Florida Departiment ¢f Education
Project Award Notification

1 PROJECT RECIPIENT 2 PROJECT NUMBER
Gilchrist County School District 210-2260A-0C801
3 PROJECT/PROGRAM TITLE 4 AUTHORITY
Title I School Improvement Initiative 84.010A School Improvement - Title I, Part A
TAPS 16A006
5 AMENDMENT INFORMATION 6 PROJECT PERIODS
Amendment Number;
Type of Amendment: ' Budget Period: 08/21/2009 - 09/30/2010
Effective Date: Program Period: ~ (8/21/2009 - 09/30/2010
7 AUTHORIZED FUNDING 18 REIMBURSEMENT OPTION
Current Approved Budget: $ 159,449.00 - Federa! Cash Advance
Amendment Amount: ' - :
Estimated Roll Forward:
"Certified Roll Amount: ‘
‘Total Project Amount: - $159,449.00
% TIMELINES :
e Last date for incurring expenditures and issuing purchase orders: _ 09/30/2010
e Date that all obligations are to be liguidated and final disbursement reports submitted: 11/20/2010
e Last date for receipt of proposed budget and program amendments: 09/30/2010

# Refund date of unexpended funds; mail to DOE Comptroller, 325 W. Gaines Street,
944 Turlington Building, Tallahassee, Florida 32399-0400:

¢ Date(s) for program reports:

10 DOE CONTACTS 11 DOE FISCAL DATA
Program: Michael Kilts Comptroller's Office
Phone: (850) 245 - 9946 (850) 245-0401 DES: 40 90 20
Email: Michael Kilts@fldoe.org EO: GA
Grants Management: Unit A (850) 245-0496 Obyject: 720036

12 TERMS AND SPECIAL CONDITIONS

e This project and any amendments are subject o the procedures outlined in the Project Application and Amendment Procedures for
Federal and State Programs {Green Book) and the Generai Assurances for Participation in Federal and Staie Programs.

e For federai cash advance projects, monthly expenditures must be submitted to the Comptrolier's Office by the 20" of each month
for the preceding month's disbursements utitizing the On-Line Disbursement Reporting System.

13 APPROVED:

//wf!{z} s é%fkj [0/9/6%

i\WWAu‘fhfjrwi“zed Official on behalf of Dr. Eric J. Smith Date of Signing
Commissioner of Education

DOE-200
Revised 02/05
Pagelof2




INSTRUCTIONS
PROJECT AWARD NOTIFICATION

1 Project Recipient: Agency, Institution or Non-Governmental entity to which the project is awarded.

2 Project Number: This is the agency number, grant number, and project code that must be used in all communication. (Projects with
multiple project numbers wili have a separate DOE-200 for each project number}.

3 Project Description: Title of program and/or project. TAPS #: Departmental tracking number.

4  Authority: Federal Grants - Public Law or authority and CFDA number. State Grants - Appropriation Line Jtem Number and/or

. applicable statute and state identifier number.

5  Amendment Information: Amendment number {consecutivety numbered), type (programmatic, budgeting, time extension or others)
in-accordance with the Project Application and Amendment Procedures for Federal and State Programs (Green Book), and effective
date.

"6 Project Periods: The penods for which the project budget and program are in effect. :

7  Authorized Funding: Current Approved Project {total dollars available prior to any amendments}; Amendment Amount (total ,
amount of increase or decrease in project funding); Estimated Roll Forward (roli forward funds which have been estimated into this

- project); and Total Project Amount (total doilars awarded for this project).

8 Reimbursement Options:

Federal Cash Advance —On-Line Reporting required monthly to record expenditures.

Advance Payment — Upon receipt of the Project Award Notification, up to 25% of the total award may be advanced for the first
payment period. To receive subsequent payments, 90% of previous expenditures must be documented and approved by
the Department.

Quarterly Advance to Pubtic Entity — For quarterly advances of non-federal funding to state agencies and LEAs made in
accordance within the authority of the General Appropriations Act. Expenditures must be documented and reported to
DOE at the end of the project period. If audited, the recipient must have expenditure detail documentation supporting
the requested advances.

Reimbursement of Expenditures - Payment made upon submission of documented ailowable expenditures.

Reimbursement with Performance - Payment made upon submission of documented allowable expenditures, ptus documentation

_ of completion of specified performance objectives,

9 Timelines: Date requirements for financial and program reporting/requests to the Department of Education.

10 DOE Contacts: Program contact for program issues, Grants Management Unit for processing issues, and Comptroller's Office
number for payment information.

11 DOE Fiscal Data: A unique pavment number assigned by the Department of Education.

12  Terms and Special Conditions: Listed items apply to this project. (Additional space provided on Page 2 of 2 if needed.)

13 Approved: Approval signature from the Florida Department of Education and the date signature was affixed.

DOE-280

Revised 02/05

Page 2 of 2




Florida Department of Education
Project Award Notification

I PROJECT RECIPIENT 2 PROJECT NUMEBER
Gilchrist County School District 210-22608-0CZ01
3 PROJECT/PROGRAM TITLE 4 AUTHORITY
Title I School Improvment Initiative-Targeted 84.010A Schoo! Improvement - Title I, Part A
TAPS 10AR06
5 AMENDMENT INFORMATION ¢ PROJECT PERIODS
Amendment Number:
Type of Amendment: Budget Period: 08/21/2009 - 09/30/2010
Effective Date: Program Period:  08/21/2009 - 09/30/2010
7 AUTHORIZED FUNDING 8 REIMBURSEMENT OPTION
Current Approved Budget: $ 101,474.00 Federal Cash Advance
Amendment Amount;
Estimated Roll Forward:
Certified Roll Amount:
Total Project Amount: $101,474.00

9 TIMELINES

¢ Last date for incurring expenditures and issuing purchase orders:
¢  Date that all obligations are to be liquidated and final disbursement reports submitted:
¢ Last date for receipt of proposed budget and program amendments:

09/30/2010
11/20/2010
09/30/2010

¢ Refund date of unexpended funds; mail to DOE Comptroller, 325 W. Gaines Street,
944 Turlington Building, Tallahassee, Florida 32399-0400:

¢ Date(s) for program reports:

10 DOE CONTACTS i1 DOE FISCAL DATA
Program: Michael Kilts Comptroller's Office :
Phone:  (850) 245 - 6946 (850) 245-0401 DBS: 40 90 20
Email: Michael.Kiltsi@fldoe.org EQ: ™
Grants Management: Unit A (850) 245-0496 Object: 720036

12 TERMS AND SPECIAL CONDITIONS

® This project and any amendments are subject to the procedures outlined in the Project Application and Amendment Procedures for

Federal and State Programs (Green Book) and the General Assurances for Participation in Federal and State Programs. In addition,
the sub-recipient must comply with all expenditure, transparency, accountability, and reporting requirements specified in the
American Recovery and Reinvestment Act of 2009 (ARRA), ARRA regulations, and the ARRA specific assurances agreed to in

the application for ARRA funds.

® For federal cash advance projects, monthly expenditures must be submitted to the Comptrolier's Office by the 20% of each month
for the preceding month's disbursements utilizing the On-Line Disbursement Reporting System.

13 APPROVED:

/%59@;

“AGthorized Official on behali' of Dr. Eric J. Smith
Commissioner of Education

(0/9/0%

Date of Signing

DOE-200
Revised 02/05
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INSTRUCTIONS
PROJECT AWARD NOTIFICATION

1  Project Recipient: Agency, Institution or Non-Govemnmental entity to which the project s awarded.

2 Project Number: This is the agency number, grant number, and pr oject code that must be used in ali communication. (Projects with
multipie project numbers will have a separate DOE-200 for each project number).

3 Project Description: Title of program and/or project. TAPS #: Departmental tracking number.

4  Authority: Federal Grants - Public Law or authority and CFDA number. State Grants - Appropriation Line Item Number and/or
applicable statute and state identifter number.

5 Amendment Information: Amendment number (consecutively numbered), type {programmatic, budgeting, time extension or others)
in accordance with the Proiect Application and Amendment Procedures for Federal and State Programs (Green Book), and effective
date.

6 Project Periods: The periods for which the project budget and program are in effect.

7  Authorized Funding: Current Approved Project (total dollars available prior to-any amendments); Amcndment Amount (total

" amount of incréase or decrease in project funding); Estimated Roll Forward (roll forwald funds which have been cst;mated into this
project}; and Total Project Amount (tota I doliars awar ded for th]S pro;ect} :

‘8  Reimbursement Qptions:
= - Federal Cash Advance ~On—L1ne Reportmg requlred month]y to record expend1tures _
Advance Payment — Upon receipt of the Project Award Notification, up to 25% of the total award may be advanced for the first
payment period. To receive subsequent paymenis, 90%.of previous expenditures must be documented and approved by
the Department.
Quarterly Advance to Pubiic Entity — For quarterfy advances of non-federal funding to state agencies and LEAs made in
accordance within the authority of the General Appropriations Act. Expenditures must be documented and reported to
DOE at the end of the project period. If audited, the recipient must have expendIture detail documentation supporting
the requested advances.
Reimbursement of Expenditures — Payment made upon submission of documented allowable expenditures.
Reimbursement with Performance - Payment made upon submission of documented allowable expenditures, plus documentation
of completion of specified performance objectives.

9  Timelines: Date requirements for financial and program reporting/requests to the Department of Education.

10 DOE Contacts: Program contact for program issues, Grants Management Unit for procesqmg issues, and Comptroller's Office
number for payment information.

11 DOE Fiscal Data: A unique payment number assigned by the Department of Education.

12 Temms and Special Conditions: Listed items apply to this project. (Additional space provided on Page 2 of 2 if needed.)

