Florida Department of Education
Project Award Notification

1 PROJECT RECIPIENT 2 PROJECT NUMBER
Colombia County School Disirict 120-2260A-0CS01
3 PROJECT/PROGRAM TITLE 4 AUTHORITY
Title I School Improvement Initiative 84.010A School Improvement - Title I, Part A
TAPS 16A006 o
5 AMENDMENT INFORMATION ' 6 PROJECT PERIODS
Amendment Number: ' :
Type of Amendment: Budget Period: 08/31/2009 - 09/30/2010
Effective Date; Program Period:  08/31/2009 - 09/30/2010
7 AUTHORIZED FUNDING 8 REIMBURSEMENT OPTION
Current Approved Budget: $ 266,149.00 Federal Cash Advance
Amendment Amount:
Estimated Roll Forward:
Certified Roll Amoeunt:
Total Project Amount: $ 266,149.00
¢ TIMELINES
e Last date for incurring expenditures and issuing purchase orders: 09/30/2010
e Date that all obligations are to be liquidated and final disbursement reports submitted: 11/20/2010
s Last date for receipt of proposed budget and program amendments: : 09/30/2010

# Refund date of unexpended funds; mail to DOE Comptroller, 325 W. Gaines Street,
944 Turlington Building, Tallahassee, Florida 32399-0400:
¢ Date(s) for program reports:

10 DOE CONTACTS : 11 DOE FISCAL DATA
Proegram: Michael Kilts Comptroller's Office
Phone:  (850) 245 - 9946 (850} 245-0401 DBS: 40 90 20
Email: Michael. Kilts@fldoe.org EO: 9A
Grants Management: Unit A (850) 245-0496 Object: 720036

12  TERMS AND SPECIAL CONDITIONS

® This project and any amendments are subject fo the precedures outiined in the Project Application and Amendmeni Procedures

for Federal and State Programs (Green Book) and the General Assurances for Participation in Federal and State ngrams

® For federal cash advance projects, monthly expenditures must be submitted to the Comptrolier's Office by the 20® of each month
for the preceding month's disbursements utilizing the On-Line Disbursement Reporting System.

13 APPROVED:

Y.
o 9/249 /01

\_Adfthorized Ofﬁcml on behalf of Dr. Eric J. Smith Date of Signing
Commissioner of Education

DOE-200
Revised 02/05

FPagelofl2




- INSTRUCTIONS
PROJECT AWARD NOTIFICATION

1 Project Recipient: Agency, Institution or Nen-Governmental entity to which the project is awarded.

2 Project Number: This is the agency number, grant number, and project code that must be used in all communication. (Projecis
with multiple project numbers will have a separate DOE-200 for each project number).

"3 Project Description: Title of program and/or project. TAPS #: Departmental tracking number.
4  Authority: Federal Grants - Public Law or authority and CFDA number. State Grants - Appropriation Line Item Number and/cr
. applicabic statute and state identifier number. :

5  Amendment Information: Amendment number (consecutively numbered), type (programmatic, budgeting, time extension or others)
in accordance with the Project Application and Amendment Procedures for Federal and State Programs (Green Book), and
effective date. .

6 Project Periods; The periods for which the project budget and program are in effect.

7 Authorized Funding: Current Approved Project (total dollars available prior to any amendments); Amendment Amount {total
amount of increase or decrease in project funding); Estimated Roll Forward (roll forward funds which have been estimated into this
project); and Total Project Amount (tota} dollars awarded for this project).

8 Reimbursement Options:

Federal Cash Advance —On-Line Reporting required monthly to record expenditures.

Advance Payment — Upon receipt of the Project Award Notification, up to 25% of the total award may be advanced for the first

- payment period. To receive subsequent payments, 90% of previous expenditures must be documented and approved

by the Department.

Quarterty Advance to Public Entity — For quarterly advances of non-federal funding to state agencies and LEAs made in
accordance within the authority of the General Appropriations Act. Expenditures must be documented and reported to
DOE at the end of the project period. If audited, the recipient must have expenditure detail documentation supporting
the requested advances.

Reimbursement of Expenditures — Payment made upon submission of documented allowable expenditures.

Reimbursement with Performance - Payment made upon submission of documented allowable expenditures, plus

documentation of completion of specified performance objectives.

9 Timelines: Date requirements for financial and program reporting/requests to the Department of Education. :

10 DOE Contacts: Program contact for program issues, Grants Management Unit for processing issues, and Comptrolter's Office
number for payment information.

11 DOE Fiscal Data; A unique payment number assigned by the Department of Education.

12 Terms and Special Conditions: Listed items apply to this project. (Additional space provided on Page 2 of 2 if needed.)

13  Approved: Approval signature from the Flerida Department of Education and the date signature was affixed.

DOE-200

Revised 02/85
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Florida Department of Education
Project Award Notification

1 PROJECT RECIPIENT 2 PROJECT NUMBER

Columbia County School District 120-22608-0CZ01
'3 PROJECT/PROGRAM TITLE 4 AUTHORITY
Title I School Improvment Initiative-Targeted 84.010A School Improvement - Title I, Part A
TAPS 16AR06

5 AMENDMENT INFORMATION ¢ PROJECT PERIODS
Amendment Number: :
Type of Amendment: Budget Period: 08/31/2009 - 09/30/2010
Effective Date: Program Periad:  08/31/2009 - (9/30/2010

7 AUTHORIZED FUNDING 8 REIMBURSEMENT OPTION
Current Approved Budget: $ 193,444.00 Federal Cash Advance
Amendment Amount:
Estimated Roll Forward:
Certified Roli Amount:
Total Project Amount: $193,444.00

9 TIMELINES

" e Last date for incurring expenditures and issuing purchase orders; 09/30/2010
s Date that all obligations are to be iiquidated and final disbursement reports submitted: 11/20/2010
s  Last date for reccipt of proposed budget and program amendments: 09/30/2010
s Refund date of unexpended funds; mail to DOE Comptroller, 325 W. Gaines Street

944 Turlington Building, Tallahassee, Florida 32399-0400:
e  Date(s) for program reports:

10 DOE CONTACTS 11 DOE FISCAL DATA

Program: Michael Kilts Comptreller's Office

Phone:  (850) 245 - 9946 (850) 245-0401 DBS: 409020
Email: Michael Kilts(@fldoc.ore EO: T
Grants Management: Unit A (850) 245-0496 Object: 720036

12 TERMS AND SPECIAL CONDITIONS

® This project and any amendments are subject to the procedures outlined in the Project Application and Amendment Procedures
for Federal and State Programs (Green Bock) and the General Assurances for Participation in Federal and State Programs. In
addition, the sub-recipient must comply with all expenditure, fransparency, accountability, and reporting requirements specified in
the American Recovery and Reinvestment Act of 2009 {ARRA), ARRA reguiatlons and the ARRA specific assurances agreed to
in the application for ARRA funds.

® For federal cash advance projecté, monthly expenditures must be submitted to the Comptroiler's Office by the 20® of each month |
for the preceding month's disbursements utilizing the On-Line Disbursement Reporting System.

13 APPROVED:

/“Yﬁ o B g 2/25 /o9

Authorized Official on behalf of Dr. Eric J. Smith Dlate of Signing
Commissioner of Education

DOE-200
Revised 02/05
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INSTRUCTIONS
PROJECT AWARD NOTIFICATION

1  Project Recipient: Agency, Institution or Non-Governmental entity to which the project is awarded.

2 Project Number: This is the agency number, grant number, and project code that must be used in all communication. (Projects
with multiple project numbers will have a separate DOE-200 for each project number}.

3 Project Description: Title of program and/or project. TAPS #: Departmental tracking number.

4  Authority: Federal Grants - Public Law or authority and CFDA number. State Grants - Appropriation Line Ttem Number and/or
applicable statute and state identifier number.

5  Amendment Information: Amendment number (consecutively numbered), type (programmatic, budgeting, time extension or others)
in accordance with the Project Application and Amendment Procedures for Federal and State Programs (Green Book), and

effective date.

6 Project Periods: The periods for which the project budget and program are in effect.

7  Authorized Funding: Current Approved Project (total dollars available prior to any amendments); Amendment Amount (total
amount of increase or decrease in project funding); Estimated Roll Forward (roll forward funds which have been estimated into this
project); and Total Project Amount (total doliars awarded for this praject).

8 Reimbursement Options:

Federa} Cash Advance —-On-Line Reporting required monthly to record expenditures.

Advance Payment - Upon receipt of the Project Award Notification, up to 25% of the total award may be advanced for the first
payment period. To receive subseguent payments, 90% of previous expenditures must be documented and approved
by the Department. .

Quarterly Advance to Public Entity — For quarterly advances of non-federal funding to state agencies and LEAs made in
accordance within the authority of the General Appropriations Act. Expenditures must be documented and reported to
DOE at the end of the project period. If audited, the recipient must have expenditure detail documentation supporting
the requested advances.

Reimbursement of Expenditures ~ Payment made upon submission of documented allowable expenditures.

Reimbursement with Performance - Payment made upon submission of documented allowabie expenditures, plus

documentation of completion of specified performance objectives,

9  Timelines: Date requirements for financial and program reporting/requests to the Department of Education.

10 DOE Contacts: Program contact for program issues, Grants Management Unit for processing issues, and Comptrolier's Office
number for payment information.

11 DOE Fiscal Data: A unique payment number assigned by the Department of Education.

12 Terms and Special Conditions: Listed items apply to this project. (Additional space provided on Page 2 of 2 if needed.}

13 Approved: Approval signature from the Florida Department of Education and the date signature was affixed. '

DOE-200

Revised 02/05
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School Improvement Initiative Page 1 of 1

FLORIDA DEPARTMENT OF EDUCATION
PROJECT APPLICATION - School improvement Initiative

TAPS NUMBERS: 1. 10A006 2, 10A005 3. 10AR06 4. 10AR05

Please retum to: A} Name and Address of Eligible Applicant:

Florida Department of Education . Columbia :
Cffice of Grants Management 372 W DUVAL ST
Room 332 Turlington Buitding LAKE CITY, FL 32055 ‘

325 West Gaines Street ‘
Tallahassee, Florida 32398-0400
Telephone: (850) 245-0496

B) Applicant Contact Information

Contact Name:! Mailing Address: 372 W DUVAL ST =
First Name: Narragansett City: LAKE CITY 4
Mi: N State:; FL L
{lLast Name: Smith Zip: 32055
Telephone Number: 386 755 5015 . ‘ Ext:
Fax Number: gss 755 8008 E-mail Address _
. <reh n‘TS@flrn ol
B e
Title { School improvement Title | School improvement Title | School Improvement ! Title | School Improvement Fund
initiative [1003{a)} initiative [1003(a)] ARRA Fund [1003{g)] -|[1063(g)] ARRA
Project Numper: Project Nomber: Project Number: Project Number:
120-2260A-0CS01 120-22505@@&91*@62@ 120-1260A-0CS01 120-12605-0CZS1
Total Funds Requested To{al Funds Requesied $193444.00 || Total Funds Requested: $0.00 i|Totai Funds Requesied: $0.00
$266140.00 4 260 jy. 00 || A J95, 594, 00
e CERTIFICATION
i {first name)Michael (last nnmn\Mf”fkm do hereby cerlify that all facts, ﬁgu.ea and

representataons made in this application are frue, correct, and consistent with the statement of general assurances and specific
programmatic assurances for this project. Furthermore, all applicabie statutes, regulations, and procedures; administrative and
programmatic requirements; and procedures for fiscal contral and maintenance of records will be implemented to ensure proper
accountability for the expenditure of funds on this project. All records necessary to substantiate these requirementis will be
available for review by appropriate state and federat staff. 1 further cerlify that ali expenditures wili be abligated on or after the
effective date and prior fo the termination date of the project. Disbursements will be reported only as appropriate to this project,
and will not be used for matching funds on this or any special project, where prohibited.

