A School Improvement - Title I, Part A
TAPS 10A006
5 AMENDMENT INFORMATION 6 PROJECT PERIODS
Amendment Number:
Type of Amendment: Budget Period: 10/09/2009 - 09/30/2010
Effective Date: Program Period: 10/09/2009 - 09/30/2010
7 AUTHORIZED FUNDING 8 REIMBURSEMENT OPTION
Current Approved Budget: $238,555.00 Federal Cash Advance
Amendment Amount:

Estimated Roll Forward:
Certified Roll Amount:

Total Project Amount: $ 238,555.00

9 TIMELINES
o Last date for incurring expenditures and issuing purchase orders: 09/30/2010
e Date that all obligations are to be liquidated and final disbursement reports submitted: 11/20/2010
s Last date for receipt of proposed budget and program amendments: 09/30/2010

s Refund date of unexpended funds; mail to DOE Comptroller, 325 W. Gaines Street,
944 Turlington Building, Tallahassee, Florida 32399-0400:
e Date(s) for program reports:

10 DOE CONTACTS 11 DOE FISCAL DATA
Program: Michael Kilts Comptrolier's Office
Phone:  (850) 245 - 9946 (850) 245-0401 DBS: 40 90 20
Emait: Michael Kilts@fldoe.org Ex 9A
Grants Management; Unit A (850) 245-0496 Object: 720036

12 TERMS AND SPECIAL CONDITIONS

e This project and any amendments are subject to the procedures outlined in the Project Application and Amendment Frocedures
for Federal and State Programs (Green Book) and the General Assurances for Participation in Federal and State Programs.

® For federal cash advance projects, monthly expenditures must be submitted to the Comptroller's Office by the 20" of each month
for the preceding month's disbursements utilizing the On-Line Disbusrsement Reporting System.

13 APPROVED:

/7 )T — [0S0 G

CAuthorized Official on behalf of Dr. Eric J. Smith " "Date of Signing
Commissioner of Education

DOE-200
Revised 02/05
Pape 1 of 2




INSTRUCTIONS
PROJECT AWARD NOTIFICATION

1 Project Recipient: Agency, Institution or Non-Governmental entity to which the project is awarded.

2 Project Number: This is the agency number, grant number, and project code that must be used in all communication. (Projects
with multiple project numbers will have a separate DOE-200 for each project number).

3 Project Description: Title of program and/or project. TAPS # Departmental tracking number.

4  Authority: Federal Grants - Public Law or authority and CFDA number. State Grants - Appropriation Line Item Number and/or
applicabie statute and state identifier number.

5 Amendment Information: Amendment number (consecutively numbered), type (programmatic, budgeting, time extension or others)
in accordance with the Project Application and Amendment Procedures for Federal and State Programs (Green Book), and
effective date.

6 Project Periods: The petiods for which the project budget and program are in effect.

7 Authorized Funding: Current Approved Project (total dollars available prior to any amendments); Amendment Amount (total
amount of increase or decrease in project funding); Estimated Roll Forward (roli forward funds which have been estimated into this
project); and Total Project Amount (total dollars awarded for this project).

8 Reimbursement Options:

Federal Cash Advance —~On-Line Reporting required monthiy to record expenditures,

Advance Payment — Upon receipt of the Project Award Notification, up to 25% of the total award may be advanced for the first
payment period. To receive subsequent payments, 90% of previous expenditures must be documented and approved
by the Department.

Quarterly Advance to Public Entity ~ For quarterly advances of non-federal funding to state agencies and LEAs made in
accordance within the authority of the General Appropriations Act. Expenditures must be documented and reported to
DOE at the end of the project period. If audited, the recipient must have expenditure detail documentation supporting
the requested advances.

Reimbursement of Expenditures - Payment made upon submission of documented allowable expenditures.

Reimbursement with Performance - Payment made upon submission of documented allowable expenditures, plus

documentation of completion of specified performance objectives.

0 Timelines: Date requirements for financial and program reporting/requests to the Department of Education.

10 DOE Contacts: Program contact for program issues, Grants Management Unit for processing issues, and Comptroller's Office
number for payment information.

11 DOE Fiscal Data: A unique payment number assigned by the Department of Education.

12 Terms and Special Conditions: Listed items apply to this project. (Additional space provided on Page 2 of 2 if needed )

13 Approved: Approval signature from the Fiorida Department of Education and the date signature was affixed.

DOE-200

Revised 02/05

Page2 of 2




Florida Department of Education
Project Award Notification

1 PROJECT RECIPIENT 2 PROJECT NUMBER
Walton County School District 660-2260S5-0CZ01
3 PROJECT/PROGRAM TITLE 4 AUTHORITY
Title I School Improvment Initiative-Targeted 84.010A School Improvement - Title I, Part A
TAPS 10AR06
5 AMENDMENT INFORMATION 6 PROJECT PERIODS
Amendment Number:
Type of Amendment: Budget Period: 10/09/2009 -~ 09/30/2010
Effective Date: ~ Program Period: 10/09/2009 - G9/30/2010
7 AUTHORIZED FUNDING 8 REIMBURSEMENT OPTION
Current Approved Budget: $172,614.00 Federal Cash Advance
Amendment Amount!
Estimated Roll Forward:
Certified Roll Amount:
Total Project Amount: $172,614.00
9 TIMELINES
e Last date for incurring expenditures and issuing purchase orders: 09/30/2010
e Date that all obligations are to be liquidated and final disbursement reports submitted: 11/20/2010
o Last date for receipt of proposed budget and program amendments: (9/30/2010

» Refund date of unexpended funds; mail to DOE Comptroller, 325 W. Gaines Street,
944 Turlington Building, Tallahassee, Florida 32399-0400:
e Date(s) for program reports:

10 DOE CONTACTS 11 DOE FISCAL DATA
Program: Michael Kilts Comptroller's Office
Phone: (850) 245 - 9946 {850) 245-0401 DBS: 40 90 20
Email: MichasLKilts@fldos.org EO: TX
Grants Management: Unit A (850) 245-0496 Object: 720036

12 TERMS AND SPECIAL CONDITIONS

e This project and any amendments are subject to the procedures outlined in the Project Application and Amendment Procedures
for Federal and State Programs {Green Book) and the General Assurances for Participation in Federal and State Programs. In
addition, the sub-recipient mus¢ comply with all expenditure, transparency, accountability, and reporting requirements specified in
the American Recovery and Reinvestment Act of 2009 (ARRA), ARRA regulations, and the ARRA specific assurances agreed to
in the application for ARRA funds.

® For federal cash advance projects, monthly expenditures must be submitted to the Comptroller’s Office by the 20™ of each month
for the preceding month's disbursements utilizing the On-I.ine Disbursement Reporting System.

13 APPROVED:

S qled
Authorized Official on behalf of Dr. Eric J. Smitb Date of Signing
Commissioner of Education

DOE-200
Revised 02/05
Page1l of 2




INSTRUCTIONS
PROJECT AWARD NOTIFICATION

1 Project Recipient: Agency, Institution or Non-Governmental entity to which the project is awarded.

2 Project Number: This is the agency number, grant number, and project code that must be used in all communication. (Projects
with muitiple project numbers will have a separate DOE-200 for each project number).

3 Project Description: Title of program and/or project. TAPS #: Departmental tracking number.

4  Authority: Federal Grants - Public Law or authority and CFDA number. State Grants - Appropriation Line Item Number and/or
applicable statute and state identifier number.

5 Amendment Information: Amendment number (consecutively numbered), type (programmatic, budgeting, time extension or others)
in accordance with the Project Application and Amendment Procedures for Federal and State Programs (Green Book), and
effective date.

6 Project Periods: The periods for which the project budget and program are in effect,

7  Authorized Funding: Current Approved Project (total doliars available prior to any amendments); Amendment Amount (tota
amount of increase or decrease in project funding); Estimated Roll Forward (roll forward funds which have been estimated into this
project); and Total Project Amount (total dollars awarded for this project).

8 Reimbursement Options:

Federal Cash Advance ~On-Line Reporting required monthly to record expenditures.

Advance Payment — Upan receipt of the Project Award Notification, up to 25% of the total award may be advanced for the first
payment period. To receive subsequent payments, 90% of previous expenditures must be documented and approved
by the Department.

Quarterly Advance to Public Entity ~ For quarterly advances of non-federal funding to state agencies and LEAs made in
accordance within the authority of the General Appropriations Act. Expenditures must be documented and reported to
DOE at the end of the project period. Tf audited, the recipient must have expenditure detail documentation supporiing
the requested advances.

Reimbursement of Expenditures — Payment made upon submission of documented aflowable expenditures.

Reimbursement with Performance - Payment made upon submission of documented allowable expenditures, plus

documentation of compietion of specified performance objectives.

9 Timelines: Date requirements for financial and program reporting/requests to the Department of Education.

10 DOE Contacts: Program contact for program issues, Grants Management Unit for processing issues, and Comptroiier's Office
number for payment information.

11 DOE Fiscal Data: A unique payment number assigned by the Department of Education.

12 Terms and Special Conditions: Listed items apply to this project. (Additional space provided on Page 2 of 2 if needed.)

13 Approved: Approval signature from the Florida Department of Education and the date signature was affixed.

DOE-200

Revised 02/05

Page2 of 2




FLORIDA DEPARTMENT OF EDUCATION
PROJECT APPLICATION - School Improvement Initiative

TAPS: 10AR05

iPlease return to: A) Name and Address of Ehglble Apphcani DOE USE"ONLY
1 D .

Florida Department of Education Walton

Office of Grants Management - Daie Received

Room 332 Turlington Building 145 S PARK ST STE 2

1325 West Gaines Street DEFUNIAK SPRINGS, F1. 32435

Tallahassee, Florida 32399-0400 3

Telephone: (850) 2450496 | . R A S

B} Applicant Contact Informatlon B o -

Contact Name: Mailing Address: 145 S PARK ST STE 2 City:

First Name: Kay (Karen) ML: D DEFUNIAK SPRINGS State: F1

Last Name: Dailey iZip: 32435

Telephone Number:; 850-892-1100 Ext: 1548

Fax Number 850 892 1195 R o 4E -mail Address daﬁeyk@waiton k12 ﬂ us

Titie I School Improvement [Title I School Improvement ?:Tlt]e I School éTitEe I School
| Enitiative [1003(a)] nitiative [1003(a)] ARRA Improvement Fund {Improvement Fund
:‘ 11003(g)] 1[1003(z)] ARRA
{Project Number: {Project Number:
1660-2260A-0CS61 1660-2260S-8CZ81T™ {Project Number: IProject Number:
CCZ0M 1660-1260A-0CS01 1660-12608-6CZS1
Total Funds Requested: i'Total Funds Requested: 3
824346900 817665600 |
CERTIFICATION

T Carlene H Anderson do hereby certify that all facts, figures, and representations made in this application are true, correct,
and consistent with the statement of general assurances and specific programmatic assurances for this project. Furthermore, all
applicable statutes, regulations, and procedures; administrative and programmatic requirements; and procedures for fiscal
conirol and maintenance of records will be implemented to ensure proper accountability for the expenditure of funds on this
project. All records necessary to substantiate these requirements will be available for review by appropriate state and federal
staff. I further certify that all expenditures will be obligated on or after the effective date and prior to the termination date of

the project. Disbursements wiil be reported only as appropriate to this project, and will not be used for matching funds on this
or any special project, where prohibited.

Further, I understand that it is the responsibility of the agency head to obtain from its governing body the authorization for the
submission of this application.

B s S (w

Slgnaturé of Agency Head

DOE 100A

Dr. Eric J. Smith, Commissioner
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School Improvement Initiatives Page 2 0f 42

General Assurances

The Department of Education has developed and implemented a document entitled, General Terms,
Assurances and Conditions for Participation in Federal and State Programs, o compiy with:

A. 34 CFR 76.301 of the Education Department General Administration Regutations (EDGAR} which
requires local educational agencies to submit a common assurance for participation in federal programs
funded by the U.5. Department of Education;

B. applicable regulations of other Federal agencies; and

C. Siate reguiations and laws pertaining to the expenditure of state funds.

In order to receive funding, applicants must have on file with the Department of Education, Office of the
Comptroller, a signed statement by the agency head certifying appiicant adherence to these General
Assurances for Participation in State or Federal Programs. The complete text may be found at
http./fwww fidoe.org/comptroiier/gbook.asp

School Disfricts, Community Colleges, Universities and State Agencies

The certification of adherence filed with the Depariment of Education Comptroiler's Cffice shall remain in
effect indefinitely uniess a change occurs in federal or state law, or there are other changes in circumstances
affecting a term, assurance, or condition; and does not need to be resubmitted with this application.

