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District School Board of Indian River County 
1990 25th Street, Vero Beach, FL 32960 

Business Meeting 
Agenda 

 
Date:  September 23, 2014 
Time:  6:00 p.m. 
Room:  Teacher Education Center (TEC) 
It is hereby advised that if a person decides to appeal any decision made by the Board with respect to any matter considered at 
this meeting, he/she will need to ensure that a verbatim record is made that includes the testimony and evidence upon which 
the appeal is to be made. 

 
I. CALL MEETING TO ORDER – Chairman Johnson 

 
II. INSPIRATIONAL MOMENT by Ms. Jiménez 

 
III. PLEDGE OF ALLEGIANCE TO THE FLAG AND PRESENTATION OF COLORS by Vero Beach 

High School’s Air Force Junior ROTC under the Leadership of Wade E. Dues, Chief Master 
Sergeant (Ret), USAF 
 

IV. ADOPTION OF ORDERS OF THE DAY 
 

V. PRESENTATIONS 
No presentations 
 

VI. CITIZEN INPUT 
 

VII. CONSENT AGENDA 
A.  Approval of Minutes – Dr. Adams 

1.  Discussion Session held 9/9/2014 
2.  Special Meeting for Pending Litigation held 9/9/2014 
3.  Special Meeting to Adopt 2014‐2015 Budget and Millage held 9/9/2014 
4.  Business Meeting held 9/9/2014 
5.  Special Meeting on Impact Fees held 9/11/2014 
Superintendent recommends approval. 

B.  Approval of Personnel Recommendations – Mr. Fritz 
Attached  is  a  list  of  personnel  recommendations  that  includes  personnel  additions, 
terminations, and/or changes.  Superintendent recommends approval. 

C.  Approval of Vero Beach High School Symphony Band Trip – Dr. Adams 
The  Vero  Beach  High  School  Symphony  Band,  comprised  of  approximately  70  advanced 
musicians in grades 10‐12, has been invited to the 38th Annual South Carolina Band Clinic on 
February 14, 2015, on  the  campus of  the University of  South Carolina  in Columbus.   The 
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VBHS  Band  and  the  Fighting  Indians  Band  Boosters,  Inc.,  will  cover  all  expenses.  
Superintendent recommends approval. 

D.  Approval  of  2014‐2015  Charter  School  Transportation  Agreement  Renewal with  Indian 
River Charter High School – Mr. Fritz 
Attached is the 2014‐2015 Transportation Agreement with Indian River Charter High School 
to provide transportation, substitute bus drivers, and spare buses for students of the charter 
school.  This agreement is for one year.  The charter school agrees to reimburse the District 
for  the  costs  associated  with  transporting  their  students.    Superintendent  recommends 
approval. 

E.  Approval  of  Updated  School  Resource  Officer  Agreement  with  Indian  River  County 
Sheriff’s Department – Mr. Fritz 
The purpose of the agreement  is to continue to provide  law enforcement, counseling, and 
law‐related educational service programs to the schools of Indian River County as defined in 
F.S. 1006.12.  The District is responsible for 50% of the salaries of the SROs, funding for the 
DARE  Program,  and  50%  of  conference  expenses,  not  to  exceed  $5,000  annually.  
Superintendent recommends approval. 

F.  Approval of Out of Field Teachers Report – Mr. Fritz 
Approval  is  recommended  for  the  attached  Out‐of‐Field  Teachers  Report  for  the  first 
semester.   The Report  includes  teachers who are out‐of‐field  for  course work, not highly 
qualified,  or who  are  out‐of‐field  or  out  of  compliance  for  ESOL.    It  is  required  that  the 
Report be approved by the School Board prior to the FTE Survey period in October.  A copy 
of the Report will be available prior to the meeting.  Superintendent recommends approval. 

G.  Approval to Dispose of Surplus Property – Mr. Morrison 
This  request  is  for  approval  to  dispose  of  surplus  property  in  accordance  with  Florida 
Statutes  274.05  and  274.06.    The  attached  lists  represent  property  to  be  deleted  from 
various inventories and/or for items that have been declared surplus.  After Board approval, 
the property will be recycled and/or auctioned.  It is requested that this property be deleted 
from the Fixed Asset Ledger. Superintendent recommends approval. 

H.  Approval of Vero Beach High School New Booster Organizations – Mr. Morrison  
Approval is recommended for the following new booster organizations for Vero Beach High 
School:  Volleyball,  Vero  Beach  High  School  Sailing  Team,  C.H.I.E.F.S.,  Biotechnology, 
Nintendo‐Pamine, and Lady Indian Dancers.  Superintendent recommends approval. 
 

Additional item 9/18/2014: 
I.  Approval of Sebastian River High School Band Trip – Dr. Adams 

The  Sebastian River High  School Band has been  invited  to march  in  the New Orleans  St. 
Patrick’s Day Parade on March 14, 2014.   While  in New Orleans,  students will  also  learn 
about the rich history and culture of the birthplace of American jazz music.  The trip will also 
include a visit to Florida State University where students will study with professors from the 
College of Music.   The students and SRHS Band Parent Association will cover all expenses.  
Superintendent recommends approval. 
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VIII. ACTION AGENDA 

A.  Approval of 2014‐2015 Schoolhouse Consulting Group, Inc., Contract Renewal – Dr. Adams 
The contract renewal  is for October 1, 2014, through June 30, 2015, for  legislative services 
for  the  Treasure  Coast Work Group,  representing  issues  common  to  the  Treasure  Coast 
Region.  The attached invoice is for services for the 2015 Legislative Session and to enhance 
federal legislative representation at a rate of $30,875, pro‐rated among Indian River, Martin, 
Okeechobee, and St. Lucie School Districts.   This amount continues at  the same rate  from 
2009.  The cost is $6,792.50.  Superintendent recommends approval. 
 

