Florida Department of Education
Project Award Notification

1 PROJECT RECIPIENT 2 PROJECT NUMBER
Bradford County School District 040-2260A-0CS01
3 PROJECT/PROGRAM TITLE 4 AUTHORITY
Title I School Improvement Initiative 34.010A School Improvement - Title [, Part A
TAPS 10A006
5 AMENDMENT INFORMATION 6 PROJECT PERIODS
Amendment Number: 1
Type of Amendment: Budget: Changes Budget Period: 08/25/2009 - 09/30/2010
Effective Date: 11/24/2009 Program Period:  08/25/2009 - 09/30/2010
7 AUTHORIZED FUNDING 8§ REIMBURSEMENT OPTION
Current Approved Budget: $ 238,555.00 Federal Cash Advance
Amendment Amount:
Estimated Roll Forward:
Certified Roll Amount:
Total Project Amount: $ 238,555.00
9 TIMELINES
e Last date for incurring expenditures and issuing purchase orders: 09/30/2010
s Date that all obligations are to be liquidated and final dishursement reports submitted: 11/20/2010
s Last date for receipt of proposed budget and program amendments: 09/30/2010

¢ Refund date of unexpended funds; mail to DOE Comptroller, 325 W. Gaines Street,
944 Turlington Building, Tallahassee, Florida 32399-0400:
¢ Date(s) for program reports:

10 DOE CONTACTS 11 DOE FISCAL DATA
Program: Michael Kilts Comptroller's Office
Phone: (850) 245 - 9944 (850) 243-0401 DBS: 4090 20
Email: Michael Kilts@fldoe.org EO: 9A
Grants Management; Unit A (850) 245-0496 Object: 720036

12 TERMS AND SPECIAL CONDITIONS

s This project and any amendments are subject to the procedures outlined in the Project Application and Amendment Procedures
for Federal and State Programs (Green Book) and the General Assurances for Participation in Federal and State Programs.

® For federal cash advance projects, monthly expenditures must be submitted to the Comptroller's Office by the 20" of each month
for the preceding month's disbursements utilizing the On-Line Disbursement Reporting System.

13 APPROVED:

()é?ap Bacon ‘i /o

Authorized Official on behalf of Dr. Eric J. Smith Date of Signing
Commissioner of Education

DOE-200
Revised 02/05
Pagel of 2




FLORIDA DEPARTMENT OF EDUCATION

PROJECT AMENDMENT REQUES'

DAl

Please return to:
Florida Department of Education Date Received: \IOV ’yﬂ/ 7005
GRANTS MANAGEMENT
Room Turlington Building
325 West Gaines Street PROGRAM N
Tallahassee, Florida 323%9-0400 %
(850)
A) Apency Name B) Amendment Nomber
Bradford Connty School Board f E
) Amendment Type D) Project Number TAPS Number
[] Program <] Budget ___040-2260A-0CS01 10A006
E) Amendment Request Contact Information

Narne: Address:

Carof Clyatt 501 W. Washington St.
Starke, FL. 32091

Telephone:904-966-6816 SunCom:

Fax: 904-966-6818

E-mail; clyatt_c@firn.edu

F} Required Signature

Superintendent/Agency Head

G) Narrative

Currently, under the School Improvement Initiative contracted services were used to provide a persbn to serve
as a curriculum resource teacher to work with Kindergarten at Southside Elementary. Bradford County
requests to change this position from contracted services to a Bradford County employee.

DOE 150
Revised 12/07

Dr. Eric J. Smith, Commissioner




A} _ Bradford
District/Agency Name
C) 3l

Project Number

Amendment Number

B (40-2260A-0CS(1

/

10A006

TAPS Number

FLORIDA DEPARTMENT OF EDUCATION
BUDGET AMENDMENT NARRATIVE FORM

D)) Total Project Amount Currently Approved E) Total Project Amount resulting from this Budget Amendment
$ 238,555 o $ 238,5557
¥} Line Item Description \ _ .
FUNCTION | OBJECT | - ACCOUNT TITLE AND NARRATIVE | - 'FIE AMOUNT .. | - AMOUNT -
R _ o IR B INCREASE | DECREASE

Professional and Technical Services —

5100 310 Services for Contracted CRT at Southside 5,500
Elem.
Professional and Technical Services —

5100 311 Services for Contracted CRT at Southside 25,000
Elem.
Other Support Personnel — Salaries for bus

7800 160 driver {o provide transportation for tutoring 5000
Retirement for bus driver tc provide

7800 210 transportation for tutoring 500
Social Security for bus driver to provide

7800 220 transportation for tutoring 400
Diesel Fuel for busses to provide

7800 460 transportation for tutoring 1,000
Materials and Supplies to suppert after school

5100 510 tutoring 1,500
Other Certified Personnei — Curriculum
Resource Teacher to support data analysis,

6300 130 intervention and professional development in 1 30,500
math and science

6300 210 Retirement for Curriculum Resource Teacher 2,800
Social Security for Curriculum Resource

6300 220 Teacher 1,960
Group Insurance for Curriculum Resource

6300 230 Teacher 3,640

$ 38,900 $3a,90?§f
Total Taotal
DOE 151

Revised 12/07

Dr. Eric J. Smith, Commissicner




Florida Department of Education

Project Award Notification

PROJECT RECIPIENT

1 2 PROJECT NUMBER
Bradford County School District 040-22608-0CZ01
3 PROJECT/PROGRAM TITLE 4 AUTHORITY _
Title I School Improvment Initiative-Targeted 84.010A School Improvement - Title I, Part A
TAPS 10AR06
5 AMENDMENT INFORMATION 6 PROGJECT PERIODS
Amendment Number:
Type of Amendment: Budget Period: 08/25/2009 - 09/30/2010
Effective Daie: Program Period:  08/25/2009 - 09/30/2010
7 AUTHORIZED FUNDING 3 REIMBURSEMENT CPTION
Current Approved Budget: $176,656.00 Federal Cash Advance
Amendment Amount:
Estimated Rol} Forward:
Certified Roll Amount:
Tota! Project Amount: $176,656.00
9 TIMELINES
o Last date for incurring expenditures and issuing purchase orders: 09/30/2010
¢ Date that all obligations are to be liquidated and final disbursement reports submitted: 11/20/2010
e Last date for receipt of proposed budget and program amendments: 09/30/2010
¢ Refund date of unexpended funds; mail to DOE Comptrolier, 325 W, Gaines Street,
944 Turlington Building, Tallahassee, Florida 32399-0400:
e Date(s) for program reports:
10 DOE CONTACTS 11 DOE FISCAL DATA
Program: Michael Kilts Comptroller's Office
Phone: (8507 245 - 9946 {850) 245-0401 DBS: 4090 20
Email: Michael Kilts@fldoe.ore EO: TX
Grants Management: Unit A (850) 245-0496 Object: 720036
12  TERMS AND SPECIAL CONDITIONS
e This project and any amendments are subject to the procedures cutlined in the Project Application and Amendment Procedures
for Federal and State Programs (Green Book) and the General Assurances for Participation in Federal and S¢ate Programs. In
addition, the sub-recipient must comply with all expenditure, transparency, accountability, and reporting requirements specified in
the American Recovery and Reinvestment Act of 2009 {ARRA), ARRA regulations, and the ARRA specific assurances agreed 1o
in the application for ARRA funds.
€ For federal cash advance projects, moathly expenditures must be submitied to the Comptroller's Office by the 20" of each month
for the preceding month's disbursements utilizing the On-Line Disbursement Reporting System.
13 APPROVED:
\)fv;?&__ AN Vg N /29 /09
Amiﬁorlzed Official on behalf of Dr. Eric J. Smlth Déte of S“igning
Commissioner of Education
DOE-200

Revised 02/05

Pagelof2




INSTRUCTIONS
PROJECT AWARD NOTIFICATION

1  Project Recipient: Agency, Institution or Non-Governmental entity to which the project is awarded.

2 Project Number: This is the agency number, grant number, and project code that must be used in all communication. (Projects
with multiple project numbers wili have a separate DOE-200 for each project number).

3 Project Description: Title of program and/or project. TAPS #: Departmental tracking sumber.

4  Authority: Federal Grants - Public Law or authority and CFDA number. State Grants - Appropriation Line Item Number and/or
applicable statute and state identifier number.

5  Amendment Information: Amendment number (consecutively numbered), type (programmatic, budgeting, time extension or others)
in accordance with the Project Application and Amendment Procedures for Federal and State Programs (Green Book), and
effective date.

6 Project Periods: The periods for which the project budget and program are in effect.

7 Authorized Funding: Current Approved Project (total dollars available prior to any amendments); Amendment Amount {total
amount of increase or decrease in project funding); Estimated Roll Forward (roll forward funds which have been astimated into this
project); and Total Project Amount (total doliars awarded for this project).

8 Reimbursement Options:

Federal Cash Advance -On-Line Reporting required monthly to record expenditurcs.

Advance Payment - Upon receipt of the Project Award Notification, up to 25% of the total award may be advanced for the first
payment period. To receive subsequent payments, 90% of previous expenditures must be documented and approved
by the Department.

Quarterly Advance to Public Entity - For quarterly advances of non-federal funding to state agencies and LEAs made in -
accordance within the authority of the General Appropiiations Act. Expenditures must be documented and reported to
DOE at the end of the project period. If audited, the recipient must have expenditure detaii documentation supporting
the requested advances.

Reimbursement of Expenditures ~ Payment made upon submission of documented allowable expendimres.

Reimbursement with Performance - Payment made upon submission of documented allowable expenditures, plus

documentation of compietion of specified performance objectives.

.9 Timelines: Date requirements for financial and program reporting/requests to the Department of Education.

10 DOE Contacts: Program contact for program issues, Grants Management Unit for processing issues, and Comptroiler's Office
number for payment information.

11 DOFE Fiscal Data: A unique payment number assigned by the Department of Education.

12 Terms and Special Conditions: Listed items apply to this project. (Additional space provided on Page 2 of 2 if needed.)

13 Approved: Approval signature from the Florida Department of Education and the date signature was affixed.

DOE-200

Revised 02/05

Page2 of 2




Florida Department of Education
Project Award Notification

I PROGJECT RECIPIENT 2 PROJECT NUMBER
Bradford County School District 040-2260A-0CS01
3 PROJECT/PROGRAM TITLE 4 AUTHORITY
Title I School Improvement Initiative 84.010A School Improvement - Title I, Part A
TAPS 10A006
5 AMENDMENT INFORMATION 6 PROJECT PERIODS
Amendment Number:
Type of Amendment: Budget Period: 08/25/2009 - 09/30/2010
Effective Date: Program Period:  08/25/2009 - 09/30/2(10
7 AUTHORIZED FUNDING 8§ REIMBURSEMENT OPTION
Current Approved Budget: $243,469.00 Federal Cash Advance
Amendment Amount:
Estimated Roll Forward:
Certified Roll Amount:
Total Project Amount: $ 243,469.00
9 TIMELINES
¢ Last date for incurring expenditures and issuing purchase orders: 09/30/2010
e Date that all obligations are to be liquidated and final disbursement reports submitted: 11/20/2810
» Last date for receipt of proposed budget and program amendments: 09/30/2010
e« Refund date of unexpended funds; mail to DOE Comptroller, 325 W. Gaines Street,
944 Turlington Building, Tallahassee, Fiorida 32399-0400:
e Date(s} for program reports:
10 DOE CONTACTS 11 DOE FISCAL DATA
Program: Michael Kilts Comptroller's Office
Phone: (850) 245 - 9944 (830) 245-0401 DBS: 40 90 20
Email; Michael Kilts@fidoe.ore EO: oA
Grants Management: Unit A (850) 245-0406 Object: 720036
12 TERMS AND SPECIAL CONDITIONS
e This project and any amendments are subject to the procedures outlined in the Project Application and Amendment Procedures
for Federal and State Programs (Green Book) and the General Assurances for Participation in Federal and State Programs.
® For federal cash advance projects, monthly expenditures must be submitted to the Comptrolier's Office by the 20" of each menth

for the preceding month's disbursements utilizing the On-Line Disbursement Reporting System.

13 APPROVED:

([ Yea, é (AN F/AF [0 3
‘wuthorized Official on behalf of Dr. Eric J. Smith Date of Signing
Commissioner of Education

DOE-200
Revised 02/05

Page 1 of 2




INSTRUCTIONS
PROJECT AWARD NOTIFICATION

1 Project Recipient: Agency, Institution or Non-Governmental entity to which the project is awarded.

2 Project Number: This is the agency number, grant number, and project code that must be used in all communication. (Projects
with multipie project numbers will have a separate DOE-200 for each project number).

3 Project Description: Title of program and/or project. TAPS #: Departmental tracking number.

4  Authority: Federal Grants - Public Law or authority and CFDA number. State Grants - Appropriation Line Item Number and/or
applicabie statufe and state identifier number.