13 Approved: Approval signature from the Florida Department of Education and the date signature was affixed.

DOE-200

Revised 02/05

PageZof2




FLORIDA DEPARTMENT OF EDUCATION
PROJECT APPLICATION - School Improvement Initiative

TAPS: 46ARGE~ EQA@(\@ IOFECE

Please return to: A) Name and Address of Eligible Applicant;

Florida Department of Education Gilchrist oy
Ofifice of Grants Management 310 NW 11TH AVE ”””‘l
Room 332 Turlington Building TRENTON, FL 32683 JL

325 West Gaines Street
Taliahassee, Florida 32399-0400
Telephone: (850) 245-04986

B) Applicant Contact Information

Contact Name: Mailing Address: 310 NW 11TH AVE Cify: TRENTON State’
First Name: Patricia Mi: J FL = pyo
Last Name: Powers Zip: 32693
Teiephone Number: 352-463-4408 Ext:
Fax Number: 352-463-3278 E-maif Address:
powersp@mygesd,org
[’ Title | School improvement Title 1 School improvement Title | School Improvement  |{Title [ School Improvement Fund
Initiative [1003{a)] fnitiative 1003@] ARRA Fund [1003(q)] [1603{g)] ARRA
40 D
Project Number: Project Number: Project Number: Project Number:
210-2260A-0CS01 2102260880281~ 210-1260A-8CS01 210-12608-0CZS1
Total Funds Rs_:—:qgesnggd: i Total Funds Reguested: $101,474.00 |{Tota! Funds Requested: $0.00 }[Total Funds Requested: $0.00
§159,449.00 ¥ 1504900 || B e 494,08 -

et

CERTIFICATION
t DON THOMAS do hereby certify that ail facts, figures, and representations made in this application are true, correct, and
consistent with the statement of geiieral assurances and specific programmatic assurances for this project, Furthermore, aii
applicable statutes, reguiations, and procedures; administrative and pregrammatic requirements; and precedures for fiscal control
and maintenance of records will be implemented te ensure proper accountability for the expenditure of funds on this project. All
records necessary fo substantiate these requirements will be available for review by appropriate state and federal staff, | further
certity that all expenditures will be obligated on or after the effective date and prior to the termination date of the project.
Disbursements will be reported only as appropriate to this project, and will not be used for matching funds on this or any special
project, where prohibited.

Further, 1 understapd that it is the onsibifity of the agency head to obtain from its governing body the authorization for the

submission of 48 &pplicatiof-.
ﬂll‘#‘,f‘ F/ "'.\(
E) ¢ i

Signature of Agency Héad

DOE 100A




FLORIDA DEPARTMENT OF EDUCATION
PROJECT APPLICATION - School Improvement Initiative

TAPS: 40ARE5- () AQQ&Q O ARG

Please return to: A) Name and Address of Eligibie Applicant: DO&‘USE O!ﬁg‘/
Fiorida Department of Education Gilchrist

Office of Grants Management 310 NW 11TH AVE

Room 332 Turlington Building TRENTON, FL 32623

325 West Gaines Sireet
Tallahassee, Florida 32399-0400
Telephone: {850} 245-0456

B} Applicant Contact information

Contact Name: Mailing Address: 310 NW 11TH AVE Cifgl ENQN State’

i AR

First Name: Patricia M{: J FL = CF
Last Name: Pawers Zip: 32693
Telephone Number: 352.463-4408 Ext:
Fax Number: 352-463-3276 E-mail Address:
powersp@mygesd, org

Title | Schoot improvement Title | School Improvement Title | School Improvement ||Title | School Improvement Fund
Initiative [1003{a]] lnstiaﬂ d‘oas@} ARRA Fund [1003{g}! [1003{g)] ARRA

Fjrgj%emgk\agr: Project Number: Project Number; Project Number:
210-2260A-0CS01 210-22805 8CZ8— 210-1260A-0CS01 210-1260S-0CZ51

Total Funds Requested Total Funds Requested: $101,474.00 "I”ota! Funds Requested: $0.00 ||Total Funds Requested: $0.00
Is159,440.00 ¥ {50040 | B O, 494,00 -

CERTIFICATION
I DON THOMAS do hereby certify that ali facts, figures, and representations made in this application are true, correct, and
cansistent with the statement of general assurances and specific programmatic assurances for this projsct. Furthermore, all
applicable statutes, regulations, and procedures; administrative and programmatic requirements; and procedures for fiscal control
and maintenance of records wilt be impiemented to ensure proper accountability for the expenditure of funds on this project. All
records necessary to substantiate these requirements wilt be available for review by appropriate state and federal staff. 1 further
certify that ail expendifures will be obligated on or after the effective date and prior to the termination date of the project.
Disbursements will be reported only as appropriate to this project, and will not be used for matching funds on this or any speciat
project, where prohibited.

Further, | understaqd that it is tr?onslblllty of the agency head to obtain from its governing body the authorization for the

submission oft j&,épp ica’uo\xﬁ*\
',pr"
S {

S‘fgﬁéture of AgencyW

DCE 100A

Dr. Eric J. Smith, Commissioner



School Improvement Initiaiives  Page 1of35

Titie |, Part A School Improvement Grants GILCHRIST

https://app1 .fldoe.org/bsa/Schoollmprovelnitiative/print.aspx 10/9/2009



School Improvemer: Inidatives Page 2 of 47

General Assurances

The Department of Education has developed and implemented a document entitied, General Terms,
Assurances and Conditions for Participation in Federal and State Programs, to comply with:

A. 34 CFR 76.301 of the Education Depariment General Administration Regulations {EDGAR) which
requires locai educational agencies to submit a common assurance for participation in federal programs
funded by the U.S. Department of Education;

B. applicabie reguiations of other Federal agencies; and

C. State regulations and laws pertaining to the expenditure of state funds.

In order to receive funding, applicants must have on file with the Department of Education, Office of the
Comptroller, a signed statement by the agency head certifying applicant adherence to these General
Assurances for Participation in State or Federal Programs. The complete text may be found at
hitp:/Amww.fidoe.org/compiroller/ghook.asp

School Districts, Community Colleges, Universities and State Agencies

The certification of adherence fited with the Department of Education Comptroller's Office shall remain in
effect indefinitely unless a change occurs in federal or state iaw, or there are other changes in circumstances
affecting a ferm, assurance, or condition; and does not need to be resubmitted with this application,

No Child Left Behind Assurances (Applicable to All Funded Programs)
By signature on this application, the LEA certifies it will comply with the foilowing requirements of the No Child
Left Behind Act of 2001:

¥ Coordinate and collaborate, to the extent feasibie and necessary as the LEA determines, with the State
Educational Agency and other agencies providing services to children, youth, and families with respect to a
school in school improvement, corrective action, or restructuring under section 1116.

¥ Use the results of the student academic assessments required under section 1111(b)(3), and other
measures or indicafors avaiiable to the agency, o review annuatly the progress of each school served by the
LEA and receiving Titte i, Part A funds to determine whether all of the schools are making the progress
necessary to ensure that all students will meet the State's proficient level of achievement on the State
academic assessments described in section 1111{b}{3) by the 2013-2014 schooi year.

o Spends funds quickly, consistent with NLCE's reporting and accountability requirements, to help drive the
nation’s economic recovery.

%”lmprove student achievement through school improvement and reform and help close the achievement gap
by: 1) making progress toward rigorous college- and career-ready standards and high-guality assessments; 2)
establishing pre-K to college and career data systems that track progress and foster continuous improvement;
3) improving teacher effectiveness and the equitable distribution of qualified teachers; and 4) providing
infensive support and effective interventions for the lowest-performing schoois.

¥ Ensure transparency, reporting, and accountability to accurately measure and track funds and pubiicly
report on how funds are used.

¥ Invest ARRA funds thoughtfully in ways that do not result in unsustainable continuing commiiments after the
funding expires.

https://appl.fldoe.org/bsa/Schoollmprovelnitiative/print.aspx 10/9/2009



Schoo! Improvement initiatives Page 3 of
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FLORIDA DEPARTMENT OF EDUCATION
PROJECT APPLICATION - School Improvement Initiative

TAPS: 10AR0S

Please return to: A} Name and Address of Eligible Applicant DOE USE ONLY
Florida Department of Education Gilchrist

Cffice of Grants Management 310 NW 11TH AVE Date Received
Room 332 Turlingten Building TRENTON, FL 32693

325 West Gaines Street
Tallzhassee, Florida 32389-0400
Teiephone: (850) 245-0496

B) Applicant Contact Information

Contact Name: Mailing Address: 310 NW 11TH AVE City: TRENTON State:
First Name: Patricia Ml. J FL
Last Name: Powers Zip; 32693
Telephone Number, 352-463-4408 Exi:
Fax Number: 352-463-3276 E-maif Address:
powersp@mygesd.org

Title | School Improvement Title | School Improevement Titie | School improvement  ||Title | School Improvement Fund
Initiative [1003{a)] Initiative [1003(a}] ARRA Eund [1003{g}} [1003(g)] ARRA
Project Number: Project Number: Project Number; Project Number:
216-22680A-0CS501 210-22608-0CZ81 210-1260A-0C501 210-12605-0CZ51
Total Funds Reguested: Total Funds Requested: $101,474.00 |iTotal Funds Requasted: $0.00 |{Total Funds Requested: $0.00
$1589,449.00

CERTIFICATION

| DON THOMAS do hereby certify that ali facts, figures, and representations made in this application are true, correct, and
consistent with the statement of general assurances and specific programmatic assurances for this project. Furthermore, all
applicable statutes, regulations, and procedures; adminisirative and programmatic requirements; and procedures for fiscal contre!
and maintenance of records will be implemented to ensure proper accountability for the expenditure of funds on this project. All
records necessary to substantiate these requirements wili be available for review by appropriate state and federal staff. | further
certify that all expenditures will be obligated on or after the effective date and prior to the termination date of the project.
Disbursemenis will be reported only as appropriate to this project, and will not be used for matching funds on this cr any special
proiect, where prohibited.

Further, | understand that # is the responsibility of the agency head to obtain from its governing body the authorization for the
submission of this appiication.

