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A. OVERARCHING PROJECT PLANS 
1. Describe the LEA’s comprehensive reform plan that connects and coordinates all of the 

assurance areas.  Include (a) how the reform plan will support the state’s Theory of 
Action (highly effective teachers and leaders make the difference in student achievement, 
see pp. 11-12 of Florida’s application), (b) how the reform plan will contribute to the 
state’s student achievement goals (see pp. 24-34 of Florida’s application), and (c) the 
LEA’s current status with respect to the various reform elements, including strengths 
and challenges.   

Enter narrative for (A)1. here.  Complete the attached Form (A)1. The following vision statement 
comes from a process of community and educational cooperation which developed the district’s 
five year strategic plan.  
 
 
Vision Statement  
Building learning partnerships with home, school, and community to ensure personal and 
academic excellence. 
To support the achievement of our goals, the Hardee County School District conducts its 
operations based on the following organizational values:  
 We set high expectations and demand quality performance from both employees and 

students.  
 We take responsibility for our actions and are accountable for the results.  
 We work as a team in a positive, caring, and supportive climate.  
 We promote honesty, integrity, and respect as our guiding principles. 
 We make decisions based on the needs of all students. 

We foster a safe, healthy, and violence‐free work and learning environment.  
 
 LEA Student Goals and Measures by setting LEA targets to address Florida’s Race to the Top 
student achievement goals. 

 
 

FORM (A)1. 
LEA Student Goals and Measures The following statements come from a process of 
community and educational cooperation using available data and dividing into committees to 
develop the goals individually and then submit to the group and refine until the entire group 
agrees. 

Academic Success  
To Graduate All Students 

Goal One  
1. To increase the graduation rate by 3% annually.  
2. To increase the number of students proficient in reading by 3% annually, by 
continuing to provide intensive intervention instruction to students scoring at Level 1 or 
Level 2 in Florida Comprehensive Achievement Test in reading, as determined by 
Adequate Yearly Progress calculations.  
3. To increase the number of students proficient in mathematics by 3% annually, by 
continuing to provide intensive instruction to students scoring at Level 1 or Level 2 in 
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Florida Comprehensive Achievement Test mathematics, as determined by AYP 
calculations. 
                                                         Effective Use of Resources  

Goal Two  
To increase the operational efficiency and effective use of resources to maximize educational 

opportunities.  
Strategies  

1. To maintain the General Fund unreserved fund balance at a level between 5 – 10% of 
total unrestricted General Fund revenues.  
2. To eliminate the gap between beginning teacher salaries in Hardee County and 
beginning teacher salaries in neighboring school districts within five (5) years.  
3. To create a standing committee to review effective use of funds, report findings and make 
recommendations to the Superintendent by May 1 annually. 

Facilities  
Goal Three  

To provide, maintain, and improve facilities that directly affect student achievement and safety.  
Strategies  

1. To assess safety needs by the school inspector at each site four (4) times per year to 
ensure safety in all structures to meet code specifications.  
2. To upgrade and re‐design facilities as needs arise via data from surveys and safety 
inspections in areas such as lighting, technology, and air conditioning.  

Partnership  
Goal Four  

To promote a cooperative, accessible, and collaborative relationship between the 
school, the district, and the community.  

Strategies:  
1. To attain the number of volunteer hours to earn the Golden School Award at each 
school site over the next five (5) years. (Schools are required to have volunteer service 
hours that equal twice the number of students enrolled in the school to earn this award.)  
2. To annually provide a minimum of 15 non‐athletic parent events at each school site, 
including at least one (1) parent training event focused on student learning.  
3. To annually involve community businesses in school initiatives through such activities 
as volunteering, career days and mentoring programs.  
4. To annually solicit, analyze and report parent/staff feedback and input through climate 
surveys. 

 
 

Safety  
Goal Five  

To provide a safe and secure environment for students and staff.  

Strategies:  
1. To provide bi‐annual wellness and nutrition awareness for all K – 12 students through 
activities such as: Physical Education, Drug Abuse Resistance Education, educational 
displays, etc.  
2. To annually reduce the number of student accidents and injuries by 3% and the 
number of employee accidents by 1% over five (5) years, by providing professional 
development to all staff in health and safety.  
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3. To encourage a culture of safety for all students and staff by providing basic safety 
education instruction bi‐annually (i.e. fire safety, blood borne pathogens, Changes 
Program, and etc.) 

Staffing  
Goal Six  

To attract and retain highly qualified PreK‐12 instructors, administrators, and support staff.  
Strategies  

1. To develop a monetary program phased in by 2008 ‐ 2010 to reward additional 
training and/or trades licensure appropriate to the employee’s assignment focusing on 
levels of certifications. (i.e. ESOL and Reading Endorsement)  
2. To aggressively recruit instructional personnel, particularly for areas of critical 
shortage. The Personnel Director or designee will attend at least six (6) recruitment fairs 
annually.  
3. To increase the number of National Board Certified Teachers for the district by two (2) 
per year.  
4.To place an emphasis on the recruitment and retention of diverse administrative, 
instructional and support staff in order to encourage gains for submission on the school 
district annual update for the Florida Educational Equity Act.  
5. To provide training and support for all personnel correlated to individual needs that will 
promote staff retention and student learning. 

 Technology  
Goal Seven  

To increase up‐to‐date instructional and informational technology to maximize student learning.  
Strategies  

1. To increase the number of up‐to‐date computers (512K or above) available for student 
use in core academic classrooms to four (4) by 2012.  
2. To assess the use and the effectiveness of appropriate educational software and 
hardware by annually surveying users, collecting, analyzing and reporting data.  
3. To provide a minimum of six (6) training opportunities for support and instructional 
staff in the use of up‐to‐date software as measured by in-service records.  
4. To expand technology‐related instruction for students as measured by Classroom 
Walk‐Throughs and observations.  
5. To support the attainment of state technology standards for administrators and 
instructional personnel as measured by performance appraisals.  
6. To upgrade technology to meet state Florida Comprehensive Achievement Test 
standards and timelines as information becomes available.(Now will have to include End 
of Course Exams for both Junior High and High School) 
 
 
 
2. Provide a detailed LEA-wide management plan for implementing Race to the Top.  The 

plan should include but is not limited to: 
• Involvement of all stakeholders (e.g., parents, teachers, administrators, local 

institutions of higher education as appropriate, teachers’ unions, business 
leaders, community organizations, etc.) Leadership Management Team-  
Strategies for monitoring implementation 

• An overall implementation timeline (i.e., Summary of Year One, Year Two, Year 
Three, Year Four).  Detailed timelines are required in each Work Plan Table.  
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Unless otherwise indicated in the MOU, all timelines shall reflect a complete 
implementation for all schools before the end of the grant period.  

• A summary budget is required for all years of the grant period as well as detailed 
budgets for each activity within each reform area (submitted in web-based 
system).  The release of funds will be contingent upon the successful progress 
toward completion of identified deliverables in the management plan and detailed 
budgets. 

• Enter narrative for (A)2. here: As a School District, we have involved stakeholders  
(teachers, paraprofessionals, administrators, staff, parents and members of the 
community) in the school improvement process of preparing the RTTT through intensive 
data analysis, needs assessment surveys, committee meetings, Leadership Team 
meetings, , and School Advisory Council meetings. School Improvement Plans, the 
Hardee County School Board has been advised of and hopefully will approve the grant in 
an open meeting and make available for public review. Each project will be the direct 
responsibility of a member of the leadership management team and will also include 
other key personnel as detailed in the Work Plan Table. Progress on each project will be 
reported to the leadership management team at the quarterly meetings. 

• Members of the Leadership Management Team: 
                                                    Superintendent of Schools 

Deputy Superintendent of Schools/MIS 
Curriculum Director Grades PK-12 
Director of Student Academic Services 
Director of Workforce Development/ 
Career and Technical Education 
Personnel and Human Resources 
Finance 
Director of Exceptional Student Education/Pupil 
Personnel Services 
Principal Hardee Senior High 
Principal Hardee Junior High 
Hardee Education United President 

 
 
Stakeholders will have opportunities for involvement through the following: 

• The District School Advisory Council meets monthly and monitors the District 
Improvement and Assistance Plan and will monitor the RTTT grant.  This council consists 
of administration, teachers, board members and union representatives. 

• District Advanced Academics Committee meets bi-monthly and provides oversight of 
advanced academics programs K-12. This committee is facilitated by the Curriculum 
Department and includes representatives from the school board, parents, teachers and 
administration. 

• District and school-based administrators meet monthly.  
• A member of the leadership management team serves on the Regional Work Force Board. 
• Members of the leadership management team meet annually with administration from 

South Florida Community College.  The Curriculum Department facilitates the inter-
institutional agreement between the School Board of Hardee County and SFCC. 

Hardee District Schools intends to implement the RTTT grant completely by the end of the fourth 
year at both Hardee Junior High and Hardee Senior High. Hardee Junior High is the feeder school 
for the senior high which has applied for a SIG grant worth $750,000.00 for each year for four 
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years. The greatest amount of money in this grant will be spent for preparation for Computer 
based testing and the supporting the state’s effort for single sign on of student data information.   
The online budget describes the process in full. 
3. Indicate steps that the LEA will take to evaluate progress in implementing the project 

(in addition to participating in the statewide evaluation efforts). 
Enter narrative for (A)3. here:The Race to the Top Grant will be evaluated by an external 
evaluator such as: Dr. Nancy Howard is an Education Consultant specializing in K-12 grant 
evaluation and grant writing in central Florida.  She has worked with several grants: 
Enhancing Education Through Technology, Mathematics and Science Partnership, Alternative 
Certification, Arts Education, and Federal Programs. 
Dr. Howard formerly was the Project Manager for Florida Learning Alliance, a Technology 
Innovation Challenge Grant (TICG) at Heartland Educational Consortium in Lake Placid, FL.  
She was responsible for managing and implementing the TICG activities in the six member 
school districts from 2000 to 2004.  Dr. Howard’s responsibilities included budget 
development and monitoring, reports, and collaborative processes with three other partners 
and the state Florida Learning Alliance office. 
From 1978 to 2000, Dr. Howard was at the Highlands County School Board District Office as 
a curriculum and professional development coordinator.  She implemented and coordinated 
programs in the district’s 15 elementary, middle and high schools.  Dr. Howard began her 
career in education in 1973 as a grades 7 and 8 English teacher at Sebring Middle school.   
 
4. Provide an overview of how the LEA will ensure sustainability of RTTT reforms beyond 

the grant period. 
Enter narrative for (A)4. here: The District will make every effort to continue the Race to the Top 
initiatives after the funds expire by exploring additional grant opportunities and reprioritizing 
district dollars. District funds including SAI dollars, Title II funds, reading funds, and technology 
funds will be used to maintain funding for coaches, additional personnel such as counselors and 
deans, extra duty for common planning, and continuing to build technology capacity and 
infrastructure. 
5.  Describe how other funding sources will be integrated with Race to the Top funds during   

the four-year grant period (e.g., Title II-A, School Improvement Grant).  Amounts are 
not necessary in this description. 

Enter narrative for (A)5. here: 
Funding from Title IIA and School Improvement Grants will be used during the four year 
period for professional development needs and/or other allowable expenditures needed to 
complete each project as planned.  



6 
 

 
Work Plan Table 

 
Project/MOU Criterion: Expand Lesson Study – (B)(3)1. 
Note: This Work Plan Table is optional for LEAs without a persistently lowest-achieving school; however, criterion 
(B)(3)2. states that professional development programs in all schools will “employ formative assessment and the 
principles of lesson study.” (B)(3)2. is included in the Table for (D)(5). 
 
Please indicate one LEA point of contact for this Project. 
Name: Woody Caligan 
Title: Deputy Superintendent 
Phone #: 863-773-9058 
E-mail Address: wcaligan@hardee.k12.fl.us 
 
Project Goal: An LEA with a persistently lowest-achieving school will modify these schools’ schedules to devote 
a minimum of one lesson study per month for each grade level or subject area.  
Deliverables (minimum required evidence):  
1. Submission of school schedule for each persistently lowest-achieving school that includes regularly scheduled 

blocks of time dedicated to lesson study for each grade level or subject area. 
2. Annual submission of monthly grade level and content area Next Generation Sunshine State Standard lesson 

used to teach, observe, study evidence of student learning and design improved instruction. 
3. Rosters of school administrator(s) and grade level and content area teaching staff who participated in the 

lesson study 
4. Submission of one participating teacher’s improved lesson plan based on the submitted grade level and content 

area Next Generation Sunshine State Standard lesson study with amendments due to participation in lesson 
study noted. 

 
The Key Personnel box below should include both new positions funded through RTTT and existing staff responsible 
for implementation of this Project.  List titles in the first column and indicate each year of involvement with an X. 
Key Personnel by Title: 2010-11 2011/12 2012/13 2013/14 

2nd 
Quarter 

3rd 
Quarter 

4th  
Quarter 

   

District Turnaround Leader X X X X X X 
School Principal X X X X X X 
District Director of Curriculum X X X X X X 
Academic Intervention Coach X X X X X X 
 
The Deliverable box below should list each deliverable and its Supporting Activities.  Indicate the year each 
Deliverable will be accomplished and each Supporting Activity will occur with an X.  The box repeats for each 
additional deliverable as necessary.  LEAs are encouraged to propose additional deliverables as appropriate.  
Deliverables and Supporting Activities should support student achievement targets in Form (A)1. 

1. Deliverable (required): 
Submission of school schedule for each 
persistently lowest-achieving school that 
includes regularly scheduled blocks of time 
dedicated to lesson study for each grade 
level or subject area. 

2010-11 2011/12 2012/13 2013/14 
2nd 

Quarter 
3rd 

Quarter 
4th  

Quarter 
   

X X  X X X 

Supporting Activities (indicate each year 
activity will be conducted and include 
collective bargaining, if applicable): 

2010-11 2011/12 2012/13 2013/14 
2nd 

Quarter 
3rd 

Quarter 
4th  

Quarter 
   

1.1 District staff working with teachers 
and teacher union representatives to 
research and analyze school schedules 

X X  X X X 
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that support teacher collaboration.  
1.2 District and school level leads will 
develop a calendar based on this data 
and aligned to the school calendar. 

  X X  X X 

 
2. Deliverable (required): 

Annual submission of monthly grade level 
and content area Next Generation Sunshine 
State Standard lesson used to teach, observe, 
study evidence of student learning, and 
design improved instruction. 

2010-11 2011/12 2012/13 2013/14 
2nd 

Quarter 
3rd 

Quarter 
4th  

Quarter 
   

  X X X X 

Supporting Activities (indicate each year 
activity will be conducted and include 
collective bargaining, if applicable): 

2010-11 2011/12 2012/13 2013/14 
2nd 

Quarter 
3rd 

Quarter 
4th  

Quarter 
   

2.1 Ensure collaborative planning for all 
teachers at the persistently lowest 
achieving schools to implement the 
planning phase of lesson study every 
month evidenced by a lesson plan.  

 
 

 X X  
 

 
 

2.2 Analyze school level student 
performance data to identify prioritized 
grade level and content area benchmarks 
with the lowest performance. 

 X  X X X 

2.3 District and school level staff 
develop a lesson study calendar 
reflecting the phases based on this data 
and aligned to the school calendar. 

  X X X X 

 
3. Deliverable (required): 

Rosters of school administrator(s) and grade 
level and content area teaching staff who 
participated in the lesson study. 

2010-11 2011/12 2012/13 2013/14 
2nd 

Quarter 
3rd 

Quarter 
4th  

Quarter 
   

  X X X X 
Supporting Activities (indicate each year 
activity will be conducted and include 
collective bargaining, if applicable): 

2010-11 2011/12 2012/13 2013/14 
2nd 

Quarter 
3rd 

Quarter 
4th  

Quarter 
   

3.1 The administrative staff from 
persistently lowest achieving schools will 
attend lesson study training.  

   X X X 

3.2 The persistently lowest-achieving 
schools (beginning with one team and 
expanding to include all teams by 2013/14) 
will participate in one complete cycle of 
lesson study supported by the district and 
Region IV. 

   X X X 

3.3 The persistently lowest-achieving 
schools will train the academic intervention 
coach as the designated lesson study 
facilitator on campus. Lesson study will be 
implemented and expanded with the support 
of the district and Region IV. 

   X X X 

3.4 All staff members will engage in at least 
one phase of lesson study per year.  

     X 
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4. Deliverable (required): 

Submission of one participating teacher’s 
improved lesson plan based on the submitted 
grade level and content area Next 
Generation Sunshine State Standard lesson 
study with amendments due to participation 
in lesson study noted. 

2010-11 2011/12 2012/13 2013/14 
2nd 

Quarter 
3rd 

Quarter 
4th  

Quarter 
   

   X X X 

Supporting Activities (indicate each year 
activity will be conducted and include 
collective bargaining, if applicable): 

2010-11 2011/12 2012/13 2013/14 
2nd 

Quarter 
3rd 

Quarter 
4th  

Quarter 
   

4.1 School academic intervention coaches  
maintain lesson materials that support 
improved instruction and student 
performance through lesson study.  

   X X X 

 
Project 
Budget 
Summary: 

2010-11 2011/12 2012/13 2013/14 
2nd Quarter 3rd Quarter 4th Quarter    

 
$ 

 
$ 

 
$ 

 
$31,500 

 
$42,700 

 
$51,800 

 
Sustainability Factors: (short description or list of factors that will contribute to the sustainability of the results 
of this Project after Race to the Top funding ends) 
The District will make every effort to continue the Lesson Study initiatives after the Race to the Top 
funds expire by exploring additional grant opportunities and reprioritizing district dollars. District funds 
including SAI dollars, Title II funds, and reading funds, will be used to maintain funding for coaches and 
support common planning time and professional development for lesson study. 
 
 
Supporting Narrative (optional): 
Budget Narrative: ($126,000) for three year implementation.  
1st year – Extra duty for  all instructional staff (74 staff members @ $35 an hour each month - $25,900)  for 
common planning and extra duty for teachers in lesson study groups (16 staff members @ $35 an hour each 
month-$5,600)  
2nd year - Extra duty for  all instructional staff (74 staff members @ $35 an hour each month - $25,900)  for 
common planning and extra duty for teachers in lesson study groups (48 staff members @ $35 an hour each 
month-$16,800) 
3rd year - Extra duty for  all instructional staff (74 staff members @ $35 an hour each month - $25,900)  for 
common planning and extra duty for teachers in lesson study groups (74 staff members @ $35 an hour each 
month-$25,900) 
 
 
Title and Page Number of Appendices for this Project (if applicable): 
 
Appendix (B)(3)1. #1 School Lesson Study Schedule, page 65 
Appendix (B)(3)1. #2 School Bell Schedule, page 66 
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Work Plan Table 
 
Project/MOU Criterion: Expand STEM Career and Technical Program Offerings – (B)(3)4. 
 