5  Amendment Information: Amendment number {consecutively numbered), type (programmatic, budgeting, {ime extension or others}
in accordance with the Project Application and Amendment Procedures for Federal and State Programs (Green Book), and
effective date.

6 Project Periods: The periods for which the project budget and program are in effect,

7 Authorized Funding: Current Approved Project (total doliars availabie prior to any amendments); Amendment Amount (total
amount of increase or decrease in project funding); Estimated Roll Forward (roll forward funds which have been estimated into this
project); and Total Project Amount (total dollars awarded for this project).

8 Reimbursement Options:

Federal Cash Advance —~On-Line Reporting required monthly to record expenditures.

Advance Payment — Upon receipt of the Project Award Notification, up fo 25% of the total award may be advanced for the first
payment period. To receive subsequent payments, 50% of previous expenditures must be documented and approved
by the Department.

Quarterly Advance to Public Entity — For quarterly advances of non-federal funding to state agencies and LEAs made in
accordance within the authority of the General Appropriations Act. Expenditures must be documented and reported to
DOE at the end of the project period. If audited, the recipient must have expenditure detajl documentation supporting
the requested advances.

Reimbursement of Expenditures — Payment made upon submission of documenied allowable expenditures.

Reimbursement with Performance - Payment made upon submission of documented allowable expenditures, plus

documentation of completion of specified performance objectives.

9  Timelines: Date requirements for financial and program reporting/requests to the Department of Education.

10 DOE Contacts: Program contact for program issues, Grants Management Unit for processing issues, and Comptroller's Office
number for payment information,

11 DOE Fiscal Data: A unique payment number assigned by the Department of Education.

12 Terms and Special Conditions: Listed items apply to this project. (Additional space provided on Page 2 of 2 if needed.)

13 Approved: Approval signature from the Florida Department of Education and the date signature was affixed.

DOE-200

Revised 02/05

Page 2 of 2




School Improvement Initiatives

Page 1 of %

Please return to:

Fiorida Department of Education
Office of Grants Management
Room 332 Turlington Building
325 West Gaines Street
Tailahassee, Florida 32399-0400
|Telephone: {850} 245-0496

FLORIDA DEPARTMENT OF EDUCATION

TAPS: 10AR0S

A) Name and Address of Eligible Iican:
Bradford
501 W WASHINGTON ST
STARKE, FL 32091

Jpoe use

PROJECT APPLICATION - School Improvement Initiative

Date Received ‘

B} Applicant Contact Information

1

Contact Name:

- |Mailing Address: 501 W WASHINGTON ST City~ STAHKE

First Nama: Carol Mi: L State: FL
Last Name: Clyatt Zip: 32091
Telephone Number: 904-966-6816 Ext: n/a

Fax Number: 904-966-6818

E-mail Address:
clyali_c@firn.edu

Title | School Improvement
nitiative [1003(a)]

Total Funds Re uested
$243,469.00 ¢

project, where prohibited.

submission of this application.

g) Qﬂﬂt Meee.

Title | School Improvement
Initiative [1003(a)] ARRA

LHACDY WAook

Project Number: Projact Number; Frojaet Number;

040-2260A-00801 040-22605-88281 040-1260A-0CS0T
e '

Title § School Improvement
Fund [1003(g)]

e
b

CERTIFICATION

Signature of Agéncy Head

Title | Schoot Improvement Fund
[1003(0)] ARRA

Project Number:
040-12608-0C2S1

Tofal Funds Rqug_sted: $176,656.00 |Total Funds Reguested: $0.00 j|Total Funds Requested: $0.00

i Beth Moore do hereby ceriify that al} facts, figures, and representations made in this appiication are true, corract, and consistent
with the staternent of general assurances and speclfic programmatic assurarnices for this project. Furthermores, all appiicable
statutes, regutations, and procedures; administrative and programmatic requirements; and procedures for fiscai centrol and
rmaintenance of racords will be implemented to ensure proper accountability for the expenditure of funds on this project. All

records necessary to substantiate these requsrements will be available for review by appropriate state and faderal staff. | further
certify that all expenditures wili be obligated on or after the effective date and prior to the termination date of the project.
Disbursements will be reported only-as appropriate to this project, and will not be used for matching funds on this or any spacial

Further, | understand thai it is the responsibility of the agency head to obtain from its governing body the authorization for the

DOE 100A

Dr. Exic J. Smith, Cornssstoner

https://appI.fldoe.org/bsa/Schoollmprovelnitiative/print.aspx

8/17/2009



School Improvement Initiatives Page 1 oi

FLORIDA DEPARTMENT OF EDUCATION
BUDGET DESCRIPTION FORM - School improvement Initiative

C) TAPS Number
A} NAME OF ELIGIBLE RECIPIENT: Bradford 10AC06

B) Project Number (DOE USE ONLY): 040-2260A~0CS01

[D} SPECIAL REVENUE FUND CODE

Function Object Account Tithe and Description FTE Cont. Amount

: i Classroom Teééﬁ;ﬁ Supplementai hours for teachers to tutor ;
6100 120 non SES eligible students at Southside Elementary and Starke [6.000 35000.00}
: Elementary e et et :
hides Suppiemantal hours for paraprolessional to help with
after sthoal tutor for non SES sfigible students

5100 150 3.000 800G.00:

: ’ s :
5160 210 hglpmg Wllh tutaring ] 0.000 4200.00;-

Soclal Security FICA for teachers end paraprofessionals
_|nelping with tutoring
] Froiessnonai and Technical Services Services to provide & i
5100 310 contracted CAT at Southside Elementary, a Titls | schoc!, for  j0.000 5500.00:
; __jassistance primarlly with Kindergarten :

5100 220 0.000 3290.00!

: " Ieubagresments up [0 $25.000 Services lo provide & :
;5100 211 " jcontracted CRT at Southside Elementary, a Title | schogl, for  |0.000 25000.00!
: assistanca primarly with Kindergarten :

§gpg{_ s Materials and suppi|es to supporl after school

5180 510 0.000 2500.00!

tutoring: chart paper, pencils, notebooks,

H Other Certified instructional Personnel 3 Curriculum Resourca :
6300 130 Teachars to suppost data analysis, intervention, and 3.000 108270.001
: professicnal development in math and scignce ;
6300 210 RJ_[J_’{ Helnremem for 3 Curriculum Resaurce Teachers 5.000 1539 i
{6309 220 Socnal al Security FICA for 3 Curriculum Rasturcs Tsachars 0.00C 1136 OO‘

230 gir__ogg Ensurar-ce insurance for 3 Cumcuium Flesnur __Teacha 0.000 12240, OO
| : Oghar nggpgri Pgrsmnai Salaries for bus driver to provide ) i ;
:7800 180 wransporlation for fuloring 0.350 5000.00
: Heliremen; Refiremant for bus driver to provide transportation :
5'."‘800 210 for tutoring . 0.000 . 500.00:
7800 ) 200 §oc#§i Security FICA for bus driver to provi ansportation for 0.000 400.00
: - tutoring .
: Diesel Fuel Diesel Fued for busses to provide transportation for
3780_0“ » 450 after school tutering OOOQ o 1aco. OO*

E) Total: $243 469

DOE 101-R

Created 3/09

Dr. Eric J. Smith, Comiss%oner

https://appl.fldoe.org/bsa/Schoollmprovelnitiative/print.aspx 9/29/2009



School Improvement Initiatives

FLORIDA DEPARTMENT OF EDUCATION
BUDGET DESCRIPTION FORM - School improvement initiative

A} NAME OF ELIGIBLE RECIPIENT: Bradford _
B} Project Number {DOE USE ONLY): 040-22608-0CZS1

~Page2of 3

C) TAPS Number

10AR086

D) SPECIAL REVENUE FUND CODE

431
:AARA |AARA|AARAISchOO! FTE
; FTE FTE FTE .
Assur.| Prin. | Strat. [District Activity Function{Object Agcaint Title and Descriplion Pos. Amount
Saved|Created|Cont. i
Code | Code | Cade | Based Coda
Classroom Teachets Supplemental hours for
| S oy o e vtk n 1 e |
§ " L on data analysis, curriculum maps, and
B B3 (21 S curr:cui:m ma[:;si, and ?nggor;s?ltﬁelglewenhun 5100 120 Response to Intervention for the 14t semester 0.000{0.000 j0.000, 17927‘005
(ascucpp?n:b“ﬁa;: ng and difterentla of schodl at Hampton Elementary, Starke
accountabily, Elementary, and Lawtsy Community (Stipends)
: Cither Cartified Instructional Personnesl
: - . Bahavioral Resource Teachers at Title |
: Providing Behavioral Resource Teachers to = :
: > N ementary Schools 1o work with schools to :
_D A 4 5 frnzf\::;:;er!smplemsnkat:cn of Response to 6300 130 support the implementation of Respanse to 63105{0.000§7.500 [0.0008118470.00:
intervention by working with Positive Behavier
Support - - !
Providing Behavioral Resource Teachers to . . . ;
; - ; Retirermant Retirernent Behavioral Resource :
:D A 4 & Isrlfngfe{;::;i imptemsntation of Response o 8300|210 Tezchers and tezchers' supsiementat hours 0.000(C.000 {C.000 167’45.()()E
i Providing Behaviorai Resource Teachers to P - ) i ;
- : ; A Social Ssourity FICA Behavioral Resource :
D A 4 s Es;zp:\;);i?oiwmp\smemamn of Response fo 5300 {220 Teashers and taachers' supplemental hours 0.00010.000  10.000 13005.005
: Providing Behavioral Hescurce Teachers to Groyn, Inswance insurance Behavioral
D A 4 S suppon the implementation of Response 1o 5300|230 JFResource Teachers and teachers' supplemeantal 0.00010.000 |0.000] 728000
: Intervention s hours i
NACINA NA D Indirest costs 2.98 7200 1790 iMiscellaneous Expenses Indirect costs 2,96
DOE 101-R

Created 3/09

Dr. Eric J. Smith, Commissioner

https:/fapp1.fldoe.org/bsa/Schoollmprovelnitiative/print.aspx

9/29/2009



School Improvement Initiatives Page 1 o

: FLORIDA DEPARTMENT OF EDUCATION
PROJECT APPLICATION - School improvement initiative

TAPS: 10AR0S

Please return 0. A} Name and Address of Eligibie Applicant: DOE USE ONL
Florida Deparnment of Education Bradford ‘
Office of Grants Managament 501 W WASHINGTON ST Date Received |
Room 332 Turlingfon Building STARKE, FL 32091 -

325 West Gaines Strest
Tallahassee, Florida 32399-0400
Telephone: (850) 245-049¢

B} Appiicant Contact Information . o N

Contact Name: Mailing Address: 501 W WASHINGTON ST Ciy=STARKE |  +._J
First Name: Carol Ml L State: FL [
[.ast Name: Clyatt Zip: 32091
Tealaphoane Numbet: 304-965-66816 Ext n/a
Fax Number: 904-066-6818 E-mail Address:
clyatt_c@firn.edu

Title | School improvement Title | School improvement

Initistive [1003(a}] ARRA

Title | School improvement
Fund [1003{g)]

Title 1 School Improvement Fund
[1603{(g)] ARRA

Proiect Number;
040-1260A-0CS01

Project Number:
040-12605-0CZ51

Totai Funds Requasted: $176,656.00 | Total Funds Requasted: $0.00 | Total Funds Requssted: $0.00 !

CERTIFICATION

| Beth Moore do herehy cerlity that all facts, figures, and representations made in this application are true, correct, and consistent
with the statsment'st general assurances and specific programmatic assurances for this project. Furthermore, all applicable
statutes, regulations, and precedures; administrative and programmatic requirements; and procedures for fiscal controf and
malntenance of records will be implementad fo ensure proper accountability for the expendiure of funds on this project. All
records necessary fo substantiate these requirements will be available for review by appropriate state and federaf staff. | further
certify that afi expenditures wili be obligated on or after the effective date and prior {o the termination daife of the proiect.
Dispursements will be reported only as appropriate to this project, and will not be used for maiching funds on this or any speciaj
project, where prohibited. ’ :

040-2260A-0CS01

Total Funds Requested:
$243,465.00

Further, | understand that it is the responsibility of the agency head to cbtain from its governing body the authotization for the
submission of this applicafion,

g @LU’L ﬂ’\%L

Signature of Agency Head

DOE 100A

Dr. Eric J. Smith, Commissioner

https://appl.fldoe.org/bsa/Schoollmprovelnitiative/print.aspx 8/17/2009



School Improvement Initiatives

School Information

Page 4 of 24

School School % Ditarantiated Accourtability Category|SINI Ailocation 1003(a) | Atlocation 1603(a}| Allocation 1003{g} | Allotation 1003{9)}3
# Poverty Reguiar ARRA Regutar ARRA i
}inoss o RE ELEMENTARY. 041 |comect 4 |79360.00 576000 0.00 0.00
énam oo UF ELEMENTARY l7505 |comeat | 4 loTasd.00 70740.90 0.00 0.00
%om SonTEY COMMUNITY  lssa1  |cerectt 4 lsemzs.00 28580.00 £.00 .00
gmm DAMPTONELEMENTARY lsgg7  |Prevent! > i2s7ez00 +8720.00 0.00 0.00
https://appl.fldoe.org/bsa/Schoollmprovelnitiative/print.aspx 9/24/2009



School Improvement Initiatives Page 5 of 24

Data Analysis during Project Period

Describe the process the district will have in place during the project period fo analyze student achievement
and program outcome data. Your response must include the fofiowing:

1. What professional development will be offered to staff to anaiyze student achievement and program
outcome data? Who wili deliver the data analysis professional development?

