Additional Information for Turnaround Option Plan 2016: Hudson Elementary

Leadership:
The 2016-17 school year will be the first school year at Hudson Elementary for the

selected principal. This principal has demonstrated successful experience as a principal
and led her previous school to a C grade.

The 2016-17 school year will also be the first school year at Hudson Elementary for the
selected assistant principal. This assistant principal has also demonstrated success as an
assistant principal and was part of an administrative team that led another school to a
C grade.

External Operator:
Pasco County Schools has entered into a contract with The New Teacher Project (TNTP)
to engage in turnaround work explicitly at Hudson Elementary.

TNTP has an established record of partnering with districts to raise student achievement
in high-need and turnaround schools. TNTP has worked closely with districts in Charlotte,
NC, Springfield, MA, and Pinellas, FL.

In Pinellas County, Florida, TNTP worked intensively with 5 elementary schools, providing
ongoing coaching and professional development on the shifts of the standards. Three
of the 5 increased their school grade at least one letter grade from 2015 to 2016. The
two schools remaining an F demonstrated improvement based upon percent of points
earned.

Scale up for Success, Pinellas County, FL

Lakewood Elementary: Improved grade from an Fto a D in 2016

Fairmount Park Elementary: Improved grade from an F to a D in 2016

Maximo Elementary: Improved grade from an F to a C in 2016

Campbell Park Elementary: Improved percent of points earned to one point from a D
with an overall increase in percent of total possible points earned of 9 points

Melrose Elementary: Improved percent of points earned to within 4 points of a D with
an overall increase in percent of total possible points earned of 17 points




