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JURISDICTION.: Somerset Academy Inc. (the “Applicant”) filed a new charter school application for Somerset

Academy Vero Beach (the “School’) with the School District of Indian River County (the “District’ or “Sponsor”) on July 31,
2015. The Charter School Application submitted by Somerset Academy Inc., was submitted as a replication of Somerset
Academy South Miami (SoMi), a verified high-performing charter school. Pursuant to 1002.331, (3)(a), a high-performing
charter school may submit an application pursuant to s. 1002.33(6) in any school district in the state to establish and operate a
new charter school that will substantially replicate its educational program. An application submitied by a high-performing charter
school must state the application is being submitted pursuant to this paragraph and must include the verification letter provided
by the Commissioner of Educafion pursuant to subsection (5).

Pages 1-9; 27-29 of the Application detail the high-performing status of Somerset Academy. It is clearly stated that
the current application is being submitted by Somerset Academy pursuant to 1002.331 to establish and operate a new charter
school that will substantially replicate the SoMi educational program (App, 1). The next several pages of the application are
dedicated to an in-depth review of Somerset-Academy’s qualifications as a high-performing charter and how the proposed
school will replicate an existing school design (App, 1-9).

Pursuant to F.S. 1002.33(6)(b)3.a., “A sponsor shall by a majority vote approve or deny an application no later than
60 calendar days after the application is received, unless the sponsor and the applicant mutually agree in writing to temporarily
postpone the vote to a specific date.” At no time (neither prior to the application’s submission, nor concurrent to the submittal of
the application, nor during the review process) did Applicant ever agree in writing to postpone the vote on the application to a
specific date. The first comespondence received by Applicant from Sponsor, attached hereto as Exhibit 5, was sent on
Wednesday, August, 5, 2015, and acknowledges receipt of the application as of Friday, July, 31, 2015. Sponsor makes no
request to postpone the vote on the application, and does not ask if Applicant wil agreé to a waiver of the 60-day statutory
review period as is common-practice in many other Sponsoring Districts in this state (see Ex. 5-1). Absent writtien mutual
agreement to postpone the vote on the application, Sponsor's 60-day review period expired on September 29, 2015. In its
comespondence o Applicant on August 18, 2015, Sponsorincluded a “Charter School Application Timeline” as an attachment,
and states that “we truly only have the 60 days this year," indicating to Applicant that Sponsor is taking action on the Application
within the 60-day statutory review period,” (EX. 5-2). Sponsor goes on to say, “[wle (Sponsor) have scheduled. ..sessions as

follows,” and lists several meetings at which it “hopels] representatives from Somerset can attend,” (EX. 5-2) Looking at




Sponsor's Initial Timeline, itis clearly seen that the School Board meeting to vote on the application was scheduled for October
6, 2015, a full 7 days past the expiration of Sponsors review period for this application. Of particular importance, is Sponsor’s
continuing failure fo request or obtain written mutual agreement to postpone the vote on the application. Statements made by
Sponsor indicate Sponsor is adhering to the 60-day review period and Applicant relied on these statements. Itis also clear that
Sponsor had no intentidn to act on the application within the statutory period. It is Iesé clear why Sponsor did not request or
obtain agreement to postpone the vote to a specific date. Sponsor will argue that they obtained consent through later electronic
comrespondence with representatives of Applicant and did so by attaching a revised Charter School Application Timeline which
changes the date of the School Board meeting to October 13, 2015. In comespondence sent to Applicant on August 28, and
due to @ pending storm, Sponsor unilaterally changed the dates of the meefing schedule and rescheduled the interviews.
Sponsor does not request a waiver of the 60-day review period or obtain agreement to postpone the vote to a later (specific)
date. IN correspondence sent to Applicant on August 31, Sponsor attaches a revised schedule for Applicaht’s ‘review and
approval’, (Ex. 5-6). Though Applicant responds to questions speciically regarding the interview dates, and in comespondence
to the Sponsor on September 1, confims in writing Applicants assent to the 15t as an Interview date, Applicant never
acknowledges receipt of the revised schedule, and never “approves’ it, (5-7). The statute is clear that the application must be
reviewed within the 60-day timeframe, “unless sponsor and the applicant mutually agree in writing to temporarily postpone the
vote to a specific date.” Pursuant to § 1002.331(3)(a), where the sponsor fails to act on a high-performing charter school
application within 60 days after receipt (emphasis supplied), the application is deemed approved and the procedure goveming
the issuance of charter contracts (Section 1002.33(6)(h) F.S.) applies. Sponsor failed to obtain agreement from Applicant to
exceed the 60-day statutory review period, and rthus the application is deemed approved. After reviewing the record on appeal, |

it is Applicant's position that the failure of the Disfrict to act on Somerset Academy’s high-performing application within the

required 60-day statutory deadiine resulted in approval of the application on September 29, 2015 by operation of Florida Law.
Sponsors subsequent remedial measure to act on the application by denying the application on October 13, 2015, a full two

weeks past the 60-day deadline, is void and ineffective, and could not operate to reverse the approval of an application which,

by law, was already deemed approved. For the reasons set forth herein, we respectfully request that the State Board remand
the application to the School District of Indian River County with instructions that the high-performing charter school application

is deemed approved since the 60-day time period for review has lapsed, and with further instructions to immediately issue and



approve a Charter contract for Somerset Academy's high-performing charter school without further delay as same is presently

overdue to the school. Since this is a high performing appeal which was not reviewed in the applicable review period, the
application is deemed approved and the statue does not provide for an appeal to ﬁ1e State Board of Education. In the altemative,
and in order to preserve its appellate rights, Applicant addresses the merits of the Sponsor’s subsequent remedial denial:

The Application ("App”) submitied by Somerset, (the “Applicant’), pursuant to Sections 1002.331(3)(a);
1002.33(6)(b)3.b., F.S., is a replication of Somerset Academy Elementary School South Miami (# 2007), a high-performing
charter school ("SoMr"). Pages 1-9 and 27-29 of the App details the high-performing stafus of Somerset, and the system’s ability
to effectuate this replication. It is clear the App is submitted by Somerset pursuant to 1002.331 to establish and operate a new
charter school which will substantially replicate Somerset's educational program, specifically, the existing Somi. (App, 1). 9
pages of the App are dedicated to review of Somerset's high-performing qualifications, and how Applicant replicates the existing
school design. (App, 1-9). Sec 1002.331, F.S. states: “An applicant is considered to be replicating a high-performing charter
school if the proposed school is substantially similar to at Ieast one of the applicant's high-performing charter schools and the
organization or individuals involved in the establishment and operation of the proposed school are significantly involved in the
operation of replicated schools.”

The App bases the proposed school’s replication on substantial similarities in several areas including educational model
and govemance by the same organization. Somi is co-located on the same property as Somerset's high-performing middie
School. The proposed school will be an elementary school co-located on the same campus as the proposed Somerset middle
school. A substantial replication is not a carbon copy, nor should it be. The 5th DCA hekd: “[T]o be 'substantially similar’ within-
the meaning of Florida Stafutes, a charter school must have the same characteristics and be alike in substance or essentials to
the schoolitis replicating.” The proposed school is substantially similar to the existing school in that the proposed school consists
of the essential characteristics of the existing school, and is alike in substance/important concepts to the existing school.
Throughout App, and the Intérview, Applicant discusses replication of SoMi, highlighting characteristics of the proposed school
and the shared similarities, (See App at 2, 1-5, 10, 13, 14, 20-28, 30-32.) Strategies for replication of the existing school,
including: the same research-based educational concepts; the same curriculum as the existing program; adopting and
implementing common policies and procedures as the existing program, are documented throughout the App and the Interview,

(See App, at 3-5, 10-11, 13, 16, 22-25, 27-29, 29-30; See Also Interview at 29-31). Applicant details additional strategies for




replication of Somi's design including the following: Sections of the App: 3, implementing the same core values and beliefs as

Somi and its existing programs; 9 and 11, ufilizing team of experts with ownership of Somerset educational program as
consultants to continuously provide training; 8, adopted uniform/icommon Somerset expectations of student behavior and
parental involvement; 18, policies for financial management and oversight used at Somi and ALL Somerset's, (App, 4,27). This
evidences Applicant's substantial similarity to Somi, Applicant includes detailed and specific evidence of proposed school's
replication methods of SoMi's educational design and Somerset's model, (App, 1-9). Applicant states its commitment to work
with administration and staff of SoMi fo align and mirror all areas including: Somerset Reading Coach PLC Dialogues, Math
and Science PLC Dialogues, the school insfructional calendar (so long as it aligns with SDIRC's requirements), educational
trainings and PDs, parent nights, newsletter, extra-curricular activities, character education program and curriculum, etc., (App,
2). Applicant includes further evidence of replication of the educational design of SoMi's and Somerset's brand by commiting
to maintain Somerset's underlying purpose of Academic Excellence with a push towards Secondary (and even College and
Career) Readiness, with “push and pull’, unique to SoMi and Somerset schools, (App, 2). The proposed school will replicate
SoMi's commitment to develop bilingual students who are culfurally aware, pluralistic and thereby have a global edge, (App, 2).
As stated, the proposed school will feature technology-rich classrooms, be staffed with highly qualified teachers, and provide an
environment where students will acquire skills essentiél to their future development, just as SoMi does. In addition, Applicant
includes the following commitments in order to demonstrate replication of SoMi's educational program: Involve SoMi's
Ieadérship team in the App and planning processes of the school; Assign administrator or designated representative from SoMi
as amentor to proposed school principal, to assist with planning and program implementation; Appoint SoMi administrator to
interview commitiee that will select the proposed school principal; Guarantee proposed school will meet all five
AdvancEd/Southem Association Colleges and Schools-Council on Accreditation and School Improvement (SACS-CASI)
Standards for schools; and Ensure support is provided from not only the replicated school but also from all Somerset schools
within the entire network, (App, 3). As stated in the Application and in the Interview, Applicant will implement best practices and
cumiculum at SoMi to ensure complete replication and continuity, however, will align these best practices with the requirements

and curriculum of the Sponsor to ensure a smooth transition for students, meet the needs of the community, comply with State

* law, FLDOE rule and the Charter, {(App, 20).



Sponsor alleges Applicant does not explain how it replicates SoMi and further alleges Applicant does not provide
information to highlight SoMi's education program or show how it is innovative. Ample evidence of Applicant's educational
program is provided throughout the App, specifically, pages 19-26, evidencing how Applicant provides information in reference
to instructional techniques incorporated throughout the cumiculum in order to maximize leaming and successful attainment of

leaming objectives. These educational goals and the detailed program, clearty implement the mission of SoMi and Somerset

Academy Inc. at the proposed school. The annual calendar and instructional time, including the coursework required by the _

state of Florida for all elementary school students, is an integral part of the Educational Program Design for the proposed school,
as is the current practice at SoMi. (App, 19). Beginning on Page 20 of the App is a copy of SoMi's daily schedule and SoMi's
daily routines for replication in the proposed school, (App 20-21). As stated in the App and the Interview, Applicant will ufilize
these and incorporate Sponsor requirements to ensure success of the proposed school, (App, 20). In addition, Applicant
includes an extremely detailed account of the educational program and how it will be replicated at the proposed: school (App,
22-29).

Many methods of the program philosophy “High Expectations/High Achievement” are described in detail including:
differentiated instruction and standards based instruction, direct instruction, scaffolding cooperative leaming, Inquiry-based
leaming, etc. as the primary instructional methods, (App, 23). The proposed school will implement the tenets that have made
SoMi successful: a standards-based curmiculum with proven teaching strategies and high expectations will benefit students
through a systemic approach for teaching the Language Arts and Mathematics Florida Standards (LAFS and MAFS) and the
respective Next Generation Sunshine State Standards for other subject areas, as applicable, (App, 10). Pages 23- 25; and 26
contain a detailed explanation of the specific instructional techniques employed at SoMi and how these techniques align with
Somerset's mission and which are incomorated throughout the proposed school's curmiculum in order to replicate SoMi's high-
quality. These include: Personalized Instruction, Target Tutoring, Professional Leaming Communities, Vertical Planning,
Department meetings, Leadership meetings, Counselors, Cooperative Leaming, Academic Exceflence and Leadership
Development, “Pull and Push” Methods, Home Leaming, Vertical and Horizontal Alignment, Community Partnerships, Parental
Involvement, Service Leaming, among others. (App, 23-25, 26). Applicant states that the proposed school will implement the
same principles as SoMi and that the proposed school's educational program is in direct alignment with the school's mission,

which supports and facilitates its implementation, (App, 25).




Applicant has clearly included all required components of the Model application and has more than demonstrated its
ability to replicate and be true to the SoMi and Somerset program while adhering to State Law, applicable rules and its charter
contract. It is evident that the Sponsor believes Somerset's capacity to replicate is not credible, even though Somerset as an
institution has successfully replicated its model more than 40 times; Somerset has an 18-year history of successful operations
and is collectively an “A” district among its schools, and has achieved increased performance network-wide. There is no
evidence to the contrary. Sponsor's allegations are baseless; the App must be approved. Sponsor contends Applicant cannot
be a replication since Somerset takes pride in each of its schools’ ability to adapt to its demographics, citing nuances in areas
of the education plan and curriculum, and since Somerset's schools serve different populations and have students with different

needs. There is no “one size fits all” prescription of replication as Sponsor suggests, alleging the Education Plan states the

- proposed school will align its practices with the Sponsor and not SoMi. It must first be said that having some unique elements

to school design does not frustrate replication or substantial similarities clearly evident between the schools. All Somerset
schools share @ common philosophy of student expectations, code of excellence, an expectation of parental commitment, and
collaborative management infrastrﬁcture derived from its first school, Somerset Neighborhood, (App, 1). All Somerset programs
have replicated this paradigm of school design and management practices, including Somi and the proposed school and it
supports the organizations capacity to replicate the modelin the present application, (App, 1). Every Somerset school is intended
toserve the immedfate needs of its local community, and fostering community is a key component to the Somerset model, (See
generally App, at 22-23, 25,29, 31, 34, 39, 43, 48, 56). Community is a common thread interwoven throughout the cumiculum
component, and is unique to the Somerset system (App 31, 35, 37, 39, 40). To further ensure fidelity of the curriculum and the
educational program replication, the goveming board oversees network best practices and replication strategies, ensuring its
schools, including the proposed school adhere, (App, 2). These strategies include, but are not limited to: fidelity of instructional
programming; implementation of appropriate grade/subject level pacing guides and focus calendars utilized by SoMi; verifying
the fidelity of curriculum implementation through co-teaching, modeling and mentoring; ensuring the proposed school utilizes
the same data-driven continuous improvement methods as SoMi; engaging in professional development for the implementation
of cumiculum; ensuring the proposed school implements the same cumiculum, materials, and scheduling process as SoMi which

are in alignment with the Sponsor's requirements, etc, (App, 2-3). The proposed school will implement best practices ufilized at

SoMi and will align these with the requirements and curriculum of the Sponsor, (App, 3). This is consistent with the Somerset



model state-wide and is confirmed by Board Members at the Interview where it is stated that it is important to implement the

policies and procedures of the Sponsoring District, and in addition, the proposed school will integrate Somerset's best practices
into this to enhance the overall program (Interview, 29). Upon application, SoMi stated to its Sponsor that it would adopt certain
policies of the Sponsor, including the Reading Plan, the Code of Conduct, Pacing Guides, Student Progression Plan, State or
District approved textbooks (i.e. curriculum), and ESE Policies. In the present application, the proposed school indicates many
of the same. Where both applications indicate the intention to adopt the local jurisdiction’s policies and/or State-adopted
programs in order for the school to more adequately serve the local population, this IS a direct replication. As is aptly stated in
the Interview by the Goveming Board, the cumriculum is written based on Florida Standards, and adopting materials that ensure
mastery of the Florida Standards, ensures this is a direct replication, (Interview, 30-31). Moreover, the proposed school includes
sample schedules and daily routines from SoMi, and indicates its commitment to align these to the Sponsor's requirements,
(App, 20-22). Applicant includes a detailed description of the SoMi model which will be implemented at the proposed school
indicating the cumiculum is centered on cognitive science research in mathematics and an emphasis on meaning and
understanding in reading, as well as remediation when necessary, (App, 30). Cumiculum is more than just a textbook, a pacing-
guide, or a Digital Classroom Plan. Somerset's curriculum, and thus the Applicant’s curriculum, requires students to interact with
one-another and to apply the written text in the real world, (App, 31). The cumiculum plan, in use ét SoMi, and to be replicated
at the proposed school, is detailed at pages 3041. Somerset's (i.e. SoMi's and Applicant's) curriculum is focused on college
preparedness and aims to instill a pre-college mindset from elementary, (App, 30). As stated in the application, the curriculum
of both schools meets high standards of student achievement by delivering curriculum with an emphasis on mastery of
benchmarks aligned to the Florida Standards in ELA and Mathematics, literacy standards for science and social sciences and

the Florida NG-SSS, as applicable to course and grade level, (App, 30). Students at SoMi, and thus in the proposed school,

receive a core curmiculum of EnglishAanguage arts (ELA), mathematics, social studies, science and electives in fine arts, physical

education, and world languages, in this case Mandarin and Spanish, (App, 30). Somerset has developed strategies that have
enabled the words to jump off the page and have made its curricuium come to life. These cummiculum techniques and strategies,
which are Somerset-specific and not district-based, are found in great detail at pages 30-32 and include: Interdisciplinary
Connections, Vertical and Horizontal Teaming, Differentiated Instruction, Scaffolding, Cooperative Leaming; and Community-

based leaming. The curriculum reflects high-quality instruction and implements research-based strategies, innovations and



activities facilitating achievement, (App, 30). The adoption of basic Sponsor policies, including the Student Progression Plan,

which are State adopted, does not frustrate replication, and makes for smooth transitions between charter and sponsor schools
and vice-versa In the same way, adoption of Sponsor’s Digital Classroom Plan, does not defeat replication. These are single
components of the broader Somerset Curiculum, and are generally district-specific boiler-plate policies.

Sponsor criticizes Applicant for serving a different student population than the existing school, and ensuring that the
school's services are tailored to meet the needs of its population, and attempts to use this as a failure of the App, (68). Sponsor
states the application is not a replication since the existing school had too few numbers of students with disabilities (SWD) fo
report while the Applicant projects an estimated 12% SWD attending the charter school. This contention is nothing more than
ared heming and apparent evidence of Sponsors pretext for denial. Applicant projected an estimated 12% of the anticipated
student population may be SWD, and based this on the average SWD population in Indian River County, compared to the
estimated 10% SWD projections used by SoMi, which reflected the average SWD population in Miami-Dade County. In
replicating the Somerset model, both the proposed school and SoMii strive to reflect diversity, as well as ESE/ELL populations
reflective of the surrounding public schools. Here again, Sponsor misunderstands replication. The App clearly states Somerset's
intent to serve the needs of the community where the proposed school will be located, and will take into consideration the best
practices for the local demographic, (App, 68). SoMi does this, and the proposed school replicates this concept. Applicant's
admissions policies are non-discriminatory in all respects, and are designed to reach the entire community, (App, 68). The
School's demographics should be reflective of the community it serves, (App, 68). Itis expected that geographic differences in
the proposed locations will result in a different student population in the literal sense, however, this does not change the common
strategies used to serve these demographics. While the resulting populations may be unique, Somerset's and SoMi's mission,
vision, and values will be implemented with fidelity in every aspect of the proposed school, and the Somerset philosophy is
evident throughout. To suggest populations of 2 schools nearly 150 miles apart should have identical populations, or else not
be substantial replications, is not only nonsensical, but runs afoul of Somerset's Admission policy which is in compliance with
federal and state anti-discrimination laws and the Florida Educational Equity Act, (App, 116). Applicant details the admissions
process, including enroliment preferences and limited enroliment categories, and includes the data which informed Somerset's
enroliment projections, (App, 116, 117). Applicant also includes a full plan for student recruitment and enroliment, including

students with disabilities, (App, 68). Somerset understands the demographic of the area, informed its research and developed



projections based on the area data, the data most relevant in projecting the proposed school's target population. It would be of

litle help for the proposed school to base its projections on real time data and demographics of jurisdictions located 150 miles
or more from where the proposed school will operate when there is no chance it will serve these students. Instead, Applicant
wisely informs it projections using data from the County and the District Schools where it will operate giving Applicant a more
realistic goal given the student population it will serve. Sponsor apparently disagrees with Somerset's business decision which
is based on sound principles, thorough research, and its own expertise having successfully operated 57 charter schools, 48 in
Florida. This pretext for denial is pure conjecture and bias, and not a reason upon which a legal denial may be based.
Sponsor takes a dual view on replication and finds “cause” to deny Applicant's high-performing application imespective of
Applicant's response. On the one hand, Sponsor alleges that the proposed school cannot be a replication if Applicant adopts
any part of the Sponsor’s policies, and therefore denies the application. This seems to indicate that Sponsor believes, that in the
case of a replication, the policies and procedures of another School District prevail over its oWn. In this case, Sponsor suggests
Applicant should submit a charter school application to operate a charter school in Indian River County operated under Miami-
Dade County Pubiic School Policy and Procedure. Applicant rejects this argument. On the other hand, Sponsor, highlights
Applicants replication and/for adoption of Sponsor's policies and procedures. During the Interview, Sponsor‘ questioned
Applicant regarding Applicant’s ability to “replicate” or adopt Sponsors policies and/or best practices, stating at pages 9 and 11,
“Some of the things we're doing in our school system don't appear to be replicated in the application. .. How would you go about
replicating what we're doing. .. ?,"(Interview, 9,11). Sponsor later commends Applicant for, “wanting to adopt and implement the
Sponsor’s policies and procedures with respect to serving students with disabilities,” (Interview, 42). Sponsor further questions
cumiculum, “Some of the curriculum listed is no longer used in the District that you have listed in your Application. Do you plan
to utilize the same curriculums as the District.. .?2”(Interview, 29). But here, Sponsor echoes oné of the underlying concepts of
this replication: Both the proposed school and SoMi adopt District materials. Sponsor states, “Your application indicates that
you will adopt our District’s instruction materials and cUm'cqum pacing guides. However, the school you are replicating currently
integrates the cumiculum developed by Miami-Dade...,” (Interview, 30). The Applicant has met all aspects of the model
application, and meets the statutory and legal intent of replication. It is clear that Somerset is replicating sdbstantially the same

program, modeled after its currently operating high-performing duaHanguage school. All elements of the App speak to




Somerset's model and how it is implemented at SoMi and how it will be implemented at the proposed school. The instant
application clearly meets the requirements. A denial on these grounds is unjust, improper and without cause.