No Chiid Left Behind Assurances (Applicable to All Funded Programs)
By signature on this application, the LEA certifies it wili comply with the following requirements of the No Child
Left Behind Act of 2001:

¥ Coordinate and collaborate, io the extent feasible and necessary as the LEA determines, with the State
Educational Agency and other agencies providing services to children, youth, and families with respectto a
school in schooi improvement, corrective action, or restructuring under section 1116.

¥ Use the results of the student academic assessments required under section 1111(b)(3), and other
measures or indicators available to the agency, to review annually the progress of each school served by the
LEA and receiving Title |, Part A funds to determine whether all of the schools are making the progress
necessary to ensure that ali students will meet the State's proficient level of achievement on the State
academic assessmenis described in section 1111{b)(3) by the 2013-2014 school year.

Q’Spends funds guickly, consistent with NLCB's reporting and accountahility requirements, to help drive the
nation's economic recovery.

¥ Improve student achievement through school improvement and reform and help ciose the achievement gap
by: 1) making progress toward rigorous coliege- and career-ready standards and high-quality assessments; 2)
establishing pre-K to college and career data systems that track progress and foster continuous improvement;
3) improving teacher effectiveness and the equitabie distribution of qualified teachers; and 4) providing
intensive support and effective interventions for the lowest-performing schooils.

¥ Ensure fransparency, reporting, and accountability {o accurately measure and track funds and publicly
report on how funds are used.

¥ invest ARRA funds thoughtfully in ways that do not result in unsustainable continuing commitments after the
funding expires.
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i School %, Aliocation 1003{a) | Allacation 1003 | Allacation 1003(g}| Atocation 1003
H 8choal Diferentiated Accountability Category|SiN;
# Poverly Regular {a) ARRA Regutar {g) ARRA
: WEST DEFUNIAK _ . A
20061 ELEMENTARY SC!:!“QOL 645,83 Comect | 5 ?5044.05 68601.71 000 .00
{ MALDE SAUNDERS
3G281 ELEMENTARY SCHOOL 78.10 Comect | 5 [160456.26 25732.24 0.00 0.00 -
: FREEFORT ELEMENTARY
029 SEHOOL 68.43 Prevent | 1 19132.99 52775.81 0.00 .00
1 WALTON ACADEMY, INC, 59,90 Caorract | 5 [19037.02 20498,26 0.00 0.00
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Data Analysis during Project Peried

Describe the process the district will have in place during the project period to analyze student achievement
and program outcome data. Your response must inciude the following:

1. Whnat professional development will be offered to staff io analyze student achievement and program
outcome data? Who will deliver the data analysis professional development?

2. How many times during the 2008-2010 schoo! year will data analysis take place at SINI szhoois
identified as Prevent !, Prevent }l, Correct |, Correct I, and/or Intervene schools? Provide the format for
the data analysis (professional leaming communities, data chats, etc).

3. How will the information based on data analysis be used?

Response: 1. The District provides classroom specific, job-embedded professional development through the
use of high-quality consultants, reading coaches and the addition of instructional coaches and a math coach
at Title { schools. The district has contracts with national experts (Dr. Beverly Tyner - K-2 reading and 3-5
remediai reading, Dr. Kathy Cropalio - writing K-12 and Reading 3-12, Linda Walker - Mathematics K-8, and
Marsha Winegarner - Science 6-12 to address the academic achievement of all students with an emphasis of
differentiated instruction and meeting the learning needs of all students and subgroups. Each of these
professionais and the instructional and math coaches focus on data anaiysis and the importance of using data
to drive instruction based on student need. Additionally, the district is a member of PAEC and has purchased
a subseription with PD360 which offers additicnal high-quality, on-line professionat development opportunities
that focus on data analysis. These on-line opportunities offer high-quality, research-based professional
development activities to teachers at flexible times and allow them to work at their own pace,

2.. Data analysis wilt take place three times per year for schools in Prevent |/Correct . Data charts, grade level
meetings and professional learning communities will be used to analyze data.

3. The infarmation coliected during data analysis will be used to evaluate effective teaching methods and
drive the focus of instruction in order to meet the needs of every student and increase student achievement.
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LEA Support Teams

Describe how the LEA will provide fechnical and program assistance to Prevent !, Prevent |i, Correct |,
Correct |, and/or intervene schoaols. For each activity the LEA shall include: the frequency of the activity and
duration of the activity.

Response: The support team will visit the grant schools monthly or quarterly throughout 3Y 2009-2010 fo
review progress toward reform model impiementation. Title | schools in restructuring (Correct !) wilt be visited
monthiy by team members and a checkiist will be used to document observations and interviews with school
staff. Title | schoals in need of improvement but not in restructuring (Prevent 1)will be visited quarterly by
tearm members. School visits will be scheduled in advance and wili conciude with a data analysis/debriefing
session with school personnel and the Support Team.

Two District Resource Teachers provide additional specific technicai and program assistance to the schools.
Parent Involvement, Professional Development, and School Improvement are primary areas of focus when
providing assistance to the schoois. These DRTs attend the monthiy school visits in addition to attending
scheduled monthly school improvement meetings. Additionally, the DRTs conduct quarterly Titie { Contact
meetings and District Parent Involvement meetings twice per year. Professional deveiopment, based on
comprehensive needs assessments and student achievement data, is provided throughout the year and
during the summer, Research-based, job-embedded professional development and support in the areas of
reading, math, writing, student motivation and engagement, teaching methods, differentiated instruction, and
data analysis are planned and scheduled for the 09-10 SY. This support is on-going throughout the 09-10 SY.
Additional technical assistance and support provided to schools throughout the year include review of HQ
status of {eachers {Aug 2009), review of S|P for Tifle 1 compiliance (Aug 2009}, scheduie of PD based on CNA
(Jul 2008-June 2010}, data analysis (after each benchmark assessment and weekly for progress monitoring},
budgets and review of expenditures (ongoing submission of description & rationale before encumbering
funds), development guidance and review of P policy/plan (Oct 2009), implementation of Choice (Jul 2009-
June 2010}, dissemination of parental notifications (Aug 2009-June 2010), review of schedules and TE logs
(Sept 2009 & Feb 2010), mid-year reports (Jan 2010), economic surveys (Feb 2010), CNA (Mar 2010), and
parent and climate surveys (April 2010},
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Strategies to Be implemented

1. Provide the identified needs, strategies, purpose, and the research on their effectiveness, root cause,
targeted population, and current capacity. Provide the following in your response:

1a. Identify the Need: Additional smali group and individual instruction for students in subgroups not
making AYP

1b. Provide the Data Source(s) and the Actual Outcome(s} as the basis for the identified Need.
Response: 2008 FCAT resuits and AYP results, see 1g for details.

1c. Select the school/s associated with the strategy (Schoois pulled from section 1A}

WEST DEFUNIAK ELEMENTARY SCHOOL
MAUDE SAUNDERS ELEMENTARY SCHOOL
FREEPORT ELEMENTARY SCHOOL
WALTON ACADEMY, INC.

1d. Namae of strategy

Response: Contracted Consultants as Tutors

1e. Provide the purpose, description of research of effectiveness, and how each strategy will support the
implementation of Differentiated Accountability.

Response: One Title { schoot will begin while three others will continue to contract with tutors to
provide intensive immediate intervention outside of the core curriculum and after school io assist
subgroups not making AYP during the 2008-2009 schocol year. The tutors wili be provided with
reading and math resource materiais, including manipulative materfals for math and reading.
Research from the America Reads Chaiienge Resource Kif contains 65 published studies that
found positive achievement effects across all of the studies where tutors were utilized.

Instructional Grouping: Group Size. Research on Schoot Effectiveness: Project Summa. Cotton,
Kathleen; Savard,W.G. - Children in primary grades shouid receive as much small group
instruction as possible. The Effectiveness of Early Intervention Tutoring Programs---When is a
Research Brief Too Brief? Robert M. Schwartz, Oakland University - This brief concludes that
one-on one futoring, ied by trained adulis can have 3 significant positive effect on students’
reading, particularly for younger students.

This strategy meets the DA requirement {o provide remediation, acceleration, and enrichment.

1f. Identify the Root Cause(s) each strategy will address to remove barriers to tow scademic achievement.

Response: FES, MSE, WAC-instructional methods have been identified as a root cause for iow
academic achievement. The current instructional method of generalized instruction shows
students in the subgroups of black, economically disadvantaged, ELL and SWD, are weak in
academic areas where independent instruction does not include hands-on and real world
relationships. Lack of flexible small group individualized instruction outside the core curriculum
has been identified as a root cause for low academic achievement in reading and math for
studenis in the subgroups of black, economically disadvantaged, ELL and SWD.

WDE-Based on the anaiysis of student performance data, the Leadership Team determined the
root cause of our inability to meet Adequate Yearly Progress criteria is due fo the lack of fidelity in
implementing school and district supported instructional methods and best practices. The district
has identified a lack of flexible small group individualized instruction outside the core curricuium
as a root cause for low academic achievement in reading and math for Economically
Disadvantaged and biack subgroups at WDE.
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1g. ldentify the targeted population(s) for this strategy (identify specific subgroups, teachers, parents, etc.)

Response: FES-READING-Core instruction effective for 70% of students in grades 1 & 2 based
on 08-09 D!BELS Assessment 3. Grade 5 FCAT-69% proficient. MATH-Grades 3-5, 67% of EDD
subgroup was proficient. 44% of lowest 25% popuiation achieved gains.

MSE-FCAT proficiency: EDD-Reading 63%, Math 67%, & Science 32%, Biack-Reading 54%,
Math 62%, & Science 9%; ELL-no subgroup/individual student data indicates need; and SWD-no
subgroup/individual student data indicates need.

WAC-FCAT proficiency: Total-Reading 24%, Math 20%, & Science 9%; White-Reading 26%,
Math 21%, & Science 12%; EDD-Reading 27%, Math 22%, & Science 11%; Biack- no
subgroupfindividual student data indicates need; ELL-no subgroup/individual student data
indicates need; and SWD-no subgroup/individual student data indicates need.

WDE-FCAT proficiency: Grade 3 Reading-EDD 76%, Black 79% & Math-EDD 72%, Black 64%;
Tirade 4 Reading-EDD 68%, Black 63% & Math-EDD 63%, Black 47%; Grade & Reading-EDD
67%, Black 59% & Math-EDD 35%, Black 12%

1h. Describe the Current Capacity to implement the above strategy. If this is a new strategy, indicate in this
response "New Strategy.”

Response; FES-New Strategy-Professional development with consultant Linda Watker for
grades K-5, Math curriculum pacing guide, and Elementary district math coach. Smali group
reading instruction provided by consultant Beverly Tyner for grades K-2 and reading interventions
for grades 3-5; Professional deveiopment with consultant Kathy Oropailo grades 3-5 targeting
literacy centers; All K-5 classrooms have classroom libraries

MSE-Currently, MSE is supporied with a reading coach, two instructional coaches, and
professional development in content areas of reading, math, science and writing, small group
reading instruction, differentiated instruction, and aligning instruction with Florida’s Sunshine
State Standards. Contracted tutors will support intentionally differentiated instruction by aliowing
small group and individual tutoring for mere students.

WAC-The current strategy was implemented successfully last year. A room at WAC was
remodeied and designed to accommodate tutors with small groups of students. No additionat
work will need to be performed in order to make this strategy effective.

WDE-Continue the strategy of contracted consultants as tutors. WDE is supported with a reading
coach, an instructional coach, and professionat development in content areas of reading, math,
science and writing, small group reading instruction, differentiated insiruction, and aligning
instruction with Florida's Sunshine State Standards. Contracted {utors will support intentionaily
differentiated instruction by aliowing small group and individual tutoring for more students.