Further, I understand that it is the responsibilify of the agency head to obtain from its governing body the authorization for the

subn}s;?j‘/t;;?hcatlcn # W/M\

%nature of Agency Head

Save i

DOE 100A

Dr. Eric J. Smith, Commissioner

https://appl.fldce.org/bsa/schoolimproveinitiative/DOE100R.aspx ' 8/28/2009



School Improvement Initiatives Page 1 of &

FLORIDA DEPARTMENT OF EDUCATION
BUDGET DESCRIPTION FORM - School improvement Initiative

_ C) TAPS Number
A) NAME OF ELIGIBLE RECIPIENT; Columbia 10A006

B} Project Number {DOE USE ONLYY: 120-2260A-0CS01

]D} SPECIAL REVENUE FUND CGDE

Funetion COhiject Account Title and Description FTE Cent. Amotnt

e Nosi-Instructional Stipends Parsprofessional: remedial fulors  [0.060 ) e T te760.00:
220 §pcia\ Secyrity Employes banefits 0.000 13580.00°
! Rantals Anaual Maintepance Fae: Web based Software,
:5790 380 C_t_assworks 0.000 T478.00
H Supplies materials and supplies for PD SUMS training and kits ) |
5100 510 FCiM training Deep FRI training Failure s Not An Option 0.000 75478.00
training ) o !
; [Othar Personal Services other personnet services substitutes
(5100 750 o release teacners to creale writing rubrics, substitutes for 0400 14220.00
i oy Math-Next Ganeration 588 5 :
Crassroom Teachars stipands far feachers {Summer PD)
6400 = SUMS Deep FRI £.000
Subagreements up to 325,000 professional and tech sarvices:
;6400 31 1 . Consutants for Ril and Failure Is Not An Oplion 0:900
: Supplies materials and supplies Books for principals and
teachers for Learning Communities, to support Rti wotksheps,
6400 510 Next Genaration Workshops,Supports for Rubrics/prempts 0.000
witing team
7200 . {790 Indirect costs indirect costs - 3.72% 0.000
DOE 101-R

Created 3/09

Dr. Etic J. Smith, Commissioner

https://appl.fldoe.org/bsa/Schoollmprovelnitiative/print.aspx 9/29/2009



School Improvement Initiatives Page 2 of 3
\ FLORIDA DEPARTMENT OF EDUCATION
BUDGET DESCRIPTION FORM - School Improvement Initiative

C)} TAPS Number
A} NAME OF ELIGIBLE RECIPIENT: Columbia 10AR0B

B) Project Number {DOE USE ONLY): 120-2260S-0CZS1

D) SPECIAL REVENUE FUND CODE
431

"AARA [AARALAARA]School

B FTE | FTE | FTE
-Assur.} Prin. { Strat, [District Activity Function|Colect Aecount Title and Description Pos. Amount |

. Saved{Created] Canl.
: Cede | Code [ Code | Based

Code:
Provide technatogy that Is aligned with Floida's o . "
. o Computer Software Capitalized Craate Mini :
D B4 |9 B Chiv modat to crearte mini assessments for 5100 |68t Assessments for Stuents of struggfing schoole, 0.00010.000  {0,000{176500.00!
students of struggiing schools, |

; Pravide Professionat Development to low- ‘
D B4 |8 o performaning etementary schools fo Improve E400 311 Subageeements up 1o §25,000 Professional

. student performance Development: Consultants for teacher trainings. 0.00018.000 10.000 44&4‘002'
D B4 8 |p |Provide materials and suppies for FD activities (5400|510 g—;?\f{'f:zﬁ Supplies for Prolessionat Development 0.000j0.000 Jo.oco| sset oo
A NA WA D jndrecicoss [r200 " |790_Inisaelieneous Expenses indrectcosts -3.7% | Jo.000}o.008 [oocol essato
E) Total: $193,444
ST
DOE 101-R
Created 3/09

Dr. Eric J. Smith, Commissioner

https://appl.fldoe.org/bsa/Schoollmprovelnitiative/print.aspx 9/29/2009



School Improvement Initiative Pagelof |

FLORJDA DEPARTMENT OF EDUCATION
PROJECT APPLICATION - School improvement initiative

TAPS NUMBERS: 1. 10A008 2, 10A005 3, 10AR06 4. 10AROCS

Please return.to: A} Name and Address of Eligicle Applicant; DOE USE ONLYL=
Fiorida Department of Education Columbia o

Office of Grants Management 372 W DUVAL ST Date Received
Room 332 Turlingfon Buiiding LAKE CITY, FL 32055 i

325 West Gaines Street
Tailahasses, Fiorida 32398-0400
Telephone: {850) 245-0488

B} Applicant Contact information

Contact Name: Mailing Address: 372 W DUVAL ST s
First Name: Narraganseft =~ City: LAKE CITY - e
ML, statecFL <
Last Name: Smith Zip: 320585
Telephone Number: 386.755.8015 Ext:
Fax Numbper: 986.755.8008 E-mail Address:
BT smith_n13@firm edu
Titte | Schootl iImprovement Title | School improvement Title | School Improvement  {|Title | School Improvement Fund
initiative [1003{a)] Initiative [1003(a}] ARRA Fund [1003{g}] ||I[1003(g)] ARRA
Project Number: Project Number: Project Number; Project Number;
120-2260A-0C 501 - |l120-22608.06284- "2 Of 120-1260A-0CS01 120-12608-0C2S1
Total Funds Réguested: Total Funds Requested: $193444.00 j|Total Funds Requested: $0.00 ;Total Funds Requested: $0.00
15266148.00
I {first name) Michael {last name} Mit!ilklin ) do hereby certify that all facts, figures, and

representations made in this application are true, carrect, and consistent with the statement of general assurances and specific
programmatic assurances for this project. Furthermore, all applicable statutes, regulations, and procedures; administrative and
programmatic reguirements; and procedures for fiscai control and maintenance of records will be implemented to ensure proper
accountability for the expenditure of funds on this project. All records necessary to substantiate these requirements will be
avellable for review by approprizte state and federal siaff. | further certify that al} expenditures will be obligated on or after the
effective date and prior to the termination date of the project. Disbursements will be reported only as appropriate 1o this project,
and will not be used for matching funds on this or any special project, where prohibited.

Further, | understand that it is the responsibility of the agency head 1o obtain from its governing body the authorization for the

submission fthWn. WM‘
E) Y A

é:’gnature of Agency Head

Save ‘

DOE 100A

Dr. Eric J. Smith, Commissicner

htips://appi.fldoe.org/bsa/schoolimproveinitiative/DOE100R. aspx 8/28/2009



School Improvement Initiatives ' Page 4 of 22

School information

‘ Sshool School % Diferentizted Accountability CatogorylSINI Aflocation 1003{a) |Alfecation 1003{a)| Allocation 1003{g) [Allocaticn 1003(9)5
# Poverty Regular ARRA ~ Regular ARRA :

0071 ’g"fg&gﬁ%’;ﬂfgmom 7846 |Comect| 5 l3es18.00 37249.00 oo0 0.00

o091 g‘(‘.ﬁg&ims ELEMENTARY 10697 |comect 5 ja7297.00 3724000 .00 .00

141 ggﬂg‘gﬁs ELEMENTARY o131 lCorect! 4 172658.00 37251.00 0.50 0.00

o161 [NOLACKELEMENTARY  Hos7s  |comeatl 4 jmsiB00 - 3725000 0.0 0.00 :

0261 g%&gﬁ%gf;wom 5354 [Correet| 4 assT.oo 3724900 0.00 0.00

https://app!.fldoe.org/bsa/Schoollmprovelnitiative/print.aspx 9/24/2009



School Improvement Initiatives Page 5 of 22

Data Analysis during Project Period

Describe the process the district witi have in piace during the project period to analyze student achievement
and program outcome data. Your response must include the following;

1. What professional development will be offered to staff to anailyze student achievement and program
outcome data? Who will deliver the data analysis professional development?

2. How many times during the 2009-2010 school year wil: data analysis take place at SIN! schools
identified as Prevent |, Prevent ll, Correct |, Correct il, and/or intervene schools? Provide the format for
the data analysis (professional tearning communities, data chats, etc).

3. How will the information based on data analysis be used?

Response: The district provides professional development to all feachers during the first week of
preplanning, prior to the siart of the 2009-2010 schoot year. This professional activity is led by the site
Principal, Curriculum Resource Teacher, and the Reading Coach. Principals, reading coaches, leadership
team members, and grade level teachers received broad level data analysis training in earlier years from Dr.
Laura Hassler of the Literacy Institute of Florida State University. In subsequent years, various forms of data
notebooks were developed and utilized by classroom teachers throughout these elementary schools. The
iocal Consortium, North East Florida Educational Consortium (NEFEC), has provided data analysis training
for the district. Classroom teachers receive ongoing fraining to further analyze student performance data in
terms of their own teaching performance and student needs. At the end of the 2008-2009 school year, student
performance was analyzed, and areas of professional development need were identified. Teachers
incorporated those areas of professional development need into their Individua! Professional Development
Ptans, The principaiireading coach/ieadership team at each eiementary school will provide continuous
professional development to teachers who need further data analysis training.

2. Each school meets (at a minimumy) quarterly with their site principal/reading coach/leadership team to
analyze data. ThinkLink is a progress monitoring too! for Reading and Math. The service offers online or
paper assessments which schools will administer three times a year. Baseline data will be gathered in
September 2009; mid-year data will be assembled in January 2010; end of the year assessments wiil be
administered in May 2010. Additionally, teachers have the ability to assess students on a more frequent basis
through ThinkLink benchmark-specific probes. The district-developed Columbia Writes! Assessment will be
administered in the same time frames as a progress monitoring tool for Writing. All SINI schools for Columbia
County are at the Correct | stage according to Florida’s Differentiated Accountabilify Plan. The teachers are
led through their data analysis by the site principal/reading coach/leadership team. They also work together in
professional learning communities. Data analysis is being expanded fro the 08-10 school year through PLCs
to address a program weakness from the 08-09 school year. They use the data through Progress Monitoring,
STAR tests, FCAT results, and individual screenings for struggling students.

3. The information witt be used from progress monitoring data analyses to drive instruction and curricuium for
intervention students. The frequency of intervention, the duration of the intervention, the group size, the
instructor, or the instructional materials used will be changed as deemed necessary.

4. Differentiated instruction was identified as a weakness in our programs. The district wilt provide Computer
Assisted instruction that will provide mini-assessments in a uniform sofiware program. The resuiis from these
mini-assessments will be in the quarterly on-site monitoring for Reading and Math.

https://appl.fldoe.org/bsa/Schoollmprovelnitiative/print.aspx 9/24/2009



School Improvement Initiatives Page 6 of 22

LEA Support Teams

Describe how the LEA will provide technical and program assistance to Prevent |, Prevent II, Correct |,
Correct Il, and/or Intervene schools. For each activity the LEA shall include: the frequency of the activity and
duration of the activity.

Response: The support team meets monthly to provide technical and program support to schoeols in need of
improvernent. All of the schools that fall into this category are in the Comrect | stage of the Differentiated
Accountability Matrix. The support team provides technicai and program assistance by assessing schools’
progress on stated strategies of tutoring, acquisition of instructional materiais and professional development,
A support tearn member is assigned as a liaison to a school that is planning for restructuring. The fiaison will
meet with the school's team as it discusses progress and assesses revisions to meet AYP requirements.
Informal contact is made on a regular basis with each of the schools on various issues.

- The progress monitoring reports are reviewed by one or more of the LEA Support Team members. Reading
fidelity checks are made to school sites on a quarterly basis to ascertain implementation of the District
Reading Plan. Included in the checks are reviews of professional development in the area of reading and
classroom observations, which provide data on the learning process, instructional methods and curricujum
alignment with the state standards. One or more members of the LEA Support Team will participate in the
professional development strategy addressed in the proposal,

https://appl.fldoe.org/bsa/Schoollmprovelnitiative/print.aspx 9/24/2009



School Improvement Initiatives Fage 7of 22

Strategies to Be Implemented

1. Provide the identified needs, strategies, purpose, and the research on their effectiveness, root cause,
targeted popuiation, and current capacity. Provide the following in your response:

1a. ldentify the Need: Increase Student Achievement in Reading, Math, and Writing

1b. Provide the Data Source(s) and the Actual Outcome(s) as the basis for the identified Need.
Response: 2009 FCAT Reading, Math, & Writing scores/Low performing groups See 1g

1c. Select the school/s associated with the strategy (Schools pulled from section 1A.)

MELROSE PARK ELEMENTARY SCHOOL
FIVE POINTS ELEMENTARY SCHOOL
SUMMERS ELEMENTARY SCHOOL
NIBLACK ELEMENTARY SCHOOL
COLUMBIA CITY ELEMENTARY SCHOOL

2 & e @&

1d. Name of strategy
Response: Professional Development in differentiated instruction

1e. Provide the purpose, description of research of effectiveness, and how each strategy will support the
implementation of Differentiated Accountability.

Response: Purpose: To improve low-performing subgroups in Reading, Math and Writing.
Research of Effectiveness:

“Studies suggest that integrated professional development activities have a more positive impact
on teacher skilis and knowledge because they allow sustained, intensive and active learning, and
teachers tend to integrate such learning into their daily professional lives” (Garet et al. 1999;
Garet et al. 2001).

How strategy wili support the implementation of Differentiated Accountability:

The District’s Stafe Board-approved 2008-2010 Plan of Strategies and Support for Differentiated
Accountability includes this statement: The District provides professional development on
Florida's Continuous Improvement Mode!, Problem Solving, Response to Instruction/Intervention,
Professional Learning Communities, as well as the Use of Differentiated Instruction Based on
Data Analysis.