2. How many times during the 2009-2010 school year will data analysis take piace at SINI schools
identified as Prevent |, Prevent |l, Correct |, Correct If, and/or intervene schools? Provide the format for
the data analysis {professiona!l learning communities, data chats, etc).

3. How will the information based on data analysis be used?

Response: The district has provided instruction to all feachers and is in the process of training new teachers
and giving support to those who still struggle. This training is done through the North East Florida Educational
Consortium (NEFEC), Snapshot, Think Link, and through locally developed training. Training occurs
throughout the year and specifically on the District Professional Development Day,

Professional development at the school site is embedded and ongoing. Teachers are provided information
through Snapshot and thus have desktop access to student information. The reading coach provides
embedded training. After each progress monitoring, she works with grade level teams to analyze and interpret
data through data chats with the goal of developing a plan o address the identified areas of need. This occurs
3 times a year in{Sept., Dec., & April). The data will include Florida Assessments for Instruction in Reading
and Think Link data for math and science. The plans are then shared by the principal at a district curriculum
meeting.

Mare frequent school based data analysis will include using the mini assessment data. This data will be
reviewed weeldy or biweekly based on the curriculum calendar. The informaticn from the mini assessment
data analysis meetings is utilized to determine grouping of students for intervention and curricutum
adjustments that need to oceur.

https://appl.fldoe.org/bsa/Schoollmprovelnitiative/print.aspx 9/24/2009



Schoel Improvement Initiatives Page 6 of 24

LEA Support Teams

Describe how the LEA will provide technical and program assistance fo Prevent i, Prevent |(, Correct |,
Correct }l, and/or Intervene schools. For each activity the LEA shall include: the frequency of the activity and
duration of the activity.

Response: The district fidelity team is comprised of the Assistant Superintendent, Director of ESE, Director of

Human Resource, and the Director of Accountability & Speciat programs. These individuals work together to
monitor and support the schools through the following activities:

1. Additional professional development as requested by the school for the 2009-2010 school year.
2, District Reading Coaches’ Meetings, 5 meetings during the 2009-2010 school year.

3. District data review at Curriculum Meetings 3 times a year after base-line, mid-year, and end-year progress
monitoring.

4. Fidelity Process Checks as outiined in the K-12 Reading Pian. This will include classroom walkthroughs at
SiNI schools to ensure fidelity to strategies in the Florida Continuous improvement Model, the K-12 Reading
Plan, and Response to Intervention. Each schoo! will receive 3 visits by 2 team members. This will occur in
September, January, and April.

5. Extended support services provided through the North East Fiorida Educational Consorfium. -8 visits per
year with additional phone/e-mail support. '

https://app1 fldoe.org/bsa/Schoollmprovelnitiative/print.aspx 9/24/2009



School Improvement Initiatives Page 7 of 24

Strategics to Be Implemented

1. Provide the identified needs, strategies, purpose, and the research on their effectiveness, root cause,
targeted paopulation, and current capacity. Provide the foliowing in your response:

1a. ldentify the Need: Increase student achievement in math, and science,

1b. Provide the Data Source(s) and the Actual Outcome(s) as the basis for the identified Need,
Response: 2008 FCAT proficiency 36% in Science 66% in Math, 2008 AYP proficiency 40% B, 52% ED,
35% SWD '

1c. Select the schoalls associated with the strategy (Schools pulled from section 1A}

STARKE ELEMENTARY SCHOOL
SOUTHSIDE ELEMENTARY SCHOOL
LAWTEY COMMUNITY SCHOOL
HAMPTON ELEMENTARY SCHOOL

1d. Name of strategy
Response: Implement coaching model as supported by Differentiated Accountability.

1e. Provide the purpose, description of research of effectiveness, and how each strategy will support the
implementation of Differentiated Accountability. '

Response: Purpose: To provide support for classroom instruction through coaching, professional
development, data analysis, and intervention in math and science,

Research: The Curriculum Resource Teacher in Bradford County will provide supportina
capacity similar to the Reading Coach. This will include coaching and rmaodeling for teachers,
guidance with data analysis and intervention support in math and science. The research from
Just Read Florida and FCRR specifically state the need for supporting classroom teachers in
their efforts to provide differentiated instruction and targeted intervention. It atso supports small
group instruction that is based on data analysis and specific to needs of students. Given the
emphasis on reading in the past years, the CRT wili help to'address the needs in math and
science.

This strategy supports Differentiated Accountability because it addresses the implementation of
the Florida Continuous improvement Model. It supports the use of data analysis to determine
interventions for students that result in student growth and achievement.

1f. |dentify the Root Cause(s) each strategy will address to remove barriers to low academic achievement.

Response: The district has identified a lack of data analysis as a root cause for low academic
performance. The current method of analysis has been haphazard in some of the schools in the
project and as a result intervention has not been as focused and instruction has not been
adjusted based on student need. For the Fiorida Continucus Improvement Model o be effective
data analysis must be applied to classroom instruction.

The district has also identified a lack of individual instruction as a root cause of low academic
achievement. Providing an extra person to support the intervention model will aliow for smaiter
groups and more targeted intervention.

The district has identified a lack of instructional support in math and science as a root cause for
low academic achievement in math and science. Research shows that elementary teacher tend
to be more comfortabie with reading instruction. Currently, we have a reading coach who
provides support related to this area. Through a Curricuium Resource Teacher support will be
provided to other areas.
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1g. identify the targeted population(s) for this strategy (identify specific subgroups, teachers, parents, efc.)

Response: The Curriculum Resource Teacher will provide support for two specific popuiations.
Teacher support will be provided through professiona! development, data analysis, and in class
modeling.

Student support will be provided through intervention. Bradford County has never made AYP.
The 2009 results indicate that the targeted subgroups are black, economically disadvantaged,
and students with disabiiities, Through the interventions specific needs of each population will be
addressed.

1h. Describe the Current Capacity to impiement the above strategy. If this is a new strategy, indicate in this
response “New Strategy.” ‘

Response: Bradford County has the capacity to support this intervention. District schools
currently have strategies and goals written in their School Improvement Plans to support math
and science. Support services are provided through the state, IDEA, and Title | funding. in 2008
Curriculum Resource Teachers were hired in late October to begin serving in this capacity. Since
it was new, it took most of the year to help the faculty understand and accept the position. These
individuals are already in place and can provide support to the newly hired CRTs and thus,
prevent any loss of time. The district currentty has a fully developed K-12 Reading Plan and
empioys a reading coach af each school site. This pian provides strategies for serving,
assessing, and monitoring programs. Since there are similariies between the two jobs, the
Reading Coach wili be able to provide support for the CRT. The grant will help to expand the
district's capacity to analyze data and apply implications directly to the classroom,

fn the summer of 2009, ail teachers received professional development in the next generation
sunshine state standards. The consultant will be providing follow-up support through modeling
and classroom observation.

1i. Frequency and duration of this strategy (For example: three days per week after schoof for nine weeks
starting the week of January 7th.)

Response: This strategy will be impiemented daily for the 2008-2010 school year as a teacher
position. It will be 5 days a week, 7.5 hours a day, for 196 days.

2. Who will be in charge of monitoring implementation of the strategy?

Response: The district fidelity team is made up of the Assistant Superintendent, Director of
Accountability & Special Programs, Director of Exceptionat Studeni Education and Director of
Human Resouree. This team will be responsible for completing process checks on the
implementation of the Florida Continucus Improvement Model and Response to Intervention.
This information will be used to monitor the successfuiness of this strategy.

The Principal wili monitor the Curricuium Resource Teacher daily. Lesson Pians, professional
development plans and iogs of daily activities will be submitted to the Principal.

3. What progress monitoring tool will be used to track effectiveness of this strategy as measured by student
progress.

Response: Several different progress monitoring tools will be used to track the effectiveness of
this strategy. After each progress monitoring in December and April the Think Link data wili be _
reviewed at District Curriculum Meetings. FCAT and AYP data will be used for an outcome '
measure. The goai for FCAT will be to see a 10% increase in the students proficient in math and
science. The math goal will aiso apply to the AYP subgroups of black, economically
disadvantaged, and students with disabilities.

4. Provide the frequency of progress monitoring of this strategy.

Response: The strategy will be progress monitored after the mid-year {December) and end-year

https://app1.fldoe.org/bsa/Schoollmprovelnitiative/print.aspx 9/24/2009



School Improvement Initiatives Page 9 of 24

(April) Think Link progress monitoring.

5. What measures wili be in place to ensure these services supplement existing services that may already be
provided to eligible students.

Response: Since the focus of the Curriculum Resource Teacher is on math and science support,
it witl suppiement the existing services provided by the Reading Coach. Cusrently, the reading
coach’s support in math and science is refated to utilizing reading strategies to teach confent and
helping students io understand the text structure. This is limited support due to the intense focus
on reading. The support from the CRT will be focused on data analysis in math and science,
understanding content strands, math and science strategies-for teaching content, and
appropriated intervention for math and science.

6. Strategic Imperative this strategy addresses: 1.1

7. \f applicable, indicate if strategy is a reading, mathematics, and/or science initiative.

Mathematics
Science
Mathematics
Science
RMathematics
Science
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Strategies to Be Implemented

1. Provide the identified needs, strategies, purpose, and the research on their eﬁectiveﬁe'ss, root cause,
targeted population, and current capacity. Provide the following in your respense:

1a. ldentify the Need: Increase school safety for conducive learning environment.

1b. Provide the Data Source(s) and the Actual Outcome(s) as the basis for the identified Need.
Response: Disirict Discipline Report: 09 Semester data - Southside 74, Starke 120, Lawtey 17, Hampton 59

ic. Select the schoolfs associated with the strategy (Schools pulled from section [A.)

STARKE ELEMENTARY SCHOOL
SOUTHSIDE ELEMENTARY SCHOOL
LAWTEY COMMUNITY SCHOOL
HAMPTON ELEMENTARY SCHOOL

1d. Name of strategy
Response: implementation of Positive Behavior Support

1e. Provide the purpose, description of research of effectiveness, and how each strategy will support the
implementation of Differentiated Accountability.

Response: The purpose of the Behavior Resource Teacher is to support the impiementation of
Response to Intervention. Rtl is a problem soiving process that addresses both the academic
and behavior needs of a student. Many times a student's behavioral needs are directly linked to
the academic needs. The BRT will work with classroom teachers to identify, support and provide
interventions, as well as working with the whole school to implement a positive approach to
behavioral concemns. Rl moves the focus from speciat education to all students. As required by
NCLB and IDEA, the strategies are all research based. Research from Dave Tilly (2006) states,
"Rtl is likely the single best opportunity we have had to improve education for all students with
disabilities-and students without them-that has occurred since the passage of the Education of
the Handicapped Act in 1875" This strategy will support Differentiated Accoutabiiity through a
change in the school culture. With a focus on teaching behavior and rewarding the positive the
school culture will become less punitive and student efficacy will increase. This will result in less
referrals and an improvement in academics.

1f. identify the Root Cause(s) each strategy will address to remove barriers to low academic achievement.

Response: The identified root cause is a lack of consistent behavioral expectations resuiting in
too many discipline referrais which leads to ciassroom mismanagement and interferes with
academic achievernent, Through the Positive Behavior Support, schools, establish school wide
expectations for the teachers and the students. Behaviors are taught, practiced and positively
reinforced. This applies to the whole school and the classroom. By focusing on all students-and
not just the behavior problems; student efficacy will improve, students won't miss instruction due
to referrals, and the cuiture of the school will support academic achievement.

9. [dentify the targeted population(s) for this strategy {identify specific subgroups, teachers, parents, etc.)

