Florida Department of Education
Project Award Notification

1 PROJECT RECIPIENT 2 PROJECT NUMBER
Martin County School District 430-226085-0CZ01
3 PROJECT/PROGRAM TITLE 4 AUTHORITY
Title I School Improvment Initiative-Targeted USDE 84.389 Title I A American Recovery and
#S389A090009A Reinvestment Act
TAPS 10AR06
5 AMENDMENT INFORMATION & PROJECT PERIODS
Amendment Number: 2
Type of Amendment; Budget: Changes Budget Period: 9/01/2009 - 09/30/2010
Effective Date: (1/25/2010 Program Period:  09/01/2009 - 09/30/2010
7 AUTHORIZED FUNDING 8 REIMBURSEMENT OFTION
Current Approved Budget: $172,614.00 Federal Cash Advance
Amendment Amount:
Estimated Roll Forward:
Certified Roll Amount:
Total Project Amount: $172,614.00
9 TIMELINES
e Last date for incurring expenditures and issuing purchase orders: 09/30/2010
® Date that all obligations are to be liquidated and final disbursement reports submitted: 11/20/2019
s Last date for receipt of proposed budget and program amendments: 09/30/2010
s Refund date of unexpended funds; mail to DOE Comptroller, 325 W. Gaines Street,
944 Turlington Building, T'allahassee, Florida 32399-0400;
e Date(s) for program reports:
10 DOE CONTACTS 11 DOE FISCAL DATA
Program: Michael Kilts Comptroller's Office
Phone: (850) 245 - 9946 (850} 245-0401 DBS: 40 90 20
Email: Michael Kilts@fldoe.org EO: X
Grants Management: Unit A (850) 245-0496 Object: 720036
12 TERMS AND SPECIAL CONDITIONS
® This project and any amendments are subject to the procedures outlined in the Project Application and Amendment Procedures
for Federal and State Programs (Green Bock) and the General Assurances for Participation in Federal and State Programs. In
addition, the sub-recipient must comply with all expenditure, transparency, accountability, and reporting requirements specified in
the American Recovery and Reinvestment Act of 2009 {ARRA), ARRA regulations, and the ARRA specific assurances agreed to
m the application for ARRA funds.
® For federal cash advance projects, monthly expenditures must be submitted to the Comptrolier's Office by the 20" of cach month
for the preceding month's disbursements utilizing the On-Line Disbursement Reporting System.
® 2 CFR 176.210(t) and (d), provides that recipients are to require their subrecipients to specificaliy identify Recovery Act funding
on their Schedule of Expenditures of Federal Awards (SEFA) by identifying expenditures for Federal awards made under the
Recovery Act separatety on the SEFA and as separate rows on the Drata Collection Form (SF-SAC) required by OMB Circular A-
133. Further, in identifying Recovery Act expenditures, the prefix "ARRA" must be used in the name of the Federal program.
The information allows the recipient to properly monitor subrecipient expenditure of ARRA funds as well as oversight by the
Federal awarding agencies, Otfices of Inspector Generat and the Government Accountability Office,
13 APPROVED:
( o Bocen, 2/ 2 o
Authorized Official on behalf of Dr. Enic J, Smith Date of Signing
Commissioner of Education
DOE-200

Revised 02/05

Pagelofl




FLORIDA DEPARTMENT OF EDUCA%}\EWQI\ D
PROJECT AMENDMENT REQUEST '~~~ "

Please return to:

Florida Department of Education

PR BSTH 22

Date Received:

Jrm—

|_] Program

X Budget

BUREAU OF
GRANTS MANAGEMENT : : .
Room __Turlington Building GRANTS MANAGEMENT
325 West Gaines Street PROGRAM NAME
Tallahassee, Florida 32399-0400
(850)
A) Agency Name B) Amendment Number

Martin I =
Q) Amendment Type D) Project Number TAPS Number

__430-22608-0C7Z01 ___10AR06

E) Amendment Request Contact Information

Name:

Cecilia Hysmith

Address:
500 East Ocears Blvd.
Stuart, FL 34994

Telephone: (7723 219-1200 Ext. 30279

SunCom:

Fax: (772) 219-1232

E-mail: hysmitc@martin.k12.1l.us

F) Required Signature

] .
{oF y/ 9
Superintendent/Agency Head / 6{4{{{% /(/&/" -
]

G} Narrative

original grant application.

This amendment does not result in a budget reduction or increase and program strategies remain the same. Activities funded by
these budget decreases will be funded through the Corrective Action Budget. The budget increases are for activities approved in the

These budget changes have been reviewed and approved by DOE Program staff.

DOE 150
Revised 12/07

Dr. Eric J. Smith, Commissioner




B) 430-2260S8-0CZ01

/__T0AROG

A) Martin
District/Agency Name
C) Y 7

Project Number

Amendment Number

TAPS Number

FLORIDA DEPARTMENT OF EDUCATION
BUDGET AMENDMENT NARRATIVE FORM

D) Total Project Amount Currently Approved

E) Total Project Amount resulting from this Budget Amendment

$ 172.614.00 $ 172.614.00 =~
F) Line Item Deseription
FUNCTION | OBJECT ACCOUNT TITLE AND NARRATIVE FTE AMOUNT AMOUNT
INCREASE DECREASE
5100 9192 Summer Programs Stipends for Warfield and | 0.00 $10,200.00
Indiantown Middle
5100 0210 Retirement Costs 0.00 $ 1,004.70
5100 9220 Social Security Costs 0.00 $ 63240
5100 p221 Medicare Health insurance 0.00 $ 147.90
5100 §240 Workers Compensation 0.00 $ 12852
5100 Q692 Computer Software — non-capitalized -Imagine Learning | 0.00 $12,000.00
Software (10 licenses for IMS & 14 for WES)- Strategy 7
6400 Q51 0 Training Supplies for Leveled Literacy Intervention 0.0 $ 113.52
(LLI) Training — LLI system mini-guides — strategy 2
$12,113.52 ~7| $12,113.52n~
Total Total
DOE 151

Revised 12/07

Dr. Eric J. Smith, Commissioner




Florida Department of Education CORRECTED COPY

Project Award Notification

1 PROJECT RECIPIENT 2 PROJECT NUMBER
Martin County School District 430-22608-0CZ01
3 PROJECT/PROGRAM TITLE 4 AUTHORITY
Title T School Improvment Initiative-Targeted USDE 84.389 Title I A American Recovery and
#S389A090009A Reinvestment Act
TAPS 10AR06
5 AMENDMENT INFORMATION 6 PROJECT PERIODS
Amendment Number: 1
Type of Amendment: Budget: Decrease Budget Period: 09/01/2009 - 09/30/2010
Effective Date: (01/19/2010 Program Period: ~ 09/01/2009 - 09/30/2010
7  AUTHORIZED FUNDING 8 REIMBURSEMENT OPTION
Current Approved Budget: $172,614.44 Federal Cash Advance
Amendment Amount: §-44
Estimated Roll Forward:
Certified Roll Amount:
Total Project Amount: $172,614.00
9 TIMELINES
e Last date for incurring expenditures and issuing purchase orders: 09/30/2010
e Date that all obligations are to be liquidated and final disbursement reports submitted: 11/20/2010
e Last date for receipt of proposed budget and program amendments: 09/30/2010

e Refund date of unexpended funds; mail to DOE Comptroller, 325 W. Gaines Street,

944 Turlington Building, Tallahassee, Florida 3239%-0400:
s Date(s) for program reports:

10 DOE CONTACTS

11 DOE FISCAL DATA

Program: Michael Kilts Comptrolier's Office
Phone: (850) 245 - 9946 {(850) 245-0401 DES: 40 90 20
Email: Michael.Kiltsifldoe,org EO: TX

Grants Management: Unit A (850) 243-0496

Object: 720036

12 TERMS AND SPECIAL CONDITIONS

a This project and any amendments are subject to the procedures outlined in the Project Application and Amendment Procedures
for Federal and State Programs (Green Book) and the General Assurances for Participation in Federal and State Programs. In
addition, the sub-recipient must comply with all expenditure, transparency, accountability, and reporting requirements specified in
the American Recovery and Reinvestment Act of 2009 (ARRA), ARRA regulations, and the ARRA specific assurances agreed to

in the application for ARRA funds.

® For federal cash advance projects, monthly expenditures must be submitted to the Comptroller's Office by the 20" of each month
for the preceding month's disbursements utilizing the On-Line Disbursement Reporting Systemn.

® 2 CFR 176.210(b) and (d), provides that recipients are to require their subrecipients to specifically identify Recovery Act funding
on their Schedule of Expenditures of Federal Awards (SEFA) by identifying expenditures for Federal awards made under the
Recovery Act separately on the SEFA and as separate rows on the Data Collection Form (SF-SAC) required by OMB Circular A-
133, Further, in identifying Recovery Act expenditures, the prefix "ARRA" must be used in the name of the Federal program.
The information allows the recipient to properly monitor subrecipient expenditure of ABRA funds as well as oversight by the
Federal awarding agencies, Offices of Inspector General and the Government Accountability Office.

13 APPROVED:

(ﬁ}é;QA (S0t oo

20} 1o

Axthorized Official on behalf of Dr. Eric J. Smith
Commissioner of Education

Date of Signing

DOE-200
Revised 02/05
Page 1 of 2




A) _ Martin B) 430-22608-0CZ01 /__10AR06

District/Agency Name Project Numhber TAPS Number

1
Amendment Number

FLORIDA DEPARTMENT OF EDUCATION
BUDGET AMENDMENT NARRATIVE FORM

D) Total Project Amount Currently Approved E) Total Project Amount resulting from this Budget Amendment
$_176.656.00 $_172.614.00
F) Line ltem Descr

0192 | Teacher Stipends for after school tutoring |'s387.98

5100 0691 Computer Software 0.000 $ 2,984.81
6400 0750 Substitutes for teachers to attend literacy 0.000 $ 38798

professional development

7200 0790 indirect Costs @ 3.99% 0.000 $ 281.23

$ 4042.00

Total Total

DOE 151
Revised 12/07 Dr. Eric J. Smith, Commissioner




FEeport History Grantile

Project Amendment

Home * |nbox > Project Amendment

User: Ms. Aflison Throckmorton, Grant Specialist i

et Amendment Se

veh Crideria

. Project Number @ # 430

Imtales Rogusst
Project Number :
TAFPS Code
Program Name:

Identifier:
Amendment Type:*
Amendment #:%

Agency :

- 22605 - 0CZO1

430-22605-0C201
10AR0G
Titie | School Imprevment Initlative-Targeted USDE #S389A090009A

1

Martin County Schoot District

Page 1 of 1

Program Contact : Michael Kiits
Project Periad:* Start: :09/01/2009 EfEnd: 09/30/2010 Y

Budget Reguest

Approved Budget: §:172,614.44 Org Code: 40 80 20
Amendment Amount: § ~0.44 Object Code: 7200386
Estimated Roll Forward: $ Project Type: Entitiement

Certified Roll Forward: % Payment Method: Federal Cash Advance

Totaf Project Amount:  §/172,654.00  EO Code: @ R

Funding Authority: 84 3849 Title | A American Recovery and Reinvestment Act
Recap Soction
Initiais Dates{MM/DD/YYYY)

Date Received in DOE:* -03/19/2010 01/15/2010

Budget Review:

Date Received in BGM: ¥ 01/19/2010 Ready for DOE200:

Intake Completed:* 01/18/2010 Generate DOE200:

Forwarded to PO for PR:

01/19/2010 i Certify Accuracy: 0;/}.9[2010 e

PR Signed by PO: 01/19/2010 Gl Bureau Chief Final: | {Select)

PO Returned PR: 01/19/2010 Pan Review: E{Seie«ct)
CMF Assigned To: %(Seiect} . i
Copy/Mail /File: é(SﬁiéctB h
Comptrofier: Select

Commanty

Notes/Comments: iThe artached project has been corrected. The correct is ane or more of the following, altocation
iamount - expansion aption code - agency - grant number - project code - payment code ~
iproject budget peried ~ revised terms and conditions - reporting dates., The items changed for this
iproject are in boid

T 2004 Siate of Florida
Last Update; 10/02/2009 ver: 5,15
Free Downloads: Acrobat Reader | Excef Viewer 2003 | Word Viewer 2003 | PowerPoint Viewar 2003

http://gms.fldoe.org/gms/gms_staff/amendment grant jsp 1/19/2010



Florida Department of Education
Project Award Notification

1 PROJECT RECIPIENT 2 PROJECT NUMEBRRNEGCTEDCOPY
Martin County School District 430-2260A-0CS0]
3 PROJECT/PROGRAM TITLE 4 AUTHORITY
Title T School Improvement Initiative 84.010A School Improvement - Title I, Part A
TAPS 10A006
5 AMENDMENT INFORMATION 6 PROJECT PERIODS
Amendment Number: 1
Type of Amendment: Budget: Increase Budget Period: 09/01/2009 - 09/30/2010
Effective Date: 01/19/2010 Program Period:  09/01/2009 - 09/30/2019
7 AUTHORIZED FUNDING 8 REIMBURSEMENT OPTION
Current Approved Budget: $238,554.76 Federal Cash Advance
Amendment Amount: § .24
Estimated Roll Forward:
Certified Roll Amount:
Total Project Amount: $ 238,555.00
9 TIMELINES
e Last date for incurring expenditures and issuing purchase orders: 09/30/2010
e Date that all obligations are to be liquidated and final disbursement reports submitted: 11/20/2010
e Last date for receipt of proposed budget and program amendments: 09/30/2010

e Refund date of unexpended funds; mait to DOE Comptroller, 325 W. Gaines Street,
944 Turlington Building, Tallahassee, Florida 32399-0400:
e Date(s) for program reports:

i DOE CONTACTS 11 DOE FISCAL DATA
Program: Michael Kilts Comptrolier's Office
Phone: (8503 245 - 9946 (850) 245-0401 DBS: 4090 20
Email: Michael Kiltstbfldoe.org EO: 9A
Grantis Management: Unit A (850) 245-0496 Object: 720036

12 TERMS AND SPECIAL CONDITIONS

® This project and any amendments are subject to the procedures outlined in the Proiect Application and Amendment Procedures
for Federal and State Programs (Green Book) and the General Assurances for Participation in Federal and State Programs.

s For federal cash advance projects, monthly expenditures must be submitted to the Comptroller's Office by the 20* of ecach month
for the preceding month's disbursements utilizing the On-Line Disbursement Reporting System.