Summers Elementary and Cofumbia City Elementary did not participate in the Consortium funded
training for SUMS (Students Using Mathematics Successfully)while all other Title | schools did.
Professional Development will be provided fo those schoois so that all Title | schools can
participate in the same proven effective Mathematics program.,

Failure is Not An Option is a two day workshop citing six principles and how they can enhance
the effectiveness of a collaborative cuifure. It helps administrators identify and support teacher
leaders in order fo buiid a greater focus on student achievement. Failure ts Not An Option won
the Book of the Year Award from NSDC in 2005 and comes highly recommended as a
professiona! development tool. The training will inctude all Titte | school administrators for the
summer of 2010 with the pians of incorporating professional development for teachers the
following year.

11. [dentify the Root Cause(s) each strategy will address to remove barriers to low academic achievement.

https://app1.fldoe.org/bsa/Schoollmprovelnitiative/print.aspx 9/24/2009



School Improvement Initatives Page 8§ of 22

Response: The district has identified instruction Methods as a root cause for low academic
achievement. The district examined Reading and Mathematics data for grades 3, 4, and 5 over
the past three years and determined there was a iack of consistency in high quality Instruction
Methods from classroom to classroom. The district compared schools where the subgroups
(SWD, Black and ED) did make AYP in 20089. It has been noted that reading achievement has
increased due to the initiative of the office of Just Read, Florida! through Reading First and the
Florida Reading Initiative {FRI}.

A similar proactive approach is necessary to increase student achievement in Mathematics. The
district determined that providing substitutes and releasing teachers for professional deveiopment
on the Next Generation Sunshine State Standards in Mathematics would empower teachers with
a strong, consistent instruction Method for curricuium defivery,

1g. Identify the targeted population(s) for this strategy (identify specific subgroups, teachers, parents, etc.)

Response: Scores were analyzed at the five targeted schools to determine low-performing
groups. They are:

Reading/Students With Disabilities: Columbia City/48 and Five Points/50
Math/Biack: Melrose Park/54 Nibiack/60 and Summers/G0
Math/Economically Disadvantaged: Niblack/58 and Summers/87
Math/Students With Disabilities: Columbia City/46 and Five Points/51

Professional Development will be provided to principals, teachers and staff as appropriate to
increase achievement in the above subgroups.

1h. Describe the Current Capacity to implement the above strategy. If this is a new strategy, indicate in this
response “New Strategy.”

Response: Professional development has been provided in each area of need identified and
includes the following:

o Computer labs and modern computers to implement software programs and assessment
programs funded through general school and Titfe | funds,

o Reading professional development through Reading First and the Florida Reading initiative
funded through NEFEC, Reading First, and Title H funds.

o Reading Coaches (supported by Title i, Title Il, Reading First and Reading Atlocation funds) at
each school to deliver reading professional development.

o Both iast year's and this year's School Improvement grants provide additional reading tutors at
school sites, thereby enlarging the scope of each school's reading intervention plan.

o Funding the professional development and materials for Students Using Mathematics and
Science (SUMS), a NEFEC project designed to increase student proficiency in Mathematics and
Science (supported by NEFEC and Title 11.

o Professional developrnent training io assist teachers in understanding and implementing the
Next Generation S5S as it becomes available {funded by NEFEC, Title II, and Title ).

o Appropriate content materials for Learning Communities at each school site, organizing those
Learning Communities to provide teachers a meaningful, extensive mathematics experience
relevant to the Learning Communities (supported by Title [I, SAC allocation, and Title | funds).

1i. Freaquency and duration of this strategy (For exampie: three days per week after school for nine weeks

https://appl.fldoe.org/bsa/Schoollmprovelnitiative/print.aspx 9/24/2009



School Improvement Initiatives Page 9 of 22

starting the week of January 7th.}

Response: To cover ali necessary instructional fopics, the length and duration of the
professional development planned is set by each consultant.

Learning Community discussions at each school will be driven by the needs of that school and
.will be ongoing.

2. Who will be in charge of monitoring implementation of the strategy?

Response: The principal at the site will be responsible for monitoting attendance at the
professional development activities. Participants wili be required to sign in at the professional
development sesslon, Members of the LEA Support Team will also serve as monitors.

3. What progress monitoring tool will be used to frack effectiveness of this strategy as measured by student
progress.

Response: The effectiveness of the professional development will be measured by student gains
as demonstrated with the progress monitoring tools used in the project: ThinkLink and the
district-developed writing assessment. Monitoring of professional development effectiveness will
also be demonstrated in lesson plans and classroom walk-throughs.

4. Provide the frequency of progress monitering of this strategy.

Response: The administration windows for the student progress monitoring tools of Think Link
and the writing assessment are September, 2009, January, 2010, and May, 2010. Monitoring of
professional development effectiveness will also be demenstrated in lesson plans and classroom
walk-throughs.

5. What measures will be in place to ensure these services supplement existing services that may already be
provided to eligible students.

Response: The professional development offered through this funding wili be in addition to any
professional development funded through reguired set-asides. These services will be
supplemental to existing services being provided to eligible students, which are monitored by
district personnel who manage federal programs and programs supported with Supplemental
Academic Instruction fund.

8. Strategic Imperative this strategy addresses: 1.1
7. If applicable, indicate if strategy is a reading, mathematics, and/or science initiative.
Reading

Mathematics
Science
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Strategies to Be implemented

1. Provide the identified needs, strategies, purpose, and the research on their effectiveness, root cause,
targeted population, and current capacity. Provide the following in your response:

1a. identify the Need: Increase student achievement in Reading, Math, and Writing

1b. Provide the Data Source(s) and the Actual Cutcome(s) as the basis for the identified Need.
Response: 2008 FCAT Reading, Math, and Writing scores See 1g.

1ic. Select the schoolfs associated with the strategy (Schools pulied from section |A.)

1d. Name of strategy %

MELROSE PARK ELEMENTARY SCHCOL
FIVE POINTS ELEMENTARY SCHOOL
SUMMERS ELEMENTARY SCHOOL
NIBLACK ELEMENTARY SCHGOL
COLUMBIA CITY ELEMENTARY SCHOOL

W
o

Response: Extended Learning Opportunities- Tutoring y

1e. Provide the purpose, description of research of effectiveness, and how each sirategy will support the
implementation of Differentiated Accountabifity.

Response: One powerful way to provide low achieving students with needed practice-with the
opportunity to learn to read-is to tutor them {Morris, 2006), Citing use of an evidence-based
model, Morris explores the possibility of utilizing paraprofessionals or teacher assistants as tutors
to work with at-risk students. According to Morris (2008) over the past decade, several first-grade
intervention programs, including Reading Recovery {Pinell, Lyons, DeFord, Byrk, & Seltzer,
1994) Success For All (Slavin ef al, 1996) and Early Steps {Santa and Hoein, 1999) have
demonstrated that one-to-one tutoring. can significantly raise the achievement of at-risk beginning
readers. (DOCTORAL FORUM NATIONAL JOURNAL FOR PUBLISHING AND MENTORING
DOCTORAL STUDENT RESEARCH VOLUME 3 NUMBER 1, 2008)

Both degreed and nondegreed tutors will receive direction from the classroom teachers on
students’ progress. Each student’s test and assessment results will be analyzed and new
strategies will be implemented to ensure individual progress. Targeted subgroups wiil receive
rigorous coursework to meet their academic needs,

Page 10 of 22
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1f. identify the Root Cause(s) each strategy will address to remove barriers to low academic achievement.

Response: The district has identified lack of Mathematics and Reading/Writing experiences as a
root cause for low academic achievement. The district examined Reading and Mathematics data
for grades 3, 4, and 5 and Writing data for grade 4 over the past 4 years and determined that the
subgroups not making AYP for 2009 (SWD, Black, and ED) need additional time focusing on
their individual areas of deficit. The district compared the performance of these subgroups to high
performing subgroups in other elementary schools in the district and concluded that more
intensive intervention time focused on individuals® areas of need would benefit the subgroups
who did not make AYP.

Alternative, research-based, high interest, skill-related instructional materiais will be utilized.
Writing wili be incorporated throughout the reading process to sfrengthen the students’ skills in
transforming information subsequent to reading activities. Impiementing the ptan for additional
tutoring for students in these subgroups will assist them in reaching proficiency levels of 72% in
Reading, 74% in Mathematics, and 3.0 or higher in Writing.

1g. ldentify the targeted popuiation(s) for this strategy (identify specific subgroups, teachers, parents, etc.)

https://appl.fldoe.org/bsa/Schoollmprovelnitiative/print.aspx
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Response: Al five targeted schools are classified as Correct L. FCAT Reading, Math, and
Writing scores were analyzed to determine low-performing groups.

Reading/Students With Disabilities: Columbia City/48 and Five Points/50
Math/Black: Melrose Park/54 Nibiack/60 and Summers/60
Math/Economically Disadvantaged: Niblack/58 and Summers/67

Math/ Students With Disabilities: Columbia City/48 and Five Points/51

tn Writing Columbia City/91, Five Points/89 and Summers Elementary/88 did not achieve their
2008-2009 target scores.

1h. Describe the Current Capacity to implement the above strategy. if this is a new strategy, indicate in this
response “New Strategy.” '

Response: Supplemental Core Mathematics materials from Houghton Mifflin Mathematics:
Accelerated Math Soffware and Math Facts in a Fiash from Renaissance Learning, Saxon
Mathematics, FCAT explorer.

Supplemental Core Reading materfals-Harcourt Story Town for grades K-5 approved by DOE
Just Read Florida! The CCRP provides direction and anciltary materials that address
differentiation of instruction in reading for advanced and siruggling readers.

Read Naturaily has story CD’s and reading packets. A tutor allows the student to select a story,
read along to the key words, write a prediction, time themselves, graph their scores, read along
while listening to the story on a CD, and then practice reading the story to the tutor.

Multiple Skills-an SRA researched based reading program

Great Leaps, a program that generates successes, major gains, and skill by skill mastery.

Earobics was among a select few in the supptemental intervention or technology-based
programs to score highest in all five reading areas.

Quick Reads-a researched based program that allows students to work on their own level and
increase their ability to read more quickly.

Soar to Success-grounded in research and classroom tested helps struggling students in grades
3-5 achieve reading success.

SRA Reading Mastery-whole word basals with anaiytic phonics. Lessons are scripted, with every
pupil response and immediate feedback

QOrchard- A software program that provides fargeted instruction in roath, reading and writing, it
aliows a tutor to deliver individualized instruction and provides qualitative data reporting.

SUMS (Students Using Mathematics Successfully)- supplemental resources aligned with the
National Councii of Mathematics Curriculum and Evaluation Standards

1i. Frequency and duration of this strategy (For exampie: three days per week after school for nine weeks
starting the week of January 7th.)

Response: Tutoring will provided for students individually or in small groups during the school
day for a totai of 4 hours per day for a total of 70 days in a structured setting. Tutoring sessions
for small groups of 3-5 students will meet for thirty {30) minutes, and individual tutoring will also
meet for thirty (30} minutes. Tutoring will begin once funds are made available io the district.
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2. Who will be in charge of monitoring implementation cf the strategy?

Response: The principal will be responsible for placing tutors in the appropriate area with eiigible
students. The progress monitoring data will be evaluated by the classroom teacher, the principal
of the schoot and other site designated personnel. Additionally, an LEA Support Team member is
responsibie for curriculum and for reviewing the data.

3. What progress monitoring tool will be used to track effectiveness of this strategy as measured by student
progress.

Response: The effectiveness of the tutoring will be measured by student gains.as demonstrated
with the progress monitoring tools used in the project: ThinkLink, FAIR, and the district-
developed writing assessment.

4. Provide the frequency of progress monitoring of this strategy.

Response: The progress monitoring assessment, ThinkLink and FAIR, will be administered
three times during the school year to track student achievement in the areas of reading and
math.’In the area of writing, a district developed writing assessment will be administered four (4)
times during the schooi year to determine student achievement in that content area. The writing
instrument is similar to the format of Florida Writes! Essay and is graded using the Department of
Education FCAT Writing Rubrics.

5. What measures will be in place to ensure these services supplement existing services that may already be.
provided to eligible students,

Response: The tutors will be in addition to any futors or other instructional support provided by
other federal programs. These services will be suppiemental to existing services being provided
to eligible students, which are monitored by district personnef who manage federal programs and
programs supported with Supplemental Academic Instructional Funds.

6. Strategic imperative this strategy addresses: 1.1

7. If applicabie, indicate if strategy is a reading, mathematics, and/or science initiative,
Reading

Mathematics
Science
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Strategies to Be Implemented

1. Provide the identified needs, strategies, purpose, and the research on their effectiveness, root cause,
targeted popuiation, and current capacify. Provide the following in your response:

1a. ldentify the Need: Increase Student Achievement in Reading, Math, and Writing

1b. Provide the Data Source(s) and the Actual Outcome(s) as the basis for the identified Need.
Response: 2009 FCAT Reading, Math, & Writing scores See 1g.