Response: The target population for the Behavior Resource Teacher is all studenis as identified
in Respanse to Intervention. This is a change for the whole schoo!, Al students will benefit from
the school wide activities that are rewards for positive behavior and al} students will benefit from
having classroom ruies that are consistently taught and reinforced. There will be a specific
benefit {0 students who are identified as needing Tier 2 and Tier 3 intervention because the BRT
will be responsible for tracking the progress of these students and working with the Rl team
(Student Success Team) to adaptations and changes as needed for the student io succeed. As a
by product teachers will also benefit because overall classroom management will improve.
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1h. Describe the Current Capacity to implement the above strategy. If this is a new strategy, indicate in this
response "New Strategy.”

Response: The Behavior Resource Teacher is a new strategy. Bradford County has the capacity
to support the implementation of the Behavior Resource Teacher from the school level and
district level. In the 2008-2009 schooi year, Bradford County began the process of moving
towards Response to intervention. In the summer of 2008, Starke Elementary and Scuthside
Elementary attended the 3 day training. During the fall of 2009, the schools established a Ril
team and began creating a plan. in the spring of 2008, they began implementation with the intent
to fully implement in the 2009-2010 schoot year. Hampton Elementary and Lawtey Community
attended the 3 day training during the summer of 2008. Additional time was aflowed during the
summer to establish a team and begin creating a plan. During the fali of 2008, they will begin
implementation with the intent to fuily implement in the winter of 2010.

The District has established an Rtl team. The members include: Assistant Superintendent,
Director of Accountability & Special Programs, Director of Exceptiona! Education, Psychologists,
other ESE support personnel, and guidance. During the 2008-2009 school year, the district team
attended planning meetings sponsored by the Department of Education. Through the guidance
from these meetings, a District Rif Plan was created. This plan was shared with the schools
during training that occurred after post-planning.

1i. Frequency and duration of this strategy (For example: three days per week after school for nine weeks
starting the week of January 7th.}

Response; This strategy will be implemented for the 2009-2010 school year as a teacher
position. it will be 5 days a week, 7.5 hours a day, for 186 days.

2. Who will be in charge of monitoring implementation of the strategy?

Response: The district fidelity team is made up of the Assistant Superintendent, Director of
Accountability & Special Programs, Director of Exceptional Student Education and Director of
Human Resource. This team will be responsibie for completing process checks on the
implementation of Response to intervention. This will include reviewing the documentation of the
academic and behavior interventions. The principal, who is responsibie for the everyday
operations of the school, with be responsibie-for maonitoring the strategy daily and evaluating the
Behavior Resource Teacher. This information will be used {o monitor the successfulness of this
strategy. :

3. What progress monitoring tool will be used to track effectiveness of this strategy as measured by student
progress.

Response: Several different progress monitoring tools will be used to track the effectiveness of
this strategy. On the academic side, Think Link and Florida Assessments for {nstruction in
Reading data wilt be reviewed at District Curricuium Meetings after the mid-year progress
monitoring (December) and after the end-year (April) progress monitoring. On the behavioral
side, district discipline reports and the data from the Positive Behavioral Support tool (SWIS) will
reviewed, The academic goal will be to see a 10% increase in the students proficient in reading
and math. The behavioral goat will be to see a 20% decrease in referrals.

4. Provide the frequency of progress monitering of this strategy.

Response: For academics, this strategy will be progress monitored twice during the year. This
will occur after the mid-year and end-year progress monitoring with Think Link and the Florida
Assessments in {nstruction for Reading. This will occur in December and Aprii. For behavior, the
district discipline reports wili be reviewed at the end of each semester. The Positive Behavior
reports will be review quarterty.

5. What measures will be in piace to ensure these services supplement existing services that may already be
provided to eligible students.
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Response: In 2009 Assistant Principals were primarily responsibie for the discipline and many
other areas at the school site (facilities, inventory). Due to budget cuts the positions were
eliminated. The Behavior Resource Teacher was created in response ta a need o address the
behavioral side of Response to intervention. This position focuses on suppiementing the existing
services provided through guidance and exceptional student education.

6. Strategic imperative this strategy addresses: 1.1

7. If applicable, indicate if strategy is a reading, mathematics, and/cr science initiative.

Reading
Mathematics
Science

https://appl.fldoe.org/bsa/Schoollmprovelnitiative/print.aspx

9/24/2009



School Improvement Initiatives Page 13 of 24

Strategies to Be implemented

1. Provide the identified needs, strategies, purpose, and the research con their effectiveness, root cause,
targeted popuiation, and current capacity. Provide the following in your response:

1a. ldentify the Need: Increase student achievement in reading and math.

1h. Provide the Data Source(s) and the Actual Outcome(s) as the basis for the identified Need.
Response: 2009 AYP proficiency Black -35%R,40%M Ec.D. 46%R, 52%M, SWD -27%R,35%M

1c. Select the school/s associated with the strategy (Scheels pulled from section 14.)

¢ STARKE ELEMENTARY SCHOOL

« SOUTHSIDE ELEMENTARY SCHOOL
e LAWTEY COMMUNITY SCHOOL

s HAMPTON ELEMENTARY SCHOOL

1d. Name of strategy
Response: Extended teacher time for data analysis and alignment of curriculum and instruction

1e. Provide the purpose, description of research of effectiveness, and how each strategy will support the
implementation of Differentiated Accountability.

Response: The purpose of this strategy is o provide teachers with fime to work on data analysis
and curricutum alignment to support the implementation of the Florida Continuous improvement
Model and Response to Intervention, The research from Gerald Anderson indicates that student
achievement will improve when curriculum is aligned, teachers are teaching explicit, focused
lessons, and intervention and enrichment are provided based on the weekly/biweekly
assessment data. Along with this, Response to Intervention requires data points to evaluate the
effectiveness of an intervention. This strategy aligns perfectly with School Improvement and
Differentiated Accountability. it supports the work that teachers are required-to be doing in order
to align curriculum, focus instruction, and address individual student needs, It also provides
support to the scheoi based teams that are working {o help with implementation of FCIM and RY.

1f. Identify the Root Cause(s) each strategy will address to remove barriers to low academic achievement.

Response: The district has identified the lack of data analysis related to impiementation of the
Florida Continuous Improvement Model and curriculum alignment as a root cause of low
academic achievement. Providing students with the right interventions is dependent on knowing
what a student needs. These needs are clearly identified when focused curricuium calendars are
in place and appropriate data analysis occurs.

1g. Identify the targeted population{s) for this sirategy (identify specific subgroups, teachers, parents, etc)

Response: The target population for this strategy is teachers. This is a support strategy for
{eachers and the Respoense to intervention team (Student Success Team). It will give teachers
the time to work on curriculum calendars, analyze data, and plan for implementation of the
Florida Continuous improvement Modef. it will give the Rt team {Student Success Team) time to
review student data and pian for appropriate interventions.

1h. Describe the Current Capacity to implement the above strategy. if this is a new strategy, indicate in this
response "New Strategy.”

Response: The strategy, extended teacher time for data analysis and alignment of curriculum
and instruction, is a new strategy in Bradford County. [n prior years, funds have not been used to
support teachers after the 7.5 hour day to continue working cn district and state expectations.
The current capacity in piace is that training and initial work has already occurred in these areas.
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During post pianning of 2009 all schools’participated in 3 days professional development (DEEP
FRI). Teachers began working on curricuium maps and analyzing school data. The district
Response to Intervention Plan was reviewed and teams were identified to work on the
implementation process. Through Title |, exiended services are being provided through The
Northeast Florida Consortium to support Starke Elementary and Lawtey Community School.
Capacity will be built as Principals learn how to support these processes. |

1i. Frequency and duration of this strategy {For example: three days per week after school for nine weeks
startirg the week of January 7th.)

Response: This strategy will be implemented the first semester of school {August-January).
Teachers wili have the opportunity to work an additional hour up to 4 days a week. Principals will
determine the agenda for the additional hour.

2. Wheo will be in ¢harge of monitering implementation of the strategy?

Response: This strategy will be monitored by the district and the Principal. The district will
monitor through time sheets completed by teachers and minutes/agendas from meetings. The
principal will be responsible for defining the use of the time each day/week. He/She will monitor
by checking curriculum maps and intervention data, participating in meetings, and collecting
minutes from the meetings. Weekly classroom walkthroughs will also be utilized by the principa
to see the impact on instruction.

3. What progress monitoring tool will be used to track effectiveness of this strategy as measured by student
progress.

Response: Several different progress monitoring tools wilt be used to track the effectiveness of
this strategy. The mid-year (December) and end-year (April) Think Link and Fiorida Assessments
in Instruction data will be reviewed at District Curriculum Meetings. FCAT and AYP will be used
for an outcome measure. The AYP goal will be to see a 10% increase in the students proficient in
reading and math in the targeted subgroups of black, economically disadvantaged, and students
with disabilities.

4. Provide the frequency of progress monitoring of this strategy.

Response: This strategy will be progress monitored after the mid-year and end-year progress
monitoring data. This will occur in December and April. Adequately Yearly Progress results will
provide the outcome data.

5. What measures will be in place to ensure these services supplement existing services that may already be
provided to eligible students.

Response: The strategy, extended feacher time for data analysis and alignment of curriculum
and instruction, is a new strategy in Bradford County. in prior years, funds have not been used fo
support teachers after the 7.5 hour day to continue working on district and state expectations.
The LEA wil ensure that this strategy has a specific focus and will supplement the time that
teachers are given in a regular school day.

6. Strategic Imperative this strategy addresses: 1.1
7. If applicable, indicate if strategy is a reading, mathematics, and/or science initiative.
Reading

Mathematics
Science
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Strategies to Be implamented

1. Provide the identified needs, strategies, purpose, and the research on their effectiveness, roof cause,
targeted population, and current capacity. Provide the following in your response;

1a. identify the Need: Increase student achievement in reading and math.

1b. Provide the Data Source(s) and the Actual Cutcome(s) as the basis for the identified Need.
Response: 2009 AYP Proficiency; Black - R -35%,M-40%, SWD - R-27% ,M35%, W-R-57%,M-54%

1c. Select the school/s associated with the strategy (Schools pulled from section [A)

a STARKE ELEMENTARY SCHOOL
"« SOUTHSIDE ELEMENTARY SCHOOL

M
1d. Name of strategy /( '

Response: Implement extended learning opportunities- after schoo! tutoring.

1e. Provide the purpose, description of research of effectiveness, and how each strategy will support the
implementation of Differentiated Accountability,

Response: The purpose of this sirategy is to provide after school small group/findividualized
tutoring in reading, math and science for students who are identified as deficient in any of these
areas. Florida Center for Reading Research supports explicit teaching in a small group
environment for struggling students. The Response To Intervention model designates that Tier 2
and 3 students need additional quality instruction. Currently, Supplemental Educational Services
are provided in Bradford County to address the needs of students who qualify for free/reduced
lunch. This strategy would provide the support for the students who do not qualify for SES.

Based on Differentiated Accountability, Starke and Southside Elementary are both Correct I, This
strategy supports Differentiated Accountability by providing the support to help Starke and
Southside improve academic achievement in Reading and Math and meet the 2010 AYF targets.

1f. Identify the Root Cause(s) each strategy will address to remove barriers to low academic achievement.

Response: The district has identified a fack of individuaf instruction as a root cause of fow
academic achievement for students who are performing below grade level and who de not qualify
for other support services. The current model of support that provides individual and small group
instruction for students on free ot reduced lunch has been shown to leave a gap of senvices for
those students who do not qualify. Data indicates that there is a need to provide these services,

The district has also identified a fack-of transportation as a root cause {o low attendance in
extended learning opportunities. Many students are unable to stay for after school tutoring

because they do not have transportation to get home. These resources wil| eliminate this root
cause.

1g. Identify the targeted popuiation(s} for this strategy (identify specific subgroups, teachers, parents, efc.)

Response: The target popuiation is K-5 students who are in need of small groupfindividualized
instruction that do not qualify for these types of services provided by other means. Priority will be
given to students who scored below the 40th percentile on SAT-10 or Level 1 on FCAT.

1h. Describe the Current Capacity to implement the above strategy. If this is a new strategy, indicate in this
response “New Strategy.”

Response: This strategy was implemented in the 2009 school year with success. Therefore,
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schools have the capacity to continue supporting after schoo! tutoring. Professional development
has been provided in the areas of Florida Continuous improvement Model and Response to
Intervention so that teachers understand the importance of using data to drive the instruction and
teaching explicitly. The K-12 Reading Plan is in place and each school has a reading coach. The
professionai development provided through the coach provides assistance in developing
prescriptive intervention for small group/individuat tutoring. The YMCA has an after schooi
program at Starke Elementary and Southside Elementary. This provides support for students io
stay after and attend the iutoring. .

1i. Frequency and duration of this strategy (For example; three days per week after schoal for nine weeks
starting the week of January 7th.)

Response: The after school tutoring will begin in October and continue until March. 1t will be 2-3
days a week after school for 1 hour each day.