B. Approval of Annual Equity Report for 2013‐2014 – Mr. Fritz 
Equity,  when  used  in  education,  refers  to  all  students  receiving  the  same  caliber  of 
education regardless of the neighborhood they  live  in or demographic characteristics such 
as  their  race,  ethnicity,  special  education  status,  or  other  factors.    Institutions  receiving 
federal funds are obligated to take steps to prohibit discrimination and provide equal access 
to  educational  programs,  services,  and  activities.    As  well,  institutions  receiving  federal 
funds must be equitable in their employment practices.  Each institution must develop plans 
to demonstrate compliance, and the Florida Department of Education (FDOE) ensures that 
institutions  comply  with  all  requirements.    The  School  District  of  Indian  River  County’s 
Florida  Educational  Equity  Act  (FEEA)  update  provides  the  FDOE  with  the  information 
required  to evaluate  the District’s efforts  in achieving  compliance with  the  requirements.  
Additionally, the FEEA update comprises the District’s civil rights, policies, and procedures; 
and  its efforts to  improve academic achievement and access to high quality  instruction for 
minority  students,  particularly  minority  male  students.    The  FEEA  update  contains 
disaggregated data on students’ participation rates in advanced placement, dual enrollment, 
honors, and other level 3 courses.  The FEEA update also includes the results of the District’s 
employment data for administrative, instructional, and guidance positions. 

For the 2013‐2014 school year, the District  increased  in the percentage of students taking 
Advanced  Placement  (AP)  and  International  Baccalaureate  (IB)  courses  for  all  groups.  
However, overall, the District did not progress in its’ efforts to increase the number of Dual 
Enrollment  students.   Moreover,  the District did not  appreciably  increase  the number of 
minority staff members.   Efforts are being made by the respective schools and Curriculum 
and  Instruction  Department  to  encourage  student  participation  in  AP,  IB,  and  Dual 
Enrollment  courses.    The District  is  also  actively  recruiting  by  attending  fairs  and  visiting 
colleges to  interview and hire qualified minority candidates.   Superintendent recommends 
approval. 
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C.  Approval of District Digital Classrooms Plan for 2014‐15 – Mr. Green 

As  required  by  Florida  Statute  1011.62(12)(b),  each  School  District will  receive  a  Florida 
Digital  Classrooms  allocation  to  support  School District  efforts  and  strategies  to  improve 
outcomes related to student performance by  integrating technology  in classroom teaching 
and  learning.    Prior  to  the  distribution  of  the  Florida Digital  Classrooms  allocation,  each 
District School Board shall submit to the Department of Education a School Board approved 
Digital Classrooms Plan (DCP) by October 1, 2014, and then by March 1 of each subsequent 
year.  Funds provided to the District through this allocation will be used to purchase mobile 
carts with class sets of wireless devices necessary  for students to access and  interact with 
the  secondary math digital  curriculum.   To  support  this  initiative, professional develop  to 
assist teachers with integrating and delivering digital content is being requested through the 
Digital Learning Grant.  The total allocation to the District is $393,240.  Each charter school 
in  the  District  will  receive  a  pro‐rata  share  of  the  allocation  based  on  student  FTE.  
Superintendent recommends approval. 
 

D.  Approval of Professional Development Digital Learning Grant for 2014‐15 – Mr. Rynberg 
Approval is recommended for the Professional Development Digital Learning Grant through 
the Florida Department of Education.   The $75,000 non‐competitive grant  for professional 
development activities will support the goals included in the District Digital Classroom Plan.  
District  leaders,  teachers,  and  students will  receive  training  and  support  in  the  areas  of 
Technology Integration Matrix (TIM), school‐based book studies on Digital Learning, student 
projects using Digital Resources, and professional development aligned with Digital Content; 
and  will  employ  technology  in  the  content  areas  of  educational  leadership  and 
management.  Superintendent recommends approval. 
 

E.  Approval  of  5‐Year  Capital  Improvement  Program  for  2015‐2019  Fiscal  Years  –  Mr. 
Morrison 
Approval  is recommended for the 5‐Year Capital Improvement Program for the fiscal years 
2015‐2019.    This  is  the  final  version  of  the  Program  that  was  reviewed  at  the  Board 
Workshop held on June 20, 2014.  Included in the packet for approval is the Capital Project 
Revenues  and  Other  Financing  Sources  Projections  for  the  Fiscal  Years  2015‐2019;  the 
Summary  of  the  Capital  Improvement  Program  for  Fiscal  Years  2015‐2019;  the  detailed 
Project Pages; and a listing of the small projects.  Superintendent recommends approval. 