1e. Select the schooi/s associated with the strategy (Schools pulied from section 1A}

MELROSE PARK ELEMENTARY SCHOOL
FIVE POINTS ELEMENTARY SCHOOL
SUMMERS ELEMENTARY SCHOOL
NIBLACK ELEMENTARY SCHOOL
COLUMBIA CITY ELEMENTARY SCHOOL

1d. Name of strategy
Response: Technology to aid in the production/impiementation of mini-assessments

1e. Provide the purpose, destription of research of effectiveness, and how each strategy will support the
implementation of Differentiated Accountabiiity.

Response: Computer Assisted Instruction (CAL} learning prepares students for productive work,
learning and responsible citizenship in the 21st century (Sherry, Billig, Jesse, &Watson-Acosta,
2001) CAl was developed for students {o examine a class subject in more detail, CAl is designed
to serve as an expansion of subjects discussed in class and allows students more {ime to use
and validate the knowledge taught {Cooper, 1998). With the appropriate software, the computer
has the ability to teach students interactively {Brown, 2000}.

Classworks, or a comparable program, is needed to produce a uniform software program that
aligns with the Florida Continucus improvement Modetl. Based on Total Quality Management
principles, effective schools, research, and the eight step instructional process, Classworks, or
another program like it wouid be a tremendous asset to our Correction | schools as they strive to
meet instructional goats in the Sunshine State Standards. There is a great need for a technology
program that can help produce minj assessments that are valid, reliable, and that wili provide
remediation materials to help students accelerate though the benchmarks that are required to be
successfut on the FCAT.

Dr. Ash (2006) examined the impact of an additional hour of weekly computer instruction, using
Practice Planet, and concluded “computer-assisted instruction boosts math skills.”

1f. Identify the Root Cause(s) each strategy will address to remove barriers to low academic achievement.

Response: The district has identified the lack of differentiated instruztion based on data analysis
as a root cause for low academic achievement. The district examined Reading and Mathematics
data for grades 3, 4, and 5 over the past 4 years and determined there was a iack of consistency
in administering mini benchmark assessments tied to specific standards. In order for the
classroom teacher to provide screening, diagnostics, and remediation, a program that generates
data and allows for individual and rigorous instruction is needed for low performing subgroups
{SWD, Black, and ED) as referenced in root cause 1. '

1g. Ideniify the targeted population(s) for this strategy (identify specific subgroups, teachers, parents, etc.)

Response: All five targeted schools are classified as Correct |. FCAT Reading, Math, and
Writing scores were analyzed to determine low-performing groups.
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Reading/Students With Disabilities: Columbia City/48 and Five Points/50
Math/Black: Melrose Park/54 Niblack/60 and Summers/60
Math/Economicaily Disadvanfaged: Niblack/58 and Summers/67

| Math/ Students With Disabilities: Columbia City/46 and Five Points/51

In writing Columbia City/91, Five Points/89 and Summers Elementary/88 did not achieve their
2008-2009 target scores.

1h. Describe the Current Capacity to implement the above strategy. If this is a new strategy, indicate in this
response “New Strategy.”

Response; - Computer labs and medern computers to implement software programs and
assessment programs funded through general schooi and Title | Funds.

» Professional development training to assist teachers in understanding and impiementing
Classworks or comparable software program that will generate mini-assessments for students.

+ Assistance in locating and hiring additional tutors to assist Title | students in achieving
proficiency in mathematics, reading, and writing.

* Implementation of a hew curriculum grounded in scientifically based research with appropriate
professional development provided fo support its implementation

+ Exiended the length of the school day by 15 minutes in order to change and monitor student
schedules.

* SWD utilized on grade materials with accommedations to ensure rigorous instruction was
provided.

+ Professionat Development provided in all subject areas

« Continued progress menitoring through THINKLINK, FAIR, STAR, AR, AM, SUMS
+ Classrooms equipped with ELMO units to enhance instruction and mode! writing

+ Monthiy parent nights and literacy programs for parent invelvement

= Collaboration with 21st CCLC after school and summer programs

1i. Frequency and duration of this strategy (For example: three days per week after school for nine weeks
starting the week of January 7th.)

Response: The instructional materials will be utilized as needed in the tutoring sessions that wili
be provided for students individually or in small groups during the schoo! day for a total of 4 hours
per day for a total of 70 days in a structured setting. Tutor session for small groups of 3-5
students will meet for thirty (30) minutes, and individual futoring will also meet for thirty (30)
minutes. The computer software wiil also be accessible ai home for those students who have
internet access.

2. Who will be in charge of monitering implementation of the strategy?

Response: Classroom teachers will utilize the data reports provided by the program o
customize practice levels and io produce remediation materials so-that the tutors can work on
specific levels and specific skills unique to the individual students, The growth reports are an
additional progress monitoring tool for assessing a student’s achievement in the areas of reading
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and mathematics. The reports will be reviewed at a minimum of bi-weekly. An LEA Support Team
member will monitor the acquisition of the instructional materials and review the progress
monitoring data.

3. What progress monitaring tool will be used to track effectiveness of this strategy as measured by student
progress.

Response: The progress monitering assessments, ThinkLInk and FAIR, will be administered
three times during the schoal year to track student achievement in the areas of reading and
math, in the area of writing, a district developed writing assessment will be administered 4 times
during the school year {o determine student achievement in that content area. The writing
instrument is simifar to the format of Florida Writes! Essay and is graded using the Department of
Education FCAT Writing Rubrics.

4. Provide the frequency of progress monitoring of this strategy.

Response: The progress manitoring assessments, ThinkLink and FAIR, will be administered
three times during the school year to track student achievement in the areas of reading and
math. In the area of writing, a district developed writing assessment will be administered four (4)
times during the schoof year to determine student achievement in that content area. The writing
instrument is similar to the format of Florida Writes! Essay and is graded using the Department of
Education FCAT Writing Rubrics.

5. What measures will be in place fo ensure these services supplement existing services that may already be
provided to eligible students,

Response: The materials purchased with this grant will be in addition to any instructional support
provided by other federal programs. Additionally, ali material expenditures will be supplemental.
The county has many researched based materials that are ufilized in each Correct | school, The
software is needed to provide consistency in administering mini benchmark assessments tied to
specific standards.

6. Strategic Imperative this strategy addresses: 1.1
7. if applicable, indicate i strategy is a reading, mathematics, and/or science initiative.

Reading
Mathematics
Science
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Dissemination/Markating and Reporting Student Outcomes

Describe how this application and student outcomes will be disseminated/marketed to the appropriate
populations.

Proviae the method(s) of dissemination/marketing of this appiication
Provide the method(s) for reporting student ouicomes

Provide the population each method will address

Provide the frequency cof each method used

Provide the duration of each method

Provide the language(s) each method will be made available

I

Response: The District Website will provide information to students, parents, staff, and community who have
access to the internet. Information will be posted upon approval of this application and will be accessible 24/7
unti} the project period ends September 30, 2010.

Websites of schools receiving services from this grant will provide information to staff, parents, the
community, and students who have access to the internet. This information will be posted upon approval of
application and be accessible 24/7 until the project period ends September 30, 2010.

Hard copy and online newsletters of schools receiving funds: Information about the award will be provided in
monthly newsletters after the approval of the application. This notification will address parents, staff, and
students. This will be a onetime notification through this method.

Student Advisory Council- of schools receiving funds: Information on the appiication wili be provided to SACs
to gain input on how to expend funds to best assist each school, This nofification will address parents, staff,
students, and the community. This was discussed in the 2009 meeting for planning purposes. The SAC will
be notified upon approval of the application and receive monthly updates for the remainder of the school year
on progress toward meeting student achievement goals.

Columbia County Newspapers

Online-and hard copies of the Lake City Reporter: Information about the award will be provided to readers in a
onetime notification after the approval of the application. This notification will address students, parents, staff,
and community.

Online copies of the Lake City Journal {www.lakecityjournal.com); information about the award will be
provided fo readers in a onetime notification after the approval of the appiication. This notification will address
students, parents, staff, and community.

North East Florida Educational Consortium meetings: Upon approval of the application information about the
award will be provided {o other district members of the Consortium on a quarterly basis. This notification and
updating will address the wider community of Northeast Florida.

Reporting Student Outcomes- FCAT results to parents via internet and hard copy are made available during
the summer of each year. Hardcopy is a one time notice, internet is accessible 24/7 for the remainder of the
year, Report cards are sent home every nine weeks during the school year. School Sdvisory Councit
meetings report student and program outcomes at their monthly meetings during the school year. District
report card is made available to all stakeholders on the district and each school website available 24/7 until
next year's report card, hard copy avaitabel for pick up at any school or district office.

There will be a note on each of these methods that the application will be available in hard copy format for the
home language of the parent when clearly feasible. The copy of the application will be available at the school
their chiid attends or at the district office. This notation will be provided in English, Spanish, Haitian Creole,
and Vietnamese when clearly feasible.
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Evaluation of Previous Year's Title | School Improvement

1. Describe the process for evaluating the outcomes of student academic achievement as a result of
implementing strategies described in your previous year's application.

Respense: A comparnson of target and actual 2009 FCAT Writing scores, as well as Reading
and Math subgroup scores, was made for each of the five Title 1 schools included in this
application. Five Points’ writing score and all of their subgroup scores were below their target
scores. Summers and Niblack Elementary Schoois each exceeded two target scores. Melrose
Park exceeded four target scores, while Columbia City equaled or exceeded six target scores.

2. What contributed to your success or failure in meeting proposed outcomes?

Response: Last year's School Improvement funds ($179,189.28) were received almost four
months after school began in August. After that date—Nov. 20, 2008--materials and supplies had
to be ordered, received, and delivered to teachers; tutors hired; and professional deveiopment
delivered. By the time all of this preparatory work was done and the Thanksgiving and winter
breaks were concluded, January had arrived. For these reasons students had only about four
months’ exposure to the new strategies before the FCAT reading, math and writing tests were
administered.

3. Based on your evaluation, what worked when you implemented your program?

Response: o Professional development in New Generation Sunshine State Standards for Math o
Additionat tutors to work with students in smail groups or one-on-one

4. Based on your evaluation, what did not work when you implemented your program?

Response: o Insufficient differentiated instruction o Lack of data analysis on progress monitering
data and application of the data analysis

5. Based on your evaiuation, what contributed to your success or failure in program implementation?

Response: Failure: Insufficient data analysis to drive differentiated instruction Success:
Availability of additional tutors to work with struggling students in small groups or one-on-one
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School Information
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Data Analysis during Project Pariod

Describe the process the district will have in place during the project period to analyze student achievement
and program outcome data. Your response must include the following:

1I/{Vhat professional deve?o?ff{ t will be offered to staff to analyze student achievement and program
outcome data? Who will défiver the data analysis professicnal development?
2. FHow many times during the 2008-2010 school year will data analysis take place at SINi schools
identified as Prevent |, Prevent Il, Correct |, Correct Il, and/or Intervene schools? Provide the format for
y/,(he data analysis {professional learning communities, data chats, etc).
How will the information based on data analysis be used?

Response: The districfﬁrovides professional development to all teachers during the first week of
preplanning, prior to the start of the 2009-2010 school year. This professional activity is led by the site
Principal, Curriculum Resource Teacher, and the Reading Ceach. Principals, reading coaches, leadership
team members, and grade level teachers received broad level data analysis training in earlier years from Dr.
Laura Hassler of the Literacy Institute of Fiorida State Unwersuty In subsequent years, various forms of data
notebooks were developed and utilized by classroom teachers throughout these elementary schoois. The
local Consortium, North East Florida Educational Consortium (NEFEC), has provided data analysis training
for the disirict. Classroom teachers receive ongoing training to further analyze student performance data in
terms of their own teaching performance and student needs. At the end of the 2008-2009 schooi year, student
performance was analyzed, and areas of professional development need were identified. Teachers
incorporated those areas of professional development need into their individual Professional Development
Pians. The principalireading coach/leadership team at each elementary school will provide continuous
professional development to teachers who need further data anaiysis training.

2. Each school meets (at a minimum) quarterly with their site principalfreading coach/fleadership team to
analyze data. ThinkLink is a progress monitoring tool for Reading and Math, The service offers conline or
paper assessments which schools will administer three times a year. Baseline data will be gathered in
September 2009; mid-year data will be assembled in January 2610; end of the year assessments will be
administered in May 2010. Additionally, teachers have the ability to assess studenis on a more frequent basis
through ThinkLink benchmark-specific probes. The district-developed Columbia Writes! Assessment will be
administered in the same time frames as a progress monitoring tool for Writing. All SINI schools for Columbia
County are at the Correct | stage according to Florida’s Differentiated Accountability Pian. The teachers are
led through their data analysis by the site principal/reading coach/Agadership team. They also work together in
professional learning communities. They use the data through Progress Monitoring, STAR tests, FCAT
results, and individual screenings for struggting students.