2. Who will be in charge of monitoring implementation of the strategy?

Response: The Director of Accountability and Special Programs will be in charge of monitoring
the program. She will work with the principais to ensure that the correct students are identified
and that the time is used appropriately for tutoring on academics.

3. What progress monitoring too! will be used to track effectiveness of this strategy as measured by student
progress. :

Response: The progress monitoring tools will be Think Link and the Fiorida Assessments for
Instruction in Reading. Virtual classes will be set up on Think Link so that reports on student
progress for each teacher can be pulled. This data will be reviewed at District Curriculum
Meetings in December and April. SAT-10 and FCAT data will be used as the autcome measure
for these students.

Monthiy progress reparts wif occur based on the student goals for the tutoring. Teachers will
provide a monthly progress report to parents and a copy to the Title | office.

" 4. Provide the frequency of progress monitoring of this strategy.
Response: This strategy will be progress monitored after the mid-year and end-year progress
monitoring data. This will occur in December and April. Student performance on FCAT as
measured on AYP will provide the outcome measure.

Progress reports on each student will oceur monthly,

3. What measures will be in place to ensure these services suppiement existing services that may already be
provided to eligible students.

Response: The LEA will ensure that the after school tutoring being provided with these funds will
supplement existing services provided through Supplemental Educational Services, Each school
providing after school futaring will provide a list of students being served to the Title | office. The
monthly progress reports will be reviewed to ensure that only students not eligible for SES are
being provided the services.

6. Strategic Imperative this strategy addresses: 1.1
7. If applicable, indicate if strategy is a reading, mathematics, and/or science initiative.

Reading
Mathematics
Science

https://app1.fldoe.org/bsa/Schoollmprovelnitiative/print.aspx 9/24/2009



Schooi Improvement Initiatives Page 1 of -

Dissemination/Marketing and Reporting Student Outcomes

Describe how this application and student outcomes will be disseminated/marketed to the appropriate
populations.

Provide the method(s) of dissemination/marketing of this application
Provide the method(s) for reporting student outcomes

Provide the population each method will address

Provide the frequency of each method used

Provide the duration of each method

Provide the language(s) each method will be made available

B

Response: The District Website will provide information 24/7 to staff, parents, the community, and students
who have access to the internet. This information will be posted upon approval of application and be
accessibie until the project period ends. District website and various items sent home via email and backpack
will let alt parents know about siudent ouicomes.

information on the application will be provided in the monthly school newsletter after the approval of the
application, This will be a one time notification and it will address parents, staff, and students.

Information will also be presented ai SAC and PTO meetings, and through other meetings where groups of
parents are in attendance. This will begin during the September meetings. Teachers will also make contacts
with the students who are in need of services and direct them fo services developed under the project, or
other services available to provide academic intervention.

The Title | Committee, SAC, and PTO wii all receive updates during meetings as to the progress of strategies
funded through the project. This wili include information on how school data has been effected, This will begin
with the submission of the grant with the administrative teams at the schaols and wiil then be discussed with
the faculty of school beginning with the September meetings and will be repeated at least every other month
throughout the period of the grant.

Stakeholders wilt also be notified through parent meetings like Fall Festivals, Book Bingo Nights and other
school activities where a large number of parents are present. This wili begin with the October festivals and
continue throughout the term of the project as events occur. These events will be publicized through the
district website, local newspaper and radio station, and notifications sent home with students.

Although there are a very [imited number of ELL students, the district ELL interpreter will make sure that
students receiving services are notified and translations of documents are made as necessary.
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Evaluation of Previous Year’s Title | School Improvement

1. Describe the process for evaluating the outcomes of student academic achievement as a result of
impiementing strategies described in your previous year's application.

Response: The previous years school improvement grant was evaluated through a review of the
2009 Adequate Yearly Progress results. The data was evaluated by comparing 2008 results with
2009 resuits to determine the percentage of gain in subgroup areas and the fotal percent of AYP
each school achieved. Both Starke Elementary and Lawtey Community made AYP in 2009, This
was an improvement from 87% for Starke and 92% for Lawtey in the previous year. After making
AYP in 2008, Southside Elementary did not make it in 2009. The percent made on AYP was
87%. Each school site reviewed subgroup data prior to writing the 2009-2010 School
Improvement Plan,

2, What contributed to your success or faiture in meeting proposed outcomes?

Response: The previous years school improvement grant provided for curriculum resource
teachers. Southside and Starke received a fuii time teacher and Hampton and Lawtey received a
haif ime position. Aithough the position did not start untif late Qctober, it provided the school with
someone to do data analysis in math and work with intervention groups in math. In prior years,
minimal support was given in math due to tack of personnel and the emphasis on reading. The
after school tutoring for studenis not eligible for Supplemental Educational Services also
contributed to the success of meeting the outcomes. Over the past several years tutoring at the
schooi site had been greatly reduced due to a shortage of funds. The SES services met a need,
but a gap existed. The School improvement Grant gave the schoois the opportunity to meet this
need and close the gap,

3. Based on your evaluation, what worked when you implemented your program?

Response: For the CRT, providing the specific intervention help targeted at Math worked well.
Also, having someone knowledgeable te work with data analysis gave needed support to the
reading coach and principal. Providing tutoring o the students in greatest need that do not qualify
for SES addressed a significant need for students. Parent compacts were created to ensure
attendance. Parents responded well. '

4. Based on your evaluation, what did not work when you implemented your program?

Response: it was very difficult starting in October for the curriculum resource teacher, who was
new to the school, to get into the classroom and provide the modeling support. This type of
support comes after a relationship is buift and trust is established in a school. Whole group/grade
group professional development worked pretty well, but that too takes time to establish.

5. Based on your evaluation, what contributed to your success or failure in program implementation?

Response: For the curricuium resource teacher, timing coniributed to the difficulties. By late
Qctober, the schoof was well under way and this was a new individual on the school site. That
left little time for the individual to develop a relationship before starting. The parent compacts
from the tutoring contributed to the success of the tutoring. it helped parents to understand and
take responsibility for attendance.
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School Information / /

Schoo! % Allocation 1003{a) | Ailocation 1003(a} | AHocation 1003{g} | Allocation 1003(g)
Sehoeof Diferentiated Accountability Category;SINI :
# ovRFly P Reguiar ARRA Regutar ARRA
o5t [STARKE ELEMENTARY  flag 0N oo o / 4 #79380.00 57600.00 .00 0.00
SCHOOL, v
SOUTHSIDE ELEMENTAF?V 7
0081 |oohioey 7000 | corest] / ” 087 1a srasa0c 70740.00 0.00 0.00
: LAWTEY COMMUNITY
T PN 5400 | |Comects ;/ 5‘ ?/‘ ;2 ] s yi30828.00 2BS0,00 .00 0.08
HAMPTON ELEMENTAR / . éz Q .
§01B1 SCHOOL % £63.00 Prevent t g{ 7 2 W25792.00 1872000 . .00 0.00

\J
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Data Analysis during Proiect Period

Describe the process the district will have in place during the project period to analyze student achievement
and prgram outcome data. Your response must include the following:

1¢/ What profess%onai d elopm@ﬂvi e offered to staff to analyze student achievement and program
outcome data? Who will deli¥ef the data analysis professional development?
How many times during th(eb?@ggoi 0 schoot year will data analy sis take place at SINi schools
dentified as Prevent |, Pre¥ént i, Correct |, Correct |, and/or intervene schools? Provide the fompét for
the data analysis (professaonai learning communities, data chats, etc).
How will the information baéﬁd/on data analysis be used?

Response: The district has provided instruction to all teachers and is in the process of training new teachers
and giving support to those who still struggle. This training is done through the North East Florida Educational
Consortium (NEFEC), Snapshot, Think Link, and through locally developed training. Training occurs
throughout the year and specifically on the District Professional Development Day.

Professional development at the school site is embedded and ongoing. Teachers are provided information
hrough Snapshot and thus have desktop access to student information. The reading coach provides
/_embedded training. After each progress monitoring, she works with grade level teams to analyze and interpret

dataWith the goal,of developing a plan io address the identified areas™®f need. This occurs 3 times a year in
(Sept., Dec., & Apdil). The data will include Florida Assessments for Instruction in Reading and Think Link
data for math and science. The plans are then shared by the principal at a district curriculum meeting.

More frequent school based data analysis will include using the mini assessment data. This data will be
reviewed weekly or biweekly based on the curriculum calendar. The information from the mini assessment
data analysis meetings is utilized fo determine grouping of students for intervention and curriculum
adjustments that need to occur,
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LEA Support Teams

Describe how the LEA will provide technical and program assistance to Prevent |, Prevent Ii, Correct |,
Correct I, and/or Intervene schools. For each activity the LEA shall include: the frequency of the activity and
duration-of the activity, '

Response: The district fidelity team is compriged of the Assistant Superintendent, Director of ESE, Director of
Human Resource, at e Director of Acgouhtability & Special programs. These individuals work together to
monitor and support the schools through the foliowing activities:

1. Additional professional development as requested by the school for the 2008-2010 school year.
2. District Reading Coaches' Meetings, 5 meetings during the 2009-2010 school year.

3. District data review at Curriculum Meetings 3 fimes a year after base-line, mid-year, and end-year progress
monitoring.

4. Fidelity Process Checks as outlined in the K-12 Reading Plan. This will include classroom walkthroughs at
SIN! schools to ensure fidelity to strategies in the Florida Continuous Improvement Model, the K-12 Reading
Pian, and Response to Intervention. Each school wili receive 3 visits by 2 team members, This will occur in
September, January, and April.

5. Extended support services provided through the Neorth East Florida Educational Consortium. 6-8 visits per
year with additional phone/e-mail support.
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Strategies to Be implemented

1. Provide the identified needs, strategies, purpose, and the research on their effectiveness, root cause,
targeted popufation, and current capacity. Provide the followingjn your response:

) ‘ [ﬂ-{. . SMM ‘Prf) '
1a. identify the Need: To gévide classroom support for data analysis and intervention

1b. Provide the Data Source{s) and the Actual Outcome(s) as the basis for the identified Need.
Response: 2009 FCAT proficiency 36% in Science 66% in Math, 2009 AYP proficiency 40% B, 52% ED,
35% SWD

- 1c. Select the school/s associated with the strategy (Schoois pulled from section 1A.)

s STARKE ELEMENTARY SCHOOL
e SOUTHSIDE ELEMENTARY SCHOOL
o LAWTEY COMMUNITY SCHOOL

e« HAMPTON ELEMENTARY SCHOOL

td. Name of strategtr

Response: Cu i

1e. Provide the purpose, description of research of effectiveness, and how each strategy will support the
implementation of Differentiated Accountability.

Response: Purpose: To provide support for classroom instruction through coaching, professional
development, data analysis, and intervention in math and science.

Research: The Curriculum Resource Teacher in Bradford County wiil provide support in a
capacity similar to the Reading Coach. This will include coa;ﬁig_q and moadeiing for feachers,
guidance with data analysis and intervention support in matii and science. The research from
Just Read Florida and FCRR specifically state the need for supporting ctassroom teachers in
their efforts to provide differentiated instruction and targeted intervention. It alse supports small
group instruction that is based on data analysis and specific to needs of students. Given the

emphasis on reading in the past years, the CRT will help to address the needs in math and
science.

This strategy supports Differentiated Accountability because it addresses the implementation of
the Florida Continuous improvement Modet. It supports the use of data analysis to determine
interventions for students that result in student growth and achievemen%. :

1f. Identify the Root Cause(s) each strategy will address to remove barriers to low academic achievement.

Response: The district has identified a lack of data analysis as a root cause for iow academic
performance, The current method of analysis has been haphazard in some of the schools in the
project and as a result intervention has not been as focused and instruction has not been
adjusted based on student need. For the Florida Continuous improvement Model to be effective
data analysis must be applied to classroom instruction.

The district has also identified a lack of individual instruction as a root cause of low academic
achievement. Providing an extra person to support the intervention mode! will aliow for smaller
groups and more targeted intervention,

The district has identified a lack of instructionat support in math and science as a root cause for
low academic achievement in math and science. Research shows that eilementary teacher tend
to be more comfortable with reading instruction. Currently, we have a reading coach who
provides support related to this area. Through a Curriculum Resource Teacher support will be
provided to other areas.
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1g. Identify the targeted population{s) for this strategy (identily specific subgroups, teachers, parents, etc.)

Response: The Curriculum Resource Teacher will provide support for two specific populations.
Teacher support will be provided through professional devejopment, data analysis, and in class
modeling.

Student support will be provided through intervention. Bradford County has never made AYP.

The 2009 results indicate that the targeted subgroups are blagk? economicdlly disadvantaged,
and students with disabilities. Through the interventions specific needs of each popuiation will be
addressed.