13 APPROVED:

( ﬁ/}f@ O on_ 1180 1o

Atthofized Official on behalf of Dr. Eric J. Smith Date of Signing
Commissioner of Education

DOE-200
Revised 02/05
Page 1 of 2




A) __ Martin B) _430-2260A-0CS801 /_10A006
District/Agency Name Project Number TAPS Number

O 1
Amendment Number

FLORIDA DEPARTMENT OF EDUCATION
BUDGET AMENDMENT NARRATIVE FORM

D) Total Projeet Amount Currently Approved E) Total Project Amount resuiting from this Budget Amendment
S 243,469.00 $__238,555.00
F) Line It
6400 "Retirement Gosts 0.00 T | $202.12
6400 0220 Social Security Costs 0.00 $127.22
6400 0221 Medicare Health Insurance 0.00 $29.75
6400 0240 Workers Compensation 0.00 $ 25.86
6400 0330 Travel — Teachers for Model Schools 0.00 $1,140.49
Conference
8400 0750 Substitutes for job embedded professional 0.00 $3,192.49
development for teachers
7200 0790 Indirect Costs @3.99% 0.00 $ 196.07
$ 4,914.00
Total Total
DOE 151

Revised 12/07 Dr. Eric J. Smith, Commissioner




Project Amendment Detail Page 1 of 1

Report History Sub ,&i’jmir&igt["a‘iﬁr
Home = inbox > Project Amendment Detail

User: Ms. Allison Throckmorten, Grant Specialist If

Project Number 430-2260A-0CS501
TAPS Code : 10AD06

Program : Titte | Schoot Improvement initiative

Identifiar :

Project Amendment Type : Budget: Increase B T
Amendment #: 1
Agency @ tartin County Schooi District
Program Contact : Michael Kilts
Project Period: Start: '09/03/2009 TH End: 09/30/2010 FH
Eudget Reguass
Approved Budget: $1238,554.76  :  Org Code: 4080 20
Amendment Amount: g 724 o Object Code: 720036
Estimated Roll Forward: 5 Project Type: Entflement
Certified Rofl Farward: ES Payment Method: Federal Cash Agvance
Total Project Amount: 3 “7._38,55_5.00 . EQ Code: 94

Funding Authority: 84.010A School Improvement - Title |, Part A
Baoap Sacticn

Initials Dates{MM/DD/YYYY)

Date Received in DOE: 01/19/2010 Budget Review: Sue - JSW 01/13/2010
Date Received in BGM: 01/19/2010 Ready for DOE200:  ves & No &
Intake Completed: APT | Generate DOE2Z00: Alfison - APT
Forwarded te PO for PR: 01/19/2010 Certify Accuracy : Sue - JSW

PR Signed by PO: 01/18/2010 Bureau Chief Final:  (Selsc)
PO Returned PR: 01/19/2010 Pan Review: gS@iect)

CMF Assigned To:

Copy/Mail/File: (Sefect)

Comptroller: “{Salect) [
Disppprove

Date Disapproved:*

Copmments

Notes/Comments:

{sorTune Gommant

The attached project has been comected. The correct is one or mare of the following, afiocation

01/19/2010 10:43 Allison Sub amount - expansion option cede — agency — grant number — project code — payment code —

Throckmorton  Administrator  project budget period - revised terms and conditions - reporting dates. The items changed for
this project are in bold

i ;E EX i avinm %ﬁ

& 2004 State of Flarida
Last Update: 10/02/2009 Ver: 5.1.5
Free Downloads: Acrobat Reader | Excel Yiewer 2803 | Word Viewsr 2003 | PowerPoint Viewer 2003

http://gms.fldoe.org/gms/gms_staff/staff amendment_grant dtl.jsp 1/19/2010



Fiorida Department of Education
- Project Award Notification

1 PROJECT RECIPIENT 2 PROJECT NUMBER
Martin County Schoo! District | . 430-2260A-0CS01
3 PROJECT/PROGRAM TITLE 4 AUTHORITY
Title I School Improvement Initiative 84.010A School Improvement - Title I, Part A
TAPS 10A606
5 AMENDMENT INFORMATION 6 PROJECT PERIODS
Amendment Number: - '
Type of Amendment: Budget Period: 09/01/2009 - 09/30/2010
Effective Date: Program Period:  09/01/2009 - 0%9/30/2010
7 AUTHORIZED FUNDING 8 REIMBURSEMENT OPTION
Current Approved Budget: $ 243,469.00 Federal Cash Advance
Amendment Amount; '
Estimated Roll Forward:
Certified Roll Amount:
Total Project Amount: $ 243.465.00
9 TIMELINES :
¢ Last date for incurring expenditures and issuing purchase orders: (9/30/2010
« Daie that all obligations are to be liquidated and final disbursement reports submitted; 11/20/2010
¢ Last date for receipt of proposed budget and program amendments: 09/30/2010

s Refund date of unexpended funds; mail to DOE Comptrolier, 325 W. Gaines Street,
944 Turkington Building, Tallahassee, Florida 32399-0400:
e Date(s) for program reports:

10 DOE CONTACTS - 11 DOE FISCAL DATA
Program: Michael Kilts Comptroller's Office
Phone:; (850) 245 - 9946 (850) 245-0401 DBS: 4090 20
Email: Michael Kilis@fidoe.ore EO: oA
Grants Management: Unit A (850) 245-0496 : Object: 720036

12 TERMS AND SPECIAL CONDITIONS

® This project and any amendments are subject to the procedures outlined in the Project Application and Amendment Procedures for
Eedera; and State Programs (Green Book) and the General Assurances for Participation in Federai and State Programs.

® For federal cash advance projects, monthly expenditures must be submitted to the Comptrolier's Office by the 20% of each month
for the preceding month's disbursements utilizing the On-Line Disbursement Reporting System.

13 APPROVED:

;/%w&w 6&/%,, [6/2/01
‘WArtfhorized Official on behalf of Dr. Eric J. Smith Déte of Signing
Commissioner of Education

DOE-200
Revised 02/05
Pagelof 2



INSTRUCTIONS
PROJECT AWARD NOTIFICATION

1  Project Recipient: Agency, Institution or Non-Governmental entity to which the project is awarded.

2 Project Number: This is the agency number, grant number, and project code that must be used in alt commumcatmn {Projects with
multipie project numbers will have a separate DOE-200 for each project number).

3 Project Description: Title of program and/or project. TAPS #: Departmental tracking number.

4  Authority: Federal Grants - Public Law or authority and CFDA number. State Grants - Appropriation Line Item Number and/or
applicable statute and state identifier number.

5 Amendment Information: Amendment number (consecutively numbered), type (programmatic, budgeting, time extension or others)
in accordance with the Project Application and Amendment Procedures for Federal and State Programs (Green Book), and effective |
date.

6 Project Periods: The periods for which the prolect budget and program are in effect.

7  Authorized Funding; Current Approved Project (total doliars available prior to.any amendments); Amendment Amount (total
amount of increase or decrease in project funding); Estimated Roil Forward (roll forward funds which have been estimated into this
project); and Total Project Amount (total dollars awarded for this project).

8 Reimbursement Options:

Federal Cash Advance —On-Line Reporting required monthly to record expenditures.

Advance Payment ~ Upon receipt of the Project Award Notification, up to 25% of the total award may be advanced for the first
payment period. To receive subsequent payments, 90% of previous expenditures must be documented and approved by
the Departiment,

Quarterly Advance to Public Entity - For quarterly advances of non-federal funding to state agencies and LEAs made in
accordance within the authority of the General Appropriations Act. Expenditures must be documented and reported to
DOE at the end of the project period. If audited, the recipient must have expenditure detail documentation supportmg
the requested advances.

Reimbursement of Expenditures — Payment made upon submission of documented allowable expenditures..

Reimbursement with Performance - Payment made upon submission of decurmented atlowable expenditures, plus documentation

of completion of specified performance objectives.

9 Timelines: Date requirements for financial and program reporting/requests to the Department of Education.

10 DOE Contacts: Program contact for program issues, Grants Management Unit for processing issues, and Comptroller's Office
number for payment information.

11 DOE Fiscal Data; A unigue payment number assigncd by the Department of Education.

12 Terms and Special Conditions: Listed items apply to this project. (Additional space provided on Page 2 of 2 if needed.}

13 Approved: Approval signature from the Florida Department of Education and the date signature was affixed.

DOE-200

Revised 02/05

Page 2 of 2




Florida Department of Education
Project Award Notification

1 PROJECT RECIPIENT _ 2 PROJECT NUMBER
Martin County Schoo! District 430-22608-0CZ01
3 PROJECT/PROGRAM TITLE 4 AUTHORITY
Title I Schoo! Improvment Initiative-Targeted 84.010A School Improvement - Title I, Part A
TAPS 10AR06
5 AMENDMENT INFORMATION 6 PROJECT PERIODS
Amendment Number: _
Type of Amendment: ' Budget Period: 09/01/2009 - 09/30/2010
Effective Date: ' Program Period:  09/01/2009 - 09/30/2010
7 AUTHORIZED FUNDING 8 REIMBURSEMENT OPTION
Current Approved Budget: $176,656.00 Federal Cash Advance
Amendment Amount:
Estimated Roll Forward:
Certified Roll Amount:
Total Project Amount; $176,656.00
¢ TIMELINES ‘
e Last date for incurting expenditures and issuing purchase orders: 09/30/2010
o Date that all obligations are to be liquidated and finaf disbursement reports submitted: 11/20/2010
e Last date for receipt of proposed budget and program amendments: 9/30/2010
o Refund date of unexpended funds; mail to DOE Comptroller, 325 W, Gaines Street,

944 Turlington Building, Tallahassee, Florida 32399-0400:
8 Date(s) for program reports:

10 DOE CONTACTS 1! DOE FISCAL DATA
Program: Michael Kilts _ Comptrolier's Office '
Phone:  (B50) 245 - 9946 : (850) 245-0401 DBS: 4090 20
Email; Michael Kilts@fidoe, org EO: - TX
Grants Management: Unit A (850) 245-0406 ' Object: 720036

12 TERMS AND SPECIAL CONDITIONS

® This project and any amendments are subject to the procedures outlined in the Project Application and Amendment Procedures for
Federal and State Programs (Green Book) and the General Assurances for Participation in Federal and State Pro grams. In addition,
the sub-recipient must comply with all expenditure, transparency, accountability, and reporting requirements specified in the
Ameérican Recovery and Reinvestment Act of 2009 (ARRA), ARRA regulations, and the ARRA spacific assurances agreed to in
the application for ARRA funds,

e For federal cash advance projects, monthly expenditures must be submitied to the Comptrolier's Office by the 20* of each month
for the preceding month's disbursements utilizing the On-Line Disbursement Reporting System.

13 APPROVED:

(\A 6 Mﬁ(ﬁ%, { f}f 7 ;”’ g7
athorized Official on behalf of Dr. Eric J. Smith Date of Signing
Commissioner of Education

DOE-200
Revised 02/05
Pagel of 2




INSTRUCTIONS
PROJECT AWARD NOTIFICATION

1 Project Recipient: Agency, Institution or Non-Governmental entity to which the project is awarded.

2 Project Number: This is the agency number, grant number, and project code that must be used in all communication. (Projects with
multiple project numbers will have a separate DOE-200 for each project number).

3 Project Description: Title of program and/or project. TAPS #: Departmental tracking number.

4  Authority: Federal Grants - Public Law or authority and CFDA number. State Grants - Appropriation Line ltem Number and/or
applicable statute and state identifier number.

5  Amendment Information: Amendment number (consecutively numbered), type (programmatic, budgeting, time extension or others}
in accordance with the Project Application and Amendment Procedures for Federa! and State Programs (Green Book), and effective
date.