E}

Signature of Agency Head

DOE 100A

Dr. Eric J. Smith, Commissioner

https://appl.fidoe.org/bsa/Schoollmprovelnitiative/print.aspx 10/8/2009



School improvement Inliiatves

School information

Sthoet % Allocation $003(a) | Allocation $003(a) | Allacation 1003{g} | Aflocation 1003{g!
School Diferentiated Accountability Category|Sih: :
4 Poverty Regular ARRA Regular ARRA :
oosz o EEMENTARY opes  Ipravents 2 150440.00 101474.00 000 0.00
https://appl.fldoe.org/bsa/Schoollmprovelnitiative/print.aspx 10/9/2009



School Improvement Initiatives Page 5 of 35

Data Analysis during Project Period

Describe the process the district will have in place during the project period to analyze student achievement
and program outcome data. Your response must inciude the following:

1. What professional development will be offered fo staff to analyze student achievement and program
outcome data? Who will deliver the data analysis professional developmeni?

2. How many times during the 2008-2010 school year will data analysis take place at SIN{ schools
identified as Prevent |, Prevent Il, Correct |, Correct {I, and/or Infervene schoois? Provide the format for
the data analysis (professional learning communities, data chats, etc).

3. How will the information based on data analysis be used?

Response: All teachers take part in professionat development delivered by the district regarding how to
analyze their specific student data at least six times per year. After each ThinkLink progress monitoring takes
place (August, December, April), teachers receive PD in how to access the assessment data, disaggregate
the data to the teacher tevel and drill down {o the individual student, graph data, look for trends, revise
strategies based on needs identified through data analysis, and design new sirategies if needed. In addition,
this same process takes place during each FAIR assessment window upon completion of FAIR testing
(September, November, and March).

The Remediation Specialists that will be in place as a resuit of this project will receive this same fraining. In
anticipation of this program's commencement on September 1, the school has already hired and trained one
Remediation Specialist for READING and one for MATH. These two teachers received training during pre-
planning delivered by the school's Principal, Assistant Principal, and Reading Coach.

One PREVENT | schoot wilt be included in this project. At this school, data analysis will confinue to be a
focus. Professional Development will occur through professional learning communities, Close the Gap
workshops, Data Chart / Data Wall process, and other PD formats as needed. The project wili be used to fully
implement Florida's Continuous improvement Model (FCIM), so training in FCIM wiil aiso take place for these
teachers and for all teachers at Belt Elementary School, ‘

As data is analyzed and trends are identified, instructional methods, strategies, and curricula will be revised to
better meet the needs of students at this school and specifically in the subgroup that failed to meet Adequate
Yearly Progress and the lowest quartiie.

https://appl.fldoe.org/bsa/Schoollmprovelnitiative/print. aspx 10/9/2009



School improvement Initiatives Page 6 of 35

LEA Support Teams

Describe how the LEA will provide technical and program assistance to Prevent |, Prevent 1|, Correct |,
Correct li, and/or intervene schools. For each activity the LEA shall include: the frequency of the activity and
duration of the activity.

Response: The PREVENT | school targeted by this project will continue to be supported by the LEA.
Technical and program assistance will be provided by the LEA through monthly Administrative Team
Meetings befween district-level and school-level administrative staff throughout the year, continuous
communication between the program direcior, the school's principai, the eiementary education director, and
the program staff. The communication will take place via meetings, site visits {c the scheol, electronic
methods such as email, and phone corferences.

https://appl.fldoe.org/bsa/Schoollmprovelnitiative/print.aspx 10/9/2009



School Improvement initiatives : Page 7 of 35

Strategies to Be Implemented

1. Provide the identified needs, strategies, purpose, and the research on their effectiveness, roct cause,
targeted popuiation, and current capacity. Provide the following in your response:

1a. identify the Need: Need to increase rate of gains for SWD and Lowest Quartile students.

1b. Provide the Data Source(s) and the Actual Qutcome(s) as the basis for the identified Need.
Respaonse: 2008/2009 School AYP Report: 51% of SWD scored proficient in Reading and Math.

1¢. Select the school/s associated with the strategy (Schoois pulled from section 1A.)

e BELL ELEMENTARY SCHOOL

1d. Name of sirategy
Response: Remediation Specialists

1e. Provide the purpose, description of research of effectiveness, and how each strategy will support the
implementation of Differentiated Accountability.

Response: BES will hire two Remediation Specialists - one for Reading and one for Math. The
purpose of these two Remediation Specialists will be fo work with lowest quartile students on
specific skill deficits. Students with Disabilities wilt be targeted for this intervention. Achieving
100% student proficiency can conly be accomplished by meeting the needs of all students,
especially the lowest quartife. Research has demonstrated that intensive intervention is the best
way to remediate nonproficient students. The primary method of providing intensive intervention
is to increase the instructional time or reduce the size of the instructional group. Many teachers
have classrooms where 50-80% of the students need intervention, Differentiated Instruction has
been utiiized by teachers to vary intensity according fo student need, but that is stiil limited by
time and the size of the class.

The Fiorida Center for Reading Research says that interventions should be offered as soon as it
is clear that the student is behind, must significantly increase the intensity of instruction, provide
the opportunity for direct instruction and practice, must provide immediate positive feedback and
reward, must be motivating/engaging/supportive, and must be guided by data on student
progress. Teachers are curmrently provided with professional development on utilizing data and
differentiating insiruction, but the availability of Remediation Specialists to work with these
students on a pull-out model would create intensity by reducing the group size and allowing for
rigorous remediation time.

1f. Identify the Root Cause(s) each strategy will address to remove barriers to low academic achievement.

Response: Student demographics contributes largely to Bell Elementary’s failure to make
Adequate Yearly Progress. District-wide, Gilchrist County has the highest percentage of Students
with Disabiiities in the state {25%), far higher than the state average of 14%. Ciassroom feachers
have been provided with professional development in teaching SWD in the content areas of
reading, math, science, and writing. However, this group is stili nof reaching proficiency targets.
During 2008/2009, 51% of SWD scored proficient in Reading and in Math on-the FCAT state
assessment, missing the NCLB targets of 65% for Reading and 68% for Math. This is a decline
from the 2007/2008 proficiency rates of 55% in Reading and 55% in Math. in years that this
subgroup has shown gains, the gains are not significant enough to getthem on a track to
meeting the NCLB targets. The number of students with special needs at this school is simply too
large to provide the intensity of individualized instruction that is required to make significant
gains. In addition to having an extremely high population of Students with Disabilities, FRPL data
also indicates that almost 83% of the student population comes from economically
disadvantaged families. This combination has created a situation where students need additional
support in order to make gains at the rate expected. Targeting resources to this schooi to fund

https://app1.fldoe.org/bsa/Schoollmprovelnitiative/print.aspx 10/9/2009
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Remediation Specialists to work with this group in a pull out model will increase student
achievement by an anticipated 5-10% in the conient areas of reading and math.

1g. identify the targeted popuiation(s) for this strategy (identify specific subgroups, teachers, parents, etc.)

Response: Students that will be targeted through this strategy will inciude students in the lowest
quartile and studenis at risk of failing, with priority given to Students with Disabilities. The
students will be targeted for intensive intervention provided through the Remediation Specialists
based on need. Students scoring Level 1 or Level 2 on the FCAT Reading or Math wili be
targeted for inclusion, as well as students in the lowest quartile and students scoring below the
40th percentile on the SAT-10. if the number of students in these categories exceeds the number
of students that can be successfully provided with this service, student will be prioritized based
on grade |evel in the following order: 3rd, 4th, 5th, 2nd, 1st, Kindergarten.

1h. Describe the Current Capacity to implement the above strategy. If this is a new strategy, indicate in this
response “New Strategy.”

Response: Professional development has been provided to all teachers of the subgroup not
meeting AYP in Reading and Math, and will continue in alignment with the District Professional
Development Plan. Students receive rigorous and relevant instruction in the classroom. Students
receive 90 minuies of Reading instruction, with an additional 30 minutes of intensive remediation
in reading for students not meeting proficiency. In order to expand on current practices, these
funds will be utilized to hire Remediation Specialists for Reading and for Math to work with
targeted students through a pull out model. The Remediation Specialisis will be in charge of
monitoring progress for this group of students, as well as reporting progres to the administrative
team. Instructional strategies will be refined as needed. The Remediation Specialists will be able
to identify gaps and collaborate with the classroom teacher on ciosing those gaps.

In addition, 100% of courses are taught by highly qualified teachers and 100% of
paraprofessionals are highly qualified as well. These teachers and paraprofessionals staff the
regular schoot day, as weil as a 21st Century Community Learning Center after-school program.
This has been a vaiuable resource to the school system. Suppiementary Educational Services
{SES}) as required under NCLB will begin for students by October 15, 2008. These services will
supplement what the regular school day teachers, after-schoo! feachers, and Remediation
Specialists do to increase student achievement. For students that are not efigible for SES
because of freefreduced price lunch status, after-schoo! utoring will be offered through
Corrective Action funds.

1i. Frequency and duration of this strategy (For example: three days per week after school for nine weeks
starting the week of January 7th.}

Respense: Both Remediation Specialists will work fuil-time (five days per week) with groups of
students targeted for intensive intervention based on FCAT, SAT-10, and Think Link data, These
students will participate in this remediation class in groups of no more than five for 90 minutes
per day twice a week on a rotational basis starting upen project approvai and ending the week of
May 31, 20089.

2. Who will be in charge of monitoring implementation of the strategy?

Response: The Remediation Specialists will monitor student pregress for this group of students,
and will report data and other information to the Administrative Team of the school. This team will
meet monthly to review any .data from this group as well as from all students"Think Link
information, The Principal will ensure implementation of this strategy and will monitar throughout
the year through monthly classroom walk-through's.

3. What progress monitoring tooi will be used to track effectiveness of this strategy as measured by student
progress.

Response: Think Link will be the primary progress monitoring too! used to track effectiveness of
this strategy. Think Link will be administered three times per year, and the results will be
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disaggregated and analyzed through Close the Gap forms that will be completed for each child.