Please indicate one LEA point of contact for this Project. 
Name:  Woody Caligan 
Title:  Deputy Superintendent 
Phone #:  (863) 773-9058 
E-mail Address:  wcaligan@hardee.k12.fl.us 
 
Project Goal: The LEA will implement at least one additional high school career and technical program that 
provides training for occupations requiring science, technology, engineering, and/or math (STEM). The LEA will 
pay, or secure payment for the industry certification, and/or examination for graduates of such programs. These 
programs must lead to a high-wage, high-skill career for a majority of graduates that supports one of the eight 
targeted sectors identified by Enterprise Florida and result in an industry certification. The LEA will ensure that 
these programs will include at least one Career and Technical Education course that has significant integration of 
math or science that will satisfy core credit requirements with the passing of the course and related end-of-course 
exam.   
Deliverables (minimum required evidence):  
1. Submission of a 4-year LEA timeline and implementation plan based on the analysis of employer needs in the 

community to initiate one of the RTTT-approved career and technical programs. Baseline data for the plan 
should include documentation of the STEM career and technical programs that meet the requirements of 
RTTT available to students in your district for 2009-2010 including for each school site: name of program, 
courses offered as part of the program, student enrollment in each course, and number of students for 2009-
2010 who were awarded industry certifications. 

2. Evidence of funding allocated to provide for the costs associated with student candidates’ industry certification 
exams. 

3. Documentation of implementation of a complete program that results in industry certification including for 
each school site: name of program, courses offered as part of the program, student enrollment in each course, 
and number of students for 2013-2014 who were awarded industry certifications. 

 
The Key Personnel box below should include both new positions funded through RTTT and existing staff responsible 
for implementation of this Project.  List titles in the first column and indicate each year of involvement with an X. 

2010-11 2011/12 2012/13 2013/14 Key Personnel by Title: 
2nd 

Quarter
3rd 

Quarter
4th  

Quarter
   

Director of CTE X X X X X X 
Deputy Superintendent X X X X X X 
Principal, Hardee High School X X X X X X 
Director of Curriculum X X X X X X 
The Deliverable box below should list each deliverable and its Supporting Activities.  Indicate the year each 
Deliverable will be accomplished and each Supporting Activity will occur with an X.  The box repeats for each 
additional deliverable as necessary.  LEAs are encouraged to propose additional deliverables as appropriate.  
Deliverables and Supporting Activities should support student achievement targets in Form (A)1. 

2010-11 2011/12 2012/13 2013/14 
2nd 

Quarter
3rd 

Quarter 
4th  

Quarter 
   

Deliverable (required): 
Submission of a 4-year district timeline 
and implementation plan based on the 
analysis of employer needs in the 
community to initiate one of the RTTT-
approved career and technical programs. 

X X X X X X 
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Baseline data for the plan should include 
documentation of the STEM career and 
technical programs that meet the 
requirements of RTTT available to students 
in your district for 2009-2010 including for 
each school site: name of program, courses 
offered as part of the program, student 
enrollment in each course, and number of 
students for 2013-2014 who were awarded 
industry certifications. 

2010-11 2011/12 2012/13 2013/14 1) Supporting Activities (indicate each 
year activity will be conducted and 
include collective bargaining, if 
applicable): 

2nd 
Quarter

3rd 
Quarter 

4th  
Quarter 

   

 1a.) Begin the planning process to 
implement a CTE STEM academy at Hardee 
Senior High School. The process will 
involve analyzing employer needs to 
identify gaps in existing programs.  Partners 
in this process may include, Heartland 
Workforce, Chamber of Commerce 
members and representatives of local 
industry organizations from the yet to be 
selected STEM academy field. 
 

X      

1b) Identify at least one additional career 
and technical program to be offered at 
Hardee High for STEM occupations. 

 X     

1c) Provide professional development for 
co-teachers in related core and program area 
courses. 

    X X X 

1d) Offer and enroll students in career and 
technical program for STEM occupations. 

   X X X 
 

1e) Maintain STEM program course 
offerings, ensuring that all courses that are 
part of the STEM program have qualified 
instructors.  

    X X 

1f) Analyze student performance on 
program related industry exams to determine 
additional support needs for teachers and 
students. 

     X 

 
 

      

2010-11 2011/12 2012/13 2013/14 
2nd 

Quarter
3rd 

Quarter 
4th  

Quarter 
   

2) Deliverable (required): Evidence of 
funding allocated to provide for the costs 
associated with student candidates’ industry 
certification exams.      X 

2010-11 2011/12 2012/13 2013/14 2) Supporting Activities (indicate each 
year activity will be conducted and 
include collective bargaining, if 
applicable): 

2nd 
Quarter

3rd 
Quarter 

4th  
Quarter 
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2a) Analyze current school/district budget as 
it relates to industry certification exams. 

 X     

2b) Project numbers of exams to be taken 
annually. 

    X X 

2c) Allocate funds for projected exam costs.      X 
 

2010-11 2011/12 2012/13 2013/14 
2nd 

Quarter
3rd 

Quarter 
4th  

Quarter 
   

3) Deliverable (required): 
Documentation of implementation of a 
complete program that results in industry 
certification.      X 

2010-11 2011/12 2012/13 2013/14 3) Supporting Activities (indicate each 
year activity will be conducted and 
include collective bargaining, if 
applicable): 

2nd 
Quarter

3rd 
Quarter 

4th  
Quarter 

   

3a) Annual review of 4-year plan with 
amendments as necessary to reach 4-year 
goals. 

  X X X X 

       
 

2010-11 2011/12 2012/13 2013/14 
2nd Quarter 3rd Quarter 4th Quarter    

Project 
Budget 
Summary:  

$ 0 
 
$ 0 

 
$ 0 

 
$50,000 

 
$5,000 

 
$5,000 

 
Sustainability Factors: The program will be sustained through other federal funds (Perkins) 
 
Supporting Narrative (optional): 
 
Base line: 2009-210 
 
Construction Technology is the only STEM related program currently in place and will be used as our 
baseline for future data. 
 
 
Building Construction Technology      8720300 
 
Building Construction Technology I    8720310       119   students enrolled 
 
Building Construction Technology II   8720320         18  students enrolled 
 
Building Construction Technology III  8720330          9   students enrolled 
 
                                                                     Total      146 
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Four-Year Line of Implementation: 
 
Year 1 

• A STEM academy for Animal Biotechnology will be added to the CTE offerings at Hardee High 
School beginning with the 2011-12 school term.  Year one (2010-11) will be used for planning.  
The process for implementation will be as follows: 

 
• The first course of the new STEM program (Animal Biotechnology – 8106810) will be offered 

during the 2011-12 school term. The remaining 2 courses will be added over the following 2 
years so that all courses are available during the 2013-14 school year. 

 
• The school’s master schedule will reflect common planning periods for the STEM academy 

teacher and academic (biology) teacher so that instructional synergy will exist between both 
courses.  The instructors will meet the “highly qualified” definition for certification. 

 
• By the spring of 2011, budgeted funds will be used to provide start up equipment, software, 

textbooks, materials, supplies and teacher training (both core and CTE).  Funds will also be used 
for travel expenses for CTE and core teachers to visit other model programs and attend the 
Florida Association of Career and Technical Education conference.  If applicable, industry 
certification training for the instructor will be conducted during Year 1 of the RTTT grant.  Funds 
will be secured from Race to the Top, Carl Perkins, and the district’s general fund. 

 
• Student registration for the 2011-12 school year will be completed by May of 2011.  STEM 

students will include 9th, 10th and possibly 11th graders. 
 
Year 2 

• The new Animal Biotechnology Academy will come on line for the 2011-12 school year with the 
foundation course for 9th and 10th graders.  Equipment, supplies, texts, etc. will be in place by the 
beginning of the school year.  We project a minimum enrollment of 60 students. 

 
• An advisory board for the Animal Biotechnology Academy will be in place by December of 

2011. 
 

• The instructor will receive training and work closely with the CTE Director and the school 
science department to ensure that appropriate benchmarks are covered in preparation for the 
Biology End of Course Exam for 10th graders. 

 
• Hardee High School staff will work to schedule cohort students and ensure common planning 

time for the CTE and biology instructors. 
 

• Marketing strategies will be developed and implemented at both Hardee Senior High and Hardee 
Junior High. 

 
• The articulation agreement with South Florida Community College will be adjusted to include an 

opportunity for a seamless transition to post high school training. 
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Year 3 

• A second cohort will be added to the Animal Biotechnology Academy. 
 

• Additional textbooks, supplies, etc. will be ordered and available at the beginning of 2012-13. 
 

• The first cohort will begin the second course in the program (Animal Biotechnology 2 – 8106850) 
and will focus on the academic benchmarks tied to the End of Course Exams. 

 
• Continued Professional Development for guidance, CTE instructor, and core academic teachers 

will be provided through the Florida Association of Career & Technical Education (FACTE), 
Heartland Educational Consortium and other appropriate organizations. 

 
• Data from year two will be provided to the Academy Advisory Board for evaluation. 

 
Year 4 
 

• The third cohort will be scheduled into the academy with the first cohort continuing to the third 
level course. (Animal Biotechnology 3 – 8106120) 

 
• Provide more hands-on and preparation for industry certification.  Additional materials and 

supplies will be provided to accommodate the increased number of students. 
 

• Establish requirements and ensure all processes are in place to implement industry certification. 
 

• Data from years two & three will be provided to the Academy Advisory Board for evaluation. 
 
• At this time it is unknown how many students will earn the industry certification in 2013-14. The 

applicable industry certification is currently under development. 
 
 
 
 
Title and Page Number of Appendices for this Project (if applicable): 
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Work Plan Table 
 
Project/MOU Criterion: Increase Advanced STEM Coursework – (B)(3)5. 
 
Please indicate one LEA point of contact for this Project. 
Name: Woody Caligan 
Title: Deputy Superintendent 
Phone #:  (863) 773-9058 
E-mail Address: wcaligan@hardee.k12.fl.us 
 
Project Goal: The LEA will increase the number of STEM-related acceleration courses, such as Advanced 
Placement, International Baccalaureate, AICE, dual enrollment, and industry certification. 
Deliverables (minimum required evidence):  
1. Submission of a district timeline and implementation plan to increase the number of STEM accelerated 

courses. Baseline data for this plan includes documentation of courses provided at each high school in 2009-
2010. This plan should also take into consideration 2010 legislative requirements (Senate Bill 4) requiring that 
by 2011-2012 each high school offer an International Baccalaureate program, Advanced International 
Certificate of Education program, or at least four courses in dual enrollment or Advanced Placement including 
one course each in English, mathematics, science, and social studies. 

2. Documentation of increased STEM accelerated course offerings, including a comparison of baseline data to 
end-of-grant period data. 

 
The Key Personnel box below should include both new positions funded through RTTT and existing staff responsible 
for implementation of this Project.  List titles in the first column and indicate each year of involvement with an X. 

2010-11 2011/12 2012/13 2013/14 Key Personnel by Title: 
2nd 

Quarter
3rd 

Quarter
4th  

Quarter
   

Principal, Hardee High  X X X X X X 
Assistant Principal, Hardee High X X X X X X 
Director of Curriculum X X X X X X 
 
The Deliverable box below should list each deliverable and its Supporting Activities.  Indicate the year each 
Deliverable will be accomplished and each Supporting Activity will occur with an X.  The box repeats for each 
additional deliverable as necessary.  LEAs are encouraged to propose additional deliverables as appropriate.  
Deliverables and Supporting Activities should support student achievement targets in Form (A)1. 

2010-11 2011/12 2012/13 2013/14 
2nd 

Quarter
3rd 

Quarter 
4th  

Quarter 
   

Deliverable (required): 
Submission of a district timeline and 
implementation plan to increase the number 
of STEM accelerated courses. Baseline data 
for this plan includes documentation of 
courses provided at each high school in 
2009-2010. This plan should also take into 
consideration 2010 legislative requirements 
(Senate Bill 4) requiring that by 2011-2012 
each high school offer an International 
Baccalaureate program, Advanced 
International Certificate of Education 
program, or at least four courses in dual 
enrollment or Advanced Placement 
including one course each in English, 

X 
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mathematics, science, and social studies. 
2010-11 2011/12 2012/13 2013/14 1. Supporting Activities (indicate each 

year activity will be conducted and 
include collective bargaining, if 
applicable): 

2nd 
Quarter

3rd 
Quarter 

4th  
Quarter 

   

1a) Provide list of courses offered at Hardee 
High school for the 2009-10 school year as a 
base line. 

See chart in narrative section. 

X      

1b) Hardee High School already meets the 
requirement for Senate Bill 4 offering at 
least 4 courses of either AP or DE in 
English, science, math and social studies. 
The requirement for additional STEM 
coursework will be met with the addition of 
a STEM CTE Academy beginning with the 
2011-12 school year. 

X X X X X X 

       
 

2010-11 2011/12 2012/13 2013/14 
2nd 

Quarter
3rd 

Quarter 
4th  

Quarter 
   

Deliverable (required): Documentation of 
increased STEM accelerated course 
offerings, including a comparison of 
baseline data to end-of-grant period data. X     X 

2010-11 2011/12 2012/13 2013/14 2. Supporting Activities (indicate each 
year activity will be conducted and 
include collective bargaining, if 
applicable): 

2nd 
Quarter

3rd 
Quarter 

4th  
Quarter 

   

2a) Hardee High School already meets the 
requirement for Senate Bill 4 offering at 
least 4 courses of either AP or DE in 
English, science, math and social studies. 
The requirement for increasing STEM 
courses will be met with the addition of a 
STEM CTE Academy for the 2011-12 
school year. 

X X X X X X 

2b) Continue to utilize FLVS for certain AP 
courses and DE through South Florida 
Community College 

   X X X 

       
 

2010-11 2011/12 2012/13 2013/14 
2nd Quarter 3rd Quarter 4th Quarter    

Project 
Budget 
Summary:  

$ 0 
 
$ 0 

 
$ 0 

 
$ 20,000 

 
$ 20,000 

 
$ 20,000 

 
Sustainability Factors: The district will continue its partnership with South Florida Community College to 
provide dual enrollment courses and Florida Virtual School for certain AP courses.   
 
Supporting Narrative (optional):  Hardee High School (the only high school in Hardee County) has had strong 
offerings in advanced classes over the past several years.  During the 2008-09 school year additional courses were 
added in both AP and DE. Arrangements will continue with current staff, FLVS and South Florida Community 
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College to assure that the required course offerings will be available to students each year.  The following chart 
reflects the base line of 2009-10 STEM courses, current STEM offerings for 2010-11 and projected STEM offerings 
for 2011-12.  It should be noted that other DE courses are offered as well that are not specifically STEM related. 
 

Course Name  Course #  2009‐2010  2010‐2011  2011‐2012   

ADVANCED PLACEMENT COURSES   

AP American Gov't  2106420  x  x  x   

AP American History  2100330  x  x  x   

AP World History  2109420  x  x  x   

AP English Lit.  1001430  x  x  x   

AP English Lang.  1001420  x  x  x   

AP Psychology  2107350  x  x  x   

AP Calculus        x   (via My District FLVS) 

           
DUAL ENROLLMENT 

COURSES 
           

 
American History (part 1)  AMH101  x (@ SFCC)  x  x  (on campus) 

American History (part 2)  AMH1020  x (@ SFCC)  x  x  (on campus) 

Art History (part 1)  ARH 2000    x  x  (on campus) 

Art History (part 2)  ARH2051    x  x  (on campus) 

Am. Gov't  POS1041  x  x  x  (@ SFCC) 

Freshman English  ENC1101  x  x  x  (@ SFCC) 

Freshman English  ENC1102  x  x  x  (@ SFCC) 

Int. Algebra  MAT1033  x  x  x  (@ SFCC) 

College Algebra  MAC1105  x  x  x  (@ SFCC) 

 
 
The budget noted will be used to fund materials for staff development. 
The requirement for increasing STEM offerings will be met with the addition of an Animal Biotechnology CTE 
STEM academy during the 2011-12 school year. 
 
 
 
Title and Page Number of Appendices for this Project (if applicable): 
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Work Plan Table 
Project/MOU Criterion: Bolster Technology for Improved Instruction and Assessment – (B)(3)6. 
 
Please indicate one LEA point of contact for this Project. 
Name: Woody Caligan 
Title: Deputy Superintendent 
Phone #: 863-773-9058 ext 212 
E-mail Address:wcaligan@hardee.k12.fl.us 
 
Project Goal: The LEA will ensure that each school possesses the technology to provide sufficient access to 
strategic tools for improved classroom instruction and computer-based assessment.    
Deliverable (minimum required evidence):  
1. Readiness for computer-based testing (FCAT 2.0, End-of-Course Exams, Florida Assessments for Instruction 

in Reading) as certified through completion and submission of Florida’s online certification tool. 
 
The Key Personnel box below should include both new positions funded through RTTT and existing staff responsible 
for implementation of this Project.  List titles in the first column and indicate each year of involvement with an X. 
Key Personnel by Title: 2010-11 2011/12 2012/13 2013/14 

2nd 
Quarter 

3rd 
Quarter 

4th  
Quarter 

   

Sherri Albritton, Director of Student 
Academic Services/Testing 

  X X X X 

Todd Markel, System Manager   X X X X 
Woody Caligan, Deputy Superintendent/ 
MIS 

  X X X X 

Doug Herron, Principal, Hardee Junior High   X X X X 
Michele Polk,Principal, Hardee Senior High   X X X X 
Marie Dasher, Curriculum Director    X X X X 
 
The Deliverable box below should list each deliverable and its Supporting Activities.  Indicate the year each 
Deliverable will be accomplished and each Supporting Activity will occur with an X.  The box repeats for each 
additional deliverable as necessary.  LEAs are encouraged to propose additional deliverables as appropriate.  
Deliverables and Supporting Activities should support student achievement targets in Form (A)1. 
Deliverable (required):  
Completion and submission of computer-
based testing readiness certification through 
Florida’s online tool. 