3. The information wiil be used from progress monitoring data analyses io drive instruction and curricuium for
intervention students. The frequency of intervention, the duration of the intervention, the group size, the
instructor, or the instructionai materials used will be changed as deemed necessary.
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LEA Support Teams

Describe how the LEA will provide technical and program assistance to Prevent |, Prevent li, Correct |,
Correct |I, and/or Intervene schools. For each activity the LEA shall inctude: the frequency of the activity and
duration of the activity.

Response: The support team meets monthly to provide technical and program support to schoois in need of
improvement. All of the schools that fal into this category are in the Correct | stage of the Differentiated
Accountability Matrix. The support team provides technical and program assistance by assessing schools’
progress on stated strategies of tutoring, acquisition of instructional materials and professionai development.
A support team member is assigned as a liaison fo a school that is planning for restructuring. The tiaison will
meet with the school’s team as it discusses progress and assesses revisions to meet AYP requirements.
Informal cantact is made on a regular basis with each of the schools on various issues.

The progress monitoring reports are reviewed by one or more of the LEA Support Team members. Reading
fidelily checks are made to school sites on a quarterly basis to ascertain implementation of the District
Reading Plan. Included in the checks are reviews of professional development in the area of reading and
classroom ohservations, which provide data on the learning process, instructionai methods and curriculum
alignment with the state standards. One or more members of the LEA Support Team will participate in the
professional development strategy addressed in the proposal.
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Strategics to Be Implemented

1. Provide the identified needs, strategies, purpose, and the research on their effectiveness, root cause,
targeted population, and current capacity. Provide the following in your response:
e Prok. in L.

1a. |dentify the Need: TG oups T REdng, Math-and-Writing See 1g 2

1b. Provide the Daia Source(s) and the Actual Qutcome(s) as the basis for the identified Need,
Response: FCAT Reading, Math, & Writing scores/Low performing groups See 1g

1¢c. Select the school/s associated with the strategy (Schools pulled from section 1A.)

MELROSE PARK ELEMENTARY SCHOOL
FIVE POINTS ELEMENTARY SCHOOL

- SUMMERS ELEMENTARY SCHOOL
NIBLACK ELEMENTARY SCHOOL
COLUMBIA CITY ELEMENTARY SCHOOL

1d. Name of strategy
Response: Professional Development § 0 1'75"7(1.(}\0@ M%

1e. Provide the purpose, description of research of effectiveness, and how each strategy will support the
impiementation of Differentiated Accountability.

Response: Purpose: To improve low-performing subgroups in Reading, Math and Writing.
Research of Effectiveness:

“Studies suggest that integrated professional development activities have a more positive impact
on teacher skills and knowiedge because they allow sustained, intensive and active learning, and
teachers tend to integrate such fearning into their daily professional lives” (Garet et al. 1999,
Garet et al. 2001).

How strategy will support the implementation of Differentiated Accountability:

The District's State Board-approved 2009-2010 Plan of Strategies and Support for Differentiated
Accountability includes this statement: The District provides professional development on
Florida's Continuous Improvement Model, Problem Solving, Response to Instruction/intervention,
Professional Learning Communities, as well as the Use of Differentiated instruction Based on
Data Analysis.

1f. Identify the Root Cause(s) each strategy will address to remove barriers to low academic achievement.

Response: The district has identified Instruction Methods as a roat cause for iow academic
achievement. The district examined Reading and Mathematics data for grades 3, 4, and 5 over
the past three years and determined there was a lack of consistency in high quality Instruction
Methods from classroom to classroom. The district compared schools where the subgroups
(SWD, Black and ED) did make AYP in 2009, !t has been noted that reading achievement has
increased due io the initiative of the office of Just Read, Floridal through Reading First and the
Florida Reading Initiative (FRI).

A similar proactive approach is necessary to increase student achievement in Mathematics. The
district determined that providing substitutes and releasing teachers for professional development
on the Next Generation Sunshine State Standards in Mathematics would empower teachers with
a strong, consistent Instruction Method for curricuium delivery.
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1g. Identify the targeted population(s) for this strategy (identify specific subgroups, teachers, parents, eic.)

Response: Scores were analyzed at the five targeted schools to determine low-performing
groups. They are:

Reading/Students With Disabilities: Columbia City/48 and Five Points/50
Math/Black: Melrose Park/34 Niblack/60 and Summers/&0
Math/Economically Disadvantaged: Niblack/58 and Summers/67
Math/Students With Disabilities: Columbia City/46 and F%vé Points/51

Professional Development will be provided to principals, teachers and staff as appropriate fo
increase achievement in the above subgroups.

1h. Describe the Current Capacity {o implement the above strategy. If this is a new sirategy, indicate in this
response “New Strategy.”

Response: Professional development has been provided in each area of need identified and
includes the following:

o Computer labs and modern computers o implement software programs and assessment
programs funded through general school and Title i funds.

o Reading professional development through Reading First and the Florida Reading Initiative
funded through NEFEC, Reading First, and Title i funds.

o Reading Coaches (supported by Title |, Titie il, Reading First and Reading Allocation funds) at
each school to deliver reading professicnal development.

o Both last year's and this years School Improvement grants provide additional reading tutors at
school sites, thereby enlarging the scope of each school's reading intervention plan.

o Fundihg the professional development and materials for Students Using Mathematics and
Science (SUMS), a NEFEC project designed to increase student proficiency in Mathematics and
Science (supported by NEFEC and Title 11,

o Professional development fraining to assist teachers in understanding and implemenfing the
Next Generation SSS as it becomes available (funded by NEFEC, Title i, and Title 1).

o Appropriate content materials for Learning Communities at each school site, organizing those
Learning Communities to provide teachers a meaningfu}, extensive mathematics experience
relevant to the Learning Communities {supported by Titie I, SAC allocation, and Title | funds).

1i. Freguency and duration of this strategy (For example: three days per week after schoo! for nine weeks
starting the week of January 7th.)

Response: To cover all necessary instructionat topics, the length and duration of the
professionai development planned is set by each consultant,

Learning Community discussions at each school wili be driven by the needs of that schoo! and
will be ongoing.

2. Who will be in charge of monitoring implementation of the strategy?

Response: The principal at the site will be responsible for monitoring attendance at the
professional development activities. Participants will be required to sign in at the professional
development session. Members of the LEA Support Team will also serve as monitors.
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3. What progress monitoring tool will be used to track effectiveness of this strategy as measured by student
progress.

Response: The effectiveness of the professional development will be measured by student gains
as demonstrated with the progress monitoring tocls used in the project: ThinkLink and the
district-developed writing assessment. Monitoring of professional development effectiveness will
also be demonsirated in lesson plans and classroom watk-throughs.

4. Provide the frequency of progress monitoring of this strategy.

and the writing assessment are September, 2008 January, 20@ and May, 200% Monitoring of
professional development effectiveness will aiso be demonstrated in lesson plahs and classro
waik-throughs.

Refpﬁ'ﬁs?:’ﬁ&—;’:ldmlmsirat:on windows for the student progress monitoring to%!‘s of Think Lihk

5. What measures will be in place o ensure these services supplement existing services that may already be
provided fo eligible students.

Response: The professional development offered through this funding will be in addition to any
professional development funded through required set-asides. These services will be
supplemental {o existing services being provided to eligibie students, which are monitored by
district personnel who manage federal programs and programs supported with Supplemental
Academic Instruction fund,

6. Strategic imperative this sfrategy addresses: 1.1
7. If applicable, indicate if strategy is a reading, mathematics, and/or science initiative.

Reading
Mathematics
Science
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Strategies to Be Implemented

1. Provide the identified needs, strategies, purpose, and the research on their effectiveness, root cause,
targeted population, and current capacity. Provide the following in your response:

M. W .
%/L/ 1a. Identify the Need: Low performing subgroups in Reading, Math, and Writing See 1g.

1b. Provide the Data Source(s} and the Actual Quicome(s) as the hasis for the identified Need.
Response: FCAT Reading, Math, and Writing scores See 1g.

1c. Select the schoolfs associated with the strategy (Schools pulled from section 1A}

MELROSE PARK ELEMENTARY SCHOOL
FIVE POINTS ELEMENTARY SCHOOL
SUMMERS ELEMENTARY SCHOOL
NIBLACK ELEMENTARY SCHOOL
COLUMBIA CITY ELEMENTARY SCHOOL

1d. Name of strategy

Response: Tutoring /

1e. Provide the purpose, description of research of effectiveness, and how each strategy will support the
implementation of Differentiated Accountability.

Response: One powerful way o provide low achieving students with needed practice-with the
opportunity to learn to read-is fo tutor them (Morris, 2006). Citing use of an evidence-based
model, Morris explores the possibility of utilizing paraprofessionals or feacher assistants as tutors
to work with at-risk students. According to Morris (2006) over the past decade, several first-grade
intervention programs, including Reading Recovery (Pinell, Lyons, DeFord, Byrk, & Seltzer,
1994) Success For All {Slavin et ai, 1996) and Early Steps (Santa and Hoein, 1998) have
demonstrated that one-to-one tutoring can significantly raise the achievement of at-risk beginning
readers. (DOCTORAL FORUM NATIONAL JOURNAL FOR PUBLISHING AND MENTORING
DOCTORAL STUDENT RESEARCH VOLUME 3 NUMBER 1, 2006)

Both degreed and nondegreed tutors will receive direction from the classroom teachers on
students’ progress, Each student's test and assessment results will be analyzed and new
sirategies will be implemented to ensure individual progress.Targeted subgroups will receive
rigorous coursework to meet their academic needs.

f. Identify the Roct Cause(s} each strategy will address to remove barriers to iow academic achievement.

Response: The district has identified lack of Mathematics and Reading/Writing experiences as a
root cause for low academic achievernent. The district examined Reading and Mathematics data
for grades 3, 4, and & and Writing data for grade 4 over the past 4 years and determined that the
subgroups not making AYP for 2009 (SWD, Black, and ED) need additional time focusing on
their individual areas of deficit. The district compared the performance of these subgroups to high
performing subgroups in other elementary schools in the district and concluded that more
intensive intervention time focused on individuals’ areas of need would benefit the subgroups
who did not make AYP,

Alternative, research-based, high interest, skill-related instructional materials will be utilized.
Writing wili be incorporated throughout the reading process to strengthen the students’ skilis in
transforming information subsequent to reading activities. Implementing the pian for additicnal
tutoring for students in these subgroups will assist them in reaching proficiency levels of 72% in
Reading, 74% in Mathematics, and 3.0 or higher in Writing.

1g. Identify the targeted poputation(s) for this strategy (identify specific subgroups, teachers, parents, eic )
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Response: All five targeted schoois are classified as Correct |. FCAT Reading, Math, and
Writing scores were analyzed to determine low-performing groups.

Reading/Students With Disabilities: Columbia Ciiy/48 and Five Points/50
Math/Black: Melrose Park/54 Niblack/60 and Summers/60
Math/Economically Disadvantaged: Niblack/b8 and Summers/67

" Math/ Students With Disabilities: Columbia City/46 and Five Points/51

In Writing Columbia City/31, Five Poin{s/8% and Summers Elementary/88 did not achieve their
2008-2009 target scores.

1h. Describe the Current Capac:ty to lmplement the above strategy if this is a new strategy, indicate in this
response “New Strategy.”

Response: Supplemental Core Mathematics materials from Houghton Mifflin Mathematics:
Accelerated Math Software and Math Facts in a Flash from Renaissance Learning, Saxon
Mathematics, FCAT explorer.

Supplemental Core Reading materials-Harcourt Story Town for grades K-5 approved by DOE
Just Read Florida! The CCRP provides direction and ancillary materials that address
differentiation of instruction in reading for advanced and struggling readers.

Read Naturally has story CD's and reading packets. A {utor allows the student io select a story,
read along to the key words, write a prediction, time themselves, graph their scores, read along
while listening o the story on a CD, and then practice reading the story to the tutor.

Multiple Skilis-an SRA researched based reading program

Great Leaps, a program that generates successes, major gains, and skill by skill mastery,

Earobics was among a select few in the suppiementai intervention or technology-based
programs to score highest in all five reading areas.

Quick Reads-a researched based program that allows students {o work on their own level and
increase their ability to read more quickly.

Soar {o Success-grounded in research and classroom tested helps struggling students in grades
3-5 achieve reading success.