 
F.  Approval of 2014‐2015 Five‐Year District Facilities Work Plan – Mr. Morrison 

Approval  is recommended for the 2014‐2015, Five‐Year District Facilities Work Plan for the 
School District of Indian River County.  The financial information contained in the Work Plan 
is based on the fiscal years 2015‐2019 District’s Five‐Year Capital Improvement Program (as 
detailed in the previous agenda item).  In addition, the Work Plan contains information from 
the Florida Inventory of School Houses (FISH), the Educational Plant Survey, and the Florida 
Department of Education Cohort Projections, with the information from these sources being 
effective  as  of  July  1,  2014.    The  2014‐2015  Five‐Year  District  Facilities Work  Plan  is  a 
requirement  of  Department  of  Education  and  is  due  on  October  1,  2014,  as  per  State 
Requirements  for  Educational  Facilities  (SREF)  Section  2.1(1)(d)1.    Superintendent 
recommends approval. 
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G.  Approval  to  Piggyback  the  School  Board  of  Broward  County’s  Bid  #28‐134T,  the  Palm 
Beach County School District’s Bids #14C‐33W, and #11C‐36S to Issue Purchase Orders to 
Holb‐Sierra Corporation for Surveillance Systems ‐ Mr. Morrison 
Pursuant to School Board Policy 6320, the Superintendent’s authority is limited to purchase 
commodities and/or contractual services where the total amount does not exceed $50,000 
and does not exceed the applicable appropriation  in the District Budget.   This request  is to 
grant  the  authority  for  the  Superintendent  to  issue  purchase  orders  under  this  item, 
including those that may be in excess of $50,000.  Holb‐Sierra will provide the District with 
services  for  repair,  upgrades,  and  new  installations  of  security  cameras  for  the  Avigilon 
conversion  as  the  District migrates  to  our  new  standard  video  system.    The  estimated 
financial impact to the District for 2014‐2015 is $370,672.  The District has received quotes 
for  four  schools; Storm Grove Middle, Gifford Middle, Sebastian River Middle School, and 
Sebastian  River  High  School  totaling  $320,672.    In  addition,  the  Information  Technology 
Department has requested $50,000 for miscellaneous repairs.   The scope of these projects 
requires the utilization of three bids.  The first bid is the School Board of Broward County’s 
Bid #28‐134T for equipment purchases that expires on February 28, 2015.  The second bid is 
Palm Beach County School’s Bid #14C‐33W for video and card access equipment that expires 
on April 21, 2016.  The third bid is Palm Beach County School’s Bid #11C‐36S for the Avigilon 
camera  equipment  and  this  bid  expires  May  4,  2016.    Please  see  the  attached  bid 
documentation.   This  item  is funded from the technology portion of the voter approved  .6 
millage.  Superintendent recommends approval. 
 

H.  Approval of Agreement with Bryant Miller Olive P.A. for Disclosure of Counsel Services – 
Mr. Morrison 
Approval is requested for the Agreement with Bryant Miller Olive, P.A., for disclosure 
counsel  services  for  the  upcoming  refunding  of  the  Certificates  of  Participation, 
Series  2014  and  the  issuance  of  all  related  purchase  orders  which may  exceed 
$50,000.  The District’s disclosure counsel, Judson Freeman, Esquire, merged his law 
practice with Bryant Miller Olive, P.A., and this Agreement serves to document that 
change.    The  scope  of  services  and  fees  remain  the  same.    The  Agreement  also 
discloses  a  potential  conflict  of  interest  on  an  unrelated  public  finance  project 
involving Citigroup Global Markets and the School Board is being asked to consent to 
the  representation,  which  is  required  by  the  rules  regulating  The  Florida  Bar.  
Superintendent recommends approval. 
 

IX. SUPERINTENDENT’S REPORT 
 

X. DISCUSSION 
No discussion items 
 

XI. SCHOOL BOARD MEMBER MATTERS – Chairman Johnson 
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XII. INFORMATION AGENDA 

A.  Agreement Form for Contracted Services‐ Mr. Morrison  
As  you  are  aware  the  Division  of  Finance  and  Operations  is  committed  to  continuous 
process improvements within our Division which includes the Purchasing Department.  With 
guidance  from  the  School  Board’s  attorney, we  have  developed  a  standard  “Agreement 
Form  for Contracted  Services”.   The primary purpose of  this agreement  is  to provide  the 
District with additional contract language beyond what can be found in our Purchase Order 
“Terms and conditions”.  This contract is specifically designed to be entered into for services 
less  than  $50,000  that may  or may  not  be  associated  with  a  formal  bid  process.    This 
agreement will be posted on the District website to be used by all Schools and Departments 
that are contracting for services. 

B.  Requests  for  future  CCNA  Services  “Consultants  Competitive  Negotiation  Act”  –  Mr. 
Morrison  
Past  requests  for  CCNA  services  such  as  architectural  and  engineering,  were  obtained 
utilizing a formal process requesting  information on professional qualifications, evaluations 
of previous public work projects, evidence of the ability and capacity to complete the work 
in a  timely manner as well as evidence of  the  firm being an equal opportunity employer.  
The Purchasing Department, with the guidance of the School Board’s attorney has rewritten 
our bid solicitation document to incorporate changes that include additional specific terms, 
conditions and evaluation criteria that are similar to our similar to our Request for Proposal 
(RFP) template.   The addition of this  language now provides prospective bidders  for these 
types of services with a more complete and comprehensive package. 