6 Project Periods: The per1ods for which the project budget and program are in effect,

7  Authorized Funding: Current Approved Project (total dollars available prior to any amendments); Amendment Amount (total
amount of increase or decrease in project funding); Estimated Roli Forward (roll forward funds which have been estimated into this
project); and Total Project Amount (total dollars awarded for this project).

8 Reimbursement Options:

Federal Cash Advance —On-Line Reporting requlred monthly to record expenditures,

Advance Payment — Upon receipt of the Project Award Notification, up to 25% of the tota] award may be advanced for the first
payment period. To receive subsequent payments, 90% of previous expenditures must be documented and approved by
the Drepartment.

Quarter y Advance to Public Entity - For quarterly advances of non-federal funding to state agencies and LEAs made in
accordance within the authority of the General Appropriations Act, Expenditures must be documented and reported to
DOE at the end of the project period. If audited, the recipient must have expenditure detait documentation supporting
the requested advances.

Reimbursement of Expenditures — Payment made upon submission of documented ailowable expenditures.

Reimbursement with Performarnce - Payment made upon submission of documented allowable expenditures, plus documentation

of completion of specified performance objectives.

9 Timelines: Date requirements for financial and program reporting/requests to the Department of Education.

10  DOE Contacts: Program contact for program issues, Grants Management Unit for processing issues, and Comptroller's Office
number for payment information.

11 DOE Fiscal Data: A unique payment number assigned by the Department of Education.

12  Terns and Special Conditions: Listed items apply to this project. (Additional space provided on Page 2 of 2 if needed.}

13  Approved: Approval signature from the Florida Department of Education and the date signature was affixed.

DOE-200

Revised 02/05

Page2o0f2




School Improvement Initiative Page 1 of':

FLORIDA DEPARTMENT OF EDUCATION
PROJECT APPLICATION - School Improvement initiative

TAPS NUMBERS: 1. 10A006  -2ai@ifff 3. 10AR0E -~detBARGE

Please return to: A) Name and Address of Eligible Applicant: DOE USE ONLY
Florida Department of Education Martin

Office of Grants Management 5C0 E OCEAN BLVD Date Receijved
|Room 332 Turlington Building STUART, FL 34594

325 West Gaines Street
Tallahassee, Florida 32369-0400
Telephone; (850} 245-0496

18) Applicant Contact information

|Contact Name: IMailing Address: [500 E OCEAN BLVD
First Name: {Cecilia cy: [FTORRT

ful: iK State: FL

Last Name: ‘iHy-smith Zip: !349'94

Telephone Number: |772-219-1200 S e W

Fax Number: 3772~219~1232 ‘ Ao _ E-mail Address:

 [hysmite@martin k12 flus

Title | School improvement Title ] School Improvemeént - {|Title | School improvement Fund
Initiative [1003{a)}] ARRA Fund [1003(g}] [1003{g)] ARRA

Title | School Improvement
Initiative [1003{a)j

Project Number: Project Number: Project Number:
430-22605-0GZ5 430-1260A-0CS01 430-12605-0CZ581

Project Number:
430-2260A-0C501

Toial Funds Requesteg §176656.00 Total Funds Requested: $0.00 |[Total Funds Requesied: $0.00
. ¥4 B :

Totat Funds Reguesied:
g Q,]

$243469.00 4 Jof 3 HH G0

CERTIFICATION

| (first namejjNancy - (tast name){Kiine do hereby certify that ail facts, figures, and
representations made in this application are true, correct, and consistent with the statement of general assurances and specific
programmatic assurances for this project. Furthermore, ali applicable statutes, regulations, and procedures; administrative and
programmatic requirements, and procedures for fiscal controf and maintenance of records will be impiemented to ensure proper
accountability for the expenditure of funds on this project. All records necessarv to substantiate these requirements will be
available for review by appropriate state and federal staff. | further certify that all expenditures will be obligated on or after the
affective date and prior to the termination date of the project. Disbursements wili be reported only as appropriate to this project,
and will not be used for matching funds on this or any special project, where prohibited.

jFurther, | understand that it is the responsibility of the agency head to obtain from its governing body the authorization for the

submaﬁ%mls applicafion.
O/Q i M‘*‘\

Slgnature of Aggr{cy Head

DOE 10CA

Dr. Eric J. Smith, Comissioner

https://appl fldoe.org/bsa/Schoollmprovelnitiative/DOE100R. aspx 8/28/2009
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General Assurances

The Depariment of Education has developed and impiemented a document entitied, General Terms,
Assurances and Conditions for Participation in Federal and State Programs, to comply with:

A. 34 CFR 76.301 of the Education Department General Administration Regulations (EDGAR) which
requires local educational agencies to submit a commaon assurance for participation in federal programs
funded by the U.S, Depariment of Education;

B. appiicable regulations of other Federal agencies; and

C. State regulations and laws pertaining to the expenditure of state funds.

In order to receive funding, applicants must have on file with the Depariment of Education, Office of the
Comptroller, a signed statement by the agency head ceriifying applicant adherence to these General
Assurances for Pariicipation in State or Federal Programs. The complete text may be found at
hitp.//mwww.fldoe.org/compirolier/gbook.asp

School Districts, Community Colleges, Universities and State Agencies

The ceriification of adherence filed with the Department of Education Comptroller's Office shall remain in
effect indefinitely unless a change occurs in federal or state law, or there are other changes in circumstances
affecting a term, assurance, or condition; and does not need to be resubmitted with this application.

No Child Left Behind Assurances {Applicable to All Funded Programs)
By sighature on this application, the LEA certifies it will compiy with the following requirements of the No Child
Left Behind Act of 2001:

¥ Coordinate and coltaborate, to the extent feasible and necessary as the LEA determines, with the State
Educationat Agency and other agencies providing services to children, youth, and families with respect to a
school.in school improvement, corrective action, or restructuring under section 1116.

¥ Use the results of the student academic assessments required under section 1111(b)(3}, and other
measures or indicators available to the agency, to review annually the progress of each school served by the
tEA and receiving Title I, Part A funds to determine whether all of the schools are making the progress
necessary to ensure that all students will meet the State's proficient level of achievement on the State
academic assessments described in section 1111(b){3) by the 2013-2014 school year.

- ¥ Spends funds quickly, consistent with NLCB's reporting and accountahility requirements, to help drive the
nation’s economic recovery.

¥improve student achievement through schoo! improvement and reform and help close the achievement gap
by: 1) making progress toward rigorous coliege- and career-ready standards and high-auafity assessments; 2)
establishing pre-K to college and career data systems that track progress and foster continuous improvement;
3) improving teacher effectiveness and the equitable distribution of qualified teachers; and 4) providing
intensive support and effective interventions for the lowest-performing schools.

#Ensure transparency, reporting, and accountability to accuratety measure and track funds and publicly
repori on how funds are used.

¢ Invest ARRA funds thoughtfully in ways that do not result in unsustainable continuing commitments after the
funding expires.

https://appl.fldoe.org/bsa/Schoollmprovelnitiative/print.aspx 10/9/2009
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FLORIDA DEPARTMENT OF EDUCATION
PROJECT APPLICATION - School Improvement Initiative

TAPS: 10AR05

| mmm———————

Please return to; A) Name and Address of Eligible Applicant; DOE USE ONLY
Florida Department of Education Martin

Office of Grants Management 500 E OCEAN BLVD Date Received
Room 332 Turlington Building STUART, FL 34994

325 West Gaines Street
Tallahassee, Florida 32399-0400
Telephona: (850) 245-0496

B) Appiicant Contact Information

Contact Name: Mailing Address: 500 E OCEAN BLVD City: STUART State: FL
First Name: Cecilia Ml: K Zip: 34994
Last Name: Hysmith
Telsphone Number: 772-219-1200 Ext: 30279
Fax Number: 772-219-1232 E-mail Address:
hysmitc@martin.k12.4.us
Title | School Improvement Title | School improvement Title | School improvement  ||Title | School mprovement Fund
Initiative {1003{a}] Initiative [1003{a)}] ARRA Fund [1003{g}] [1003{g}] ARRA
Project Number; Project Number: Project Numbes: Project Number:
430-2260A-0CS501 430-22608-0C281 ) 430-1260A-0C501 430-12605-0CZ51

Total Funds Requested: $176,656.00 ;| Total Funds Reguested: $0.00 )it otal Funds Requested: $0.00

CERTIFICATION
1 Nancy Kline do hereby certify that all facts, figures, and representations made in this application are true, correct, and
consistent with the statement of general assurances and specific programmatic assurances for this project. Furthermore, ail
applicable statutes, regulations, and procedures; adminjsirative and programmatic requirements; and prosedures for fiscal control
and maintenance of records will be implemented to ensure preper accountability for the expenditure of funds on this project. All
records necessary to substantiate these requirements will be available for review by appropriate state and federal staff. | further
certify that all expenditures will be obligated con or after the effective date and prior to the termination. date of the project.
Disbursemenis will be reported only as appropriate to this project, and will not be used for matching funds on this or any special
project, where prohibited.

Further, 1 understand that it is the responsibility of the agency head to obtain from its governing body the authorization for the
tsubmission of this application.

E}

Signature of Agency Head

DOE 100A

Dr. Eric J. Smith, Commissioner

https://apr | .fldoe.org/bsa/Schoollmprovelnitiative/print.aspx 10/9/2009
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School Information

§Schonl % _ . Aliocation 1003{a) | Altccation 1003{a}| Allocation $903{g) jAllocation 1003{g)’

Schoot Diferentiatad Accountabiiity Category|SINI

Lo Poverty Reguiar ARRA Regular ARRA :

! , . PARKER L OF

(0051 SR SCHAOLOF eg 00 |cerraet 5 |11842471 0.00 0,00 .00

PORT SALERND

0101 SCHOOL 7240 |Correctt 3 |85336.95 .00 0.00 0.00

: i £

o131 CORTELDELEMERTARY  los 47 |Prevent! 1 oo 4509844 .00 c.00

0221 gxtg&gn&cwm MIDRLE 5407 |Correeti s lo00 86004.04 0.00 .00
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Cata Analysis during Project Period

Describe the process the district will have in place during the project period fo analyze student achievement .
and program outcome data. Your response must include the following:

1. What professional development will be offered to staff to analyze student achievement and program
outcome data? Who will deliver the data analysis professionai development?

2. How many times during the 2009-2010 schoo! year will data analysis take place at SINI schools
identified as Prevent §, Prevent i1, Correct i, Correct lf, and/or Intervene schools? Provide the format for
the data analysis (professional learning communities, data chats, ete),

3. How will the information based cn data analysis be used?

Response: School Administration participated in a pre-schoot {raining by the district’s Educational Data
Specialist, This training included enhanced features of the disirict’'s data analysis tool, Performance Matters.
Administrators in each school during pre-school activities for schooi year 2009-10 updated teachers and staff
with the an analysis of FCAT and AYP results. Further, teachers participated in a training on the use of new
features of Performance Matters that will enabie them to more effectively monitor their students’ progress on
district assessments throughout the school year. Further, the principal and {eacher representative will
participate in quarterly training by the district's Educational Data Specialist on the analysis of progress
monitoring assessments and how to use this information to project FCAT performance and to inform the
instructional needs for AYP subgroups. These two staff members wili facilitate training at their schoots.

Data analysis for the Prevent |, SiNI |, school will occur quarterly and will be facilitated by the District’s
Differentiated Accountability Leadership Team. The Team will review student progress monitoring data with
the schooti to determine how well the SIP and School improvement Grant activities address the identified
subgroups that did not make AYP. One Correct | school remains in the Corrective Action sanction phase. This
school will participate in the same process with the District's Differentiated Accountability Leadership Team as
the Prevent | school. In addition, a miember of the Disirict Restructuring Team, who is also on the school's DA
Team, will help to guide the planning for restructuring process. This process includes intensive data analysis
with the teachers, administration and parents and wili extend the process in already in place.

The two Caorrect [ schools that are currently in restructuring phase, witl have monthly monitoring by a member
of the District Restructuring Team, who is also on the schools’ DA Team. The monthly monitoring process
includes progress monitoring data analysis, reviews and support in modifying instructional activities to
address identified subgroups not making AYP. Further, gap analysis to determine FCAT projections facilitate
the data analysis process and enhance the probability of subgroups making AYP.

in addition to strategy modifications described above which are guided by data analysis, individual students
not on track for proficiency on FCAT wili be identified so that the district can support the schools with efforts to
address these deficiencies. This process is the Continuous improvement Modef which all district schools
implement.

Progress monitoring data analysis that includes FCAT strand comparisons and item analysis wili be used to
help guide teachers on benchmarks that require additionat instruction, the types of errors in reasoning that
students make, and how this data relates to the AYP subgroups. Teachers and administrators will then tailor
instruction that is informed by this data analysis.

https://appl.fldoe.org/bsa/Schoollmprovelnitiative/print.aspx 10/9/2009
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LEA Support Teams

Describe how the LEA wil provide technical and program assistance o Prevent |, Prevent i, Correct [,
Correct {, and/or Intervene schoois. For each activity the LEA shalt include: the frequency of the activity and
duration of the activity.