SRA Reading Mastery-whole word basals with analytic phonics, Lessons are scripted, with-every
pupil response and immediate feedback

Orchard- A software program that provides targeted instruction in math, reading and writing. It
allows a tutor to deliver individualized instruction and provides qualitative data reporting.

SUMS (Students Using Mathematics Successfully)- supplemental resources aligned with the
National Council of Mathematics Curriculum and Evaluation Standards

1. Frequency and duration of this strategy (For exampie: three days per week after school for nine weeks
starting the week of January 7th.}

Response: Tutoring will provided for students individually or in smali groups during the school
day for a totai of 4 hours per day for a total of 70 days in a structured setting. Tutoring sessijons
for smmali groups of 3-5 students will meet for thirty (30) minutes, and individual tutoring will also
meet for thirty {30) minutes. Tutoring will begin once funds are made available to the district.
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2. Who will be in charge of monitoring implementation of the strategy?

Response: The principal will be responsible for placing tutors in the appropriate area with eligibie
studenis. The progress menitoring data will be evaluated by the classroom teacher, the principal
of the school and other site designated personnel. Additionally, an LEA Support Team member is
responsible for curricuium and for reviewing the data.

3. What pregress monitoring toot will be used to track effectiveness of this siraiegy as measured by student
progress.

Response: The effectiveness of the tutoring will be measured by student gains as demonstrated
with the progress monitoring tools used in the project; ThinkLink, FAIR, and the district-
developed writing assessment.

4. Provide the frequency of progress monitering of this strategy.

Response: The progress monitoring assessment, ThinkLink and FAIR, will be administered
three times during the schoo! year to track student achievement in the areas of reading and
math. In the area of writing, a district developed writing assessment will be administered four (4)
times during the school year to determine student achievement in that content area, The writing
instrument is simitar {o the format of Florida Writes! Essay and is graded using the Department of
Education FCAT Writing Rubrics.

5. What measures will be in place to ensure these services supplement existing services that may already be
provided to efigible students.

Response: The tutors will be in addition to any tutors or other instructional support provided by
other federal programs. These services wili be supplementat to existing services being provided
to efigible students, which are monitored by district personnel who manage federal programs and
programs supported with Supplemental Academic Instructional Funds. .

6. Strategic Imperative this strategy addresses: 1.1

7. If applicable, indicate if strategy is a reading, mathematics, and/or science initiative.
Reading

Mathematics
Science
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Strategies to Be Implemented

1. Provide the identified needs, strategies, purpose, and the research on their effectiveness, root cause,
targeted poputation, and current capacity. Provide the following in your response:

V\C/ V(U .nJ‘- ¢

1a. Identify the Need: Low performing subgroups in Reading, Math, and Writing See ig

1b. Provide the Data Source(s) and the Actual Outcome(s) as the basis for the identified Need.
Response: FCAT Reading, Math, & Writing scores See 1g.

1¢. Select the schooifs associated with the strategy (Schools pulled from section [A.)

MELROSE PARK ELEMENTARY SCHOOL
FIVE POINTS ELEMENTARY SCHOOL
SUMMERS ELEMENTARY SCHOOL
NIBLACK ELEMENTARY SCHOOL
COLUMBIA CITY ELEMENTARY SCHOOL

1d. Name of strategy 7
Response: Acquisition of technology to aid in the production/implementation of mini-
assessments ~

1e. Provide the purpose, description of reseabw of effectiveness, and how each strategy will support the
implementation of Differentiated Accountability.

1f. Identify the Root Cause(s) each strategy will address to remove barriers to fow academic achievement.

1g. ldentify the targeted population{s) for this strategy (identify specific subgroups, teachers, parents, etc.)

Response: Computer Assisted Instruction (CAY) learning prepares students for productive work,
learning and responsible citizenship in the 21st dentury (Sherry, Billig, Jesse, &Watson-Acosta,
2001) CAl was developed for students to examing a class subject in more detail. CAl is designed
to serve as an expansion of subjects discussed ifi class and allows students more time to use
and validate the knowledge taught {Cooper, 1998}, With the appropriate software, the computer
nhas the ability to teach students interactively {Brown, 2000).

Classworks, or a comparabile program, is needed t¢ produce a uniform software program that /W

aligns with the Florida Continuous improvement Model. Based on Total Quality Management
principles, effective schools, research, and the eight step instructional process, Classworks, or
another program like it would be a fremendous assef to our Correction | schools as they strive to
meet instructional goals in the Sunshine State Standards. There is a great need for a technology
pregram that can heip produce mini assessments that are valid, reliabie, and that will provide
remediation materials to help students accelerate thdugh the benchmarks that are required to be
successful on the FCAT.

Dr. Ash (2006) examined the impact of an additional hjur of weekly computer instruction, using
Practice Planet, and concluded “computer-assisted instruction boosts math skills.”

Response: The district has identified the lack fdlf'ferent:ated instruction\based on data analysis
as a root cause for low academic achievement. ined-Reading and Mathematics
data for grades 3, 4, and 5 over the past 4 years and determined there was a lack of consistency
in administering mini benchmark assessments tied to specific standards, In order for the
classroom teacher to provide screening, diagnostics, and remediation, a program that generates
data and allows for individuat and rigorous instruction is needed for low performing subgroups
(SWD, Black, and ED} as referenced in root cause 1.

Response: All five targeted schools are classified as Correct I. FCAT Reading, Math, and

https://app1.fldoe.org/bsa/Schoollmprovelnitiative/print.aspx
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Writing scores were analyzed to determine low-performing groups.
Reading/Students With Disabilities: Columbia City/48 and Five Paints/50
Math/Black: Melrose Park/54 Niblack/60 and Summers/60
Math/Economically Disadvantaged: Niblack/58 and Summers/67

Math/ Students With Disabilities: Columbia City/46 and Five Points/51

in writing Columbia City/91, Five Points/89 and Summers Elementary/88 did not achieve their
2008-2009 target scores.

1h. Describe the Current Capacity o implement the above strategy. If this is a new strategy, indicate in this
response “New Strategy.”

Response: - Computer labs and modern computers to implement software programs and
assessment programs funded through general school and Title | Funds.

« Professionai development training to assist teachers in understanding and implementing
Classworks or comparable software program that will generate mini-assessments for students.

+ Assistance in locating and hiring additional tutors to assist Title | students in achieving
proficiency in mathematics, reading, and writing.

* Implementation of a new curricutum grounded in scientifically based research with appropriate
professional development provided to support its implementation

* Extended the length of the school day by 15 minutes in order to change and monitor student
schedules.

* SWD utilized on grade materials with accommodations to ensure rigorous instruction was
provided.

= Professional Development provided in all subject areas

= Continued progress monitoring through THINKLINK, FAIR, STAR, AR, AM, SUMS
* Classrooms equipped with ELMO units to enhance instruction and model writing

+ Monthty parent nights and literacy programs for parent inveolvement

+ Collaboration with 21st CCLC after seheol and summer programs

1i. Frequency and duration of this strategy (For example: three days per week after school for nine weeks
starting the week of January 7th.)

Response; The insfructional materials will be utilized as needed in the tutoring sessions that will
be provided for students individually or in small'groups during the school day for a total of 4 hours
per day for a total of 70 days in a structured setting. Tutor session for small groups of 3-5
students will meet for thirty (30) minutes, and individual tutoring will also meet for thirty (30)
minutes. The computer software will also be accessibie at home for those students who have
internet access.

2. Who will be in charge of monitoring implementation of the strategy?

Response: Classroom teachers will utilize the data reports provided by the program to
customize practice levels and to produce remediation materiais so that the tutors can work on
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specific levels and specific skills unique to the individuai students. The growth reports are an
additional progress monitoring too! for assessing a student’s achievement in the areas of reading
and mathematics. The reports wili be reviewed at a minimum of bi-weekly. An LEA Support Team
member will monitor the acquisition of the instructional materiais and review the progress
monitoring data.

3. What progress moniforing too! will be used to track effectiveness of this strategy as measured by student
progress.

Response: The progress monitoring assessments, ThinkLink and FAIR, will be administered
three times during the school year to track siudent achievement in the areas of reading and
math. in the area of writing, a district developed writing assessment will be administered 4 times
during the school year to determine student achievement in that content area. The writing
instrument is similar to the format of Florida Writes! Essay and is graded using the Depariment of
Education FCAT Writing Rubrics.

4, Provide the frequency of progress monitoring of this sirategy.

Response: The progress monitoring assessments, ThinkLink and FAIR, will be administered
three times during the school year to track student achievement in the areas of reading and
math. in the area of writing, a district developed writing assessment will be administered four (4)
times during the schooi year to determine student achievement in that content area, The writing
instrument is similar to the format of Florida Writes! Essay and is graded using the Department of
Education FCAT Writing Rubrics.

5. What measures will be in place to ensure these services supplement existing services that may already be
provided to eligible students.

Response: The materials purchased with this grant will be in addition to any instructional support
provided by other federal programs. Additionatly, all material expenditures will be supplemental.
The county has many researchad based materials that are utilized in each Correct | school. The
software is needed to provide consistency in administering mini benchmark assessments tied to
specific standards.

6. Strategic Imperative this strategy addresses: 1.1
7. If applicable, indicate if strategy is a reading, mathematics, and/or science initiative,
Reading

Mathematics
Science
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Dissemination/Marketing and Reporting Student Cutcomes

Describe how this application and student cutcomes will be disseminated/marketed fo the appropriate
populations.

Provide the method(s) for reporting student ouicomes
~ Provide the population each method will address
4. Provide the frequency of each method used
5. Provide the duration of each method
6. Provide the language(s) each method will be made available

i. Provide the method(s) of dissemination/marketing of this application

Response: The District Website will provide information to students, parents, staff, and community who have
access to the infernet. Information will be posted upon approval of this application and will be accessible 24/7
untit the project period ends September 30, 2010,

Websites of schools receiving services from this grant wiil providé information to staff, parents, the
community, and students who have access to the internet, This information will be posted upon approval of
application and be accessible 24/7 until the project period ends September 30, 2010,

Hard copy and online newsletters of schoois receiving funds: Information abaout the award will be provided in
monthiy newsletters after the approvai of the application. This notification will address parents, staff, and
students. This will be a onetime notification through this method.

Student Advisory Council- of schools receiving funds: Information on the application will be provided to SACs
to gain input on how to expend funds {o best assist each school. This notification will address parents, staff,
students, and the community. This was discussed in the 2009 meeting for planning purposes. The SAC will
be notified upon approval of the application and receive monthly updates for the remainder of the school year
on progress toward meeting student achievement goals.

Columbia County Newspapers

Online and hard copies of the Lake City Reporter: Information about the award will be provided to readers in a
onetime notification after the approval of the application. This notification will address students, parents, staff,
and community.

Online copies of the Lake City Journal {(www.lakecityjournal.com}: information about the award will be
provided to readers in a onetime notification after the approval of the application. This notification wili address
students, parents, staff, and community.

North East Florida Educational Consortium meetings: Upon approval of the application information about the
award will be provided to other district members of the Consortium on a quarterly basis. This notification and
updating will address the wider community of Northeast Florida.

There will be a note on each of these methods that the appiication will be avaitable in hard copy format for the
home language of the parent when clearly feasible. The copy of the application will be available at the schoot
their child attends or at the district office. This notation will be provided in English, Spanish, Haitian Creole,
and Vietnamese when clearly feasible.
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Evaluation of Previous Year's Title | School Improvement

1. Describe the process for evaluating the ocutcomes of student academic achievement as a resui of
impiementing strategies described in your previous year’s application.

Response: A comparison of target and actual 2009 FCAT Writing scores, as well as Reading
and Math subgroup scores, was made for each of the five Title 1 schools included in this
application. Five Poinis’ writing scere and all of their subgroup scores were below their target
scores. Summers and Niblack Elementary Schools each exceeded two target scores. Meirose
Park exceeded four target scores, while Columbia Cify equaled or exceeded six target scores.