Sponsor alleges that the App does not “on its face” comply with all civil rights requirements and therefore faills to meet
the statutory requirement described in section 1002.33(9)(a)-(f), Florida Statutes. Somerset is in compliance with all civil rights
requirements. Sponsor alleges the App fails to address its desegregation order or otherwise offer a student/staff recruitment
plan which will “achieve a raciallethnic balance reflective of the community.” Sponsors 1994 Desegregation Order requires that
“The percentage of minority students assigned to individual schools should be consistent with the percentage of
minority students represented in the school district” Further, the Order states that “The School District will allocate
student populations at each school in proportion to the percentage distribution of minority students system-wide

within a range of plus or minus 9%.” Denise Sharpton et al v. The Board of Public Instruction of Indian River County, Florida,

Case No.: 64-721-Civ-Atkins. At the time of the Order, Sponsor's minority percentage of students was 17%. Currently,

Sponsor’s racial makeup is 57.36% White, 16.31% Black, 0.25% Nafive American, 0.27% Asian, 2.15% from other races, and
3.30% from two or more races. 21.24% of the student populations were Hispanic/Latino of any race. By comparison, as a
network, Applicant serves 84% minority students and 59% qualify for free and reduced lunch, (App,17).

Applicant is cognizant of its responsibility in this regard. In an Open Letter sent to all Charter Schools by the Office of
Civil Rights, Charter schools were reminded of their civil rights obligations. “Like all public schools”, the letter said “charter schools
cannot discriminate in admissions on the basis of race, oblor, national origin, or disability status,” (Ex. 6,3) The letter also pointed
out the need to be mindful of the rights of children and parents in the community when publicizing the school due to the fact that
students choose to attend a charter school and are not simply assigned to attend a charter school (Ex. 6, 3). In a school district
subject 1o a desegregation plan the charter school must be operated in @ manner consistent with that desegregation plan.
Applicant acknowledges this obligation multiple times over throughout the Application and during the Interview. (See App, 17,
115; See Also Interview 8, 11, 12). In some instances, it may also be necessary for a charter school to seek a modification of
the school district's desegregation plan or order from the court or administrative entity requiring the desegregation plan,
particularly where the Charter School has lite to no effect on the School District’s compliance levels. (Ex. 6, 4). However, such
would not be the case here, as Somerset is confident in its ability to meet or exceed the requirements of the Order and in fact is

confident that Somerset's statistics would be a positive addition. Sponsor further alleges that Applicant does not address a



targeted population. At the time the App was submitted and the interview conducted, a site had not been identified, nor is there
any requirement in the law that the site be identified at the time of application. Accordingly, it was impossible to provide the
targeted geographic area with specificity, except that the school will openly market enrollment to the entire district as is done in
all Somerset schools (App, 115). The target population, however, contrary to Sponsor’s assertion is included in the App, as well
as adetailed marketing plan, (115-117). As stated in the App, the proposed school expects its student population to be reflective
of Indian River County, with a higher minority rate than the traditional public schools, (App, 116). Applicant's marketing efforts,
detailed in the App, include, but are not limited to the following: a multi-media campaign (print, broadcast, online, minority and
community periodicals) o inform about the school, its programs and enroliment period; promotional fiyers and brochures to be
distributed to community groups/churches to find hard-to-reach families; posting information in local public faciliies such as post
offices, community centers, libraries, grocery stores; printing materials in multiple languages; distributing press releases and/or
public service announcements; running ads in local newspapers; hosting open house events; establishing partnerships with
local community groups, efc., (App, 116-117). Sponsor states the Student Recruitment Plan will not recruit a population
reflective of the community and will not comply with the Desegregation Order. Following Sponsor’s rationale, Applicant would
only comply with the Order if it states in the App that it will focus 16% of its recruitment efforts toward Blacks, 57% percent toward
Whites and the remaining percentage toward the .remaining ethnic groups. This misses the point of non-discriminatory practices
altogether. Flawed reasoning such as this may be a contributing factor as to why the order remains in place. Nevertheless,
Sponsor has determined Applicant's failure before Applicant has begun, and in doing so institutes a prior restraint on Somerset's
rights to operate a charter school. With due respect to Sponsor, Applicant operates 60 charter schools in 6 Florida School
Districts and has schools in Texas, DC, and Nevada. 5 of the 6 Florida Districts where Somerset operates, had Desegregation
Orders at one time; all have since reached Unitary Status. Somerset has seen both sides of this process multiple times, and in
varying areas of our State, and has more experience than Sponsor in this regard. Somerset enjoys a rich cultural diversity and
is proud to represent this in its staff, its students, and its educational design throughout the entire Somerset system of schools.
Somerset is offended by the accusatory statements suggesting it would not recruit to the demographics refiective of the county,
or otherwise comply with the Order. An order to desegregate, this one in particular, is more than just student peroentageé. At
the Interview, Sponsor hyper-focuses on just this aspect, and neglects the components of the Order with which Somerset, as

an institution, already complies. It should be stated that in the Interview, Sponsor states its percentage of compliance




inaccurately, stating Sponsor is required to achieve between 9% and 27% of African-American students in each school.
Pursuant to the Order, Sponsor s required to achieve between 9% and 27% of minority students in each school. As a network
in FIorida,'Somérset serves 84% minority students and 53% qualify for free and reduced lunch, (App,16). To further address
the Order, a majority of Somerset's teachers are also minorities, ensuring the ratio of Somerset's minority teachers is in line with
the ratio of minority students. Applicant includes its teacher recruitment efforts at page 97, which is in line with the student
marketing plan. The Applicant commits to expending considerable effort in recruitment and the interview process to hire the
most qualified candidates that cumulatively represent the diverse racial/ethnic background of the community, and in line with
the ration of minority students, (App, 97, 116). Moreover, the leadership in the Somerset system is a reflection of the diversity in
Somerset's hiring practices: more than 55% of Principals alone throughout the Somerset system (not limited to Miami-Dade as
implicated by the Sponsor) are minorities. In addition, both the President and Vice-President of Somerset, as well as 8 of the 9
seated Goveming Board members and the General Counsel are all minorities. Regarding minority student achievement,
Somerset has high expectations of student achievement for all of its students imespective of minority status. All students are
held to high standards of achievement. Transportation is, in fact, addressed in the application and the inferview, and even though
Applicant includes transportation in its Application, and budgets for it, and further discusses it with the Sponsor, Sponsor
questions Applicant's veracity regarding Transportation. Of particular note, Sponsor states during the Interview, “We did make
an assumption that you had no intent to provide transportation, because there’s no transportation being provided at the school
being replicated. You explained that's a geographic piece and you do have intent to provide transportation. .. And {transportation
is] in the budget. Well, ifits in the budget, you don't have to spend your budget. You may put itin the budget and not spend it
(Ex. Interview, 84). This statement alone is clear and convincing evidence bf Sponsor’s pretext for denial. Sponsor had no
infention of approving this application, imespective of how the Applicant responded to any of Sponsors questions. Here,
Applicant budgeted $95,000 for 2 busses and explained this to Sponsor during the Interview (Ex. Interview, 68). Understanding
that Transportation needs vary by region, all Sponsor needed to do was look one County over fo the Somerset Charter High
School cumrently operating in St. Lucie County where Transportation is provided. Instead, Sponsor assumed the information in
the Application was incomect; and the amounts in the Budget were false as they “did not have to be spent’. This is not only an

unreasonable assertion, it is inflammatory and prejudicial.



Given Applicant's ability to attract minority students, Applicant is confident that it will be able to meet or exceed the
demands of the Desegregation Order. Somerset has operated in more than one county that has been under Desegregation,
and these counties have since reached Unitary Status. In the event targeted efforts are required in order to meet areas of the
Desegregation- Order, Somerset will implement all efforts necessary in coordination with Sponsor in order to effectuate
compliance on a continual basis pursuant to law. However, as an open-enrollment school, a true approach cannot be
detemined until initial applications are received. Notwithstanding, Applicant has consistently stated throughout this process that
it will comply with the Desegregation Order. Sponsor alleges that during the Interview, Applicant stated charter schools were
restricted in complying with the Desegregation Order. This is patently untrue. The discussion of Desegregation is memorialized
in the transcripts at pages 7-11. Upon review, it is clear Applicant made no such comments. In fact, throughout its response,
Applicant, on numerous occasions, indicated its willingness to comply with the Desegregation Order. Sponsor attempts to cite
newspaper articles as evidence that Applicant will not comply with civil rights laws. Such articles are not fact and should not be
considered in an application review. Sponsor's allegations are red herring and are not supported by fact. Sponsor’s newspaper
reference reveals its desperation to find any reasoh to deny this high performing application. Notwithstanding, SoMi has not
violated any state or federal civil rights laws. The City of South Miami's “investigation”, mentioned in the news article was the
personal and political attack by the Mayor and certain commissioners in ordér to gamer support from parents whose children
did not gain admittanbe through the SoMi's approved lottery process. This is tangential to the Application process and had no
bearing on Sponsor's review of the Application. This is not cause for denial. Again, Sponsor could have contacted the local
district, M-DCPS, with any concems. Sponsor instead makes false assumptions, and conveniently fails fo provide any
information of its conversations with MDCPS or the resultant findings.

Somerset can certainly understand Sponsor’s sensitivity surrounding the Desegregation Order, given the Orders
recent attention, (SEE EX.7). However, Somerset respectfully requests that it not be judged by the actions or inactions of others,
but only by the actions of Somerset itseff. In this respect, and despite the musings of one small South Florida City, Somerset
has an impeccable record. Somerset operates in multiple districts who have been under desegregation and have successfully
navigated same. In each instance, Somerset has complied. Given this, and Somerset's reputation, there is no reason to believe
it would do anything less than comply with this Sponsor's Order as well. Given the opportunity, Somerset would foster the same

model and employ the same strategies to its school in Indian River County. Sponsor institutes a prior restraint of sorts on



Somerset's enrollment practices. There is no evidence suggesting Somerset would not comply with the Order in any way.
Pursuant fo the attached report, all of the sponsored Charter Schools appear to be in compliance. It is Sponsor’s traditional

Public Schools that appear to be having difficulties with the stated percentages. System wide, Somerset does not have any

v concem with meeting this Order. Our Leadership Leads by Example and this starts from the top and trickles down. The top

Leadership of Somerset is 90% minority; its administration is over 60% minority; and its students are 84% minority. Somerset
has reached unitary status. Somerset has no concem with implementing a Desegregation Order and reaching Unitary Status
once again.
Financial Management Practices: The Sponsor alleges the App “on its face” does not contain a balanced financial plan. A
high-performing charter school is required to‘submit an annual financial plan for each year requested by the charter for operation
of the school for up to 5 years, and provide anticipated fund balances based on revenue projections and a spending plan based
on projected revenues and expenses. Applicant sets forth such data in the Exhibits to the App, where each year is shown in the
budgets, budget naratives, and budget detail, and contains additional detail on anticipated fund balances and projected
revenues and expenses, (App, Budget) A description of controls that will safeguard finances and projected enroliment frends,
also required by statute, is provided (App, 85, 122.). These include procedures in which “The Goveming Board shall annually
adopt and maintain an operating budget, retain the services of a certified public accountant or auditor for the annual independent
financial audit and review, and will approve the audit report, including audit findings and recommendations,” (App,85). Applicant
has submitted a budget which fully complies with the statute, and there is no good cause to deny this application.ii

Sponsor alleges the proposed budget does not include funds to pay for the staffing and operational plan outiined in
the application and that many of the educational and operational services proposed cannot be provided. However, the positions
budgeted for in the Staffing Plan are found in the instructional and operational section of the budget. These positions are
sufficient to provide educational and operational services proposed for the projected population. The budget detaif states mulfiple
times “Salaries in the staffing plan are for Full Time Equivalent (FTE) instruction positions. Individuals may be utilized for other
functions.” It is common practice for staff in a start-up school to “wear multiple hats” and hold dual roles in administrative and
operational duties until FTE is sufficient to support additional staff. The budget and staffing plan is sufficient and meets the needs
of school operations. The budget was created to cover basic operating costs for the school and to show viability at the most

conservative budget level, without assuming grants or loans. As a replication of a High-performing school, applicant expects to



apply and receive a start-up grant. As contingency, Somerset received a letter of Commitment from BuildingHope, a non-profit
lender, to assure the proposed school would have sufficient funding in the event a grant is not awarded. The Lender
Commitment Letter, including a range of loans and terms, is included in the App in its Appendix. In addition, Sponsor complains
about the $14,000 allocation to the food service worker characterizing it as $77.77 in labor per day. To put this in perspective,
and as clarified in the Interview, the cafeteria worker is part-time, working in this capacity only 5-hours a day, 180-days a year.
This equates to $15 an hour. (See generally Interview 72-75). This is a replication of SoMi, who operates with only one cafeteria
worker, with assistants who volunteer, (Interview, 74). Sponsor says this is not a realistic assessment of the cost to provide this
service to students. As stated in the interview, as a charter school, since you get less funding, you have to be more efficient and
conservative, (Interview, 74). Sponsor cannot see how this is realistic, but Applicant sees anything more than this as wasteful.
Applicant is unsure which aspects of the Somerset model Sponsor will allow it to replicate since Sponsor has used both
replication and alleged “non-replication” as cause for denial, or whether Sponsor means to allow Applicant to replicate at all.
Sponsor alleges the budgeted cost for technology services is not realistic to acquire the products/services technology
described. There are 3 separate line items in the budget for technology: $75 per student for Supplemental instructional materials
(CIRP/SIRP and Technology) for an anticipated amount of $23,625.00; $110 per student for Digital Education Content Materials
on a Leased basis for an anticipated amount of $34,650.00; and $1800 per classroom for Computer/Equipment for Instruction
also on a leased basis for an anticipated amount of $ 30,600.00. These rates are seen in the appendix to the App in the Budget
Detail and the Budget Monthly's, and was explained in the Interview at pg.14-16. As the budget analyst explained, on an
equipment lease of $30,000, it equates, in average to about $90,000 worth of equipment, more than sufficient for 315 students.
The cumulative fee covers laptop carts for the classrooms and instructional material and the Digital content, (ie textbooks and
software). This is realistic and is modeled after SoMi's plan which is currently in operation, and is healthy, vibrant, and meets the
needs ofthe students. Sponsor's apparent disbeliefin Somerset's business model is not cause for denial. Applicant has included
all required elements of the budget in the Application and has properly budgeted for these in the Budget itself with realistic
projections modeled after tried-and-true methods of high-performing schools.
Spbnsoralleges Applicant does not provide a description of how finances will be handled or any assurances the Goveming
Board will control school finances. The App details financial policies and procedures at pages 132-135 The Goveming Board
will annually adopt and maintain an operating budget, quarterly or monthly financial statements as required which include a



balance sheet and statement of revenue, expenditures and changes in fund balance; retain services of a certified public
accountant/auditor for independent financial audit, and will review and approve the audit report, including audit findings and
recommendations; report to all applicable legal agencies including Sponsor; and oversee the principal in any delegated financial
matters, (App, 132, 134). In addition, intemal accounting procedures to ensure financial controls are detailed at pages 133-134,
and are in accordance with federal, state, and local laws and in-line with industry standards and best practices. Procedures are
in place for General accounting, intemal accounting procedures, receivables, bank statements, wire transfers, Intemal Revenue
Collection, Capital Expenditures, Operational Checking Accounts, Authorized Check Signors. While the ESP coordinates these
services and policies at the request of the Goveming Board, the Goveming Board retains all authority over all decisions. The
ESP Agreement, attached hereto as part of the App, states that the Board must have “complete autonomy and control’ and
Service Provider must obtain “review and approval’ of the Board. While the ESP may be assisting with checks, paying bills and
serving as a liaison between the board and the accounting firm, all this is done in accordance with board policy and procedure,
and with the review and-approval of the board. Any action done by the ESP on behalf of the Board is subject to the ultimate
control of the board. These services are included as part of the ESP fee as the ESP has an intemal accounting department to
service the ESP's client schools. (App, appendix c). The annual audit is paid for by the school o the auditor separately as this
is an independent audit. The ESP does not approve its own payments. This was confimed by the Goveming Board in the
Interview multtiple times. The board also stated that the records are independently reviewed by an auditor and this is something
the audit would note. Somerset does not have material findings in its audit, and its organization is in a healthy positon. All schools
ended the year in a positive position. Sponsor failed to demonstrate by clear and convincing evidence that Applicant would not
exercise proper financial management and oversight of the School and comply with the Florida Statutes.

Somerset Academy is a highly experienced Applicant with an impressive record of success in not only its number of
approved applications with similar budgets and financial plans, but confinuing success in its existing schools. The budgets and
financial plans were developed using statistical data collected from a decade worth of operations in Somerset's successfully
operating schools, and specifically those in alignment with the proposed school's elementary school program. The methodology
used to prepare the budget forecast and financial plans is reliable. Every one of the charter-schools that developed budgets

using this system yielded a budget surplus this past year. The proposed school will implement the same best practices and



quality standards that have proven effective throughout the Somerset system, including SoMi. There is no cause to deny this
Application.

Sponsor alleges the application is generic in scope and nature did not detail how it will meet the guiding principles or
defined purposes of a charter school, is notinnovative, does not offer something different, and does not replicate Somi's mission.
Applicant states the guiding principles and purposes and discusses each individually and in detail, (App, 10-14). Applicant
identifies each principle/ purpose individually, and for each, articulates several specific, measurable, realistic, and attainable
strategies which relate directly to the school's operations and which are currently in place at the existing school. The uniform
mission, vision, and purpose of the Somerset network and all its schools is detailed, and includes Somerset's core principles
and beliefs, (App, 10). Somerset identifies student leaming and achievement as paramount, measured by other stated core
principles including data assessments to drive cumiculum and educational focus; standards-based cumiculum; high
expectations; proven teacher fraining and mentoring, (App, 5). Contrary to Sponsors assertion, goveming board member Diaz
discusses in the Interview, individual testing of students for proficiency in foreign language. Ms. Pestana stated that there is no
District testing or formal testing instrument. As Ms. Diaz explained, these instruments are provided with the textbooks and, in
addition, the classroom teacher implements testing, (ex. Interview, pg 28,29). As this is an elementary school, one can imagine
the students are not quite yet prepared for AP or College Board level testing. This is a distractor and is not cause for denial of a
high performing application. Somerset objects to the Sponsors statement that the mission and vision do not align with the dual
language of the school. SoMi is more than a foreign language class, and Sponsor's characterization of it as such is insulting to
the advancements SoMi has made and the students who have worked so hard. SoMi's model is in alignment with not only the
vision of the school, but the vision of Somerset Academy Inc., and itis SoMi's goal to prepare its students for a bilingual culture
and its success is evidenced by the High-Performing status the school has obtained. The application does include data
demonstrating effective educational programming. First, please reference the high-performing letter issued by the
Commissioner of Education verifying that SoMi is a High-Performing School delivering a high-quality education. Next, please
reference the list of High-performing Somerset Schools at page 1 of the Application and the Somerset Report Card at pages 5-
8. These records speak forthemselves regarding the effective educational programming offered by Somerset. Finally, Somerset

Academy Inc was awarded SACS CASI/ AdvancED accreditation because Somerset has demonstrated that it has the proper




systems in place to ensure that its schools have the highest levels of academic rigor and the proper level of oversight in place,
and was the first charter school entity to achieve this.

F.S. § 1002.33(7) applies to approved charter applications entering the contract phase and does not govem the application
process. Sections, 1002.33(7)(a)(2) specifically states, “The focus of the cumiculum, the instructional methods to be used, any
distinctive instructional techniques to be employed, and identification and acquisition of appropriate technologies needed to
improve educational and administrative performance which include a means for promoting safe, ethical, and appropriate uses
of technology which comply with legal and professional standards.” As a high-performing replication, these allegations are not
cause for denial. Nevertheless, Applicant has provided a response which fully answers to the model application. The focus of
the cumiculum, its instructional methods and techniques are addressed fully in the application, the Interview, and the replication
section of this appeal. The technology aspect of this concem has been previously addressed as well. Applicant has included
curriculum standards in the App. Cumiculum is described fully and in great detail, (App, 30-51) and instructional methods are
detailed as well, (App, 13, 64,69).