2010-11 2011/12 2012/13 2013/14 
2nd 

Quarter 
3rd 

Quarter 
4th  

Quarter 
   

X   X X X 
Supporting Activities (indicate each year 
activity will be conducted and include 
collective bargaining, if applicable): 

2010-11 2011/12 2012/13 2013/14 
2nd 

Quarter 
3rd 

Quarter 
4th  

Quarter 
   

    X   
Purchase computers for junior high and 

senior high  for testing readiness 
  X  X X 

 
Project 
Budget 
Summary: 

2010-11 2011/12 2012/13 2013/14 
2nd Quarter 3rd Quarter 4th Quarter    

 
$51463.33 

 
$51463.33 

 
$51463.34 

 
$50921.58 

 
$60000.00 

 
$55000.00 

 
Sustainability Factors: The Hardee County School District has consistently worked to improve technology 
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offered to all students, teachers, and other stakeholders for the sake of student learning and teaching tools for 
instructions. When faced with only one source of intranet connectivity we applied for and received a Technology 
Literacy Challenge Fund grant with which the district built it’s on wireless intranet ( the first in the state) steadily 
progressing through the years as monies became available. In 2005 with Enhancing Education Through 
Technology,  Exceptional Student Education, Title I, General  Education  monies we were able to give every 
teacher a laptop to begin our laptop initiative. Most of the desktop computers have been re-purposed and set up in 
labs for the computerized testing efforts.  Hardee District Schools will use all sources of funding available to 
continue technology to students, teachers and the community. Hardee District Schools is always looking for new 
technologies and ways to enhance student learning. 
 
Supporting Narrative (optional): Hardee District Schools recently purchased $100,000 of Ruckus Wireless 
Equipment for the eight schools in the district. The intent is to allow wireless access to anyone on campuses 
throughout the district approved to have access including students. To further support testing at the high school 
which is the Correct II school two labs of twenty five computers and carrels were put in at the high school, another 
with twenty computers and carrels will be placed there with SIG money and two business labs of twenty five will 
be converted for testing when needed. The junior high the feeder school into the high school and also a Correct II 
school will use four labs of 25 computers each and plans are being made to use computers of the elementary 
school they share a campus with if needed. The Hardee District School system will participate in the states design, 
testing, and implementation of initiatives to improve customer-friendly access and information to district leaders, 
teachers, principals, parents, students, community members, unions, researchers, and policymakers to effectively 
use state data systems. The (RTTT) monies will be apportioned quarterly to the junior high and high school to 
purchase computers and set up testing friendly labs with carrels and computers.  
 
Title and Page Number of Appendices for this Project (if applicable): 
 
 
C. DATA SYSTEMS TO SUPPORT INSTRUCTION 
(C)(2)  Accessing and using State data  
 
1. The LEA will assist in the design, testing, and implementation of initiatives to improve customer-

friendly access and information to district leaders, teachers, principals, parents, students, community 
members, unions, researchers, and policymakers to effectively use state data systems. Examples of 
areas where the LEA will be required to assist the Department include providing assistance on 
defining state-level educational data that can be used to augment local data systems, implementing a 
single sign-on to access state resources, providing data to the Department, and testing other 
mechanisms that will enhance the usability of existing state-level applications to improve instruction 
and student learning.  
 

2. The LEA will use state-level data that is published for use, along with local instructional 
improvement systems, to improve instruction.  

 
Complete Work Plan Table for (C)(2). 
(C)(3)  Using data to improve instruction:  
 
(i) Use of local instructional improvement systems 
 
1. The LEA will use customer-friendly front end systems that are easy for students, teachers, parents, 

and principals to use and that show growth of students, teachers, schools, and districts disaggregated 
by subject and demographics.   
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2. An LEA that has an instructional improvement system will ensure that the system is being fully 
utilized; an LEA that does not have an instructional improvement system will acquire one. 

 
(iii) Availability and accessibility of data to researchers  
 
1. The LEA will provide requested data from local instructional improvement and longitudinal data 

systems to the Department to support the Department’s efforts to make data available to researchers 
for the purpose of evaluating the effectiveness of instructional materials, strategies, and approaches 
for educating different types of students and to help drive educational decisions and policies. 

 
Complete Work Plan Table for (C)(3)(i) and (iii). 
(ii) Professional development on use of data 
 
1.The LEA will provide effective professional development to teachers and administrators on the use of 
state level data systems developed during the term of the grant. The district’s MIS Department will provide 
ongoing management and technical support of all district computers and district network.  The Curriculum 
Department facilitates administration of all assessments, both computer-based and paper-based.  The Curriculum 
Department also provides ongoing professional development for both instructional and non-instructional personnel 
in the use of technology for both management and instruction purposes.      
 
Include Work Plan for (C)(3)(ii) in Table for (D)(5). 
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Project/MOU Criterion: Improve Access to State Data – (C)(2)  
 
Please indicate one LEA point of contact for this Project. 
Name: Woody Caligan 
Title: Deputy Superintendent  
Phone: 863-773-9058 ext212 
E-mail Address: wcaligan@hardee.k12.fl.us 
 
Project Goal: LEAs will integrate with the Department to provide single sign-on access to state-level applications 
and data by their users. The LEA will incorporate state-level data into local instructional improvement systems to 
improve instruction in the classroom and operations at the school and district levels, and to support research. 
Deliverables (minimum required evidence):  
1. For teachers, principals, and other LEA staff, provide a report on the following: 

a. Number of each type of staff in the district 
b. Number of each type of staff accessing state resources via single sign-on  

Baseline report based on 2009-10 is due by December 31, 2010. Reports based on the prior two quarters 
completed are due by September 30 and March 31 of each year. Bi-annual reporting shall begin the first 
applicable period after single sign-on integration with the Department. The Department will provide a report 
template. 
 

2. Single Sign-on Integration Readiness Certification. Certification forms will be provided by the Department for 
LEA signature. 
 

3. Single sign-on integration with the Department. 
 

4. For state-level data downloads, provide a report of the following: 
a. Name of the download 
b. Date of most recent download 

Reports are due by September 30 and March 31 of each year and based on the prior two quarters completed. 
Reporting shall begin the first applicable period after receipt and incorporation of state-level data into local 
instructional improvement systems. The Department will provide a report template. 
 

Note: Additional evidence regarding the state-level data downloads is collected with Section (C)(3)(i). 
 
 
The Key Personnel box below should include both new positions funded through RTTT and existing staff responsible 
for implementation of this Project.  List titles in the first column and indicate each year of involvement with an X. 
Key Personnel by Title: 2010-11 2011/12 2012/13 2013/14 

2nd 
Quarter 

3rd 
Quarter 

4th  
Quarter 

   

Woody Caligan, Deputy Superintendent    X     X  X X 
Todd Markel, System Manager X  X  X X 
Neda Cobb, Data Coordinator X  X  X X 
Vera Moralez, Data Coordinator X  X  X X 
Maria Figueroa, Data Coordinator X  X  X X 
Darrell Swafford, System Manager X  X  X X 
Greg Harrelson, Finance Director X  X  X X 
 
The Deliverable box below should list each deliverable and its Supporting Activities.  Indicate the year each 
Deliverable will be accomplished and each Supporting Activity will occur with an X.  The box repeats for each 



RACE TO THE TOP 
LEA FINAL SCOPE OF WORK – EXHIBIT II 

21 
 

additional deliverable as necessary.  LEAs are encouraged to propose additional deliverables as appropriate.  
Deliverables and Supporting Activities should support student achievement targets in Form (A)1. 
 
Note: Deliverables will be dependent on an LEA’s current status with respect to technology and data systems. During 
Year 1, LEAs will provide feedback to the Department regarding single sign-on implementation and state-level data 
downloads. Work should be completed by Year 4. 
 
Deliverable (required): 
For teachers, principals, and other LEA 
staff, provide a report on the following: 

a. Number of each type of staff in the 
district 

b. Number of each type of staff 
accessing state resources via single 
sign-on 

2010-11 2011/12 2012/13 2013/14 
2nd 

Quarter 
3rd 

Quarter 
4th  

Quarter 
   

X 

  

X X X 

Supporting Activities (indicate each year 
activity will be conducted and include 
collective bargaining, if applicable): 

2010-11 2011/12 2012/13 2013/14 
2nd 

Quarter 
3rd 

Quarter 
4th  

Quarter 
   

Provide reports of staff accessing state 
resources via single sign-on per Department 
report template. 

X   X 
X X 

 
Deliverable (required): 
Single Sign-on Integration Readiness 
Certification 

2010-11 2011/12 2012/13 2013/14 
2nd 

Quarter 
3rd 

Quarter 
4th  

Quarter 
   

    X  
Supporting Activities (indicate each year 
activity will be conducted and include 
collective bargaining, if applicable): 

2010-11 2011/12 2012/13 2013/14 
2nd 

Quarter 
3rd 

Quarter 
4th  

Quarter 
   

Prepare technical environment     X  
Complete and submit Single Sign-on 
Integration Readiness Certification to the 
Department 

   
 X  

 
Deliverable (required): 
Single sign-on integration with the 
Department 

2010-11 2011/12 2012/13 2013/14 
2nd 

Quarter 
3rd 

Quarter 
4th  

Quarter 
   

    X  
Supporting Activities (indicate each year 
activity will be conducted and include 
collective bargaining, if applicable): 

2010-11 2011/12 2012/13 2013/14 
2nd 

Quarter 
3rd 

Quarter 
4th  

Quarter 
   

Integrate with the department to provide 
single sign-on 

    X  

Provide professional development for all 
stakeholders on the use of the Single Sign-
on 

   
 X X 
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Deliverable (required): 
For state-level data downloads, provide a 
report of the following: 

a. Name of the download 
b. Date of most recent download 

2010-11 2011/12 2012/13 2013/14 
2nd 

Quarter 
3rd 

Quarter 
4th  

Quarter 
   

   X X X 

Supporting Activities (indicate each year 
activity will be conducted and include 
collective bargaining, if applicable): 

2010-11 2011/12 2012/13 2013/14 
2nd 

Quarter 
3rd 

Quarter 
4th  

Quarter 
   

Obtain state-level data download when 
available 

   X X X 

Incorporate downloaded data into local 
instructional improvement system 

   X X X 

Provide a report of state-level data 
downloads incorporated into local 
instructional improvement systems 

   
X X X 

 
Project 
Budget 
Summary: 

2010-11 2011/12 2012/13 2013/14 
2nd Quarter 3rd Quarter 4th Quarter    

 
$0 

 
$0 

 
$5000 

 
$40000 

 
0 

  
0 

 
Sustainability Factors: The Management and Information Department staff will continue to facilitate the 
downloads of data into the local instructional improvement system and to maintain the single user sign-on access 
to state data.  
 
Supporting Narrative (optional):  
 
 
 
Title and Page Number of Appendices for this Project (if applicable): N/A 
 
 
 

 
 



Work Plan Table 
 
Project/MOU Criteria: Use Data to Improve Instruction – (C)(3)(i) and (iii) 
 
Please indicate one LEA point of contact for this Project. 
Name: Woody Caligan 
Title: Deputy Superintendent of Schools 
Phone #: 863-773-9058 
E-mail Address:  wcaligan@hardee.k12.fl.us 
 
Project Goal: The LEA will use systems that are easy for students, teachers, parents, and principals to use and that 
show growth of students, teachers, schools, and districts disaggregated by subject and demographics. An LEA that 
has an instructional improvement system will ensure that the system is being fully utilized; an LEA that does not 
have an instructional improvement system will acquire one. The LEA will provide requested data from local 
instructional improvement and longitudinal data systems to the Department as requested. 
Deliverables (minimum required evidence):  
1. For local instructional improvement systems, provide a report that includes the following: 

a. Name of the system 
b. How the system has been adopted and used in the classroom, school, and at the district level to support 

instruction in the classroom, operations at the school and district levels, and research 
c. How the system is accessed and used by students and parents 
d. How state-level data downloads are accessed and used in the classroom, school, and at the district 

level to support instruction in the classroom, operations at the school and district levels, and research 
[Ref. to Section (C)(2)]. This section should be included when it becomes applicable.  

e. A description of the student growth data available to users on the system 
f. How frequently students, teachers, parents, and principals are accessing the system 

The baseline report for 2009-10 is due by December 31, 2010. Subsequent reports are due annually by 
September 30 for the prior year. 
 

2. The LEA will provide timely, accurate, and complete information in Department technology assessments and 
surveys to verify the LEA’s local instructional improvement system meets the minimum standards. LEAs will 
provide the name, title, phone number, and email address of a staff member responsible for receiving such 
requests from the Department. 

 
3. The LEA will provide data from local instructional improvement and longitudinal data systems to the 

Department, as requested. LEAs will provide the name, title, phone number, and e-mail address of a staff 
member responsible for receiving such requests from the Department. 

 
The Key Personnel box below should include both new positions funded through RTTT and existing staff 
responsible for implementation of this Project.  List titles in the first column and indicate each year of 
involvement with an X. 
Key Personnel by Title: 2010-11 2011/12 2012/13 2013/14 

2nd 
Quarter 

3rd 
Quarter 

4th  
Quarter 

   

Woody Caligan-Deputy Superintendent x x x x x x 
Sherri Albritton-Director of Federal 
Programs and Student Academic Services  

x x x x x x 

Judy Hinerman-District AYP Facilitator x x x x x x 
Todd Markel-MIS Tech Support Manager x x x x x x 
Neda Cobb- Data  Processing Coordinator x x x x x x 



 
Vera Moralez- Data  Processing Coordinator 
 

x x x x x x 

Maria Figueroa- Data  Processing 
Coordinator 
 

x x x x x x 

 
The Deliverable box below should list each deliverable and its Supporting Activities.  Indicate the year 
each Deliverable will be accomplished and each Supporting Activity will occur with an X.  The box 
repeats for each additional deliverable as necessary.  LEAs are encouraged to propose additional 
deliverables as appropriate.  Deliverables and Supporting Activities should support student achievement 
targets in Form (A)1. 
Deliverable (required): 
For local instructional improvement 
systems, provide a report that includes the 
following: 

a. Name of the system 
b. How the system has been adopted 

and used in the classroom, school, 
and at the district level to support 
instruction in the classroom, 
operations at the school and district 
levels, and research 

c. How the system is accessed and 
used by students and parents 

d. How state-level data downloads are 
accessed and used in the classroom, 
school, and at the district level to 
support instruction in the classroom, 
operations at the school and district 
levels, and research [Ref. to Section 
(C)(2)]. This section of the report 
should be included when it becomes 
applicable  

e. A description of the student growth 
data available to users on the system 

f. How frequently students, teachers, 
parents, and principals are accessing 
the system 

2010-11 2011/12 2012/13 2013/14 
2nd 

Quarter 
3rd 

Quarter 
4th  

Quarter 
   

x   x x x 

Supporting Activities (indicate each year 
activity will be conducted and include 
collective bargaining, if applicable): 

2010-11 2011/12 2012/13 2013/14 
2nd 

Quarter 
3rd 

Quarter 
4th  

Quarter 
   

Collaborate with DOE in the development of 
the minimum standards for the instructional 
improvement system. 

x x x x x x 

Analyze current local system for 
compatibility with DOE specifications and 
minimum standards once established. 

x x x x x x 

Determine what data sources/systems need 
to be integrated into the Local Instructional 

x x x x x x 



Improvement System. 
Determine what documents need to be 
downloaded from DOE and define what 
local technology needs to be in place to 
receive them. 

  x x x x 

Determine how state-level data downloads 
will be accessed and by whom; and how it 
will be used to inform/support instruction. 
Per the state: move this activity to 
Deliverable 3 of C2 data downloads 

 x x x x x 

Continue the implementation of 
Performance Matters (instructional 
improvement system) that the district has 
used for the past 5 years. As DOE 
specifications are known, the system will be 
adjusted for compatibility.  

x x x x x x 

Collaborate with Performance Matters staff, 
district MIS staff, and Genesis staff to 
provide file layouts and file extracts to add 
additional information (e.g., grades and 
attendance) to Performance Matters and 
access for a parent portal.  

 x x x x x 

 
Deliverable (required): 
The LEA will provide timely, accurate, and 
complete information in Department 
sponsored technology assessments and 
surveys to verify the LEA’s local 
instructional improvement system meets the 
minimum standards. LEAs will provide the 
name, title, phone number, and email 
address of a staff member responsible for 
receiving such requests from the 
Department. 

2010-11 2011/12 2012/13 2013/14 
2nd 

Quarter 
3rd 

Quarter 
4th  

Quarter 
   

x   x x x 

Supporting Activities (indicate each year 
activity will be conducted and include 
collective bargaining, if applicable): 

2010-11 2011/12 2012/13 2013/14 
2nd 

Quarter 
3rd 

Quarter 
4th  

Quarter 
   

Prepare reports  to complete technology 
surveys as requested by the Department. 

x x x x x x 

Provide DOE with the contact information 
of the person responsible for sponsored 
technology assessments and surveys to 
verify local compliance with minimum 
standards. 

x   x x x 

Participate in DOE’s annual technology 
survey. 

   x x x 

 



Deliverable (required): 
The LEA will provide data from local 
instructional improvement and longitudinal 
data systems to the Department, as 
requested. LEAs will provide the name, title, 
phone number, and e-mail address of a staff 
member responsible for receiving such 
requests from the Department. 

2010-11 2011/12 2012/13 2013/14 
2nd 

Quarter 
3rd 

Quarter 
4th  

Quarter 
   

   x x x 

Supporting Activities (indicate each year 
activity will be conducted and include 
collective bargaining, if applicable): 

2010-11 2011/12 2012/13 2013/14 
2nd 

Quarter 
3rd 

Quarter 
4th  

Quarter 
   

Data file or report will be provided in the 
format as required by the Department. 

x   x x x 

Determine what supplementary data needs to 
be collected and provided to DOE. 

x x x x x x 

Provide DOE with the contact information 
of the person responsible for receiving and 
processing research requests. 

x   x x x 

       
 
Project 
Budget 
Summary: 

2010-11 2011/12 2012/13 2013/14 
2nd Quarter 3rd Quarter 4th Quarter    
 
$0 

 
$0 

 
$10000 

 
$0 

 
$0 

 
$0 

 
Sustainability Factors: (short description or list of factors that will contribute to the sustainability of the 
results of this Project after Race to the Top funding ends) Hardee will continue its contract with 
Performance Matters to maintain the instructional improvement system.  The Student Academic Services 
Department will be responsible for providing ongoing training on the use of the system for 
administration, teachers, and parents. 
 