Response: Prevent | Schoot - A two - three member LEA Support Team (Differentiated Accountability
Leadership Team) will meet quarterly fo review schoo! progress and {o support this SiN| 1 school.
Observations, interviews and meeting attendance will be documented to refiect {the degree of SIP (School-
wide Plan) implementation. The resuits of AYP subgroup data analysis will be reviewed and assistance
provided to implement instructional modifications as indicated, :

Correct 1 Schoois —

Planning for Restructuring School - Quarterly two members of the District's Differentiated Accountability (DA)
Leadership Team (LEA Support Team) wiil meet for data analysis and SIP activity implementation review as
described in the data analysis section. In addition, a member of the Disirict Restructuring Team, who is alsc a
member of the DA Team, will meet with school staff to facilitate the planning for restructuring process. This
pianning effort engages staff in further analysis of the FCAT data and supports the school in efforts to make
recommendations for the schools’ restructuring. The school will participate in a process that helps them
closely study effective and ineffective practices currently in use in the school, relate the practices to AYP
subgroups and to make decisions about possible options that best support school restructuring.

Restructuring Schools - Fidelity checks will be conducted monthly by a District Restructuring Team member,
who is also on the DA Team/ LEA Support Team, to ensure that 100% of the administration participated in
restructuring / school improvement activities and that the school administration is conducting fidelity checks
for teacher implementation of the restructuring ptans' instructionai focus. Monthly, a Team member will coliect
achievement data and review student progress. In addition, a team member will participate in bi-monthly
professional study groups to assist with program implementation and to provide guidance on student progress
reviews and data anaiysis. The District Restructuring Team, which includes members of the schools'
ieadership team, will meet quarterly to discuss data, the resuits of fidelity checks, and to make modifications
as may be indicated. The progress of each AYP subgroup will be reviewed and instructional changes made to
facilitate the schools' attainment of Adequate Yearly Progress. In conjunction with the Restruciuring activities,
the DA Team will meet quarterly with the schoo! administration to provide additional suppaort in data analysis
and SIP/ Restructuring Plan implementation. These meetings occur quarterty.

https://app1.fldoe.org/bsa/Schoollmprovelnitiative/print.aspx 10/9/2009



School Improvement Initiatives ‘ Fage 7 of 37

Strategics to Be implamented

1. Provide the identified needs, strategies, purpose, and the research on their effectiveness, root cause,
targeted population, and current capacity. Provide the following in your response:

1a. Identify the Need: Five AYP subgroups out of seven did not meet the AYP proficiency target of 65 in
reading

1b. Provide the Data Source(s) and the Actual Ouicome(s) as the basis for the identified Need.
Response: 2009 FCAT Reading - Subgroups not meeting the 65 proficiency target

1c. Select the school/s associated with the strategy (Schools pulled from section 1A.)

s J. D. PARKER SCHOOL OF TECHNOLOGY

1d. Name of strategy
Response: Literacy/ Writing Coach

1e. Provide the purpose, description of research of effectiveness, and how each strategy will support the
imptementation of Differentiated Accountability.

Response: Literacy specialists provide teachers with perceptions and guidance informed by their
clinical ohservations, that support teachers and provide immediate feedback in ways that improve
instructional delivery and student achievement. The Coach scaffolds and encourages teacher
learning. Research supports this form of professional development and is advocated in the
professional development fiterature as being successful (see, for example, Dole, 2004; U.S.
Department of Heaith and Human Services, 2000).

Two sections of Differentiated Accountability implementation are supported by this strategy,
curriculum aligned and paced and Florida’s Continuous Improvement Model. Specifically, literacy
coaches help teachers and schoois ensure that students are properly placed in rigorous
coursework, provide interventions as defined by Rti, implement FCIM for subgroups not making
AYP, and provide for remediation, acceleration, and enrichment,

Dole, J. A. (2004). The changing role of the reading specialist in school reform. The Reading
Teacher, 57, 462-471.

U.S. Department of Education. (2000} Does professional development change ieaching practice?
Results from a three-year study. Washington,DC. Retrived August 24, 2009,
www.ed.gov/offices/OUS/PES/esed/report.doc.

1f. identify the Root Cause(s) each strategy wiil address to remove barriers to low academic achievement.

Response: Although teaehers participate in professional development that is ongoing and
directly refated to the achievement of struggling studenis, learning new instructional strategies
requires intensive support and nurturing. Teachers by nature of the typical school environment,
often work in isolation, Even though opportunities for shared pianning and coliaboration exist in
the school, much of teachers’ instructional effort occurs without the support of other
professionals, This isolation and lack of support in translating new instructional strategies into
practice, impedes teacher learning and change.

A Literacy/ Writing Coach helps teachers connect new instructional strategies and best practice
to the activities within their classrooms. The literacy coach is able io observe classroom activities
which help teachers study their practice and transition info implementing new more effective
ways of teaching that meet the specific needs of students who are struggling.

1g. Identify the targeted population(s) for this strategy (identify specific subgroups, teachers, parents, efc.)

https://appl.fldoe.org/bsa/Schoollmprovelnitiative/print.aspx 10/9/2009
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Response; Subgroups not meeting the proficiency target for FCAT reading include: Biack,
Hispanic, Economically Disadvaniaged, English Language Learners and Students with
Cisabilities.

1h. Describe the Current Capacity to implement the above strategy. if this is a new strategy, indicate in this
response “New Strategy.” '

Response: The school currently has a fuli-time reading coach. In part through the activities of
this reading coach, the schooi has seen increased reading performance on FCAT for all of the
subgroups described in 1g. Although the subgroups exhibited growth, the increases remain
insufficient. The subgroups have not met the 65 percent proficiency rate target and teachers
require additional support to address the needs of these subgroup popuiations.

This is a “new strategy” for 2009-10. However, salary funding for the first part of this school year
has occurred through other sources. In order to retain the Literacy / Writing Coach for the
remainder of the school year, the School improvement Grant funds are necessary.

No resources are supplied by collaborative partners for this strategy.

1. Frequency and duration of this strategy (For exampie: three days per week after schooi for nine weeks
starting the week of January 7th.)

Response: The Literacy/ Writing Coach position is a full-time position at one schoao! and will
extend through the entire school year, The Coach’s responsibilities will entirely relate to assisting
teachers with literacy activities and interfacing with the current Reading Coach to provide all of
the school's teachers will effective and valuable instructional support.

2. Who will be in charge of monitoring implementation of the strategy?

Response: The school administration is responsible for monitoring/ supervising the Literacy/
Writing Coach. While the school administration monitors the Coach, the LEA Support / DA
Leadership Team will monitor student progress. The District Resiructuring Team representative
who also is on the LEA Support/ DA Leadership Team wili be responsible for working most
closely with the school implementing this strategy with monthly monitoring.

3. What progress moniforing tool will be used to track effectiveness of this strategy as measured by student
progress,

Response: The district’'s comprehensive benchmark testing will be used to monitor the academic
success of students on the Sunshine State Standards benchmarks. Further, Performance
Matters witi be used to disaggregate students' performance on benchmark tests by AYP
subgroups. This data will hefp to guide modifications in the implementation of this strategy.

4, Provide the frequency of progress monitoring of this strategy.

Response: The district's comprehensive benchmark testing is administered twice prior to FCAT
and once after FCAT. However, the monitoring with district personnel occurs monthly. During the
monthiy fidelity checks the analysis of benchmark test data will be followed with reviews of how

" the data is being utilized by staff and how instructional practice is impacted.

5, What measures will be in place to ensure these services supplement existing services that may already be
provided to eligible students.

Response: The services provided by the Literacy/ Writing Coach will be suppiemental and in
addition to the services provided by the Reading Coach. The intent is to increase the types of
support that Coaches provide and thus impact the reading success of AYP subgroups not
meeting proficiency targets.

The Titie | Office will verify through Human Resources that no position of Literacy/ Writing Coach

https://app1.fldoe.org/bsa/Schoollmprovelnitiative/print.aspx 10/9/2009
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is funded by the school district in any district school. Because this position is in addition to the
Reading Coach, the functions of the positions will be supplemental to currently provided literacy
support for the identified AYP subgroup students,

6. Strategic Imperative this strategy addresses: 1.1

7. If applicable, indicate if strategy is a reading, mathematics, and/or science initiative.

Reading

https://app1.fldoe.org/bsa/Schoollmprovelnitiative/print.aspx

b

o

U5
(g
o
o
o
L

10/9/2009



School Improvement Initiatives Page 10 of 37

Strategies to Be implemented

1. Provide the identified needs, strategies, purpese, and the research on their effectiveness, root cause,
targeted population, and current capacity. Provide the following in your response:

1a. Identify the Need: Increase reading and math proficiency on FCAT for AYP subgroup not meeting
proficiency targsets.

1b. Provide the Data Source(s) and the Actual Outcome(s) as the basis for the identified Need.
Response: 2009 FCAT - 5 subgroups-in reading and 5 subgroups in math did not make AYP.

1c. Select the school/s associated with the strategy (Schools pulled from section 1A.)

e J. D. PARKER SCHOOQOL OF TECHNOLOGY
s PORT SALERNC ELEMENTARY SCHOOL
e WARFIELD ELEMENTARY SCHOOL

e INDIANTOWN MICDLE SCHOOL

1d. Name of strategy
Response: Professional Development

1e. Provide the purpose, describtion of research of effectiveness, and how each strategy wilt support the
implementation of Differentiated Accountability.

Response: The purpose of PD is fo provide opportunities to develop practice that enhances
instruction. Knowledgeable educators provide quality instruction and make instructional decisions
that contribute to student growth.

«-Math PD with Dr. Juli Dixon

-Literacy PD with Dr. Heidi Mills

A research review (Geiten, Baker, & Pugach (2001); Mercado {2001) reveals

research-based instructionai approaches comprising this PD are appropriate for the identified
AYP subgroups.

* Math Instruction with Dr. Ron Large

Exper?ential and authentic instructional approaches are evidenced as effective in the research of
Zemelman, Daniels, & Hyde (2005).

+ Math data analysis with Steve Layson
Data analysis is considered effective in guiding instruction and is a requirement of this grant.
» Guided Reading and Literacy Strategies with Kathie Cloonan

This research based PD includes literacy instruction that engages students in the use of
authentic reading texts in multiple contexts and supports the meaning making process
(Zemeiman, Daniels, & Hyde (2005).

+ International Baccalaureate training for Level 2 & international Baccalaureate reading/inquiry
training - IB supports the cognitive development of students through higher order thinking
strategies, Mercado {2001},
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s Cdlumbia Teachers' Coliege staff development days for Reading & Writing Project

Reading and Writing Project focuses on the meaning making process with higher-order thinking,
Keene & Zimmermann (1997},

» Successmaker Math Training

technology to support iearning helps fo engage students in the learning process and
systematically supports the learning of concepts.

= Leveled Literacy intervention (LLI) Training

The LLI Program is based on research on reading acquistion and reading difficuities
(Armbruster, Lehr, & Osborn, 2001).

Two sections of Differentiated Accountability implementation are supported by this strategy,
professional development and Florida’s Continuous Improvement Modei.

1f. 1dentify the Root Cause(s) each strategy will address to remove barriers to low academic achievement.
Response: “High-achieving nations provide sustained and extensive opportunities to develop
practice that go well beyond the traditional on-shot workshop” (Wei, Andree & Darling-Hammond,
2009). This professional deveiopment to which the authors are referring, is content specific,
school-wide, and encourages collegiality. Although during the most recent years for the sthools
comprising this grant, professional development has been on-going and extensive as just
described, prior years consisted of the one-shot approach to professional development. Student
outcomes were not as significant as seen in recent years. Even though the schools have not
made AYP, they continue to demonstrate growth in meeting the needs of AYP subgroups and in
maintaining their ‘A’ school grades. In order to continue this trend, it is important to maintain
professional development that is comprehensive and supportive of teacher inquiry.

1g. Identify the targeted poputation(s) for this strategy (identify specific subgroups, teachers, parénts, etc.)

Response: This strategy is directed {o teachers, instructional staff and administration. However,
it is designed to impact the performance of identified AYP subgroups.

Reading Math

Total Black

Hispanic Hispanic

Economically Disadvaniaged Economically Disadvantaged
. English Language Learners English Language Leamers

Students with Disabilities Students with Disabilities

1h. Describe the Current Capacity to implement the above strategy. If this is a new strategy, indicate in this
response “New Strategy.”

Response: Professional Development was provided in each of the need areas. This PD
included:

+ Professional Development for authentic, hands-on, inquiry oriented instruction - 8 sessions
2008-08, collaborative study groups as follow-up

« Columbia Teachers' College Reading & Writing Project Professional Development, provided
during 2007-08 and 2008-0% schoot! years, mini-workshops and school observation in NYC
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« Guided Reading Professional Development conducted during 2007-08 and 2008-09 school
years, Reading Coach support for teachers served as follow-up

« international Baccalaureate Middle Years Program professional development over a three year
period for level 1 stage and {o obtain IB authorization. Follow-up consisted of bi-weekly
collaborative IB team meetings

« Professional development for administrators on Math Next Generation Sunshine State
Standards.

