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Presentation Notes
As John F. Kennedy is quoted, “Change is the law of life and those who look only to the past or present are certain to miss the future.”
The Department has had a partnership with the Urban Schools Human Capital Academy, led by Dr. Betsy Arons, who has spoken frequently about her emphasis on reviewing your school district data (in comparison to statewide or even national data) to pinpoint targeted strategies for reducing teacher turnover and improving retention. Dr. Arons, in partnership with five Florida school districts, has provided potential strategies for managing critical issues related to teacher absenteeism, and once again, urged school personnel administrators to employ their data to adopt the right strategies to meet their local needs. 
But, the most significant takeaway from Dr. Arons’ presentations is her emphatic insistence that we first consider what’s best for students before we focus on what might be good for adults. Our teachers and leaders might benefit from many of the policies we implement; however, those very decisions may actually negatively impact our students’ potential to achieve. As many recent studies have revealed, most of us are not experiencing a true “teacher shortage,” but instead are facing a distribution issue with available instructional personnel – they just aren’t in the places we need them to be, or those who are, aren’t qualified to teach the content areas we need. Remember the decision we make to hire and retain teachers – these are the individuals who have the single-most significant impact on our students’ achievement. Our hands are on extremely powerful levers. What will your focus be?
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Legislative Updates

* House Bill 7069

e Bill Text
e http://laws.flrules.org/2017/116

e District Evaluation Systems

* Memo DPS 2017-130

* https://info.fldoe.org/docushare/dsweb/Get/Document-
8103/dps-2017-130.pdf
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e Rule 6A-5.030, District Instructional Personnel and
School Administrator Evaluation Systems

e Rule 6A-5.0411, Calculations of Student Learning
Growth for Use in School Personnel Evaluations
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Changes Since VAM was Created

* Originally, the performance of students component of a
teacher’s evaluation was required to comprise at least 50%
of the evaluation.

e |n 2015, HB 7069 reduced this requirement to 1/3.

e From 2011-12 to 2014-15, districts were required to use
VAM data for teachers who received scores, but could
decide for themselves how to do so

e During 2015-16, districts were required to use the measures
and performance level standards adopted by the State
Board under Rule 6A-5.0411, FAC for teachers who received
VAM scores

 In 2017, HB 7069 amended s. 1012.34, FS to make use of
VAM data optional
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Legislative Updates

e Professional Development Systems

* Memo DPS 2017-90

e https://info.fldoe.org/docushare/dsweb/Get/Document-
8085/dps-2017-90.pdf

* Professional Development Certification Programs

* Memo DPS 2017-89

e https://info.fldoe.org/docushare/dsweb/Get/Document-
8104/dps-2017-89.pdf

www.FLDOE.orqg
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e Best and Brightest Teacher Scholarship Program:
section 1012.731, F.S.

* Best and Brightest Principal Scholarship Program:
section 1012.732, F.S.

* Memo DPS 2017-82

e https://info.fldoe.org/docushare/dsweb/Get/Document-
8000/dps-2017-82.pdf
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Legislative Updates

e Schools of Excellence

e Lists approved by the State Board of Education on
October 18, 2017

e http://www.fldoe.org/policy/state-board-of-
edu/meetings/2017/2017-10-18

e Certification: section 1012.56, F.S.

 Memo relating to certification items distributed on
August 25, 2017

* https://info.fldoe.org/docushare/dsweb/Get/Document-
8024 /dps-2017-95.pdf
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Schools of Excellence: section 1003.631, F.S.
e Administrative flexibilities

Exemption from any provision of law or rule that expressly
requires a minimum period of daily/weekly instruction in
reading

Principal autonomy per s. 1012.28(8) **

For instructional personnel, substitution of one year of
employment at School of Excellence for 20 inservice points
toward renewal of professional certificate (up to 60 points in
5-year cycle)

Exemption from compliance with district policies that establish
times for start and completion of school day

Calculation for compliance with max class size based on

average number of students at school level .
www.FLDOE.org
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Schools of Excellence: Administrative flexibilities
* Principal autonomy pers. 1012.28(8) **
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e Authority to select qualified instructional personnel for placement or
to refuse to accept the placement or transfer of instructional
personnel by the district school superintendent. Placement of
instructional personnel at a participating school in a participating
school district does not affect the employee’s status as a school
district employee.

* The authority to deploy financial resources to school programs at the
principal’s discretion to help improve student achievement, as
defined in s. 1008.34(1), a.

e To annually provide to the district school superintendent and the
district school board a budget for the operation of the participating
school that identifies how funds provided pursuant tos. 1011.69(2)
are allocated.
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Legislative Updates

 Temporary Certificates and Statements of Status of
Eligibility (SOEs)
e Temporary Certificate issued to qualifying applicant within
14 days of receipt of issue request
* Electronic SOEs issued

e 1 year extension to Temp Cert based on highly effective or
effective rating based on student growth formula
(currently VAM)

e Completion of redesigned PDCP program and highly
effective rating permit applicant to be exempt from
passing the Pro Ed Test