C.  Charter School Financials – Mr. Morrison 
Charter  school  financial  statements are presented  to  the Board  for  information only.   No 
approval of a charter school’s financial statement  is required.   This presentation of charter 
school  financial  statements  is  to  demonstrate  compliance  with  Section  1002.33,  Florida 
Statutes.    Specifically,  subsection  (5)  (b)  requires  the District,  as  sponsor,  to monitor  the 
revenues and expenditures of  the charter school and  to perform  the duties provided  in s. 
1002.345.  High performing charter schools are only required to submit financials quarterly.  
All  charter  schools  currently  operating  in  Indian  River  have  been  designated  as  high 
performing.    Indian  River  Charter High  School,  Imagine  Schools  of  South Vero,  Sebastian 
Charter  Junior High School, and St. Peter’s Academy opted  to  submit  financials quarterly.  
North County Charter School opted to submit financials monthly. 

 
XIII. SUPERINTENDENT’S CLOSING 

 
XIV. ADJOURNMENT – Chairman Johnson 
 
Anyone who needs a special accommodation may contact  the School District’s American Disabilities Act Coordinator at 564‐
3071 (TTY 564‐8507) at  least 48‐hours  in advance of the meeting.   NOTE: Changes and amendments to the agenda can occur 
72‐hours prior  to  the meeting.   All business meetings will be held  in  the Teacher Education Center  (TEC)  located  in  the  J.A. 
Thompson  Administrative  Center  at  1990  25th  Street,  Vero  Beach,  Fl  32960,  unless  otherwise  specified.    Meetings  may 
broadcast live on Comcast/Xfinity Ch. 28, AT&T Uverse Ch. 99, and the School District’s website stream; and may be replayed 
on  Tuesdays  and  Thursdays  at  the  time  of  the  original  meeting.    For  a  schedule,  please  visit  the  District’s  website  at 
www.indianriverschools.org/iretv.  The agenda can be accessed by Internet at http://www.indianriverschools.org. 



 

 

DISTRICT 

DIGITAL CLASSROOM PLAN  
 

The intent of the District Digital Classroom Plan (DCP) is to provide a perspective on what the 

district considers being vital and critically important in relation to digital learning 

implementation, the improvement of student performance outcomes, and how this progress will 

be measured.  The plan shall meet the unique needs of students, schools and personnel in the 

district as required by s.1011.62(12)(b), F.S. 

 
Part I.  DIGITAL CLASSROOMS PLAN - OVERVIEW   

 

1.1 District Mission and Vision statements (Related to Technology) 

 

Information Technology’s Mission and Vision 

The school district maintains a District Technology Plan.  As part of that planning 

process, the district has set forth a mission and vision focused on creating 21st century 

learning environments. 

 

Mission 
Through the use of resources and technologies that support comprehensive and effective 

learning, the District will empower our students and inform our 

communities.  Technology competencies and instructional technologies will be infused 

into the learning environment.  

 

Vision 
SDIRC will support schools with the technologies needed to create and maintain a 21st 

century learning environment.  Each learner will have access to the resources needed to 

excel in today's digital society.  The efficient and effective use of technology in the 

learning environment holds particular promise for developing critical thinking, problem-

solving, global communication skills, creativity, and strengthening total learning.     

  

1.2 District Profile 

 

Indian River County is located within the “Treasure Coast” region of Florida. The 

Treasure Coast is located on the state's Atlantic coast, comprising Indian River, St. Lucie, 

and Martin counties. The region’s, name refers to the Spanish Treasure Fleet lost in a 

1715 hurricane.  The Treasure Coast is bordered on the east by the Atlantic Ocean. 

Narrow sandbars and barrier islands protect the areas shallow lagoons, rivers, and bays. 

The Indian River, part of the Indian River Lagoon system, runs through the Treasure 

Coast. The western portion of the county is a mix of citrus groves, retail and subdivisions. 

 

According to the most recent United States Census (2010 U.S. Census, Quick Facts) 

Indian River County has a diverse population of 138,028. The county seat is Vero Beach. 
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The population is 76.7% White, 9.3% Black, 11.7% Hispanic/Latino and 1.4% Asian. 

The Census data also shows the following demographic profile for Indian River County: 

 

U. S. Census Bureau 2010 

 

Persons below poverty level, percent, 2008-2012 14.8% 

Under Age 18 in Poverty, percent 2010 24.2% 

Per capita money income in past 12 months (2012 dollars), 2008-2012 $31,630 

Unemployed 7.5%  

Grandparents responsible for grandchildren 37% 

High school graduate or higher, percent of 

persons age 25+, 2008-2012 
 

86.7 

Bachelor's degree or higher, percent of persons age 25+, 2008-2012 26.8% 

Foreign born persons, percent, 2008-2012 10.5% 

Language other than English spoken at home, pct. age 5+, 2008 -12 

Census 

15% 

 

The School Board of Indian River County is comprised of 5 elected representatives of the 

community. Board Members are elected to 4-year terms. The Superintendent of Schools 

is appointed by the Board.   

 

As of September 16, 2014, the student enrollment was approximately 19,195. The racial 

makeup of the district was 57.36% White, 16.31% Black or African American, 0.25% 

Native American, 0.27% Asian, 2.15% from other races, and 3.30% from two or more 

races. 21.24% of the student population were Hispanic or Latino of any race. One 

thousand four hundred ninety six (1,496) students are identified as current or former 

English Language Learners.  Sixty-percent of the students are economically 

disadvantaged (2013-2014 school year Survey 3, Free and Reduced Lunch.  