= Data analysis training by the district’s dafa specialist- on-going
» Successmaker Program training — conducted in 2004-05

*» Fountas’ & Pinnell's Level Literacy [ntervention Program overview for school teams conducted
2008-09.

Professionai development is not in and of itseif a new strategy. However, some professional
development activities are new to specific scheois and some is a continuation of professional
development initiated previous years. No coilaborative partners invoived.

1i. Frequency and duration of this strategy (For example: three days per week after schooi for nine weeks
starting the week of January 7th.)

Response: -Authentic, hands-on, inquiry-oriented instruction

» Math PD with Dr. Juii Dixon - four days, September

= Literacy PD with Dr. Heidi Mills — two days December — April

-Innovative Math Instruction with Dr. Ron Large— 4 days Ccteber — February
-Delving deeply into math data analysis with Steve Layson— 4 days

October - February

-Guided Reading and Literacy Strategies with Kathie Clocnan 18 days

September - Aprit

-internationai Baccalaureate training for Level 2 four days,

November — April

- International Baccaiaureate reading/inquiry training 9 teachers,

32 hour online course

- Columbia Teachers' College staff development days for Reading & Writing Project
~ 9 days October — Apri

-Successmaker Math Training — 1 day - fall

- Leveled Literacy Intervention Training (3 schools) — 3 days, October — December

2. Who will be in charge of monitoring implementation of the strategy?

https://appl.fldoe.org/bsa/Schoollmprovelnitiative/print.aspx 10/9/2009
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Response: The school administration is responsibie for monitoring the professional development
and impiementation of the strategies. While the school administration monitors the professional
development, the LEA Support / DA Leadership Team will monitor student progress. The Prevent
f and Correct | schools are monitored guarterly. The District Restructuring Team representative
wha also is on the LEA Support/ DA Leadership Team and works with the two schools in
restructuring wilt be responsible for working most closely with the schools implementing this
strategy with monthly monitoring.

3. What progress monitoring tool will be used to track effectiveness of this strategy as measured by student
progress.

Response: The district's comprehensive benchmark testing will be used to monitor the academic
success of students on the Sunshine State Standards benchmarks. Further, Performance
Maiters will be used to disaggregate students' performance on benchmark tests by AYP
subgroups. This data will help to guide medifications in the impiementation of this strategy.

4, Provide the frequency of progress monitering of this strategy.

Response: The district's comprehensive benchmark testing is administered twice prior to FCAT
and once after FCAT. However, the monitoring with district personnel occurs monthly for schools
in restructuring and guarterly for the other schools, During the monthly and guarterly fidefity
checks the analysis of benchmark test data will be followed with reviews of how the data is being
utilized by staff and how instructional practice is impacted. '

. 5. What measures will be in place to ensure these services supplement existing services that may already be
provided to eligible students.

Response: The professional development included in this strategy supplements existing
inservice related to the district’s curriculum. The District's Differentiated Accountability Leadership
Team reviewed all School improvement Plans. A comparison of the professionat development
included in SiPs to this grant's PD, reveals that the PD is supplemental.
The professional development provided through this grant does not replace the requirement for
SINI 1 and 2 Titie | schools to spend 10% of their Title | school allocation on professional
development.

6. Strategic Imperative this sirategy addresses: 1.1

7. If applicable, indicate if strategy is a reading, mathematics, and/or science initiative.

Reading
Mathematics
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Strategies to Be implemented

1. Provide the identified needs, strategies, purpose, and the research on their effectiveness, root cause,
targeted population, and current capacity. Provide the foliowing in your response:

1a, Identify the Need: Increase reading and math proficiency on FCAT for AYP subgroup not meeting
proficiency targets.

1b. Provide the Data Source(s) and the Actual Qutcome(s) as the basis for the identified Need,
Response: 2009 FCAT - 5 reading subgroups and 5 math subgroups did not make AYP

1c. Select the school/s associated with the strategy (Schoaols pulled from section 1A.)

e J. D. PARKER SCHOOL OF TECHNOLOGY
s PORT SALERNO ELEMENTARY SCHOOL
s INDIANTOWN MIDDLE SCHOOL

1d. Name of strategy
Response: Before and After School Tutoring

1e. Provide the purpose, description of research of effectiveness, and how each sirategy will support the
implementation of Differentiated Accountability.

Response: In order to maximize learning gains for students who comprise the subgroups who do
not meet the AYP targets, increased instructional fime is needed. Increased instructional time is
supported in research as an effective strategy that affords opportunity for intensive interventions
for increased academic success (Brophy, 1988). The Differentiated Accountabiiity component,
Curriculum Aligned and Paced is addressed with this strategy. Due to the additional instructional
time, siudents are supported in their rigorous coursework and afforded more opportumty fo
acquire the Next Generation Sunshine State Standards.

Brophy, J.E. {1988). Educating teachers about managing classrooms and students. Teaching
and Teacher Education, 4(1}3.

1f. Identify the Root Cause(s) each strategy will address to remove barriers to low academic achievement.
Response: Insufficient instructional time is a root cause that this strategy will address to increase
students' academic achievement. Students in low performing subgroups are at increased risk
due to the amount of learning gains required for them to achieve proficiency as compared.to
subgroups that already meet AYP targets.

1g. identify the targeted poputation(s) for this strategy (identify specific subgroups, teachers, parents, etc.)
Response: This strategy directly addresses the student popuiation. Before and after school
tutoring will be provided fo students who are not demonstrating proficiency on FCAT and who
comprise the AYP subgroups in each school that did not meet the proficiency targets, Across the

three schools that will be offering the tutoring the following subgroups did not achleve the
proficiency iargets.

Reading Math
Total Black
Hispanic Hispanic

Economically Disadvantaged Economically Disadvantaged
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English Language Learners English Language Learners
Studenis with Disabilities Students with Disabilities

1h. Describe the Current Capacity to impiement the above strategy. If this is a new strategy, indicate in this
response "New Strategy.”

Response: The schoo! disfrict currently provides schools with SA! funding to support before and
after school tutoring. Also, SES tutoring is available for students: Even so, the amount of tutoring
over long periods of time is limited due to fimited funding. For example, some students receive
only 15 tutoring sessions through SES, The additional instructional time for before and after
school tutoring as a result of this grant will yield increased learning gains. This is not a new
strategy.

The Stuart Boys' and Girls' provides a facility for one tutor to provide after school tutoring.

1i. Frequency and duration of this strategy (For example: three days per week after school for nine weeks
starting the week of January 7th.)

Response: J. D. Parker Elementary Schoo! - 14 weeks, Feb. —~ May, 18 sessions per week for
2.5 hours sessions

Port Saferno Elementary School - 11 weeks, Feb. — April, 24 sessions per week for 1.5 hours per
session

Indiantown Middie School — 17 weeks, Nov, — Mar, 20 sessions per week for 1.5 hours per

session
2. Who will be in charge of monitoring implementation of the strategy?

Response: The school administration is responsibie for monitoring the before and after school
tutoring. While the schoot administration monitors the tutoring including the curriculum and
instructionat format, the LEA Support / DA Leadership Team will monitor student progress: The
Correct | school in corrective action is monitored quarterly. The District Restructuring Team
representative who also is on the LEA Support/ DA Leadership Team and works with the two
schools in restructuring will be responsible for working most closely with the schools
implementing this strategy with monthly monitoring. '

3. What progress monitoring tool will be used to track effectiveness of this strategy as measured by student
progress.

Response: The district’'s comprehensive benchmark testing will be used to monitor the academic
success of students on the Sunshine State Standards benchmarks. Further, Performance
Matters will be used to disaggregate students’ performance on benchmark tests by AYP
subgroups. This data wili help to guide modifications in the implementation of this strategy.

4. Provide the frequency of progress monitoring of this strategy.

Response: The district’'s comprehensive benchmark testing is administered twice prior to FCAT
and once after FCAT. However, the monitoring with district personnet accurs monthly for schools
in restructuring and guarterly for the other school. During the monthly and quarterly fidelity
checks the analysis of benchmark test data will be followed with reviews of how the data is being
utilized by staff and how instructional practice is impacted.

5. What measures will be in place to ensure these services supplement existing services that may aiready be
provided to eligible students.

Response: The tutoring program supplements existing SES and SAl funded tutoring. Students
can participate in ali three types of tutoring as they are usually offered at different times of the
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schoo! year or tutoring is doubled during the week fo provide intensive interventions. Principals
will ensure that SES and SAl funding is expended prior to the use of School Improvement grant
funds.

8. Strategic imperative this strategy addresses: 1.1

7. If applicabie, indicate if strategy is a reading, mathematics, and/or science initiative,

Reading
Miathematics
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Strategies to Be Impiemented

1. Provide the identified needs, strategies, purpose, and the research on their effectiveness, root cause,
targeted population, and current capacity. Provide the following in your response:

1a. dentify the Need: Increase reading and math proficiency on FCAT for AYP subgroup not meeting
proficiency targets.

1b. Provide the Data Source(s) and the Actual Cutcome(s} as the basis for the identified Need.
Response; 2009 FCAT - 5 reading subgroups and 1 math subgroup did not make AYP

1c. Select the school/s associated with the strategy {Schools puiled-from seciion 1A.)

e WARFIELD ELEMENTARY SCHOOL
e [NDIANTOWN MIDDLE SCHOOL

A1d. Name of strategy
Response: Summer Programs

1e. Provide the purpose, description of research of effectiveness, and how each strategy will support the
imptementation of Differentiated Accountability.

Response: In order fo maximize learning gains for students who comprise the subgroups who do
not meet the AYP targets, increased instructional time is needed. Increased instructionaitime is
supported in research as an effective strategy that affords opportunity for intensive inferventions
for increased academic success (Brophy, 1988). The Differentiated Accountability component,
Curriculum Aligned and Paced is addressed with this strategy. Due to the additional instructional
time, students are supported in their rigorous coursework and afforded more opportunity to
acquire the Next Generation Sunshine State Standards.

This strategy includes funding of transportation. in the absence of this grant funding,
transportation wouid not be provided due to the lack of funds in the school district,
“Transportation is a fundamental, yet often overlooked, eiement in the struggle for equality of
opportunity... foo often, poor and minority people find themseives unable to find or get to their
jobs or the grocery store, to bring their children to childcare, or to accomplish all the other daily
tasks many of us take for tranted (p. 1).” Conversely, when transportation is provided, the
opportunity for a parent’s children to participate in educational opportunities, such as sumrmer
programs increases,

Also, this strategy includes supplies and materials for the summer program at the Prevent
school.

Brophy, J.E. (1988). Educating teachers about managing classrooms and students. Teaching
and Teacher Education, 4(1)3.

Stolz, R. {2000). Race, poverly and fransportation. Poverty & Race, March/Aprit 2000,
Washington, DC: Center for Community Change.

1f. |dentify the Root Cause(s} each strategy will address to remmove barriers to low academic achievement.

Response: insufficient instructional time is a root cause that this strategy will address to increase
students' academic achievement, Students in low performing subgroups are at increased risk
due to the amount of learning gains reguired for them to achieve proficiency as compared to
subgroups that already meet AYP targets.

1g. identify the targeted popuiation(s) for this strategy (identify specific subgroups, teachers, parents, etc.)
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Response: This strategy directly addresses the student population. Summer programs will be
provided to students who are not demonstrating proficiency on FCAT and who comprise the AYP
subgroups in each school that did not meet the proficiency targets. Across the two schools that
will be offering summer programs the following subgroups did not achieve the proficiency targets.

Reading Math

Total Students with Disabilities
Hispanic

Economically Disadvantaged
English Language Learners
Students with Disabilities

th. Describe the Current Capacity to impiement the above strategy. If this is a new sirategy, indicate in this
response “New Strategy.”

Response: Due to budget constraints the school district will not provide summer schoo
pragrams for students except state mandated programs such as 3rd grade reading camp for
students who score leve! 1 on FCAT. This is not a new strategy for these two schools.

No resources are provided by coliaborative partners for this strategy.

1i. Frequency and duration of this strategy (For example: three days per week after scheol for nine weeks
starting the week of January 7th.)

Response: These summer program camps will operate for 10 days with four-hours of instruction
stariing June 15. The Warfield Elementary Schooi and Indiantown Middle School Programs will .
operate these camps.