Specifically referencing Somi, Applicant outlines its plan and includes a litany of methods in which the school will meet and
exceed high standards of achievement, including, among other reasons: implementing a rigorous curriculum; cumicula
specifically designed to meet student needs through data-driven differentiated instructional model; and indicates that all of these
methods are employed by Somi, (App, 30-32). In addition, Applicant, includes the following high standards for students
replicated from Somi: Providing a vigorous, educational program; Delivering a dynamic school curriculum, including emphasis
given to student-centered instruction towards student mastery of the Florida Standards; complement and enhance classroom
studies through premium curricular and technology infused extra-curricular programs, Employing mechanisms to continuously
monitor, evaluate, and improve cumicuium to achieve continuous student improvement year to year; Utiizing strong
technologically rich academic programs and tools to assist and increase a multisensory leaming experience, (App, 22-23.
Applicant lists instructional techniques, utilized with success at Somi that “will be incorporated throughout the curriculum in order
to maximize leaming and successful attainment of leaming objectives and replicate quality” on pages 23-25. “Instructional
strategies utilized at SoMi and other Somerset schools that will yield the greatest results” at the proposed school are listed on
pages 27-28. Applicant details specific curriculum being used at Somi and offered at the proposed school. Methods of delivery

cummiculum are described on pages 30-32. Additional evidence of Applicant's understanding and implementation of curriculum



based on Somi's replicated model are the processes in place to support delivery of the curriculum and includes, but is not limited

to, discussion of the following: continuous review of the curiculum to ensure a year's worth of leaming; research based
instructional préctices, staff development through implementation of PLC; afterschool, lunch, and Saturday tutoring for
remediation and acoeleration; Support for Curriculum Delivery; Instructional Strategies to be utilized throughout all subject areas;
Integration of Technology; etc. It is clear by the above, that Applicant meets the standard required pertaining to Florida
Standards. There is no good cause fo deny a charter school application where the application has met all the statutory
elements¥. The inclusion of this as a reason for denial, is unwarranted, and without supporting evidence. This does not
constitute clear and convincing evidence of non-compliance with any statutory requirement. Application should be approved.

Somerset has developed a multi-tiered system of management, assessment, instruction, and professional development

that integrates technology within curriculum to achieve increased performance over all student populations and sub-groups, -

(App, 22). Sponsor believes there are educational opportunities already provided within the School District and states at the
School Board meeting that they just “don't need another School,” (Ex. Board Meeting, 19). This demonstrates Sponsor's
impetus for denial: Sponsor does want a high-performing charter school.

Exceptional Students is Section 1002.33(16)(@)(3), F.S., “a charter school shall be in compliance with...those statutes
pertaining to the provision of services to students with disabilities.” As a high-performing replication, these allegations are not
stétutory reasons for denial of a high-performing application. Moreover, allegations regarding Student Recruitment and
Enrollment are not statutory cause for denial of a high-perforining application. Therefore, the application may not be denied as
to allegations regarding enrollment. Sponsor lacks actual evidence to support its assertion that Applicant failed to meet these
standards. Sponsor failed to include concems to which Applicant can respond. The overview includes only a generic statement
that the admissions process may not be in accordance with law because of a lack of specificity as to how applications from
students with disabiliies will be handled and does not reference sections of law or the App. However, the application process
does not take into account a potential student's disability status, and does not request a student's disability status as part of the
application process, thereby allowing every student who applies an equal opportunity to enrollin the school, (App, 15). Sponsor
has not articulated a basis for denial on thése grounds.

Sponsor did not have clear and obnvincing evidence to find Applicant did not meet the standard with respect to

Transportation. As a high-performing replication, the allegations regarding Transportation are not a statutory cause for denial




of a high-performing application. Consistent with Section 1002.33(20)(c), F.S. Transportation shall be provided by Applicant
consistent with requirements of subpart |.E. of chapter 1006 and s. 1012.45. Applicant may provide transportation through an
agreement or contract with Sponsor, a private provider, or parents. Applicant and Sponsor shall cooperate in making
arangements that ensure transportation is not a bamier to equal access for all students residing within a reasonable distance
of the charter school as determined in its charter. Somerset intends to provide transportation pursuant to law, and will provide
transportation necessary fo ensure that it is not a bamier to access as stated in the application. Applicant will assess needs
annually during application and enrollment of students through the use of enrollment surveys, registration packets, and parent
transportation agreements, all in accordance with applicable law, (App, 16-17). Transportation (App, 15-17), and the
procedures the proposed school intends to implement to assess transportation needs are included, (App, 181-182) Applicant
states: “if the parent advises the School that there is a hardship, and he/she is unable to provide the fransportation, the School
will provide transportation within a defined reasonable distance (App, 17). Applicant is not suggesting that parents go fo
extensive lengths to “prove” a hardship; rather Applicant is requesting only that parents inform the school that transportation
is needed and arrangements will then be made. In the same way that students must meet eligibility requirements for free and
reduced lunch, so too must students meet eligibility requirements for transportation. The law does not require Applicant to
provide transportation to all students residing within a reasonable distance, nor does the law give Sponsor authority to
determine what “reasonable distance” means. The reasonable distance provision allows charter schools to establish a
transportation zone that sets an outer boundary or radius beyond which a charter school is not required to provide regular
transportation. In the instant case, the budget provides fransportation costs in the amount of $95,000.00, (interview, 68). This
was confirmed by the Sponsor and the Applicant in the Interview, however, Sponsor stated it didn't believe Applicant would
use that budgeted amount for transportation. Applicant projected 40% of its studenf population will be transported, provided
for 2 busses, (Interview, 68). Applicant did not object to Contracting directly with the Sponsor pursuant to law (Interview, 70).
This is not cause for denial. CONCLUSION/RELIEF: For the numerous reasons outlined above. This appeal should be

granted, and Sponsors denial should be overtumed and remanded with instructions that Sponsor approve the Application.

i See School Bd of Seminole County v. Renaissance Charter School, Inc., 113 So.3d 72 (Fla. 5th DCA 2013)

it See School Board of Osceola County v. UCP of Central Florida, 905 So. 2d 909.

il See note ii above; See Also School Board of Volusia County v. Academies of Excellence, Inc.,, 974 So.2d 1186, 1191.
WThere is no good cause to deny a charter school application where the application has met all the statutory elements.
See School Board of Osceola County v. UCP of Central Florida, 905 So.2d 909 ; See Also School Board of Volusia County v.
Academies of Excellence, Inc., 974 So.2d 1186, 1191.
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Executive Summary

The application before you is submitted by Somerset Academy, Inc. to open Somerset Academy Vero
Beach in the School District of Indian River County. The school plans to serve students in grades K-5
beginning with 315 students in the first year of operation with a maximum enrollment of 450 students.

The application being submitted is a High Performing Replication Pursuant to Section 1002.331, Florida
Statutes of Somerset Academy Elementary School South Miami Campus, MSID#: 132007 (Please see
Appendix F ~High Performing School verification letter). Currently, Somerset Academy Inc. operates 50 charter
schools in Flotida, sixteen of which are high performing schools as designated by the Florida
Department of Education, having met all critetia specified in F.S. 1002.331.

The mission at Somerset Academy Vero Beach is to bilingually foster student achievement by providing
a technologically, innovative and challenging educational environment; to develop high academic

standards; to instill a sense of compassion and understanding for others, facilitated by a highly qualified
staff.

Similar to the school to be replicated, Somerset students will be expected to perform at or above grade
level availing success in elementary school and preparing them for middle school studies. Somerset
Academy Elementary School South Miami has just completed its 5" year of operation, serving 452
students in grades K-5. The school has earned a letter grade of “A” since inception, based on the points
it received under the State of Florida Accountability Program. The school to be replicated offers
‘language programs in Spanish and Mandarin, as well as the latest classroom technology, including
Promethean Boards and laptop computers (which the school has budgeted for). The School will
replicate the commitment to develop bilingual students who are culturally aware, pluralistic and thereby
have a global edge. The School will also feature technology-rich classrooms, be staffed with highly
qualified teachers, thus providing an enriching learning environment where children can flourish as
individuals while acquiring knowledge and skills essential to their future development.

The School will not discriminate on the basis of race, religion, or national or ethnic origin in the
admission of students and will implement a diverse enrollment and marketing plan in order to achieve
racial/ethnic balances reflective of the surrounding public schools.

Thank you for your consideration. We look forward to working with the School District of Indian River
County.

David Concepcion, Board Chair
Somerset Academy, Inc.
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APPLICATION COVER SHEET

NAME OF PROPOSED CHARTER SCHOOL: Somerset Academy Vero Beach

Name of HP school submitting Application*: Somerset Academy Elementary School South Miami Campus
MSID#: 13-2007

NAME OF NONPROFIT ORGANIZATION/MUNICIPALITY UNDER WHICH CHARTER WILL BE ORGANIZED OR
OPERATED: Somerset Academy, Inc.

Provide the name of the person who will serve as the primary contact for this Application. The primary contact
should serve as the contact for follow-up, interviews, and all notices regarding this Application.

NAME OF CONTACT PERSON: Adriana Lima/cc David Concepcion

TITLE/RELATIONSHIP TO NONPROFIT: Board Authorized Representative/Board Chair

MAILING ADDRESS: ¢/0 6340 Sunset Drive, Miami, FL 33143

PRIMARY TELEPHONE: 305 878 9993 ALTERNATE TELEPHONE: ( )

E-MAIL ADDRESS: adri5283@gmail.com / cc: dconcepcionfl@gmail.com

NAME OF EDUCATION SERVICE PROVIDER (if any): Academica
NAME OF PARTNER/PARENT ORGANIZATION (if any): N/A

Projected School Opening Date: 2016-2017

School Year Grade Levels Total Projected Student Student Enrollment Capacity (if
Enrollment known)
First Year K-5 Up to 315 Up to 315
Second Year K-5 Up to 375 Up to 375
Third Year K-5 Up to 415 Up to 415
Fourth Year K-5 Up to 435 Up to 435
Fifth Year K-5 Up to 450 Up to 450

| certify that | have the authority to submit this application and that all information contained herein is complete and accurate, realizing that any
misrepresentation could result in disqualification from the application process or revocation after award. | understand that incomplete applications
will not be considered. The person named as the contact person for the application is so authorized to serve as the primary contact for this
application on behalf of the applicant. B

* High Performing letter from Commissioner of Education must be included.

Board Chair
Signature Title
David Concepcion 7/27/15
Printed Name Date
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Somerset Academy Elem Vero Beach 2015
Charter School Application, Submitted Aug 1 2015

I. REPLICATION

A. Provide a list of every High-Performing Charter School that is operated by the governing board
submitting this app//cat/on including grade-levels served by each school.

The charter school application before you is being submitted by the Somerset Academy, Inc. Governing Board of
Directors for Somerset Academy Vero Beach. Currently, Somerset Academy Inc. operates 50 charter schools in
Florida, sixteen of which are high performing schools as designated by the Florida Department of Education,
having met all criteria specified in F.S. 1002.331.

nc High Performing Charter Schools
DISTRICT | DISTRICT | SCHOOL GRADE | DATE
MsID 1D NAME | CODE SCHOOL NAME LEVEL | EFFECTIVE
065141 6 BROWARD | 5141 ' SOMERSET ACADEMY k-5 | 7/29/11
065221 6 BROWARD | 5221 SOMERSET ACADEMY CHARTER HIGH 9-12 | 7/29/11
065211 6 BROWARD | 5211 SOMERSET ACADEMY DAVIE CHARTER K-5. | 7/29/11
065391 6 BROWARD | 5391 SOMERSET ACADEMY EAST PREPARATORY K-6 9/5/13
SOMERSET ACADEMY ELEMENTARY
065405 6 BROWARD | 5405 (MIRAMAR CAMPUS) K5 | 7/29/11
SOMERSET ACADEMY MIDDLE
065406 6 BROWARD | 5406 (MIRAMAR CAMPUS) 68 | 7/29/11
085151 6 BROWARD | 5151 SOMERSET ACADEMY MIDDLE SCHOOL 68 | 7/29/11
(165021 6 BROWARD | 5021 SOMERSET NEIGHBORHOOD SCHOOL K-5 | 10/6/14
130332 13 DADE 332 SOMERSET ACADEMY (SILVER PALMS) k-8 | 7/29/11
134012 13 DADE 4012 SOMERSET ACADEMY AT SILVER PALMS K-5 | 10/6/14
130520 13 DADE 520 SOMERSET ACADEMY CHARTER k-5 | 7/29/11
137042 13 DADE 7042 SOMERSET ACADEMY CHARTER HIGH SCHOOL 9-12 | 7/29/11
’ SOMERSET ACADEMY CHARTER
136004 13 DADE 6004 MIDDLE SCHOOL 68 | 7/29/11
SOMERSET ACADEMY CHARTER MIDDLE SCHOOL (SOUTH
136013 13 DADE 6013 HOMESTEAD) 68 | 10/8/12
SOMERSET ACADEMY CHARTER MIDDLE SCHOOL SOUTH MIAMI :
136053 13 DADE 6053 6-8 9/5/13

B. Describe how the educational program proposed by the applicant is a substantial replication of the
applicant school or one of the applicant’s high-performing charter schools.

In general, all Somerset Academy schools share a common philosophy/expectation of student excellence; an
expectation of parental commitment; and a collaborative management infrastructure, among other things, which
was established at the inception of the Somerset model and has yielded success for the Somerset schools. These
factors support the organization’s capacity to replicate the model and the Somerset Academy elementary school
design. Specifically, Somerset Academy Vero Beach will be a direct replication of the High Performing School,
Somerset Academy Elementary School South Miami Campus, MSID#: 132007 (Plase see Appendix

F —High Performing School verification letter).
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Similar to the school to be replicated, Somerset students will be expected to perform at or above grade level availing
success in elementaty school and preparing them for middle school studies. Somerset Academy Elementary School
South Miami has just completed its 5" year of operation, serving 452 students in grades K-5. The school has earned
a letter grade of “A” since inception, based on the points it received under the State of Florida Accountability
Program.

Sum Meeting Meeting Meeting Meeting Free/
School School - Grade | Pui . High High High High Rod | Minority
ID car race oints Standards in | Standards Standards Standards Rate
: Earned . . . .. . R Lunch
Reading in Math in Writing | in Science
2013-14 A 758 91 86 65 80 16 39
Somerset Academy 2012-13 A 616 84 86 67 73 15 87
Elementary School | 0, 2011-12 A 668 89 89 92 74 14 85
South Miami
Campus 2010-11 A 693 91 93 88 80 14 70
2009-10 N/A 594 91 91 93 . 79 12 81

The school to be replicated offers language programs in Spanish and Mandarin, as well as the latest classroom
technology, including Promethean Boards and laptop computers. The School will replicate the commitment to
develop bilingual students who are culturally aware, pluralistic and thereby have a global edge. The School will also
feature technology-tich classrooms, be staffed with highly qualified teachers, thus providing an enriching learning
environment where children can flourish as individuals while acquiring knowledge and skills essential to their future
development. As a replicated school, Somerset will work with the administration and staff at the replicated school
in an effort to align and mirror all areas including, but not limited to: Somerset Reading Coach PLC Dialogues, -
Math and Science PL.C Dialogues, the school instructional calendar (so long as it aligns with SDIRC’s
tequirements), educational trainings and PDs, parent nights, newsletter, extra-curricular activities, character
education program and curriculum, etc.

Moreover, Somerset will maintain Somerset’s undetlying purpose, which is Academic Excellence with a push
towards Secondary (and even College and Career) Readiness. The emphasis of the Somerset framework is a “push
and pull” method of preparing students to maximize upon their potential, wherein students are pushed to pursue
the most rigorous and challenging academic program they can handle, while students who are struggling and/or
underachieving are pulled out for remediation through an intensive tutoting program and taught using supportive
learning strategies. As a result, students will be better prepared for success in college preparation coursework. These
and other Somerset “best practices”, explained herein this application, and which are established pillars of the
Somerset Academy, Inc. trademark, are derived from over 17 years of experience with innovative board members,
parents and educators working together with a2 common purpose.

Furthermore, to ensure the educational program proposed by the applicant will be a substantial replication of the
aforementioned HP school, the governing board will ensure Somerset will replicate the best practices of the
replicated school, including but not limited to:

* ensuring fidelity of instructional programming, and utilizes appropriate grade/subject level pacing guides

and focus calendars utilized by Somerset Academy Elementary South Miami Campus;

* meeting periodically by grade level and/or subject to plan and share best practices and creating lesson plans
to be submitted to department heads for review;
utilizing the common board configuration - outlining the objectives, agenda, essential questions, and home
learning assignments for each class;

* verifying the fidelity of curriculum implementation through co-teaching, modeling, and mentoring;
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ensuring teachers are on task and effective, utilizing various processes such as: Formal observations
conducted at least once a year, classtoom, walkthroughs conducted daily, and ongoing review of student
performance data and results as a means to inform instruction;

using qualitative and quantitative data to inform and guide instructional planning and practices aligned with
Language Arts and Mathematics Florida Standards (LAFS and MAFS) and the respective Next Generation
Sunshine State Standards for other subject areas, as applicable;

using numerous data results from state summative assessments — and collecting, disaggregating and
compiling Data Binders to use for data charts;

ensuring the School engages in the same student data-dtiven continuous improvement methodology that is
utilized at the school to be replicated;

engaging in professional development for implementation of curriculum;

implementing the same cornetstone elements: high expectations (through a push and pull philosophy);
project based learning; targeted tutoring; and parental involvement through SAC and an active PTSA;
recruiting faculty and staff (including international faculty, whenever possible) that are committed to deliver
a rigorous cutriculum, support multicultural and bilingual education, and maintain a differentiated
instructional approach to ensure student success;

ensuring Somerset implements the same cutticulum, materials, and scheduling process that is utilized at the
replicated school, as is reflected herein this application, which ate in alignment with SDIRC requirements;
providing access to supetvised study time and tutoring after school (and possibly on Saturdays as well) to
accelerate student progress; and

availing access and offering supports for students who wish to pursue an advanced academic program.

Somerset will implement the above mentioned best practices utilized at Somerset Academy Elementary School
South Miami and will align such best practices with the requirements and curriculum of the School District of
Indian River County.

Additionally, in otrder to accurately reflect and commit to repiicating the educational programming at Somerset,
which is being implemented at the HP school to be teplicated; the applicant has committed to employ the following
actions: ‘

Involve the HP school’s leadership team in the application and planning processes of the school;

Assign administrator or designated representative from the High Performing School Site as a mentor to the
Somerset principal, to assist with planning and first, and second year implementation of the program. The
mentor will be available to meet with the principal frequently and on an as-needed basis for support,
mentoring, and coaching setvices via teleconference, video conference, on-site visits, etc.

Appoint the HP School site administrator to the intetview committee that will select the Sometset principal;
Guarantee Somerset meets all five AdvancEd/Southern Association Colleges and Schools-Council on
Accreditation and School Improvement (SACS-CASI) Standards for schools; and

Ensure support is provided from not only the replicated school but also from all Somerset schools within
the entire network wherein all other leaders serve as mentors to new administrators and everyone shares
ownership and accountability in maintaining the thriving, financially viable and academically high
performing network of charter schools.

Describe how the organization or individuals involved in the operation of the proposed school are
significantly involved in the operation of the replicated school.
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Over the past seventeen years, Somerset Academy stakeholders have become an accomplished and established
team, with a proven track record of academic and financial success that guarantees the human and financial
resources to increase, sustain, and ensure the quality and performance of its schools. Each of the current schools
benefits from the support and scrutiny of several entities including the governing board, sponsoring local school
district, and an outside educational service and support firm, to name a few.

The Somerset Board has the responsibility for the affairs and management of all Somerset schools (including both
the HP school to be replicated and the proposed School discussed herein the application) and will provide
continuing oversight of all Somerset school operations across Florida, Washington D.C., Texas and Nevada. The
school principal, hired by the Board, will be responsible for all aspects of school operations within the scope of
operating policy and budgetary approval by the Governing Board. The Governing Board of the School is the
ultimate policy-making body that determines the academic direction, approves curriculum, and oversees operation
of all Somerset schools. The board of the proposed School is comprised of the same individuals responsible for the
existing HP School to be replicated as well as all other successful Somerset schools, thus, they have ownership of
the program and the experience to ensure the existing HP school model is replicated with fidelity.

The strategies the governing board has identified for replication of the existing HP School design include, but are
not limited to, the following:

* Implement the same core values, and beliefs of the existing program;

* Adopt the same and proven research-based educational concept and utilizing the same curriculum strategies
from the existing program;

*  Utilize existing stakeholders as sort of consultants, to continuously provide training to Somerset
administrators, faculty and staff;

* Adopt common expectations of student behavior and parental involvement;

* Adopt common Professional Policies and Standards for staff;

* Implement the policies for financial management and oversight proven effective in the existing school and
amongst all Somerset schools; and

* Provide ongoing communication, training, and support for the school’s changing operational needs.

Additionally, the President of Somerset Academy, will oversee and support the business, operations and
educational programming of the Somerset schools. The president also reports on all aspects of school operations
and makes recommendations to the Board. The President is not a member of the Board, has no vote on the
Board, however is responsible for implementing the Somerset Academy, Inc. Strategic Plan. The President will
have a supportive role in the operation of Somerset overseeing the business, operation and educational
programming of the School, providing necessary support if necessary and overseeing that the proposed school
implements the Somerset educational program with fidelity.

Furthermore, the educational leadership and on-site management of Somerset schools are delivered through the
school Principal. The business and facilities coordination and support services are delivered through Academica, a
contracted Education Service Provider. As stated previously, an administrator Somerset Academy Elementary South
Miami Campus will serve as a mentor leader and assist the new principal in the implementation of the school. The
School leader will also benefit from the professional and business support and services of Academica, freeing the
principal from many administrative and compliance duties, which would otherwise have to be shouldered internally,
thereby allowing him/her to serve as the instructional leader of the school. With a staff of trained professionals,
Academica will ensure Somerset is professionally supported and operated in accordance with the requirements of

/ |
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sponsor contracts and the requirements of all State and Federal laws, as well as local municipal ordinances
applicable to its operations or facilities.

Also, Somerset Academy holds “Principal Chats” and workshops which serve as a support network of school
administrators experienced in “the Somerset way.” This group collectively ensures continuous improvement of not
only their respective school sites, but also of the Somerset system of schools. A lead principal is selected by -
Somerset colleague principals, and this person will also be involved in the operation of Somerset, as an additional
support and mentor, providing curticulum and instruction supportt to the new school principal.

demonstrates great capacity and competence to support the operation and the implementation of the High
Performing replication at the proposed Somerset Academy Vero Beach.