 

District schools: 

 13 Elementary Schools 

 4 Middle Schools 

 2 High Schools 

 1 Alternative Education Center 

 1 Adult Education Center 

 1 Exceptional Student Education Center 

 5 Charter Schools 

 
 

 

 

 

 

 

 

 

 

    
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1.3  District Team Profile  

 

Title/Role Name:  Email/Phone:  
Assistant Superintendent of 

Curriculum and 

Instruction/District Leadership 

Contact 

Andrew Rynberg Andrew.Rynberg@indianriverschools.org 

Assistant Superintendent of 

Technology & Assessment / 

Information Technology District 

Contact  

Bruce Green  Bruce.Green@indianriverschools.org 

Instructional Technology 

Specialist/District Instructional 

Technology Contact 

Tiffany 

McKenzie 

Tiffany.Mckenzie@indianriverschools.org 

Director of Assessment & 

Accountability/ District 

Assessment Contact 

Christopher 

Kohlstedt 

Christopher.Kohlstedt@indianriverschools.org 

District Math 

Specialist/Instructional District 

Contact 

Laura Lane Laura.Lane@indianriverschools.org 

Director of Elementary 

Education/Curriculum District 

Contact 

Deborah Berg Deborah.Berg@indianriverschools.org 

Director of Secondary 

Education/Curriculum District 

Contact  

Deborah Long 

 

Deborah.Long@indianriverschools.org 

Coordinator of Professional 

Development / Professional 

Development District Contact 

Beth Hofer Beth.Hofer@indianriverschools.org 

Budget Analyst/Finance District 

Contact 

Susanne Titus Susanne.Titus@indianriverschools.org 

 

 

1.4  Planning Process 

 

As required by 1011.62(12)(b), F.S., input from the district’s instructional, curriculum, and 

information technology staff was used to develop Indian River’s Digital Classroom’s Plan 

(DCP).  The DCP team met frequently to discuss our goal of providing more digital tools and 

resources to our students and teachers.  While planning and reviewing student performance data, 

it became evident that mathematics should be our focus.  The curriculum and instruction 

department, in collaboration with schools, recently adopted new digital math curricula at the 

secondary level.  Unfortunately, due to funding, the district was not able to purchase the new 

curriculum for the 2014 – 2015 school year.  Understanding that transforming classrooms from 

traditional instructional delivery models to digital learning environments requires planning, 

support, and professional development, the DCP team decided to pilot the new digital curriculum 

prior to full implementation and purchase in the 2015 – 2016 school year.  This pilot will allow 

for two math teachers at every middle school and four to six teachers at each of our two high 

schools to pilot the newly adopted digital math curriculum, as well as provide each student with 

access to a device and the digital resources needed to interact with this digital curriculum.  These 

transformational pilot teachers will then be prepared to help support other teachers during the 

2015 – 2016 school year when full implementation of the math digital curriculum occurs. 
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1.5  Multi-Tiered System of Supports (MTSS) 

 

During the 2013 – 2014 school year, the Information Technology department conducted a 

district-wide technology needs assessment.  Data collected from these needs assessments 

identified specific areas for improvement.  The needs were then consolidated and prioritized to 

help establish the Information Technology (IT) departmental goals for the 2014 – 2015 school 

year.  These goals were then aligned to the areas outlined in the Digital Classrooms Plan and 

were ultimately adopted by the superintendent and school board as part of the superintendent’s 

high impact goals.  By aligning the IT departmental goals with the mission and vision in the 

District Technology Plan, the areas outlined in the Digital Classrooms Plan, and the 

superintendent’s high impact goals, we hope to create a high level of consistency and 

accountability for supporting and meeting our goals.  Through this multilevel alignment of goals 

there will be multiple checks and balances to monitor progress and success along the way, while 

still allowing for mid-course corrections based on data. 

 

Part II. DIGITAL CLASSROOMS PLAN – STRATEGY 

 

STEP 1 – Needs Analysis:  

Districts should identify current district needs based on student performance outcomes and other 

key measurable data elements for digital learning.   

A) Student Performance Outcomes 

B) Digital Learning and Technology Infrastructure 

C) Professional Development 

D) Digital Tools 

E) Online Assessments  

 

 Highest Student Achievement  

Student Performance Outcomes:   

Districts shall improve classroom teaching and learning to enable all students to be digital 

learners with access to digital tools and resources for the full integration of the Florida 

Standards.   

 

Student Performance Outcomes (Required) 

  

Baseline  Target  Target Date to 

be Achieved  

1.  ELA Student Achievement  59% 65% 2014 - 2015 

2.  Math Student Achievement  54% 60% 2014 - 2015 

3.  Science Student Achievement  56% 60% 2014 - 2015 

4.  ELA Learning Gains  67% 75% 2014 - 2015 

5.  Math Learning Gains  61% 65% 2014 - 2015 

6.  ELA Learning Gains of the Low 25%  67% 75% 2014 - 2015 

7.  Math Learning Gains of the Low 25%  60% 65% 2014 - 2015 

8.  Overall, 4-year Graduation Rate  80% 85% 2014 - 2015 

9.  Acceleration Success Rate  90% 90% 2014 - 2015 

Student Performance Outcomes 

(District Provided) 

Baseline  Target  Target Date to 

be Achieved 

1.  Secondary Math Student Achievement 

(Proficiency) 

58% 64% 2014 - 2015 
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 Quality Efficient Services  

Technology Infrastructure:  

Districts shall create a digital learning infrastructure with the appropriate levels of bandwidth, 

devices, hardware and software. 