2. Who will be in charge of manitoring implementation of the straiegy?

Response: The school administration is responsible for monitoring the summer programs. While
the school administraticn monitors the summer program including the curriculum and
instructional format, the LEA Support/ DA Leadership Team will monitor student progress. The
Prevent { schoot is monitored quarierly, The District Restructuring Team representative who also
is on the LEA Support/ DA Leadership Team and works with the school in restructuring wiil be
responsible for working most closely with the schoot implementing this strategy with monthly
monitoring. :

3. What progress monitoring tool will be used fo track effectiveness of this strategy as measured by student
progress.

Response: The disirict's comprehensive benchmark testing will be used to monitor the academic
success of students on the Sunshine State Standards benchmarks. Further, Performance
Matters will be used to disaggregate students’ performance on benchmark tests by AYP
subgroups. This data will help to guide modifications in the implementation of this strategy

4. Provide the frequency of progress monitoring of this strategy.

Response: The district’s comprehensive benchmark testing is administered twice prior to FCAT
and once after FCAT. However, the monitoring with district personne! occurs monthly for the
school in restructuring and quarterly for the Prevent | school. During the monthiy and quarterly
fidelity checks the analysis of benchmark test data wili be folfowed with reviews of how the data
is being utilized by staff and how instructional practice is impacted.
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5. What measures will be in place to ensure these services suppiement existing services that may already be
provided to eligible students. :

Response: Other than state required summer programs, such as the 3rd grade reading camp for
students who score ievel 1 on FCAT, ne summer programs are being provided by the school
district. The Title | District administrators will work with the Executive Director of instructional
Services during the spring to verify that no summer programs paid for by the district or state are
provided for students in the district except for the state required summer programs as described.
Therefore, this will serve a verification that the summer programs are supplementa,

6. Strategic imperative this strategy addresses: 1.1

7. if applicable, indicate if strategy is a reading, mathematics, and/or science initiative.

Reading
Mathematics
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Strategies to Be Implemented

1. Provide the identified needs, strategies, purpose, and the research on their effectiveness, root cause,
targeted population, and current capacity. Provide the following in your response:

1a. |dentify the Need: Teacher professional development that increases FCAT success.

1b. Provide the Data Source(s) and the Actual Outcome(s) as the basis for the identified Need.
Response: 2009 FCAT - 5 reading subgroups and 5 math subgroups did not make AYP

1c. Seiect the school/s associated with the strategy (Schools pulied from section1A.)

« J. D. PARKER SCHOOL OF TECHNOLOGY
e WARFIELD ELEMENTARY SCHOOL
o INDIANTOWN MIDDLE SCHOOL

* 4d. Name of strategy
Response: Job Embedded Reflection and Siudy of Teaching Practice

1e. Provide the purpose, description of research of effectiveness, and how each strategy will support the
implementation of Differentiated Accountability.

Response: The professional development activities that comprise this strategy are integral to the
components of the schoois’ School Improvement and Restructuring Pians. Job-embedded
professional learning time that creates opportunities for teachers to engage in context-specific
study of practice and action research is effective in catalyzing change.

Teachers will have time to observe other teachers to refine individual lessons and to spread best
practices throughout the school (Barber & Mourshed, 2007) at J.D. Parker Elermentary and
Warfield Elementary. Facilitator led professionat learning communities in which teachers
participate in long term guided inquiry into instructional practice has proven successfui in creating
school change (Palincsar, Magnusson, Marane, Ford, & Brown {1998). Teacher facilitators of
small group professional learning communities from J. D. Parker Elementary and Indiantown
Middle Schoo! will participate in training on how to help their colleagues construct their
understanding of their practice to promote inquiry into the implementation of instructional
strategies leamned in the professional development described in strategy 2. A mentoring program
where teachers develop a trusting environment that supports inquiry and reflection and elicits
thoughtfui examination of practice is a component of this strategy that will be implemented at
fndiantown Middie School. Teachers will [earn how to help a colieague study video clips of their
teaching to improve practice. Opportunities for teachers fo raise questions, pose dilermmas and
take risks contribute to improving practice (Gall & Cohen, 1899),

Two sections of Differentiated Accountability implementation are supported by this strategy,
professional development and Fiorida’s Continuous Improvement Model.

1f. identify the Root Cause(s) each strategy will address to remove barriers to fow academic achievement,

Response: "High-achieving nations provide sustained and extensive opportunities to develop
practice that go weli beyond the traditional on-shot workshop” (Wei, Andree & Darling-Hammond,
2009}. This professional development fo which the authors are referring, is content specific,
school-wide, and encourages collegiality. Although during the most recent years for the schoois
comprising this grant, professional development has been on-going and extensive as just
described, prior years consisted of the one-shot approach to professionai development. Student
outcomes were not as significant as seen in recent years. Even though the schools have not
made AYP, they continue to demonstrate growth in meeting the needs of AYP subgroups and in
maintaining their ‘A’ school grades. in order to continue this trend, it is important to maintain
professional development that is comprehensive and supportive of teacher inguiry.
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1g. Identify the {argeted population(s) for this strategy (identify specific subgroups, feachers, parents, etc.)

Response: This strategy is directed to teachers, instructional staff and administration. However,
it is designed fo impact the performance of identified AYP subgroups.

Reading Math

Total Black

Hispanic Hispanic

Economically Disadvantaged Economicaily Disadvantaged
- English Léhguage Learners English Language Learners

Studenis with Disabilities Students with Disabilities

1h. Describe the Current Capacity to implement the above strategy. If this is a new strategy, indicate in this
response “New Strategy.” 4

Response: Mentoring component which consists of-educating teachers on supportive ways to
assist a colleague to thoughtfully examine their practice will be implemented at Indiantown Middie
School. This is a ‘new strategy’. Although feachers collaborate to ptan, conduct book studies,
etc., they have not participated in a mentoring project refated to the 1B Program instructionat
focus and designed for experienced teachers.

A more formailized professional development component is to provide substitutes which will
afford teachers muliiple opportunities fo observe other teachers implement the instructional
strategies learned the professional development activities described in strategy 2. Although
schools occasionally create opportunities for teacher to observe other teachers, it does not occur
regularly and many teachers do not have the opportunity. Therefore, this more formalized
process can be considered a 'new strategy’ which will be implemented at two elementary
schools.

While professional learning communities at two of the schools, J.D. Parker Elementary Schoal
and indiantown Middle School, are not new, training facilitators to effectively guide small groups
of colfeagues in the study of lessons and implementation of best practice is new. Therefore, this

" is & ‘new strategy.' We are collaborating with Dr. Heidi Mills, Univ. of So. Carolina professar on
the design and training for the PD. '

1i. Frequency and duration of this strategy (For example: three days per week after school for nine weeks
starting the week of January 7th.)

Response: The mentoring component at indiantown Middie School will consist of 2 hours of
training in the mentoring process and 10 hours of mentoring for 8 pairs of teachers. The process
will begin in November. .

Opportunities to observe other teachers will occur 4 days a month for 7 months (Sept, — Apr.) at
JD Parker Eiementary School. At Warfield Elementary School three substitutes will he hired for
15 days throughout the school year beginning in September.

Professional Learning Communities facilitator training at J. D. Parker Elem. and Indiantown
Middle Schools wiit be provided to 6 facilitators at each school for five hours of training. Training
will initiate in October and run through February. '

2. Who will be in charge of monitoring implementation of the strategy?

Response: The school administration is respoensible for monitoring the job embedded reflection
and study of teaching activities. White the schoot administration monitors the professional
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development, the LEA Support/ DA Leadership Team will monitor student progress. The Prevent
| and Correct | schools are monitored quarterly. The District Restructuring Team representative
who aiso is on the LEA Support/ DA Leadership Team and works with the two schools in
restructuring wili be respansible for working most closely with the schools implementing this
straiegy and monitoring occurs monthly,

3. What progress mohitoring tool will be used to track effectiveness of this strategy as measured by student
progress.

Response: The district's comprehensive benchmark testing will be used to monitor the academic
success of students on the Sunshine State Standards/ Next Generation SSS benchmarks.
Further, Performance Matters will be used to disaggregate students’ performance on benchmark
tests by AYP subgroups. This data will help fo guide medifications in the implementation of this
strategy.

4. Provide the frequency of progress monitoring of this strategy.

Response: The district’s comprehensive benchmark testing is administered twice prior to FCAT
and once after FCAT. However, the monitoring with district personnel occurs monthiy for the
school in restructuring and guarterly for the other schoot. During the monthly and quarterly fidefity
checks the analysis of benchmark test data will be followed with reviews of how the data is being
utilized by staff and how instructional practice is impacted.

5. What measures will be in place to ensure these services supplement existing services that may already be
provided to efigible students.

Response: The job embedded reflection and study of teaching included in this strategy
supptements existing inservice related to the district’s curriculum. The Title | Coordinator will
design and deliver this professional development and will not be providing it to other schools in
the district. Thus, this PD is supplemental.
The professionat development provided through this grant does not replace the requirement for
SINE 1 and 2 Title | schoots to spend 10% of their Title | school allocation on professional
development.
6. Strategic Imperative this sirategy addresses: 1.1

7. If applicable, indicate if strategy is a reading, mathematics, andfor science initiative.

Reading
Mathematics
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Strategies to Be implemented

1. Provide the identified needs, stratégies,. purpose, and the research on their effectiveness, root cause,
targeted population, and current capacity. Provide the foliowing in your response:

1a. ldentify the Need: Teacher growth opportunities that support student achievemant and other
professional development act

1b. Provide the Data Source(s) and the Actual Outcome(s) as the basis for the identified Need.
Response: 2009 FCAT - 5 reading subgreups and 5 math subgroups did not make AYP

1c. Select the schoolfs associated with the strategy (Schools pulled from section [A.)

J. D, PARKER SCHCOL OF TECHNOLOGY
PORT SALERNO ELEMENTARY SCHOOL
WARFIELD ELEMENTARY SCHOOL
INDIANTOWN MIDDLE SCHOOL

1d. Name of strategy
ESS
Response: Professional Conferences

1e, Provide the purpose, description of research of effectiveness, and how each strategy will support the
impiementation of Differentiated Accountability.

Response: School based professional development is critical to support instructional change
and increase student achievement. Further, job embedded reflection and study of teaching
greatly increases teachers’ ability to impiement new instructional strategies. However, the
process of studying teaching is enhanced by infoermed and knowledgeable teachers who bring to
the table new insights about teaching and learning and the way that others impiement
innovations. A broad perspective enhances their ability to interpret instructional scenarios and to
make informed decisions about teaching modifications. Further, research shows that “a
necessary condition for teacher change” is for them to be empowered with opportunities for
responsibility, choice and autherity {Placier & Hamiiton, 1994} Teachers who attend conferences
will have the responsibility and authority to provide their colieagues with insights gleaned from
conference participation.

Twenty-four teachers and administrators from all four schools will attend the Model Schools
Conference. Two schools, Port Salerno Ele. And indiantown Middle will send a total of eight
teachers to the National Council of Teachers of English conference. indiantown Middie will send
four teachers to the National Council of Teachers of Mathematics Conference, also. Port Saterno
Elem. will send six teachers to the Rtl Conference and five teachers to the Fiorida Teachers of
Mathematics conference.

Two sections of Differentiated Accountability implementation are supported by this strategy,
professional development and Florida’s Continuous Improvement Model. Specifically, the
professional deveiocpment that comprises this strategy addresses the subgroups not making
AYP, provides the appropriate resources to support the PD, and addresses students’
remediation, acceleration, and enrichment needs.

1f. tdentify the Root Cause(s) each strategy will address to remove barriers to low academic achievement.

Rasponse: Effective teacher decision making is the key to school renewal. It is through the day
to day decisions that teachers make about instruction, their understanding about how children
learn and how they assess students’ progress in context that make or break the implementation
of innovation. Teachers who are isclated, who have litlle opportunity to collaborate with other
professionals about the teaching learning process or are unabie to stay abreast of best practice
are [ess likely to make teaching changes that address the needs of AYP subgroups not meeting

https://app1.fldoe.org/bsa/Schoollmprovelnitiative/print.aspx 10/9/2009



School Improvement Initiatives Fage 24 of 37

expected levels of proficiency. In order for teachers to effectively address the struggling iearners
they need the opportunity for compiete and comprehensive professional growth experiences.
This strategy coupled with strategies 2 & 5 creates a scenario for teachers that ties together
guality and iniensive professional development, job embedded learning occasions that are
supported through exposure to new ideas and ways that others implement innovations. The
understanding and knowiedge that teachers gain from this exposure, will help them to challenge
their perspectives about iearning and assisi them with supporting their colleagues in the change
process.

1g. ldentify the targeted population(s) for this strategy (identify specific subgroups, teachers, parents, etc.)

Response: This strategy directs supports the professional development of teachers and
administrators. The growth that occurs frem this PD, will directly impact student achievement.
Specifically, it will support the following AYP subgroups that did not meet proficiency targets.

Reading Math

Total Biack

Hispanic Hispanic

Economically Disadvantaged Economically Disadvantaged
English Language Leamers Englishzanguage Learners
Stuldents with Disabilities Students with Disabilities

1h. Describe the Current Capécity to implement the above strategy. If this is a new strategy, indicate in this
response "New Strategy.”

Response: Each year the Title | schoois that comprise this grant application, send teachers to
professional conferences that provide them opportunities to connect prior knowledge and
information they are presentily fearning in professional development activities with new
information or new contexts. This integration supports the teacher learning process. However,
only a few teachers attend conferences each year due to limited funds. The funds provided by
this grant will allow more teachers to have this exposure that they will enable them to effectively
impiement changes in their classroom that accommodate struggling students. This is not a new
strategy. No resources are provided by collaborative partners for this strategy.

1i. Frequency and duration of this strategy (For example: three days per week after schooi for nine weeks
starting the week of January 7th.)

Response: The conferences thai the schools will be attending occurs throughout the schoo!
year. The first conference will be held in October. Conferences range in length from three to five
days.