I The involvement of the aforementioned individuals in the Somerset system and specifically in both schools,

2013-14 | B
201213 | A 569 80 83 61 71 49 95
2011-12 | A 608 80 83 96 61 57 94
' 201011 | A 603 91 90 75 66 54 91
Somerset Academy Charter 0520 2009-10 A 625 85 88 91 61 45 91
2008-09 | B 583 86 87 87 55 43 90
I 200708 | A 604 82 86 86 51 43 86
200607 | A 589 81 79 88 52 44 89
| 200506 | A 461 84 75 88 N/A 43 89
2013-14 | B 502 60 62 21 57 76 88
Somerset Academy Charter 2012-13 | - B 516 58 53 77 73 73 85
Elementary School (South 0339 | 201112 | B 502 66 61 77 56 73 85
Homestead) 201011 | A 645 74 82 87 50 67 85
2009-10 | D 422 61 54 83 34 61 82
I 2013-14 | A 758 91 86 65 80 16 89
Somerset Academy 201213 | A 616 84 86 67 73 15 87
Elementary School South 2007 | 201112 | A 668 89 89 92 74 14 85
l Miami Campus 2010-11 | A 693 91 93 88 80 14 70
2009-10 | N/A | 594 91 91 93 79 12 81
201314 | C 486 71 71 62 40 62 70
l 201213 | C 492 66 70 48 47 30 68
Somerset Arts Academy 2012 2011-12 B 509 67 56 89 57 52 65
2010-11 | A 558 78 C79 81 50 33 65
I 2009-10 | N/A | 495 82 84 89 50 48 67
201314 | C 435 53 42 52 12 52 96
Somersey Academy- 201213 | B 503 65 67 55 44 41 94
lElementary, Eagle Campus 2z | A 580 69 52 93 62 32 94
2010-11 | N/A | 480 69 75 67 41 30 96
I Somerset Academy 5141 | 201314 | A 583 82 79 68 69 31 90

l 5
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: 2012-13 A 556 75 77 84 60 36 90 I
| 2011-12 A 584 77 72 92 56 35 90
‘ 2010-11 A 566 83 86 86 61 31 91 I
i 2009-10 B 536 86 84 97 53 37 91
2008-09 A 601 85 86 96 53 19 87
2007-08 A 568 81 80 91 51 15 86 l
2006-07 A 580 82 78 93 56 14 82
2005-06 A 431 82 76 76 N/A 13 80
2004-05 A 451 81 76 85 N/A 15 76 I
2003-04 A 418 75 71 90 N/A 13 72
2002-03 B 403 73 68 81 N/A 9 68
f 2013-14 A 537 78 78 50 53 45 57 I
2012-13 A 561 86 83 50 76 36 60
| Somerset Academy Davie o L2012 | A 588 80 80 83 63 40 61 l
| Charter 2010-11 A 661 94 92 90 75 42 59
2009-10 A 625 92 92 82 63 45 60
2008-09 | A 656 90 90 96 56 99 62 l
2013-14 A 604 61 73 33 88 78 96
201213 | A 572 64 61 69 71 80 96
- Somerset Academy East 5391 | 201112 | A 533 56 54 72 71 82 97 l
| Preparatory
; 2010-11 A 552 63 72 81 67 73 96
2009-10 C 487 68 59 84 29 69 95
2013-14 A 631 86 84 86 71 57 93 |
2012-13 A 605 77 82 70 61 63 .93
2011-12 A 642 73 80 97 64 62 93
Somerset Academy 2010-11 | A 593 86 85 9 53 55 91 I
Elementary (Miramar 5405
Campus) 200910 | A 579 81 81 94 59 61 93
2008-09 A 565 81 78 84 43 57 94
2007-08 A 582 75 75 88 55 43 93 I
| 2006-07 B 502 77 77 100 48 39 91
2013-14 B 572 57 46 58 42 65 61
[ Somerset Pines Academy 5030 201213 ¢ 8 > 46 26 28 > 8 I
! 2011-12 C 488 63 52 59 51 64 61
| 2010-11 C 463 73 75 68 51 63 62
[ 2013-14 D 410 39 29 33 27 97 96 I
' Somerset Academy Chareer | o | 2012113 | C 533 48 42 50 45 91 95
School at North Lauderdale 2011-12 C 542 48 37 75 34 85 96
2010-11 D 417 51 52 69 19 81 94 I
2013-14 C 458 50 49 29 46 94 90
| Somerset Village Academy 5004 201213 ¢ adl 9 i >0 2 i it I
ﬁ 2011-12 C 467 - 35 37 83 27 83 85
! 2010-11 C 453 66 61 67 24 81 80
‘ 2013-14 A 628 67 74 50 43 81 94 l
: Somerset I‘f:l‘:ll:)my Gilver | 0335 [ 201213 | A 623 67 67 61 4 84 94
2011-12 A 619 62 55 89 42 82 94 l
.
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2013-14 A 618 82 83 64 54 82 97
Somerset Academy at Silver | 010 [ 51513 B 495 63 57 51 32 85 96
Palms
I 2011-12 A 541 60 53 74 50 82 96
2013-14 A 744 89 91 94 92 10 77
Somerset Grace Academy 5008
2012-13 | N/A 618 84 78 77 53 4 71
I Somerset Academy 5387 | 2013-14 F 358 36 2 61 51 81 86
(Pompano)
2013-14 A 531 71 70 46 56 75 98
| 2012-13 B 495 67 59 40 56 66 98
Somerset Neighborhood 5021 | 2011412 | A 525 62 58 87 39 60 95
School i
2010-11
I 2009-10 | N/A 452 69 75 81 35 66 71
2013-14 F 383 33 34 52 17 79 78
omerset Academy Pompano 5388
2012-13 | N/A 193 29 24 36 30 78 82
Somerset Academy 5501 2013-14 F 216 25 15 5 22 55 92
Emerset Academy Boca East 3413 2013-14 B 498 75 64 58 56 24 50
Somerset Academy Bay 5062 2013-14 A 593 84 76 84 79 12 83
[ 2013-14 A 672 78 83 60 50 65 95
2012-13 A 623 76 79 62 42 68 93
2011-12 A 696 68 84 90 51 67 94
Somerset Academy Middle 5406 | 2010-11 A 642 82 88 97 62 55 91
(Miramar Campus)
2009-10 A 605 77 76 96 46 59 92
2008-09 A 610 73 78 100 60 54 89
l 2007-08 A 534 72 64 95 43 46 93
2013-14 A 691 78 79 77 66 33 88
2012-13 A 674 79 78 74 68 32 89
I 2011-12 A 688 76 76 95 70 38 86
2010-11 A 604 83 81 93 61 27 86
2009-10 A 606 80 80 93 67 28 79
ISomerset Academy Middle 5151 2008-09 A 580 76 80 96 52 21 81
School 2007-08 A 563 74 74 97 52 16 78
2006-07 A 539 72 68 94 43 20 79
2005-06 A 464 70 71 91 N/A 17 79
2004-05 B 409 60 65 93 N/A 18 80
I 2003-04 A 413 61 61 87 N/A 9 76
2002-03 A 442 66 68 95 N/A 15 72
2013-14 C 551 44 45 =38 46 91 91
|50merset Academy Village | (0 | 201213 | D 399 43 39 30 37 87 93
Charter Middie School 2011-12 C 439 42 34 75 27 84 82
2010-11 C 438 50 39 90 49 87 80
I 2013-14 A 608 61 52 66 39 73 98
Somerset Charter Middle 5441 | 2012-13 | C 497 54 45 52 35 69 98
School
I 2011-12 B 548 50 49 88 33 67 96
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201011 | A 544 74 52 90 49 79 97
| 201314 | A 724 79 88 64 78 67 91
| 201213 | A 670 75 80 48 54 50 92
| 201112 | A 702 77 73 95 77 54 89
! 201011 | A 575 81 77 79 76 46 87
2009-10 | A 618 83 84 85 45 37 87
S°me‘;z; fdii'dsi‘i,‘iofh“““ 6004 | 200809 | A 587 74 75 94 37 46 90
200708 | A 557 68 71 95 38 46 90
200607 | B 504 77 62 90 34 36 89
200506 | A 485 81 74
200405 | D 282 29 18
1998-99 ‘
2013-14
2012-13
Somerset Academy Charter 2011-12
: Middle School (South 6013
’ Homestead) 2010-11
; 2009-10
‘ 2008-09
201314 | A 669 88
201213 | C 491 68
Somerset Academy Middle 2011-12 | N/A 418 39
Country Palms 6043 2010-11 .
2009-10 | N/A | 397 55
2008-09 | N/A | 451 60
2013-14 | A 758 91 86 65 80 8 79
201213 | A 697 86 76 80 66 18 83 I
;‘:g:;f;‘c::zf;:z:x:; 6053 | 201112 | A 656 85 70 100 63 15 82
2010-11 | A 645 93 89 84 47 8 82
200910 | N/A | 647 91 100 89 39 8 67 l
2013-14 | B 560 61 52 73 23 49 93
Somerset Academy-Middle, | . | 201213 [ A 615 59 57 63 17 36 94 I
Eagle Campus 2011-12 B 579 51 50 96 17 35 94
2010411 | A 558 66 63 86 36 31 92
2013-14 | B 579 72 70 66 58 23 36
Somerset Alf:lﬁ;“y atSiver | 4010 [201213 | B 445 63 57 51 32 85 96 I
201112 | A 541 60 53 74 50 82 96
S°“§$§:?§:ZIB°“ 4041 | 201314 | A 577 77 73 66 53 22 61 l
Hos;xgze;d‘?sgf:;{ml 5419 | 201314 | A 535 62 54 65 50 80 80 l
Somerset Aﬁ?;;’l‘z Pomapano | 5413 | 201314 | B 508 55 50 65 50 96 91
S°m§’[si§tdﬁ°gg;$>l’ Bay 6128 | 201314 | A 593 84 76 84 79 16 84 l
Somerset Academy Charter 5221 2013-14 A 644 73 84 80 88 40 87 1
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I High 2012-13 A 605 68 79 79 76 36 85
2011-12 A 591 63 77 94 N/A 43 83
I 2010-11 A 532 59 86 80 41 36 81
2009-10 A 556 57 85 91 34 36 85
2008-09 A 529 48 85 83 22 26 82
I 2007-08 B 495 50 76 84 17 20 83
2006-07 C 444 35 66 93 33 21 83
2005-06 B 408 47 74 94 N/A 19 83
I 2004-05 C 351 35 69 82 N/A 17 85
2003-04 | N/A 383 35 71 84 N/A 14 79
2013-14 A 653 86 90 93 87 39 80
I 2012-13 A 690 78 92 91 94 37 82
2011-12 A 628 78 95 100 N/A 47 82
Somerset Arts Conservatory 5396
2010-11 A 629 75 91 100 62 36 87
' 2009-10 A 582 79 88 96 25 22 90
2008-09 | N/A 608 67 96 88 39 15 . 81
2013-14 A 593 66 81 63 82 78 93
2012-13 A 580 67 71 71 80 80 94
2011-12 A 591 46 73 88 N/A 82 95
Somerset Academy Charter 2010-11 A 541 37 93 75 43 81 94
; 7042
High School 2009-10 A 538 51 83 87 46 72 94
2008-09 B
I 2007-08 ; e
2006-07 A 594 64 93
Somerset Academy Charter 2013-14 B 536 50 65
I High School (Miramar 5007 | 2012-13 B 463 46 52 7 35 73 97
- Campus) 2011-12 A 461 50 48 95 N/A 54 94
2013-14 F 409 36 46 58 51 97 96
Somerset Academy Charter =
IHigh ot Noeth Landerdale 5006 | 2012-13 B 513 34 55 45 56 80 94
2011-12 F 387 25 26 70 N/A 73 95
Somerset Academy Charer 2013-14 C 461 48 46 76 60 75 80
High School (South 7034 | 2012-13 | N/A 567 52 69 62 76 78 76
Homestead) 201112 | N/A | 467 42 64 85 N/A 70 85
2013-14 A 618 73 92 64 79 73 90
o5 e i : — ,
Somerset Aca‘demy Charter 7038 2011-12
High
l 2010-11 , .
2009-10 | N/A 524 38 77 85 34 80 85
2013-14 F 317 24 42 67 24 57 95
omerset Eagle High School 1381
2012-13 | N/A 554 20 82 69 69 45 86
omerset Academy Canyons | 4013 | 201394 | B 556 69 87 74 71 27 55
High School .
ollege Preparatory Academy 2013-14 A 581 60 80 56 60 45 53
0712
of the Treasure Coast 2012-13 C 483 45 62 52 63 58 63
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Il. EDUCATIONAL PLAN

Section 1: Mission, Guiding Principles and Purpose

A. Provide the mission statement for the proposed charter school.
The mission statement should, in a few concise sentences, indicate what the school intends to do, for
whom and to what degree. A school’s mission statement provides the foundation for the entire
application.

The vision of Somerset Academy, Inc
Somerset Academy is dedicated to providing equitable, high-quality education for all students.

Sometset Academy, Inc. promotes a culture that maximizes student achievement and fosters the development of
accountable, 21st century learners in a safe and enriching environment.

To ensure the applicant will continue to achieve the Somerset vision and mission, the School will implement the
following;:

The mission at Somerset Academy Vero Beach is to bilingually foster student achievement by providing a
technologically, innovative and challenging educational environment; to develop high academic standards; to instill a
sense of compassion and understanding for others, facilitated by a highly qualified staff.

B. Describe how the school will utilize the guiding principles found in section 1002.33(2)(a), F.S.
In accordance with the law, charter schools shall be guided by the following principles:
- Meet high standards of student achievement while providing parents flexibility to choose among
diverse educational opportunities within the state’s public school system.

In accordance with charter legislation, the school will meet high standards of student achievement through
implementation of the strategies addressed throughout this application, and summarized as follows:

* Providing a highly rigorous curriculum, infused with effective, proven teaching strategies, that incorporate
the Language Arts and Mathematics Florida Standards (LAFS and MAFS) and the respective Next
Generation Sunshine State Standards for other subject ateas, as applicable with research-based,
print/ literacy-rich, and technology-infused curriculum initiatives that encourage success for every student;

* Setting clear and measurable expectations for student success while providing ample opportunities for
students to have ownership of the learning process;

* Implementing quantitative and qualitative mechanisms to monitor, assess, restructure and improve
curriculum and instruction to achieve continuous student improvement annually;

* Providing opportunities for active and genuine involvement of stakeholders (including students, families,
teachers, staff, and community partners) within the School in an effort to create richer learning communities
that hold all stakeholders accountable for the program’s success.

It is anticipated that a standards-based curriculum, proven teaching strategies, and high expectations will benefit

students through a systemic approach for teaching the Language Arts and Mathematics Florida Standards (LAFS
and MAFS) and the respective Next Generation Sunshine State Standards for other subject areas, as applicable.

10
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Students will earn a positive achievement record as evidenced by student’s success on Florida Standards
Assessment, other standardized assessments as applicable.

The establishment of the School will provide parents flexibility to choose among, not only diverse educational
opportunities within the public school system, but also a high-quality educational option as evidenced by the proven
track record of other Somerset schools, including the HP replication school, yielding positive learning outcomes for
those students whose parents choose to enroll them.

- Promote enhanced academic success and financial efficiency by aligning responsibility and
accountability.

The school promotes financial efficiency and will be accountable to its students, their families and other
stakeholders, providing a quality education in a responsible, cost-efficient manner. In order to align the plan for
academic success with financial efficiency, the School will gather pertinent data relative to its specific student body
in opening year and thereafter. Student information will be utilized to establish baseline data on each student for an
assessment of academic progress and curriculum provided. The student performance and academic achievement
data will be utilized to perpetually set goals that ensute and target continuous student improvement. Baseline data
will also be used to determine if each student is reading on grade level. Further data will then be used to determine
or benchmark each student’s gain in reading for every year spent in the School. The School will provide all parents
with sufficient information and data on whether their child is reading at grade level and whether the child gains at
least a year’s worth of learning in a year’s time.

Upon accessing data from the state’s accountability repotts, the School will measure its own progress in meeting the
needs of its student population. On an annual basis, the school will gather varied data to develop a Schoo/
Improvement Plan (SIP) as a method of accountability. This plan will detail specific annual measureable goals (AMO)
and respective strategies to achieve academic success, and ensure fiscal efficiency (including discussion by various
stakeholders to make budget projections and conduct evaluation of all programming efforts, through the SIP
document planning process). As a means for aligning responsibility for student’s academic success to financial
efficiency, the academic programs that are utilized at the School will be re-evaluated, after the appropriate
implementation timeframe, and ptior to any contract renewals. Additionally, the school’s administration will discuss
with the governing board their findings as to whether or not there exists a positive yield of student achievement for
the respective investment. '

Among other stakeholders, the School will be accountable to its students and their families and will provide a
quality education in a cost efficient and responsible manner. By determining and communicating specific
responsibilities to its stakeholders - governing board, staff, students, and parents - the SIP plan will serve as a viable
vehicle of continuous school-wide academic and financial success.

- Provide parents with sufficient information on whether their child is reading at grade level and
whether the child gains at least a year’s worth of learning for every year spent in the charter _
school. '

The School’s students will participate in the statewide assessment program created under s. 1008.22. The school will
thereby provide patents with assessment results on a yeatly basis for each year their child participates in the state
assessment including standards assessment and any other district-based examinations. The Department of
Education reports student assessment data pursuant to s. 1008.34(3)(c) and the School will, in turn, report the
information to each parent of a student at the chatter school, the parent of a child on a waiting list for the charter
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school, the district, and the governing board of the charter school as well as publish school results on the School
website.

The School will also provide its parents with student performance results from the Interim Assessments with
specific information regarding their child’s progress and learning gains. This means of communication informs
parents whether or not their child is reading at grade level and whether or not their child is gaining a yeat’s worth of
learning for each year spent at the School.

Through detailed assessment of academic performance using standardized test scores and other assessments the
School will:
- Identify students who are below grade level, at grade level, or above grade level; and communicate this to
parents through interim progress reports and parent conferences.
- Identify those students not making adequate progress and institute applicable measures for improvement
and communicate the intervention strategies and progress of those interventions as described in Sections 1-
5 herein; and
- Report student progress throughout the academic school year via a standards-based means of grade
assignation for report cards. ,
Communication regarding student progress will also occur through interim progress reports and report cards. The
school will also host parent conferences, open house meetings, parental workshops, as well as coordinate other
appropriate methods of communication with parents/guardians, as necessary.

C. Describe how the school will meet the prescribed purposes for charter schools found in section
1002.33(2)(b), F.S.
In accordance with the law, charter schools shall fulfill the following purposes:
- Improve student learning and academic achievement.

Within a quality-learning environment, the School will utilize a continuous improvement methodology, wherein
student assessment results will offer opportunities for differentiated and targeted instruction, leading to consistent
and increased student performance and achievement outcomes.

The School will facilitate a rigorous curriculum with a wide range of educational resources within a safe learning
environment raising the academic achievement of all its students. To meet this goal, the school commits to:

* Implement a continuous improvement methodology whetein student assessment results offer opportunities
for differentated and targeted instruction tailored to students’ individual needs, ensuring consistent increased
student achievement outcomes;

* Expect and encourage that all students will realize their highest academic potential, especially in the core
subjects of language arts, mathematics, science, social studies and increase mastery in a second language,
providing the means for these students to reach their potential;

* Match or surpass the average student academic performance of similar neighboting public schools in all
required public accountability tests; and

* Seek out, establish, and maintain sound, mutually beneficial partnerships to encourage and provide a wide
atray of educational experiences for students to enjoy continued learning opportunities and find relevance in
the “real-world” and beyond the immediate classroom.

Further, this academic plan provides a single, comprehensive plan to improve the academic performance of
students. Its use requires the ongoing collection and analysis of student performance data, setting of priorities for
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program improvements, rigotous use of effective solution strategies, and ongoing monitoring of results. The plan
will provide a structuted means to improve teaching and learning to meet state content and performance standards,
and it is anticipated that the proposed school will be highly effective in improving student learning and academic
achievement, as has been the case in the success of its Somerset “sister schools”.

- Increase learning opportunities for all students, with a special emphasis on low-performing
students and reading.

One of the most important aspects of ensuring the success of low performing students is monitoring their academic
progress, and responding to individual learner needs immediately. Emphasis will be placed on low performing
students, beginning with identification of those not making adequate progress and/or not demonstrating mastery of
Florida Standards, as applicable, evidenced by their previous year’s performance on respective standardized tests
and other available assessments. Taking into account the students’ needs and keeping track of their progress on
standardized tests, will determine the needs for each individual student. Differentiated instruction methods and
other approptiate measures for tatgeted instruction will then be instituted for these students.

The reading proficiency of students is a fundamental need and basis for assimilation and mastery of all other
curticulum to be implemented at the School. As such, implementation of the School District of Indian River
County — SDIRC - Comprehensive Research-Based Reading Plan (CRRP) will be instituted, with fidelity, and each
teacher will be required to follow the plan. Teachers and staff will have training in and access to instructional
matetials to reinfotce language atts skills. Some of these teinforces include: Structured Independent Reading,
Reciprocal Teaching, Read and Retell Learning to Write — Writing to Learn, Vocabulary Development, Accelerated
Reader Program, CRISS (Creating Independence through Student-owned Strategies), Book Sharing, to name a few.

Further, the School’s curticulum will serve students of all ability levels and aim for mastery of the Florida
Standards/NGSSS-as applicable, for all students. Using data from standardized assessments, and when applicable,
respective end of course exams, the School will measute its own progtess in meeting the needs of its student
population. The school will annually develop measurable learning objectives for each of the core subject areas as

_well as for the lowest quattile students and to target learning gains, in an effort to goal-set and target student

learning and development needs through an annual School Improvement Plan (SIP).

Florida Standards/Next Generation Sunshine State Standards, as applicable, that are not mastered will be identified,
and appropriate measures for remediation will be instituted. All student students who do not demonstrate grade
level proficiency (e.g. the ctitetia for the 2014-15 school year is students who scored a 1 or 2 on the FCAT 2.0) as
well as those students who have been identified as needing additional support and remediation, will have access to
supetvised study time and tutoting after school (and possibly on Saturdays, as well) to accelerate their progress.
Students with special learning needs will also have access to the additional support as well as those students that are
petforming at grade level, and would like a similar opportunity to participate in Somerset’s tutoring program, in
order to maximize their potential and advance their progress.