1h. Describe the Current Capacity {o implement the above strategy. [f this is a new strategy, indicate in this
response “New Strategy.”

Response: Bradford County has the capacity to support this intervention. District schools

currently have strategies and goals written in their School improvement Plans to support math

and science. Support services are provided through the state, IDEA, and Title | funding. In 2008
Curriculum Resource Teachers were hired in late October fo begin serving in this capacity. Fince g\/‘vf [

it was new, it took most of the year to help the faculty understand and accept the position®*These * ’ ““3}'
individuals are already in place and can provide support to the newly hired CRTs and thus,
prevent any loss of time. The district currently has a fully devetoped K-12 Reading Plan and
employs a reading coach at each school site. This plan provides strategies for serving,
assessing, and monitoring programs. Since there are similarities between the two jobs, the
Reading Coach will be abie to provide support for the CRT. The grant will help to expand the
district's capacity to analyze data and apply implications directly to the classroom.

in the summer of 2009, all teachers received professional development in the neyd generation
sunshine state standards. The consuitant wili be providing follow-up support through modeling
and ciassroom observation.

1i. Frequency and duration of this strategy (For example: three days per week after school for nine weeks
starting the week of January 7th.)

Response: This strategy will be implemented da.wthe 2009-2010 school year as a teacher
position. it wilt be 5 days a week, 7.5 hours a day, for 19§ déys.

2. Who will be in charge of monitoring implementation of the strategy?

Response: The district fidelity team is made up of the Assistant Superiniendent, Director of
Accountability & Special Programs, Director of Exceptional Student Education and Director of
Human Resource, This team will be responsibie for completing process checks on the
implementation of the Florida Continuous iImprovement Model and Response to Intervention,
This information will be used to monitor the successfulness of this strategy.

The Principal will monitor the Curriculum Resource Teacher daily. Lesson Plans, professional
development plans and logs of daily activities will be submitted to the Principal.”

3. What progress monitoring tool wili be used to {rack effectiveness of this strategy as measured by student
progress.

Response: Several different progress monitoring tools will be used to track the effectiveness of
this strategy. After each progress moenitoring in December and Aprit the Think Lirk data wili be
reviewed at District Curriculum Meefings. FCAFand AXF data will be used for an outcome
measure. The goal for FCAT will be to see a 10% increase in the students proficient in math and
science, The math goal will-aiso apply to the AYP subgroups of biack, economically
disadvantaged, and students with disabilities,

4. Provide the frequency of progress monitoring of this strategy.

Response: The strategy will be progress monitored after the mid;yé(December) and endxéar
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{April) Think Link progress monitoring.

5. What measures will be in place to ensure these services supplement existing services that may aiready be
provided to eligible students.

Response: Since the focus of the Curriculum Resource Teacher is on math and science support,
it wii! supplement the existing services provided by the Reading Coach. Currently, the reading _
coach's support in math and science is related to utifizing reading strategies to teach content and °
helping students to understand the text structure. This is limited support due to the intense focus
on reading. The support from the CRT will be focused on data analysis in math and science,
understanding content strands, math and science straiegies for teaching content, and
appropriated intervention for math and science.

B. Strategic imperative this strategy addresses: 1.1

7. if applicable, indicate if strategy is a reading, mathematics, and/or science initiative.

Mathematics
Science
Mathematies
Seierice
Mathenratics
Setergs™
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Sirategics to Be Implementead

Vi bt lwnm ' ww

ure nd reduce referrals ¢ .

1. Provide the identified needs, strategies, purpase, and the research on their effectiveness, root cause,
targeted population, and urrent capamty §rowde the followmg in your response; mw}
1

1a. Identify the Neea: Change schoo! cul

1b. Provide the Data Source(s) and the Actual Outcome(s) as the basis for the identified Need.
Response: District Discipiine Report; 09 Semester data - Southside 74, Starke 120, Lawtey 17, Hampton 59

1c. Select the school/s associated with the strategy {Schools pulied from section 1A.)

STARKE ELEMENTARY SCHOOL
SOUTHSIDE ELEMENTARY SCHOOL
LAWTEY COMMUNITY SCHOOL
HAMPTON ELEMENTARY SCHOOL

%

1d. Name of strategy
Response: Behavior Resource Teachers for implementation of Positive Behavior Support

1e. Provide the purpose, description of research of effectiveness, and how each strategy will support the
implementation of Differentiated Accountability.

Response: The purpose of the Behavior Resource Teacher is to support the implementation of
Response to intervention. Rt! is a problem solving process that addresses both the academic

and behavior needs of a student. Many times a student's behavioral needs are directly linked to
the academic needs. The BRT wili work with classroom teachers to identify, suppart and provide m}
interventions, as well as working with the whole schaool to implement a positive approach to ‘QQQ
behaviorai concerns. Rt moves the focus from special education to all students. As«:e&u-egj
NCLB and IDEA, the strategies are all research based. Research fram Dave Tilly (20086) states
"Rt! is likely the single best opportunity we have had to improve education for all students with
disabilities-and sfudents without them-that has occurred since the passage of the Education of

the Handicapped Act in 975" This strategy will support Differentiated Accoutabitity thraugh a
change in the schooi culture. With a focus on teaching behavior and rewarding the positive the
school culture will become less punitive and student efficacy will increase. This will result in iess
referrals and an improvement in academics.

1f. Identify the Root Cause(s) each strategy will address to remove barriers to low academic achievement.

Response: The identified root cause is a jack of consistent behavicrai expectations resulting in
too many discipline referrals which leads to classroom mismanagement and interferes with
academic achievement. Through the Positive Behavior Support, schoois establish school wide
expectations for the teachers and the students. Behaviors are taught, practiced and positively
reinforced. This applies to the whole school and the classroom. By focusing on all students and
not just the behavior problems; student efficacy will improve, students won't miss-instruction due
to referrals, and the culture of the school will support academic achievement.

1g. ldentify the targeted population(s) for this strategy {identify specific subgroups, teachers, parents, etc.)

Response: The target population for the Behavior Resource Teacher is all students as identified
in Response fo intervention, This is a change for the whote school. All students will benefit from
the school wide activities that are rewards for positive behavior and ail students will benefit from
having classroom rules that are consistently taught and reinforced. There wili be a specific
benefit to students who are identified as needing Tier 2 and Tier 3 intervention because the BRT
will be responsible for tracking the progress of these students and working with the Rtl team
{Student Success Team) to adaptations and changes as needed for {he student to succeed. As a
by product teachers will aiso benefit because overall classroom management wiil improve.
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1h. Describe the Current Capacity to implement the above strategy. If this is a new strat.egy, indicate in this
response “New Sirategy.”

Response: The Behavior Resource Teacher is a new strategy. Bradford County has the capacity
to support the impiementation of the Behavior Resource Teacher from the school level and
district level. In the 2008-2009% school year, Bradford County began the process of moving
towards Response to Intervention. in the summer of 2008, Starke Elemeniary and Southside
Elementary attended the 3 day fraining. During the fall of 2009, the schools established a Rt
team and began creating a ptan. In the spring of 2009, they began implementation with the intent
to fully implement in the 2009-2010 school year. Hampton Elementary and Lawtey Community
attended the 3 day training during the summer of 2009. Additional time was allowed during the
summer to es{ablish a team and begin creating a plan. During the fall of 2009, they will begin
implementation with the intent o fully implement in the winter of 2010.

The District has established an Rt} feam. The members include: Assistant Superintendent,
Director of Accountability & Special Programs, Director of Exceptionai Education, Psychologists,
other ESE support personnel, and guidance. During the 2008-2009 school year, the district team
attended planning meetings sponsored by the Department of Education. Through the guidance
from these meetings, a District Rtl Plan was created. This plan was, shared with the schools
during fraining that occurred after post-planning.

1i. Frequency and duration of this strategy (For example: three days per week after school for nine weeks
starting the week of January 7th.)

Response: This stra?egyyill be implemented for the 2009-2})1 0 schooi year as a teacher
position. It wili be 5 days’a week, 7.5 hours a day, for {96.days.

2. Who wil{ be in charge of monitoring implementation of the strategy?

Response: The district fidelity team is made up of the Assistant Superintendent, Director of
Accountabitity & Speciai Programs, Director of Exceptional Student Education and Director of
Human Resource. This team wiil be responsible for completing process checks on the
impiementation of Response to Intervention. This will include reviewing the documentation of the
academic and behavior interventions. The principal, who is responsible for the everyday
operations of the school, with be responsible for monitoring the sirategy daily and evaluating the
Behavior Resource Teacher. This information will be used to monitor the successfulness of this
strategy.

3. What progress monitoring tool will be used fo frack effectiveness of this strategy as measured by student
progress.

Response: Several different progress monitoring tools will be used to track the effectiveness of
this strategy. On the academic side, Think Link and Florida Assessments for insfruction in
Reading data will be reviewed at District Curriculum Meetings after the mid-year progress
monitoring (December) and after the end-year (April) progress monitoring. On the behavioral
side, district discipline reports and the data from the Positive Behavioral Support tool (SWIS) will
reviewed. The academic goal will be to see a 10% increase in the students proficient in reading
and math. The behavioral goal will be to see a 20% decrease in referrals.

- 4. Provide the frequency of progress monitoring of this strategy.

Response: For academics, this strategy will be progress monitored twice during the year. This
will oceur after the mid-year and end-year progress monitoring with Think Link and the Florida
Assessments in instruction for Reading. This will occur in December and April. For behavior, the
district discipline reports wiil be reviewed at the end of each semester. The Positive Behavior
reports will be review quarterly.

5. What measures wili be in piace to ensure these services supplement existing services that may already be
provided fo eligible studenis.
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Response: in 2009 Assistant Principals were primarily responsible for the discipline and many
other areas at the school site (facilities, inventory). Due to budget cuis the positions were
eliminated. The Behavior Resource Teacher was created in response to a need to address the
behavioral side of Response to Intervention. This position focuses on suppiementing the existing
services provided through guidance and exceptional student education.

6. Strategic Imperative this sirategy addresses: 1.1

7. If appiicable, indicate if strategy is a reading, mathematics, and/or science initiative.

N
s
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Strategies to Be Implemented

1. Provide the identified needs, strategies, purpose, and the research on their effectiveness, root cause,
targeted popuiation, and current capacity. Prowdegt:i follﬁzmg in your response:

BV
1a. Identify the Need: TimeMo pla}\ for Florida Continuous imprévemenit Modei and Response To
Intervetion implementati

1b. Provide the Data Source(s) and the Actual Ouicome(s) as the basis for the identified Need.
Response: 2009 AYP proficiency Black -35%R,46%M Ec.D. 46%R, 52%M, SWD -27%R,35%M

1c. Select the schoolfs associated with the strategy (Schools pulled from section iA)

« STARKE ELEMENTARY SCHOOL

» SOUTHSIDE ELEMENTARY SCHOOL
e LAWTEY COMMUNITY SCHOOL

» HAMPTON ELEMENTARY SCHOOL

1d. Name of sirategy
Response: Extended teacher fime for data analysis and alignment of curriculum and instruction

1e. Provide the purpose, description of research of effectiveness, and how each strategy will support the
implementation of Differentiated Accountability.

Response: The purpose of this strategy is to provide teachers with time to work on data analysis
and curricuium alignment to support the implementation of the Florida Continuous Improvement
Model and Response to Intervention. The research from Gerald Anderson indicates that student
achievement will improve when curriculum is aligned, teachers are teaching explicit, focused
lessons, and intervention and enrichment are provided based on the weekly/biweekly
assessment data. Along with this, Response to Intervention requires data points to evaluate the
effectiveness of an intervention. This strategy aligns perfectly with School Improvement and
Differentiated Accountability. It supports the work that teachers are required to be doing in order
to adign curriculum, focus instruction, and address individual student needs. It also provides
support io the school based teams that are working to help with implementation of FCIM and Rt

1f. identify the Root Cause(s) each strategy will address to remove barriers o iow academic achievement.

Response: The district has identified the lack of data analysis related to implementation of the
Fiorida Continuous improvement Mode! and curricuium alignment as a root cause of low
academic achievement. Providing students with the right interventions is dependent on knowing
what a student needs. These needs are clearly identified when focused curriculum calendars are
in piace and appropriate data analysis occurs.

1g. Identify the targeted population(s) for this strategy (identify specific subgroups, teachers, parents, etc.)

Response: The target population for this strategy is tgachers. This is a suppod strategy for
teachers and the Response to intervention team (Student Success Team). It will give teachers
the time to work on curriculum calendars, analyze data, and plan for impfementation of the
Florida Continuous Improvement Model. It will give the Rl team (Student Success Teamn) time to
review student data and plan for appropriate interventions.

1h. Describe the Current Capacity to implement the above strategy. If this is a new strategy, indicate in this
response “New Strategy.”