2. Who will be in charge of monitoring implementation of the strategy?

Response: The schoo! administration is responsible for monitoring the participation at
professional conferences and the use of information learned in the school. While the school
administration maonitors the professional development, the LEA Support / DA Leadership Team
will monitor student progress. The Prevent § and Correct | schools are monitored quarteriy. The
District Restructuring Team representative who also is on the LEA Support/ DA Leadership Team
and works with the two schools in restructuring wili be responsible for working most closely with
the schoois implementing this strategy and monitoring occurs monthiy.

3. What progress monitoring tool will be used to track effectiveness of this strategy as measured by student
progress.
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Response: The district's comprehensive benchmark testing will be used to monitor the academic
success of students on the Sunshine State Standards/ Next Generation SSS benchmarks.
Further, Performance Matters will be used to disaggregate students’ performance on benchmark
tests by AYP subgroups. This data will help to guide modifications in the impiementaticn of this
strategy.

4. Provide the frequency of progress monitoring of this strategy.

Response: The district’s comprehensive benchmark testing is administered twice prior to FCAT
and once after FCAT. However, the monitoring with district personnel occurs monthly for the
school in restructuring and quarterly for the other schocl. During the monthly and quarterly fidelity
checks the analysis of benchmark test data wili be followed with reviews of how the data is being
utdized by staff and how :nstructsonai practice is lmpacted

5. What measures will be in place to ensure these services supplement existing services that may already be
provided to eligible students.

Response: The participation of school staff at professionat conferences supplements existing
inservice related to the district's curriculum. Funding for professional conferences is provided by

- Title |, Part A and this Schooi Improvement Grant, However, the Title | Coordinator verified
budgets to confirm that this funding supplements Title I, Part A funding. Further, all professicnal
leave requests for use of these funds and Title |, Part A funds are approved by the Title | Director
and/or Coordinator fo verify approved expenditures.

The professionai development provided through this grant does not replace the requirement for
SINi 4 and 2 Title | schools to spend 10% of their Title | schoot allocation on professional
deveiopment

6. Strategic Imperative this strategy addresses: 1.1

7. If applicable, indicate if strategy is a reading, mathematics, and/or science initiative.

Reading
Mathematics
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Strategies to Be implemented

1. Provide the identified needs, sirategies, purpose, and the research on their effectiveness, root cause,
targeted population, and current capacity. Provide the following in your response:

1a. ldentify the Need: AYP subgroups proficiency levels

1b. Provide the Data Source(s) and the Actual Outcome(s) as the basis for the identified Need.
Response: 2009 FCAT - 5 reading subgroups and 5 math subgroups did not make AYP

1¢. Select the school/s associated with the strategy (Schools pulled from section 1A)

J. B. PARKER SCHOOL OF TECHNOLOGY
PORT SALERNC ELEMENTARY SCHOOL
WARFIELD ELEMENTARY SCHOOL
INDIANTCOWN MIDDLE SCHOOL

1d. Name of strategy
Response; Technology - Computer Assisted Instruciional Software

ie. Provide the purpose, description of research of effectiveness, and how each strategy will support the
implementation of Differentiated Accountabiiity,

Response: The purpose of this strategy is to increase the achievement of low performing
students across AYP subgroups. Specifically, these programs' purpose is to promote vocabulary
deveiopment, comprehension, and development foundational math skills.

The | CAN Learn® Algebra curriculum has been designated a "Promising Mathematics Program”
by the U.S. Department of Education because of the success it has shown in educating at-risk
students. Reviewers found thaf two independent evaluations conducted in 1995 and 1996
demonstraied statistically significant pre-post test gain scores for i CAN Learn® students.

Imagine Leaming is a computer-based instructional program that is effective with English
Language Learners, students with disabilities and with struggiing readers. Students quickly
develop literacy skills through one-cn-one instruction that is engaging and designed to meet
students’ individual needs. The pregram is founded on scientifically-based research, state
standards, and No Child Left Behind guidelines. Imagine Learning addresses issues of learner
engagement and meaningfui content.

Differentiated Accountability strategies are supported by this activity in two areas, Curriculum
Aligned and Paced and Florida’'s Continuous Improvement Model. Specifically, students are
placed in rigoreus coursework and the school provides remediation, acceleration and enrichment
activities.

1f. Identify the Root Cause(s) each strategy wili address to remave barriers fo jow academic achievement.

Response: The growing diversity of the four Title | schools’ poputations, specifically the increase
of English Language Learners, is considered a root cause for the lack of the identified subgroups
not achieving AYP. The ELL population has experienced significant growth over a five year
period. In schoaol year 2004, 23% of the student population was ELL. fn 2008, 38% of the student
population was ELL. This 11% increase of chiidren experiencing the difficulties of learning a
second language presents major challenges that impact the instructional program and these
siudents’ achievement.

Because of the high percentage of ELL students, these same students impact greatly other AYP
subgroups not meeting proficiency targets. For example, 85% of the students at Indiantown
Middle School are ELL. Fifty-three percent of the students with disabilities who took the FCAT
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are ELL children in this school. Because 100% of the IMS students are eligible for free lunch and
over half-of the students are ELL, this subgroups impacts the Economically disadvantaged
subgroup, aiso. '
ELLs, while often eager to iearn, face hurdles that compound the learning process. “It is difficult
for ... [schools] to distinguish between students who are experiencing troubling delays in
language development from students who are going through normal difficulties invoived in
learning a second language” (Gersten, Baker, Pugach, 2001).
-Gersten, R., Baker, S. PFugach, M. {2001). Coniemporary research on special education
teaching. in V. Richardson (Ed), Handbook of research on teaching (pp 668-694). Washington,
D.C.: American Educational Research Association.

1g. identify the targeted population{s) for this strategy (identify specific subgroups, teachers, parents, efc.)

Response: This activity addressed aif subgroups not meeting proficiency targets in the four Title
| schools.

Reading Math

Total Black

Hispanic Hispanic

Economically Disadvantaged Economically Disadvantaged
English Language Learners English Language Learners
Students with Disabilities Students with Disabilities

1h. Describe the Current Capacity to impiement the above strategy. If this is a new strategy, indicate in this
response "New Strategy.”

Response: A computer lab is in place at each school to implement newly purchased software
funded by this grant. Further, classroom computers are available in all classrooms. The school
district funded the instaliment of the computer labs and classroom computers. The | CAN Learn
software is not a new strategy. The iImagine Learning program is a new strategy.

The computer lab furniture stations were donated by Strategic Business Co.

1i. Frequency and duration of this strategy (For example: three days per week after school for nine weeks
starting the week of January 7th.)

Response: Students at indiantown Middle School who will be using the | Can Leam software are
scheduled to attend the computer lab daily and utilize this software for 45 minutes each day.
Initiation date is upon receipt and installation of the software.

Imagine Learning will be available to students at the three elementary schoaols in their
classrooms. Students will use the program for a total of 1 hour per week. Initiation date is upon
receipt and instaliation of the software.

2. Who will be in charge of monitering implementation of the strategy?
Response: The computer lab teacher at indiantown Middle School wili implement the | Can
Learn sofiware. The school administration will monitor the use of the software through ciassroom
observation. While the school administration will monitor the software implementation, the LEA

" Support Team/ DA Leadership Team will monifor student progress.

The same process will occur for Imagine Learning. However, classroom teachers wilt implement
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the program.

3. What progress monitoring fool will be used to track effectiveness of this strategy as measured by student
progress.

Response: The district's comprehensive benchmark testing will be used to monitor the academic
success of students on the Sunshine State Standards/ Next Generation SSS benchmarks.
Further, Performance Matters will be used to disaggregate students’ performance on benchmark
tests by AYP subgroups. This data will heip to guide modifications in the implementation of this
strategy.

4. Provide the frequency of progress monitoring of this strategy.

Response: The district's comprehensive benchmark testing is administered twice prior to FCAT
and once after FCAT. However, the monitoring with district personnet oceurs monthly for the
schools in restructuring and quarteriy for the other schools. During the monthiy and quarterly
fidelity checks the analysis of benchmark test data will be followed with reviews of how the data
is being utilized by staff and how instructional practice is impacted.,

5. What measures wili be in place to ensure these services supplement existing services that may already be
provided to eligible students.

Response: The { CAN Learn and Imagine Learning Software is in addition fo the district's
curricuium and instructional materials. It serves to enhance / supplement the instructionat
program. The software that comprises this strategy is not funded through the district or state as
verified by a review of existing software in the school district and through monitoring of purchases
in consultation with the Executive Director of Instructional Services.

g. Strategic Imperative this strategy addresses: 1.1

7.1 applicable, indicate if strategy is a reading, mathematics, and/or science initiative,

Reading
Mathematics
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Dissemination/Marketing and Reporting Student Outcomes

Describe how this application and student outcomes will be disseminated/marketed to the appropriate
popuiations.

Provide the method(s) of dissemination/marketing of this application
Provide the method(s) for reporting student outcomes

Provide the population each method will address

Provide the frequency of each method used

Provide the duration of each method

Provide the language(s) each method wili be made available

SR

Response: District Website: The website provides information to staff, parents, the community and students
who have access to the intemet. This information will be posted upon approval of the.application and be
accessible at any time until the project period ends September 30, 2010. Student outcomes data is poséed on
the website upon receipt of FCAT data from the state.

School Newsletters: Upon approval of the application, schools will include in a monthly school newsletter
information about the grant. This notification will address parents, staff, and students. This notificalion will be
a one time method.

Parent Notification Flyers: Student outcomes on FCAT including AYP subgroup proficiency success is
distributed annually to parents via backpack no later than September. This information is directiy refated to
outcome measure inciuded in this grant.

School Adviscry Councils: Information on the grant will be shared with each schools' SAC. This notification
addresses parents, staff and the community. The SAC wHll be notified upon approval of the application and
receive regular updates about the grant implementation progress throughout the remaining seven SAC
meetings which occur during the school year. Further, the SAC will receive periodic updates regarding
student progress monitoring/ outcomes as it relates to the SiP and to grant activities.

Each method of dissemination will be translated into Spanish or there will be an indication that the application
is avaitable in hard copy format in English and Spanish.
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Evaluation of Previous Year's Title | School Improvement

1. Describe the process for evaluating the outcomes of student academic achievement as a result of
implementing strategies described in your previous year's appiication.

Response: FCAT data comparisons by AYP subgroups is complied for a five year petiod by the
Title | Cffice. Schoois used this data when completing their Comprehensive Needs Assessment
(CNA) that involved teachers, adminisirators and SAC members. The CNA process/ tool includes
identification of weaknesses and informed and guided the development of the 09-10 SIPs.
Because this grant correlates and supplements the SIP goals, objectives and activities the
process serves as a comprehensive evaluation to guide proposed program changes and the
development of School improvement Grant strategies for 09-10. Because of the comprehensive
CNA process, schools initiative staff development and curriculum evaluations in April/ May.
During summer the administration in consuit with teachers analyze FCAT data and complete
additional sections of the CNA tool. Finally, in August ali teachers and the SAC review the CNA
and contribute to the proposed program changes and strategies. The three schools funded in 08-
08 are all continuing the primary instructional focus that comprised the previous year's project.
The two restructuring schools are implementing the second year of their restructuring plan. The
corrective action school is continuing to implement strategies from 08-09. The strategies for 09-
10 interface and support these continuing efforts and provide for systemic and cohesive school
improvement, Student outcomes of school improvement grant initiatives are distributed to parents
in September annually, shared with the schools' SACs, and posted on the district's website.

2. What contributed to your success or failure in meeting proposed outcomes?

Response: All three subject areas showed increased percentages of students demonstrating
proficiency on FCAT. Reading increased 58 percentage points across all subgroups from 2007~
08 school year. Math increased 7 percentage points. Writing results that include all students were
not available for use in this analysis. State distributed writing scores do not inciude all ELL and
ESE students and therefore do net provide a more inclusive analysis of student performance.
However, it should be noted that all three schooels score in the high 90's in writing and writing
AYP was achieved for all three schools. The increase in student proficiency levels in reading and
math are a resuli, in part, to the activities that comprise the School improvement Grant. This may
be a result of School improvement Grant strategies directly integrating with the schoals’ SIPs and
Restructuring Plans. Because the strategies support the instructional and professional
development foci of these plans, there is consistent and meaningful implementation of the
strategies that helped fo increase student performance. School staff are more likely to
successfully implement new instruciicnal sirategies when they can focus upon fewer but effective
instructional innovations.