In addition, Success Maker and Compass may be used to monitor progress of students, and data

will be tracked for FCAT and SAT-10 as well. Other progress monitoring tools may include DAR,
Fox-in-the-Box, DIBELS, CELLA, FCAT Test Maker, Write Score, DIAL-3, pre/post tests, or
Benchmark testing.
4. Provide the frequency of progress monitoring of this strategy.
Response: Think Link: 3 times per year {September, January, April}
Compass: Ongoing
DAR: K-5 as needed
Fox-in-the-Box: K-2 as needed
DIBELS: 3 times per year (September, November, January)
FCAT: 1 time per year for grades 3, 4, & 5 (March}
SAT-10: 1 time per year for grades K-5 (April}
CELLA: 2 times per year for LEP students only (September, March)
Success Maker: Ongeing for K-5
FCAT Test Maker: As needed for grades 2-5
Wirite Score: 4 times per year {Sepiember, November, December, January)
Benchmark Testing: Ongoing

DIAL-3: 2 times per year for PK only

Page 9 of 55

5. What measures wili be in piace {o ensure these services suppiemeni existing services that may aiready be

provided to eligible students.

Response: Tutoring provided through NCLB {Supplementary Educational Services or SES) will
be implemented with fidelity at this school. Contracts have been signed by the state-approved
providers, and parents have indicated their interest or disinerest in this service. Parents are
currently in the process of choosing their provider and developing a Student Learning Plan, and
services will begin on or before October 15. That program will in no way he supplanted by what
the schooi is planning for these funds. The tutoring/remediation that will take place through this
project will ococur during the school day, and wili not interfere with the students’ opportunity to
take part in after-schooi SES.

in addition, students who score at Level 1 or 2 on FCAT are currently provided with an additional
30 minutes of intensive remediation daily. This service will be supplemented by this project. The
services planned will not supplant existing services in any way.

6. Strategic Imperative this strategy addresses: 1.1

7. if applicable, indicate if strategy is a reading, mathematics, andfor science initiative.

Reading
Mathematics
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Strategies to Be implemented

1. Provide the identified needs, strategies, purpose, and the research on their effectiveness, root cause,
targeted population, and current capacity. Provide the foliowing in your response:

1a. Identify the Need: Need to decrease percentage of students scoring below grade fevel in ath

1b. Provide the Data Source(s) and the Actuai Outcome(s) as the basis for the identified Need.,
Response: 2009 FCAT-AYP Report: %age of students scoring below grade level in Math increased from
21% to 26%.

1c. Select the school/s associated with the strategy (Schoeols pulled from section 1A}

o BELL ELEMENTARY SCHOOL

1d. Name of strategy
Response: Math Coach

1e. Provide the purpose, description of research of effectiveness, and how each strategy wili support the
implementation of Differentiated Accountability.

Response: BES will hire one Math Coach to provide services to teachers and student at this
school. The purpose of the Math Coach will be to coordinate diagnostic testing in Math, assist
with data disaggregation, help teachers with differentiating lessons, provide professional
development to teachers, progress monitor, and provide model lessons. Teachers with the
greatest needed as demonstrated by data will be prioritized for these services.

The school's goals can only be successful if we utilize high quality teachers, good schoaol
administrators (Coles & Southwarth, 2005}, involved parents and community members {Marzano,
Water, & McNulty, 2005), and students that are motivated through the rigor and relevancy of their
instruction. Teachers can move toward a higher standard of instructional quality through intensive
and appropriate professional development provided by the Math Coach. The school leaders will
provide support for teachers in implementing strategies that support the school’s vision through
the use of the Math Coach as an effective method of ensuring professional development
opportunities. Professionai development does not work when it is poorly designed, not followed
up on, and is not supported by the school's rescurces. Teachers hate to take part in activities that
they come to see as a waste of their time. However, "when teachers receive appropriate support
for professicnal learning, more than 80% embrace and implement programs that improve
students’ experiences in the classroom” (Knight, 2007, p. 4). Mentoring programs are oche way fo
provide this support, and teacher modeling is another appropriate method of sustaining teacher
leaming. A Math Coach {o mode! lessons, provide collaborative opportunities to {earn, and
mentor those who are struggling will help teachers, especiaily new teachers, feel supported in
their efforts.

11. Identify the Root Cause(s) each strategy will address to remove barriers to low academic achievement,

Response: Student demographics contributes largely to Bell Elementary's failure to make
Adequate Yearly Progress. District-wide, Gilchrist County has the highest percentage of Students
with Disabilities in the state {25%), far higher than the state average of 14%. Classroom teachers
have been provided with professional development in teaching SWD in the content areas of
reading, math, science, and writing. However, this group is still not reaching proficiency targets.
Durfng 2008/2009, 51% of SWD scored proficient in Reading and in Math on the FCAT siate
assessment, missing the NCLB targets of 65% for Reading and 68% for Math. This is a decline
from the 2007/2008 proficiency rates of 55% in Reading and 55% in Math. In years that this
subgroup has shown gains, the gains are not significant enough fo get them on a track to
meeting the NCLB targets. The number of students with special needs at this school is simply too
large to provide the intensity of individualized instruction that is required to make significant
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gains. In addition to having an exiremely high popufation of Students with Disabilittes, FRPL data
also indicates that almost 63% of the student population comes from economically
disadvantaged families. This combination has created a situation where students need additionaj
support in order to make gains at the rate expecied. Targeting resources to this school fo fund a
Math Coach will aflow a greater focus on Math. The schooi currently has a Reading Coach, but
the great strategies geared toward increasing achievement in Reading has left the school without
the same focus on Math, During 2008-20089, the percentage of students below grade leve!l in
math increased from 21% to 26%.

1g. identify the targeted population(s} for this strategy (identify specific subgroups, teachers, parents, efc.)

Response: Teachers and subseqguently students at Bell Elementary School will be targeted to
receive services from this Math Coach. Prioritization will be given fo teachers with the greatest
need, as demonstrated by their classroom data.

1h. Describe the Current Capacity to implement the above strategy. If this is a new strategy, indicate in this
response “‘New Strategy.”

Response: Currently, the school has a Reading Coach that has enabled a greater intensity of
Reading strategies. The percentage of students reading below grade level was reduced at BES
because of this valuable resource. The Reading Coach coordinates diagnostic testing, assists
with data disaggregation, models iessons, works with teachers on differentiating lessons,
provides professional development to teachers, and assists with progress monitoring. As a new
strategy, having a Math Coach to provide these same services for teachers in the math content
area would have a significant impact on student achievement,

1i. Frequency and duration of this strategy (For example: three days per week after school far nine weeks
starting the week of January 7th.)

Response: A Math Coach will be hired upon proiect approval and will wark 7.5 hours per day
every regularly scheduied school day during FY10.

2. Who will be in charge of monitoring implementation of the strategy?
Response: The school's principal and director of elementary education will monitor the
implementation of this strategy throughout the year through data anaiysis, fidelity checks,
monthly classroom walk-throughs, teacher evaluation, and other methods as necessary to

ensure the continued growth of students.

3. What progress monitoring tool will be used to track effectiveness of this strategy as measured by student
progress.

Response: Think Link wili be the primary progress manitoring too! used fo {rack effectiveness of
this strategy. Think Link will be administered three times per year, and the results will be
disaggregated and analyzed through Close the Gap forms that will be compieted for each child.
in addition, Success Maker and Compass may be used to monitor progress of students, and data
will be fracked for FCAT and SAT-10 as well. Other progress monitoring tools may include FCAT
Test Maker, pre/post tests, or Benchmark testing.

4. Provide the frequency of progress manitoring of this strateqgy.
Response: Think Link: 3 times per year {September, January, Aprif}
Compass: Ongoing

FCAT: 1 time per year for grades 3, 4, & 5 (March)

SAT-10: 1 time per year for grades K-5 {April)
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Success Maker: Ongoing for K-5
FCAT Test Maker: As needed for grades 2-5
Benchmark Testing: Ongeing

5. What measures will be in place to ensure these services supplement existing services that may afready be
provided to eligible students.

Response: Providing a Math Coach will not supplant any current services or projects. At this
time, there is a Reading Coach at this school, but no Math Coach. Since Math has been
determined as an area of need through data analysis, supplementing current strategies with the
addition of a Math Coach is prudent and advisable. This will be a new position, and therefore is
not currently funded through any federal or other source. This service will be provided in addition
to the services already provided to students and teachers at Beli Elementary Schoal.

8. Strategic Imperative this strategy addresses: 1.1
7.1f applicable, indicate if strategy is a reading, mathematics, and/or science initiative.
Mathematics

Mathematics
Mathematics
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Strategies to Be Implementad

1. Provide the identified needs, strategies, purpose, and the research on their effectiveness, root cause,
targeted population, and current capacity. Provide the following in your response:

1a. Identify the Need: Need to provide PD to implement FCIM, PLC's, America's Choice, and FCR STEM
Strategies.

1b. Provide the Data Source(s) and the Actual Outcome(s) as the basis for the identified Need.
Response: 08-09 AYP Report: Students below grlevel in math increased (21-26%), failed to meet targets for
SWD

1c. Seiect the schoolfs associated with the sirategy (Schools pulled from section {A.)

s -BELL ELEMENTARY SCHOOL

1d. Name of strategy
Response: Professional Development for New Stratgies

1e. Provide the purpose, description of research of effectiveness, and how each strategy will support the
implementation of Differentiated Accountabitity.

Response: Additional professional development opportunities will be provided through this
project. The purpose of this PD will be to enable BES to fully implement Florida’s Continuous
improvement Madel, enhance the math instructional skilis of teachers through FCR STEM
training, and promote the use of Professional Learning Communities (PLC's) through PLC
professional development for all staff. in addition, professional development in utilizing America’s
Choice as a literacy and math intervention tool will be supported through these funds.