-

- Encourage the use of innovative learning methods.

The school’s educational program is aligned to innovative learning methods and established research-based
practices that have proven successful in raising student learning and achievement in the replication school. These
are derived from 17 years of implementation and refinement from new and veteran educators, innovative board
members, and commitment from parents and community partners. The innovation is not in the coursework to
achieve mastery of Flotida Standards but in the variety of instructional methods used by the teachers to deliver
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effective instruction. The innovation lies in the ability to identify great and original ideas as well - s best practices of
yesterday and tomorrow and put them into practice. Such practices have resulted in heightened ¢ alities and
outcomes of teaching and learning. These include but ate not limited to innovative practices such as: the integration
of state-of-the the art technology in content areas where all students in grades 3 through 5 are provided with a
laptop (accounted for in the school’s budget); real-world experience via hands-on learning and diiferentiated
instruction to setve diverse learners; the organization’s “Pull and Push” Model of instruction; implementation of
student-driven creative activities and autonomy for teachers in creative lesson planning; and to further foster
relatonships amongst all stakeholders (See Section 3 —Educational Program for detailed activities and -trategies).

While the School will implement the required coursework and curticulum of the School District o: Indian River
County with fidelity as well as all that is mandated by the state and sponsor for basic curriculum co 1tent, the School
will not be solely restricted to the required content, and whenever appropriate, will introduce new ¢ 'ements and seek
differentiated instruction methodologies for the courses offered. Notwithstanding, the School will 1naintain a
commitment to teach for mastery of the Florida Standards/Next Generation Sunshine State Standz -ds, as
applicable.

Additionally, the school offers students with a choice of taking Spanish or Mandatin as a foreign lar guage.
Emphasis will be placed on the importance of a bilingual child in the advancing world. Much like tae school to be
replicated, the focus of this school is to advance the student’s intellectual and social development ir. order to
prepare them for a successful middle and high school education.

Require the measurement of learning outcomes.

The School will participate in the statewide assessment program created under s. 1003.43, Florida St tutes and will
thereby require the measurement of all leatning outcomes. The School will use state standardized as¢ :ssment scotes
and district and school-based assessments to measure student progress toward mastery of the Floridz Standards and
NG-SSS across all grade levels, as applicable. The School will implement the Sponsor’s testing calendar and
measutements, and frequency of assessments therein, as amended from time to time in accordance wth district
and/or statewide assessments schedule. /

In addition to all required state and district assessments, the school will incorporate other measurement tools, such
as teacher-made assessments, computer-assisted assessments, expositions, fairs, and other formal and informal
means to measure individual student performance, growth as well as school-wide learning outcomes. Based on
these various measurements, teachers will modify their instruction, monitor student progress, select appropriate
classroom activities, and use assessment results motre effectively. These methods will inform teachers of the
effectiveness of their teaching, as well as student learning gains in order to ensure continuous progtess.
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Section 2: Target Population and Student Body

A. Describe the anticipated target population to be served.
If applicable, applicants should describe if they will target, in accordance with the law, certain
populations defined in section 1002.33(10)(e), F.S.

The School will be open to children in Kindergarten through 5" grade (approximately 5 to 11 years of age) who
qualify to attend a traditional public school within the County. The school will be open to students, as desctibed in
1002.33(10) F.S. who submit a timely application, unless the number of applications exceeds the capacity of a
program, class, grade level, or building. In such case, all applicants shall have an equal chance of being admitted
through a random selection process. If the number of applications falls short of the established capacity,
supplemental registration petiods may be held for the purpose of reaching student capacity (as further described in
Section 13 herein).

The school expects to have a racial/ethnic population as well as an English Language Learner (ELL) and
Exceptional Student (ESE) population reflective of the surrounding public schools where the school may be
located.

School FRL Rate Minority Rate
Rosewood Magnet School 40% 25%
Osceola Magnet School 39% 32%
Beachland Elementary School 40% 39%
Citrus Elementary School 80% 47%
Dodgertown Elementary School 83% 71%
Vero Beach Elementary School 83% 62%
Glendale Elementary School 77% 51%
Indian River Academy 88% 64%
Liberty Magnet School 44% 32%
Treasure Coast Elementary School 69% 35%
Gifford Middle School 56% 46%
Oslo Middle School 72% 51%

The racial makeup of the district was 57.36% White, 16.31% Black or Aftican American, 0.25% Native Ametican,
0.27% Asian, 2.15% from other races, and 3.30% from two or more races. 21.24% of the student population were
Hispanic or Latino of any race. One thousand four hundred ninety six (1,496) students are identified as current or
former English Language Leatners. Sixty-percent of the students are economically disadvantaged (2013-2014 school
year Survey 3, Free and Reduced Lunch. '

Admission Policy - In accordance with federal and state anti-discrimination laws and in accordance with the
Flotrida Educational Equity Act, Section 1000.05(2)(a), the School will not discriminate on the basis of race,
ethnicity, national otigin, gender, disability, or matital status against a student in its school admission process. An
open admissions policy will be implemented wherein the School will be open to any student residing in the

County. Any eligible student, as desctibed in Fla.Stat.§1002.33(10), who submits an application (prior to the posted
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deadline) shall be considered, unless the number of applications exceeds the capacity of the program, class, grade
level, or building. In such case, all applicants shall have an equal chance of being admitted through a random
selection process. If the number of applications falls short of the established capacity, supplemental registration
periods may be held for the purpose of reaching student capacity.

Enrollment Preferences - In accordance with 1002.33(10)(d), F.S. the charter school may give enrollment
preference to the following student populations:

e

0.

Students who are siblings of a student enrolled in the charter school.

Students who are the children of a member of the governing board of the charter school.

Students who are the childten of an employee of the charter school.

Students who are the children of: An employee of the business partner of a charter school-in-the workplace
established under paragraph (15)(b) ot a resident of the municipality in which such chatter school is located;
or A resident of a municipality that operates a charter school-in-a-municipality pursuant to paragraph
(15)0).

Students who have successfully completed a voluntary prekindetgarten education program under ss.
1002.51-1002.79 provided by the charter school or the charter school’s governing board during the previous
year.

Students who are the children of an active duty member of any branch of the United States Armed Forces.

Enrollment Limitation - In accordance 1002.33(10)(e), F.S. the charter school may limit the enrollment process
only to target the following student populations:

In accordance with federal and state anti-disctimination laws and in accordance with the Florida Educational Equity

Students within specific age groups ot grade levels.

Students considered at risk of dropping out of school or academic failure. Such students shall include
exceptional education students.

Students enrolling in a charter school-in-the-workplace ot charter school-in-a-municipality established
pursuant to subsection (15).

Students residing within a reasonable distance of the charter school, as described in paragraph (20)(c). Such
students shall be subject to a random lottery and to the racial/ethnic balance provisions described in
subparagraph (7)(a)8 or any federal provisions that tequire a school to achiéve a racial/ethnic balance
reflective of the community it serves or within the racial/ethnic range of other public schools in the same
school district

Students articulating from one charter school to another pursuant to an articulation agreement between the
charter schools that has been approved by the sponsor.

Students living in a development in which a business entity provides the school facility and related property
having an appraised value of at least $10 million to be used as a charter school for the development.
Students living in the development shall be entitled to 50 percent of the student stations in the charter
school. The students who are eligible for enrollment ate subject t6 a random lottery, the racial/ethnic
balance provisions, ot any federal provisions.

Act, Section 1000.05(2)(a) the School will not discriminate on the basis of race, ethnicity, national origin, gender,
disability, or marital status against a student in its school admission process. . Somerset Academy Inc. has
demonstrated during their 16-year track record, to serve a very diverse population. In that period we have served a
high population of minority and low-income families. As of 2014, Somerset Academy Inc. serves 84% minority
students and 59% free or reduced students. Our program is versatile and ensures all students receive en equitable
education as evidenced by the performance of the Somerset schools across Florida.
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In order to meet the federally mandated Desegregation Order, the school will openly market enrollment to the
entire district as done in all Somerset Academy schools throughout the network. Per 1002.31 (4) School districts
shall adhere to federal desegregation requirements. No controlled open enrollment plan that conflicts with federal
desegregation orders shall be implemented by the School.

The school will ensure that transportation is not a battier to equal access within a reasonable distance of the
School, as provided in the Florida’s Charter School Legislation. In the case transportation is needed and if the
parent advises the School that there is a hardship, and he/she is unable to provide the transportation, the School
will provide transportation within a defined reasonable distance.

The School may contract with a private transportation cattier to provide specialized transportation for students with
disabilities based on their particular student needs which may be specified in a student’s IEP. In such case, the
School will work with the Sponsor’s Transportation Department and provide the Sponsor the name and
information of the private transportation firm to ensure compliance with District regulations. You may refer to
Section 15 for The School’s Transportation Plan.

The School will strive to mirror the strategies utilized by Indian River County School District to fulfill minority
student ratios and expects the student population at the school to mirror the demographics of neighboring public
schools.

B. Provide the following projection for each year of proposed operation: the grades that the school will
serve, the projected number of students to be served in each grade, the number of students expected in

each class, and the total number of students enrolled.

Students by Grade Enroliment Estimates*

Year 1 Ye

* The numbers provided above are estimates, and may fluctuate within each grade level depending on student
enrollment and/or attrition in the respective grade levels.

Grades K-3 up to 18 students per class, Grades 4-5 up to 22 students per class*

*The projected number of studerits per class shall be consistent with those required by Florida Law as applied to
charter schools.

C. Provide a description of how the student population projections were developed.

The student population projections were based upon the CMO’s previous successful experience operating multiple
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Somerset Academy elementary school programs throughout Florida, specifically the Somerset Academy South
Miami program, the school to be replicated, as well as the demonstrated need in the area for additional choice

programs. Somerset Academy South Miami Campus is in its 5" year of operation and serves 452 students in grades
K-5.

National Trends: The latest data on public charter school enrollment demonstrates that public charter schools are
the fastest-growing sector of public education nation-wide. A report released by the National Alliance for Public
Charter schools in 2013%“4 Growing Movement: America’s Iargest Charter School,” depicts how public charter school
enrollment has grown by 80 % over the past 5 years. For the fifth straight year 225,000 more students attended
charters compared to the previous year. In Florida, charter school enrollment growth hit 203,000 students in 2012,
making it four of the 10 fastest growing charter school populations in the nation.

"http:// www.publiccharters.org/wp-content/uploads/2014/01/2013-Market-Share-Report-
Report_20131210T133315.pdf
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Section 3: Educational Program Design

A. Describe the school’s daily schedule and annual calendar, including the annual number of days and
hours of instructional time.

The School will follow the annual calendar set forth by the District requiring at least a minimum of 180 days of
instruction per calendar year. The daily schedule will be from 8:30 -3:00 pm.

The daily schedule will be based on the state-required daily minutes of instruction for students in grades K-5 as
follows:

* Reading/Language Arts - In grades K-5, 90 minutes of consecutive, uninterrupted, daily instruction.

* Interventions for RtI/MTSS - In grades K-5, a minimum of 30 minutes of uninterrupted, daily, immediate
intensive intervention (iii), for Tier 2 students in addition to instruction in the 90- minute reading block.
Individual intervention beyond the initial block and iii for students identified through the RtI/MTSS process as
Tier 3. Based on RtI/MTSS, time requitements for these students, including students with disabilities, may be
modified in art, music and social science. A minimum of 30 minutes of instruction each for art and music and
60 minutes for social science per week will be provided.

*  Writing - In grades K-5, 150 minutes of weekly writing instruction with a minimum of 30-minute instructional
blocks. ;

* Mathematics - In grades K-5, 60 minutes of consecutive, uninterrupted daily instruction

* Science - In grades K-1, 60 minutes per week of science instruction. In grades 2-5, 150 minutes per week of
science instruction

* Social Science - In grades K-1, 60 minutes per week of social science instruction. In grades 2-5, 120 minutes
per week of social science instruction ,

* Art—In grades K-1 art instruction will be provided by the classroom teacher through an interdisciplinary model
throughout the core subject ateas of mathematics, language arts, science, and social science. In grades 2-5, 60
minutes a week of art instruction provided by the art education teacher.

* Music - In grades K-1 music instruction will be provided by the classroom teacher through an interdisciplinary
model throughout the core subject areas of mathematics, language arts, science, and social science. In grades 2-
5, 60 minutes of music instruction provided by the music education teacher every week.

* World Languages All Kindergarten through fifth grade students may receive instruction in a Foreign Language
for at minimum, the recommended 150 minutes a week in either Spanish or Mandarin Chinese.

* Recess - In grades Pre-K through grade 5, 20 minutes twice per week

* Physical Education - In grades K-1, 150 minutes of weekly instruction of physical education provided by a
teacher. In grades 2-5, 150 minutes of weekly instruction of physical education provided by the physical
education teacher.* (Note: For physical education, per statutory language, time requirements may be modified
for students requiting intervention in Tiers 2 and 3 with a minimum of 60 minutes of instruction required per
week.

Below is a sample schedule of a second grade teacher from the school being replicated:
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Somerset Academy at SoMi

Teacher: Ms. Guerrero Grade: 2-
8:30-8:45
8:45-9:00
9:00-9:15
9:15-9:30
9:30-9:45
9:45-10:00
10:00-10:15
10:15-10:30
10:30-10:45
10:45-11:00

11:00-11:15
11:15-11:30
11:30-11:45
11:45-12:00
12:00-12:15
12:15-12:30

12:30-12:45

12:45-1:00 B e ; P ,
100-1:15 | - Reading and Writing- 90 Minutes

1:15-1:30 | Uninterrupted and 30 Minutes of Writing

1:30-1:45 | ~ . - o

1:45-2:00
2:00-2:15
2:15-2:30
2:30-2:45
2:45-3:00
3:00-3:15

Below is a sample of the Daily Routines at Somerset South Miami, the school being replicated. Somerset will work
with Somerset Academy representatives to mimic these daily routines and align them to SDIRC requirements to
ensure the success of the new school.
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Time Routine

BEFORE SCHOOL Many teachers arrive early to prepate

7:15-8:00 their day. The majority of teachers offer
before school tutoring. (VOLUNTARY
AND NOT PAID)

8:00- 8:30 AM Students arrive and utilize laptops to
access the following educational
websites as part of their educational
curriculum:

= Reading Plus
s Mathletics
s FCAT Science

8:30 Announcements and Homeroom

8:40 Instructional Day Begins

THROUGHOUT THE SCHOOL DAY

AND THE SCHOOL YEAR. Teachers utilize a variety of materials and

follow specific guidelines to facilitate
learning.

1. All students in grades 3-5 have an
assigned laptop.

2. The teachers utilize the Promethean
board to teach.

3. Teachers also utilize a Document
Camera to model note taking,
demonstrate labs in a magnified
form, or assist in teaching.

4. All students ate provided with the
county aligned textbooks.

s Math- Go Math

= Science- Pearson

s Social Studies- Social Studies
Weekly

» Reading- Houghton Mifflin

Teacher Happenings Throughout the Year

® Al teachers follow the Pacing
Guides as set by the county and
utilize the Florida Standards to
ensure all material is taught.

® Theres one lesson plan format that
is followed by all teachers.

" Teachers are given common time
planning to meet daily and weekly to
discuss grade level matters.

= Tesson plans are checked on a
weekly basis by grade level chairs.
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®  Each teacher is responsible for
adhering to their schedule to ensure
that students receive the amount of
instructional time needed per subject.

®  Students are assessed using county
assessments and teacher assessments
to track their progress.

* A data binder is maintained by each
homeroom teacher. Students meet
with the teacher to discuss progress
and areas for improvement.

® Data meetings are conducted school
wide to monitor progress from
previous years and target students
that need more support.

® A lead teacher attends meetings to
gather information as dispersed by
the county to present to the teachers
through professional development.

Interventions for Elementary Throughout the school day, an
interventionist pulls out students who need
extra support. These students utilize the
Media Center to complete Success Maker.

B. Describe the proposed charter school’s educational program.

Somerset Academy Vero Beach will replicate Somerset Academy Elementary South Miami’s (#13-2007) educational
program design wherein excellence and performance drives the teacher’s pedagogical efforts, and their commitment
to the students manifests itself in all aspects of the school. The School will offer an elementary school educational
program aligned to the Florida Standards (MAFS and LAFS) and NGSSS, as applicable, and tested via high-quality
assessments. The School will establish a cohesive approach to instruction by considering curriculum, assessment
and teacher support, within a learning community focus. This approach will be personalized and tailored to all
students’ abilities and needs. Teacher’s will deliver instruction to address the new Florida Standards (MAFS and
LAFS) and/or NGSSS in the content areas, as adopted by the state, and place emphasis in certain subject matters by
employing effective research-based strategies such as hands-on learning, inquiry-based research projects, science
experimentation, technology rich environments, CRISS (Creating Independence through Student-owned Strategies),
Reciprocal Teaching, and high expectations for all students, to name a few.

As in the replicated school, Somerset will also place a significant focus on technology usage in the classroom and
throughout the school. The School understands that technology is a driving force in today’s society and current
trends lean towards a more technology rich home, work, and school environment therefore technology will be
incorporated in the learning process. All teachers will be trained, and students will be guided, to use technology in
unique methods to assist in the learning process. The ultimate goal is to maintain traditional and proven effective
teaching techniques with modern, innovative contemporary resources.

The School recognizes that there is a growing international interdependence among nations, which demands that
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the United States develop citizens with a sound understanding of international and cross-cultural issues and the
ability to communicate in more than one language. The School, as in the replicated school, intends to develop
students’ understanding of international and cross-cultural issues as well as their ability to communicate in more
than one language. In alignment with the school’s mission, the School will implement Spanish and Mandarin
foreign language studies, whichever the student and parent choose, for at minimum, the recommended 150 minutes
a week.

The Somerset program is aimed at preparing every child for the demands of the 21% Century and the global
workforce offering opportunides for every child to reach his/her highest potential as eatly as Kindergarten. This is
done by augmenting the Florida Standards (MAFS and LAFS) and/or NGSSS for the content areas, creating a
seamless K-12 curriculum delivered in technology-rich environments, using BEST practices and emphasizing
assessment data to differentiate instruction in order to reduce the need for remediation in the later years of each
child’s educational experience.

The applicant believes:

* Student learning is the primary focus of the school.

* Students leatn in a variety of ways and should be given the opportunity to learn with different strategies and
techniques.

* Administrators, teachers, staff, parents and community members agree to hold high goals and standards in order
for students to achieve success.

* Parents and teachers are partners in the education process.

* The school community is committed to continuous improvement to enable students to become life long
learners.

Additionally, the following instructional techniques will be incorporated throughout the curriculum in order to
maximize learning and successful attainment of learning objectives:

Target Tutoring — The School believes that each student has a distinctive learning style thus said School will use
data driven instruction and remediation strategies to target each student’s academic need through tailored
instruction. Additionally, the School will utilize data to enrich instruction and accelerate learning for students
showing potental in specific areas. The School will provide opportunities and tutoring sessions to teach either one
individual student or a small “targeted” number with the same instructional needs or potential.

Differentiated and Standards-Based Instruction —Teachers will use differentiated instructional strategies that
connect with individual students’ learning needs. Teachers can tatget varied learners by providing enriching activities
to high performing students and remediation to lower performing students to better meet their specific needs.
Teachers will manage instructional time to meet the standards while providing motivating, challenging, and
meaningful experiences for students to receive and process information in ways that require differentiation of
experience. These instructional practices will include:

» Direct Instruction (lecturing/modeling): This technique will be used when teachers need to explain or
demonstrate specific content and skills. Explicit, systematic instruction will be based on Florida State
Standards (MAFS and LAFS) and/or NGSSS. This instruction is structured and based on mastery learning.
Monitoring progress through assessments allows teachers to group students based on ability, leading to
further differentiated strategies, which identify students who require additional intervention.

= Scaffolding: Based on frequent assessments, teachers will ascertain the current developmental skills of
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individual students and provide support structures to help students move to the next level. As the year goes
on, students will become more adept at targeted skills and at directing their own learning, thus achieving a
certain level of autonomy in the process.

" Cooperative Learning: Teachers will guide small group learning sessions to increase communication and
team-building skills. These teams of students will be divergently grouped according to ability, interest,
background, etc.

* Inquiry-Based Learning: Based on the Scientific Method, this student centered strategy will require students
to conduct investigations independent of the teacher, unless otherwise directed or guided through the
process of discovery. Teachers will use this strategy in developing critical thinking and problem solving
skills. There will also be emphasis on developing 21* century learners through technology-based instruction
via eBooks.

* Information Processing Strategies - Teaching students "how to" process information is a key factor in
teaching students how to strategically organize, store, retrieve, and apply information presented. Such
strategies will include memorization, KWL, reciprocal teaching, graphic organizing, scaffolding, and/or
webbing.

Academic Excellence and Leadership Development is in the heart of the School’s educational philosophy.
Accordingly, the School’s intellectual focus centers on high academic and behavioral expectations for all students
communicated through the Code of Excellence and Code of Student Conduct.

“Pull and Push” Method of Instruction: The School will monitor student’s academic and emotional progress
using a “pull and push” method. Students in need of remediation will be identified and “pulled” and students at
grade level will be “pushed” to take challenging curriculum to maximize their potential.

Home learning policy: The School expects that all teachers will grade, discuss, and comment on home-learning
regularly. Attention will be given to both quality and quantity of home learning projects.

Horizontally and Vertically Aligned Instructional Teams: The School will use professional development
throughout the school year to allow for common planning and teaching teams, both within grade levels and subject
areas. Through professional development activities planned within the school calendar, teachers will have
opportunities to reflect on best practices, discuss new research findings, review educational journals, and examine
student’s body of work. A leadership team will be in place to ensure that horizontal and vertical planning is
effective. Such a culture makes it safe for teachers to share universal goals, confront what is and is not working, and
transform their own thinking and practice.