1i. Frequency and duration of this strategy (For example: three days per week after school for nine weeks
starting the week of January 7ih.)

Response: FES-This strategy wili begin November 2, 2008 and continue through June 4, 2010.
The instruction will be a minimum of five hours daily, during the school day. After-school tutoring
will be a minimum of one hour per day, Mondays-Thursdays.

MSE-The instruction will be provided a minimum of five hours each day, during the schoci day.
Small group and individual instruction witl be in twenty to thidy minute intervals. After-school
tutoring will be a minimum of one hour each day after school, Mondays through Thursdays,

WAC-This strategy wilt be provided four hours a day five days a week December 7, 2009 through
March 5, 2010.

WDE-The strategy is to begin November 1, 2008, and continue through May, 2010. This
instruction will provide a minimum of five hours each day during the scheol day and including
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after school time if needed.
2. Who will be in charge of monitoring implementation of the strategy?

Response: FES-This strategy will be monitored by teachers, School leadership team, and
administration. MSE-Leadership Team will be in charge of monitoring this strategy. WAC-This
strategy will be monitored by the teachers, schoo! Leadership Team, and administration. WDE-
The classroom teacher will be in charge of daily monitoring of this strategy and also in charge of
the monitoring assessments that are give three times each year. The district will monitor all
schools during monthly guality assurance visits.

3. What progress monitoring tool wili be used to track effectiveness of this strategy as measured by student
progress.

Response: FES-FCAT Test Maker, Harcourt Benchmark Assessment, FAIR, and classroom
assessments

MSE-FCAT Test Maker, Harcourt Benchmark Assessment, Harcourt Science Adequate Yearly
Progress Assessment will be administered three fimes annually.

WAC-Progress monitoring will be done using GMADE, GRADE, FORF, Maze, and FCAT, in
addition to formal and informal classroom assessments.

WDE-iInforma! benchmark assessments and formal assessments, will be used
4, Provide the frequency of progress monitoring of this sirategy.

Response: FES-Progress wili be monitored in January and May with formal assessments and
weekly informal assessments,

MSE-Three times annuaily.

WAC-Progress will be monitored in September, January and May with formal assessments and
weekly informal assessments.

WDE-Progress wili be monitored in September, January and May with formai assessments and
weekly informal assessmenis.

5. What measures will be in place to ensure these services suppiement existing services that may already be
provided to eligible students.

Response: District assistance in developing the grant application will help ensure all strategies
supplement-not supplant-existing services. During and after school tutoring being provided with
these funds will not replace after school tutoring required through SES. SES tutoring targets Free
and Reduced Students. After school tutoring funds provided by this grant will serve students who
did not qualify for SES tutoring, but are members of the targeted subgroups not making AYP.

6. Strategic Imperative this strategy addresses: 1.1
7. If applicable, indicate if strategy is a reading, mathematics, and/or science initiative,
Reading

Mathematics
Science

https://appl.fldoe.org/bsa/Schoollmprovelnitiative/print.aspx 10/29/2009



School Improvement Initiatives Page 10 of 42

Strategies to Be Implemented

1. Provide the identified needs, strategies, purpose, and the research on their effectiveness, root cause,
targeted population, and current capacity. Provide the following in your response:

1a. identify the Need: Increased Access to instructional Technoiogy

1b. Provide the Data Source(s) and the Actual Outcome{s} as the basis for the identified Need.
Response: 2009 FCAT and Benchmark Assessments and AYP results, see 1g.

1¢. Select the schoolfs associated with the sirategy {Scheols puiled from section IA.)

s WEST DEFUNIAK ELEMENTARY SCHOOL
e MAUDE SAUNDERS ELEMENTARY SCHOQOL
e FREEPORT ELEMENTARY SCHOOL

1d. Name of strategy
Response; Technology integration

1e. Provide the purpose, description of research of effectiveness, and how each strategy will support the
implementation of Differentiated Accountability,

Response: FES-Purchase and install Activeboards and projectors to enhance the core
curriculum during whole group instruction to assist ail subgroups in making AYP.

MSE-The use of SmartBoards and/or i-flip cameras will enhance the core curriculum during
whole group instruction to assist all subgroups in making AYP. These items will be used within
the classroom to suppori project-based iearning.

WDE-Document cameras, LCD cameras, wireless tablets and drops will be purchased to
enhance the core curricufum during whoie group instruction to assist all subgroups in making
AYP. All technoiogy integration will be used within the classroom to support project-based
learning strategies with the academic areas of language arts, math and science.

Research by John Schacter {1999} concluded that students show positive gains in achievement
on research constructed and national tests if they access computer assisted instruction. The
Texas Center for Educational Technology, in a study by Carolyn Lucas and Larry Lucas {Eds),
Practitioners write the book: What works in educationat technology, showed iearning gains using
technology.

This strategy meets the DA requirement to provide remediation, acceieration, and enrichment.
1f. identify the Root Cause(s) each strategy will address to remove barriers o low academic achievement.

Response: FES-Instructional methods have been identified as a root cause for low academic
achievement. The generalized instructional method is weak in academic areas where
independent instruction does not differentiate instruction. FES has reviewed student achievement
data for grades 3-5 in reading, math, science and writing. Focusing resources to implement
hands-on instructional metheds in our classrooms will increase the achievement of our EDD
subgroup and our lowest 25% population, by an anticipated 1% in each core subject area ; as
well as, all other siudents within the population of FES.

MSE-Instructional methods have heen identified as a root cause for low academic achievement.
The current instructional method of generalized instruction shows students in the subgroups of
black, EDD, ELL and SWD, weak in academic areas where independent instruction does not
inciude hands-on and real world relationships. Lack of student motivation as indicated by a
teacher survey has been identified as a root cause for low academic achievement in SWD, Black,
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ELL, and EDD students. With the implementation of Project based learning, students need
hands-on and real worid relationships in order for learning to have meaning,

WDE-Based on the analysis of student performance data and thoroughily investigating the data
findings using the “5-whys”, the Leadership Team at West DeFuniak Elementary School
determined the root cause of our inability to meet AYP criteria is due to the lack of fidelity in
impiementing school and district supported instructional methods and best practices. Teachers
need additional support, which will be provided by a Curricuium and Insfruction Ceach, in
planning, implementing, assessing and reflecting on differentiated instructional methods with
fidelity in an effort to best meet the needs of all students in ail subgroups.

Using and integrating technology will resut in student learning gains.
1g. Identify the targeted population(s} for this strategy {identify specific subgroups, teachers, parents, etc.)

Response: FES-READING-Core instruction effective for 70% of students in grades 1 & 2 hased
on 08-09 DIBELS Assessment 3. Grade 5 FCAT-69% proficient. MATH-Grades 3-5, 67% of EDD
subgroup was proficient. 44% of lowest 25% population achieved gains.

MSE-FCAT proficiency: EDD-Reading 63%, Math 87%, & Science 32%; Black-Reading 54%,
Math 62%, & Science 9%; ELL-no subgroup/individual student data indicates need; and SWD-no
subgroupfindividual student data indicates need.

WDE-FCAT proficiency: Grade 3 Reading-EDD 76%, Black 79% & Math-EDD 72%, Biack 64%;
Grade 4 Reading-EDD 68%, Black 63% & Math-EDD 63%, Black 47%; Grade 5 Reading-EDD
B57%, Biack 59% & Math-EDD 35%, Black 12%

1h. Describe the Current Capacity to implement the above strategy. If this is a new strategy, indicate in this
response "New Strategy.”

Response: The district provides training on the use and effective implementation of instructional
technology.

FES-New Strategy-Additional training sessions wiil be conducted to support teachers in
classrooms receiving new iechnology equipment.

MSE-Continue the strategy-Currently, MSE is supported with a reading coach, two instructional
coaches, and professional deveiopment in content areas of reading, math, science and writing,
small group reading instruction, differentiated instruction, and aligning instruction with Florida's
Sunshine State Standards. The LEA supports MSE, a Title | schooi, with technology hardware
and software to support benchmark and progress monitoring assessment and remediaj software
programs, The technology hardware purchased through this grani wili enhance instructional
opportunities for teachers to demonstrate activities during whole group instruction and will ailow
students to demonstrate proficiency with active engagement using technology skills.

WDE-Continue the strategy-WDE is supported with a reading coach, an instructional coach, and
professional development in content areas of reading, math, science and writing, small group
reading instruction, differentiaied instruction, and aligning instruction with Florida's Sunshine
State Standards. The LEA supports WDE with technalogy hardware and software to support
benchmark and progress monitoring assessment and remedial software programs. The
technology hardware purchased through this grant will enhance instructional opportunities for
teachers to demonstrate aciivities during whole group insfruction and will aliow students to
demonstrate proficiency with active engagement using technology skills.

1i. Frequency and duration of this strategy (For example: three days per week after school for nine weeks
starting the week of January 7ih.)

Response: FES-This strategy will be used daily once installation is completed.

MSE-Daily within the classroom setting, upon receipt.
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WDE-This strategy will be used daily, beginning with the receipt, throughout the 2009-2010
school year.

2. Who will be in charge of monitoring implementation of the strategy?
Response: FES-This strategy will be monitored by adminisiration.
MSE-Leadership Team will be in charge of monitoring this sirategy.

WDE-The schaot’s principal and Administrative Assistant will be in charge of monitoring this
sirategy twice yearly.

The district will monitor att schools during monthly quality assurance visits.

3. What progress monitoring tool will be used to track effectiveness of this strategy as measured by student
progress.

Response: FES-tnformal, benchmark, and formal assessments will be used to track the
effectiveness of this strategy.

MSE-FCAT Test Maker, Harcourt Benchmark Assessment, Harcourt Science Adequate Yearly
Progress Assessment will be administered three time annually.

WDE-Informal, benchmark, and formal assessments will be used to track the effectiveness of this
strategy.

4. Provide the frequency of progress monitoring of this strategy.

Response: FES-Progress will be monitored in January and May with formal assessments and
weekly informal assessments.

MSE-Three times annually.

WDE-Progress will be monitored in January and May with formal assessments and weekly
informal assessments.

5. What measures will be in place to ensure these services supplement existing services that may already be
provided to eligible students.

Response: District assistance in developing the grant appiication wili help ensure all strategies
supplement-not supplant-existing equipment, materials and supplies. A number of classrooms
already have and use instructional technology devices such as projectors, Active/Smartboards, -
flip cameras, LCD cameras, document cameras, wireless fablets, etc. It will provide for additional
ciassrooms to be added to the existing number of those atready using this technology to improve
instructional methods and student performance. Without these funds no technology
improvements couid be made.

6. Strategic imperative this strategy addresses: 1.1
7. If applicable, indicate if strategy is a reading, mathematics, and/or science initiative.
Reading

Mathematics
Science
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Strategies tc Be impiemented

1. Provide the identified needs, strategies, purpose, and the research on their effectiveness, rocoi cause,
targeted population, and current capacity. Provide the foliowing in your response:

ia. ldentify the Need: Additional literacy materials are needed to enhance literacy instruction and
learning.

1b. Provide the Data Source(s) and the Actual Outcome(s) as the basis for the identified Need.
Response: 2009 FCAT resuits, see 1g.

1c. Select the school/s associated with the strategy (Schools pulled from section {A.)

« WEST DEFUNIAK ELEMENTARY SCHOOL
« FREEPORT ELEMENTARY SCHOOL
» WALTON ACADEMY, INC.

1d. Name of strategy
Response: Development of independent Literacy Skills

1e. Provide the purpose, description of research of effectiveness, and how each strategy wili support the
implementation of Differentiated Accountability.

Response: FES-Literacy skills will be developed through the use of independent, small group
iteracy centers based on Sunshine State Standards. Students will practice specific reading skills,
which have been taught during whole group instruction. Additionally, teachers will attend a make-
and-take workshop on creating and impiementing literacy centers. This sirategy is research-
based by the National Reading Panel.