The school’s goals can only be successful if we utilize high quaiity teachers, good school
administrators (Coles & Southworth, 2005), involved parents and community members {Marzano,
Water, & McNulty, 20058), and students that are motivated through the rigor and relevancy of their
instruction. Teachers can move toward a higher standard of instructional quality through intensive
and appropriate professional development. The school ieaders will provide support for teachers
in implementing strategies that support the school's vision through ensuring effective professional
development opportunities exist for teachers. Professionai development does not work when it is
poorly designed, not followed up on, and is not supported by the school's resources. Teachers
hate to take part in activities that they come to see as a waste of their time. However, “when
teachers receive appropriate support for professional iearning, more than 80% embrace and
implement programs that improve students’ experiences in the classroom” (Knight, 2007, p. 4).

Professional development will support the goais of Differentiated Accountabiiity through ensuring
that teachers have the skilis and knowledge that they need in order to remain highiy qualified.

1f. Identify the Roaot Cause(s) each strategy wili address to remove barriers to low academic achievement.

Response: Student demographics contributes largely to BES's failure to make AYP. District-
wide, Gilchrist County has the highest %age of SWD in the state (25%), far higher than the state
average of 14%. Classroom teachers have been provided with PD in teaching SWD in the
content areas of reading, math, science, & writing. However, this group is still not reaching
proficiency targets. During 08/09, 51% of SWD scored proficient in Reading & in Math on the
FCAT state assessment, missing the NCLB fargets of 65% for Reading and 68% for Math. This is
a decline from the 07/08 proficiency rates of 55% in Reading and 55% in Math. in years that this
subgroup has shown gains, the gains are not significant enough to get them on a track to
meeting the NCLB fargets. The number of students with special needs at this school is simply too
iarge to provide the intensity of individuatized instruction that is required to make significant
gains, [n addition to having an extremely high population of SWD, FRPL data aiso indicates that
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almost 83% of the student population comes from economically disadvantaged families. This
combination has created a situation where students need additional support in order to make
gains at the rate expected. 100% of the teachers at BES are highly qualified as defined by NCLB.
However, PD wili allow teachers to continuously deveiop the knowledge and skilis needed to
remain highly qualified and provide that intensity of instruction that is needed.

In reviewing the data, it is apparent that the schooi needs to implement FCIM and be trained in
how to do that. The %age of students below grade level in math actually increased between
SY02 and 8Y10, raising from 21% to 26%. The %age of students with disabilities scoring below
grade level increased in reading and in math. This indicates a need to implement FCIM, PLC's,
and have a stronger focus on math interventions and strategies. The PD provided through this
project will allow that implementation to take place.

1q. ldentify the targeted population(s) for this sirategy (identify specific subgroups, teachers, parents, etc.)

Response: Teachers at Bell Elementary School will be targeted to take part in this professional
development, with pricritization given to teachers of the subgroups and content areas that have
historicaily failed to make Adequate Yearly Progress.

1h. Describe the Current Capacity fo implement the above strategy. If this is a new strategy, indicate in this
response “New Strategy.”

Response: Currently, professional development activities are supported through district funds,
Title §f, Part A, Title {, Part A, and other professional development resources, However, these
funds will be supporting the new implementation of FCIM, PLC's, America’'s Choice, and FCR
STEM strategies.

1i. Frequency and duration of this strategy (For exampie: three days per week after school for nine weeks
starting the week of January 7th.)

Response: These Professional Development activities will take place throughout SY40,
beginning upen project approval and ending on or before June 4, 2010, Primarily, PD will take
piace one Wednesday per month on scheduled early release days. Activities that are hosted out
of the district will take place as scheduled.

2. Who will be in charge of monitoring implementation of the strategy?
Response: The schoof's principal and director of elementary education will monitor the
implementation of this strategy throughout the year through data analysis, fidelity checks,
monthly (minimum) classroom walk-throughs, teacher evaluation, and other methods as

necessary to ensure the continued growth of siudents.

3. What progress monitoring tool wiii be used to track effectiveness of this strategy as measured by student
progress.

Response: Think Link will be the primary progress monitoring tool used to track effectiveness of
this strategy. Think Link will be adminisiered three times per year, and the results wiil be
disaggregated and analyzed through Close the Gap forms that wiil be compleied for each child.
In addition, Success Maker and Compass may be used to monitor progress of students, and data
will be tracked for FCAT and SAT-10 as well. Other progress monitoring tools may include FCAT
Test Maker, pre/post tests, or Benchmark testing.

4. Provide the frequency of progress monitoring of this strategy.
Response: Think Link: 3 fimes per year (September, January, April}

Compass: Ongoing

FCAT: 1 time per year for grades 3, 4, & 5 (March)
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SAT-10: 1 time per year for grades K-5 (April)
Success Maker: Ongoing for K-5

FCAT Test Maker: As needed for grades 2-5
Benchmark Testing: Ongoing

5. What measures will be in place to ensure these services supplement existing services that may already be
provided to eligible students.

Response: The Professional Development planned through these funds will be in addition to the
PD activities that are currently planned under the District's Professional Development Pian. PD
currently occurs through Title | set-aside funds, Title [l funds, and other state and local projects.
However, the PD planned for this project will be in addition to the activities that would occur
without these funds. The PD identified is necessary to implement the new strategies that are

.. being implemented in order to encourage student growth at Bell Elementary School.

These funds will not be used to get teachers Highly Qualified. Bell Eiementary School data
indictes that 100% of courses are taught by Highiy Qualified teachers and paraprofessionals. The
Remediation Specialist wili work with teachers to meet the needs of individual students, but these
funds will not be used for specific PD aciiviiies.

6. Strategic imperative this strategy addresses: 1.1

7. If applicable, indicate if strategy is a reading, mathematics, and/or science initiative.
Reading

Mathematics
Science
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Sirategies to Be implemented

1. Provide-the identified needs, sirategies, purpose, and the research on their effectiveness, root cause,
targeted population, and current capacity. Provide the following in your response:

1a. Identify the Need: Inerease student achievement in reading and math.

1b. Provide the Data Source{s) and the Actual Cutcome(s) as the basis for the identified Need.
Response: 08-09 AYP Report: BES failed to make AYP

1c. Select the school/s associated with the strategy (Schools pulled from section 1A.)

s BELL ELEMENTARY SCHOOL

1d. Name of strategy
Response: Extended Learning Opportunities- Breakfast Ciub tutoring.

1e. Provide the purpose, description of research of effectiveness, and how each strategy will support the
implementation of Differentiated Accountability.

Response: The purpose of this strategy will be {o provide some extended tearning opportunities
for students in the iowest quartie. A “Breakfast Club” program will be implemented at BES,
During this program, students that have been identified as lowest quartile will be provided with
intensive remediation provided by highly qualified feachers during the 45 minutes prior fo school
starting each morning. The students that take part in this program will take ownership of the
strategy because they will feel the acceptance that comes from being part of a club. This group
wiil be made to feel very special. Students will get what seems like special privileges — they will
be allowed to eat their lunch in a special area, they will wear special unifarms on Fridays, they
will get to eat breakfast each morning during their tutoring block, and they will be rewarded for
gains that they make. This strategy has been implemented at other schools with success. instead
of feeling like they are being stigmatized as the *low” group, they feel like they are special and
students will actually ask to be a part of this group.

Research has demonstrated that intensive intervention is the best way to remediate nonproficient
students. The primary method of providing intensive intervention is to increase the instructional
time or reduce the size of the instructional group.

FCRR says that interventions should be offered as soon as it is clear that the student is behind,
must significantly increase the intensity of instruction, provide the opportunity for direct instruction
and practice, must provide immediate positive feedback and reward, must be
motivating/engaging/supportive, and must be guided by data on student progress. Teachers are
currently provided with professional development on utilizing data and differentiating instruction,
but the implementation of a Breakfast Club-would create intensity by reducing the group size and
allowing for additional rigorous remediation time.

1f. Identify the Root Cause(s) each strategy will address to remove barriers to low academic achievement.

Response: Student demographics contribute targely to Beli Elementary's failure to make
Adequate Yearly Progress. District-wide, Gilchrist County has the highest percentage of Students
with Disabiiities in the state {25%), far higher than the state average of 14%. Classroom teachers
have been provided with professional development in teaching SWD in the content areas of
reading, math, science, and writing. However, this group is stili not reaching proficiency targets.
During 2008/2009, 51% of SWD scored proficient in Reading and in Math on the FCAT state
assessment, missing the NCLB iargets of 65% for Reading and 68% for Math. This is a decline
from the 2007/2008 proficiency rates of 56% in Reading and 55% in Math. in years that this
subgroup has shown gains, the gains are not significant enough to get them on a track to
meeting the NCLB targets. The number of students with special needs at this schoo! is simply too
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farge to provide the intensity of individualized instruction that is required to make significant
gains. In addition to having an extremely high population of Students with Disabilities, FRPL data
also indicates that almost 83% of the siudent population comes from economically
disadvantaged famifies. This combination has created a situation where students need additional
support in order to make gains at the rate expected. Targeting resources to this school to fund a
Breakfast Club for additional iearning opportunities for students in the lowest quartiie wili increase
student achievement by an anticipated 5-10% in the content areas of reading and math.

1g. ldentify .i:he targeted population(s} for this strategy (ideniify specific subgroups, teachers, parents, efc.)

Response: The strategy will be targeted toward students in the lowest quartile at Bell
Elementary School, with prioritization given to students scoring Level 1 or 2 on the FCAT
Reading or Math.

1h. Describe the Current Capacity to impiement the above strategy. If this is a new strategy, indicate in this
response “New Strategy.”

Response: The school currently has teachers that are highly qualified and are available to
provide this service with support for their extended hours. in addition, the schooi has the space
necessary fo provide this service in a quite, safe envirenment. Al of the materials, curricula, and
programs needed to implement this program are already in place at this schooi. This project will
support extended time during the morning for teachers to provide this service.