2. What contributed to your success or failure in meeting proposed outcomes?

Response: Last year's School Improvement funds ($179,189.28) were received almost four
months after school began in August. After that date—Nov. 20, 2008--materials and supplies had
to be ordered, received, and delivered to teachers; tutors hired; and professional development
delivered. By the fime all of this preparatory work was done and the Thanksgiving and winter
breaks were conciuded, January had arrived, For these reasons students had only about four
months' exposure to the new strategies before the FCAT reading, math and writing tests were
administered. :

3. Based on your evaluation, what worked when you implemented your program?

Response: o Professional development in New Generation Sunshine State Standards for Math o
Additional tutors to work with students in small groups or one-on-one

4. Based on your evaluation, what did not work when you implemented your program?

Response: o Insufficient differentiated instruction o Lack of data analysis on progress monitoring
data and appiication of the data analysis

5. Based on your evaluation, what contributed to your success or failure in program impiementation?

Response: Failure: Insufficient data analysis to drive differentiated instruction Success:
Availability of additionat tutors to work with struggtling studer']ts in smaii groups or one-on-one

SN %&M;%W
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FLORIDA'DEPARTMENT OF EDUCATION
BUDGET DESCRIPTION FORM - School improvement Initiative

A) NAME OF ELIGIBLE RECIPIENT: Golumbia
B} Project Number (DOE USE ONLY): 120-2260A-0C801

Page 18 of 22

C) TAPS Number
10AL08

!_D) SPECIAL REVENUE FUND CGDE

Function Object Account Titie and Description FTE Cont, Amount H

5100 100 H7°¢-§ Salaries remedial klors 0.000 46750,00:
5100 220 | Social Security Empioyee benafils 0.000 13590199_'
5100 290 # g leabsged[ Esuﬁmﬁwaasgreg Senvices other purchased senices Web 5.000 7475.00
5100 510 Supplies materizls and supplies {&re (A C 4 BEC PR 75123.00:
5100 750 |Cther Bersonal Services ether persennél Senvices 4ous ¢ (bt BE0 11220.00:
16400 e 417 stigends stipends 420f PRy 4 0.000 68880,001
6400 311 m,g;gg_mmg_og profassional and tech services [0.000 100,00
6400 510 Supplies materials and supplias ¥R 7 blh#(', (.000 15500,00
7200 790 indireet costs indiredd costs 0.000 5901.00
E) Total: $266,149

DOE 101-R

Created 3/09
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Dr. Eric J, Smith, Commissioner
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FLORIDA DEPARTMENT OF EDUCATION
BUDGET DESCRIPTION FORM - School Improvement Initiative

C) TAPS Number
A) NAME OF ELIGIBLE RECIPIENT: Columbia 10ARDE
B) Project Number {DOE USE ONLY)

 120-22608-0C251 D} SPECIAL REVENUE FUND CODE

431
EMRA ARRAIAARA|School FTE :
FTE | FTE | pTE
iAssur.! Prin, | Strat, District. Activity Function Object Account Title and Description Pes, Amount
i Saved{Creatad| Cont,
Gode
;Sﬁgé"tnéai;;5i'éia;fAthﬁ“a"i"i';‘5]'2‘553&\3;5{5?'!"6{%'?_ ............. S— HHWMM Re— D R
Cit model o cremte mint assessmonts for 5100 |aso WM@E oter purchased 0.00010.000 .00
Provits Profassiona) Devalopment ta low. :
D _A\ performaning elemantary sohoois to improve  [6400 a1 Saaaresitents upto $25.000 Professions) 0.000}0000 Jocos| assagp
: N P e ek e S SO T .
; D%‘ Provide materials and supplies for PD activitios 8400 opment 0.000 10,000
D indres cost 0,005 o

E) Total: $193.444

DOE 101-R
Created 3/09

Dr, Eric 4. Smith, Commissianer
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Florida Department of Educaticn - Title I - Part A
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Columbia
PUBLIC SCHOOL ELIGIBILITY SURVEY

Ranking Type: districtWide Date Certain: 03/02/2009

identify the LEA aliocation process. If serving multipie grade spans, please include aliocation pracess as

approgriate. (flcor percentages)

Response:

The LEA has chosen to serve elementary schaals only, in the effort to assist alf students to be
proficient in reading and basic math before entering the upper grades. Titie | funda will be
allocated in such as way as to maximize the services for schools with 1he highest poverty
perceniage. No schools with less than 50% of the students eligible for free and/or reduced junch

will be served.

District; Columbia

hitp://data.fldoe.org/titlegrants/TitleIpartA/default.cfm?action=printpublicSchoolElig&type=TIA

No.| School Name | Schoot] Grade Code [SchoaiNeglecied] New | Reparted | Reporied | Reported [2009-201012009-201002009-2010fSelection|Program]  ARRA [2000-20108  Total 2008-2010 {2008-2009F 85%  [Provisiont SIN
umbe: type and  [Schoci2G09-2010{2008-2010;2009-2010] Numnber | Numnber | Perceni | Code | Type BPA PPA PPA TSA TSA TSA 2 Statu
Defin- Number [ Number | Percemt of of of {codes) Per Per Per Total Total | Allocation
quent of of of Chédren | Children | Children Pupit Pupil Pup# Schooi School
Children | Chifdren } Children | Attending from from Allocation] Aliocation [Allocation]  Allocation | Atiocation
Attending | from from Pubiic Low Low
Pubtic Low Low Schools { Insome | Income
Schools | tncome | Income Families | Famifies
Families
1 |NIBLACK 161 IPREK-5 Flen. N 291 277 85.19% 328 314 95.73% A sSwW 4435 6565 1100 | 345,400.00 [205,100.00]174,335.00] 5
ELEMENTAR
SCHOOL
2 ICHALLENGE {0221 [5-12 Senijor N g1 31 89.01% 91 B1 89.01% E NA 143.8 6565 800 64,800.00 * — — INA
LEARNING High
ICENTER
Selection Code explain: The LEA assures this school meets Comparabifity. School is recelving supplemental funds from locat and state sources, including SAI funds, equal to that received by Title 1 schools. Challenge Learning Cent
receives the $60,750.00 It would receive from: Tile | from General Funds, in order to implement a Title [-ike program.
3 MMELROSE 0071 (PREK-S Elem. N 510 387 75.88% 540 422 18.16% A SwW 143.5 606.5 750 316,500.00 j241,500.001205,275.00) a
PARK
ELEMENTARY]
JSCHOOL
M IFIVE POINTS 0091  [PREK-S Elem. N 565 422 74.89% 573 437 16.27% A Sw 143.5 806.5 750 327,750.00 1268,551.36228,268.66 5
ELEMENTARY]
SCHOOL
5 JRICHARDSONPO31 $B-8 Middie N 606 452 74.59% 606 452 74.59% C NA 0 0 4] 0.00 e NA
MIDDLE or Jr
SCHOOL High
B [FORT WHITE (0121 [PREK-5 Elent. N 693 476 68.69% 737 502 68.11% B swW 143.5 508.5 650 326,300.00 [266,516.881226,538.35 0
ELEMENTARY
SCHOOL
7 JEASTSIDE 008t IPREK-5 Elem. N 808 398 85.68% 515 411 66.83% B SW 143.5 506.5 650 267,150.00 {256,344 .48[217 892 81 0
ELEMENTARY]
SCHOOL
B [SUMMERS {0141 [JPREK-5 Elem. N 840 506 60.24% 734 450 61.31% B Sw 143.5 5086.5 850 292 .500.0C {310,862 16[264,232.84] 5
ELEMENTARY]
SCHOQOL
9 FORT WRITE 0123 |5-12 Senicr N 995 566 55 66% 985 556 55 66% J MNA 0 a 0 0.00 — —— NA
HIGH High
ISCHOOL
10 [Pinemount 0291 Prek-5 Elem. N Y 3186 171 54.11% 316 174 54.11% K SwW 143.5 456.5 6840 102,600.00 e - Q
9/18/2009



Florida Department of Education - Title T - Part A

Page 2 of 2

Elementary | ! | | | | _ [ I _ ] _ | [ ! l I
Setection Code explaln: Pinemount Elementary is a new school opening in the fall of 2009-10, The population and freefreduced lunch numbers have been estimated pased on current envoliment numbers. The PSES will be revised in
fail when the enroliment numbers are determined,

11 JCOLUMBIA 0261  [PREK-3 Elem. N 721 380 52.70% 734 383 53.54% D SW 143.5 406.5 550 | 216,150.00 [211,242.24]179,555.90 4
CiTY
ELEMENTARY]
SCHOOL

12 LAKE CITY 0241 |68 Middie N 1045 515 49.28% 1045 515 49,28% J NA 0 1] 0 0.00 — am NA
MIDDILE or Jr
SCHOOL High

13 [COLUMBIA 0011 812 Senior|. N 1238 547 44 26% 1238 847 44.26% J MNA 0 [i] 0 0.00 -~ - NA
HIGH High
SCHOOL

14 MWESTSIDE 0271 PREK-S Elern. W T 323 44.43% 802 239 39.70% J MNA 0 ¢ 0 0.00 18%9,128.90[160,759.57] 4
L EMENTARY]
ISCHOOL

15 JCOLUMBIA  [9001  JUNASSIGNED|Other N 23 B 34.78% 23 8 34.78% J NA 0 4 4] 0.00 — — MNA
ICOUNTY
SUPTS
(OFFICE

9,26% 5,499 59 33% 9,172 5,498 58.80% 1,582 4,509 6,50C J2,194,350.00
* Scheois with a Sslection Code of E are not totaled in the overalt Telal Schogl Allocation
http://data.fldoe.org/titlegrants/TitleI part A/default.cfm?action=printpublicSchoolElig&type=TIA 9/18/2009
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Florida Department of Education

Project Award Notification CORRECTED COPY
1 PROJECT RECIPIENT 2 PROJECT NUMBER
Columbia County School District 120-2260A-0CS01
3 PROJECT/PROGRAM TITLE 4 AUTHORITY
Title I School Improvement Initiative 84.010A School Improvement - Title I, Part A
TAPS 10A006
5 AMENDMENT INFORMATION 6 PROJECT PERIODS
Amendment Number:
Type of Amendment: Budget Period: (8/31/2009 - 09/30/2010
Effective Date: Program Period:  08/31/2009 - 09/30/2010
7 AUTHORIZED FUNDING 8 REIMBURSEMENT OPTION
Current Approved Budget: $251,099.85 Federal Cash Advance
Amendment Amount:
Estimated Roll Forward:
Certified Roll Amount:
Total Project Amount: $ 251,099.85
9 TIMELINES :
¢ Last date for incurring expenditures and issuing purchase orders: 09/30/2010
e Date that all obligations are to be liquidated and final disbursement reports submitted: 11/20/2010
e Last date for receipt of proposed budget and program amendments: 09/30/2010

e Refund date of unexpended funds; mail to DOE Comptroller, 325 W. Gaines Street,
944 Turlington Building, Tallahassee, Florida 32399-0400:
e Date(s) for program reports:

<10 DOE CONTACTS 11 DOE FISCAL DATA
Program: Michael Kilts Comptroller's Office
Phone: (850} 245 - 9946 {850) 245-0401 DBS: 40 90 20
Email: Michael.Kilts@fldoe org EO: SA
Grants Management: Unit A (850) 245-0496 Object: 720036

12 TERMS AND SPECIAL CONDITIONS

e This project and any amendments are subject to the procedures outlined in the Project Application and Amendment Procedures
for Federal and State Programs (Green Book}) and the General Assurances for Participation in Federal and State Programs.

® For federai cash advance projects, monthly expenditures must be submitted to the Comptroller's Office by the 20™ of each month
for the preceding month's disbursements utilizing the On-Line Disbursement Reporting System.