WAC-Purchase a software package to integrate the use of Renaissance Leaming’s AR program
to effectively supplement the reading program at Walton Academy in an effort {o raise student
performance in literacy/reading. Purchase of this program will allow the reading teacher to
effectively integrate technology into the reading program. This program will allow the {eacher to
differentiate reading instruction and practice, effectively monitor individual students performance
and target specific weaknesses while actively engaging our students in our reading program.

Research: Ryser, Beeler, McKenzie, 1995; Cognition and Technology Group at Vanderbilt, 1992)
Evaluations of K-12 instructional have shown strong evidence of learning gains associated with
PBL plus technology. Blumenfeld et al., 1981; Means & Olsen, 1997, Coley, Cradler, & Engel,
1996) PBL is especially effective when supported by educational technolagy.

WDE-Literacy skilis will be developed through the use of independent small group learning
centers. Students will practice specific reading skills which have been taught during whole group
instruction through the use of hands-on manipuiatives. This strategy is research based by the
National Reading Councit.

This strategy meets the DA requirement to provide remediation, acceleration, and enrichment.
1f. [dentify the Root Cause(s) each strategy wiil address fo remove barriers to low academic achievement,

Response: FES-Instructional methods have been identified as a root cause for low academic
achievement. The generalized instructional method is weak in academic areas where
independent instruction does not differentiated instruction. Freeport Elementary has reviewed
student achievement data for grades 3-5 in reading, math, science and writing. Focusing
resources to differentiate instruction and instructional methods will increase the achievement of
our economically disadvantaged subgroup and our iowest 25% popuiation, by an anticipated 1%
in each core subject area; as well as, all other students within the population of FES.
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WAGC-The district has identified instructiona! methods as a root cause for low academic
achievement at Walton Academy. The current instructional method of generaiized instruction
shows students all subgroups weak in academic areas where intentionally differentiated
instruction does not include real-world, project based applications based on FCAT data along
with formal and informai school assessments. Additional resources to implement differentiated
instructional methods will increase the literacy/reading achievement of students within ail
subgroups by an anticipated 5% at Waiton Academy.

WDE-The Leadership Team at West DeFuniak Elementary Scheol determined the roat cause of
our inability to meet Adeguate Yearly Progress criteria is due to the lack of fidelity in
implementing schoot and district supported instructional methods and best practices. The district
has identified a lack of flexible smait group individuaiized instruction outside the core curriculum
as a root cause for low academic achievement in reading for EDD and black subgroups at West
DeFuniak Elementary Schoal. Learning Centers will provide additional support to best meet the
needs of all students in ail subgroups,

1q. identify the targeted population(s) for this strategy (identify specific subgroups, teachers, parents, efc.)

Response: FES-All student subgroups will be targeted. Core instruction effective for 7% of
students in grades 1 & 2 based on 08-09 DIBELS Assessment 3. Grade 5 FCAT-69% proficient.
08-09 FCAT proficiency for grades 3-5, EDD 67%. The target was 68%. Aiso, only 44% of our
lowest 25% population achieved gains. The target is 50%.

WAC-FCAT proficiency: Total-Reading 24%; White-Reading 26%; EDD-Reading 27%; Black- no
subgroup/individual student data indicates need; ELL-no subgroup/individuat student data
indicates need; and SWD-no subgroup/individual student data indicates need.

WDE-Economically disadvantaged and black subgroups as identified as nan-proficient on FCAT.
FCAT proficiency; Grade 3 Reading-EDD 76%, Black 78%; Grade 4 Reading-EDD 68%, Black
63%; Grade 5 Reading-EDD 87%, Black 59%

1h. Describe the Current Capacity to implement the above strategy. If this is a new strategy, indicate in this
response “New Strategy.”

Response: FES-New Strategy-Small group reading instruction provided by consultant Beverly
Tyner for grades K-2 and reading interventions for grades 3-5; Professionai deveiopment with
consultant Kathy Oropalio grades 3-5 targeting literacy centers; All K-5 classrooms have
classroom librariesand literacy centers will provide additional resources to differentiate
instruction.

WAC-New Strategy-\Walton Academy already has a computer lab in place. Purchase of this
program will enhance the effectiveness of our computer lab to supplement the reading program.

WDE-Professional development was provided during the 2008-2002 school year and is being
pravided during the 2002-2010 school year, by Dr. Tyner for small group strategies in Reading.
WDE wili increase the use of manipulative materials and hands-on activities to reinforce
independent reading skiiis.

WDE-Continue the strategy-WDE is supported with a reading coach, an instructional coach, and
professional development in content areas of reading, math, science and writing, small group
reading instruction, differentiated instruction, and aligning instruction with Florida’s Sunshine
State Standards. This initiative will provide materials and supplies to support literacy instruction
and extend learning into practice and application of skilis.

1i. Frequency and duration of this strategy (For example: three days per week after schooi for nine weeks
starting the week of January 7th.)

Response; FES-Literacy centers will be used daily within the classroom environment throughout
the academic year.
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WAC-Students will have daily access to this program once acquired and instailed.

WDE-Literacy centers will be used daily within the classroom environment throughout the
academic school year,

2, Who will be in charge of monitoring implementation of the sirategy?

Response: FES-This strategy will be monitored by classroom teachers, School Leadership
Team, and adminisiration.

WAC-The computer lab teacher will monitor the student’s progress through use of the computers.
The reading teacher will impiement and monitor the program through choice of books and reports
generated by the program. Classroom walkthroughs will be conducted by the principal to ensure
implementation is correct and reaches all siudenis.

WDE-The Leadership Team will be in charge of monitoring implementation.

The district will monitor all schools during monthly quality assurance visits.

3. What progress monitoring tool will be used to track effectiveness of this strategy as measured by student
progress.

Response: FES-FCAT Test Maker, Harcourt Benchmark Assessment, FAIR, and classroom
assessments will be used to track effectiveness of this strategy.

WAC-AR quizzes will be used to monitor progress of this Strategy. ORF and MAZE (FAIR)
assessmenis will also be used {o track student progress.

WDE-Progress monitoring tocls used will be FAIR assessments, Harcourt Benchmark
Assessments, FCAT Test Maker administered three times yearly,

4. Provide the frequency of progress monitering of this sirategy.

Response: FES-Progress wili be monitored in September, January, and May with formal
assessments and weekly informal classroom assessments.

WAC-AR quizzes wili be given when the student finishes a book working at his/her independent
level. FAIR assessments will be given three times per year.

WDE-Progress will be monitcred weekly to bi-weekly with classroom assessments, Harcourt
Benchmark Assessments and FCAT Test Maker will be administered three times annuaily.

5. What measures will be in place to ensure these services supplement existing services that may aiready be
provided to eligible students.

Response: District assistance in developing the grant application will help ensure all strategies
suppiement-not supplant-existing equipment, materiais and supplies.

FES & WDE-Materiais and manipuiatives are limited to literacy/reading centers. These additional
materials will allow teachers to differentiate instruction so that students are working
independently to master fiteracy skiils.

WAC-The computer lab is already available to all students. This program will heip enharce the
computer lab'’s ability io supplement the reading program,

Without these funds, supplementai literacy materials and software wouid not be available for
student use.

6. Strategic Imperative this strategy addresses: 1.1
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7. if applicable, indicate if strategy is a reading, mathematics, and/or science initiative.

Reading
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Strategies to Be Implemented

1. Provide the identified needs, strategies, purpose, and the research on their effectiveness, root cause,
targeted population, and current capacity. Provide the foliowing in your response:

1a. ldentify the Need: Hands-on science labs

1b. Provide the Data Source(s) and the Actual Outcome(s) as the basis for the identified Need.
Response: 2009 FCAT Science assessment, NCLB AYP, see 1g.

1¢. Select the school/s associated with the strategy (Schoois pulled from section 1A.)

s MAUDE SAUNDERS ELEMENTARY SCHOOL

1d. Name of strategy
Response: Scholarship Science

1e. Provide the purpose, description of research of effectiveness, and how each strategy will support the
implementation of Differentiated Accountability.

Response: A set of after-schooi tabs will provide hands-on activities to enhance student’s
abilities to use and grasp science and mathematical concepts; as welt as, increase reading
comprehension skills. Scholarship Science iabs will use the research-based technigues of
project-based learning, which has been well researched by the Department of Education. (PEL
Research Summary: Studies Vaiidate Project-Based Learning, Edutopia.org, Nov. 01).

This strategy meets the DA requirement to provide remediation, acceleration, and enrichment.
1f. Identify the Root Cause(s) each strategy will address to remove barriers to low academic achievement.

Response: instructional methods have been identified as a root cause for low academic
achievement. The current instructional method of generalized instruction shows students in the
subgroups of black, economically disadvantaged, ELL and SWD, weak in academic areas where
independent instruction does not include hands-on and real world relationships. This strategy will
provide the hands-on, real-world experiences our students need.

1g. Identify the targeted population{s) for this strategy (identify specific subgroups, teachers, parents, eic.)

Response: Students not scoring proficiency ievel in the area of math and science, as well as,
students within the subgroups of black, economically disadvantage, ELL, and SWD. MSE-FCAT
proficiency: EDD-Science 32%; Black-Science 9%, ELL-no subgroup/individual student data
indicates need; and SWD-no subgroup/individual student data indicates need.

th. Describe the Current Capacity to implement the above strategy. If this is a new strategy, indicate in this
response “New Strategy.”

Response: Currently, MSE is supported with a reading coach, two instructional coaches, and
professional development in content areas of reading, math, science and writing, smali group
reading instruction, differentiated instruction, and aligning instruction with Ficrida’s Sunshine
State Standards. The LEA supports MSE, a Tiile | school, with technology hardware and
software to support benchmark and progress monitoring assessment and remedial software
programs. Title I, Part A funds are used to assist ali teachers in becoming highly qualified
through professional development and reimbursement is given for tuition and test fees,

This initiative will provide materials and suppiies for math and science manipulatives and
extended learning intc practice and application skills. Confracted tutors will support intentionally
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differentiated instruction by aliowing small group and individua! tutoring for more students,
Science warkshops and activities will support math applications and provide opportunities for
students {o be-actively engaged in the leaming process. The technology hardware purchased
through this grant will enhance instructional opportunities for teachers to demonstrate activities
during whole group instruction and will allow students to demonstrate proficiency with active
engagement using technology skills,

1i. Frequency and duration of this strategy (For example: three days per week after school for nine weeks
starting the week of January 7th.)

Response: Once per week for a period of 18 weeks.
2. Who will be in charge of monitoring implementation of the strategy?

Response: Leadership Team will be in charge of monitoring this strategy. The district will
monitor during monthiy quality assurance visits.

3. What progress monitoring tool will be used to track effectiveness of this strategy as measured by student
progress.

Response: FCAT Test Maker, Harcourt Benchmark Assesstnent, Harcourt Science Adeqguate
Yearly Progress Assessment will be administered three times annually.

4. Provide the frequency of progress monitoring of this sirategy.
Response: Three times annually.

5. What measures wili be in place to ensure these services supplement existing services that may aiready be
provided to eligible students.

Response: District assistance in developing the grant application will help ensure ali strategies
supplement-not supplani-existing services. Due to overwhelming student and parent response to
Family Science Table Night and Scholarship Science {funded through 08-02 SIP grant), we plan
to continue to provide additional hands-on science [abs. Without funds provided through this
grani, we wouid be unable fo support this strategy.

6. Strategic Imperative this strategy addresses: 1.1
7. If applicable, indicate if strategy is a reading, mathematics, and/or science initiative.

Mathematics
Science
Mathematics
Science
Mathematics
Science
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Strategies to Be implemented

1. Provide the identified needs, strategies, purpose, and the research on their effectiveness, roof cause,
targeted population, and current capacity. Provide the following in your response:

1a. Identify the Need: Increased support for Parent inveivement

1b. Provide the Data Source(s) and the Actuai Oufcome(s) as the basis for the identified Need.
Response: 2009 FCAT Assessments and NCLE AYP, see 1g.

1c. Select the schoolfs associated with the strategy (Schoois pulied from section [A.)

« MAUDE SAUNDERS ELEMENTARY SCHOOL

1d. Name of strategy
Response: Parent involvement Center

1e. Provide the purpose, description of research of effectiveness, and how each strategy wili support the
implementation of Differentiated Accountability.