 

Infrastructure Needs Analysis (Required) Baseline Target Date for 

Target to be 

Achieved 

(year) 
1.  Student to Computer Device Ratio 

 

The Technology Readiness Inventory indicates a 

ratio of 2:1.  This ratio includes all computers on 

campus that are available for student use, such 

as the Media Center and Computer Labs. 

6:1 – High 

Schools 

5:1 – Middle 

Schools 

4:1 – 4th & 5th  

3:1 – Pk – 3rd  

1:1 2017 - 2018 

2.  Count of student instructional desktop 

computers meeting specifications 

 

The district’s goal is to move away from desktop 

computers to mobile devices 

7069 0 

 

2017 - 2018 

3.  Count of student instructional mobile computers 

(laptops) meeting specifications 

1556 15710 2017 

4.  Percent of schools meeting recommended 

bandwidth standard 

80 100 Current 

5.  Percent of wireless classrooms (802.11n or 

higher)  

67 100 2015 
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 Skilled Workforce and Economic Development  

Professional Development:  

Instructional personnel and staff shall have access to opportunities and training to assist with the 

integration of technology into classroom teaching.  

 

Professional Development should be evaluated based on the level of current technology 

integration by teachers into classrooms.   This will measure the impact of the professional 

development for digital learning into the classrooms.   The Technology Integration Matrix (TIM) 

can be found at: http://fcit.usf.edu/matrix/matrix.php.  Average integration should be recorded as 

the percent of teachers at each of the 5 categories of the TIM for the levels of technology 

integration into the classroom curriculum:  

 Entry 

 Adoption 

 Adaptation 

 Infusion 

 Transformation  

 

Professional Development 

Needs Analysis (Required) 

Baseline Target Date for 

Target to be 

Achieved 
(year) 

1.  Average Teacher 

technology integration via 

the TIM 

Entry - 51% 

Adoption - 28% 

Adaption - 10% 

Infusion - 6% 

Transformation - 4% 

Entry - 34% 

Adoption - 36% 

Adaption - 14% 

Infusion - 10% 

Transformation - 6% 

June 2016 

2.  Average Teacher 

technology integration via 

the TIM (Elementary 

Schools)  

Entry - 60% 

Adoption - 25% 

Adaption - 8% 

Infusion - 5% 

Transformation - 2% 

Entry - 44% 

Adoption - 35% 

Adaption - 12% 

Infusion - 8% 

Transformation - 4% 

June 2016 

3.  Average Teacher 

technology integration via 

the TIM (Middle Schools)  

Entry - 47% 

Adoption - 34% 

Adaption - 9% 

Infusion - 6% 

Transformation - 4% 

Entry - 33% 

Adoption - 40% 

Adaption - 12% 

Infusion - 9% 

Transformation - 6% 

June 2016 

4.  Average Teacher 

technology integration via 

the TIM (High Schools)  

Entry - 41% 

Adoption - 23% 

Adaption - 17% 

Infusion - 11% 

Transformation - 8% 

Entry - 21% 

Adoption - 30% 

Adaption - 22% 

Infusion - 15% 

Transformation - 12% 

June 2016 
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 Seamless Articulation and Maximum Access 

Digital Tools: 

Districts shall continue to implement and support a digital tools system that assists district 

instructional personnel and staff in the management, assessment and monitoring of student 

learning and performance.   

 

For the required metrics of the digital tool system need analysis, please use the following 

responses:  

 

Baseline Response:  Target Response:  

Fully implemented Will continue to support and employ in classrooms 

Partially implemented Will work to implement and employ 

Partially implemented Maintain system 

No system in place Will work to implement and employ 

No system in place No plans to address at this time  

 

 

Digital Tools Needs Analysis (Required) Baseline Target Date for 

Target to be 

Achieved 
(year) 

1.  Implementation status of a system that enables 

teachers and administrators to access information 

about benchmarks and use it to create aligned 

curriculum guides. 

Partially 

implemented 

Will work to 

implement and 

employ 

2016 - 2017 

2.  Implementation status of a system that provides 

teachers and administrators the ability to create 

instructional materials and/or resources and lesson 

plans. 

Partially 

implemented 

Will work to 

implement and 

employ 

2016 - 2017 

3.  Implementation status of a system that supports the 

assessment lifecycle from item creation to 

assessment authoring, administration, and scoring. 

Fully 

implemented 

Will continue 

to support and 

employ in 

classrooms 

System in place, 

support on-going 

4.  Implementation status of a system that includes 

district staff information combined with the ability 

to create and manage professional development 

offerings and plans. 

 

Partially 

implemented 

Will work to 

implement and 

employ 

2014-2015 

5.  Implementation status of a system that includes 

comprehensive student information that is used to 

inform instructional decisions in the classroom for 

analysis and for communicating to students and 

parents about classroom activities and progress. 

Fully 

implemented 

Will continue 

to support and 

employ in 

classrooms 

Transitioning to 

a new system in 

2015 - 2016 

6.  Implementation status of a system that leverages 

the availability of data about students, district staff, 

benchmarks, courses, assessments and instructional 

resources to provide new ways of viewing and 

analyzing data. 

Partially 

implemented 

Will work to 

implement and 

employ 

August 2015 
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7.  Implementation status of a system that houses 

documents, videos, and information for teachers, 

students, parents, district administrators and 

technical support to access when they have 

questions about how to use or support the system. 