Supporting Narrative (optional):  Hardee District has contracted with Performance Matters for the past 
five years to develop a local web-based instructional improvement system.  This system provides 
administrators and instructional staff with summative and formative data: (e.g., FCAT, FAIR, District 
Benchmark Assessments). The system provides individual student demographic information which can be 
exported and aggregated in multiple ways, such as NCLB subgroups. The Academic Intervention 
Coaches in the district provide ongoing professional development to instructional personnel and 
administrators on using data for student achievement decision making.  
 
 
Title and Page Number of Appendices for this Project (if applicable): 
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Work Plan Table 
 
Project/MOU Criterion: Provide Support for Educator Preparation Programs – (D)(1)(ii) 
 
Please indicate one LEA point of contact for this Project. 
Name:  CW Caligan 
Title:  Deputy Superintendent 
Phone #:  863-773-9058 
E-mail Address:  wcaligan@hardee.k12.fl.us 
 
Project Goal: The LEA will improve the support of candidates in teacher preparation programs by collaborating 
with providers in assigning effective personnel as mentors and supervising teachers and using candidate 
performance data for program improvements.  
Deliverables (minimum required evidence):  
1. Plan for collaboration with institutions or other program providers (include list) to assign supervising teachers.  
2. Plan for determining qualifications for selecting effective and highly effective teachers and administrators, 

including clinical educator training, as supervising teachers and peer mentors for teacher and principal 
leadership candidates. 

3. Description of qualifications to supervise program interns or serve as a peer mentor. 
4. Reporting teachers and principals who are selected for these positions (the staff database will be updated with 

a data element for this purpose). 
5. Annual District Program Evaluation Plan (DPEP) reports for district alternative certification programs and 

annual reports for School Leadership programs reflect requirements met for Continued Approval Standard 
Three (regarding use of data for continuous program improvement and the assignment and training of peer 
mentors). 

 
The Key Personnel box below should include both new positions funded through RTTT and existing staff responsible 
for implementation of this Project.  List titles in the first column and indicate each year of involvement with an X. 
Key Personnel by Title: 2010-11 2011/12 2012/13 2013/14 

2nd 
Quarter 

3rd 
Quarter 

4th  
Quarter 

   

District Alterative Certification 
Program/Intern Program Coordinator 

X X X X X X 

College Internship Placement Coordinator 
 

X X X X X X 

District Highly Qualified Facilitator X X X X X X 
College Alternative Certification Program 
Coordinator   

X X X X X X 

Alternative Certification Program Steering 
Committee 

X X X X X X 

The Deliverable box below should list each deliverable and its Supporting Activities.  Indicate the year each 
Deliverable will be accomplished and each Supporting Activity will occur with an X.  The box repeats for each 
additional deliverable as necessary.  LEAs are encouraged to propose additional deliverables as appropriate.  
Deliverables and Supporting Activities should support student achievement targets in Form (A)1. 
Deliverable (required): 
Plan for collaboration with institutions or 
other program providers (include list) to 
assign supervising teachers. 

2010-11 2011/12 2012/13 2013/14 
2nd 

Quarter 
3rd 

Quarter 
4th  

Quarter 
   

 
 

 
 

X 
 

X 
 

X 
 

X 
 

Supporting Activities (indicate each year 
activity will be conducted and include 

2010-11 2011/12 2012/13 2013/14 
2nd 3rd 4th     
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collective bargaining, if applicable): Quarter Quarter Quarter 
Develop Alt Cert Steering Committee 

representing HEC member districts and 
partnering with college ACT coordinator for 

planning purposes and goal setting 

X      

Meet w/ Steering Committee (above) 3 
times in year 1 and 2 times per year in year 

2-4; 1st meeting is annual planning. 

X X X X X X 

Meet with College Teacher Internship 
Placement Coordinator to review plans and 
collaborate on placement of teacher interns; 
1 meeting per year in years 1-4 

 

X   X X X 

Meet with Curriculum Director for 
Elementary and Secondary and Highly 
Qualified Facilitator to review progress of 
participants; 1 meeting per year in years 1-4 

X   X X X 

 
 
Deliverable (required): 
Plan for determining qualifications for 
selecting effective and highly effective 
teachers and administrators, including 
clinical educator training, as supervising 
teachers and peer mentors for teacher and 
principal leadership candidates. 

2010-11 2011/12 2012/13 2013/14 
2nd 

Quarter 
3rd 

Quarter 
4th  

Quarter 
   

 
X 

   
 

 
 

 
 

Supporting Activities (indicate each year 
activity will be conducted and include 
collective bargaining, if applicable): 

2010-11 2011/12 2012/13 2013/14 
2nd 

Quarter 
3rd 

Quarter 
4th  

Quarter 
   

Meet to review/revise plan for qualifications 
for determining and selecting 
teachers/administrators; may include 
collective bargaining 

X X X    

Submit plan for Board approval   X    
Submit revised plan to DOE   X    
 
Deliverable (required): 
Description of qualifications to supervise 
program interns or serve as a peer mentor. 

2010-11 2011/12 2012/13 2013/14 
2nd 

Quarter 
3rd 

Quarter 
4th  

Quarter 
   

   x   
Supporting Activities (indicate each year 
activity will be conducted and include 
collective bargaining, if applicable): 

2010-11 2011/12 2012/13 2013/14 
2nd 

Quarter 
3rd 

Quarter 
4th  

Quarter 
   

Meet with the steering committee (above) to 
review/revise plan for qualifications of 
peer/mentors for teachers and supervisors 
for program interns: may include collective 
bargaining; submit for Board approval 

 X X X X X 

Training criteria established to meet plan 
requirements for peers, mentors, and 
supervising teachers. 

  X X X X 
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Revised training criteria distributed to 
affected stakeholders. 

  X X X X 

Provide continuing opportunities for peers, 
mentors and supervising teachers to obtain 
Clin.Ed. Training as well as other identified 

training requirements. 

  X X X X 

 
Deliverable (required): 
Reporting teachers and principals who are 
selected for these positions (the staff 
database will be updated with a data element 
for this purpose). 

2010-11 2011/12 2012/13 2013/14 
2nd 

Quarter 
3rd 

Quarter 
4th  

Quarter 
   

   
 

 
X 

 
X 

 
X 

Supporting Activities (indicate each year 
activity will be conducted and include 
collective bargaining, if applicable): 

2010-11 2011/12 2012/13 2013/14 
2nd 

Quarter 
3rd 

Quarter 
4th  

Quarter 
   

Train principals and assistant principals on 
qualifications for selecting/assigning intern 
supervisors, peer/mentors;  

  X X X X 

Provide instructions to school administrators 
and data operators regarding data collection 
and submission on effective intern 
supervisors and peer/mentors for all 
programs involved 

  X X   

Personnel Director and MIS Director meet 
to develop process for review and reporting 
of required data 

  X X   

Report to Superintendent, School Board and 
administrative staff results of revised 
peer/mentor program selection  

  X X X X 

 
Deliverable (required): 
Annual APEP reports for district alternative 
certification programs and annual reports for 
School Leadership programs reflect 
requirements met for Continued Approval 
Standard Three (regarding use of data for 
continuous program improvement and the 
assignment and training of peer mentors). 

2010-11 2011/12 2012/13 2013/14 
2nd 

Quarter 
3rd 

Quarter 
4th  

Quarter 
   

   
 

 
X 

 
X 

 
X 

Supporting Activities (indicate each year 
activity will be conducted and include 
collective bargaining, if applicable): 

2010-11 2011/12 2012/13 2013/14 
2nd 

Quarter 
3rd 

Quarter 
4th  

Quarter 
   

Surveys designed and then distributed to and 
completed by teacher interns, alt cert 
teachers, regarding effectiveness of 
applicable peer/mentor program and 
assigned mentors  

  X X X X 

Review/compile survey results and meet 
with Curriculum Director, HE Facilitator 
and Personnel Director to discuss and 
analyze results. 

  X X X X 

Make appropriate revisions/reassignments   X X X X 
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based on survey results/analysis, assessment 
of student achievement data, and 
performance appraisals for participants 
Notify administrators and affected 
peer/mentors of revisions/reassignments 

   X X X 

Pay supplements to peer/mentors   X X X X 
Reimburse successful Alternative 
Certification Completers 

  X X X X 

 
Project 
Budget 
Summary: 

2010-11 2011/12 2012/13 2013/14 
2nd Quarter 3rd Quarter 4th Quarter    

 
$ 

 
$ 

 
$30,000 

 
$30,000 

 
$30,000 

 
$30,000 

 
Sustainability Factors: (short description or list of factors that will contribute to the sustainability of the results 
of this Project after Race to the Top funding ends) 
 
Each of the programs for teacher prep and principal prep will have in-place support systems to include key 
personnel (listed above) facilitating and directing program support teams.  
 
All peer/mentor programs will utilize trained, experienced peer/mentor teachers with effective/highly effective 
performance appraisal ratings along with structured program requirements to help ensure success; supplements 
will be paid upon successful completion. 
 
Will review/revise peer/mentor qualifications and include use of student/school-wide assessment data to strengthen 
success of program candidates.   
 
Trained highly effective peer/mentors for each of the programs will be utilized as trainers and for future 
peer/mentors. 
 
Budgeted items will include peer/mentor supplements (will be listed in Differentiated Pay Salary Schedule), 
training costs, and subs and reimbursement for successful Alternative Certification completers. 
 
 
Supporting Narrative (optional): 
Each of the programs for teacher prep and principal prep will have in-place support systems to include key 
personnel (listed above) facilitating and directing program support teams.  
 
The Supervising Teacher Intern Placement Program is facilitated by the district’s Intern Placement Coordinator 
(Personnel Director), University Intern Placement Coordinator, and supervising school administrators.  This team 
places university students who have completed all degree work except the final student intern credit.  Supervising 
teachers must meet be highly qualified, have Clinical Education Training, and have experience requirements to 
qualify.  Successful completers will be placed in the pool of qualified candidates for selection in instructional 
positions. 
 
For the Alternative Certification Program, the District Alternative Certification Coordinator, partnering college 
program coordinator, HQ Facilitator, and supervising administrator and experienced peer/mentor will work 
together to facilitate resources necessary to support Alternative Certification participants.  All peer/mentors will 
hold professional certificates with 3 years of high performing ratings on performance appraisals; have received 
Clinical Educator and Mentor Training as well as additional support throughout the year.  The current Alternative 
Certification Program has reasonably high completion and retention rates; utilizing trained, experienced 
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peer/mentor teachers along with structured program requirements to help ensure success.  Supplements will be 
paid for successful completion of the ACT program. The District will review/revise peer/mentor qualifications and 
include use of student assessment data to strengthen success of program candidates. 
 
 
 
 
Title and Page Number of Appendices for this Project (if applicable): 
 
 
 
 



Work Plan Table 
 
Project/MOU Criteria: Improve Teacher and Principal Evaluation Systems – 
(D)(2)(i)(ii)(iii) 
 
Please indicate one LEA point of contact for this Project. 
Name:  C. W. Caligan 
Title:  Deputy Superintendent 
Phone #:  863-773-9058 
E-mail Address:  wcaligan@hardee.k12.fl.us 
 
Project Goal: The LEA will design and conduct teacher and principal evaluations through systems that meet the 
requirements of law and of the MOU. 
Deliverables (minimum required evidence):  
1. A completed teacher appraisal system that reflects the inclusion of and implementation process for each of the 

content and design requirements listed in s. 1012.34, F.S., and in the MOU in (D)(2)(i)-(iii).  See combined 
checklist at the end of the template document. 

2. A timetable for implementing the teacher evaluation system. 
3. A completed principal appraisal system that reflects the inclusion of and implementation process for each of 

the content and design requirements listed in s. 1012.34, F.S., and in the MOU in (D)(2)(i)-(iii).  See combined 
checklist at the end of the template document.  

4. A timetable for implementing the principal evaluation system. 
5. Annually report evaluation results for teachers and principals through the regular student and staff survey. 
6. Submit revisions to the teacher and principal evaluations annually, if revisions are made.  
 
The Key Personnel box below should include both new positions funded through RTTT and 
existing staff responsible for implementation of this Project.  List titles in the first column and 
indicate each year of involvement with an X. 

2010-11 2011/12 2012/13 2013/14 Key Personnel by Title: 
2nd 

Quarter
3rd 

Quarter
4th  

Quarter
   

Deputy Superintendent  X X    
Curriculum Director  X X    
Director of Personnel  X X X X X 
President, HEA/United  X X X X X 
Instructional Performance Appraisal 
Committee 

  X X X X 

Administrative Performance Appraisal 
Committee 

  X X X X 

 
The Deliverable box below should list each deliverable and its Supporting Activities.  Indicate the 
year each Deliverable will be accomplished and each Supporting Activity will occur with an X.  
The box repeats for each additional deliverable as necessary.  LEAs are encouraged to propose 
additional deliverables as appropriate.  Deliverables and Supporting Activities should support 
student achievement targets in Form (A)1. 

2010-11 2011/12 2012/13 2013/14 
2nd 

Quarter
3rd 

Quarter 
4th  

Quarter 
   

Deliverable (required): 
A completed teacher appraisal system that 
reflects the inclusion of and implementation 
process for each of the content and design 
requirements listed in s. 1012.34, F.S., and 

  No 
later 

   



in the MOU in (D)(2)(i)-(iii).   than 
May 1 

2010-11 2011/12 2012/13 2013/14 Supporting Activities (indicate each year 
activity will be conducted and include 
collective bargaining, if applicable): 

2nd 
Quarter

3rd 
Quarter 

4th  
Quarter 

   

       
Select Instructional Performance Appraisal 
Committee with President of HEA/United 
and Superintendent 

X      

Personnel Director conduct search and 
recommend to Superintendent and Board for 
consultant qualified to review / revise 
Performance Appraisal System to meet FS 
and MOU requirements 

X X     

Select Consultant to review existing PAS 
and recommend changes to meet FS and 
MOU requirements 

 X     

Personnel Director schedule meetings with 
Instructional PA Committee to consider 
recommendations of consultant regarding 
changes to Performance Appraisal System 
(PAS) to meet FS and MOU requirements 

 X  X X  

Collective Bargaining process/ratify 
revisions where appropriate 

  X    

Submit revised PAS to Board for approval   X  X  
Submit revised PAS to DOE for review by 
May 1 

  X    

Schedule training for administrators on PAS 
revisions 

   X   

Schools/dept’s schedule training for all 
instructional personnel @ 1st faculty meeting 

   X X X 

Begin implementation of newly revised PAS 
for FCAT classroom teachers subject to any 
pertinent collective bargaining. 

   X   

Continue phase in implementation of PAS 
including incorporation of  student growth 
issues as per MOU an Florida Statutes. 

   X X  

Implement revised PAS including 
incorporation of core of effective practices 
as per MOU and Florida Statutes, and a 
range of ratings to include effective and 
highly effective. 

   X X  

Implement fully revised PAS system      X 
 

2010-11 2011/12 2012/13 2013/14 
2nd 

Quarter
3rd 

Quarter 
4th  

Quarter 
   

Deliverable (required): 
A timetable for implementing the teacher 
evaluation system (this may be adjusted 
annually).   X    

2010-11 2011/12 2012/13 2013/14 Supporting Activities (indicate each year 
activity will be conducted and include 2nd 3rd 4th     



collective bargaining, if applicable): Quarter Quarter Quarter 
Work with key staff (above) to develop 
timetable. 

 X     

Distribute revised guidelines and evaluation 
instrument for instructional PAS system 

   X X X 

Distribute revised PAS system 
guidelines/info and instrument to worksites, 
instructional personnel, interested 
stakeholders per Collective Bargaining 
Agreement. 

   X X X 

Report results of PA system ratings to DOE 
via data survey each year 

  X X X X 

       
 

2010-11 2011/12 2012/13 2013/14 
2nd 

Quarter
3rd 

Quarter 
4th  

Quarter 
   

Deliverable (required): 
A completed principal appraisal system that 
reflects the inclusion of and implementation 
process for each of the content and design 
requirements listed in s.1012.34, F.S., and in 
the MOU in (D)(2)(i)-(iii).  See combined 
checklist attached.  

   X   

2010-11 2011/12 2012/13 2013/14 Supporting Activities (indicate each year 
activity will be conducted and include 
collective bargaining, if applicable): 

2nd 
Quarter

3rd 
Quarter 

4th  
Quarter 

   

Select Administrative PAS Committee with 
Deputy Superintendent Director of 
Curriculum and Superintendent. 

X      

Personnel Director conduct search and 
recommend to Superintendent and Board for 
consultant qualified to review / revise 
Administrative Performance Appraisal 
System (PAS)to meet FS and MOU 
requirements 

X X     

Select Consultant to review existing 
Administrative Appraisal System and 
recommend changes to meet FS and MOU 
requirements 

 X     

Personnel Director will schedule meetings 
with Administrative PAS Committee to 
consider consultant recommendations for 
revisions to meet FS and MOU requirements 

  X X X  

Review final work with superintendent    X   
Submit revised PAS to Board for approval    X   
Submit revised PAS to DOE for review    X X X 
Schedule training for principals and 
supervising administrators responsible for 
PAS on Principals/AP’s 

   X X X 

Implement revised principal appraisal 
system. 

     X 

 



2010-11 2011/12 2012/13 2013/14 
2nd 

Quarter
3rd 

Quarter 
4th  

Quarter 
   

Deliverable (required): 
A timetable for implementing the principal 
evaluation system (this may be adjusted 
annually). X   X X X 

2010-11 2011/12 2012/13 2013/14 Supporting Activities (indicate each year 
activity will be conducted and include 
collective bargaining, if applicable): 

2nd 
Quarter

3rd 
Quarter 

4th  
Quarter 

   

Work with key staff (listed above) to 
develop timetable for implementation. 

X      

Distribute revised guidelines and evaluation 
instrument for Admin Performance 
Appraisal System (PAS) 

   X   

Distribute revised Administrative PAS 
guidelines/info and instrument to 
administrators/principals/ assistant 
principals. 