Response: An updated Parental Center will help develop successful and effective parental
invoivement programs and activities that iead to improvements in student academic achievement
and that strengthen partnerships among parents, teachers, principals, administrators, and other
schoo! personnel in meeting the education needs of children. The importance of parentai
involvement to student academic success is well documented through FLDOE parent
involvement resources and agencies fike PIRC and The Partnership. This strategy meets the DA
requirement to for School Improvement Planning by increasing the capacity of parents. In
coniunction with district-based leadership teams, the School Advisory Council assists in the
development of the School Improvement Plan, and the leadership team implements the School
Improvement Plan.

11. tdentify the Root Cause(s) each strategy wilf address io remove barriers to low academic achievement.

Response: MSE is a Title | school with 548 out of 852 students eligibte for free and reduced
lunch. Due to the high percentage of families receiving assistance, parent surveys suggest the
school provide additional information, materials, and maniputatives to assist them in working with
their children. These funds will aliow MSE to offer additicnal parental involvement activities and
consumabie materials beyond the current Title | budget. Focusing resources to implement
parental involvement materials and activities will increase the achievement of students within the
subgroups of black, economically disadvantaged, ELL and SWC, by an anticipated 1% in each
core subject area; as well as, all other students within the popuiation of MSE.

1g. Identify the targeted population(s) for this strategy (identify specific subgroups, teachers, parents, etc.)

Response: Parents of students not scoring proficiency level in the areas of reading, math, and
science, as well as, students within the subgroups of black, economically disadvantage, ELL, and
SWD. MSE-FCAT proficiency: EDD-Reading 63%, Math 87%, & Science 32%, Black-Reading
54%, Math 62%, & Science 9%; ELL-no subgroupfindividual student data indicates need; and
SWD-no subgroup/individual student data indicates need.

1h. Describe the Current Capacity to impiement the above strategy. Ifthis is a new strategy, indicate in this
response “New Strategy.”

Response: New Strategy-The current parent involvement center has out-dated materials. The
Title | Support Teacher meets with the Parent Advisory Council. Councit members will assist the
school in selecting materials for the new center and in determining appropriate activities and
support materials for parent workshops,
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11, Frequency and duration of this strategy (For example: three days per week afier school for nine weeks
starting the week of January 7th.}

Response: Daily during schooi hours for the entire school year.
2. Who will be in charge of monitoring implementation of the strategy?

Response: Leadership Team will be in charge of menitoring this strategy. The district will
monitor during monthly quality assurance visits.

3. What progress monitoring too! wiil be used to track effectiveness of this strategy as measured by student
progress.

Response: FCAT Test Maker, Harcourt Benchmark Assessment, Harcourt Science Adequate
Yearly Progress Assessment will be administered three time annuaily.

4. Provide the frequency of progress monitoring of this strategy.
Response: Three times annually.

5. What measures will be in place to ensure these services supplement existing services that may already be
provided to eligibie students.

Response: District assistance in developing the grant application will help ensure all strategies
supplement-not supplant-existing services. MSE currently has a Parent Resource Center. This
strategy will improve and expand the existing information and materials available to parents of
MSE students. Without grant funds, we could not update and expand out Pl center and provide
instructional materials for parents to work with their child. These activities will supplement the
requirements of Title I, Part A

8, Strategic Imperative this strategy addresses: 1.1
7. If applicable, indicate if strategy is a reading, mathematics, and/or science initiative.
Reading

Mathematics
Science
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Sirategies to Be implemented

1. Provide the identified needs, strategies, purpose, and the research on their effectiveness, root cause,
targeted population, and current capacity. Provide the following in your respanse:

1a. identify the Need; Additional science materials for active learning

1b. Provide the Data Source(s) and the Actuai Cutcome(s) as the basis for the identified Need.
Response: 2009 FCAT Assessments and NCLB AYP, see 1g.

1c. Select the school/s associated with the strategy {Schools puiled from section {A)

s MAUDE SAUNDERS ELEMENTARY SCHOOL
« WALTON ACADEMY, INC.

1d. Name of strategy
Response: Development of independent Science Skilis

te. Provide the purpose, description of research of effectiveness, and how each strategy will support the
implementation of Differentiated Accountability.

Response: MSE-Science labs will be developed through the use of independent, small group
learning centers. Students will practice specific science skills, which have been taught during
whole group instruction, using hands-on manipulatives.

WAC-The purpose of this portion of the grant would be to add a variety of science manipuiatives
and ifems needed for experimentation to be used to enhance science instruction at Walton
Academy.

Science manipulitives will use the research-based techniques of project-based learning, which
has been well researched by the Department of Education. PBL Research Summary: Studies
Validate Project-Based Learning, Edutopia.org, Nov. 01

This strategy meets the DA requirement to identify and implement state-adopted materials and
provide remediation, acceleration, and enrichment.

1f. tdentify the Root Cause(s) each strategy will address to remove barriers to low academic achievement.

Response: MSE-Instructional methods have been identified as a root cause for low academic
achievement, The current instructional method of generalized instruction shows students in the
subgroups of black, economically disadvantaged, ELL and SWD, weak in academic areas where
independent instruction does not include hands-on and real world relationships. Lack of flexible
small group individualized instruction outside the core curriculum has been identified as a root
cause for low academic achievement in reading and math for students in the subgroups of black,
economically disadvantaged, ELL and SWD. Science labs will provide opportunities for teachers
to use a range of instructional methods to differentiate instruction.

WAC-FCAT data shows that 8th and 10th grade students at Waiton Academy are not proficient in
science mastery standards. The district has identified instructional methods as a root cause for
low academic achievement at Walton Academy. The current instructional method of generalized
instruction shows students all subgroups weak in academic areas where intentionaily
differentiated instruction does not include real-world, project-based appiications based on FCAT
data along with formai and informat scheool assessments. Targeting professional development
and additional resources to implement the project-based instructional methods in classrooms will
increase the achievement of students within all subgroups in 2009-2010 by an aniicipated 5% in
each core subject area at Waiton Academy.
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1g. Identify the targeted population(s) for this strategy (identify specific subgroups, teachers, parents, etc.)
Response: MSE-Students not scoring proficiency ieve!l in the area of science and math, as well
as, students within the subgroups of black, economicaily disadvantage, ELL, and SWD. MSE-
FCAT proficiency: EDD-Science 32%; Black-Science 8%; ELL-no subgroup/individual student
data indicates need; and SWD-no subgroup/individual student data indicates need.
WAC-All students in all subgroups would be targeted with this strategy. WAC-FCAT proficiency:
Total-Science 9%: White-Science 12%; EDD-Science 11%; Black- no subgroup/individual
student data indicates need; ELL-no subgroup/individual student data indicates need; and SWD-
no subgroup/individual student data indicates need.

1h. Describe the Current Capacity to implement the above strategy. If this is a new strategy, indicate in this
response “New Straiegy.”

Response: MSE-Currently, MSE is supported with a reading coach, two instructional coaches,
and professional development in content areas of reading, math, science and writing, smali group
reading instruction, differentiated instruction, and aligning instruction with Florida's Sunshine
State Standards. Professional development this summer will support teachers as they add this
instructional methed in their classrooms.

WAC-Although Walton Academy currently has science curriculum focused on state standards, it
lacks items for a science program to be engaging to young adolescents, This would be a new
strategy to benefit the basics that are already in place at the school.

1i. Freguency and duration of this strategy (For example: three days per week after schoot for nine weeks
starting the week of January 7th.)

Response: MSE-Daily during school hours.,
WAC-Maniputatives would be used daily in science instruction.
2. Who will be in charge of monitoring impiementation of the strategy?
Response: MSE-Leadership Team will be in charge of monitoring this strategy.

WAC-The science teacher, the Leadership Team, and the administration would be responsible
for monitoring implementation of the program.

3, What progress monitaring tool will be used to track effectiveness of this strategy as measured by student
progress.

Response: MSE-FCAT Test Maker, Harcourt Benchmark Assessment, Harcourt Science
Adeguate Yearly Progress Assessment will be administered three times annually.

WAC-FCAT and benchmark assessments will be used to track effectiveness of this strategy.
4. Provide the frequency of progress monitering of this strategy.
Response: MSE-Three times annually.

WAC-Progress will be monitored in September, January and May with formal assessments and
weekly with informal assessments.

5. What measures will be in place to ensure these services supplement exisfing services that may already be
provided to eligible students.

Response: District assistance in devetoping the grant application will help ensure ali strategies
supplement-not supplant-existing services. These additional manipulatives wouid be as a
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supplement to programs and manipulatives currently in place since no funds are currently
availabie io implement this strategy.

6. Strategic Imperative this strategy addresses: 1.1
7. if applicable, indicate if strategy is a reading, mathematics, and/or science initiative.
Science

Science
Science
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Strategies to Be implemented

1. Provide the identified needs, strategies, purpose, and the research on their effectiveness, root cause,
targeted population, and current capacity. Provide the following in your response:

1a. identify the Need: Appropriate and diverse literature

1b. Provide the Data Source(s} and the Actual Outcome(s) as the basis for the identified Need.
Response: 2009 FCAT Assessments and NCLE AYP, see 1g.

1c. Seiect the schoolls associated with the strategy (Schools pulied from section |A.)

« MAUDE SAUNDERS ELEMENTARY SCHCOL
« WALTON ACADEMY, INC.

1d. Name of sirategy
Response: Increase Availability of Diverse Texts

1e. Provide the purpose, description of research of effectiveness, and how each strategy will support the
implementation of Differentiated Accountability.

Response: MSE-MSE currently incorporates literature and text sets into the curriculum by
offering sets of diverse text for use in the classrooms. In order to make varied texts available for
instructional opportunities and independent reading, additional text will be purchased for use in
ali classrooms. By offering a wider variety of text within the classroom, MSE will encourage the
independent seiection of text, as weil as, provide opportunities for special interest reading.

WAC-Walton Academy currently incorporates young adolescent literature and text sets into the
curriculum by offering sets of diverse text for use in classrooms, In order to make varied texts
availabie for instructional opporiunities and independent reading, additional young adult literature
will be purchased for use in all classrooms. According to Reading Next (2004), given the wide
range of reading and writing abilities present in aimost any middle or high school classroom, this
means having books available from a wide range of levels on the same topic.

This strategy meets the DA requirement to provide remediation, acceleration, and enrichment.
1f. Identify the Root Cause(s) each strategy wili address to remove barriers to low academic achievement.

Response: MSE-Instructional methods have been identified as a root cause for low academic
achievement. The current instructional method of generalized instruction shows students in the
subgroups of biack, econcmically disadvantaged, ELL and SWD, weak in academic areas where
independent instruction does not include hands-on and real worid relationships.

WAGC-The district has identified instructional methods as a root cause for low academic
achievement at Walton Academy. The current instructional method of generatized instruction
shows students all subgroups weak in academic areas where intentionally differentiated
instruction does not include real-world, project based applications based on FCAT data along
with formal and infarmal school assessments. Targeting professional development and additional
resources to implement the project based instructionai methods in classrooms will increase the
achievement of students within ail subgroups in 2009-2010 by an anticipated 5% in each core
subiect area at Walton Academy.

The availability of diverse texts wifl support wide reading opportunities.

1g. |dentify the targeted population(s) for this strategy {identify specific subgroups, teachers, parents, etc.)
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Response: MSE-Students not scoring proficiency level in the area of reading, as well as
students within the subgroups of black, economically disadvantage, ELL, and SWD.MSE-FCAT
proficiency: ECD-Reading 63%; Biack-Reading 54%; ELL-no subgroup/individual student data
indicates need; and SWD-no subgroup/individual student data indicates need.

WAC-WAC-FCAT proficiency: Total-Reading 24%; White-Reading 26%; EDD-Reading 27%,;
Black- no subgroup/individual student data indicaies need; ELL-no subgroup/individual student
data indicates need; and SWD-no subgroup/individual student data indicates need.

1h. Describe the Current Capacity to implement the above strategy. if this is a new strategy, indicate in this
response "New Strategy.”