3. Based on your evaluation, what worked when you implemented your program?

Response: In addition to the perfoermance increases described in item 2, and after consultation
with school principals, the following were considered the most valuable companents of the schooi
improvement grant activities: « Professional Development was considered the most successful of
activities. This grant afforded opportunities for teachers to attend PD that extended schools’ SIP
activities or provided substitute teachers so that teachers could attend PD. - After school tutoring
was considered exceptionally valuable. » Math manipulatives, leveled texts, and tutoring
materials enhanced the implementation of strategies. » Summer programs at two schools were
valuable and exiremely successfui at one school. The other had reservations about the cost of
the summer program because of their program’s tength and associated contractual salaries,

4. Based on your evaluation, what did not work when you implemented your program?
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Response: All strategies contributed fo the success experienced by these three schools and
maintaining the DA | status. However, suggestions or changes for future years became evident
through program evaluation. FCAT school reports revealed that one school improved the percent
of AYP criteria met from 95% to 97%. Two schools decreased, one 87% to 85% and the other
92% to 90%. Subgroups not meeting AYP proficiency targets are included and described in the
activities section and are the program outcomes failures. Additionally, increased monitoring of
student performance and the instructional program in the after school tutoring programs is
needed. Further, systems to promote communication between the classroom teacher and the
tutor need to be enhanced. These modifications are included in the monitoring of grant
impiementation at no additional costs, Summer programs as indicated in item 3, were successful,

- However, the cost of fraditional summer schoc! due to contractual requirements as compared to
a summer camp was high and may not yield the best use of funds. The summer programs
included in the grant are more targeted and should yield more student achievement impact than
in 0B-09. Finally, the challenges associated with the lack of time for teachers fo participate in PD,
to read the professional literature and to coliaborate, places a hardship on innovation
implementation. This drawback is often a part of the structure of the school and secmething that
the schools hope to address in the future. Included in the grant strategies to provide teachers
additional time for professicnal development, None of the 08-09 sirategies did not coniribute fo
academic growth. Therefore, some of these strategies are included in the 09-10 application with
modifications as described above,

5. Based on your evaiuation, what contributed to your success or faiture in program implementation?

Response: Program implementation and monitoring was successful in part due to the
relationship between the schools’ SIPs, Restructuring Plans and the activities that comprise the
School improvement Grant. School administration and teachers were abie to effectively
implement the grant strategies because they seamlessly interfaced with other schoo!
improvement activities. Teachers and administrators were less stressed by having to implement
numerous programs and activities that could resuit in poor guatity execution. District monitoring
of corrective action and restructuring initiatives that were already in place, largely coincided with
the monitoring of the strategies associated with this grant. Consequently, monitering efforts sent
a consistent message to the schools and helped the district to suppori the schools’ efforts to
increase student proficiency levels.
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FLORIDA DEPARTMENT OF EDUCATION

BUDGET DESCRIPTION FORM - Schoo! Improvement Initiative

Ay NAME OF ELIGIBLE RECIPIENT: Martin
B} Project Number (DOE USE ONLY): 430-2260A-0C501

Page 32 of 37

C} TAPS Number
10A006

{D) SPECIAL REVENUE FUND CODE

Function

Object

Acceunt Title and Description

FTE Cont.

Amsunt

5100

130

Other Certifled Instructionai Persannel Salary - for Literacy/
Whriting Coach at JDP - Strategy 1 {warking with studants in
the schools}

0920

5600492

5100

192

Teacher slinends Teacher Stipends @ $25 per hour for Before
& Aher School Tutoring - 26 weeks, 18 sassions per wk, 2.5

hours et JDP; 11 wesks, 24 sessions per week, 1.5 hrs at PSE
- Strategy 3

0.000

2865000

5100

210

Retirement Retirement costs for tutoring and Litaracy/ Writing
Cozch - strategles 1& 3

0.000

804301

5100

220

Social Security Social Security Costs for tutoring & Literacy/
Writing Coach - strategies 1 &3

0.000

L062.61

5100

221

Medicars Health Ins, Madicare Health Ins. for tutoring &
Literacy/ Writing Coach - strategies 1 & 3

£.000

1184.00

5100

230

¥: Group Insurence for Literacy/ Writing Coach
- strateqy 1

0.000

5647, ss;

5100

232

Life: Insurance Life ins. far Literacy/ Writing Goach - strategy 1

0.000

20333

5100

233

Vision ingurance Vision Ins, for Literacy/ Writing Coach -
strategy 1

0.000

54.56

15100

234

Dental insurange Dantal Ing. for Literacy/ Writing Coach -
strategy t

6.000

355.30!

5100

240

Workers Compensation Werkers Comp for tutoring & Literacy/
Writing Coach - sirategies 1 & 3

0.000

1028.85

5100

294

cateteria plan Cafeteria plan for Literacy/ writing Coach -
sn-ategy 1T {EAP, Dental, Vision)

0.000

20487

§100

510

Supplies Materials and Supplias for Before & Aftsr School
tutoring {paper/ pencils, supplamental support workbooks,
instructional activities), math manipulatives, trade hooks, math
assessmant materials from LargerthanLife - strategies 2, 3

o

000

27236.24:

5100

551

Computer Software Capitalized imagine Leaming Software -
‘\Jocabulary sofiware Strategy 7

0.000

18953.97:

B400

192

d Teacher stipends - 6 professlonaf laaming
cammurity facliitators {Teachers) for § hours aa. @ $25 par
hour - strategy 5

750.00;

64G0

216

Retirement Retirement Costs - substitute teachers for
professional deveiopment & substitute teachers for Job
Embedded Teacher Study - strategies 2 & §

0.000

264,151

8400

220

Social Seaurlty Sodcial Security for substitute teachers for
professionat development & substitute teachers for Job
Embedded professional develop » strategies 24 &

0.000

705.70!

221

Medicarg Health insurance Medicare Haalth ins. -for substitute
taachers for professional development & substitute teachers
for Job Embadded professional develop - stratagies 2 & §

$.000

186.0%

8400

240

0| ion Workers Comp for substitute teachers
for professionat development & substitute teachers for Job
Embadded professional develop - strategies 24 5

0.000

181.74

16400

311

Subsareements o o $25 000 Educational Cansuliants -
Leveled Literacy Intervention consultant, Dr. Heidi Mills -
literacy PD, Dr. Jubi Dixon - math FD, Dr. Ron Large - math
PD, Successmaker math D) - strategy 2

0.000

25581.00:

5400

330

Travel Travel for teachersf adm. for professional devetopment
- Model Schools Canf - 12 peaple, Teachers' College Staff
Devel. Days - 12 people, FL Council of Teachers of Math - 5
people, Nat Councll of Teachers English - 4 people,
Response ta Intervention Conf. - 6 peopla - strategy 8

0.000

4215000

5400

510

Siupplies Training materiale for Ron Large - math & Stevs
Layson - math strategy 2

0.000

1250.01"

6400

750

Other Personal Services Substitute Teathers for professional

development & job embedded prof. development - strategies 2
&5

0,600

12084.00

{7200

780

Miscsilanecys Expenses indiract Costs @ 3.99%

0.000

8577.60

DOE 101-R

Created 3/09
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FLORIDA DEPARTMENT OF EDUCATION
BUDGET DESCRIPTION FORM - Schoot Improvement initiative

A} NAME OF ELIGIBLE RECIPIENT: Martin
B} Project Number (DOE USE ONLY): 430-2260S-0CZS1

Page 34 of 37

C) TAPS Number

10AR06

D) SPECIAL REVENUE FUNG CODE

431
?.AARA AARAIAARAISchool FTE
H FTE | FTE | FTE
Assur.) Prin, | Strat. {District] Activity Funetion|Ohject Account Title and Deseription Pos, Amount
Saved |Greated| Cont. :
Code | Code | Code | Based Code
Teacher Stipends Teacher Stipends - After
School Tutoring - 17 weeks, 20 sessions per :
. week, 1.5 hrs @ 325 per hour; Summer :
3 84 21 S After School Tutering and Summer Pragrams 5100 192 Programs & WES & IMS - 10 teachars, 4 hours 0.00010.000 |0.000 22950'00.
par day, 10 days, + 4 frs plan @ $25 per hour - :
strategies 3 & 4
Adter Schaol Tutoring & Summer Programs - Retirernent Retirament Costs - After School
cs B4 S Retrament Costs 5100 216 Tuloring & Summar Programs - strategies 3 & 4 0.00010.000 |0.000; 2260.58;
After School Tuloring & Summer Pragrams - Sogial Security Sociat Security - Afier Schoot
G B o8 Soctal Security Costs 5100 220 Tutoring & Summar Pragrams - strategies 3 & 4 0.00010.600 10000 1422.90;
. Madicere Health |ns, Medisars Health Ins. -After ;
After Scheol Tutering & Summer Programs - :
S B4 i1 48 Medicars Health Ins, 5100 221 g?gd Tutoring & Summer Programs - strategies 0.000:0.000 (0000 33278
) R Waorkers Compensation Workers Compensation «
co o fma jar s [her Senool Tulonng & SummerPrograms - isieo (240 |Ater School Tutoring & Summer Frograms - 0.000{0.000 |0000| 289.17
orkers Compensation strategies 3 & 4
. ' Supplies Materials & Supplias - Trada books,
co |me a1 s |Putenase vada booksto Suppor oulaed =S 5100 |5t6  |pencis. paper, worksbooks, insiructional o.000f0.000 |oonoi15070.18!
p preg activities for summer program, strategias 2 & 4 ;
Camputer. Software Capitalizad Capitalized
Software - | CAN Learn math software to | :
C3 B4 |13 |8 Ieredse students’ math proficiency. 5100|691 gaglz;;e;suftware -1 CAN Learn math softwars - 0,000 [0.800  {0.000 20000.00;
Software - Imagine Learning software academic Computel Softwars Capiialized Capitalized ;
¢z B4 113 D support for English Language Learmners and 5100|691 jcomputer softwars - imagine Leaming - strategy 3.00010.600 |0.000:38504.94;
Students with Disabilltias 7 :
Stipands for teachers to participate in and 1B teacher stipends Teacher stipends - @ teachers
Program on-line course for reading and the for 32 hours ea, for |B course, 12 teachers for 12
iC3 B3 1B 3 inquiry pracass, mentoring progrem fo increase (6400 182  |hours ea. for mentoring pregram, 6 profeasionat 3.000{0.000 19.000)11550.00
H taather effectiveness, professional leaming learning communities facliitators (Teachers) for § ;
sommunities facifitalor training hours ea, - all at $25 per hour - strategies 2& 5
Retirement Retirement costs - B course,
. mentering program, faciitator training, teacher
Nia NA NS Retirament Costs 6400 210 substittites for fteracy training and for 0.00010.000 |0.000} 1878.7¢
ohservation of other taachers
Social Security Social Security - 1B course,
. mantoring program, fackitetor training, teacher
;NIA MNIA A IS Soclal Security Costs 5400 {220 substitutss for lteracy training and for 0.00010.000 10.000f 1182.5%
i ohsarvation of other teachers
Medicars Health Insurance Medicare Health ins. ‘
¢ . - 1B course, mentoring program, faciitator i
;NIA MNIANIA IS Medicare Heaith ins. 5400 {221 training, teacher substitutes for literacy trairiag 0.000(0.000 :0.000 276.585
¢ and for observation of other teachers i
Workers Compensation Workers Compensation «
" I8 course, mentoring pregram, facifitator training, H
N/A  N/A IN/A B8 Warkers Compensation 5400 {240 teacher substiutas for Bterecy training and for 0.00010.000 [0.080 240.33_
observation of other teachers :
Professional [Jeveiopment through attendance st Travel Travel - 18 training - 4 people, Nat] H
professional conferences - 1B training, Nat! Councll for Teachers of English - 4 peaple, H
cs B |8 S Councl for Teachers of English, Modei Schools 5400 330 Modal Schools Conference - 14 people - strategy 0.000{0.000 10.000 27025‘50;
Conference i 8 :
Professional Development through attendance at  Travel Travei - IB training - 4 paople, Natianal
c3  {H3 9 S professional conferences - 1B training, Nationel  |8400  [330  [Coundl] of Teachers of Mathematics - 4 people - 0.0000.000 {0.00G; 800000
Council of Teachers of Mathematics strategy &
Furchase Flip video cameras for video recording Fori ) o . :
it |Bs |s |5 [ieacherlessonsforreview and lesson 5400 ls4z Q_a,p‘ﬁﬁze_;tﬂ g%?\ﬁdeo Camerais%gsﬂ{su ea, - 5o00f0.000 0000 30000
H modifications teachers by teachers as a part of strateay 5 . ' ' ' R
H the Mentoring Program. g :
: N _— Dues and Fees B online coursa regisirations for :
D B3 8 5 1B oniine course registrations 65400 730 5 leachers @ §536.24 sa. - stratagy 7 0.00010.000 {0.000} 4826.20
Other Personal Services Teacher substitutes - 18 :
Teacher substitutes for Literacy professional days of 3 subsg ea, day @ $76 per day for
L Bs 18 s developnent and o obiserve other teachers 0400 {750 Literacy PD and 3 subs for 15 days to observe 0.00010.000 10.000 7524‘00‘
other teachers @ $76 per day - strategies 2 & 5
NAA O [NIACINIA D Indirect Costs 7200 {780 iMiscellaneous Expenses indirect Costs @ 3.99% 0.000{0.000 30.000 4522.00
Subsgreements i to $25.000 Transperiation :
53 B4 121 S Transportation for Summer Programs 7800 381 costs for Summer Programs at two schoals - 0.00010.000 [0.000{ 7500.00:
sirategy 4
E} Total: $176,656
DOE 101-R

Created 3/09
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