1i. Frequency and duration of this strategy (For example: three days per week after school for nine weeks
starting the week of January 7th.}

Response: Students targeted for this extended learning opportunity will receive tutoring from
7:45am to 8:30am each morning prior to school starting. Three teachers will provide this service
180 schooi days during the 09-10 school year.

2. Who will be in charge of monitoring implementation of the strategy?
Response: The teachers will moniter student progress for this group of students, and will report
data and other information to the Administrative Team of the school. This team will meet monthly
to review any data from this group as well as from alt students’ Think Link information. The

Principat will ensure implementation of this strategy and will monitor throughout the year,

3. What progress monitoring tool will be used to track effectiveness of this strategy as measured by student
progress,

Response; Think Link wili be the primary progress monitoring tool used to track effectiveness of
this strategy. Think Link will be administered three times per year, and the resuits wili be
disaggregated and analyzed through Close the Gap forms that will be completed for each child.
In addition, Success Maker and Compass may be used to monitor progress of students, and data
will be tracked for FCAT and SAT-10 as well. Other progress monitoring tools may inciude DAR,
CELLA, FCAT Test Maker, Write Score, pre/post tests, or Benchmark testing.

4. Provide the frequency of progress monitoring of this strategy.
Response: Think Link: 3 times per year {September, January, April}
Compass: Ongoing
DAR: K-5 as needed
FCAT: 1 time peryear for grades 3, 4, & 5 (March)

SAT-10: 1 time per year for grades K-5 (April)
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~ CELLA: 2 times per year for LEP students only (September, March)
Success Maker: Cngoing for K-5
FCAT Test Maker: As needed for grades 2-5
Write Score: 4 times per year (September, November, December, January)
Benchmark Testing: Ongeing

5. What measures will be in place o ensure these services supplement existing services that may already be
provided to eligible students.

Response: Tutoring provided through NCLBE (Suppiementary Educational Services or SES) will
be implemented with fidelity at this school. Contracts have been signed by the state-approved
providers, and parents have indicated their interest or disinterest in this service. Parents are
currently in the process of cheosing their provider and developing a Student Learning Plan, and
services will begin on or before October 15. That program wil in no way be supplanted by what
the school is planning for these funds. The Breakfast Ciub tutoring that will take ptace threugh
this project will occur before school each day, and will not interfere with the students’ opportunity
1o take part in after-school SES.

In addition, students who score at Level 1 or 2 on FCAT are currently provided with an additicnal
30 minutes of intensive remediation daily. This service will be supplemenied by this project. The
services planned will not supplant existing services in any way.

6. Strategic Imperative this strategy addresses: 1.1

7. if applicable, indicate if strategy is a reading, mathematics, and/or science initiative.

Reading
Mathematics
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Strategies to Be Implemented

1. Provide the identified needs, strategies, purpose, and the research on their effectiveness, root cause,
targeted popuiation, and current capacity. Provide the foltowing in your response:

1a. Identify the Need: Need to build the capacity of parents to continue learning efforts at home,

1b. Provide the Data Source{s) and the Actual Cutcome(s) as the basis for the identified Need.
Response: 08-09 AYP Report: BES failed to make AYP and %age of students scoring below grade leve!
increased.

1c. Select the schooi/s associated with the strategy (Schools pulied from section |A.)

o BELL ELEMENTARY SCHCOL

id. Name of strategy
Response: Parent Nights

1e. Provide the purpose, description of research of effectiveness, and how each strategy will support the
implementation of Differentiated Accountability.

Response: BES will host Parent Nights each month for parents interested in learning strategies
to help remediate their child at home. As a part of these Parent Nights, students and parents wil
learn sfrategies and methods of practicing skills at home. In addition, Make-n-Take activities will
be utilized in order to demonstrate how learning can be hands-on and fun. Parents wiil be
updated on their child’s progress, and will be provided with valuable parent information. The
purpose of this strategy is to bulld the capacity of parents to help their children learn and support
the instruction that takes place during the school day. Research indicates that parental
involvement is associated with higher student achievement outcomes (Jeynes, 2005). Schools
with significant parental involvement outperform schools with little parental involvement (Epstein,
1987; Henderson , 1988). Parent invoivement lessons as children get older, so it is important to
establish a good foundation and good habits early in a student’s schooling. Programs that include
a parent involvement component have been reported as having a positive influence on academic
performance {Paratore, Melzi, & Krol-Sinclair, 1899). Programs that incorporate parental
invoivement not only affect current jearning, but they also buiid foundations for future academic
success (Epstein, 1991; Keith et al., 1998). Epstein (1991) documented increases in reading
skilis for students whose parents were involved in their education. Hong and Ho {2005)
evidenced the impact of programs that utilize parentai involvement as an educational too! across
ethnic groups.

1f. identify the Root Cause{s} each strategy will address to remove barriers to low academic achievement,

Response: Student demographics contribute largely to Bell Elementary’s failure to make
Adequate Yearly Progress. District-wide, Gilchrist County has the highest percentage of Students
with Disabifities in the state (25%], far higher than the state average of 14%. Classroom teachers
have been provided with professicnal development in teaching SWD in the content areas of
reading, math, science, and writing. However, this group is still not reaching proficiency targets.
During 2008/2009, 51% of SWD scored proficient in Reading and in Math on the FCAT state
assessment, missing the NCLB targets of 65% for Reading and 68% for Math. This is a decline
from the 2007/2008 proficiency rates of 55% in Reading and 55% in Math. In years that this
subgroup has shown gains, the gains are not significant enough to get them on a track to
meeting the NCLB fargets. The number of students with special needs at this school is simply too
large to provide the intensity of individualized instruction that is required to make significant
gains. In addition to having an extremely high population of Students with Disabilities, FRPL data
also indicates that almost 63% of the student population comes from economically
disadvantaged families. This combination has created a situation where students need additional
support in order to make gains at the rate expected. Targeting resources to this school to support
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Parent Nights wili increase student achievement in the content areas of reading and math.
1g. Identify the targeted population(s) for this strategy (identify specific subgroups, teachers, parents, etc.)

Response: The strategy will be targeted toward parents of students in the lowest quartile a: Beli
Elementary School, with pricritization given fo students scoring Level 1 or 2 on the FCAT
Reading or Math.

1h. Describe the Current Capacity to implement the above strategy. If this is a new strategy, indicate in this
response “New Strategy.”

Response: BES currently has the space, infrastructure, and personnel necessary to implement
Parent Nights. Al that is needed is the funding for extended hours for teaches to provide this
service after school once per month for targeted families. Farental involvement activities take
place under Title |, Part A and through school funds, but this new activity will target specific
families and will enable an expansion of services to those families.

‘I'E. Frequency and duration of this strategy (For exampie: three days per week after school for nine weeks
starting the week of January 7th.)

Response: Parent Nights will occur one night per month for two hours per night beginning upon
project approval and ending in May 2010.

2. Who will be in charge of monitoring implementation of the strategy?
Response: The Remediation Specialists will monitor student progress for this group of students,
and wili report data and other information to the Administrative Team of the school. This team will
meet monthly to review any data from this group as well as from all students' Think Link
information. The Principal will ensure implementation of this strategy and will monitor throughout
the year. The teachers providing Parent Nights services will monitor parent/student atiendance
and report to the school’s Principal.

3. What progress menitoring tool will be used to track effectiveness of this strategy as measured by student
progress.

Response: Think Link will be the primary progress monitoring toof used to track effectiveness of
this strategy. Think Link wili be administered three times per year, and the resuits will be
disaggregated and analyzed through Close the Gap forms that will be completed for each child.
In addition, Success Maker and Compass may be used o monitor progress of students, and data
will be tracked for FCAT and SAT-10 as well. Other progress monitoring tools may include DAR,
CELLA, FCAT Test Maker, Write Score, pre/post tests, or Benchmark testing.

4, Provide the frequency of progress monitoring of this strategy.
Response: Think Link: 3 times per year (September, Januéry, Aprii)
Compass: Ongoing
DAR: K-5 as needed
FCAT: 1 time per year for grades 3, 4, & 5 (March)
SAT-10: 1 time per year for grades K-5 {April}
CELLA: 2 times per year for LEP students only (September, March)
Success Maker: Ongoing for K-35

FCAT Test Maker: As needed for grades 2-5
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Write Score: 4 times per year (September, November, December, January)
Benchmark Testing: Ongoing

5. What measures will be in place o ensure these services supplement existing services that may already be
provided to eiigible students.

Response: Family Nights for Accelerated Reader are currently provided through Title |, Part A
parental involvement set-aside funds. In addition, parental involvement activities such as
Families Building Better Learners are provided through other funds. These activities wilf continue,
and services will not be suppianted by the services pianned for this project. The Parent Nights
described above will be completely different from what we are providing now, and wili take place
in addition to the services currentily being offered.

6. Strategic imperative this strategy addresses: 1.1

7. If applicabte, indicate if strateqgy is a reading, mathematics, and/or science initiative.

Reading
Mathematics
Science

https://appl.fldoe.org/bsa/Schoollmprovelnitiative/print.aspx 10/972009



School Improvement Initiatives Fags 253 of 32

Sirategies o Be Implemented

1. Provide the identified needs, strategies, purpose, and the research on their effectiveness, root cause,
targeted population, and current capacity. Provide the foliowing in your response:

1a. |dentify the Need: Need to focus on data to drili-down to individual student needs and identify
trends.

1b. Provide the Data Source(s) and the Actual Outcome(s) as the basis for the identified Need.
Response: 08-09 AYP Report: BES failed to make AYP & the %age of students below grade level increased.

1c. Select the school/s associated with the strategy {Schools puiled from section 1A)

« BELL ELEMENTARY SCHOOL

1d. Name of strategy
Response: Data Analysis

1e. Provide the purpose, description of research of effectiveness, and how each strategy will support the
implementation of Differentiated Accountability.