Fully 

implemented 

Will continue 

to support and 

employ in 

classrooms 

System in place, 

support on going 

8.  Implementation status of a system that includes or 

seamlessly shares information about students, 

district staff, benchmarks, courses, assessments and 

instructional resources to enable teachers, students, 

parents, and district administrators to use data to 

inform instruction and operational practices. 

Fully 

implemented 

Will continue 

to support and 

employ in 

classrooms 

System in place, 

support on going 

9.  Implementation status of a system that provides 

secure, role-based access to its features and data 

for teachers, students, parents, district 

administrators and technical support. 

Fully 

implemented 

Will continue 

to support and 

employ in 

classrooms 

System in place, 

support on going 

 

 

 Quality Efficient Services  

Online Assessment Readiness:  

Districts shall work to reduce the amount time used for the administration of computer-based 

assessments.  

 

Online assessment (or computer-based testing) will be measured by the computer-based testing 

certification tool and the number of devices available and used for each assessment window.   

 

Online Assessments Needs Analysis (Required) Baseline Target Date for 

Target to be 

Achieved 
(year) 

1.  Computer-Based Assessment Certification Tool 

completion rate for schools in the district (Spring 

2014)  

100% 100% Spring 2014 

2.  Computers/devices required for assessments (based 

on schedule constraints)  

 

1:1 – Our target goal is for all students to be able to 

test on their own district provided device. 

2,023 15,710 

 

2017 - 2018 
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STEP 2 – Goal Setting:  

 

Goal 1.  Upgrade technology infrastructure at schools and District facilities to provide for greater 

internal bandwidth and reliability. 

   

Goal 2.  Provide students with the digital tools and applications necessary to be successful in a 

21st Century classroom that meet or exceed the State’s minimum requirements and protocols. 

 

Goal 3.  Expand the capacity to administer online assessments that tie to measurable student 

outcomes and that are compatible and meet the State’s minimum assessment protocols and 

requirements. 

 

Goal 4.  Provide professional development to enhance and increase the use of technology in the 

classroom. 

 

STEP 3 – Strategy Setting: 

 

Goal Addressed Strategy  Measurement  Timeline 
Upgrade technology 

infrastructure at schools and 

District facilities to provide for 

greater internal bandwidth and 

reliability. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Increase the number of wireless 

access points necessary to support 

Bring Your Own Device (BYOD) and 

district provided digital devices    

 

Number of wireless 

access points added 

2014 - 2015 

Provide guest wireless access at all 

schools that will allow students and 

staff to utilize their personal devices 

in the learning environment (BYOD)  

  

Number of schools 

with “guest 

wireless” 

2014 - 2015 

Upgrade all schools to from 1 Gbps 

internal connection speed to 10 Gbps 

to support increased use of digital 

content  

 

Number of schools 

at 10 Gbps internal 

connection speed 

2014 - 2015 

Upgrade obsolete district servers to 

enhance performance of network 

applications   

 

Number of servers 

upgraded 

2014 - 2015 

Upgrade and expand network storage 

capacity to support the increased file 

sizes of digital content, videos, and 

other types of multimedia files 

 

Amount of network 

storage capacity 

added 

2014 - 2015 

Begin the upgrade of school MDFs 

(main network wiring rooms) in order 

to replace old wiring, support the 

expansion of wireless devices, and to 

upgrade central switches at schools  

 

Number of MDFs 

upgraded 

2014 – 2015 
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Provide students with the digital 

tools and applications necessary 

to be successful in a 21st Century 

classroom that meet or exceed 

the State’s minimum 

requirements and protocols. 

Provide a portal for teachers and 

students to access multiple resources 

using a single username and password 

(Single Sign-on) 

Number of 

applications 

accessible through 

district’s SSO 

portal 

2014 - 2015 

Implement the FOCUS integrated 

Student Information System (SIS) and 

gradebook  

  

Implementation of 

new SIS 

2014 - 2016 

Implement the FOCUS Parent Portal 

for increased communication with 

parents   

 

Implementation of 

Parent Portal 

2014 - 2016 

Implement the Canvas Learning 

Management System district wide   

  

Implementation of 

LMS 

2014 - 2015 

Research, plan, evaluate, and 

implement a successful 1:1 program   

 

Number of 

classrooms at a 1:1  

2014 - 2018 

Integrate Office 365 for Education 

providing student email, cloud 

storage, collaborative tools, and 

Microsoft Office home access for all 

students   

 

Number of students 

using Office 365 

2014 - 2015 

Implement digital device management 

software necessary for monitoring 

student use of 1:1 devices in 

classrooms district wide 

 

Implementation of 

management 

software 

2014 - 2015 

 

Expand the capacity to 

administer online assessments 

that tie to measurable student 

outcomes and that are 

compatible and meet the State’s 

minimum assessment protocols 

and requirements. 