   X   

Completed PA’s due to HR by 6/30    X X X 
Calculate/pay out performance pay based on 
revised Administrative PAS criteria for 
student achievement 

     X 

Report results of PA system ratings to DOE 
via data survey each year 

  X X X X 

 
 

2010-11 2011/12 2012/13 2013/14 
2nd 

Quarter
3rd 

Quarter 
4th  

Quarter 
   

Deliverable (required): 
Annually report evaluation results for 
teachers and principals through the regular 
student and staff survey.   X X X X 

2010-11 2011/12 2012/13 2013/14 Supporting Activities (indicate each year 
activity will be conducted and include 
collective bargaining, if applicable): 

2nd 
Quarter

3rd 
Quarter 

4th  
Quarter 

   

Review evaluation results with 
Superintendent Deputy Superintendent, MIS 
Director, HEA/United President (for teacher 
PAS) and prepare report for Board 

   X X X 

Review/Revise data collection process if 
necessary 

   X X X 

Provide final report to Board    X X X 
Provide results to DOE   X X X X 
 

2010-11 2011/12 2012/13 2013/14 
2nd 

Quarter
3rd 

Quarter 
4th  

Quarter 
   

Deliverable (required): 
Submit revisions to the teacher and principal 
evaluation systems annually, if revisions are 
made.     X X 

2010-11 2011/12 2012/13 2013/14 Supporting Activities (indicate each year 
activity will be conducted and include 
collective bargaining, if applicable): 

2nd 
Quarter

3rd 
Quarter 

4th  
Quarter 

   

Meet with PAS Committee(s) to review 
effectiveness of revised implemented PA 
systems and revise further if determined 

    X X 



necessary 
Collective bargaining process if required    X X X 
Submit revised PA systems to Board for 
approval 

   X X X 

Submit revised PA systems to DOE    X X X 
 

2010-11 2011/12 2012/13 2013/14 
2nd 

Quarter 
3rd Quarter 4th Quarter    

Project 
Budget 
Summary: 

 
$0 

 
$0 

 
$40,000 

 
$ 

 
$ 

 
$ 

 
Sustainability Factors: (short description or list of factors that will contribute to the 
sustainability of the results of this Project after Race to the Top funding ends) 
Appoint key personnel to facilitate/manage/coordinate the various components of the plan; 
continue to utilize the MOU Committee process with union to obtain buy-in/support to develop 
revisions to the teacher PA system and collaborative efforts to resolve challenging issues; pay for 
subs to allow union teacher involvement in committee process during work day when applicable; 
involve/use existing staff resources to provide training, assess data and evaluate programs; ensure 
integrity of the process by providing training to all stakeholders involved in the performance 
appraisal systems. 
 
 
Supporting Narrative (optional): 
The Teacher Performance Appraisal System will be reviewed and recommendations for revisions 
made by a qualified consultant. Revision recommendations will be based on the content and 
design requirements as per 1012.34 F.S. and the MOU language.  The primary factor of the 
evaluation system will be based on the student growth measure and will account for 50% of the 
evaluation – 40% as determined by (D)(2)(i) and 10% by district determined student 
growth/achievement.  Other factors affecting teacher effectiveness standards will also be 
determined and reflected on the revised performance appraisal.  The committee will develop at 
least one additional factor as required by a “multi-metric” evaluation system to be used for 
teachers prior to a milestone career event; primary consideration will be given to the use of 
observations by master teachers or instructional coaches for input on the performance appraisal.  
This includes the core of effective practices strongly linked to increased student achievement.  
The observers/evaluators will be trained to use this same core of effective practices and will be 
required to obtain training in FPMS as well as other professional development that impacts the 
performance appraisal system standards and the delivery of instruction.  The performance 
appraisal instrument will have at least four rating levels that equate to highly effective, effective, 
developing, and ineffective.  Annual contract teachers will receive two evaluations per year and 
Professional Services Contract teachers will receive at least one evaluation per year.  Additional 
evaluations may be conducted when necessary as per performance appraisal guidelines and 
contract language.  The district will submit the evaluation system to DOE by May 1, 2011.  The 
district will report the results of teacher evaluations to DOE on Survey 5.  Teacher pay for 
performance will be implemented in year 4; budget reflected in D5. 
 
The Principal Evaluation System will also utilize the student growth measure as defined by 40% 
of the evaluation and student growth/achievement as determined by the district for 10% of the 
evaluation to equal 50%.  The remaining components of the evaluation system will be based on 
the ten Florida Principal Leadership Standards with an emphasis on recruiting/retaining effective 



teachers, improving effectiveness of teachers, and removing ineffective teachers.  The instrument 
will have at least four rating levels that equate to highly effective, effective, developing, and 
ineffective.  Principals will be evaluated at least one time during the year; additional evaluations 
may be conducted as per authority of the Superintendent.  The district will submit the evaluation 
system to DOE by May 1, 2011.  The district will report the results of teacher evaluations to DOE 
on Survey 5.  Principal pay for performance will be implemented in year four of the grant; budget 
reflected in D5. 
 
All stakeholders, teachers, administrators, district and school staff, who are involved in or 
affected by (in any capacity) the performance appraisal systems or the collection or reporting of 
data for use in the performance appraisal systems, will be required to be trained in the applicable 
processes. 
 
 
Title and Page Number of Appendices for this Project (if applicable): 
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Deliverable (required): 
Annually submit the teacher and principal 
salary schedules that reflect the use of 
evaluation results.  The salary schedule will 
reflect the use of evaluation data and the 
requirements of the MOU based on the 
district-determined implementation timeline. 

2010-11 2011/12 2012/13 2013/14 
2nd 

Quarter 
3rd 

Quarter 
4th  

Quarter 
   

    X X 

Supporting Activities (indicate each year 
activity will be conducted and include 
collective bargaining, if applicable): 

2010-11 2011/12 2012/13 2013/14 
2nd 

Quarter 
3rd 

Quarter 
4th  

Quarter 
   

District negotiating team, Director of 
Finance, and other District representatives 
(the committee) will revise the teacher 
salary schedule, reflecting the use of 
evaluation data.   
-The committee will evaluate the current 
salary schedule and develop 
a compensation system that will tie 
the most significant gains in 
compensation to effectiveness 
demonstrated by annual evaluations. 
The compensation system will 
include differentiated pay as 
required by F.S. 1012.22(1)(c)4 
through bonuses, salary 
supplements, etc. Categories for 
differentiated pay will include but 
not be limited to additional 
academic and student activity 
responsibilities, school 
demographics, critical shortage 
areas (including STEM areas in 
Exceptional Student Education), in 
level of job performance difficulties 
(including working in high-poverty, 
high-minority, or persistently 
lowest-achieving schools). The 
compensation system will include 
promotional opportunities for 
effective teachers to remain in the 
classroom. 
-The Director of Finance will compare the 
present salary schedule to the newly-
developed compensation system to 
determine the potential monetary impact, 
including the differentiated pay categories. 

   X   

District negotiating team and union 
representatives will negotiate the final 
compensation system in accordance with 
collective bargaining requirements. 
 
Appendix A: Hardee County School Board 

    X  
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Salary Schedule  

Superintendent and School Board members 
approve new salary schedule that reflects 
evaluation results for instructional staff.  
Implement new salary schedule. 

    X X 

District negotiating team, Director of 
Finance, and other District representatives 
(the committee) will revise the principals’ 
salary schedule, reflecting the use of 
evaluation data.   
-The committee will evaluate the current 
salary schedule and develop 
a compensation system that will tie 
the most significant gains in 
compensation to effectiveness 
demonstrated by annual evaluations. 
The compensation system will 
include differentiated pay as 
required by F.S. 1012.22(1)(c)4 
through bonuses, salary 
supplements, etc. Categories for 
differentiated pay will include but 
not be limited to additional 
academic and student activity 
responsibilities, school 
demographics, critical shortage 
areas (including STEM areas in 
Exceptional Student Education), in 
level of job performance difficulties 
(including working in high-poverty, 
high-minority, or persistently 
lowest-achieving schools).  
-The Director of Finance will compare the 
present salary schedule to the newly-
developed compensation system to 
determine the potential monetary impact, 
including the differentiated pay categories. 

   X X  

Superintendent and School Board members 
approve new salary schedule that reflects 
evaluation results for principals.  Implement 
new salary schedule. 

    X X 

 
Deliverable (required): 
Submit a revised teacher and principal 
evaluation system that reflects the process 
for using evaluation data to make each of the 
human capital decisions listed in the MOU 
(date submitted will be based on the district-

2010-11 2011/12 2012/13 2013/14 
2nd 

Quarter 
3rd 

Quarter 
4th  

Quarter 
   

  X    
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determined implementation timeline). 
 
Supporting Activities (indicate each year 
activity will be conducted and include 
collective bargaining, if applicable): 

2010-11 2011/12 2012/13 2013/14 
2nd 

Quarter 
3rd 

Quarter 
4th  

Quarter 
   

Key District (administrative) personnel will 
review the current evaluation system and 
placement procedures of teachers and 
principals.  If necessary, will consult with 
key stakeholders to enhance making data-
driven decisions for the placement of 
teachers and principals. 

 X X    

District negotiating team and Union 
representatives will negotiate, as 
appropriate, the process of placing teachers. 

  X    

Key District administrative personnel will 
implement, monitor and evaluate the process 
for teacher and principal placement based on 
evaluation data. 

   X X X 

 
Deliverable (required): 
Submit a staffing plan that reflects the 
assignment of effective and highly effective 
teachers and principals as defined in the 
grant notice to the district’s schools that 
have the highest percentages of low income 
students and minority students.  Revisions to 
the plan, if made, should be submitted 
annually. 

2010-11 2011/12 2012/13 2013/14 
2nd 

Quarter 
3rd 

Quarter 
4th  

Quarter 
   

    X  

Supporting Activities (indicate each year 
activity will be conducted and include 
collective bargaining, if applicable): 

2010-11 2011/12 2012/13 2013/14 
2nd 

Quarter 
3rd 

Quarter 
4th  

Quarter 
   

District negotiating team, Director of 
Finance and select principals discuss the 
nature and extent of assigning effective and 
highly effective teachers and principals to 
District schools that have the highest 
percentage of low income students and 
minority students or to persistently lowest-
achieving schools. 

  X X   

District negotiating team and Union 
representatives collectively bargain 
assigning effective and highly effective 
teachers and principals to District schools 
that have the highest percentage of low 
income students and minority students or to 
persistently lowest-achieving schools.. 

    X  

Superintendent and Board members approve 
the staffing plan.  District staff implement 
staffing plan for hiring and placement of 
highly effective teachers and principals. 

    X X 
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The Director of Personnel will recruit new 
teachers from high-performing teacher 
preparation programs (when data is 
available), as needed. 

   X X X 

The Director of Personnel will use existing 
State resources such as 
www.teachinflorida.com to recruit 
applicants who have records of outstanding 
student achievement. 

  X X X X 

 
Deliverable (required): 
Annually submit the district’s collective 
bargaining agreement.  The agreement that 
shows the use of teacher evaluation data to 
inform human capital decisions listed in the 
MOU will be submitted based on the 
district-determined implementation timeline. 
 

2010-11 2011/12 2012/13 2013/14 
2nd 

Quarter 
3rd 

Quarter 
4th  

Quarter 
   

  X X X X 

Supporting Activities (indicate each year 
activity will be conducted and include 
collective bargaining, if applicable): 

2010-11 2011/12 2012/13 2013/14 
2nd 

Quarter 
3rd 

Quarter 
4th  

Quarter 
   

District negotiating team and union 
representatives will revise the collective 
bargaining agreement to include the use of 
teacher evaluation data to make informed 
human capital decisions. 

  X    

The Deputy Superintendent (lead District 
negotiator) will annually submit the 
District’s collective bargaining agreement to 
the Dept. of Education.  MIS Department 
staff post the Master Teacher Contract to the 
School Board’s website. 

  X X X X 

 
Deliverable (required): 
Submit documentation of the accountability 
process for administrators to utilize 
evaluation results for teachers and principals 
in human capital decisions (list the 
documentation and the timeline for 
submission in Related Activities). 

2010-11 2011/12 2012/13 2013/14 
2nd 

Quarter 
3rd 

Quarter 
4th  

Quarter 
   

   X   

Supporting Activities (indicate each year 
activity will be conducted and include 
collective bargaining, if applicable): 

2010-11 2011/12 2012/13 2013/14 
2nd 

Quarter 
3rd 

Quarter 
4th  

Quarter 
   

District negotiating team and union 
representatives complete collective 
bargaining relating to the teacher evaluation 
system. 

  X    

Key District administrators will conduct a 
review of our current accountability process 
for principals and revise according to new 
teachers’ and principals’ evaluation process 

   X   

http://www.teachinflorida.com/�
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to ensure effective human capital decisions.  
Deputy Superintendent holds principals 
accountable for removing ineffective 
teachers from the classroom, in accordance 
with procedures and timelines established in 
Florida Statutes. 

   X X X 

 
Deliverable (required): 
Report all bonuses and salary augmentations 
by teacher through the regularly-scheduled 
student and staff survey. 

2010-11 2011/12 2012/13 2013/14 
2nd 

Quarter 
3rd 

Quarter 
4th  

Quarter 
   

  X X X X 
Supporting Activities (indicate each year 
activity will be conducted and include 
collective bargaining, if applicable): 

2010-11 2011/12 2012/13 2013/14 
2nd 

Quarter 
3rd 

Quarter 
4th  

Quarter 
   

A Payroll Specialist will report bonuses and 
salary augmentations by teacher through the 
applicable staff surveys to DOE’s Bureau of 
Education Information & Accountability 
Services.  The Payroll Specialist will specify 
types of bonuses. 

  X X X X 

 
Deliverable (required): 
Annually report terminations through the 
regularly-scheduled student and staff survey. 

2010-11 2011/12 2012/13 2013/14 
2nd 

Quarter 
3rd 

Quarter 
4th  

Quarter 
   

  X X X X 
Supporting Activities (indicate each year 
activity will be conducted and include 
collective bargaining, if applicable): 

2010-11 2011/12 2012/13 2013/14 
2nd 

Quarter 
3rd 

Quarter 
4th  

Quarter 
   

Principals will continue to report teacher 
terminations on Personnel Action Forms. 

X X X X X X 

A Payroll Specialist will report terminations 
and specify the reasons for termination 
(using established codes) during appropriate 
staff surveys. 

   X X X X 

 
 
Deliverable (required): 
Report and update as necessary during the 
school year the assignment of teachers and 
principals through the regularly-scheduled 
student and staff surveys. 

2010-11 2011/12 2012/13 2013/14 
2nd 

Quarter 
3rd 

Quarter 
4th  

Quarter 
   

  X X X X 

Supporting Activities (indicate each year 
activity will be conducted and include 
collective bargaining, if applicable): 

2010-11 2011/12 2012/13 2013/14 
2nd 

Quarter 
3rd 

Quarter 
4th  

Quarter 
   

Principals will continue to capture employee 
data as presented on the Personnel Action 
Form. 

X X X X X X 

A Payroll Specialist will report location, 
salary, benefits, bonuses, etc. for 
instructional and administrative employees.  
A Payroll Specialist will also report 

X   X X X 
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administrative employees who have 
completed the school principal certification 
program. 
 
Project 
Budget 
Summary: 

2010-11 2011/12 2012/13 2013/14 
2nd Quarter 3rd Quarter 4th Quarter    

 
$0 

 
$0 

 
$0 $0 

 
$75,000 

 
$75,000 

 
Sustainability Factors: (short description or list of factors that will contribute to the sustainability of the results 
of this Project after Race to the Top funding ends) 
 
Assuming approval of Race to the Top funds, the District will allocate $50,000 for instructional performance pay 
from FEFP funds after the Race to the Top grant period ends.  The District expects to continue funding school 
administrator performance pay from Title II funds.  Any additional funds or changes in the agreement must be 
negotiated each year as part of the collective bargaining process.  Sustainability will be dependent upon annual 
negotiations and impact bargaining of the teacher evaluation system and using evaluation data to make human 
capital decisions. 
 
District staff are currently in place to provide the deliverables in this section of the Race to the Top proposal. 
 
Supporting Narrative (optional): 
 
 
Title and Page Number of Appendices for this Project (if applicable): 
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Work Plan Table 
 
Project/MOU Criteria: Focus Professional Development – (D)(5), including (B)(3)2. and 3., (C)(3)(ii), 
(D)(2)(iv)(a), (D)(3)(ii)2., and, if applicable, (E). 
 
Please indicate one LEA point of contact for this Project. 
Name:  C. W. Caligan 
Title:Deputy Superintendent 
Phone #:863-773-9058 
E-mail Address:wcaligan@hardee.k12.fl.us 
 
Project Goal: The LEA will revise its professional development system to include the elements described in the 
Race to the Top grant, will utilize data from teachers’ and principals’ evaluations to plan and evaluate professional 
development, and will evaluate the effectiveness of professional development based on changes in practice and 
student outcomes.   
Evidence:  
1. A revised district professional development system that meets the requirements of Florida’s Protocol 

Standards for Professional Development and reflects the inclusion of each of the content and design 
requirements in the MOU sections listed above.  See combined checklist attached, to be submitted with this 
Table. 

2. A timetable for implementing the new elements into the professional development system for teachers and 
principals in the district. 

3. A revised teacher and principal evaluation system that reflects the use of evaluation results to plan and provide 
professional development. 

4. A component of the district’s professional development system reflecting a revised process for evaluating the 
district’s professional development in accordance with Protocol Standards, the requirements of the MOU, and 
as described in the grant. 

5. A timetable for implementing the evaluation of professional development in the district. 
6. Annually report evaluation results of the professional development for teachers and principals as part of the 

review of the district’s professional development plan. 
7. Submit revisions to the professional development system annually, based on the district-determined timetable 

for implementation.  
 
The Key Personnel box below should include both new positions funded through RTTT and existing staff responsible 
for implementation of this Project.  List titles in the first column and indicate each year of involvement with an X. 
Key Personnel by Title: 2010-11 2011/12 2012/13 2013/14 

2nd 
Quarter 

3rd 
Quarter 

4th  
Quarter 

   

Deputy Superintendent X X X X X X 
Director of Curriculum X X X X X X 
Personnel Director X X X X X X 
School Site Administrators X X X X X X 
 
The Deliverable box below should list each deliverable and its Supporting Activities.  Indicate the year each 
Deliverable will be accomplished and each Supporting Activity will occur with an X.  The box repeats for each 
additional deliverable as necessary.  LEAs are encouraged to propose additional deliverables as appropriate.  
Deliverables and Supporting Activities should support student achievement targets in Form (A)1. 
Deliverable (required): 
A revised district professional development 

2010-11 2011/12 2012/13 2013/14 
2nd 3rd 4th     
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system that meets the requirements of 
Florida’s Protocol Standards for 
Professional Development and reflects the 
inclusion of each of the content and design 
requirements in the MOU sections listed 
above.  See combined checklist attached. 