Response: End of year AYP outcomes indicate a need to develop targeted data analysis
strategies and provide time for data teams and the lead Data Coach to gather, disaggregate, and
analyze student and teacher data in order to drill down to individual student needs AND identify
“big-picture” trends and historical trends that should be addressed during the schoot year through
revising instructional strategies, methods, or curricula. The purpose of this strategy will be to
provide that extended time for those teams to look at the data throughout the school year and
make adjustments if necessary.

Schoot and district administrators must utilize student assessment data to compare student
performance to state standards and plan for improvement strategies. “Unless a principal faces
the brutal facts [of data}, how can an important vision be created?” (Gray & Streshly, 2008, p.
74). According to Schimoker (2001), comprenensive, data-driven, peiformance-based
assessment systems within schools are “almost impossible {o find.”

in order to target strategies and utilize the most effective methods, it is important fo continuously
analyze data and weed out strategies that are not effective. As Johnson (2005} pointed out,
“random acts of effectiveness” will simply not cut it in today's school systems. There is a very real
need to connect these random acts of effectiveness by determining paiterns of success and
failure within groups of students. Comprehensive progress monitoring data is the only way fo
identify these patterns and make these connections. Gaps in student achievement must
continuously be identified, and school leaders must use this information to make decisions. This
process is on-going; this is not simply a snapshot of data. It needs to be continuously updated,
revised, and used to drill down to the individual student level. This supports the goals of
Differentiated Accountability and are in alignment with the school’s needs,

1f. identify the Root Cause(s) each strategy will address fo remove barriers to low academic achievement.

Response: Data is used throughout the district to make educational decisions. Teachers have
been trained in how to use data to identify student needs and ideniify trends in student
performance. Unfortunately, one of the primary causes of the school's failure to make AYP is the
fact that data teams have not had hours available to monitor the data as frequently as is
necessary to ensure continuous growth in all areas. This project wili remedy that situation by
supporting extended hours for data teams to meet monthly to review the school’'s data and report
to instructicnal and administrative teams.

1g. Identify the targeted population{s) for this strategy (identify specific subgroups, teachers, parents, etc.)
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Response: Grade levei chairs (K-5), Reading Coach, Math Coach, AP, and Lead Data Coach
make up the data team at BES. This group wiill review data for the entire school in order to
identify trends. In addition, data for groups receiving specific interventions (those in the Breakfast
Ciub, those receiving setvices through Rermediation Specialists, etc) will be analyzed and
reported in order fo monitor the progress of those strategies.

1h. Describe the Current Capacity to impiement the above strategy. If this is a new strategy, indicate in this
response “New Strategy.”

Response: BES currently has staff that are frained in how to gather, disaggregate, and analyze
daia and use it to make educationai decisions. This capacity will be utilized to implement this
sirategy, with the support of these funds for extended hours for team members,

1i. Frequency and duration of this strategy {(For exampie: three days per week after school for nine weeks
starting the week of January 7th.)

Response: The Data Team will meet three hours per night, cne night per month, for ten months.
The Lead Data Coach will work two hours per week for a total of eight hours per month for ten
months.

2. Whao will be in charge of monitoring implementation of the strategy?

Response: The school's principal and director of elementary education will menitor the
implementation of this strategy throughout the year through frequent updates from the Data
Team, aitendance at data meetings, review of siudent achievement data, and other methods as
necessary to ensure the continued growth of students.

3. What progress monitoring tool will be used to track effectiveness of this strategy as measured by student
progress.

Response: Think Link will be the primary progress monitoring tool used to track effectiveness of
this strategy. Think Link will be administered three times per year, and the results wiif be
disaggregated and analyzed through Close the Gap forrms that will be completed for each child,
In addition, Success Maker and Compass may be used to monitor progress of students, and data
will be tracked for FCAT and SAT-10 as well. Other progress monitoring tools may include FCAT
Test Maker, prefpost tests, or Benchmark testing.

4. Provide the frequency of progress monitoring of this strategy.
Response: Think Link: 3 times per year (September, January, Apnrl
Compass: Ongoing
FCAT: 1 time per year for grades 3, 4, & 5 (March)
SAT-10: 1 time per year for grades K-5 (Aprii)
Success Maker:; Ongoing for K-5
FCAT Test Maker: As needed for grades 2-5
Benchmark Testing: Ongoing

5. What measures will be in place o ensure these services supplement existing services that may already be
provided to eligible students.

Response: Data analysis currently occurs through meetings of the School Level instructional
Team and District Administrative Team. Everyone from teachers to the principai has taken part in
training in data analysis. However, the time for deep analysis has not been available in the past.
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Through this project, extended time for a Data Coach and data analysis teams will be supported
in order to improve efforts in this area. Aiso, although teachers have taken part in data analysis

training, they are in need of a person to work with them on specific sets of data, and guide them
in how to manipulate data io identify trends and better meet the needs of students. This service
will be in addition to the activities that currenily take place, and will not supplant in any way.

6. Strategic Imperative this strategy addresses: 1.1
7. If applicable, indicate if strategy is a reading, mathematics, and/or science initiative.
Reading

Mathematics
Science
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Strategies to Be implemented

1, Provide the identified needs, strategies, purpose, and the research on their effectiveness, root cause,
targeted population, and current capacity. Provide the foliowing in your response:

1a. Identify the Need: Need to build capacity to utilize technology and expand avaiiability of technology
tools.

1b. Provide the Data Source(s) and the Actual Outcome(s) as the basis for the identified Need.
Response: 08-09 AYP Report: BES failed to make AYP and %age of students below grade level increased.

1c. Select the schoolfs associated with the strategy (Schools pulled from section 1A}

s BELL ELEMENTARY SCHOOL

1d. Name of strategy
Response: Technology Capacity Building

1e. Provide the purpose, description of research of effectiveness, and how each strategy wiit support the
impiementation of Differentiated Accountabiity.

Response: Creating and maintaining effective instructional practices is affected everyday by the
resources available to teachers. There is a need to expand the availability of technology tools
and increase the infrasiructure at Bell Elementary School in order to build the schoot's capacity to
use technology as a teaching and learning teol. Research has demanstrated that 21st Century
skills such as technology literacy are very important and wili continue to be very important to
tomorrow’s employers. Utilizing technology on a daily basis is extremely important if teachers are
going to turn out students that are comfortabie with the use of technelogy to solve problems.

The technology tools supporied through this project will be used by classroom {eachers and will
positively impact student leaming on an ongoing basis,

1f. identify the Root Cause(s) each strategy will address to remove barriers to low academic achievement,

Response: Bell Elementary has implemented various evidence-based programs in order to
increase the proficiency ievels of all students. Programs such as Waterford Early Reading
Program, Success Maker, Compass, and Think Gate have all contributed to student success at
this school. However, the use of these programs has been limited by the number of operating
computer systems available to teachers and students. In addition, there is a need to increase the
infrastructure and build this schoof's capacity to use technology items as teaching and learning
tools. Increasing the availability of technology items and building infrastructure will allow
increased program access both during the schocl day and before/after school. In addition,
building capacity in this manner will affect long-term growth and avaiiability of resources.

1g. Identify the targeted population(s) for this strategy (identify specific subgroups, teachers, parents, etc.)

Response: Teachers and students at Bell Eilementary School will be targeted for the use of
these technology fools.

1h. Describe the Current Capacity to implement the above strategy. If this is a new strategy, indicate in this
response “New Strategy.”

Response: The school currently utitizes Think Link for progress monitoring, but aiso has
resources such as Think Gate, Success Maker, Great Leaps, Tune in to Reading, Quick Reads,
Waterford, Orton-Giliingham, and other web-based programs. The use of these programs would
be more effective if they were more available. There are currently two labs at the school, and
updated systems were purchased last year through schoo! improvement funds. However, there is
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an ongoing need to update old computers with new cnes. The older computers require constant
upkeep and maintenance. The three technology specialists in the district are hard-pressed to
keep these systems running because the load is simply too much. Purchasing new computer
systems through these funds would alleviate some of this problem, and would build the school's
capacity. Also, building infrastructure through supporting the purchase of a new server will have a
long-term impact on the availability of technology at this school and will thus impact student
achievement.

1i. Frequency and duration of this sirategy (For example: three days per week after school for nine weeks
starting the week of January 7th.)

Response: These technoiogy tools wili be utitized as soon as possible after project approval and
will continue through the end of 3Y10 and beyond.

2. Who will be in charge of monitoring implementation of the strategy?

Response: The school's principal and director of elementary education will monitor the
implementation of this strategy throughout the year through frequent updates from the Data
Team, attendance at data meetings, classroom walk-throughs, monitoring of technology use,
review of student achievement data, and other methods as necessary to ensure the continued
growth of students.

3. What progress monitoring tool will be used to track effectiveness of this strategy as measured by student
progress.

Response: Think Link will be the primary progress monitoring tool used to track effectiveness of
this strategy. Think Link will be administered three times per year, and the results will be
disaggregated and analyzed through Close the Gap forms that will be completed for each child.
in addition, Success Maker and Compass may be used to monitor progress of students, and data
will be tracked for FCAT and SAT-10 as well. Other progress monitoring tools may include FCAT
Test Maker, pre/post tests, or Benchmark testing.

4, Provide the frequency of progress monitoring of this strategy.
Response: Think Link: 3 times per year (September, January, April)
Compass: Ongoing
FCAT: 1 time per year for grades 3, 4, & 5 (March)

SAT-10: 1 time per year for grades K-5 {April)
Success Maker: Ongoing for K-5

FCAT Test Maker: As needed for grades 2-5
Benchmark Testing: Ongoing

5. What measures will be in place to ensure these services supplement existing services that may aiready be
provided to eligible students.