* Rule development 6A-4.004, F.A.C.
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The first hot topic for certification in HB 7069 is temporary certificates:
14 days issuance after receipt of the issue request- not a completed application
Emphasize qualifying applicant
Send issue request for applicants who are eligible (not before)
Electronic SOEs and notifications
New cert system allows for applicant to receive their SOEs via email and ability to print 
Applicants will be notified one year from the date of their certificate expiration, the renewals will open 1 year in advance
Extensions
Same requirements: meet GK first and letter from the superintendent or governing authority (lab school, charter, private school)
Requires rule development
Based on VAM score, not the summative evaluation rating- highly effective or effective
 Waiving Pro Ed Test
Will not be in effect until January 1, 2019
Colleagues in Bureau of Educator Recruitment, Retention and Development will be contacts for the redesigned PDCP
Highly effective summative evaluation rating
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* Review of Certification Coverages and
Endorsements

e Conduct review by July 1, 2018 (and at least once every
five years)

* Make recommendations to SBE regarding instructional and
intervention strategies for reading

* Renewal of a Professional Certificate
* Renewal credit for teaching at Schools of Excellence
* Acceptable use of renewal credit

e Two college credits (inservice equivalent) for specific
coverages on Pro Cert beginning with validity date
7/1/2020

* Rule development 6A-4.0051, F.A.C

www.FLDOE.orqg
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Certification will be collaborating with the Just Read, Florida office on the review of certification coverages and endorsements. 
Recommendations will impact the renewal provisions in HB 7069
Generate list of the coverages that will require the renewal credit in reading
Requested extension for rule development for renewal rule
Language unclear and appears contradictory- requested legal review form General Counsel for clarification
Renewal changes:
- SWD credit still in effect

Schools of Excellence
First school year for earning credit for teaching at a School of Excellence is 17-18

Acceptable Use of credit(as we understand it)
New mentoring activities as part of redesigned PCDP
Prohibiting the use of general renewal credits for coverages that will be impacted by reading renewal credit requirement
Limiting the use of Professional growth experiences = general not specialization
Two college credits for coverages responsible for reading instruction in grades K-6
May impact some K-12 coverages
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Other Items of Interest
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 Annual Assurances of the Assignment of Teachers:
section 1012.2315, F.S.

* Memo DPS 2017-98

e https://info.fldoe.org/docushare/dsweb/Get/Document-
7998/dps-2017-98.pdf (Memo)

e https://info.fldoe.org/docushare/dsweb/Get/Document-
7999/dps-2017-98a.pdf (Attachment A)

e District Level Il School Principal Preparation
Program Plans — overdue
e Section 1012.562, F.S., & Revised Rule 6A-5.082
e Contact Pete Prato (Pete.Prato@fldoe.org) for assistance

14
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e Clinical Educator Training

* One more “pilot” from what we have learned...
* Spring 2018

* Professional Development System Evaluation
Protocol
e 3-pilot districts
Professional Learning Cycles (using PLCs)
Review of Standards
Revise Protocols
Propose Rule Revisions for 6A-5.071, FAC
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Clinical Educator Training
Several pilots
Spring 2016 – over 40 participated (district, higher ed and teachers) – 8 skills (too long)
Spring 2017 – Micro-credentials (3 badges)
Spring 2018 – what have we learned – face-to-face/partner that may put online

PD Protocol:
Okeechobee
Brevard
Osceola
Partnership with Learning First (Ben Jensen)
Professional Learning Communities/Learning Cycles/School Level/Teacher Level/Develop Protocols
Review Standards/possibly adopt National Standards from Learning Forward (65 – 7)
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Qualified Instructional Personnel

e Revise Rule 6A-1.0503, FAC

* Compile all instructional personnel qualification options
authorized by Florida Statutes into single rule (1012.42)

* Redraft verbiage as necessary to clarify each
gualification option

* |Insert language to more effectively implement

notifications regarding out-of-field teachers required of
school districts

e Schedule rule development workshop(s)

16
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Prompted by passage of ESSA in December 2015 which eliminated HQT requirements, our primary goals for revision of this rule are: 
 
1. To compile all instructional personnel qualification options authorized by Florida Statutes into a single rule (1012.42)
2. To redraft verbiage as necessary to clarify each qualification option
Include formal definitions of primary instructor, in-field, and out-of-field
HOUSSE plan retained for core courses  must meet the following conditions: 
FL or out-of- state plan established by the 2006-07 SY
World Language that does not have a FLSAE or approved SBE examination or established before FLSAE or SBE examination went into effect
NO NEW HOUSSE plans
 
3. To insert language to more effectively implement the notifications regarding out-of-field teachers required of school districts.
Include formal definitions of primary instructor, in-field, and OOF
Parent/Guardian notification and public website notification per 1012.42
 
We will hold a formal workshop and provide draft rule language with the notice of rule development. We anticipate proposing the rule to the State Board of Education at the January 2018 meeting. 
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November 2017
Educators Districts
* New online accounts  Common applications
e Online renewal via e Improved record keeping
school districts e Quick information
e Document upload and retrieval

viewing

For more information, please visit:
http://www.fldoe.org/teaching/certification/versa.stml
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In November 2017, the Department will launch its new Educator Certification System. Please visit http://www.fldoe.org/teaching/certification/versa.stml for more information.
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Zaida Hernandez zaida.hernandez@fldoe.org
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