Quarter Quarter Quarter 
  X X X X 

Supporting Activities (indicate each year 
activity will be conducted and include 
collective bargaining, if applicable): 

2010-11 2011/12 2012/13 2013/14 
2nd 

Quarter 
3rd 

Quarter 
4th  

Quarter 
   

Revision of the Professional Development 
System to align with the new Florida 
protocol Standards to reflect the content of 
the MOU. 

   X   

Professional Learning opportunities will 
adhere to Florida’s Professional Protocol. 

   X   

Collaborate with key staff (listed above) to 
develop PD priorities and timelines for 
implementing revised PD system for 
teachers and principals 

 X X X X X 

Introduce concept of Lesson Study at all 
schools 

  X    

Begin initial implementation of lesson study 
with pilot groups at schools 

   X   

Core teachers participate in lesson study 
activities at schools 

   X X X 

Teachers at all schools participate in lesson 
study groups 

    X X 

District administration, schools 
administration and teacher groups explore 
methodologies for providing common 
planning schedules. 

  X X   

Implement schedules that provide for 
common planning 

    X X 

Professional development on content 
knowledge with focus on common core state 
standards. 

   X X X 

Professional development on student 
achievement data analysis to improve 
instruction. 

  X X X X 

Professional development on Differentiated 
Instruction  

  X X X X 

       
       
 
Deliverable (required): 
A timetable for implementing the new 
elements into the professional development 
system for teachers and principals in the 
district. 

2010-11 2011/12 2012/13 2013/14 
2nd 

Quarter 
3rd 

Quarter 
4th  

Quarter 
   

  X    

Supporting Activities (indicate each year 
activity will be conducted and include 

2010-11 2011/12 2012/13 2013/14 
2nd 3rd 4th     
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collective bargaining, if applicable): Quarter Quarter Quarter 
Work with teachers and principals to 
establish priorities within RTTT elements 
for the purpose of timeline development 

 X X    

Create a timetable for implementing the 
elements described in RTTT into the 
Professional Development System 

  X    

 
Deliverable (required): 
A revised teacher and principal evaluation 
system that reflects the use of evaluation 
results to plan and provide professional 
development. 

2010-11 2011/12 2012/13 2013/14 
2nd 

Quarter 
3rd 

Quarter 
4th  

Quarter 
   

   X X X 

Supporting Activities (indicate each year 
activity will be conducted and include 
collective bargaining, if applicable): 

2010-11 2011/12 2012/13 2013/14 
2nd 

Quarter 
3rd 

Quarter 
4th  

Quarter 
   

Reference Deliverables in (D)(2)(i)(ii)(iii) X X X    
Development of IPDP and ILPD will be 
aligned with evaluation results 

    X X 

District will plan and offer professional 
development components that support 
IPDPs and ILPDs 

    X X 

District will provide professional 
development components that are targeted to 
the needs of individuals and groups as 
indicated by evaluation results. 

    X X 

 
Deliverable (required): 
A component of the district’s professional 
development system reflecting a revised 
process for evaluating the district’s 
professional development in accordance 
with Protocol Standards, the requirements of 
the MOU, and as described in the grant. 

2010-11 2011/12 2012/13 2013/14 
2nd 

Quarter 
3rd 

Quarter 
4th  

Quarter 
   

  X X X X 

Supporting Activities (indicate each year 
activity will be conducted and include 
collective bargaining, if applicable): 

2010-11 2011/12 2012/13 2013/14 
2nd 

Quarter 
3rd 

Quarter 
4th  

Quarter 
   

Review present PD evaluation system  X X    
District will work in conjunction with 
Heartland Education Consortium partners to 
write and include a component of the 
district’s PD system reflecting a revised 
process for evaluating the districts 
professional development in accordance 
with the requirements of the MOU, and as 
described in RTTT 

 X X X X X 

 
Deliverable (required): 
A timetable for implementing the evaluation 
of professional development in the district. 

2010-11 2011/12 2012/13 2013/14 
2nd 

Quarter 
3rd 

Quarter 
4th  

Quarter 
   

   X X X 
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Supporting Activities (indicate each year 
activity will be conducted and include 
collective bargaining, if applicable): 

2010-11 2011/12 2012/13 2013/14 
2nd 

Quarter 
3rd 

Quarter 
4th  

Quarter 
   

The district will produce and provide a 
timetable for implementing the evaluation of 
professional development in the district. 

   X X X 

 
Deliverable (required): 
Annually report evaluation results of the 
professional development for teachers and 
principals as part of the review of the 
district’s professional development plan. 

2010-11 2011/12 2012/13 2013/14 
2nd 

Quarter 
3rd 

Quarter 
4th  

Quarter 
   

   X X X 

Supporting Activities (indicate each year 
activity will be conducted and include 
collective bargaining, if applicable): 

2010-11 2011/12 2012/13 2013/14 
2nd 

Quarter 
3rd 

Quarter 
4th  

Quarter 
   

District will assign personnel responsible for 
collecting and reporting data related to the 
evaluation results of the PD system. 

   X X X 

District will annually report the evaluation 
results of the professional development 
system to the districts teachers, principals 
and board members. 

   X X X 

       
 
Deliverable (required): 
Submit revisions to the professional 
development system annually, based on the 
district-determined timetable for 
implementation. 

2010-11 2011/12 2012/13 2013/14 
2nd 

Quarter 
3rd 

Quarter 
4th  

Quarter 
   

   X X X 

Supporting Activities (indicate each year 
activity will be conducted and include 
collective bargaining, if applicable): 

2010-11 2011/12 2012/13 2013/14 
2nd 

Quarter 
3rd 

Quarter 
4th  

Quarter 
   

Submit revisions to the professional 
development system annually 

   X X X 

       
 
Project 
Budget 
Summary: 

2010-11 2011/12 2012/13 2013/14 
2nd Quarter 3rd Quarter 4th Quarter    

 
$ 

 
$ 

 
$ 

 
$ 

 
$ 

 
$ 

 
Sustainability Factors: (short description or list of factors that will contribute to the sustainability of the results 
of this Project after Race to the Top funding ends) Heartland Education Consortium works collaboratively with 
member partners to bring in appropriate professional development to supplement the district’s offerings.  The 
revision of the system is the responsibility of existing District Staff.  Funds for PD come from a variety of federal 
and state resources. 
 
Supporting Narrative (optional): 
 
 
Title and Page Number of Appendices for this Project (if applicable): 
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Checklist for Professional Development System Revisions under RTTT 

(Return with Final Scope of Work) 
 

Item from RTTT MOU and corresponding Protocol standards Page shown in 
Final Scope of 
Work 

1. Teacher content knowledge with a focus on the common core state 
standards  (aligns with Protocol 1.2.2; 2.2.2; 3.2.2) 

 

2. Instructional  strategies and methods for implementation of the common 
core state standards  (aligns with Protocol 1.2.2; 2.2.2; 3.2.2) 

 

3. Methods, strategies, and the conceptual background appropriate to 
differentiating instruction (aligns with Protocol 1.2.3; 2.2.3; 3.3.3) 

 

4. Use of formative assessment and the principles of lesson study to guide 
instruction [Ref. MOU criterion (B)(3)2.] (aligns with Protocol 1.2.1; 
1.4.2; 1.4.4; 2.2.1; 3.2.1)  

 

5. Effective use of common planning time to focus on teaching and 
learning improvements (aligns with Protocol 1.2.6; 2.2.6; 3.2.6) 

 

6. Teacher and principal use of data systems involving assessment 
information on student learning (aligns with Protocol 1.4.4; 2.4.4; 3.4.4) 

 

7. Methods for using student learning data to formulate targets for 
improvement in IPDP and ILDP (aligns with Protocol 1.1.3; 2.1.5) 

 

8. Effective beginning teacher support programs based on evaluation data 
of student learning and teacher performance (aligns with Protocol 1.3.1; 
1.3.2; 2.3.2; 3.3.2) 

 

9. Instructional practices that target high-needs students (aligns with 
Protocol 1.2.3; 2.2.3; 3.3.3) 

 

10. Training administrators and other school leaders on methods of 
classroom observation, feedback and coaching for improvement, and 
using lesson study and related protocols to focus and support teacher 
work on improving  instructional and assessment  practices (aligns with 
Protocol 3.1.6) 

 

11. A comprehensive plan to deliver professional development to teachers, 
principals, and administrators on how to access local instructional 
improvement and state level data systems for the purpose of improving 
instruction. [Ref. Section (C), Data Systems] (aligns with Protocol 1.2.5; 
2.2.5; 3.2.5)  

 

12. If the district has schools in the 5% of persistently lowest performing 
schools and is participating in the Leadership Academy, include the 
Academy in the plan [Ref. Section (E), Struggling Schools]. 
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Work Plan Table 

 
Project/MOU Criteria: Drive Improvement in Persistently Low-Achieving Schools – (E)(2)1.-2. 
Note: This Work Plan Table is applicable only to LEAs with a persistently lowest-achieving school. 
 
Please indicate one LEA point of contact for this Project. 
Name: Woody Caligan 
Title: Deputy Superintendent 
Phone #: 863-773-9058 
E-mail Address: wcaligan@hardee.k12.fl.us 
 
Project Goal: LEAs will select one of the four school intervention models in all schools identified as persistently 
lowest-achieving by the Department of Education.  LEAs with more than nine persistently lowest-achieving 
schools will not select the transformation model option for more than one-half of the schools.  All actions must be 
in accordance with Differentiated Accountability. 
Deliverables (minimum required evidence):  
1. LEA will select School Intervention Model from list of four options (see Appendix A of MOU). 
2. LEA will provide documentation that supports the selection of the intervention model to include: 

- Teacher performance data regarding student learning gains in reading and mathematics. 
- Documentation that reflects the placement of the Principal and his/her record of “turn around” success. 
- Documentation relating to staff turnover/replacement. 

 
Note: Please attach relevant parts of your School Improvement Grant in the Final Scope of Work Appendix.  
 
The Key Personnel box below should include both new positions funded through RTTT and existing staff responsible 
for implementation of this Project.  List titles in the first column and indicate each year of involvement with an X. 
Key Personnel by Title:  2010-11 2011/12 2012/13 2013/14 

2nd 
Quarter 

3rd 
Quarter 

4th  
Quarter 

   

Deputy Superintendent X X X X X X 
Director of Student Academic Services X X X X X X 
Director of Curriculum X X X X X X 
School Principal X X X X X X 
The Deliverable box below should list each deliverable and its Supporting Activities.  Indicate the year each 
Deliverable will be accomplished and each Supporting Activity will occur with an X.  The box repeats for each 
additional deliverable as necessary.  LEAs are encouraged to propose additional deliverables as appropriate.  
Deliverables and Supporting Activities should support student achievement targets in Form (A)1. 
Deliverable (required): 
LEA will select Intervention Model from list 
of four options (see Appendix A of MOU). 

2010-11 2011/12 2012/13 2013/14 
2nd 

Quarter 
3rd 

Quarter 
4th  

Quarter 
   

X   X X X 
Supporting Activities (indicate each year 
activity will be conducted and include 
collective bargaining, if applicable): 

2010-11 2011/12 2012/13 2013/14 
2nd 

Quarter 
3rd 

Quarter 
4th  

Quarter 
   

Review teacher performance data.  X X X X X 
Determine number of teachers not 
making gains. 

 X X X X X 

Evaluate status of principal.  X X X X X 
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Compile list of staff for 
turnover/replacement; conduct collective 
bargaining sessions as needed. 

 X X X X X 

 
Deliverable (required): 
LEA will provide documentation annually 
that supports the selection of the 
intervention model to include: 
 
• Documentation detailing staff (including 

coaches) as it relates to their student 
learning gains in reading 
and/mathematics over a three year 
period. For those with less than three 
years of experience learning gains will 
be based upon the number of years 
taught. For teachers and coaches other 
than those of reading and mathematics, 
retention must be based on increased 
student achievement.  LEA will provide 
detailed report regarding Principal and 
administrative team as it relates to their 
qualifications as outlined in Appendix A 
of the MOU.  

 
• Documentation relating to staff 

turnover/replacement. 
 
• Detailed report regarding Principal and 

administrative team as it relates to their 
qualifications as outlined in Appendix A 
of the MOU. 

 

2010-11 2011/12 2012/13 2013/14 
2nd 

Quarter 
3rd 

Quarter 
4th  

Quarter 
   

X   X X X 

Supporting Activities (indicate each year 
activity will be conducted and include 
collective bargaining, if applicable): 

2010-11 2011/12 2012/13 2013/14 
2nd 

Quarter 
3rd 

Quarter 
4th  

Quarter 
   

Review teacher performance data.  X X X X X 
Determine number of teachers not 
making gains. 

 X X X X X 

Evaluate status of principal.  X X X X X 
Compile list of staff for 
turnover/replacement; conduct collective 
bargaining sessions as needed.  

 X X X X X 

 
Project 
Budget 
Summary: 

2010-11 2011/12 2012/13 2013/14 
2nd Quarter 3rd Quarter 4th Quarter    

 
$0 

 
$0 

 
$0 

 
$0 

 
$0 

 
$0 

 
Sustainability Factors: (short description or list of factors that will contribute to the sustainability of the results 
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of this Project after Race to the Top funding ends) 
The District will make every effort to continue the Race to the Top initiatives after the funds expire by 
exploring additional grant opportunities and reprioritizing district dollars. District funds including SAI 
dollars, Title II funds, reading funds, and technology funds will be used to maintain funding for coaches, 
additional personnel such as counselors and deans, extra duty for common planning, and continuing to 
build technology capacity and infrastructure. 
 
Supporting Narrative (optional): 
 
 
Title and Page Number of Appendices for this Project (if applicable): 

Appendix (E)(2)1.-2. #1School Statistics Page Number 67 
Appendix (E)(2)1.-2. #2 Rationale for Implementing the Chosen Intervention Model Page Number 68 
Appendix (E)(2)1.-2. #3 Principal Replacement Page Number 69 
Appendix (E)(2)1.-2. #4 High Quality Instructional Personnel Page Number 70 and 71 
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Work Plan Table 
Project/MOU Criterion: Implement Proven Programs for School Improvement – (E)(2)3. 
Note: This Work Plan Table is applicable only to LEAs with a persistently lowest-achieving school. 
 
Please indicate one LEA point of contact for this Project. 
Name: Woody Caligan 
Title: Deputy Superintendent 
Phone #: 863-773-9058 
E-mail Address: wcaligan@hardee.k12.fl.us 
 
Project Goal:  
The LEA will submit a plan that implements one or more of the following programs in each persistently lowest-
achieving school and within the feeder pattern of each persistently lowest-achieving high school:  

 
• In Intervene schools, the LEA will implement a schedule that provides increased learning time beyond the 

minimum 180 days and/or implement an extended school day, beyond the current hours of instruction. 
• The LEA will offer prekindergarten on a full day basis using the Department’s Title I Full Day Pre-K 

model, for children residing in the attendance zone of such schools. 
• The LEA will expand opportunities for students to attend career and professional academies, especially 

STEM academies, under s. 1003.493, F.S.    
• The LEA will expand or introduce proven programs to encourage advanced classes, positive behavior 

support systems, mentoring, and curriculum that provide high-need students with college-ready, career-
ready, or other postsecondary skills. 

• The Department may approve other programs that demonstrate a strong record of improving student 
achievement in these district schools. 

 
Deliverables (minimum required evidence): Note: will vary based on the program(s) implemented 
1. Submission of each school schedule for identified Intervene schools that demonstrates extended learning time. 
2. Submission of developed full day Pre-K model for students in attendance zones for identified schools. 
3. Submission of a district timeline and implementation plan to increase the number of STEM accelerated 

courses. Baseline data for this plan includes documentation of courses provided at each high school in 2009-
2010. This plan should also take into consideration 2010 legislative requirements (Senate Bill 4) requiring that 
by 2011-2012 each high school offer an International Baccalaureate program, Advanced International 
Certificate of Education program, or at least four courses in dual enrollment or Advanced Placement including 
one course each in English, mathematics, science, and social studies. 

4. Documentation of increased STEM accelerated course offerings, including a comparison of baseline data to 
end-of-grant period data. 

5. Submission of a 4-year district timeline and implementation plan based on the analysis of employer needs in 
the community to initiate one of the RTTT-approved career and technical programs. Baseline data for the plan 
should include documentation of the STEM career and technical programs that meet the requirements of 
RTTT available to students in your district for 2009-2010 including for each school site: name of program, 
courses offered as part of the program, student enrollment in each course, and number of students for 2009-
2010 who were awarded industry certifications. 

6. Evidence of funding allocated to provide for the costs associated with student candidates’ industry certification 
exams. 

7. Documentation of implementation of a complete program that results in industry certification including for 
each school site: name of program, courses offered as part of the program, student enrollment in each course, 
and number of students for 2009-2010 who were awarded industry certifications. 

8. Submission of a district timeline and implementation plan to increase the number of accelerated courses. 
Baseline data for this plan includes documentation of courses provided at each school in 2009-2010. This plan 
should also take into consideration 2010 legislative requirements (Senate Bill 4) requiring that by 2011-2012 
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each high school offer an International Baccalaureate program, Advanced International Certificate of 
Education program, or at least four courses in dual enrollment or Advanced Placement including one course 
each in English, mathematics, science, and social studies. 

9. Documentation of increased accelerated course offerings, including a comparison of baseline data to end-of-
grant period data. 

10. Submission of a district timeline and implementation plan to provide mentoring and positive behavioral 
support programs. Baseline data for this plan includes documentation of behavioral/disciplinary data for each 
school in 2009-2010.  

11. Documentation of mentoring and/or positive behavioral support programs, including a comparison of baseline 
data to end-of-grant period data. 

12. Documentation of “other” research based programs that demonstrate a strong record of improving student 
achievement in these district schools. 

 
The Key Personnel box below should include both new positions funded through RTTT and existing staff responsible 
for implementation of this Project.  List titles in the first column and indicate each year of involvement with an X. 

 
The Deliverable box below should list each deliverable and its Supporting Activities.  Indicate the year each 
Deliverable will be accomplished and each Supporting Activity will occur with an X.  The box repeats for each 
additional deliverable as necessary.  LEAs are encouraged to propose additional deliverables as appropriate.  
Deliverables and Supporting Activities should support student achievement targets in Form (A)1. 
Deliverable: 
Submission of each school schedule for 
identified Intervene schools that 
demonstrates extended learning time. 