Response: Technology purchases are currently supported by various federal, state, and local
sources. However, the need has outweighed the resources available. The Title [l, Part D
Entitlement allocation has been exiremely minimal in this small and rural county, so sfudents and
teachers at BES are still in need of additional resources. This county has not received li-D
Competitive funds in several years and technology purchases have suffered due to the economic
crisis that we are still facing. The support of this project in purchasing technoiogy to build
capacity at this scheol would greatly benefit teachers and students, and will supplement any
purchases that are currently planned.
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6. Strategic Imperative this strategy addresses: 1.1

7. if applicable, indicate if strategy is a reading, mathematics, and/or science initiative.

Reading
Mathematics
Science
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Dissemination/Marketing and Reporting Student Qutcomes

Describe how this appiication and student outcomes will be disseminated/marketed to the appropriate
populations,

Provide the method(s) of dissemination/marketing of this application
Provide the method(s) for reporting student ouicomes
Provide the population each method will address
Provide the frequency of each method used

Provide the duration of each method

Provide the language(s) each method will be made available

DOk W=

Response: District Website: Information regarding this project wili be posted on the district's website for all
staff, teachers, parents, students, business leaders, and community members who have access to the
internet. This information will be posted upon receipt of the Project Award Notification, and will remain
availabie in this format untii the project period ends on September 30, 2011.

Bell Elementary School Website: Information regarding this proiect will be posted on the school's website for
all staff, teachers, parents, students, business leaders, and community members who have access to the
internet. This information will be posted upon receipt of the Project Award Notification, and will remain

.. available in this format until the project period ends on September 30, 2011.

BES Newsletter: Information regarding this project will be disseminated to parents through the school's
newletter twice per year - once upoen receipt of the Project Award notification, with an update at the end of the
school year (May).

Progress Reporting: Parents will receive information via a written progress report on student progress three
times per year in September, December, and April.

Schooi Advisory Council: information an this project will be presented to the SAC to gain input on how to plan
expenditures to best meet the needs of students. Parents, staff, students, and community members are
included in the SAC and wili get information and provide input via this mechanism. Information was
disseminated to the SAC in August 2009 for planning purposes. This group wili be notified upon project
award, and will be kept up to date on program information through principal updates at monthly SAC
meetings.

Home Language: The school's interpreter/transiator will be avaiiabfe to transiate or interpret any program
information that is needed in an alternate langauge, such as Spanish. This will be made clear through each of
the methods described above.
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Evaluation of Previous Year’s Title | School improvement

1. Describe the process for evaiuating the outcomes of student academic achievement as a result of
implementing strategies described in your previous year's application.

Response; Student achievement data was pregress monitored through the use of Think Link
assessments three time per year. The Remediation Specialist that worked with targeted students
as a part of last year's project monitored the data of students that participated in that intervention.
Through last year's project, 24 groups totaling 81 sfudents were provided with infensive
remediation. Many of those targeted students started in the pre-primer ievel and after this
intervention, 48% scored a level 2 on FCAT in 2009 and 31% scored proficient {level 3}. The
tutoring process began with a Diagnostic Assessment of Reading (DAR)for each student. This
allowed the Remediation Specialist to evaluate outcomes and determine the success of this

strategy.
2. What contribued o your success or failure in meeting proposed ocutcomes?

Response: Some gains were made by this group of students, but the emphasis on Reading left
room for an achievement decrease in Math for this group of students. For the subgroup "ALL
STUDENTS" the percentage scoring beiow grade level actually increased during SY08 from 21%
to 26%. This shows a need to utilize two Remediation Specialists, one for reading and one for
math. This will ensure that the focus on reading doesn't equate to a iack of focus on math for
targeted students.

3. Based on your evaluation, what worked when you imptemented your program?

Response: Availability of a Remediation Specialist and expanded access to technology
promoted student gains, but continued use of these strategies is needed to make the
SIGNIFICANT gains that are needed to get these groups of students on track toward meeting
NCLB targets.

4. Based on your evaluation, what did not work when you implemented your program?

Response: The avaitability of just one Remediation Speciaiist limited the success of this project
the most. The gains in reading were achieved to some extent, but a greater emphasis on math
was needed. During the 08-09 school year, the percentage of students that scored below grade
level in math INCREASED for all students, white students, economically disadvantaged students,
and students with disabilities. This indicates a need to expand this strategy to include a greater
focus on math.

5. Based on your evaiuation, what contributed to your success or failure in pregram implementation?

Response: Program implementation took place as planned, and the effectivness of that
implementation is apparent from looking at the data for the students involved. However,
expansion of these strategies is desperately needed in order {o have the kind of impact that is
needed to turn these groups of low-performing students around.
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FLORIDA DEPARTMENT OF EDUCATION

BUDGET DESCRIPTION FORM - School Improvement Initiative

Ay NAME OF ELIGIBLE RECIPIENT: Gilchrist
B) Project Number (DOE USE ONLY): 210-2260A-0CS01

C) TAFS Number
10A008

D) SPECIAL REVENUE FUND CODE

Function Ohbjact Accourt Title and Description FTE Cont. Amount
Classroom Taaghers (2.0} Remadiation Spaciaists (ene for
Reaging and one far Math} and Extendad Hours for Braakfast i
s1ce 120 Club Remediation Teachers (3 teachers x 45 minutes per day 2.280 7753800
X 22.50 per session x 180 days) ]
5100 210 Rggmmgm Benefits - Retrement @ 9,85% G.000 7834.00
2106 220 3 =qurily Benefits - Social Security @ 7.65% 0.000 5230.00:
5100 230 Group Insurance Benefits - Group Insurance ($4542 x 2 0,000 0884.00
pesitlons)
5100 240 Workers Compensalion Benefits - Workers Compensation 0.000 150090
Furpiture, Fixtures z0d Equipment Qapitalized 10 Classroom |
5160 G341 Projecters @ $649 = 56490 + 32230 for Installation Hardwere |0.000 8720.00!
for aff ten units = $8720
Furmiture, Fhdures and Eguipment Non-Caplislired 8 Elmo's
5100 542 @ 5474 = $2816 0.000 5816.00
Computer Hardware Capitatized 16 Computers @ $710/ea +
5100 542 $1000 for shipping = $12,360 + United Streaming Server @ 0.000 22860 .00
$10,508 |
Classroom Teachers Extended Hours for Teachers to provide
G150 120 monthly Parent Nights {3 teachers x 2 hours per night x 1 night|0.040 1620.60
per month x S months x $30/hr}
6150 210 Retrement Bensfils - Ratirment @ 9.85% 0.000 160,90
6150 220 §g§g§,§_5§gm_y Benefits - Social Security @ 7.65% 0.000 125,00
' Otner Cartifled instructional Personnet Extendad Hours for
Lead Data Coach o provide data analysis sarvices for two
55300 150 hours each week (1 Data Coach x B hours per month x 10 C.050 2400.08:
muonths x $30/Mhr)
16300 210 Esfirement Benafits - Retirment @ 9.85% 0.000 240.00
5300 220 Social Security Benefits - Soclal Secunity @ 7.65% 6.000 185.00
5400 210 Retirement Bengfits « Retirement @ 9.85% 0.000 £40.00
5400 220 Soclat Securlty Bensfits - Social Security @ 7.65% C.000 341.00
ravel Travet for PLC Training (hotet @ $1230Mmight X 2 nights x
4 rooms = $1040; Registration @ 575 X B participants =
5400 330 $4600; Misage @ $82 for round trip x 2 vehitles = §164; o.000 6ae2.00
Meals @ $138 per nerson for full trin x 8 participants = §1088)
Feas for FCR/ISTEM Training {52000) and
6400 730 Amenca 2 Cholce Training ($4000) 0.000 BoCC.00
Cther Personal Sarvices Substitutes to aliow teachers to
attend FCIM, FCRISTEM, and PLC Training (FCIM: 8 subs x5
6400 750 days x 555/day; FGRISTEN: 25 subs x 1 day x 355/day; 0000 4455.00
PO 8 subs X 2 days x 355/day)
E) Total: $159,449
DOE 101-R

Created 3/09

https://appl.fldoe.org/bsa/Schoolimprovelnitiative/print.aspx

Dr, EricJ, Smith, Commissicner
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FLORIDA DEPARTMENT OF EDUCATION
BUDGET DESCRIPTION FORM - School Improvement Initiative

A) NAME OF ELIGIBLE RECIPIENT: Gilchrist
B) Project Number (DOE USE ONLY): 210-22605-0CZ51

C} TAPS Number
10AR0B

D) SPECIAL REVENUE FUND COBE

431
{AARA|AARAIAARA Sehaol FTE
: FTE | FTE | FTE f
iAssurl Prin. | Strat. iDistrict Activity FunctienObject Account Title and Description Pos, Amourt
: 4 ¢iGreated | Cont. :
i Code | Gode | Code | Based Cude
: Classroom Teachers {1.0) Remediation
P Remadlation Spaciaiist, Math Goach, Extendag Specialist, {1.0) Math Coach, Extended Hours  |;
§D A 8 s Hours far Data Teams 5100 t20 for Data Teams {10 members x 3 hours par 51042/0.000|2.200 10.000{78311.00
month x 10 months x $30/hr)
Remediation Speciafist, Math Coach, Extended . )
D A 3 S Hours for Date Teams 5100 210 |Refirement Benefiis - Retirement @ 9.85% 0.000]0.000 |0.000F 7717.
: Remediation Specialist, Math Coach, Extended Social Security Benefits - Soctal Security @
] A 3 S Hours for Bata Teams 5100 220 |Tar 0.0001{0.000 [0.000; 5852,
Remediation Specialist, Math Coach, Extented Group insurance Bensfits - Group [nsurance
D A = s Hours for Date Taeams 10 1230 34542 x 2 0.000 10,000 10.000
Remediatton Spaciaitst, Math Coach, Extended ‘Workers Compensation Benefits - Workers'
b A 3 s Hours for Deta Teams 5100 240 Compensation 1.00C40.000 10.000 :
E) Total: $101,474
DOE 101-R

Created 3/09

Dr. Eric J. Smith, Commissioner
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