Response: MSE-New Strategy-Currently, MSE is supported with a reading coach, two
instructional coaches, and professional deveiopment in content areas of reading, math, science
and writing, small group reading instruction, differentiated instruction, and aligning instruction with
Florida's Sunshine State Standards. The LEA supports MSE, a Title | school!, with technology
hardware and software to support benchmark and progress menitoring assessment and remedial
sofiware programs. This initiative will provide additional reading materials at a variety of leveis.
WAC-Watton Academy currently incorporates young adolescent literature and text sets into the
curriculum by offering sets of diverse text for use in classrooms. In order to make varied texts
available for instructionai opportunities and independent reading, additional young adult fiterature
will be purchased for use in all classrooms. These new materiais will be used to suppiement
current leveled texts already in place.

1i. Frequency and duration of this strategy (For example: three days per week after school for nine weeks
starting the week of January 7th.)

Response: MSE-Daily during school hours.

WAC-These sets of young adult literature wili be available for use in classrooms daily.
2, Who will be in charge of monitoring impiementation of the strategy?

Response: MSE-Leadership Team will be in charge of monitoring this strategy.

WAC-The reading teacher, Leadership Team and administration wiil monitor implementation of
this strategy.

3. What progress monitoring tool will be used to track effectiveness of this strategy as measured by student
progress,

Response: MSE-FCAT Test Maker, Harcourt Benchmark Assessment, Harcourt Science
Adequate Yearly Progress Assessment will be administered three times annualiy,

WAC-Progress will be monitored using GRADE, FORF, Maze, and FCAT along with teachers'
ciassroom formal and informal assessments,

4. Provide the frequency of progress menitoring of this strategy.
Response: MSE-Three times annually.

WAC-Progress will be monitored in September, January and May with formal assessments and
weekly with informal assessments.

5. What measures will be in place to ensure these services suppiement existing services that may already be
provided fo eligible students.

Response: District assistance in developing the grant application wili help ensure all strategies
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supplement-not supplant-existing services.

MSE-By offering a wider variety of text within the classroom, MSE wifi encourage the
independent selection of text, as well as, provide opportunities for special interest reading.
Without these funds, additionai independent reading materials will be unavailanie to students,
WAC-Walton Academy presently has a smalf library room, classroom libraries, and some
literature sets. The addition of these new sets of adolescent/young adult literature would

supplement these existing resources for teacher and student use since no other funds are
available.

8. Strategic Imperative this strategy addresses: 1.1
7. If applicable, indicate if strategy is a reading, mathematics, and/or science initiative,

Reading
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Strategies to Be Implemented

1. Provide the identified needs, strategies, purpose, and the research on their effectiveness, root cause,
targeted poputlaticn, and current capacity. Provide the following in your response:

1a. identify the Need: Additional instructional support and technical assistance for schools

th. Provide the Data Source(s) and the Actual Ouicome(s) as the basis for the identified Need.
Response: 2009 FCAT Assessmenis and NCLB AYP, see 1g.

1c. Select the school/s associated with the strategy (Schools pulied from section |A.)

o WEST DEFUNIAK ELEMENTARY SCHOOL

« MAUDE SAUNDERS ELEMENTARY SCHOOL
¢ FREEPORT ELEMENTARY SCHOOL

e WALTON ACADEMY, INC.

1d. Name of strategy
Response: insfructional Support and Technical Assistance Personnel

1e. Provide the purpose, description of research of effectiveness, and how each strategy wili support the
implementation of Differentiated Accountability.

Response: MSE-A support teacher will serve as the Pl program coordinator, and wilf supervise
volunieers, facilifate parent support groups, and arrange parent workshops and ciasses. This
teacher serves as a link between school and home in regards to conferences and attendance.

MSE-in an effort to impiement a smaller learning community mode| (aligned with DA &
Restructuring) a full-time Instructional Coach will support K-2 teachers. This teacher, along with
ancther Instruction Coach (3-58), school & district Reading Coaches, Title | Math Coach, Assistant
Principal and Principal, will keep Classroom Walk-Through Logs; they will submit fogs to the
principal weekly or after each schoot visit; and this team will meet to discuss areas requiring
additional classroom support.

ALL-Aligned w/ DA & Restructuring, a Titie | Math Coach will regularly visit the school to support
classroom teachers implementing math strategies and instruction learned through job-embedded
PD using PROMISE modules materials. This Math Coach wili regulariy visit the school to support
ctassroom teachers in implementing math strategies and instruction learned through job-

embedded professional development with a math consuitant using PROMISE moduies materials.

Two District Resource Teachers provide specific technical and program assistance to the
schools, Pl, PD, and Schoo! improvement are focus areas when providing assistance to the
schools. These DRTs attend moenthly school visits and attend scheduled monthly schood
improvement meetings. These DRTs conduct quarterly Title | Contact meetings and District P}
meetings 2x yearly. PD, based on CNAs and student achievement data, is provided throughout
the year and during the summer. Research-based, job-embedded professional development and
support in the areas of reading, math, writing, student motivation and engagement, teaching
methods, differentiated insiruction, and data analysis are scheduied for the 09-10 SY. This
support is on-going throughout the 09-10 SY,

1f. Identify the Root Cause{s) each strategy wili address to remove barriers to iow academic achievement.

Response: MSE-Instructional metheds have been identified as a root cause for jow academic
achievement. The addition of Instructional Coaches will provide classroom instructional support
to differentiate instruction for subgroups and individual students, Another cause for low academic
achievement is minimal parent involvement. The P! support teacher will increase communication
and effective refationships between the schocl and families of students.
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DISTRICT- Lack of parental involvernent and need for targeted professional development have
been identified as root causes of low academic performance in subgroup populatians. The focus
of increasing parentai involvement, supporting classroom teachers with instructional coaches and
math coaches, and providing specific technical assistance to schools will direct corrective
measures at the root causes. Providing professional development and technicai assistance from
two District Resource Teachers will support teachers and schaol personnel in order to raise
academic achievement.

1g. !dentify the targeted popuiation(s) for this strategy (identify specific subgroups, teachers, parents, eic.)
Response: MSE-Students not scoring proficiency level in the area of reading, math, and
science, as well as, students within the subgroups of black, economically disadvantage, ELL, and
SWD. MSE-FCAT proficiency: EDD-Reading 63%, Math 67%, & Science 32%; Black-Reading
54%, Math 2%, & Science 9%; ELL-no subgroup/individual student data indicates need; and
SWD-no subgroupfindividual student data indicates need.
DISTRICT-All subgroups will be targeted with the Instructional Coach at MSE and the Title | Math
Coach will focus on all subgroups in Grade 5 math, while offering support to all students in Title |
schools, District-FCAT proficiency: Grade 5 Math-Totai 59%, White 61%, Black 24%, Hispanic
59%, EDD 45%, SWD 34%, and ELL-no subgroup/individual student data indicates need.

1h. Describe the Current Capacity to implement the above strategy. If this is a new sirategy, indicate in this
response “New Strategy.”

Response; New Sfrategy

MSE-Currently, MSE Title {, Part A & ARRA funds pay part of the salary of the school's Support
Teacher and instructional Coach.

DISTRICT-Currently the district is using Title i, Part A & ARRA funds to pay part of the salary of a
district Title 1 Math Coach and two Disirict Resource Teachers.

1i. Frequency and duration of this strategy (For example: three days per week after school for nine weeks
starting the week of January 7th.)

Response: MSE-Daily during schoot hours.
DISTRICT-Daily during school hours.
2. Who will be in charge of monitoring implementation of the strategy?
Response: MSE-Leadership Team will be in charge of monitoring this strategy.

DISTRICT-School-based administration and District Leadership Team will monitor
impiementation of this strategy.

3. What progress monitoring tool will be used to frack effectiveness of this strategy as measured by student
progress.

Response: MSE-FCAT Test Maker, Harcourt Benchmark Assessment, Harcourt Science
Adequate Yearly Progress Assessment will be administered three times annualiy.

DISTRICT-Benchmark Assessments, FAIR results, and AYP results will he used to track the
effectiveness of this strategy.

4. Provide the frequency of progress monitoring of this strategy.

Response: Three times annuaily.
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5. What measures will be in place to ensure these services supplement existing services that may aiready be
provided fo eligible students.

Response: Without these funds, MSE would not be able to employ the Support Teacher in a full-
time capacity or the Instructional Coach. Aiso, without these funds, the disfrict would not be able
to support the full salary of the Title | Math Coach and two District Resource Teachers.

6. Strategic imperative this strategy addresses: 1.1

7. If applicabie, indicate if strategy is a reading, mathematics, and/or science initiative.
Reading

Mathematics
Science
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Strategies to Be implemented

1. Provide the identified needs, strategies, purpose, and the research on their effectiveness, root cause,
targeted population, and current capacity. Provide the following in your response:

1a. Identify the Need: Additional math manipulatives and instructional materials

+h. Provide the Data Source(s} and the Actual Ouicome(s) as the basis for the identified Need.
Response: 2009 FCAT Assessments and NCLE AYP

1c. Select the schoolfs associated with the strategy (Schools pulled from section 1A}

« WEST DEFUNIAK ELEMENTARY SCHOOL
s WALTON ACADEMY, INC.

1d. Name of strategy
Response: Development of independent Math Skills

1e. Provide the purpose, description of research of effectiveness, and how each strategy will support the
impiementation of Differentiated Accountability.

Response: WAC-Additional math manipulatives and professional development with Linda
Walker on instructional support for the use of math manipulatives will be provided to Waiton
Academy. These math manipulatives and the professional development on how best to use
these resources will enhance instructional practices and therefore improve student achievement.

Both Pestalozzi, in the 18th century, and Montessori, in the early 20th century, advocated the
active invelvement of children in the iearning process. in every decade since 1940, the Nationat
Council of Teachers of Mathematics (NCTM} has encouraged the use of manipulatives at ail
grade levels. Every recent issue of the "Arithmetic Teacher" has described uses of manipulatives.
In fact, the entire February 1986 issue considered answers to the practical questicns of why,
when, what, how, and with whom manipulative materiais should be used. (Hartshorn, Robert &
Boren, Sue, Experiential Learning of Mathematics: Using Manipulatives. ERIC Digest. ERIC
Identifier: ED321967}

WDE-Math skills will be developed through the use of independent small group learning centers,
Students will practice specific math skills which have been taught during whole group instruction
through the use of hands-on manipuiatives. This strategy is research based by the National
Councit of Teachers of Mathematics.

This strategy meets the DA requirement to provide remediation, acceleration, and enrichment.
1f. identify the Root Cause(s) each strategy wil address to remove barriers tc low academic achievement.

Response: WAC-The district has identified instructional methods as a root cause for low
academic achievement at Walton Academy. The current instructional method of generalized
instruction shows students all subgroups weak in academic areas where inentionally
differentiated instruction does not inciude real-worid, project based applications based on FCAT
data along with formal and informal school assessments. Targeting professionat development
and additionat resources to implement the project based instructionai methods in classrooms will
increase the achievement of students within ail subgroups in 2009-2010 by an anticipated 5% in
each core subject area at Walton Academy. Mathematics instruction will be based on
deficiencies of individual students concerning multiplication tables, long divisien, fractions, and
percent.

WDE-Based on the analysis of student performance data and thoroughly investigating the daia
findings using the “5-whys”, the Leadership Team at West DeFuniak Elementary School
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determined the root cause of our inability to meet Adequate Yearly Progress criferia is due {o the
lack of fidelity in implementing school and district supported instructional methods and best
practices, Teachers need additional support, which will be provided by a Curriculum and
Instruction Coach, in planning, implementing, assessing and reflecting on differentiated
instructional methods with fidelity in an effort to best meet the needs of ail students in all
subgroups. The district has identified a lack cf flexible small group individuaiized instruction
outside the core curriculum as a root cause for low academic achievement in reading and math
for Economically Disadvantaged and biack subgroups at West DeFuniak Elementary Schooi,

1g. |dentify the targeted population{s) for this sirategy {identify specific subgroups, {eachers, parents, efc.)

Response: WAC-Al subgroups wili be targeted by this strategy. All populations have shown o
be deficient in math skills according to state and local assessments. FCAT proficiency: Total-
Math 20%; White-Math 21; EDD-Math 22%; Black-no subgroup/individual student data indicates
need; ELL-no subgroup/individual student data indicates need; and SWD-nc subgroup/individual
student data indicates need.