2010-11 2011/12 2012/13 2013/14 
2nd 

Quarter 
3rd 

Quarter 
4th  

Quarter 
   

X   X X X 
Supporting Activities (indicate each year 
activity will be conducted and include 
collective bargaining, if applicable): 

2010-11 2011/12 2012/13 2013/14 
2nd 

Quarter 
3rd 

Quarter 
4th  

Quarter 
   

       
       
       
       

 
Deliverable: 
Submission of developed full day Pre-K 
model for students in attendance zones for 
identified schools. 

2010-11 2011/12 2012/13 2013/14 
2nd 

Quarter 
3rd 

Quarter 
4th  

Quarter 
   

X   X X X 
Supporting Activities (indicate each year 
activity will be conducted and include 
collective bargaining, if applicable): 

2010-11 2011/12 2012/13 2013/14 
2nd 

Quarter 
3rd 

Quarter 
4th  

Quarter 
   

       

Key Personnel by Title: 2010-11 2011/12 2012/13 2013/14 
2nd 

Quarter 
3rd 

Quarter 
4th  

Quarter 
   

District PBS Contact X X X X X X 
District ESE Director X X X X X X 
High School Principal X X X X X X 
Hardee Junior High Principal X X X X X X 
Hardee High School Assistant Principal X X X X X X 

Hardee High School Response to Intervention 
Coordinator 

X X X X X X 
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Deliverable: 
Submission of a district timeline and 
implementation plan to increase the number 
of STEM accelerated courses. Baseline data 
for this plan includes documentation of 
courses provided at each high school in 
2009-2010. This plan should also take into 
consideration 2010 legislative requirements 
(Senate Bill 4) requiring that by 2011-2012 
each high school offer an International 
Baccalaureate program, Advanced 
International Certificate of Education 
program, or at least four courses in dual 
enrollment or Advanced Placement 
including one course each in English, 
mathematics, science, and social studies. 

2010-11 2011/12 2012/13 2013/14 
2nd 

Quarter 
3rd 

Quarter 
4th  

Quarter 
   

X   X X X 

Supporting Activities (indicate each year 
activity will be conducted and include 
collective bargaining, if applicable): 

2010-11 2011/12 2012/13 2013/14 
2nd 

Quarter 
3rd 

Quarter 
4th  

Quarter 
   

       
       
       
       

 
Deliverable: 
Documentation of increased STEM 
accelerated course offerings, including a 
comparison of baseline data to end-of-grant 
period data. 

2010-11 2011/12 2012/13 2013/14 
2nd 

Quarter 
3rd 

Quarter 
4th  

Quarter 
   

X   X X X 

Supporting Activities (indicate each year 
activity will be conducted and include 
collective bargaining, if applicable): 

2010-11 2011/12 2012/13 2013/14 
2nd 

Quarter 
3rd 

Quarter 
4th  

Quarter 
   

       
       
       
       

 
Deliverable: 
Submission of a 4-year district timeline and 
implementation plan based on the analysis 
of employer needs in the community to 
initiate one of the RTTT-approved career 
and technical programs. Baseline data for 
the plan should include documentation of 
the STEM career and technical programs 
that meet the requirements of RTTT 
available to students in your district for 
2009-2010 including for each school site: 
name of program, courses offered as part of 

2010-11 2011/12 2012/13 2013/14 
2nd 

Quarter 
3rd 

Quarter 
4th  

Quarter 
   

 
X 

 
 

 
 

 
X 

 
X 

 
X 
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the program, student enrollment in each 
course, and number of students for 2009-
2010 who were awarded industry 
certifications. 
Supporting Activities (indicate each year 
activity will be conducted and include 
collective bargaining, if applicable): 

2010-11 2011/12 2012/13 2013/14 
2nd 

Quarter 
3rd 

Quarter 
4th  

Quarter 
   

       
       
       

 
Deliverable: Evidence of funding allocated 
to provide for the costs associated with 
student candidates’ industry certification 
exams. 

2010-11 2011/12 2012/13 2013/14 
2nd 

Quarter 
3rd 

Quarter 
4th  

Quarter 
   

X   X X X 
Supporting Activities (indicate each year 
activity will be conducted and include 
collective bargaining, if applicable): 

2010-11 2011/12 2012/13 2013/14 
2nd 

Quarter 
3rd 

Quarter 
4th  

Quarter 
   

       
       
       

 
Deliverable: 
Documentation of implementation of a 
complete program that results in industry 
certification. 

2010-11 2011/12 2012/13 2013/14 
2nd 

Quarter 
3rd 

Quarter 
4th  

Quarter 
   

X   X X X 
Supporting Activities (indicate each year 
activity will be conducted and include 
collective bargaining, if applicable): 

2010-11 2011/12 2012/13 2013/14 
2nd 

Quarter 
3rd 

Quarter 
4th  

Quarter 
   

       
       
       

 
Deliverable: 
Submission of a district timeline and 
implementation plan to increase the number 
of accelerated courses. Baseline data for this 
plan includes documentation of courses 
provided at each school in 2009-2010. This 
plan should also take into consideration 
2010 legislative requirements (Senate Bill 4) 
requiring that by 2011-2012 each high 
school offer an International Baccalaureate 
program, Advanced International Certificate 
of Education program, or at least four 
courses in dual enrollment or Advanced 
Placement including one course each in 
English, mathematics, science, and social 
studies. 

2010-11 2011/12 2012/13 2013/14 
2nd 

Quarter 
3rd 

Quarter 
4th  

Quarter 
   

X   X X X 

Supporting Activities (indicate each year 
activity will be conducted and include 

2010-11 2011/12 2012/13 2013/14 
2nd 3rd 4th     
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collective bargaining, if applicable): Quarter Quarter Quarter 
       

       
       
       

 
Deliverable: 
Documentation of increased accelerated 
course offerings, including a comparison of 
baseline data to end-of-grant period data. 
 

2010-11 2011/12 2012/13 2013/14 
2nd 

Quarter 
3rd 

Quarter 
4th  

Quarter 
   

X   X X X 

Supporting Activities (indicate each year 
activity will be conducted and include 
collective bargaining, if applicable): 

2010-11 2011/12 2012/13 2013/14 
2nd 

Quarter 
3rd 

Quarter 
4th  

Quarter 
   

       
       
       
       

 
Deliverable: 
Submission of a district timeline and 
implementation plan to provide mentoring 
and positive behavioral support programs. 
Baseline data for this plan includes 
documentation of behavioral/disciplinary 
data for each school in 2009-2010.  
 

2010-11 2011/12 2012/13 2013/14 
2nd 

Quarter 
3rd 

Quarter 
4th  

Quarter 
   

X  X X X X 

Supporting Activities (indicate each year 
activity will be conducted and include 
collective bargaining, if applicable): 

2010-11 2011/12 2012/13 2013/14 
2nd 

Quarter 
3rd 

Quarter 
4th  

Quarter 
   

Continue Training for RtI/PBS Team at 
Hardee Jr. High 

X X X X X X 

Training for RtI/PBS Team at Hardee High X X X X X X 
Staff training for RtI/PBS Hardee High   X X X X 
Review mentoring programs for Hardee 
High 

  X X X X 

District will review 2009-2010 discipline 
data for Hardee Senior High and Hardee 
Junior High 

X  X X X X 

District will analyze student discipline data 
annually for program adjustments 

X  X X X X 

 
Deliverable: 
Documentation of mentoring and/or positive 
behavioral support programs, including a 
comparison of baseline data to end-of-grant 
period data. 
 

2010-11 2011/12 2012/13 2013/14 
2nd 

Quarter 
3rd 

Quarter 
4th  

Quarter 
   

X  X X X X 

Supporting Activities (indicate each year 
activity will be conducted and include 
collective bargaining, if applicable): 

2010-11 2011/12 2012/13 2013/14 
2nd 

Quarter 
3rd 

Quarter 
4th  

Quarter 
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District will continue to implement Positive 
Behavior Supports and analyze data 

  X X X X 

District RtI Coordinator will assist in review 
and comparison of data with implementation 
of PS/RtI for behavior and academics. 

  X X X X 

       
       

 
 
 
 
Deliverable: 
Submission of other research based program 
that demonstrates a strong record of 
improving student achievement. 

2010-11 2011/12 2012/13 2013/14 
2nd 

Quarter 
3rd 

Quarter 
4th  

Quarter 
   

X   X X X 
Supporting Activities (indicate each year 
activity will be conducted and include 
collective bargaining, if applicable): 

2010-11 2011/12 2012/13 2013/14 
2nd 

Quarter 
3rd 

Quarter 
4th  

Quarter 
   

       
       
       
       

 
Project 
Budget 
Summary: 

2010-11 2011/12 2012/13 2013/14 
2nd 

Quarter 
3rd Quarter 4th Quarter    

 
0 

 
0 

 
$10000 

 
$10000 $10000 

 
$10000 

 
Sustainability Factors: (short description or list of factors that will contribute to the sustainability of the results 
of this Project after Race to the Top funding ends) The District will make every effort to continue the Race to 
the Top initiatives after the funds expire by exploring additional grant opportunities and reprioritizing 
district dollars. District funds including SAI dollars, Title II funds and other federal funds. 
 
Supporting Narrative (optional): 
 
 
 
Title and Page Number of Appendices for this Project (if applicable): 
(E)(2)3Appendix Positive Behavior Supports Implementation Plan and Timeline Page Number 72 though 74 
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Work Plan Table 

 
Project/MOU Criterion: Include Charter Schools in LEA Planning – (F)(2) 
 
Please indicate one LEA point of contact for this Project. 
Name: 
Title: 
Phone #: 
E-mail Address: 
 
Project Goal:  The LEA will offer charter schools located within their district the opportunity to participate in the 
grant on the same terms as any other district school.  Consistent with federal requirements, the LEA will ensure 
that participating charter schools receive a commensurate share of any grant funds or services funded by the grant.  
The LEA will provide data and reports necessary for the evaluation of the grant conducted by the Department’s 
evaluation team and will require charter schools to provide the LEA with the data necessary for such evaluations. 
Deliverables (minimum required evidence):  
1. The LEA will provide documentation of its efforts to engage and include charter schools in discussions of its 

RTTT efforts.  The documentation must include dates, times, and attendees of any and all RTTT meetings with 
charter schools. (Quarterly as appropriate – whenever discussions are held) 

2. The LEA will provide signed statements from each charter school that they have been fully informed of their 
opportunity to participate in the RTTT grant, and their decision to participate or opt-out. (Quarterly as 
appropriate)  

3. The LEA will submit documentation that participating charter schools have been invited to participate in 
RTTT-funded activities. (Quarterly as appropriate) 

4. The LEA will submit a budget that provides commensurate share of grant funds to participating charter 
schools. (Quarter 1) 

5. The LEA will submit expenditure reports that demonstrate that participating charter schools have received 
their commensurate share of funds or services. (Quarter 4) 

6. The LEA will provide a signed agreement from each participating charter school that states that the charter 
school will provide all necessary data and reports. (Quarter 1) 

7. The LEA will provide documentation that FDOE was notified if any charter school fails to provide the 
necessary data and reports. (Quarterly as appropriate) 
 

 
The Key Personnel box below should include both new positions funded through RTTT and existing staff responsible 
for implementation of this Project.  List titles in the first column and indicate each year of involvement with an X. 
Key Personnel by Title: 2010-11 2011/12 2012/13 2013/14 

2nd 
Quarter 

3rd 
Quarter 

4th  
Quarter 

   

       
       

       
       

 
The Deliverable box below should list each deliverable and its Supporting Activities.  Indicate the year each 
Deliverable will be accomplished and each Supporting Activity will occur with an X.  The box repeats for each 
additional deliverable as necessary.  LEAs are encouraged to propose additional deliverables as appropriate.  
Deliverables and Supporting Activities should support student achievement targets in Form (A)1. 
Deliverable (required):  The LEA will 
provide documentation of its efforts to 

2010-11 2011/12 2012/13 2013/14 
2nd 3rd 4th     
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engage and include charter schools in 
discussions of its RTTT efforts.  The 
documentation must include dates, times, 
and attendees of any and all RTTT meetings 
with charter schools. 

Quarter Quarter Quarter 
      

Supporting Activities (indicate each year 
activity will be conducted and include 
collective bargaining, if applicable): 

2010-11 2011/12 2012/13 2013/14 
2nd 

Quarter 
3rd 

Quarter 
4th  

Quarter 
   

       
       
       
       

 
Deliverable (required): The LEA will 
provide signed statements from each charter 
school that they have been fully informed of 
their opportunity to participate in the RTTT 
grant, and their decision to participate or 
opt-out. 

2010-11 2011/12 2012/13 2013/14 
2nd 

Quarter 
3rd 

Quarter 
4th  

Quarter 
   

      

Supporting Activities (indicate each year 
activity will be conducted and include 
collective bargaining, if applicable): 

2010-11 2011/12 2012/13 2013/14 
2nd 

Quarter 
3rd 

Quarter 
4th  

Quarter 
   

       
       
       
       

 
Deliverable (required): The LEA will 
submit documentation that participating 
charter schools have been invited to 
participate in RTTT-funded activities. 

2010-11 2011/12 2012/13 2013/14 
2nd 

Quarter 
3rd 

Quarter 
4th  

Quarter 
   

      
Supporting Activities (indicate each year 
activity will be conducted and include 
collective bargaining, if applicable): 

2010-11 2011/12 2012/13 2013/14 
2nd 

Quarter 
3rd 

Quarter 
4th  

Quarter 
   

       
       
       
       

 
Deliverable (required): The LEA will 
submit a budget that provides commensurate 
share of grant funds to participating charter 
schools. 

2010-11 2011/12 2012/13 2013/14 
2nd 

Quarter 
3rd 

Quarter 
4th  

Quarter 
   

      
Supporting Activities (indicate each year 
activity will be conducted and include 
collective bargaining, if applicable): 

2010-11 2011/12 2012/13 2013/14 
2nd 

Quarter 
3rd 

Quarter 
4th  

Quarter 
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Deliverable (required): The LEA will 
submit expenditure reports that demonstrate 
that participating charter schools have 
received their commensurate share of funds 
or services. 

2010-11 2011/12 2012/13 2013/14 
2nd 

Quarter 
3rd 

Quarter 
4th  

Quarter 
   

      

Supporting Activities (indicate each year 
activity will be conducted and include 
collective bargaining, if applicable): 

2010-11 2011/12 2012/13 2013/14 
2nd 

Quarter 
3rd 

Quarter 
4th  

Quarter 
   

       
       
       

 
Deliverable (required): The LEA will 
provide a signed agreement from each 
participating charter school that states that 
the charter school will provide all necessary 
data and reports. 

2010-11 2011/12 2012/13 2013/14 
2nd 

Quarter 
3rd 

Quarter 
4th  

Quarter 
   

      

Supporting Activities (indicate each year 
activity will be conducted and include 
collective bargaining, if applicable): 

2010-11 2011/12 2012/13 2013/14 
2nd 

Quarter 
3rd 

Quarter 
4th  

Quarter 
   

       
       
       

 
Deliverable (required): The LEA will 
provide documentation that FDOE was 
notified if any charter school fails to provide 
the necessary data and reports. 

2010-11 2011/12 2012/13 2013/14 
2nd 

Quarter 
3rd 

Quarter 
4th  

Quarter 
   

      
Supporting Activities (indicate each year 
activity will be conducted and include 
collective bargaining, if applicable): 

2010-11 2011/12 2012/13 2013/14 
2nd 

Quarter 
3rd 

Quarter 
4th  

Quarter 
   

       
       
       

 
Project 
Budget 
Summary  
by Year: 

2010-11 2011/12 2012/13 2013/14 
2nd Quarter 3rd Quarter 4th Quarter    

 
$ 

 
$ 

 
$ 

 
$ 

 
$ 

 
$ 

 
Sustainability Factors: (short description or list of factors that will contribute to the sustainability of the results 
of this Project after Race to the Top funding ends) 
 
Supporting Narrative (optional): 
 
 
 
Title and Page Number of Appendices for this Project (if applicable): 
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FORM (A)1. 
LEA Student Goals and Measures 
 
CLOSING THE ACHIEVEMENT GAP 
Florida set goals for closing the achievement gap on NAEP.  Since all districts and schools do not 
administer NAEP, LEAs will need to track performance and set targets for closing the achievement gap 
on the statewide assessment (FCAT 2.0) at a minimum.  Since FCAT 2.0 will be administered for the 
first time in 2010-11, and standards will not be set until the fall of 2011, LEAs do not need to set overall 
targets and annual goals for closing the achievement gap on FCAT 2.0 at this time.  However, when 
standards are set and scores are available, LEAs will need to set targets at that time, keeping in mind the 
statewide goals established for NAEP. 
 
LEAs may provide additional closing the achievement gap goals using other measures, as noted below.  
Please provide additional tables to capture the other measures, if the LEA so chooses. 
 2010-11 

(Baseline) 
2011-
12 

2012-
13 

2013-
14 

2014-15 

% Reduction in White/African-American achievement gap on FCAT 2.0  
(STATE GOAL:  REDUCE THE ACHIEVEMENT GAP IN HALF BY 2015) 2011 
FCAT 2.0 Grade 4 Reading TBD, when standards are set in the Fall of 2011 
FCAT 2.0 Grade 4 Mathematics TBD, when standards are set in the Fall of 2011 
FCAT 2.0 Grade 8 Reading TBD, when standards are set in the Fall of 2011 
FCAT 2.0 Grade 8 Mathematics TBD, when standards are set in the Fall of 2011 
% Reduction in White/Hispanic achievement gap on FCAT 2.0 
(STATE GOAL:  REDUCE THE ACHIEVEMENT GAP IN HALF BY 2015) 
FCAT 2.0 Grade 4 Reading TBD, when standards are set in the Fall of 2011 
FCAT 2.0 Grade 4 Mathematics TBD, when standards are set in the Fall of 2011 
FCAT 2.0 Grade 8 Reading TBD, when standards are set in the Fall of 2011 
FCAT 2.0 Grade 8 Mathematics TBD, when standards are set in the Fall of 2011 
(OPTIONAL) Other District-Determined 
Closing the Achievement Gap Goals 
Examples: 

• Other FCAT 2.0 Grade Levels 
and Subjects 

• End-of-Course Assessments 
• AP, Dual Enrollment, IB, AICE, 

and/or Industry Certification  
Performance and Participation 

• PSAT, PLAN, SAT, and/or ACT 
Participation and Performance 
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FORM (A)1. 
LEA Student Goals and Measures 
 
HIGH SCHOOL GRADUATION RATE, COLLEGE ENROLLMENT RATE, AND COLLEGE CREDIT 

ATTAINEMENT RATE STATE GOALS 
 
INSTRUCTIONS:  Indicate the ultimate target your LEA will achieve with the high school graduating class of 2015 on the 
following measures: 
 

• High School Graduation Rate (using the Federal Uniform Rate methodology) 
• College Going Rate (College enrollment is defined as the enrollment of students who graduate from high school and who 

enroll in an institution of higher education within 16 months of graduation.) 
• College Credit Attainment Rate (College credit is measured as credit earned that is applicable to a degree within two years of 

enrollment in an institution of higher education.) 
• Percent of 9th Graders Who Eventually Earn at Least a Year’s Worth of College Credit (this is a calculation based on the 

graduation rate multiplied by the college going rate multiplied by the college credit attainment rate.  For example, Florida’s 
goals are 85% graduating, 74% going to college, and 70% earning credit.  That translates into 85% x 74% x 70% = 44% of 9th 
graders ultimately graduating, going to college, and earning credit). 