Response: The strategy, extended teacher time for data &nalysis and alignment of curricuium
and instruction, is a new strategy in Bradford County. In prior years, funds have not been used to
support teachers after the 7.5 hour day to continue working on district and state expectations.
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The current capacity in ptace is that training and initial work has already occurred in these areas.
During post planning of 2009 all schools participated in 3 days professional development (DEEP
FRI). Teachers began working on curriculum maps and analyzing schoo! data. The district

esponse to intervention Plan was reviewed and teams were identified to work on the
implementation process. Through Title |, extended services are being provided through The
Northeast Fiorida Consortium to support Starke Elementary and Lawtey Community School.
Capacity will be built as Principals learn how to support these processes.

1i. Freguency and duration of this strategy {For example: three days per week after school for nine weeks
starting the week of January 7th.}

Response: This strategy will be impiemenied the first semester of school {August-January).
Teachers will have the opportunity to work an additionat hour up to 4 days a week. Principals will
determine the agenda for the additional hour.

2. Who will be in charge of monitoring implementation of the strategy?

Response: This strategy will be monitored by the district and the Principal. The district will
monitor through fime sheets completed by teachers and minutes/agendas from meetings. The
principal will be responsible for defining the use of the time each day/week. He/She will monitor
by checking curriculum maps and intervention data, participating in meetings, and collecting
minuies from the meetings. Classroom walkthroughs wili also be utilized by the principal to see
the impact on instruction.

3. What progress monitoring tool will be used to track effectiveness of this strategy as measured by student
progress.

Response: Several different progress monitoring tools will be used to track the effectiveness of
this strategy. The mid-year (December) and end-year (April} Think Link and Florida Assessments
in [nstruction data will be reviewed at District Curriculum Meetings. FCAT and AYP wiil be used
for an outcome measure. The AYP goal will be o see a 10% increase in the students proficient in
reading and math in the targeted subgroups of biack, economicaily disadvantaged, and students
with disabilities.

4. Provide the frequency of progress monitoring of this strategy.

Response: This strategy wili be progress monitored after the mid-year and end-year progress
monitaring data. This will occur in December and Aprit. l-,(?dequateh,r Yearly Progress results wil

provide the outcome data. U\J&\L& Lh(’{) uj h

5. What measures will be in place {o ensure these services supplement existing services that may aiready be
provided to eligible students.

Response: The strategy, extended teacher time for data analysis and alignment of curriculum
and instruction, is a new strategy in Bradford County. in prior years, funds have not been used to
support teachers after the 7.5 hour day to continue working on district and state expectations.
The LEA will ensure that this strategy has a specific focus and wili suppiement the time that
teachers are given in a regular school day.

6. Strategic Imperative this strategy addresses: 1.1
7. If applicable, indicate if strategy is a reading, mathematics, andfor science inftiative.

Reading
Mathematics
Science
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Strategies to Be implemented

1. Provide the identified needs, strategies, purpose, and the research on their effectiveness, root cause,
targeted population, and current capacity. Provide the following in your response:

ia. Identify the Need: To provide tutoring for students

1b. Provide the Data Source(s) and the Actual Outcome(s) as the basis for the identified Need.
Response: 2008 AYP Proficiency: Black ~ R -35%,M-40%, SWD - R-27%,M35%, W-R-57% M-64%

1c. Select the school/s associated with the strategy (Schools pulled from section IA)

s STARKE ELEMENTARY SCHOOL
¢« SOUTHSIDE ELEMENTARY SCHOOL

1d. Name of sirategy
Response: After school tutoring in reading, math and science

1e. Provide the purpose, description of research of effectiveness, and how each strategy will support the
implementation of Differentiated Accountability,

Response: The purpose of this strategy is to provide after school smail group/individuaiized

tutoring in reading, math and science for students who are identified as deficient in any of these

areas. Florida Center for Reading Research supports explicit teaching in a small group

environment for struggling students. The Response To intervention modet designates that Tier 2

and 3 students need additional quality instruction. Currently, Supplemental Educational Services

are provided in Bradford County to address the needs of students who qualify for freefreduced {

junch. This strategy would provide the support for the students who do not qualify for SES. /r"&n_s ?{9 @ﬂ

Based on Differentiated Accountability, Starke and Southside Elementary are both Correct §. This
strategy supporis Differentiated Accountability by providing the support to help Starke and
Southside improve academic achievement in Reading and Math and meet the 2010 AYP targets,

1f. Identify the Root Cause(s) each strategy will address to remove barriers to low academic achievement,

Response: The district has identified a lack of individual instruction as a root cause of jow
academic achievement for students who are performing beiow grade level and who do not qualiify
for other support services. The current model of support that provides indiyidual and small group
instruction for students on free or reduced lunch has been shown to leave a gap of services for
those students who do not qualify. Data indicates that there is a need to provide these services.

1g. Identify the targeted population(s) for this strategy (identify specific subgroups, teachers, parents, etc.)

Response: The target popuiation is K-5 students who are in need of small group/individualized
instruction that do ' not gualify for- thése fypes. fypes.of services provided by other means. Priarity will be

given to students Who scored below the 40th percentile on SAT-10 or Level 1 on FCAT.

1h. Describe the Current Capacity to implement the above strategy. If this is a new strategy, indicate in this
response "New Strategy.”

Response: This strategy was implemented in the 2009 school year with success. Therefore,
schools have the capacity to continue supporting after school tutoring. Professional development
has been provided in the areas of Florida Continuous improvement Mode! and Response to
Intervention so that teachers understand the importance of using data to drive the instruction and
teaching explicitly. The K-12 Reading Pian is in place and each schoot has a reading coach. The
professional development provided through the coach provides assistance in developing
prescriptive intervention for small group/individual tutoring. The YMCA has an after school
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program at Starke Elementary and Southside Elementary. This provides support for students to
-stay after and attend the tutoring.

1i. Frequency and duration of this strategy (For example: three days per week after school for nine weeks
starting the week of January 7th.)

. N . . . / .
Response: The after school futoring will begin in Oct@,er and continue until March. it will be 2%/
days a week after school for 1 hour each day.

2. Who will be in charge of monitoring implementation of the strategy?

Response: The Director of Accountability and Special Programs wiil be in charge of monitoring
the program. She will work with the principals to ensure that the correct students are identified
and that the time is used appropriately for tutoring on academics.

3. What progress monitoring tool will be used fo track effectiveness of this strategy as measured by student
progress.

Response:; The progress monitoring tools will be Think Lin@md the Florida Assessments for
Instruction in Reading. Virtual classes will be set up on Think Link so that reports on student
progress for each teacher can be pulled. This data will be reviewed at District Curricuium
Meetings in December and April. SAT-10 and FCAT data will be used as the outcome measure
for these students.

Monthiy progreé feports will occur based on the student goals for the tutoring. Teachers will
provide a monthly progress report to parents and a copy to the Title | office.

4. Provide the frequency of progress moniioring of this strategy.

Response: This strategy will be progress monitored after the mid-yeardnd end—yeafﬁogress
menitoring data. This will occur in December and April. Student performance on FCAT as
measured on AYP will provide the outcome measure.

Progress reports on each student will occur monthty.

5. What measures wifl be in piace to ensure these services supplement existing services that may already be
provided to eligible students.

Response: The LEA will ensure that the after schoof futoring being provided with these funds will
supptement existing services provided through Supplemental Educational Services. Each school
providing after schoot tutering will provide a fist of students being served to the Title | office. The
monthly progress reports will be reviewed to ensure that only students not eligible for SES are
being provided the services.

8. Strategic Imperative this strategy addresses: 1.1
7. If applicable, indicate if strategy is a reading, mathematics, and/or science initiative.
Reading

Mathematics
Science

https://app1.fldoe.org/bsa/Schoollmprovelnitiative/print.aspx 5/21/2009
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Dissemination/Marketing and Reporting Student Dutcomes

Describe how this application and student cutcomes will be disseminated/marketed to the appropriate
populations.

Provide the method(s) of dissemi marketmg of this application
119?‘ Provide the method(s) for reporting student outcomes

g -f Provide the population each mepiod will address
Provide the frequenfy/of ach method used
Provide the duration Qyéch methed
Provide the language(s) eachwethod will be made available

P

Response: The District Website will provide information 24/7 to staff, parents, the community, and students
who have access to the internet. This information will be posted upon approval of application and be
accessible until the project period ends.

Information on the application will be provided in the monthly school newsletter after the approval of the
application. This will be a one fime notification and it will address parents, staff, and students.

Information will also be presented at SAC and PTO meetings, and through other meetings where groups of
parents are in attendance. This will begin during the September meetings. Teachers will also make contacts
with the students who are in need of services and direct them to services developed under the project, or
other services available to provide academic intervention.

The Title | Committee, SAC, and PTO wilf all receive updates during meetings as to the progress of strategies
funded through the project. This will include information on how school data has been giffected. This will begin
with the submission of the grant with the administrative teams at the schools and will then be discussed with
the faculty of schoo! beginning with the September meetings and will be repeated at least every other month
throughout the period of the grant:

Stakeholders wilf also be notified through parent meetings like Fall Festivals, Book Bingo Nights and other
school activities where a large number of parents are present. This will begin with the October festivals and
continue throughout the term of the project as events occur. These events will be publicized through the
district website, local newspaper and radio station, and notifications sent home with students.

Although there are a very limited nurnber of ELL students, the district ELL interpreter wiil make sure that
students receiving services are notified and translations of documents are made as necessary.

https://appl.fldoe.org/bsa’/S choollmprovelnitiative/print.aspx 9/21/2009



~ -

School Improvement Initiatives _ Page 19 of 2«

bt
.

Evaiuation of Previous Year's Title | School Improvement

1. Describe the process for evaiuating the outcomes of stucent academic achievement as a result of
implernenting strategies described in your previous year's application.

Reuponse: The previous years school improvement grant was evaluated through a review of the
2009 Adeqguate Yearly Progress results. The data was evaiuated by comparing 2008 results with
2008 results to determine the percentage of gain in subgroup areas and the total percent of AYP
gach school achieved. Both Starke Elementary and Lawtey Community made AYF in 2009, This
Wwas an improvement from 87% for Starke and $2% for Lawtey in the previous year. After making
AP in 2008, Southside Eiementary did not make it in 2009. The percent made on AYP was
87%. Each school site reviewed subgroup data prior to writing the 20098-2010 School
improvement Plan.

2. What contribuied to your success or failure in meeting proposed outcomes?

Respense: The previous years school improvement grant provided for curricuium resource
tzachiers. Southside and Starke received a full time teacher and Hampton and Lawtey received a
half time position. Although the position did not start until fate October, it provided the school with
someone to do data analysis in math and work with infervention groups in math. in prior years,
minimal support was given in math due to lack of personnel and the emphasis on reading. The
aftar schiooi tutoring for students not eligible m
contributed to the success of meeting the outcomes. Over the past several years futoring at the
school site had been greatly reduced due to a shortage of funds. The SES services met a need,
but & gap existed. The School iImprovement Grant gave the schoals the opportunity to meet this
need and close the gap. \r :

3. Based on your evaluation, what worked when you implemented your program?

Response: For the CRT, providing the specific intervention help targeted at Math worked well,
Also, having someone knowledgeable to work with data analysis gave needed support to the
rezding coach and principal. Providing tutoring to the students in greatest need that do not qualify
for SES addressed a significant need for students. Parent compacts were created io ensure
attendance. Parents responded well.

4. Based on your evaiuation, what did not work when you implemented your program?

Response: [t was very difficult starting in October for the curriculum resource teacher, who was
new to the school, to get into the cl@88room and provide the modeling support. This type of
suppori comes after a relationship is built and trust is established in a school, Whole group/grade
group professional development worked pretty well, but that tQMiSh'

5. Based on your evaluation, what contributed to your success or failure in program implementation?

Response: For the curriculum resource teacher, timing contributed to the difficulties. By late
Ociober, the school was well under way and this was a new individual on the school site. That
left Ettle time for the individual to develop a relationship before starting. The parent compacts
from the tutoring contributed to the success of the tutoring. it helped parents to understand and
take responsibility for attendance.

https:/fappl fldoe.org/bsa/Schoollmprovelnitiative/print.aspx 9/21/2009
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Florida Department of Education - Title T - Part A Page 1 of 2

Bradford
PUBLIC SCHOOL ELIGIBILITY SURVEY

Ranking Type: Grade Span Grouping Date Certain: 02/13/2009

identify the LEA afigcation pracess. If serving muftiple grade spans, please include allocation process as
appropriate. (floor percentages)

Response:

The LEA began with the Titie | Budget. Required set asides were subtracted from the budget.
QOther district costs and district initiatives were also subtracted. The rernaining bafance was
divided hy the tolal free/reduced lunch count as designated on the PSES. This gave a per pupil
allocation of $443. 953 of the 1% parent invoivement fram Title I and AARA were reatiocated
back fo the schools. This gave a per pupil allocation of $42.00. The remainder in AARA was
kept as required set asides and districl set asides. $50,000 was designated as roll forward. it
was divided by the total f/r lunch population to give an additionat $45 PPA. The iotal PPA came
to §500.