Vertical Alignment (by department): Courses will be correctly aligned and teachers will be permitted

common planning time by within other grade levels. This will permit teachers to quickly assess what students

mastered in the preceding grade and focus on building skills and knowledge. This will help teachers avoid
.unnecessary reviewing and re-teaching, which often consumes valuable teaching time.

Horizontal Alignment (by grade level): The School will align lessons to the Florida Standards (MAFS and
LAFS) and/or NGSSS in the content areas, as adopted by the state, for each subject and grade level to
address specific subject matter. Teachers will follow the same time lines and have common planning
schedules. Such alignment is crucial in school systems dealing with state-mandated, standards-based
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assessments.

Teachers Developing Curriculum: Teachers will play an integral role in the development of core curriculum,
maintaining - and exceeding - the highest expectations- in alignment with the Florida Standards (MAFS and LLAFS)
and/or NGSSS in the content ateas, as adopted by the state. Curticulum development will reflect how best to
present a cote body of knowledge. Teacher patticipation in curticulum development will also serve to increase their

“buy-in” to the pedagogical process

Changing Teacher Practices: The School will encourage teachers to be facilitators and providers of opportunities
for learning, NOT merely providers of information. Using the differentiated instructional strategies described
above, teachers will tailor their instruction and adjust the curriculum to students’ needs rather than expecting
students to modify themselves to fit the curriculum.

Community Partnerships: Teachers, students, parents and the administration will work together with the Boatd to
identify potential community partners for setvice learning and other community based initiatives at the School.
Additionally the School will provide enrichment activities and community-based initiatives allowing students to
interact in social settings with diverse individuals. Currently, many Somerset Academy, Inc. schools are partnered
with dozens of local non-profit otganizations that are committed to the educational, social, and person growth of
our students. At Somerset Academy South Miami, the school bring replicated, giving back to their community is
very important to students at Somerset SoMi. Throughout the year, students participated in various community
service projects, including 7Pads for Soldiers, Pennies for Patients, Ronald McDonald House, the Amigos for Kids Toy Drive,
and the South Miani Community Center Thanksgiving Drive.

The school intends to work with charter high schools in the community to expose students to their options
following Somerset Academy.

Parental Involvement enhances learning when a school encourages parents to stimulate their children's intellectual
development. Parental “investment” in a student’s education is crucial to student success, as well as to the
advancement of the School’s mission and vision. Parental involvement agreements will encourage parents to
contribute 2 minimum of 30 volunteer hours to ensure their active participation in their child’s education. Parents
will receive and sign a parent handbook that outlines the responsibilities they have for their child’s learning and
behavior at school and at home. Parental involvement will also be encouraged through (Parent Teacher Student
Association) PTSA and other such school commitments. Home-based volunteer projects will be available to
parents who are unable to volunteer on-site due to work or family constraints.

Service Learning: Teachers will engage students in service learning projects that start in the classroom and extend
beyond it, encouraging responsible, caring participation in the local environment and in the wider wotld. Service-

learning activities will be embedded in academic courses (Language Arts, Writing, Math, Science, Social Studies,
Foreign Language) to achieve the existing course objectives and to help students meet grade level standards.

C. Explain how the educational program aligns with the school’s mission.

The School’s educational program is in direct alignment with the school’s mission, and moreover supports and
facilitates its implementatdon. The School’s philosophy is built on a set of beliefs and values and these serve as the
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impetus for all student performance and achievement goals and objectives. The educational philosophy and
approach are appropriate and likely to result in improved educational performance as proven by the results of the
school being replicated.

In accordance with its mission, the School will promote 2 unique educational program that strives to create
bilingual, bi-literate, and bi-cultural students prepared for success in a global society. The study of
Spanish/Mandatin as a second language is partnered with a challenging curriculum and enhanced by dedicated
teachers committed to serving the needs of all students. The use of innovative instructional methods and techniques
will be encouraged, ensuting curriculum is effectively taught, even to students with varied learning styles.

Through a sustained commitment to the program on behalf of the Applicant, students wili benefit and have positive
academic learning outcomes. In turn, the School will maintain:

* high expectations for students and teachers, through delivery of an advanced academic curriculum infused
with a target language literacy;

* A robust bilingual and culturally inquisitive cutriculum aimed at the mastery of Florida Standards/ NGSSS,
as applicable.

* personalized and differentiated instruction and/or targeted tutoring to ensure student’s success; and a

* parental involvement obligation that builds the home school relationship and encourages a partnership
between patrents and the school,

Further, students will understand and appreciate their learning styles; accommodate, plan, and monitor their
learning, kindling a desire and fostering ability for lifelong learning. The aforementioned concepts are embodied in
the school program and serve as a vehicle to increase learning opportunities with special effort made to help all
students, including those labeled low petforming students, have success and consistent learning gains thereby
engaging in a cycle of continuous improvement.

D. Explain how the services the school will provide to the target population will help them attain the Next
Generation Sunshine State Standards, as required by section 1002.33, F.S.

’

In order to ensure that all of our learners are reached, programs ranging from technology, to one—on-one
interventions will be implemented as they have been in the existing school to be replicated. The school’s
stakeholders understand and appreciate that all students are individually talented and therefore strive to provide
quality services for Students with Disabilities and for English Language Learners.

In order to support delivery of a high quality program that implements research—based strategics and innovations to
raise student achievement, the School will have the following processes in place:

¢ Continuous review of curriculum to ensure a year’s worth of learning of all state bench narks research-based
instructional practices;

* Differentiated instruction to suit varied learning styles;

* Integration of technology across all major disciplines;

School Improvement Plan (SIP) process as a quality assurance and continuous improve ment tool;
* Assessment data utilized to make instructional decisions and plan interventions;

* Ongoing professional development throughout the school year;

* Targeted interventions for struggling readers and students performing below grade level (Rti/MTSS
Framework)
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The school’s educational program is contingent upon on state-adopted research-based instructional materials,
aligned to the newly adopted Florida Standards and NG-SSS, coupled with high-yield educational strategies to
improve student achievement. Therefore, the implementation of this program, with fidelity to all practices and
standards described herein, will help all students to attain mastery of state standards.

E. Describe the applicant’s capacity to replicate an existing school design.
The capacity to replicate can be demonstrated by providing credible and well-defined strategies for
_ replication, including the financial and human resources necessary to replicate the design.

Somerset Academy, Inc. is a Florida not-for-profit educational institution with a proven sixteen year track record of
successful development and operation of thirty high-performing charter schools serving over 15,000 students in
Pre-K through 12* grade in Miami Dade, Broward, Palm Beach, St. Lucie and Duval counties as well as in San
Antonio, TX, Washington D.C. and Nevada. The institution and its board of directors have over a decade of
expetience in charter school operations and management and oversight of public funds.

Somerset Academy has developed a multi-tier system (management, instruction, assessment and professional
development) that has achieved increased performance across all student populations and subgroups as evidenced
by their academic performance over the past 16 years. Somerset Academy has been able to implement unique and
innovative strategies aimed at student achievement and have proven these strategies to be successful with all student
populations, including ELL and Special Education students, as well as those entering the school below grade level.
The results on standardized exams and learning gains, especially in mathematics, have proven its success.

The governing board of the School is comprised of the same individuals responsible for the operation of the
existing Somerset schools. These highly experienced professionals, posses the expertise in the areas of curriculum,
assessment, finance, law, school management and governance to be able to replicate the existing design. Sometset
Academy, Inc. has financial and human resources available to replicate a high quality model, the ownership of the
existing school design, and most importantly has a proven track record of success in replicating the design. These
factors all support Somerset’s capacity to replicate the existing school design.

Strategies for replication of the existing design are fully detailed in the sections referenced below. These include, but
are not limited to, the following:

* Implementing the same instructional methodology of the existing program (Section 3- 4)
* Adopting the research-based educational concept for the existing program (Sections 3-4)
‘o Utilizing the team of experts at the school to be replicated and throughout the Somerset network (who have

ownership of the Somerset educational program) as consultants and mentors who continuously provide
training to the proposed school’s administrators, faculty and staff (Sections 9 and 11)

* Adopting common expectations of student behavior and parental involvement (Section 8)
* Adopting common Professional Policies and Standards for staff (Section 10 and 12)

* Implementing the policies for financial management and oversight proven effective in the existing schools
(Section 18)

* Providing ongoing communication, training, and support for the school’s changing operational needs
(Section 9, 10 and 12)
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Additionally, in order to accurately reflect and commit to replicating the educational programming at Somerset,
which is being implemented at the HP school to be replicated; the applicant has committed to employ the following
actions:

* Involve the HP school’s leadership team in the application and planning processes of the school;

* Assign the High Performing School Site administrator as a mentor to the Somerset principal, to assist with
planning and first, and second year implementation of the program. The mentor will be available to meet
with the principal frequently and on an as-needed basis for support, mentoring, and coaching services via
teleconference, video conference, on-site visits, etc.

* Appoint the HP School site administrator to the interview committee that will select the Somerset principal;

* Guarantee Somerset meets all five AdvancEd/Southern Association Colleges and Schools-Council on
Accreditation and School Improvement (SACS-CASI) Standards for schools; and

* Ensure support is provided from not only the replicated school but also from all Somerset schools within
the entire network wherein all other leadets serve as mentors to new administrators and everyone shares
ownership and accountability in maintaining the thriving, financially viable and academically high
performing network of charter schools. :

The Somerset System

Somerset has taken advantage of technology in order to link Somerset schools and leaders throughout the country.
What makes Somerset Academy, Inc. extraordinary is that there is always a follow-up with personal interaction by
the President*, Vice President*, Executive Director of Education*, Governing Board Chairperson, board members,
and any other parties that can assist in the development and success of each of the schools. *salaries for these
individuals covered by the entity, not the proposed school.

Somerset bridges all the schools together through scheduled leadership telephone chats, use of Somerset Docs, and
Somerset programs, such as New Teacher Academy, Professional Development, Coaches Meetings, Principal
Leadership Program, Retreats, Conferences, and site-visits. There is always time for the Somerset Inc. Executive
Director of Education or one of her fellow leadership colleagues to visit a2 new or existing Somerset to assist with
whatever is needed no matter how near or far. The Education Setvice Provider, at the request of the board, may
also sends out experts to lend a hand and to support school initiatives. No Somerset leader ever feels that they are
alone. The Executive Director of Education visits each school and performs campus reviews along with the
organizations President and Vice President, are assisting with campus reviews to ensure all schools receive the
necessary support. '

Also bridging the Somerset schools together is the governing board. Although, different states and/or Sponsors
(LEA)’s may have different requirements, Somerset ensures that all Somerset’s receive the same level of support and
guidance.

Many times, already established schools have reached out to Somerset for assistance with educational programming
and best practices. They join in with their fellow Somegset colleagues on chats, conferences, professional
development, Somerset docs and more. They have access to all of the effective practices and ideology of Somerset.
Somerset leaders visit sister schools to obsetve, share and learn the Somerset educational effective practices. It is
truly a collegiate and collaborative group of professionals that make the system work and be successful.

The Somerset district website (http://www.somersetacademyschools.com) emphasizes the District’s vision, purpose
and core principles. From the District website, each individual school’s website is accessible to the stakeholders as a
means to communicate individual school’s programs, services and performance. This website setves as the main
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source of information for our stakeholders to help them in choosing the best educational path for their child and
assuring that their needs are met. In addition, through our governing board meetings, each school presents updates
and issues specific to their school. In order to enhance and communicate the vision and purpose, we develop
partnerships with surrounding community businesses. Additionally, our District communicates each school’s
success through advertisements, newsletters, media releases, etc.

Through membership with state and national charter school associations and via attendance at state and national
charter school leadership conferences, the school administration and governing board network and collaboratively
share with other schools best practices for increased student achievement. These high standards are discussed at
ongoing principal meetings and mini-conferences for administrators and instructors that are sponsored by the
governing board on employee planning days.
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Section 4: Curriculum Plan

A. Describe the school’s curriculum in the core academic areas, illustrating how it will prepare students to
achieve the Next Generation Sunshine State Standards.

The School will seek to expand each student’s foundation in each core subject and to build upon the preceding
acquired knowledge base in each succeeding grade level, always moving forward, to ensure the student builds
capacity and is not only college bound but also college ready. Like all other Somerset Schools, the School will instill
a pre-college mindset, ensuring their success now and prepating them to be ready for the next level. Somerset
begins to lay the foundation for this mindset as eatly as elementary.

The School’s curriculum will focus on clear and measurable expectations for student learning and will address the
subject areas of Reading/Language Arts, Mathematics, Social Science, Science, Foreign Language, Music, Art, Life
Skills, Character, and Computer Education. In addition to the core curticulum, curriculum on Anti-bullying, sexting,
and internet safety will be incorporated.

Somerset schools meet high standards of student achievement through the delivery of a rigorous and relevant
curriculum with emphasis on mastery of benchmarks aligned to the Flotida Standards in ELA and Mathematics,
literacy standards for science and social sciences and the Florida NG-SSS, as applicable to course and grade level.
Somerset provides all students with a core curriculum of English/language arts (ELLA), mathematics, social studies,
science and a rich array of specials/electives in fine arts, physical education, and wotld languages, in this case
Mandatin and Spanish, curricula. Units of instruction within and across all grade levels provide a vertically
articulated curriculum framework that scaffolds the skills and knowledge required for success and concomitantly
provides teachers with continuous feedback on student progress.

At the elementary level, Somerset’s cutticulum provides a solid academic foundation for students to have success at
subsequent levels. Cognitive science research in mathematics and reading underscores the emphasis on meaning and
understanding, beginning in the eatly elementary grades. Thus, much of the curticulum is centered on this approach
as well as remediation when necessary. Instruction emphasizes developmental learning while providing
differentiated strategies (supports and interventions for struggling students and students with special needs as well
as entichment for advanced learners).The curriculum will continuously reflect high quality instruction and
implement research based strategies, innovations and activities that facilitate achievement for all students.

The School will implement the School District of Indian River County Student Progression Plan* as a vehicle to guide
the progression and implementation of the curriculum to be taught and in the manner described herein this petition.
Additionally, the School will adopt researched-based district/state-approved instructional materials and Curriculum
Pacing Guides, if available, or will align the state adopted textbook to serve as the basis and provide the timeline for
instruction and to ensure the course material is taught sequentially, consistently and in a challenging format.

The school will have the following processes ifi place to support the delivery of the curriculum:
* continuous review of curriculum to ensure a year’s worth of learning of identified benchmarks;

* research-based instructional practices (i.e., Breaking Ranks II), which is based on “Rigor, Relevance and
Relationships;
o collaborative leadership: professional learning communities, shared leadership, and student and staff
leadership development;
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o personalization: attention to all students, mentoring, and school/community connections;
o curriculum, instruction and assessment: providing access to rigorous coursework, utilizing differentiated
instruction techniques and using multiple assessments for data-driven decision making;

ptincipal evaluation through daily classroom walkthroughs (principal is expected to have strong awareness that
all teachers are utilizing the best practices and implementing the instructional initiatives with fidelity);

The School Improvement Plan (SIP) will be used as a quality assurance tool to ensure that the curriculum goals
are being accomplished;

assessment data utilized to make instructional decisions and plan interventions;
weekly grade level and monthly staff meetings;
ongoing professional development workshops telated to student learning and teacher’s instruction;

before and/or afterschool tutoring for remediation and acceleration for students not demonstrating grade level
proficiency;

targeted interventions for struggling readers and students performing below grade level;
integration of long-term thematic projects across the curriculum;

multiple ELL and SPED strategies utilized across the curriculum;

focus on differentiated instruction for varied learning styles; and

integration of technology across all major disciplines.

The School’s curticulum will require students to interact with each other, apply curriculum to real-life situations, and
use a variety of technological tools beyond the classroom. Teachers will incorporate various teaching strategies to
accommodate all learning styles. In accommodating individual learning styles and needs the School’s curriculum
incorporates the following instructional practices:

Interdisciplinary Connections - Curricular decisions will be guided by the aim of student mastery and
achievement rather than by an effort merely to cover content. As teachers build on interdisciplinary
connections, students naturally begin to link information between and among courses, increasing the relevancy
of skills and content in such courses.

Vertical and Horizontal Teaming: Horizontal and Vertical Teams exist throughout the School and also
throughout the Somerset System, creating opportunities for success in every classroom, because both grade-
level and content-area teams work together to align curriculum and instruction and informed continuously by
assessment tesults. The PLCs provide opportunities within the School to engage multiple teaming pattetns. For
example, PLCs by grade level and PLCs across-disciplinary teams wotk collaboratively to plan and implement
standards-based instruction and connections across content ateas, respectively. To further illustrate, in-school
curriculum council meets across disciplines, while another active PLC meets by subject area.

Differentiated and Standards-Based Instruction — The School’s ultimate goal is to provide a learning

environment that will maximize the potential for student success. Teachers will use differentiated instructional

strategies that connect with individual student's learning needs. Teachers will manage instructional time to meet

the standards while providing motivating, challenging, and meaningful experiences for students to receive and

process information in ways that require differentiation of experience. These instructional practices will include:

*  Direct Instruction (lecturing/modeling): this methodology will be used when teachers need to

explain or demonstrate specific content and skills. Explicit, systematic instruction will be based on
the MAFS, LAFS and/or NGSSS, as applicable. This instruction is structured and based on mastery
learning. Frequent Cutriculum-based assessments help place students in ability groups for further
differentiated strategies and identify students who require additional intervention.
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® Scaffolding - Teachers will identify the current developmental skills of individual students based on

~ assessments and provide support structures to help students move to the next level. As the year goes
on, the student becomes more adept at skills and at directing his or her learning, becoming more
autonomous.

* Cooperative Learning — Teachers will guide small-group learning, to increase communication and
team-building skills. It is based on grouping small teams of students hetetogeneously according to
ability, interest, background, etc. Some Cooperative learning activities will include Jigsaw 11, STAD-
Student Teams, or Group Investigation.

* Inquiry-Based Learning - Based on the scientific method, this student-centered strategy will require
students to conduct investigations independent of the teacher, unless otherwise directed or guided
through the process of discovery. Teachers will use this strategy in developing critical thinking and

- problem solving skills.

* Information Processing Strategies - Teaching students "how to" process information is a key factor
in teaching students how to strategically organize, store, retrieve, and apply information presented.
Such strategies will include memorization, KWL, reciprocal teaching, graphic organizing, scaffolding,
and webbing.

Behavior Management — We believe that both teachers and students need to be provided with a consistent
behavior management system so that maximum time can be spent teaching and learning. Inappropriate
behaviors that interfere with the learning process and the expectations set for character development can be
teduced and ultimately extinguished through consistent, best practice behavior management techniques.
Behavior management based on a positive reward/point system will be in place in all classrooms from the
beginning of the first year of operation. Pre-service and in-service training will be required of all teachers.
Each teacher, then, will be given the opportunity to implement her/his own behavior management
techniques in their respective classrooms. The ultimate goal will be to remove these systems from the
classrooms, based on the theory that appropriate behaviors will be internalized and external reward systems
will no longer be necessary.

Accountability - Teachers at the School are required to document instruction of the Language Arts and
Mathematics Florida Standards (LAFS and MAFS), Standards for Mathematical Practice; the content area
literacy standards, as applicable, and the Next Generation State Standards for the other subject areas, as
applicable, In addition, teachers will document ELL and SPED strategies in their daily lesson plans, as well
as records of weekly and monthly thematic unit plans. Lesson plans identify specific objectives taught and
benchmarks met. Furthermore, teachers are required to maintain a common board configuration in all
classes and will be monitored and supported by the administrative team during daily walkthroughs. Lesson
plans will be checked weekly and the Principal and admin team member(s) will conduct a daily walk through
to ensure that curricular objectives are being taught in accordance with what is documented in each teacher’s
lesson plan book, respectively.

"The School will adopt the SDIRC Digital Classroom Plan. Accordingly, the school has allocated funds in its
projected budget for technology and digital instructional materials. The school corhmits to use digital state-adopted
materials in accordance with the district’s adoption and as approved by the district/state for use in 2016. The school
has appropriately budgeted for Digital classroom materials as evidenced in Appendix B.

The District’s plan which the school will implement will consider those recommendations by the FLDOE work
group which include, but ate not limited to:

Establish programs to reach an ultimate goal of a 1:1 ratio of devices to students by lease or purchase (Bring
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Your Own Device BYOD Programs, lease programs, etc.);

* Examination of the appropriateness and uniformity of Bring Your Own Device options;

* Policies and specifications for minimum requirements for devices and digital content and internet safety;

* Development of an appropriate digital curriculum first and then obtain the device which best delivers the
curticulum;

* Using existing resources, including Virtual School content and vetted free digital materials (such as Kahn
Academy lessons and CK-12 Foundation resources);

* Accommodations to create equal opportunity for all students to access instructional content, utilizing
options such as: Assistance programs to help families that cannot currently afford internet service; and The
loading of necessary resources on a student device for accessibility when an internet connection is
unavailable.

*  On-going differentiated professional development for educators, including administrators, ranging from
teacher/administrator education programs to new teachers/administrators.

* Establishment of optimum infrastructure guidelines to support digital access*

The school will also ensure that network infrastructure will include both wired and wireless infrastructure to support .
the classrooms and meeting areas such as the media center, cafeteria and outside areas in order for the students to
access the instructional resources across the entire school facility. Equipment such as access points, controllers,

switches, routers, etc. will to be optimized and strategically planned to ensute proper connectivity for students and
staff.

The following is an overview of the core curriculum program and projected courses and description of the content
that will be offered in each of the core subject areas.