 

Utilize Performance Matters Platform 

(SAM) to administer locally created 

assessments   

Number of online 

assessments 

delivered using 

SAM 

2014 - 2015 

Begin a process to use UNIFY, a 

Performance Matters integrated item 

bank, to develop and share quality 

items with other Districts for the sake 

of creating Assessments at multiple 

levels with applied securities at each 

level 

 

Utilization of 

UNIFY 

2014 - 2015 

Use a combination of Item Banks and 

test platforms from the State, selected 

vendors, and consortiums to develop 

hard-to-measure EOC Assessments 

 

Number of hard-to-

measure EOC 

assessments 

created 

2014 - 2015 

Utilize technology to deliver locally 

created on-line assessments in 

alignment with State developed FSA 

and EOC assessments 

 

Administration of 

FSA and EOC 

assessments 

2014 - 2015 

Utilize the NWEA test item bank to 

develop Florida Standards-based, 

locally created assessments 

Number of 

assessments using 

NWEA  

2014 - 2015 
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Provide professional 

development to enhance and 

increase the use of technology in 

the classroom. 

Provide ongoing training for 

eSembler, the district's teacher 

gradebook 

 

Trainings offered 2014 - 2015 

Provide training on the newly 

purchased Learning Management 

System, Canvas 

  

Trainings offered 2014 - 2015 

Provide training on the newly 

purchased FOCUS Gradebook in 

preparation for the 2016 

implementation 

   

Trainings offered 2014 - 2015 

Provide training for staff and 

administrators on the newly purchased 

FOCUS Student Information System 

in preparation for a Spring of 2015 

implementation 

  

Trainings offered 2014 - 2015 

Provide training on each of the 

Performance Matters platforms and 

data storage programs being used in 

the District 

 

Trainings offered 2014 - 2015 

Provide Differentiated Accountability 

Training in relation to School 

Improvement Plans to promote 

Standard Based Instruction in the 

classrooms 

 

Trainings offered 2014 - 2015 

Provide on-going support for data 

analysis via phone calls, personal and 

group trainings and scheduled 

professional development 

  

Trainings offered 2014 - 2015 

Provide ongoing support for new and 

existing instructional technology 

applications through classroom visits, 

tickets, and phone support 

 

Trainings offered 

Tickets closed 

2014 - 2015 
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Part III. DIGITAL CLASSROOMS PLAN - ALLOCATION PROPOSAL  

 

The DCP and the DCP Allocation must include five key components as required by 

s.1011.62(12)(b), F.S. In this section of the DCP, districts will outline specific deliverables that 

will be implemented in the current year that are funded from the DCP Allocation.  The five 

components that are included are:  

 

A) Student Performance Outcomes 

B) Digital Learning and Technology Infrastructure 

C) Professional Development 

D) Digital Tools 

E) Online Assessments  

 

Districts are not required to include in the DCP the portion of charter school allocation or charter 

school plan deliverables.  In s. 1011.62(12)(c), F.S., charter schools are eligible for a 

proportionate share of the DCP Allocation as required for categorical programs in s. 

1002.33(17)(b).  

A) Student Performance Outcomes  

 

Enter the district student performance outcomes for 2014-15 that will be directly impacted by the 

DCP Allocation below:  

 

Student Performance Outcomes  Baseline  Target  
1.  Increase percentage of secondary students 

scoring “proficient” on the Florida state 

assessments in mathematics. 

58% 64% 

 

 

B)  Digital Learning and Technology Infrastructure 

 

No district DCP Allocation funds will be spent in this category.  However, the district has many 

infrastructure needs.  To meet these needs the district was successful in securing a four year 

voter approved millage specifically for technology. 

 

Brief description of other activities Other funding source 
Increase the number of wireless access points, upgrade 

obsolete software applications, upgrade outdated servers, 

increase district bandwidth, and upgrade outdated 

network wiring/data closets. 

2014 – 2017 Voter approved millage for technology 
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C)  Professional Development   

 

No district DCP Allocation funds will be spent in this category.  However, the district has 

professional development needs in the area of technology.  The district is also applying for the 

Digital Learning Grant.  The grant includes support for the evaluation of classroom integration 

using the Technology Integration Matrix (TIM), school-based book studies on Digital Learning, 

student projects using Digital Resources, Professional Development aligned with developing 

Digital Content, employing technology in the content areas, and educational technology 

leadership and management.   

 

D) Digital Tools  

 

Implementation Plan for D) Digital Tools: 

 

Digital Tools Implementation 

 Deliverable Estimated 

Completion 

Date 

Estimated 

Cost 

Schools/ 

District 

Outcome from 

Section A 

D.1.  Integrate 18 classroom sets of tablet 

PC’s and lockable charging stations 

(27 devices per cart) to be used to 

deliver the newly adopted digital 

math curriculum at secondary 

schools. 

2014 - 2015 $344,346 Middle and 

high 

schools 

Increased 

proficiency on state 

math assessments at 

secondary schools 

 

Evaluation and Success Criteria for D) Digital Tools:   

 

Digital Tools Evaluation and Success Criteria 

Deliverable 
(from above) 

Monitoring and Evaluation and 

Process(es) 

Success Criteria 

D.1.  Administrative Classroom walk-

throughs / observations Marzano 

Indicator: 

Planning and Preparing for Use of 

Resources and Technology  
46.Use of Available Technology 

% of observation scores, for the 18 teachers selected, at 

the Applying level or higher on element number 46 of 

the Marzano teacher evaluation system. 

 

E) Online Assessments   

 

No district DCP Allocation funds will be spent in this category.  The district has been addressing 

online assessment needs through other funding sources, such as the American Recovery & 

Reinvestment Act (ARRA) and the voter approved millage for technology.  However, it is the 

goal of the district to purchase devices for each individual student, rather than increasing the 

number of hardwired testing labs.  
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