District: Bradford

N Schoat Name | Schoot [Grade| School Neglected] New § Reporled | Reported | Reported [2009-201012009-2010{2009-20 10{SelectionfProgram ARRA  [2002-2010] Totali |2009-2010 2008-2000 85% Provision] SiN jDel.
Numbei} Code | type and  {Schoofz009-2010[2009-2010j2008-20100 Mumber | Mumber } Percent { Code | Type PPA PPA PEA TSA TSA TSA 2 [Stalus
Dedin- Mumber | Number | Percent of of of (codes) Per Per Per Totat Total Altocation
quent of of of Children { Children | Children Pupil Pupil Pupil School Schoot
Children | Chiidren | Children | Attending fram from Aliocation] Allccation [Alocation] Allocation | Aliocation
Attending] from from Public Low Low
Public Low Low Schaools | income | Income
Schools | Income | Income Families | Famities
Families | Fanilies
1 [RENAISSANCER18T  K-12 1Combo. N 28 24 85.71% 28 24 85.71% .. A TA 4 496 500 12,000.00 | B,750.00 | 5,737.50 ]
CENTER Elem. ’
land
[Second.

Grade Span Grouping
iFor all schools below this fine the Percent of Children from Low Income Families is less than 76% (grouped by school fype;
Elementary .
2 ISOUTHSIDE  [0081 K5 fElem. M 561 393 70.05% 561 363 70.05% B SwW 4 496 500 |196,500.00[167,850.00/142,672 80 3
ELEMENTARY
SCHOOL

3 ISTARKE 6051 K-8  [Elem. N 461 320 59.41% 461 320 69.41% B Sw 4 496 500 {160,000.00}153,800.00[130,815.00) 4
ELEMENTARY
ISCHOOL

4 [HAMPTON 0181 PRER-Elem. N 151 104 68.87% 151 104 B6.87% ] swW 4 496 500 52.000.00 | 45,600.00§ 38,250.00 1
ELEMENTARY 5
SCHOOL
5 . BROOKER 0161  PREKElem. N 134 i<} 66.42% 134 89 66.42% 8 SW 4 496 506G 44,500.00 | 37,350.00(31,747.50 0
ELEMENTARY 6
ISCHOOL
B LAWIEY 0131 PREKElem. N 297 161 54.21% 297 161 54.21% D W 4 496 500 80,500.00 184,150.00(71,527.50 4
ELEMENTARY 5
ISCHCOL
Middle or Jr High
7 IBRADFORD [0172 -8 [Middie N 650 380 58.46% B850 380 58.46% g NA [ [i} 0 0.00 - — 0
IADDLE for Jr
SCHOOL High
[Senior High

& [BRADFORD 021 P12 [Senior |

807 265 43.66% 607 * 765 aw.mmﬁﬁ 3 uz>m 0 “ 0 _ 0 m 0.00 _ —_— —_ _ _ow

=

http://data.fldoe.org/titlegrants/TitleIpart A/default.cfm?action=printpublicSchoolElig& type=TTA 2009-09-22
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JHIGH scHooL | I [igh | ! | i | | . b ] | | i | i i | | | L]

i | i ] | ] | 2889 [ 1,736 | 60.09% | 2869 | 1,736 | 60.09% | | { 24 | 23976 | 3000 [545500.00] | ] | i
[* Schools with a Selection Code of E are not totaled in the overall Total School Allocation

http “\Emﬁm.m&om.oum\mz@mamﬁm\ﬁaogmib\mowm::.nmnwmomo:Hui:ﬁﬁvzomoroo_mm géetype=TIA _ 2009-09-22






Florida Department of Education

Project Award Notification CORRECTED COPY
1 PROJECT RECIPIENT 2 PROJECT NUMBER
Bradford County School District 040-2260A-0CS01
3 PROJECT/PROGRAM TITLE 4 AUTHORITY
Title I School Improvement Initiative 84.010A School Improvement - Title I, Part A
TAPS 10A006
5 AMENDMENT INFORMATION ¢ PROJECT PERIODS
Amendment Number;
Type of Amendment: Budget Period: 08/25/2009 - 09/30/2010
Effective Date: Program Period:  08/25/2009 - 09/30/2010
7 AUTHORIZED FUNDING 8 REIMBURSEMENT OPTION
Current Approved Budget: $ 238,554.76 Federal Cash Advance
Amendment Amount;
Estimated Roll Forward:
Certified Roll Amount:
Total Project Amount; $ 238,554.76
9 TIMELINES
e Last date for incurring expenditures and issuing purchase orders: 09/30/2010
e Date that all obligations are to be liguidated and final disbursement reports submitted: 11/20/2010
e Last date for receipt of proposed budget and program amendments: 09/30/2010
@

Refund date of unexpended funds; mail to DOE Comptroller, 325 W. Gaines Street,
944 Turlington Building, Tallahassee, Florida 32399-0400;
e Date(s) for program reports:

10 DOE CONTACTS 11 DOE FISCAL DATA
Program: Michael Kiits Comptroller's Office
Phone: {850) 245 - 9946 (850) 245-0401 DBS: 40 90 20
Email: Michael Kilis@fldoe.org EO: OA
Grants Management: Unit A (850) 245-0496 Object: 720036

12 TERMS AND SPECITAL CONDITIONS

e This project and any amendments are subject to the procedures outlined in the Project Application and Amendment Procedures
for Federal and State Programs (Green Book) and the General Assurances for Participation in Federal and State Programs.

e For federal cash advance projects, monthly expenditures must be submitted to the Comptroller's Office by the 20" of each month
for the preceding month's disbursements utilizing the On-Line Disbursement Reporting System.

13 APPROVED:

Authorized Official on behalf of Dr. Eric J. Smith Date of §igning
Commissioner of Education

DOE-200
Revised 02/05

Pagel of 2




Florida Department of Education

Project Award Notification CORRECTED COPY
1 PROJECT RECIPIENT 2 PROJECT NUMBER
Bradford County School District 040-2260S-0CZ01
3 PROJECT/PROGRAM TITLE 4 AUTHORITY
Title I School Improvment Initiative-Targeted USDE 84.010A School Improvement - Title [, Part A
#S389A090009A
TAPS 10AR06
5 AMENDMENT INFORMATION 6 PROJECT PERIODS
Amendment Number:
Type of Amendment: Budget Period: 08/25/2009 - 09/30/2010
Effective Date: Program Period:  08/25/2009 - 09/30/2010
7 AUTHORIZED FUNDING 8§ REIMBURSEMENT OPTION
Current Approved Budget: §172,614.44 Federal Cash Advance
Amendment Amount:
Estimated Roll Forward:
Certified Roll Amount:
Total Project Amount: $172,614.44
9 TIMELINES
e Last date for incurring expenditures and issuing purchase orders: 09/30/2010
e Date that all obligations are to be liquidated and final disbursement reports submitted: 11/20/2010
e Last date for receipt of proposed budget and program amendments: 09/30/2010

Refund date of unexpended funds; mail to DOE Comptroller, 325 W. Gaines Street,
944 Turlington Building, Tallahassee, Florida 32399-0400:
Date(s) for program reports:

10 DOE CONTACTS 11 DOE FISCAL DATA
Program: Michael Kilts Comptroller's Office
Phone: {850) 245 - 9946 (850) 245-0401 DBS: 40 90 20
Email: MichaelLKilis@fldoe.org EO: TX
Grants Mapagement: Unit A (850) 243-0496 Object. 720036
12 TERMS AND SPECIAL CONDITIONS

This project and any amendments are subject to the procedures outlined in the Project Application and Amendment Procedures
for Federal and State Programs (Green Book) and the General Assurances for Participation in Federa] and State Programs. In
addition, the sub-recipient must comply with all expenditure, transparency, accountability, and reporting requirements specified in
the American Recovery and Reinvestment Act of 2009 (ARRA), ARRA regulations, and the ARRA specific assurances agreed to
in the application for ARRA funds.

For federa} cash advance projects, monthly expenditures must be submitted to the Comptroller's Office by the 20® of each month
for the preceding month's disbursements utilizing the On-Line Disbursement Reporting System.

2 CFR 176.210(b) and (d}, provides that recipients are to require their subrecipients to specifically identify Recovery Act funding
on their Schedule of Expenditures of Federal Awards (SEFA) by identifying expenditures for Federal awards made under the
Recovery Act separately on the SEFA and as separate rows on the Data Collection Form (SF-SAC) required by OMB Circular A-
133. Further, in identifying Recovery Act expenditures, the prefix "ARRA" must be used in the name of the Federal program.
The information allows the recipient to properly monitor subrecipient expenditure of ARRA funds as well as oversight by the
Federal awarding agencies, Offices of Inspector General and the Government Accountability Office.
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FLORIDA DEPARTMENT OF EDUCATION
PROJECT AMENDMENT REQUEST

Please return to: DOE USE 0Nﬁ¥

Florida Department of Education Date Received:
GRANTS MANAGEMENT
Room Turlington Building

325 West Gaines Street
Talizhassee, Florida 32399-0400

(850 £5 :
";’i s R
A} Agency Name B) Amendment Number "+ _,,/“ ]
J'f“)‘
Bradferd County SchoolBoard 1 e
rd
8)] Amendment Type D) Project Number - TAPS Nomber

[] Program [X] Budget 040-2260A-{}cso;/ __10A006

E) Amendment Reguest Contact Information

Name: Address: y
Caroi Clyatt 501 W. Washington S’I'/F%’farke, FL 32091
Telephone:$04-966-6816 SunCom: 4
Fax: 904-966-6818 E-mail: Clvatt £@firn.edu
F) Required Signatare
Superintendent/ Agency Head QD a:b‘) D:}A
G) Karrative

The recent change in 1003a reduces the budget by $4,9},4/”. Bradferd County will reduce the money allocated for
supplemental hours for teachers to tutor non SES stugénts, At this point in the year, Starke Elem is the only school
providing this tutoring. This change will not adversely affect these services.
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A) _ Bradford

B) 040-2260A-0CS01

/ 10A006
District/Agency Name Project Number TAPS Number
C) 1
Amendment Number

FLORIDA DEPARTMENT OF EDUCATION
BUDGET AMENDMENT NARRATIVE FORM

D) Total Project Amount Currently Approved

E) Total Project Amonnt resulting from this Budget Amendment
% 243,469 $ 238,555
F) Line Jtem Descripti n
5100 om Teachers ~ Supplementa! hours ‘ 4,914
for teachers to tutor non SES eligible students
4,914
Total Total

OE 151

avised 12/07 Dr. Eric J. Smith, Commissioner




FLORIDA DEPARTMENT OF EDUCATION
PROJECT AMENDMENT REQUEST

Please return to: DOE USE ON'LY",:: .

Florida Department of Education Date Received:
GRANTS MANAGEMENT

Room Turlington Building e
325 West Gaines Street PROGRAM NAME,

Tallahassee, Florida 323939-0400 ;
{850)

A} Agency Name B) Amendment Numb&f '

Bradford County School Board 1 f

C) Amendment Type D) Froject Number TAPS Number

bi
[] program X Budget __D40- zzsosM __10AR06

E) Amendment Request Contact Information/

Name: Address: I
Carol Clyatt 5301 W. Washington ST Starke, FL. 32091
r
-/.J
Telepheone:904-966-6816 SunCom: S
Fax: 904-966-6818 E-mail: Clyatt c@firn.edu
F) Required Signature

./
/

./.":
y
) "
Superintendent/ Agency Head &dﬁ\, ? h %‘)L’

G) Narrative

The recent change in 1003a ARRA reduces the hudget b};$4,042. This reduction will affect the supplemental hours for
teachers to work on data analysis, curriculum maps, and response to intervention. This change will not adversely affect
these activities. There will still he money to provide teachers some of supplemental hours.
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A) __Bradford
District/Agency Name

B) 040-22605-0CZ5 1

/ 10ARO6
Project Number

TAPS Number

C) 1
Amendment Number

FLORIDA DEPARTMENT OF EDUCATION
BUDGET AMENDMENT NARRATIVE FORM

D) Total Project Amount Currently Approved E) Total Project Amount resulting from this Budget Amendment

$_ 176,656
) Line item D cription

$__ 176,614

assroom Teachers — Supplemental hours ' 4,042
for extended day for teachers to work on data
analysis, curriculum maps, and Response to
Intervention
4,042
Total Total

JOE 151

evised 12/07 Dr. Eric 7, Smith, Commissioner