Reading/Language Arts

(Reading Curriculum is described in detail in question C. below)
The following resources and strategies may be used in the delivery of the Reading and Language Arts Curticulum:

’

Grades | Reading Writing /LA

K-2 Harcourt StoryTown 6 Traits, 4 Square
Harcourt (Core Companion)
Triumphs

Daily Five

Wilson Fundations

3-5 Harcourt Storytown 6 Traits
Harcourt (Core Companion)
Reading Plus

Triumphs T
Elements of Reading

The Reading/Language Arts program includes strategies for students reading at grade level or higher, as well as for
students who are reading below grade level. It is expected that students will master reading, writing, and verbal
skills through continuous infusion of reading skills in all subject areas. The program emphasizes critical and creative
thinking skills through instruction aligned to the Florida Standards. Lessons will be based on broad topics covering
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the reading process, literary analysis, the writing process, communication, information and media literacy.

At the completion of the year, students will have achieved a year’s worth of learning by mastering, at minimum, the
objectives and concepts aligned to the Florida Standards for Reading and Language Arts. The school will also
include a strong language arts component with teachers using oral book lectures, poetry readings, roundtable
discussions of novels, and creative and individualized writing instruction.

The School will implement the Sponsor’s state-approved Comprehensive Research-Based Reading Plan (CRRP), as
established by the FL-DOE in the instruction of Reading. The School plans to use state-approved instructional
materials, including digital software and multimedia in the instruction of Reading/Language Arts. The school
commits to use these or other digital state-adopted materials in accordance with the district’s adoption for 2015 and
as approved by the district/state for use by the charter school.

The Triumphs Program is an addition to the Core reading program. Triumphs is used as an intervention program
for the students that are not working on grade level. The program consists of below level readers, letter tiles, word
cards, a teacher’s manual, and whiteboards for small groups. Triumphs is an approved program for the teachers to
use as a Response to Intervention (RTT).

Daily Five- Daily Five is a structured literacy framework designed to help students develop the daily habits of
reading, writing, and working with peers. The Daily Five incorporates the following strategies: Read to Self, Read
to Someone, Listen to.Reading, Work on Writing and Word Work. Through the use of Daily Five, the following
core foundations emerge: trusting students, providing choice, nurturing community, creating a sense of urgency,
building stamina and staying out of student’s way once routines are established. Daily Five will lead to a lifetime of
independent literacy.

Jan Richardson’s Guided Reading- Teachers are trained to incorporate Jan Richardson’s Guided Reading plans
into their daily small literacy groups. Teachers create literacy groups based on the results from the Developmental
Reading Assessment (DRA). Jan Richardson’s Guided Reading program provides specific skills and strategies for
teachers to use for each lesson. These skills include: making words, picture sorts, elkonin boxes, analogy charts, and
guided writing. Jan Richardson created lesson plans based on student’s individual levels.

Reading Plus- Reading Plus is 2 computer-based program used by students in grades 3-8. Reading Plus monitors
student’s silent reading skills. The Florida Standards are incorporated into the Reading Plus lessons. Reading Plus
is a researched based program that has been proven to increase reading levels and test scores.

Book of the Month - The Language Arts Department will promote a new book every month that we will celebrate

as Book of the Month. The title of the Book of the Month will be posted in the school office and serve as a vehicle
for cross-curricular educational projects.

Writing

The foHowiﬁg resources and strategies will be used in the delivery of the Writing Curriculum:

Grades | Writing
K-2 6 Traits, 4 Square
3-5 6 Traits
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All students will be required to write on a daily basis across the curriculum (i.e. Informative, Persuasive, and
Creative Writing). Each class will be responsible for an ongoing writing project that is appropriate to each grade
level beginning in Kindergarten. The ongoing writing strategies such as Prewriting (LA.5.3.1), Drafting (LA.5.3.2),
Revising (LA.5.3.3), Editing for Language Conventions (LA.5.3.4) and Publishing (LA.5.3.5.1) will help develop
effective writers and enhance student performance on District and State writing assessments. Writing will also be
stressed throughout the curriculum through projects such as daily journal entries and a school newspaper. The use
of technology in the writing process further enhances the program, as students publish their work. Writing before,
during, and after the main story selection from the state adopted instructional materials will provide systematic,
explicit writing instruction and ample practice in spelling, grammar, usage, and mechanics daily.

To that end, all students will also be required to write across the cutriculum on a daily basis. Additionally, there will
be an emphasis on the writing process, amongst all grade levels. A writing journal will be required for all students.
Each class will be responsible for an on-going writing project that is embedded within the thematic unit of study.
The use of technology in the writing process will enhance the program, as students publish their work.

Six Traits of Writing K-5 - Six-Traits Writing Model is used to help students recognize characteristics or “traits” of
effective writing. When a student can recognize and copy each trait, better writing is the result. There are six such
traits for good writing:

- Ideas and Content
- Organization
-Voice

- Word Choice

- Sentence Fluency
- Conventions

The Six-trait Model for Writing Instruction and Assessment has an easy-to-understand, practical vocabulary that can
be adapted to fit K-5 students and a vatiety of modes/genres of writing. Traits are usually introduced one at a time
to the student. Typically one trait is taught and practiced over a month long process. Conventions (capitalization,
spelling, word usage, grammar and punctuation), however, is a trait that begins at the start of the school year and
continues through to the end of school.

Additionally, Six Traits uses a rubtic to evaluate the strengths of each trait. These are infused into the Writing
curticulum as the trait is learned and practiced to provide feedback to the students. Six Trait rubrics and state
rubrics are used together to strengthen the writing process and provide feedback.

The Six Traits model will be used in Writing Across the Curriculum activities. Posters regarding the traits will be
placed in all rooms as a reminder to the students that writing standards will be upheld. The advantages of the
knowing Six Traits will then apply across the curriculum.

4 Square - Four-square writing is a method of teaching basic writing skills to students in grades K-2 that is
applicable across grade levels and cutriculum areas. It can be applied for the narrative, descriptive, expository and
persuasive forms of writing.

Prewriting and organizational skills are taught through the use of a graphic organizer. This visual and kinesthetic aid

is employed to focus writing, to provide detail and to enhance word choice. The visual organizers help students to
conceptualize, understand, and structure a piece of written discourse successfully.

35




Somerset Academy Elem Vero Beach 2015
Charter School Application, Submitted Aug 1 2015

Mathematics

Teachers will be expected to use the Florida Standards as the framework for developing lesson plans . The Florida
Standards describe the mathematical skills and concepts all students need for success in college and careers and are
organized by grade level.

The Standards for Mathematical Practice describe the characteristics of mathematically proficient students.
These standards describe how students should use mathematics and provide a mechanism through which students
engage with and learn mathematics.

Mathematical Practices:
1. Make sense of problems and persevere in solving them.
Reason abstractly and quantitatively.
Construct viable arguments and critique the reasoning for of others.
Model with Mathematics.
Use appropriate tools strategically.
Attend to precision.
Look for and make use of structure.
Look for and express regularity in repeated reasoning.

O N RA W

The Standards for Mathematical Practice remain the same at each grade level, however, students will engage with
and master new and more advanced mathematical ideas as they progress through each grade level. Accordingly, the
Practice Standards will be taught and practiced in conjunction with the Content Standards at each grade level.

The following resources and strategies will be used in the delivery of the Mathematics Curriculum:

Grades | Math

K-2 Go Math/Mountain
Math

Math IXL

3.5 Go Math/Mountain
Math

Math IXL.

The School will develop students understanding of mathematical concepts as well as their ability to engage
mathematics to reason, communicate, and problem solve making them able to remain competitive in an ever
changing, fast-paced and technology-rich society. The cultivation of these skills will help students develop numerical
literacy, wherein they will have acquired the mathematical knowledge, problem solving ability, and communication
skills required to excel at or above grade level expectations.

The School will provide quality instruction, high expectations, and consistent standards-based instruction for all
students. The content will be challenging for all students and based on the assumption that all students can achieve
high standards if given stimulating opportunities and differentiated instructional support to learn. The School will
also infuse literature and technology into Mathematics instruction. This will provide for reinforcement of
mathematical terminology, real world applications of mathematical concepts, and organization/visualization of
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mathematical concepts (e.g. word walls, journals for hypothesizing and/or subsequent reflection of mathematical
conclusions, graphing software, interactive white boards, to name a few.)

The School plans to use state-approved instructional materials, including digital software and multimedia in the
instruction of Mathematics. The school commits to use these or other digital state-adopted materials in accordance
with the district’s adoption for 2016 and as approved by the district/state for use by the charter school.

The following resources and strategies may be used in the delivery of the Mathematics Curriculum:

Go Math- Houghton Mifflin Harcourt published the Go Math series based on the Florida Standards. Go Math
provides the teachers with multiple resources to ensure that all students are meeting the state requirements for
math. These resources include: Grab and Go Math Centers, access to ThinkCentral a technology resource, trade
books focusing on math, intervention books for students working below level, enrichment books, hands on
activities, assessments and an online Soar to Success program.

Mountain Math-Mountain Math is a year-round and reusable bulletin board. It is a review program that
supplements the current classtoom curriculum. Mountain Math is used to aid in review and retention of previously
taught concepts. Teachers in grades K-5 will incorporate Mountain Math into their daily math routine.

Math IXL- Math IXL is a computer based program that allows teachers and parents to monitor students and
motivate them through interactive games in guided practice questions. Math IXL is aligned to the Florida
Standards. The Math IXI. program assesses student performance on each standard and provides immediate
feedback to the teachers. Teachers are able to generate reports on individual students or classes. The School will
utilize Math IXL in grades K-8. Test results prove that IXL is beneficial to student success.

Math Intervention Program

MathSteps is an intervention program for students in kindergarten through middle school, reflecting current and
confirmed research in the area of direct instruction and experimental research.

The program was developed following 10 years of research involving roughly 90,000 elementary school students,
35,000 junior high school students, and 3,400 teachers in Flint, Michigan. The teaching approaches, amounts and
kinds of practice, and assessment tools presently in MathSteps ate directly linked to the approaches and materials
prototypes that produced the most growth in preliminary studies.

When the study was initiated, some 45,000 elementary and secondary school children in Flint, Michigan wete an
average of one full year below national norms in mathematics as measured by the Science Research Associates
Arithmetic Test Battery. Although getting school children to add, subtract, multiply, and divide is recognized as a
perplexing national education problem, the Flint school system sought to reverse the local-area trend in an effort to
raise its elementary school achievement.

Math educator Dr. Bryce R. Shaw was engaged to develop a program for individual students, classes, and the entire
school system to establish accountability and to halt the declining skills level of most students. The materials in this
program—later renamed MathSteps—were designed to supplement the existing intructional programs in the schools,
and to fit into the multiple instructon organizations with minimal in-service teacher training.
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The School will deliver a science curriculum that will prepare students to achieve mastery of Science NGSSS.
NGSSS will provide content standards and will ensure wide reading from complex texts, provide opportunity for
emphasis on text-specific complex questions, and give emphasis on student supporting answers based upon
evidence from text, and provide extensive research and writing opportunities throughout each of the science

courses.

Moreovert, students will participate in weekly hands-on science investigations, exposing students to the scientific
process and scientific thinking.

Grades | Science
K-2 Fusion

Think Central
3-5 Fusion

Think Central

The School plans to use state-approved instructional materials, including digital software and multimedia in the

instruction of Science. The school commits to use these or other digital state-adopted materials in accordance with
the district’s adoption for 2016 and as approved by the district/state for use by the charter school.

The Science curticulum will prepare students to achieve the NGSSS by incorporating an inquiry based approach to
learning of the central science themes: matter and energy, force and motion, earth and space, processes of life, and
the scientific method. In addition, supplemental materials such as Saence Weeksy and/ or other comparable scientific
magazines may be used. Teachers will utilize the NGSSS while incorporating assessment test item specifications in

their daily lesson plans. Moreover, students will participate in weekly hands-on science investigations, exposing

students to the scientific process and scientific thinking. In grades 4-5, students will be encouraged to participate in
Science Clubs where they will be able to explore and investigate the steps to the scientific method.

Teachers will be encouraged to engage students through the following ways:
*  Quantitative and qualitative observations

* Investigation of thoughtful questions

*  Design and conduct expetiments and other types of investigations

¢ Collect and organize data

¢ Make logical predictions and offer reasonable explanations

* Explore possible conclusions
T+ Communicate their understanding

Additional Science instructional materials will be gathered for lesson plans using the following resources:
* TFlorida Association of Science Teachers
* National Institute for Science Education
* National Science Teachers Association
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* Technology: Including but not limited to, Safari Montage, GIZMOS, and Brainpop - computer-based
programs will assist students visually in understanding science concepts.

Social Science

The School will deliver a Social Science curriculum that will prepare students to achieve mastery of Social Science
NGSSS. NGSSS will provide content standards and will provide the impetus for students to have wide reading from
complex texts, provide opportunity for emphasis on text-specific complex questions, and give emphasis on student
supporting answers based upon evidence from text, and provide extensive research and writing opportunities
throughout each of the Social Science courses.

The School plans to use state-approved instructional matetials, including digital software and multimedia in the
instruction of Social Science. The school commits to use these or other digital state-adopted materials in accordance
with the district’s adoption for 2016 and as approved by the district/state for use by the charter school.

The Social Science curriculum includes the study of related knowledge and modes of inquiry selected from history,
the humanities, and the social sciences, including anthropology, archaeology, economics, geography, history, law,
philosophy, political science, psychology, religion, and sociology.

Social Science education will promote loyalty and love of country and community, and it will prepare students to
participate intelligently in public affairs. Its component disciplines foster in students the knowledge and skills
needed to understand current political and social issues. Social Science education will provide students with an
understanding of the democratic principles and ideals upon which good citizenship is founded and an
understanding of the wotld beyond their borders. The comprehensive Social Science program will:

* Emphasize content, concepts, and skills from the social sciences, the humanities, and, where
appropriate, mathematics, and the natural sciences;

* Reflect a clear commitment to democratic beliefs and values;

* Encourage civic responsibility and active participation;

* Promote high expectations for all students;

* Incorporate a multicultural perspective;

* Reinforce the development of a global perspective;

* Promote understanding of social, political, and economic institutions;

* Encourage student involvement in community setvice;

* Focus on the identification of the potential solutions to local, national, and world problems;

* Involve students in their learning by using a vatiety of teaching strategies and instructional materials; and
* Promote an interdisciplinary approach to learning.

Lessons will be designed to teach students to effectively analyze historical evidence, use sources effectively, detect
potential bias in resources due to cultural influences, and argue empathetically. Thematic units will be designed that
integrate the various subjects: Time, Continuity, and Change (History); People, Places, and Environments
(Geography); Government and the Citizen (Civics and Government). Additionally, the School will include the
following Social Science topics in the Social Science curticulum:

* African-American History Requirement
* Holocaust Requirement
* Hispanic Contributions to the United States Requirement
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* Women’s Contributions to the United States Requirement I

* Veterans Contributions Recognition

*  “Celebrate Freedom Week” Instruction - shall be in accordance with Florida Statutes and district guidelines. I

* Character Education - Instruction in the nine cote character education values (The nine core values are
citizenship, cooperation, fairness, honesty, integrity, kindness, pursuit of excellence, respect, and responsibilit;l

At the completion of the course, students will have achieved a yeat’s worth of learning by mastering, at minimum,
the objectives and concepts aligned to the Next Generation Sunshine State Standards for Social Science. l

FOreigg Language

The School will use a state-approved World Language textbook, alongside its digital software and multimedia or
other state-adopted materials resources in the instruction of Foreign Language. The Foreign Language curriculum
will build each student’s literacy competence and oral proficiency. These competencies will be achieved through a
minimum of 150 minutes of weekly Foreign Language instruction in either Spanish or Mandarin.

The School will infuse an exploratory philosophy to learning a second language:

The Five C’s of Foreign Language Education
Communication
Cultures
Connections
Comparisons
Communities

Communication- Communicate in Langnages other than English.
,Communication is at the heatt of second language study. Thete are various methods of communication
(face-to-face, in writing, or across centuries through the reading of literature.

Cultures — Gain knowledge and Understanding of Other Cultures.
Through the study of a second language, a student gains knowledge and understanding of the cultures
that use that language. Mastery of the cultural contexts in which the language occurs is necessary to
fully master the language.

Connections — Connect with Other Disciplines and Acquire Information.
Learning languages provides connections to additional bodies of knowledge that may be unavailable to
the monolingual English speaker.

Comgarisong — Develop Insight into the Nature of Iangnage and Culture.
It is through comparisons and contrasts with the target language, that students develop insight into the
nature of language and the concept of culture and realize that there are multiple ways of viewing the
world.

Communities — Participate in Multilingnal Communities at Home and Around the World
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The other 4 C’s allow students to understand and build multilingual communities at home and around
in the wotld in a variety of contexts and in culturally appropriate ways.

The School expects students to develop their language skills by using the five C’s across the disciplines by
demonstrating the following standards:

* Engage in conversations, provide and obtain information, express feelings and emotions, and exchange
opinions.

* Understand and interpret written and spoken language on a variety of topics.

* Present information, concepts, and ideas to an audience of listeners or readers on a variety of topics.

* Demonstrate an understanding of the relationship between the practices and perspectives of the culture
studied.

* Demonstrate an understanding of the relationship between the products and perspectives of the culture
studied.

* Reinforce and further their knowledge of other disciplines through the foreign language.

* Acquire information and recognize the distinctive viewpoints that are only available through the foreign
language and its cultures.

* Demonstrate understanding of the nature of language through comparisons of the language studied and
their own.

* Demonstrate understanding of the concept of culture through comparisons of the cultures studied and
their own.

* Use the language both with and beyond the school setting.

* Show evidence of becoming life-long learners by using the language for personal enjoyment and
entichment.

In addition, the following practices will be implemented at the School:

continuous review of curriculum to ensure a year’s worth of learning of all state — benchmarks
research-based instructional practices

principal evaluation through weekly classroom walkthroughs (principal is expected to have strong awareness
that all teachers are utilizing the best practices and implementing the instructional initiatives with fidelity)

The School Improvement Plan (SIP) will be used as a quality assurance tool to ensure that the curriculum
goals are being accomplished.

assessment data to make instructional decisions and plan interventions

weekly grade level and monthly staff meetings

ongoing professional development workshops

before and afterschool tutoﬁng for remediation and acceleration

targeted interventions for struggling readers and students performing below grade level.
integration of long-term thematic projects across the curriculum

multiple ELL and ESE strategies across the curriculum

focus on differentiated instruction for learning styles

integration of technology across all major disciplines
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B. Describe the school’s reading curriculum. Provide evidence that reading is a primary focus of the
school and that there is a curriculum and set of strategies for students who are reading at grade Ievel
or higher and a separate curriculum and strategy for students reading below grade level.
The reading curriculum must be consistent with effective teaching strategies and be grounded in
scientifically-based reading research.

Reading is a critical portion of Florida’s education system and the law requires it be a “primary focus” of all school
curricula. To assist in efficiently using the time dedicated to making reading the primary focus of the curriculum, the
following objectives from Florida’s Reading Program Specifications will be practices implemented at the School:
3.2.1. Significant instructional time is dedicated to reading instruction.
3.2.2. Explicit systemic approach to instruction through skill scaffolding and monitoring of student learning
gains.
3.2.3. Students actively engage in learning during instructional time.
3.3.3 Progress monitoring of skill acquisition will be periodically administered throughout the school year to
detect and steer reading progress

The School will support the Just Read, Florida! initiative in assisting all students in becoming successful,
independent, and comprehensive readers by adopting the Indian River County Comprehensive Research-Based
Reading Plan to provide teachers with a systematic framework for literacy instruction. The School plans to use state-
approved instructional materials, including digital software and multimedia. The school commits to use these or
other digital state-adopted materials in accordance with the district’s adoption for 2016 and as approved by the
district/state for use by the charter school.

Print Rich Environment - Each class will maintain a classroom library to include a collection of quality literature
that includes material written at varying reading levels and in a variety of genre forms, inclusive of both fiction and
nonfiction. This collection will offer students reading material that will support their individual interests and
abilities. Frequent successful reading experiences using appropriate texts will provide the opportunity to improve
their reading proficiency with regard to fluency, vocabulary, and comprehension. The books in the classroom library
will be attractively displayed to exhibit an inviting accessibility to all students. Teachers will organize classrooms to
afford students ample opportunities for, and easy access to, reading materials during literacy center time within the
daily reading block.

Word Walls - Teachers will create effective word walls that consist of high frequency words, word patterns or
phonic elements, and interesting, exciting words. Students will use word wall during lessons and activities to practice
recognizing words quickly and accurately.

Reading Stations - Reading stations will be set up throughout the room in various areas that allow students to
work independently or in a small group setting, using instructional materials to explore and expand their literacy.
During this time students are engaged in a variety of activities that reinforce and extend learning without the
assistance of the classroom teacher. Students will practice reading, writing, speaking, listening, and working with
letters and words. Manipulative such as magnetic letters and sound letter cards are used to increase active
participation and provide additional guided practice through multi-sensoty approaches.

Sustained Silent Reading - Increments of independent, sustained silent reading will be included in the reading
classroom to help students build stamina for increasingly longer and more challenging text. Teachers must monitor

42




Somerset Academy Elem Vero Beach 2015
Charter School Application, Submitted Aug 12015

for engagement. Reading logs, reaction journals, text talk, book passes or story summaries help students make
connections to text.

Comprehensive Core Reading Program (CCRP)

The School will implement the Sponsot’s state-approved Comprehensive Research-Based Reading Plan (CRRP), as
established by the FL-DOE in the instruction of Reading. The School will us use the program for Instruction in
grades K-8 to instruct students on grade level and provide initial and differentiated reading instruction based on
Florida Standards. Since certain text and instructional materials are currently being modified, the School will adopt
the plan in effect during the 2016-2017 school year. The School’s instructional material selection will be modified as
per the Sponsor’s selection of state-adopted texts, digital multimedia and software, and modifications throughout
the duration of the charter. '

Comprehensive Intervention Reading Programs (CIRP) - CIRP’s are intended for students who are reading
one or more years below grade level, and who are struggling with a broad range of reading skills. The instruction
provided through these programs should accelerate growth in reading with the goal of returning students to grade
level proficiency. This Intetvention will provide more frequent assessments of student progress and more
systematic review in order to ensure proper pacing of instruction and mastery of all instructional components.