WDE-Econcmically disadvantaged and black subgroups as identified as non-proficient on FCAT.
FCAT proficiency: Grade 3 Math-EDD 72%, Black 64%; Grade 4 Math-EDD 63%, Black 47%:;
Grade 5 Math-EDD 35%, Biack 12%

1h. Describe the Current Capacity {o implement the above strategy. If this is a new strategy, indicate in this
response "New Strategy.”

Response: WAC-Walton Academy currently incorporates manipulatives intc the reguiar math
curricuium. These new materials will be used to supplement current math curricuium and

manipulatives aiready in place and not to repiace them. Professional development is provided by
consultant Linda Walker in effective use of math manipulatives.

WDE-New Strategy-Professional development was provided by math consultant, Linda Walker
during the 2008-200& school year and is being provided during the 2008-2010 school year in
strategies for using independent math skills. WDE will increase the use of maniputative materials
and hands-on activities to reinforce independent reading and mathematics concepts.

1i. Frequency and duration of this strategy (For example: three days per week after schoo} for nine weeks
starting the week of January 7th.}

Response: WAC-These math manipuiatives will be available for daily use in the ciassrooms.

WDE-Math manipulatives will be used daily within the classroom environment throughout the
academic school year.

2. Who wiill be in charge of monitoring impiementation of the strategy?

Response: WAC-The math teacher, Leadership Team and administration will monitor
impiementation of this sirategy.

WDE-The Leadership Team will be in charge of monitoring implementation.

3. What progress monitoring tool will be used fo track effectiveness of this strategy as measured by student
progress.

Response: WAC-Classroom observation, GMADE, and classroom assessments will be used to
monitor student progress.

WDE-Progress will be monitored weekly to bi-weekly with classrcom assessments, Harcourt
Benchmark Assessments and FCAT Test Maker will be administered three times annuaily.

4. Provide the frequency of progress monitoring of this strategy.
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Response: WAC-GMADE will be used to assess students three times per year. Classroom
assessments wilt be angoing throughout the year.

WDE-Progress will be manitored weekiy to bi-weekly with classroom assessments, Rarcourt
Benchmark Assessments and FCAT Test Maker will be administered three times annually.

5. What measures will be in place to ensure these services supplement existing services that may already be
provided to eligible students.

Response: District assistance in developing the grant application will help ensure all strategies
supplement-not supplant-existing services,

WAC-Walton Academy has a fimited variety and number of math manipulatives currently on hand
that have been purchased through other funds. In order to enrich and supplement the use of
math manipulatives, additional, varied manipulatives will be purchased. Professional
development provided by Linda Waiker is provided through regular Title | funds.

WDE-Materiais and manipulatives for math are present but imited. These additional materials
will aliow teachers to differentiate instruction so that students are working independently in math
centers. This strategy will aflow for increased individualized instruction outside the core
curriculum with targeted, non-proficient students. Without the funds, additional resources could
not be provided.

8. Strategic Imperative this strategy addresses: 1.1
7. If applicable, indicate if strategy is a reading, mathematics, and/ar science initiative.
Mathematics

lathematics
Mathematics
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Strategies to Be Implemented

1. Provide the identified needs, strategies, purpose, and the research on their effectiveness, root cause,
targeted population, and current capacity. Provide the following in your response:

1a. Identify the Need: Classroom, grade level and school data

1b. Provide the Data Source(s) and the Actual Quicome(s) as the basis for the identified Need.
Response: 08 School Grades, AYP Status and Student Achievement for multipie years-not ail subgroups
making AYP

1c. Select the schoolfs associated with the strategy (Schools pulied from section 1A.)

WEST DEFUNIAK ELEMENTARY SCHOOL
MAUDE SAUNDERS ELEMENTARY SCHOOL
FREEPORT ELEMENTARY SCHOOL
WALTON ACADEMY, INC.

1d. Name of strategy
Response: Use Data for Instructional Decision-Making

te, Provide the purpese, description of research of effectiveness, and how each strategy will support the
implementation of Differentiated Accountability.

Response: NEFEC FCAT Data Navigator is a data analysis and instructional planning tool for
principals, school leadership teams, and teachers. This sirategy will meet the needs of School

Improvement planning and Fiorida Continuous Improvement Mode! in Differentiated
Accountabiiity.

Research: Rand Education. (2006) Making Sense of Data-Driven Decision Making in Education.
Julie H Marsh, John F. Pane, and Laura S. Hamilton. Data driven decision making, its origins,
impiementation in education, poilicy implications and future directions

1f. Identify the Root Cause(s) each sirategy will address {o remove barriers to low academic achievement.

Response: All grant schools determined instructional methods o be a root cause. To address
differentiated instruction and instructional methods, {eachers need accurate data and assistance
with instructional planning in meeting subgroup needs.

1g. Identify the targeted population(s) for this strategy (identify specific subgroups, teachers, parents, stc.)
Response: All teachers, school staff and students

1h. Describe the Current Capacity fo implement the above sirategy. If this is a new sirategy, indicate in this
respense “New Strategy.”

Response: New Strategy-Principals, Instructional Coaches and District Titie | staff are prepared
to assist teachers in data analysis and instructional planning.

1i. Frequency and duration of this strategy (For example: three days per week after school for nine weeks
starting the week of January 7th.)

Response: FCAT Data Navigator will be used at weekly grade level meetings to customize
lesson planning and at monthly Title | visits to review grade and subject level data.

2. Who will be in charge of monitering implementation of the strategy?

https://appl.fldoe.org/bsa/Schoollmprovelnitiative/print.aspx 16/29/2009



School Improvement Initiatives Page 34 of 42

Response: Principals, School Leadership Teams and District Title | staff will menitor strategy
implementation.

3. What progress monitoring tool will be used to track effectiveness of this strategy as measured by student
progress.

Response: The district created Accountability Compliance Verification Form which monitors all
areas of differentiated accountability including student progress,

4. Provide the frequency of progress monitoring of this strategy.

Response: FCAT Data Navigator will be used at weekly grade level meetings to customize
lesson planning and at monthly Title | visits to review grade and subject level data.

5. What measures wili be in piace to ensure these services supplement existing services that may already be
provided o eligibie students.

Response: The use of FCAT Data Navigator will supplement existing data analysis tools and
wolld not be available for these schools in the absence of grant funds.

6. Strategic Imperative this strategy addresses: 1.1
7. If applicable, indicate if strategy is a reading, mathematics, and/or science initiative.
Reading

Mathematics
Science
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Dissemination/Marketing and Reporting Student Cutcomes

Describe how this application and student cuicomes will be disseminated/marketed to the appropriaie
poputations.

Provide the method(s) of dissemination/marketing of this application
Provide the method(s) for reporting student outcomes

Provide the population each method will address

Provide the frequency of each method used

Provide the duration of each method

Provide the language(s) each method will be made available

O v L N

Response: Student and program outcomes are reported in ietters o parents, the School Public
Accountability Report, schoel grades, FCAT reports, AYP results, and results of local assessmenis. The LEA
aiso reports the progress made in attaining district goals and cbiectives. This process begins with our District
Advisory Council. Title | will report to this council the district progress in attaining ail goals and objectives.
Additionally, local news agencies will be invited o attend Schooi Board meetings to distribute information
pubiicly. The district will continue to report pregress in the local newspapers and, when invited or by request,
to the local tv station and service organizations.

The LEA will inform ail parent/guardians of the services and activities of the district and schools, Local
interpreters are employed to attend parent workshaps and district documents are translated into Spanish. The
district has purchased translation devices for use during workshops and public meetings.

District Website: This will provide information to staff, parenis, the community, and studenis who have access
to the internet. This information will be posied upcn approval of application and be accessible 24/7 until the
project period ends July 31, 2010 unless an extension is granted.

Schoo! Websites that receive services from this grant: This will provide information {o staff, parenis, the
community, and students who have access to the internet. This information will be posted upon approval of
application and be accessible 24/7 until the project period ends July 31, 2010 unless an extension is granted.

School Newsletters that receive funds: Information on the application will be provided in the manthiy
newsletter after the approval of the application. This notification will address parents, staff, and students. This
will be a one fime notification through this method.

District Advisory Council - Information on the appiication will be provided to DAC to gain input on how to
expend funds fo best assist each school. This notification wili address parents, staff, students, and the
community. The Coordinator of Federal Programs meets monthly with the DAC to keep ali abreast of new
information and changes. The DAC wiil be notified upen approval of the application and receive monthly
updates for the remainder of the school year on progress toward meeting student achievement goais.

There will be a note on each of these methods that the application wili be available in hard copy format for the
home language of the parent. The copy of the application will be avaitable at the school their chiid attends or
at the district office. This notation will be provided in English, and Spanish.
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Evaluation of Previous Year's Title | School Improvement

1. Describe the process for evaluating the outcomes of student academic achievement as a resuit of
implementing sirategies described in your previous year's application.

Response: MSE-Students were assessed prior o implementation of each strategy as well as
mid-term and end of the year using the foliowing assessments: FCAT Test Maker, Harcourt
Benchmark Assessment and Harcourt Science AYP assessmenis, DIBELS, and ciassroom
assessments. WAC-Both formal and informai assessments were used to track the effectiveness
of each strategy. For reading related strategies, GRADE, FORF, Maze, and Read 180
assessments in conjunction with SRIs and Greatl.eaps resuits were used. GMADE and
classroom assessments were used to evaiuate math strategies. WDE-Students were progress
manitored three times a year using DIBEL for Orat Reading Fluency {ORF) and three times a
year with Harcourt for comprehension. ORF checks were performed weekly. Additionaily,
students were progress monitored 3 times a year using FCAT Testmaker for math.

2. What contributed o your success or failure in meeting proposed outcomes?

Response: MSE-Students that participated in Scholarship Science were successful in mastering
grade level expectations by the program’s end. The abitity to provide a wider variety of
manipulatives, resources, and technology allowed teachers to provide intentional differentiated
instruction so that students were working independently in small group centers. The Reading Fair
provided parents with activities they could use with students. Tutors were successful in providing
smali group reading insiruction to at-risk students. Students in grade 5 were provided science
tabs during the schooi day that allowed for hands-on manipulation of science materiais. WAC-
Fast delivery of equipment and quick instailation, and having good transition activities made the
program a huge success. Having tutors that were able to be flexible in scheduling helped the
tutoring be successful. Specific strategies were put into place based on student problem areas. A
knowledgeable staff that was able to effectively implement this objective was paramount. Read
180 was already in place in our lab, and little or no preparation time was fost in implementing this
strategy. The reading department used student data to determine the types of textbooks,
supplemental books, and leveled readers that wouid be most beneficial. As a resutt the right
kinds of resources were in place to help raise student achievement of all subgroups in reading,
writing, and social studies and science. Using best practices we were able to determine what
types of manipulatives to purchase. Our population of students thrives on hands on activities.
WDE-Fideiity of implementation of small group instruction and targeting specific reading skilis
contributed to success of the strategy. Classrooms with technology integration were equipped
with an Active Board, document camera, laptop and multimedia projector at a minimum. Students
received individual and small group intervention daily by a certified teacher.

3. Based on your evaluation, what worked when you implemented your program?

Response: MSE-The additional science and literacy materiais provided students with hands-on,
real world activities in order to introduce and demonstrate the desired benchmark. The Reading
Fair was also successful because the students and parents were able to see unique ways to
broaden the students reading potential. The tutor strategy was successful because it allowed the
students to be exposed to an additionai session of small group reading practice. WAC-The
Eimo’s helped teachers transition quickly between lessons and different technologies helping to
make their lessons more interesting to the students, The technology was simpie to instali and
operate. Our population of students responds well to one on one face time with a teacher. Cur
tutors were able to be flexible when scheduling their hours worked to specifically target at risk
students that were able to benefit from futering. Having data avaiiable to assist the teachers and
tutors made the program run smoaothly, and they were able to target deficiencies in a short period
of time. Having more resources greatly contributed to getting resources into the hands of
children. Increasing the amount of books on hand allowed equitable access to resources by all
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subgroups. Having mare resources helps to ensure that all students have access to
supplemental materials to help them raise world awareness and student achievement. The math
manipulatives were weli received by the students making them easier ta implementi. WDE-Daily
small group instruction was efficient, effective and attainable. Students became motivated by the
use of technology and more enthusiastic about learning. Tutors were all highly qualified. This
sfrategy was implemented consistently from December, 2008, through May, 2008. During small
groupfindividual instruction, skill weaknesses were targeted.