 
Be sure to include annual targets to ensure that progress is being made toward the ultimate goals for the class of 2015. 
Given the inherent time lags in these measures (i.e., two years following high school graduation and two years following college 
enrollment), all actual data for the class of 2015 will not be available until 2019 (2017 for the college enrollment measure and 2019 for 
the credit attainment measure). 
 
On the following page are the state goals and annual targets for the four graduation and postsecondary outcome measures as a 
reference.  Please indicate the LEA targets for the four measures below by filling in the shaded boxes in the table labeled 
“LEA GOALS”.  
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FORM (A)1. 
LEA Student Goals and Measures 
 

STATE GOALS 
State Goals for the Class of 2015: 
For the every 100 incoming high school freshmen in 2011-12, 

• 85 will graduate from high school in 2015. 
• Of the 85 students who graduate, 63 (or 74%) will go on to college by 2017. 
• Of the 63 students who went on to college, 44 (or 70%) will earn at least a year’s worth of college credit by 2019 

 
High School Graduating Class of: 2005 

(Baselin
e) 

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 

Graduation Rate 59 59 60 63 66 68 69 72 76 80 85 
College Going Rate 58 58 60 61 62 63 64 65 67 71 74 
College Credit Earning Rate 63 63 64 64 64 65 65 66 67 68 70 
Percent of 9th Graders Who Eventually Earn 
at Least a Year’s Worth of College Credit 22 22 23 25 26 27 29 31 34 39 44 

LEA GOALS 
Note: The un-shaded boxes will be prepopulated for each LEA by the DOE. 

High School Graduating Class of: 2005 
(Baseline) 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 

Graduation Rate 54 56 57 52 58 60 63 66 70 74 79 
College Going Rate 36 45 39 40 42 45 47 49 51 53 56 
College Credit Earning Rate 64 64 64 64 64 65 66 67 68 69 70 
Percent of 9th Graders Who Eventually 
Earn at Least a Year’s Worth of College 
Credit 

12 12 13 14 15 17 19 21 23 26 31 
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Hardee Junior High 

2010-2011  Weekly Lesson Study Schedule by Subject Area 
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Monday Tuesday Wednesday Thursday Friday 

 
6th Grade 
Science: 
3:30-4:30 

 
7th & 8th  

Grade 
Science: 
3:30-4:30 

 
7th Grade 
Math: 
3:30-4:30 

 
6th, 7th, & 
8th Grade 
Lang Arts 
3:30-4:30 

 

 
 

 
6th, 7th, & 
8th Grade 
Social 
Studies 
3:30-4:30 

  
6th, 7th, & 
8th Grade 
Int. 
Reading 
3:30-4:30 

 

    
6th Math 
3:30-4:30 
8th Math 
3:45-4:45 
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2010-2011 HJH Seven-Period Schedule 

47 Minute Class Periods (7th Period - 50 Minutes)

6th Grade 7th Grade
Period Time Period Time

Staff Workday Begins 8:00 AM Staff Workday Begins 8:00 AM
AM Duty Time 8:00 - 8:26 AM Duty Time 8:00 - 8:26

1 8:30 - 9:17 1 8:30 - 9:17
2 9:21 - 10:08 2 9:21 - 10:08
3 10:12 - 10:59 3 10:12 - 10:59

Lunch 11:03 - 11:33 4 11:03 - 11:50
4 11:37 - 12:24 Lunch 11:54 - 12:24
5 12:28 - 1:15 5 12:28 - 1:15
6 1:19 - 2:06 6 1:19 - 2:06
7 2:10 - 3:00 7 2:10 - 3:00

PM Duty Time 3:00 - 3:20 PM Duty Time 3:00 - 3:20
Staff Workday Ends 3:30 PM Staff Workday Ends 3:30 PM

8th Grade
Period Time

Staff Workday Begins 8:00 AM
AM Duty Time 8:00 - 8:26

1 8:30 - 9:17
2 9:21 - 10:08
3 10:12 - 10:59
4 11:03 - 11:50
5 11:54- 12:41

Lunch 12:45 - 1:15
6 1:19 - 2:06
7 2:10 - 3:00

PM Duty Time 3:00 - 3:20
Staff Workday Ends 3:30 PM

Appendix (B)(3)1. #2
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Appendix (E)(2)1.-2. #1 

School Statistics 
HARDEE SENIOR HIGH SCHOOL. 0021 - Tier II - Transformation 

  Annual Goals 

count Metric Most Current Data Data 
Source/Date 

2010-
2011 

2011-
2012 

2012-
2013 

1 School Grade D  School Grades 
18JUN09  C  C  B  

2 AYP status NO  AYP 18JUN09  no  no  no  
3 AYP targets the school met 69  AYP 2009  71  75  80  

4 Number of minutes within 
the school year 

73,980 (415 minutes per day for 
174 full school days and 295 
minutes per day for 6 early release 
days)  

School Bell 
Schedule  73,980  76,680  79,380  

5 
Percent of the lowest 25% 
making learning gains in 
reading 

44.00  School Grades 
18JUN09  45%  48%  50%  

6 
Percent of the lowest 25% 
making learning gains in 
mathematics 

68.00  School Grades 
18JUN09  70%  72%  75%  

7 
Percentage of students (total) 
scoring at proficiency level 
in reading  

28  2010 AYP, 
8/24/10  33  38  49  

8 
Percentage of students (total) 
scoring at proficiency level 
in mathematics 

59  2010 AYP, 
8/24/10  63  67  72  

9 
Percentage of students (total) 
scoring at proficiency level 
in science 

24  NCLB SPARS, 
8/24/10  29  34  46  

10 
Percentage of students (total) 
scoring at proficiency level 
in writing 

92  2010 AYP, 
8/24/10  92  92  92  
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Appendix (E)(2)1.-2. #2 
Rationale for Implementing the Chosen Intervention Model 
HARDEE SENIOR HIGH SCHOOL, 0021 - Tier II - Transformation 
2. Provide the rationale for implementing the chosen intervention model in each school. Indicate how the proposed 
option for each school matches the specific needs identified in the analysis. 
 
 
Response: After a careful analysis of all needs assessments, surveys, data, and administrative changes already made 
the prior year it was reasoned that we have two major areas of concern. (1)Teacher performance needs to be 
increased. The following areas targeted for teacher assistance/improvement were identified and will be prioritized in 
order to increase student academic achievement: increased quality training for staff, increased common planning 
time, incentives for teacher performance, and a more effective teacher evaluation system. (2) In addition, it was 
noted that ninth grade students make up the majority of student absences, discipline referrals, and declining grades 
from the previous years indicating a serious need to give additional support to ninth graders as a whole.  

The district will work closely with the school Leadership team to design and implement the following interventions 
listed below to improve student academic achievement. Using the Transformation model will make these changes 
possible: Hardee Senior High School will provide additional common planning for content area teachers; provide 
merit pay based on student performance for all teachers; redesign the instructional and administrative performance 
appraisal system; increase parent conferencing time; provide an additional dean of student, guidance counselor, 
credit recovery teacher and math coach; implement a freshman academy to ease the transition between the middle 
and high schools; and incorporate lesson study, RtI, FCIM, Next Generation SSS, and PBS as part of a quality 
professional development program led by the instructional coaches. All initiatives will be phased in according to the 
timeline as outlined in the grant.  

After assessing the positive direction and changes made by the new school administration and intensive data 
analysis, the Transformation model was chosen by all stakeholders as the model to best meet the needs of Hardee 
Senior High School. 
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Appendix (E)(2)1.-2. #3 
HARDEE SENIOR HIGH SCHOOL 0021 Transformation Tier II 

Principal Replacement 
a) Develop and increase teacher and school leader effectiveness. The LEA must describe how it will:  

1. In consultation with the Department, replace the principal who led the school prior to commencement of 
the transformation model:  

a. If this has already occurred, indicate the date the principal was replaced and his or her past record 
of turning around low-performing schools. The following guidelines must be considered 
determining if the principal can remain at the school:  

i. The school grade declines or there is consistent failure (D or F) under the same leadership 
for 2 years - The principal should be replaced.  

ii. The school grade declines under the same leadership for 1 year and the percentage of 
Annual Yearly Progress (AYP) Criteria Met decreases - The principal should be replaced.  

iii. The school grade declines under the same leadership for 1 year but the learning gains in 
reading and mathematics increase - The principal has one more year to show growth.  

iv. The school grade declines under the same leadership for 1 year and the percentage of 
AYP Criteria Met increases - The principal has one more year to show growth.  

v. The school grade declines under the same leadership for 1 year and the learning gains in 
reading and mathematics declines - The principal should be replaced.  

b. If this has not occurred, indicate the LEA’s plan for recruitment of a principal with a prior success 
record of turning around a low-performing school, the minimum qualifications that must be met 
by the new principal, and the timelines for placement. Principals who have exhibited performance 
outcomes specified in (i)-(v) cannot be placed at the school.  

 
Response: On July 1, 2010, the Superintendent of Schools reassigned Dr. Michele Polk to serve as the Hardee High 
School (HHS) principal. Prior to her assignment to HHS, Dr. Polk served for 6 years as the principal of Wauchula 
Elementary School. During her tenure there the percentage of students meeting AYP benchmarks increased steadily 
over time for all subgroups in both math & reading. Particularly noteworthy were the growth trends for the at-risk 
subgroups of Hispanic, economically disadvantaged, & SWD. Under Dr. Polk’s leadership at Wauchula Elementary 
school, data from the 2003-04 school year through the 2007-08 school year for reading reveals that the Hispanic 
subgroup moved from 51% meeting the standard to 66% meeting the standard. The economically disadvantaged 
subgroup moved from 47% to 67%, and the SWD subgroup moved from 36% to 56%.  

 

 

 

 

 



 
 

Appendix (E)(2)1.-2. #4 

High Quality Instructional Personnel 

(7) If the LEA will be replacing instructors defined as teachers with one or more academic 
classes in the tested areas, (reading/language arts, mathematics, and science) include as 
attachments the:  

a. Instructor and instructional coach listing by content area with the percentage of students 
making learning gains in reading and/or mathematics averaged over the three most recent 
years and the number of years at the current school;  

b. Percentage of instructors that will be replaced;  
c. Percentage of instructional paraprofessionals that will be replaced;  
d. Percentage of administrative staff that will be replaced, including:  

i. Assistant principals  
ii. Instructional Coaches  

iii. Guidance Counselors  
e. Indicate the criteria that will be used to retain existing teachers and coaches.  
f. Indicate the criteria that will be used to recruit new teachers and coaches. NOTE: 

Reading and mathematics teachers and instructional coaches cannot be rehired at the 
school unless they are highly qualified and effective instructors and coaches, school’s 
learning gains defined as 58% of their students achieving learning gains on average over 
a three year period. For special situations where teachers and coaches have demonstrated 
significant student achievement increases in the 2009-2010 school year, the individual 
can be considered for reassignment at the school through the demonstration of data. For 
teachers and coaches within their first or second year of teaching, learning gains are 
calculated according to the number of years taught. For teachers other than those of 
reading and mathematics, retention must be based on increased student achievement.  

 
 
Response: It is the intent of the LEA to recruit and retain the most highly qualified and effective 
staff possible. The district office will advertise teaching vacancies at the high school, and will 
assist the school administration in identifying the most qualified applicants. One tool that the 
district will provide to assist in recruitment efforts is the online data base provided through the 
Florida Teach-In. This data base will be utilized by the school administration to review potential 
applicants and actively recruit those candidates with the strongest resumes and record of high 
performance in their field.  

When instructional staff and academic coach openings occur at the high school, the district office 
will provide flexibility in allowing the most qualified teachers at other school sites who have 
demonstrated student gains to transfer into those high school vacancies.  
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As a recruitment incentive, the District will provide a signing bonus to highly qualified teachers 
new to the Hardee County School District.  

In an effort to retain high performing existing staff (teachers, administrators, coaches), financial 
incentives have been created for Hardee High School as outlined in the "Rewards" section of the 
grant.  

In addition, as discussed in the section of the grant titled "Recruit, Replace, and Retain Staff," 
teachers and coaches will be provided increased leadership opportunities which will result in 
greater retention of teachers who are more highly committed to improving the school 
performance.  

Beginning in 2010-11, reading, English, and math teachers' previous year's data will be reviewed 
to identify whose overall student performance is less than the established goal for the current 
year (outlined below). If a teacher fails to meet the established goal of district and school 
learning gains, the teacher will develop an Individual Professional Development Plan (IPDP) to 
include the current year's target goal and receive additional support from the Reading/Math-
Science Coaches and/or Region IV team. If a teacher fails to meet the target goal for two 
consecutive years, then a Professional Development Plan (PDP) will be established with 
increased frequency and intensity of additional support. If the principal determines that the 
teacher did not make adequate progress on the PDP, then the teacher may be 
replaced/dismissed/reassigned or the PDP extended.  
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(E)(2)3Appendix # 

Hardee District Schools  
Positive Behavior Supports 

Implementation Plan and Timeline 
 
 

       Hardee Junior High Hardee Senior High 
Positive Behavior Support (PBS) Team Selection  Summer 2009-2010 September 2010 
Positive Behavior Support (PBS) Team Training  September 2009 October 2010 
District-wide PBS Coaches Meetings   Quarterly  Quarterly  
School Based PBS Team Meetings   Monthly   Monthly  
Staff Training and Planning    August 2010  Summer 2011 
District Support Staff Training    Winter 2011  Winter 2011  
Implementation of Tier 1 Interventions   August 2010  August 2011 
Review of Mentoring Programs       Spring 2011 
Data Review and Analysis     Quarterly  Quarterly 
Results and Review of yearly data   Yearly   Yearly 
Ongoing Training for New Staff    Ongoing/Yearly  Ongoing/Yearly 
Planning of Professional Development   Summer/Yearly  Summer/Yearly 
based on data analysis and reviews 
 
 
     
 
 

 



HJH HSH 
(0031) (0021)

CODE TALLY TALLY
ALC 1 1
ARS 0 0
BAT 0 8
BHA 0 0
BRK 0 0
DOC 0 4
DRD 0 0
DRU 5 9
FIT 0 20

HOM 0 0
KID 0 0
OMC 0 14
ROB 0 0
STL 0 8
SXB 0 0
SXH 1 1
SXO 0 4
TBC 0 57
TRE 0 1
TRS 0 0
VAN 0 4
WPO 0 0
ZAB 74 54
ZAC 0 0
ZAL 25 0
ZAP 12 2
ZAS 260 302

Unduplicated (Incident Tally)
All Year 0910
All Grade Levels
Both Sexes

Both DOE Reportable and Non-Reportable
Both Active and Inactive Students

Battery (physical attack/harm)

Sexual Battery (Attempt/Actual)

Bullying/Harassment
Breaking & Entering
Disrup on Campus-Major (Dis Con)
Drug Sales/Distrib (Exclu Alc)
Drug Possession/Use (Exclu Alc)
Fighting (mutual)

Hardee District Schools
Incidents - Tally by Code

DESCRIPTION
Alcohol (possession/sale)*
Arson

All Races

Homicide
Kidnapping
Other Major Crime/Incidents
Robbery with Force
Larceny/Theft/Motor Veh Theft

Not in Assig Seat/area/Seated

Sexual Harassment
Sexual Offenses
Tobacco (possession/use)
Threat/Intimidation
Trespassing
Vandalism
Weapons Possession
Abusive Behavior
Conspiracy
Loud/Abusive Language/Threats
Abuse/School Property

WCaligan
Sticky Note

WCaligan
Typewritten Text

WCaligan
Typewritten Text

WCaligan
Typewritten Text



ZAT 0 37
ZBS 43 30
ZCC 3 10
ZDA 28 142
ZDB 277 165
ZDL 4 4
ZDR 62 103
ZDS 103 45
ZFC 4 35
ZFG 1 0
ZFL 0 0
ZGA 3 1
ZHA 120 0
ZHT 159 123
ZIB 30 65
ZID 26 610
ZIP 6 2
ZLY 27 7
ZMC 0 16
ZME 0 0
ZML 1 2
ZPF 74 46
ZRV 45 368
ZSB 3 0
ZSD 65 72
ZSL 17 0
ZSM 20 0
ZSV 0 0
ZTV 0 27
ZUO 30 51
ZZZ 0 0

1529 2450Total Incident Records Examined:

Misuse of Emergency Equipment

Not Applicable
Possession of Unauthorized Object
Traffic Violations on campus
Search Violations
Sexual Misconduct
Stealing
Failed to serve discipline assignment
Sexually Annoying Behavior
Rules Violation
Profanity/Unacceptable Language
Matches/Lighters

Disobedience

Minor Confrontation (verbally/physically)
Lying
Internet Policy Violations
Improper Dress
Inappropriate Behavior
Habitual Tardiness
Hitting/Pushing/Tripping
Gang Activity
Felonies
Forgery of teacher/staff signature
Failure to Complete Assignments

Truancy/Skipping

Disrespectful/Obscene Gesture
Demeaning Language
Disruptive Behavior
Defiance of Authority
Copying/Cheating
Bus Misconduct

WCaligan
Typewritten Text

WCaligan
Typewritten Text
73

WCaligan
Typewritten Text

WCaligan
Typewritten Text

WCaligan
Typewritten Text

WCaligan
Typewritten Text

WCaligan
Typewritten Text

WCaligan
Typewritten Text

WCaligan
Typewritten Text

WCaligan
Typewritten Text
4
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