13 APPROVED:

=

a pa_ BSacens /2023 )09

i\ Moﬁzed O_fﬁciai on behalf of Dr. Eric J. Smith Date of Signing
Commissioner of Education

DOE-200

Revised 02/05

Page 1 of 2




FLORIDA DEPARTMENT OF EDUCATION
PROJECT AMENDMENT REQUEST

Please return to: DGE USE ONLY

Florida Department of Education Date Reeeived:
GRANTS MANAGEMENT
Room ___Turlington Building

325 West Gaines Street PROGRAM NAME
Tallahassee, Florida 32399-0400 Title I A-School Improvement Initiative
{850}

A) Agency Name B) Amendment Nomber
Columbia County Schoof District

C) Amendment FType 11)] Projeet Number TAPS Number
A
[ ] Program Rudget 120-22608<0CS01 10A006
E) Amendment Request Contact Information
Name: Address:
372 West Duval Street

Yvette Hooper Lake City, Fiorida 32055
Telephone:  386.758.4897 SunCom:
Fax: 386.758.4946 E-mail:  hooper_v@firm.edu

F) Required Signature

L
Superintendent/Agency Head %%ﬂ/{ ; - M"

() Narrative

N/A

PurPosc'. To reflect decrease ;p -Fun&'na (,ﬂlﬁ,OH“I-OO)

DOE 150
Revised 12/07 Dr. Eric J. Smith, Commissioner




et

A) Columbia County School District B) 120-22608-0CA0/10AR06

District/Agency Name

Q) I

Project Number TAPS Number

Amendment Number

FLORIDA DEPARTMENT OF EDUCATION
BUDGET AMENDMENT NARRATIVE FORM

D) Totai Project Amount Currently Approved E) Total Project Amount resulting from this Budget Amendment
$ 266,149.00 $ 251,100.00
F} Line Item Description _ L
"FUNCTION | OBJECT ACCOUNT TITLE AND NARRATIVE FTE AMOUNT AMOUNT
S INCREASE DECREASE
5100 100 DOE Funding Reduction $6000.00
$46,760.00 for Professional Davelopment
Will cancel PD with Kaplan
6400 311 DOE Funding Reduction $9048.00
PD @ $1900/day with Kaplan
$15,049.00
Total Total
DOE 151

Revised 12/07

Dr. Eric J. Smith, Commissioner




Florida Department of Education

Project Award Notification CORRECTED COPY
I PROJECT RECIPIENT 2 PROJECT NUMBER
Columbia County School District 120-22608-0C7Z01
3 PROJECT/PROGRAM TTTLE 4 AUTHORITY
Title I School Improvment Initiative-Targeted USDE 84.389 Title I A American Recovery and
#5389A090009A Reinvestment Act
TAPS 10AR06
5 AMENDMERNT INFORMATION ¢ PROJECT PERIODS
Amendment Number:
Type of Amendment: Budget Period: 08/31/2009 - 09/30/2010
Effective Date: Program Period:  08/31/2009 - 09/30/2010
7 AUTHORIZED FUNDING 8 REIMBURSEMENT OPTION
Current Approved Budget: §181,734.73 Federat Cash Advance
Amendment Amount:
Estimated Roll Forward:
Certified Roll Amount:
Total Project Amount: $181,734.73
9 TIMELINES
o Last date for incurring expenditures and issuing purchase orders: 09/30/2010
e Date that all obligations are 10 be liquidated and final disbursement reports submitted: 11/20/2010
e Last date for receipt of proposed budget and program amendments: 09/30/2010
e Refund date of unexpended funds; mail to DOE Comptroller, 325 W. Gaines Street,
944 Turlington Building, Tallahassee, Florida 32399-0400:
s  Date(s) for program reports:
10 DOE CONTACTS 11 DOE FISCAL DATA
Program: Michael Kilts Comptroller's Office
Phone: (850) 245 - 9946 (8503 245-0401 DBS: 4090 20
Email: Michael Kiltsegfidoe.org EO: TX
Grants Management: Unit A (850) 245-0496 Object: 720036
12 TERMS AND SPECIAL CONDITIONS
e This project and any amendments are subject to the procedures outlined in the Project Application and Amendment Procedures
for Federal and State Programs (Green Book) and the General Assurances for Participation in Federal and State Programs. In
addition, the sub-recipient must comply with all expenditure, transparency, accountability, and reporting requirements specified in
the American Recovery and Reinvestment Act of 2009 (ARRA}, ARRA regulations, and the ARRA specific assurances agreed to
in the application for ARRA funds.
s For federal cash advance projects, monthly expenditures must be submitted to the Comptroller's Office by the 20™ of each month
for the preceding month's disbursements utilizing the On-Line Disbursement Reporting System.
® 2 CFR 176.210(b) and (d), provides that recipients are to require their subrecipients to specifically identify Recovery Act funding
on their Schedule of Expenditures of Federal Awards (SEFA) by identifying expenditures for Federal awards made under the
Recovery Act separately on the SEFA and as separate rows on the Data Collection Form (SF-SAC) required by OMB Circular A-
133. Further, in identifying Recovery Act expenditures, the prefix "ARRA™ must be used in the name of the Federal program.
The information aliows the recipient to properly monitor subrecipient expenditure of ARRA funds as well as oversight by the
Federal awarding agencies, Offices of Inspector General and the Government Accountability Office.
13 APPROVED:
fj\,; o Ot 12/35]01
Awthérized Official on behalf of Dr. Eric J. Smith Date of Signing
Commissioner of Education
DOE-200
Revised 02/05

Pagelof2




FLORIDA DEPARTMENT OF EDUCATION
PROJECT AMENDMENT REQUEST

Please return to: DOGE USE ONLY

Florida Department of Education Date Received: ﬂ
GRANTS MANAGEMENT ; £
Room __ Turlington Building
325 West Gaines Streel PROGRAM NAM
Tallahassee, Florida 32399-0400 Title 1 A-School Improvement Initiative .
(850) = .
A) Agency Name B) Amendment Number e
Cotumbia County School District
S S
) Amendment Type D) Projeet Number TAPS Number
Program Budget 120-22608-0CZ01 10AR06
E) Amendment Request Contact Information
Name: - Address:
372 West Duval Street

Yvette Hooper Lake City, Florida 32055
Telephome:  386,758.4867 SupCom:
Fax:  386.758.4946 E-mail:  hooper_y@firm.edu

F) Required Signature

Superintendent/Agency Head y W*

) Narrative

See attached

DOE 150
Revised 12/07 Dr, Eric J. Smith, Commissioner




A) Columbia County School District B) 120-22605-0CA0/10AR06

District/Agency Name

<) I

Project Number TAPS Number

Amendment Number

FLORIDA DEPARTMENT OF EDUCATION
BUDGET AMENDMENT NARRATIVE FORM

D) Total Project Amount Currently Approved E) Total Project Amount resulting from this Budget Amendment
% 193,444.00 % 181,735.00
F) Line Item Description
CFUNCTION OBIECT ACCOUNT TiTLE ANIDD NARRATIVE FTE AMOUNT AMOUNT
' INCREASE DECREASE
Budget Reallocations 153444.00
5100 128 Wages for part ime tutors (with four year degrees) to 139,000.00
assist teachers in providing differentiated instruction
during the school day. Five tutors will be paid their daily
rate of $278.0C for 100 days.
5100 220 Social security benefits for tutors 10,633.50
8400 31t Subagreements up to $25,000.00 Professional 15,157.50
Development: Consuitants for teacher trainings.
5100 691 Computer Software Capitaiized Create Mini $176,500.00
Assessments for students or struggling schools.
$164,791.00 | 176,500.00
Total Total
DOE 151

Revised 12/07

Dr. Eric J. Smith, Commissioner




Purpose is to reflect the decrease in funding of $11,709.00 and the following program changes:

A Needs Assessment was conducted prior to the writing of the School improvement Grant. There was a
short timeline to complete this grant and Title | coordinator was new to the program. There was an
urgency to get things done in a timely manner. This urgency created a miscommunication issue
between the district and the Schools in Need of improvement. The schools needed help with
Differentiated Accountability and found this to be a weakness in their programs. The current generated
available assessments only produced “two question tests” which were found to be inadeguate. The
District’s solution was to purchase a Computer Assisted Mode! that would create these assessments for
them. The computer assisted instruction was a good idea but the schools already had their computers
on overload trying to use the programs that had already been purchased. The barriers were:

¢ There are only 5 computers per classroom which makes it difficult to allow computer access for
the time needed to make the program successful.

e School Computer Labs are teaching labs so the students cannot sign up for lab time to use the
program.

# Many software programs have promised many things in the past and have not delivered on
promises. '

o Too many software programs and not enough time to use them

® Websites are extremely slow due to overuse and district band width

The district considered several options to remedy the problem. There is still a need for Differentiated
instruction. The solution was to hire retired certified teachers to work individually with students at the
Five schools in need of improvement. These teachers can assess and reassess these students and then
remediate them as needed. The teachers will be hired in January and work intensely and rigorously with
these students for the remainder of the school year. We would like to amend as follows:

Strategy: Each School In Need Of Improvement will employee a certified teacher to work with students
on Differentiated Instruction.

le. Provide the purpose, description of research of effectiveness, and how each strategy will support
the implementation of Differentiated Accountahility,

Response: As mentioned in our Tutoring Strategy, One powerful way to provide low achieving students
with needed practice-with the opportunity to fearn to read is to tutor them .(Morris, 2006). Citing use
of an evidence-based model, Morris explores the possibility of utilizing paraprofessionals or teacher
assistance as tutors to work with at risk students. We plan to utilize teachers that have proven suceess.



Our target employees are retired teachers from the community that have undisputabte track records
and credentials.

Each student’s test and assessment results will be analyzed and new strategies will be implemented to
ensure individual progress. Targeted subgroups will receive rigorous coursework to meet their
academic needs.

1f. Identify the Root Cause each strategy will address to remove barriers to low academic achievement.

The district has identified the lack of differentiated instruction based on data analysis as a root cause for
low academic achievement. The district examined Reading and Mathematics data for grades 3, 4, and 5
over the past 4 years and determined there was a tack of consistency in administering mini benchmark
assessments tied to specific standards. In order for the classroom teacher to provide screening,
diagnostics, and remediation, a program that generates data and allows for individual and rigorous
instruction is needed for fow performing subgroups (SWD, Black, and ED) as referenced in root cause 1.

1g. ldentify the targeted population for this strategy (identify specific subgroups, teachers, parents,
etc.)

The district examined Reading and Mathematics data for grades 3, 4, and 5 and Writing for grade 4 over
the past 4 years and determined that the subgroups not making AYP for 2009 {SWD, Black, and ED} need
additional time focusing on their individual areas of deficit.

1h. Describe the current capacity to implement the above strategy.

Suppiemental Core Mathematics materials from Houghton Mifflin Mathematics: Accelerated Math
Software and Math Facts in a Flash from Renaissance Learning, Saxon Mathematics, FCAT explorer.

Supplemental Core Reading materials-Harcourt Story Town for grades K-5 approved by DOE Just Read
Florida! The CCRP provides direction and ancillary materials that address differentiation of instruction in
reading for advanced and struggling readers.

Read Naturally, a researched based reading program that has story CD’s and reading packets. A tutor
allows the student to select a story, read along to the key words, write a prediction, time themselves,
graph their scores, read along while listening to the story on a CD, and then practice reading the story to
the tutor. The students gain an average of 2.15 words per words per week.

Multiple Skills-an SRA researched based reading program

Great Leaps, a program that generates successes, major gains, and skill by skill mastery. With just 10
minutes per day, a tutor can motivate students through an organized series of decoding and/or



phonological awareness activities. This researched based series helps bring children to an independent
levei of reading.

Earobics was among a sefect few in the supptemental, intervention or technology-based programs to
score highest in all five reading areas. It includes activities that a tutor can use to implement the core
reading program. Data collection during software activities altows the tutor to view student and group
progress.

Quick Reads-a researched hased program that allows students to work on their own level and increase
their ability to read more quickly. It also helps them with comprehension so they retain what they read.

Soar to Success-grounded in research and classroom tested helps struggling students in grades 3-5
achieve reading success,

SRA Reading Mastery-whole word basals with analytic phonics. Lessons are scripted, with every pupil
response and immediate feedback

Orchard- A software program that provides targeted instruction in math, reading and writing. It allows a
tutor to deliver individualized instruction and provides qualitative data reporting.

SUMS {Students Using Mathematics Successfully)- supplemental resources aligned with the National
Council of Mathematics Curricufum and Evaluation Standards

1i. Frequency and duration of this strategy.

The instructional materials will be utilized as needed in the instructionai sessions that wili be provided
for students individually or in a smail group setting during the school day for a total of 4 hours per day
for the remainder of the school year in a structured setting. instructional sessions for small groups 3-5
students will meet for thirty (30) minutes, and individual tutoring will also meet for thirty {30) minutes,
The homeroom teacher, CRT, and DA teacher will collaborate and determine the best educationat
experience for their students to meet individuaf needs.

2. Who will be in charge of monitoring implementation of the strategy?

The principal will be responsible for placing teachers in the appropriate area with eligible students. The
progress monitoring data will be evaluated by the ctassroom teacher, the principal of the school and
other site designated personnel. Additionally, an LEA Support Team member is responsible for
curricutum and for reviewing the data.

3. What progress monitoring too! will be used to track effectiveness of this strategy as measured by
student progress?



The progress monitoring assessment, Thinklink and FAIR, will be administered three times during the
school year to track student achievement in the areas of reading and math. in the area of writing, a
district developed writing assessment will be administered four (4} times during the school year to
determine student achievement in that content area. The writing instrument is similar to the format of
Florida Writes! Essay and is graded using the Department of Education FCAT Writing Rubrics

4. Provide the frequency of progress monitoring of this strategy.

The progress monitoring assessment, ThinkLink and FAIR, will be administered three times during the
school year to track student achievement in the areas of reading and math. in the area of writing, a
district developed writing assessment will be administered four (4} times during the school year to
determine student achievement in that content area. The writing instrument is similar to the format of
Florida Writes! Essay and is graded using the Department of Education FCAT Writing Rubrics.

5. What measures will be in place to ensure these services supplement existing services that may
already be provided to eligible students:

The teachers will be in addition to any other teachers or instructional support provide by other federal
programs. These services will be supplemental to existing services being provided to eligible students,
which are monitored by district personnel who manage federal programs and programs supported with
Supplemental Academic instructional Funds.

6. Strategic imperative this stategy addresses: 1.1
7. If applicable, indicate if strategy is a reading, mathematics, and/or science initiative.
Reading

Mathematics
Science