4. Based on your evaiuation, what did not work when you implemented your program?

Response: MSE-We felt implementation of all strategies went weil. The only change we could
see making was, due to the large number of student and parent turn out, the Reading Fair
needed to be moved io a larger location within the school. WAC-Teachers did not have
immediate access to professional development to fully integrate the technology. We had very
little time before standardized testing to be abte to implement our plan o maximize instruction.
Only a smalil portion of the grant was dedicated the contracted consultants. This limited exposure
of the students to tutoring. Walton Academy encountered no stumbling blocks o impiementing
Expanding Research-based Intensive Reading, Increasing Availability of Diverse Texts and Math
Enrichment strategies. WDE-One barrier that we had to overcome was creating a schedule of
Educational Support Personnel to accommodate instruction and facilitate small groups. The
release of funds, purchase order process, scheduling instaliation, and training teachers to use
equipment delayed the full implementation of this strategy. Monitoring the effectiveness wiil be
continued this year. Barriers that had to be overcome were the scheduling of tutors in all
classrooms in grades 3-5 and students missing out on instruction while receiving intervention.

5. Based on your evaluation, what contributed to your success or faifure in program implementation?

Response: MSE-Science, technology, and literacy strategies-The programs were very
successful. Students were excited each week to participate in the hands-on activities that were
provided. Having the ability to manipulate the materials also helped the students to remember the
appiications as weli as show academic pregress within the classroom and when assessed on
progress monitoring instruments. Students that participaied in the additional small group reading
settings were excited to join in discussions within the group and the classroom settings, WAC-
Once professionat development was attained it greatly contributed fo the success of
implementing the new technolegy. Overall the integration of new technology has been a positive
step in helping the teachers at Walton Academy raise student achievement for all sub groups.
Having tutors that were certified teachers helped in implementing our pian of contracted
consultants at Walton Academy. Data disaggregation already being in piace helped with
preparation time. Having READ 180 in piace reduced preparation time for the teachers. The
reading teacher was famitiar with rBooks which allowed for a smooth transition. Using student
data to drive the reading department towards getting books to heip with specific weaknesses
significantly enabled this program fo be successful. Actively engaging and motivating the
students made this pregram a success. WDE-The professionai development provided by Dr.
Beverly Tyner was instrumental in successful Smali Group Reading. The fidelity and
implementation of small group instruction as well as hiring {utors to assist teachers contributed to
success. The variety of technoiogy increased student motivation which contributed {o the
success of the program. Students showed positive gains because of the access to technolagy
integration.The quality of the tutors that were hired to work with students was largely responsibie
for the success of this strategy.
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FLORIDA DEPARTMENT OF EDUCATION
BUDGET DESCRIPTION FORM - School improvement Initiative

C) TAPS Number
A) NAME OF ELIGIBLE RECIPIENT: Walton 10A506

Bj Project Number {DOE USE ONLY}: 660-2260A-0CS01

lD) SPECIAL REVENUE FUND CCDE

Funstion Object Accaupt Title and Description FTE Cont. Amount

Professional ang. T Te@mca\ erices Cortract with the Science

5100 0 Center for Schoiarship Sdence (Maude _:aunders) 0.000

8§ Lnerary Texts (Maude Sa )

! 54@,3 5 25% Salary for Suppan Teacher for Pl (Mauds

.‘530& 100 Saunidersy 75% Satary for instruciional Coach (Maude

Saunders) TE% Satary for Resource Teacher to grovide TA for

5 Restruciuring anc PO {afl schoofs)

Ratirement Fetirement @ 9 BE% for Z5% aaiary for Suppert

56300 210 Teacher for PI T5% Salary for Instructional Coach 75% Salary

H for Resource Teacher to provide TA for 51, DA, Rastrudiusng

and PD )

Social Security FICA @B.20% for 25% Salary for Suppart

Teacher for £ 75% Salary for Instructional Goach 78% Satary

tor RessUree Teacher to provide TA for 3t DA, Restructuring

and PD and for 2 tutors »

Madi Medi @ 1.45% for saiary for Support Teacher

‘;SSGD 21 satary for Instructional Coach 75% salary for Resource

: Teacher to provide TA for i, DA, Restructuning snd 7D and

¢ for two tutors

Group Insurange Group tnsurance for 25% Salary for Support

Teacher for Pl 75% Salary for instructional Coach 75% Salary

for Resource Teacher to provide TA for §f, DA, Restructuring

and PD

Workers Compensation Workers Comp for 25% Salary for

240 Support Teacher for P1 75% Sasary for Inetructionat Coach
75% Salary for Resource Teacher to provide TA for 5, DA,

Restructuring and PD and for two futors

a0 Rertals Online subscription to NEFEC's FCAT Navigator for 4

schools

S_qﬂ_glﬁg Materiais and Supplies to create independent

6300 510 Science Labs for Maude Saunders ($5,359.18) and TA .60 7862.87

materials and § r alf 4 Schools (§2,503.79)

750 Other Personal Se Payment for two tutors 1o work with
studants in reading and math £, 5 hours per day for 132 days

Tto Salaries 75% Satary for Math Goagh (all Schocls) 0.750 37491 43
210 Retirement 15% retirement for Math Coagh 0.000 3692 .91
220 Social Security 75% secial securlty for Math Coach 0.000 232447
271 Mg 75% med; for M 5.000 54363
230 ﬁmpmmﬂm ?5% group insurance for Math Coach 0.000 3‘:‘3626“

Warkers Gompensal 5 :
540 s eneation 75% worker's compensation for Math 5,000 23248

Suppiles Professional Development materials and suppiies
15400 510 and teacher incentives far atiending training activities {creating |0.000 8481 .48:
! classroom materials refated to professional development) H

7200 790 Miscelianeoys Expsnses Indirect Cost @ 4.18% Plan B 0.060 5’287.20é

E) Total: $243,469

126080.00

5100 510

0.000 287088

1.750 91598.11

0,000 8022.42;

8300 220 0.00G 775373

$ 75%
0.000 181337

6300 230 0.060 B720.51

0.000 77538

0.000 2000.00;

0.000 33482 003

DOE 101-R
Created 3/0C

Dr. Eric J. Smith, Commissionar
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FLORIDA DEPARTMENT OF EDUCATION
BUDGET DESCRIPTION FORM - Schootl improvement Initiative

Ay NAME OF ELIGIBLE RECIPIENT: Walton
B) Project Number (DOE USE ONLY): 660-22605-0CZ31

Page 40 of 42

C) TAFS Number
10AR06

D) SPECIAL REVENUE FUND CODE

431
i AARA|AARAJAARA [Schoot FTE
H FTE FTE | FTE
‘assur.] Prin. | Strat, |District Activity Function|Object Account Title and Description Pos. Amaunt
: Saved|Created| Cont.
: Code | Code | Code | Based Lode
:3» Suppiles Science rmanipuatives (Waltos
i B4 i S Instruction - Science/Math 5100 1510  tAcademy) and Math manipuiatives (West 0.0000.000 |0.000] 5087.58
5 . Defunialy ..
: . Fumiture, Fixtures and Equipment Capitalized
:D B4 S Parent Involvement - Equipment 5150 E-ﬂ» TV for Parent Canter (Maude Saunders) 0.000 [0.000 [0.000; 2982.26
N Parent invelvement - Capitalized Computer are pitalizer Computer for
:D B4 21 S Hardware 5150 543 . or wauce Saunders) 0.00010.000 10.0003 1058.51
: Parent tnvolvement - NonCaphaiized Cemputer Compyter Sofware Non-Capitslzed Computer
L B4 21 S Software 6150|682 Software for P Center (Maude Saunders) 0.50610.000 10.00D} 1260.00
Social Security *Social Seourity (FICA) @ 6.20%
. y . for tuters o provide intervention and remediation
D B4 121 S instruction and Gummiculum - Benefits on salary (6300 220 i roading and math (West DeFuniak, Waiton 0.00010.000 {0.000] 5138.01
poademy, Erseporty
Medicare fenefits “Medicare @1.45% for wutors
: . . . to prowvide intervertion and remediation in
§D B4 121 S Instruction and Curmiculum - Benefits on salary 16300 221 reading and math (West DeFuniak, Wakton 3.00010.000 (0.000} 120166
: Academy, Freeport)"
; Workers Gompensation “Workers Comp @
: . ) 8.62% for urters to provide intervention and
;D B4 21 |8 Instruction and Curiculum - Benefits on salary (8300|240 remediation i reading and math (West 0000|0000 D.000F 513.80
Defuniak, Walton Academy, Freepart)”
; o ol . Reptals Online rental subscription for
{x] B4 2t |8 Estxgwn and Curiculum - Renaissance 6300 (360 |Renaissance Leaming for fiuency and 0.00010.000 (0.000] 5597.3¢:
: aming camprehension assessment at Walton Academy
Suppiles "Materials and suppiies for Science
ngtruction and Gumicuium - Materials and {Waiton Academy, Maude Saunders}, Literacy
:D B4 (29 I8 Supplies 6300 [510 fWest DeFuniak) and Math (West DeFaniak) 0.000/0.000 |0.006(11840.83;
: Centers for cifferentiated instruction”
; Other Parsonal Senvices “Salaries for twtors to
B B4 219 S Instruction and Cummiculum - Sataries for Tutors {8300 750 iprovide intervention and remediation (West 0.00010.060 {0.000{82871.10
DeFuniak, Walton Academy, Freeport)” :
. - . . Salanes Stipends for teachers ta attend make
] 23 21 I8 Instructional Staff Training - Salaries (stipends) 6400 100 and take workshop (Freeport) 0.000 |0.000 |0.000 27’0().[)0;
Social Secunty Social Security (FICA} @ 6.20% i
[&] B3 {2t IS Instructional Staff Training - Benefits on sajary  |6400 {220  jfor teachers to attend make and {ake workshop 0.00050.000 [0.80G1 167.40!
(Freeport) i
Medicare Benefits Madicare @1.45% for
H B3 21 S Insfructional Staff Training - Benefits on salary {8400 221 Jteachers to altend make and take workshop 0.000 [6.00G  10.000 3215
(Freeport)
: Workers Compensafion Workers Comp 0 0.62% :
D B3 |21 S Instructional Staff Training - Benefits on salary (8400 1240 Horteachers to attend maka and take workshep 0,00010.000 {0,000 16741
(Fraepaort}
Instructional Staff Training - Materials and Supplies Materials and supplies for make and
D B4 21 IS Supples 6400 1510 {0 warkshap (Freenort) 0,000 |0.000 [0.000] 439956
Computer Hardware Sapitalized "ActivBoards
Instructional Technalegy - Capitalized Computer and mukt-media projectors to create 21st H
L B¢ 113 18 Hardware 6500 1643 Cantury Classrooms for technofogy integration 0.00010.000 10.000\28642.50
R (West DeFuniak, Maude Saunders, Freeport)”
Computer Hardware Mon-Capitalized "i-Flip and
H Instructional Technology - NonCapitalized document cameras to create 21st Century
D B4 113 48 Computer Hardware 5500 1544 Ciassraoms for technoiogy integration (Waest £.00010.000 {0.0001 8600.85
: DeFuniak, Maude Saunders)”
i . - Remodeling and Renovations “instaliation of
D a3 s g‘;‘;’;‘ﬁﬁ:ﬁfem"""’w' Remodsling & 5500|680 |ActvBoards and mulitmedia projectors (Maude 0.000[0.000 [0.000} 9800.00
Saunders, Freeport)”
e s [NA | findirect Cost 7200 (o0 |Miscaleneous Bapenses indirect Cost at 4.16% o.aco[oaos jo.coal ases 17
E} Total: $176,656
DCE 101-R

Created 3/09

Dt. Eric J. Smith, Commissioner
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