Supplemental Intervention Reading Programs (SIRP)

SIRP’s will provide instruction that primarily focuses on one single essential component of reading (i.e., oral
language, phonemic awareness, phonics, fluency, vocabulary, OR comprehension) intended to extend beyond the
initial instruction of a Comprehensive Core Reading Program (CCRP).

The School may use the following approved research-based programs:

Grades K-5:
= Elements of Reading
*  Wilson Fundations (K-2)

» Early Success and Soar to Success
= SRA Multiple Skills Series

Additional Reading Supplements which may be used:

* Daily Five- Daily Five is a structured literacy framework designed to help students develop the daily habits of
reading, writing, and working with peers. The Daily Five incotporates the following strategies: Read to Self,
Read to Someone, Listen to Reading, Work on Writing and Word Work. Through the use of Daily Five, the
following core foundations emerge: trusting students, providing choice, nurturing community, creating a sense
of urgency, building stamina and staying out of student’s way once routines are established. Daily Five will Jead
to a lifetime of independent literacy.

* Jan Richardson’s Guided Reading- Teachers are trained to incorporate Jan Richardson’s Guided Reading
plans into their daily small literacy groups?]an Richardson’s Guided Reading program provides specific skills
and strategies for teachers to use for each lesson. These skills include: making words, picture sorts, elkonin
boxes, analogy chatts, and guided writing. Jan Richardson created lesson plans based on student’s individual

levels.
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* Reading Plus- Reading Plus is a computer based program used by students in grades 3-8. Reading Plus
monitors student’s silent reading skills. The Florida Standards are incorporated into the Reading Plus lessons.

Reading Plus is a researched based program that has been proven to increase reading levels and test scores.

These supplemental materials provide teachers with tools to meet individual student learning needs during initial
instruction and immediate intensive intervention and for Response to Intervention (Rtl) based on results of
assessments such as FAIR-FS (as applicable), SRL

MTSS/Response to Intervention (RtI)- The Rtl model is a multi-tiered approach to providing high quality
instruction and intervention matched to student needs, using learning rate over time and level of performance to
inform instructional decisions.

Embodied in each tiers are four steps:

Step 1-Identify the problem.

Step 2-Analyze the problem and determine why there is a discrepancy.

Step 3-Establish a performance goal for the student, develop an intervention plan to address the goal, and monitor
the student’s progress during implementation.

Step 4-Use research-based data, collected during the progress monitoring, to evaluate the effectiveness of the
intervention. Once effectiveness has been evaluated, Rtl team determines if additional intervention is needed
and/or adjust the intervention to support student progtess.

MTSS/RtI Three Tier Model: Within the Rl structure, resources are aligned in direct proportion to student
needs and are depicted into a three-tier model that used increasingly more intense instruction.

* Tier 3: Intensive, Individualized Interventions & Supports. The most intense instruction and
intervention based upon individual student need. During this stage, intervention frequency is increased and
one to one support is provided as needed.

* Tier 2: Targeted, Supplemental Interventions & Supports. More targeted instruction/intervention in
addition to supplemental support, in addition to differentiated/small group instruction. Identified students
will receive 2 minimum of 20 additional minutes of instruction to provide instructional support.

* Tier1: Core, Universal Instruction & Supports: General academic instruction and support is provided
to all students in all settings.

Students with Substantial Deficiency in Reading Skills K-3

In accordance with Section 1008.25(5)F.S., any student who exhibits a substantial deficiency in reading, based upon
locally determined or statewide assessments conducted in kindergarten or grade 1, grade 2, or grade 3, or through
teacher observations, must be given intensive reading instruction immediately following the identfication of the
reading deficiency. The student’s reading proficiency must be reassessed by locally determined assessments or
through teacher observations at the beginning of the grade following the intensive reading instruction. The student._.
must continue to be provided with intensive reading instruction until the reading deficiency is remedied. '

Appropriate implementation of the state-approved K-12 CRRP and the School Board-approved Literacy Plan for
Students With Reading Deficiencies meets the requirements of the aforementioned legislative mandate.
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The student must continue to be given intensive intervention as specified in his/her PMP, until the reading
deficiency is remedied. Students with disabilities who exhibit a substantial deficiency in reading skills must receive
intensive interventions as specified in the K-12 CRRP.

The parent of any student who exhibits a substantial deficiency in reading skills must be notified in writing of the
following:

" that the child has a reading deficiency,

®  adescription of the services being offered,

® 2 description of the proposed supplemental instructional services,

"  that the child must be retained if the teading deficiency is not remediated by the end of third grade

or is exempt for good cause, and
" strategies for the parent to use in helping his/her child succeed in gaining reading proficiency.

In compliance with Section 1008.25, F.S., if the student's reading deficiency is not remedied by the end of grade 3,
including students with disabilities and the student scores Achievement Level 1 on FSA-ELA, the student must be
tetained, unless good cause is determined per Section 1008.25(6), F.S. The School Board may only exempt grade 3
students from mandatory retention for good cause.

A student in K-3, including students with disabilities, who exhibit a substantial deficiency in reading, must be given
immediate intensive intervention in addition to initial instruction addtessing the specific areas of deficit. The
student’s reading deficiency must be reassessed at the beginning of the next year, and intensive reading instruction
must continue until the reading deficiency is remedied.

The Literacy Leadership Team - The school will establish a Literacy Leadership Team to collaboratively oversee
the implementation of the CRRP, and monitor the use of instructional materials related to reading instruction, data
analysis, professional development, and technology.

The Literacy Leadership Team may be comptised of the Principal, Assistant Principal of Curriculum, Reading
Coach, Media Specialist, ESE Teachet, ELL Cootdinator, Testing Chair, Department Chairs, and Reading
Teachers. The administrative team will conduct classroom visitations, monitor lesson plans and ensure that reading
strategies are implemented across the curriculum. Reading coordinators will support teachers needing assistance. In
addition, all faculty members must addtess strategies for reading instruction in their annual Individual Professional
Development Plans (IPDP). These strategies must be constantly updated based on the results and analysis of
progress monitoring in reading. :

The Literacy Leadership Team will meet on a regular basis to:
* Review the school’s implementation of the reading plan;
* Assess the professional development needs of staff related to reading instruction based on student
performance data; and
* Develop an action plan that addresses curriculat and professional development needs as they relate to the
implementation of the reading plan. “

Reading Coaches will analyze progress-monitoring data on a quarterly basis. As student data are collected and
analyzed, these data will be used to identify specific ateas in which teachers can benefit from additional professional
development opportunities. Assessment data will indicate areas where improvement is needed in instructional
methods, practices and necessaty interventions, theteby allowing for laser-focused professional development
(including site-based modeling and coaching).
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Screening and Progress Monitoring- Assessments will be used to (1) monitor students progress in reading as well
as mathematics, and science sunshine state standards; (2) Provide teachers with classroom assessment tools that will
provide student-level benchmarks; and (3) Provide students with information on their progtess on specific
benchmarks. The assessments include but are not limited to:

* Developmental Reading Assessment (DRA)- The DRA was designed to provide the teachers with
student’s individual reading levels. Teachers administer the DRA test three times a year. After the DRA is
given, teachers use the data to create small guided reading groups.

* FAIR-FS- Florida Assessment for Instruction in Reading (FAIR-FS) test is given to students in grades K-8.
The data from the FAIR-FS is used to assist student placement in reading groups based on their individual
area of needs.

* Florida Kindergarten Readiness Screener (FLKRS) —given to Kindergarteners to determine overall

development and to specifically address the readiness of each student for Kindergarten based on the Florida
Early Learning and Developmental Standards-for-Four-Year-Olds.

* Baseline Test- Baseline tests are created through Exam View using the standards and benchmarks for each
grade level. Teachers will administer these tests in August, November and the last assessment will be given
in May. The data collected from the baseline test is used to determine the benchmarks which the students
need to master.

* Florida Standards Assessment (FSA)

Screening: Students will be screened using the Florida Assessments for Instruction in Reading (FAIR-FS) or any
assessment mandated by the Sponsor’s CRRP

Progress Monitoring: Any student who does not meet specific levels of performance as determined by the District
or who scores below Level 3 on FSA-ELA is to be progress monitored. Options for informal progress monitoring
may include, but are not limited to, teacher observation, CCRP weekly assessments, Supplemental Intervention
Reading Program (SIRP) assessments, Comprehensive Intervention Reading Programs (CIRP) assessments and the
FAIR-FS. The School will use the progress monitoring tools designated by the Sponsor’s CRRP for 2015.

For ELL’s - CELLA (administered each spring to all current ELL students to measure proficiency and gains in
reading, writing, listening, and speaking). Teachers will keep data portfolios, or folders, of student assessment results
and progress in their classrooms to provide additional data of student progress for district and school-based
monitoring.

Outcome Measures: Florida Standards Assessment and/or any State-Adopted assessment and FAIR-FS

Approved accommodations will be provided as appropriate and data collected from these assessments will be used
to determine readiness.

Data Collection and Analysis: The school will compile progress-monitoring data on a quartetly basis (or when
available) and will disaggregate the results. Classroom instruction will be designed to address the deficiencies shown
by data analysis and progress monitoring (incorporating classroom- assessment) will be used to measure
effectiveness of such.
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The Home Connection - The School believes learning continues beyond the classroom. For that reason, in
addition to the efficient use of classroom time, the following objective from Florida’s Reading Program Specifications
will be a practice implemented at the school:

3.3.5. Collaborative and coordinated efforts within the school and between the school and home

Homework assigned will reinforce reading skills taught in the classroom. In addition, the School will promote
parental and family involvement in teaching and encouraging reading, encourage family literacy practices, and
communicate information regarding students’ reading progress to parents. The idea encouraged will be that reading
should take place in the home as well as in the classroom, and parents will be encouraged to read with their children
whenever possible.

Professional Development - The Reading Coach, in conjunction with the Literacy Leadership Team, will design
workshops to address the needs of classroom instruction. The Reading Coach will meet with the reading committee
and grade levels/departments to review these results and share best practices. For further intensification, ‘
demonstration lessons, in-class coaching, peer observation and additional professional development opportunities
will be made available to the faculty.

The reading team will also provide classroom support and on-site teacher professional development in utilizing
reading intervention progtams. In addition to providing classroom support seminars, the school will participate in a
series of instructional workshops to actively engage students:

* Differentiated Instruction (3 suggested sessions)

* Content-Area Classroom Libraries (1 suggested session)
* Vocabulary Strategies/ Word Walls (1 suggested session)
* Reciprocal Teaching (3 suggested sessions)

C. Describe proposed curriculum areas to be included other than the core academic areas.

Health, Physical Education, and Safety — Physical Education - In grades K-1, 150 minutes of weekly
instruction of physical education provided by a teacher. In grades 2-5, 150 minutes of weekly instruction of physical
education provided by the physical education teacher.* (Note: For physical education, per statutory language, time
requitements may be modified for students requiring intervention in Tiers 2 and 3 with a minimum of 60 minutes
of instruction required per week.

The Physical Education program will communicate knowledge, offer group experiences, teach the joy of effort and
achievemnent, and build lasting recreational interests. The program will strive to be in step with the current practices
and procedures in education and to contribute to the all-around development and education of students.

The P.E. program will consist of a standards based, balanced, sequential and progressive program-involving
moderate to vigorous physical activity. It always strives to be in step with the current practices and procedures in
education and to contribute to the all-around development and education of students. This course also focuses on
Health. Students are taught not to take their health for granted, but rather to develop habits of health that
contribute to the continued good functioning of the body. The School will be designated a “Drug Free School
Zone” and a smoke-free worksite.
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The health competencies will focus on educating students to develop habits of health that contribute to the
continued good functioning of the body. The School will have a strong “Say No to Drugs” campaign and
prevention curriculum which will be highlighted by units of study that focus on substance abuse across the grade
levels and by Red Ribbon Week. In addition, the following Required Topics of Study will be taught as part of the

curticulum:

1. Substance abuse education (K-5)

2. Human growth and development (including HIV/AIDS education) (K-5)
3. Child abuse prevention education (K-5)

4. Gun safety (K-5)

5. Water safety, W.H.A.LE. Tales (K-5)

6. Pedestrian/bicycle safety (K-5)

7. Bullying Curriculum (K-5)

8. Sexting Curriculum (K-5)

9. Internet Safety (K-5)

10. Computer literacy (K-5)

Music — K-5 The music curriculum includes both vocal and instrumental music. Following the Next Generation
Sunshine State Standards, specialists will introduce students to both skills and knowledge of various genres. Skills
and techniques will be developed throughout all grade levels and will focus on music instruction in skills and
techniques involved in singing and playing instruments, practice in musical interpretation, and training in creative
expression.

Art — K-5 The primary goal in art education is to provide all students an opportunity to develop and explore their
creative potentials. The Art curriculum includes planning, developing, and implementing the fine arts as outlined in
the Next Generation Sunshine State Standards. Visual Art is a required subject in grades K — 5, where students will
be exposed to the many components of art including production, history, ctiticism and aesthetics. Moreover, the
School will emphasize the interdisciplinary connections between Art and the core subjects. Authentic assessment is
one of the focal points of the curriculum and will be implemented through a series of community based art
experiences, festivals and art exhibitions.

Wotld Languages - In grades 2-5, 150 minutes weekly of Spanish and/or Mandarin as described in the section

above.

D. Describe how the effectiveness of the curriculum will be evaluated.

Baseline student academic achievement levels for the school will be established using multiple measures of student
performance including data from school, district, and state measures. Each year, baseline data will be established
and used to determine annual growth by the students individually and also collectively informing stakeholders to the
extent to which educational goals and performance standards have been met by the School. The baseline levels of
academic achievement established during the first academic year will be compared to academic achievement levels
in prior years. Student performance and achievement results will be compared to the academic progress of the same
students from quarter to quarter and from year to year as a means to determine students are continuously improving
and making learning gains. The school will use this data to evaluate the effectiveness of the curriculum by
determining the extent to which the School meets the Annual Measurable Objectives (AMO) set for the first year of
operation (see -Section 5 - Student Performance, Assessment and Evaluation) and with consideration that changes will need
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to occur as the State solidifies plans for evaluating student mastery of the Florida Standards (FSA or other
assessment test selected).

In subsequent years, the results will be gauged against the AMOs specified in the respective Annual School
Improvement Plan and this method of goal setting and data collection will be used as a living and continuous
improvement tool.

Section 5: Student Performance, Assessment and Evaluation

A. State the school’s educational goals and objectives for improving student achievement. Indicate how
much academic improvement students are expected to show each year, how student progress and
performance will be evaluated, and the specific results to be attained.

The School will establish educational goals for improving student achievement through Annual Measurable
Objectives (AMO) that aim to increase student proficiency from year to year and are competitive with district/state
achievement targets. At the time of this charter school petition submission, the data results for the state-mandated
Flotida Standards Assessment had not yet been released and therefore the specific absolute threshold of proficiency
for schools and school districts alike, remain unknown. Due to these changes in legislation and state-mandated
testing in ELA and Mathematics, the specific thresholds have not yet been released by the FLDOE. The school
commits to implement and address absolute thtesholds for all state/district assessments on actual baseline data,
once available,

At minimum, the school has set the following Annual Measurable Objectives for Testing Year 1 (2016-17):

" At least 70% of students in Kindergarten will score at or above the 50" percentile on the Stanford
Achievement Test — 10" Edition (SESAT 2 Sentence Reading)

®  Atleast 70% of students in grades 1-2 students will score at or above the 50" percentile on the Stanford
Achievement Test — 10" Edition (Reading Comprehension) ‘

® The school will meet or exceed the District and/or State average (whichever is higher) of students in grades
3-5 meeting high standards in ELA, as evidenced by scoring proficient or higher on the Florida Standards
Assessment (FSA) in ELA in 2017 as established by FL-DOE.

" Atleast 70% of students in Kindergarten will score at or above the 50th percentile on the Stanford
Achievement Test -10th edition (SESAT 2) Mathematics and/or achieve a passing score on Mathematics
Textbook Examinations.

» At least 70% of students in grades 1-2 will score at or above the 50th percentile on the Stanford
Achievement Test - 10th edition Mathematics Problem Solving and/or achieve a passing score on
Mathematics Textbook Examinations.

® The school will also meet or exceed the District and/or State average (whichever is higher) of students in
grades 3-5 meeting high standards in Mathematics, as evidenced by scoring proficient or higher on the new
Florida Standards Assessment (FSA) in Mathematics in 2017 as established by FL-DOE.

* At least 61% of students in grade 5 will meet high standatds in Science, as evidenced by earning a score of 3
or higher on the Flotrida Comprehensive Assessment Test of Science 2.0 to be administered in 2017.
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" Atleast 80% of parents/guardians of students enrolled at the school will indicate a high level of satisfaction
with their child’s schooling experience as evidenced by positive feedback on Stakeholder Satlsfactlon Survey
administered in the second semester of the 2017 school year.

The School will participate in the statewide assessment program created under s1008.22, Florida Statutes. The
school will use such state and district-adopted as well as school-based assessments to measure student progress
toward mastery of the Florida Standards across all grade levels. The School will implement the Sponsor’s testing
calendar and performance measurements, with the same frequency of assessments, as amended from time to time in
accordance with district and/or statewide assessments (described in detail below).

B. Describe the school’s student placement procedures and promotion standards.

The School will follow and implement the SDIRC Student Progression Plan in regards to placement and promotion
requirements for all students enrolled at the School.

Student Placement Procedures

The school principal is responsible for appropriate placement of students. The principal will use school records
provided to guide placement of student’s in the approptiate grade level. In the absence of appropriate records, the
principal shall temporarily assign the student to the grade deemed to be proper until a copy of the student’s official
record is received or proper grade placement is otherwise determined. Somerset schools strive to meet student
academic needs in an age appropriate setting whenever possible. The principal may reassign students during the
school year if teacher evaluation and test scores indicate the need for reassignment.

Students who do not demonstrate proficiency with grade level curriculum in reading, writing, science

and mathematics must be provided with additional diagnostic assessments to determine the nature of the student’s
difficulty and areas of academic need. The school must develop, in consultation with the student’s parent, and
implement a Progress Monitoring Plan.

When consideration is given to placing students outside of their age appropriate setting through ACCEL
(Academically Challenging Curriculum to Enhance Learning), the Principal, teachers and parent will be involved in
the decision making process. This process would involve the accumulation of evidence that the student is prepared
academically, socially and emotionally for the challenges of that grade. Parent permission is required for Grade
Advancement.

Placement Decisions for Students with Disabilities
The general education setting will be the first consideration when determining placement for students with
disabilities. To the maximum extent appropriate, core instruction will be delivered in the general education

classroom to students with disabilities. The information contained in the student’s IEP will form the basis for the
placement decision.

Student Promotion

Students in grades K-5 who meet academic performance criteria may be eligible for assignment to a higher level
class or grade as per 1002.3105, F S., Academically Challenging Curriculum to Enhance Learning (ACCEL) These
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options include opportunities for whole-grade promotion, midyear promotion and subject matter acceleration for
students who meet specific eligibility requitements in grades K-12. Midyear promotions must take place ptior to the
end of the first semester. The School will not offer social promotion as per 1008.25, F. S.

The assignment of a student to a higher grade will be made on the basis of the student’s achievement and/or
evidence that the student will benefit more from the insttuctional program at the advanced grade level. The
ptobable long-range academic, social, and emotional effect of the decision will also be considered.

Student promotion in K-5 is based upon an evaluation of the student’s achievement in attaining specific District
and/or State requirements. Students will be eligible for promotion when all ctiteria for promotion have been met.

Each student must participate in the Statewide, standardized assessment program that is required by F.S. 1008.22.
Each student who does not meet specific levels of petformance on the tequired assessments as determined by the
Board or who scores below Level 3 on the Florida Standards Assessment for ELA or Mathematics as applicable
under F.S. 1008.22 must be provided with additional diagnostic assessments to determine the nature of the student's
difficulty, the areas of academic need, and strategies for appropriate intervention and instruction.

The school will develop, in consultation with the student's parent, and must implement a progress monitoring plan.
The purpose of the progress monitoring plan is to guide the teacher's instruction that will assist the student in
meeting State and District expectations for proficiency in reading and math. Each progress monitoring plan must
identify the specific need and planned intervention in the area(s) of deficiency.

Following remediation and subsequent evaluation, if the documented deficiency has not been remediated, the
student may be retained. Each student who does not meet the minimum performance expectations defined by the
Commissioner of Education for the Statewide assessment tests in reading, writing, science, and mathematics must
continue to be provided with remedial or supplemental instruction until the expectations are met or the student
graduates from high school ot is not subject to compulsory school attendance. An appropriate alternative placement
must be considered for a student who has been retained two (2) or more years.

Students with Substantial Deficiency in Reading Skilis K-3

Any student who exhibits a substantial deficiency in reading, based upon locally determined or statewide
assessments conducted in kindergarten or grade 1, grade 2, or grade 3, or through teacher observations, must be
given intensive reading instruction immediately following the identification of the reading deficiency. The student’s
reading proficiency must be reassessed by locally determined assessments or through teacher observations at the
beginning of the grade following the intensive reading instruction. The student must continue to be provided with
intensive reading instruction until the reading deficiency is remedied.

If a student’s reading deficiency is not remedied by the end of grade 3, as demonstrated by scoring Level 2 or higher
on the Statewide, standardized assessment required under F.S. 1008.22 for grade 3, the student must be retained.

-
3

The school may only exempt students in third grade from mandatory tetention, for good cause. Good cause
exemptions are limited to the following: ’

A. Students with disabilities who’s Individual Educational Plan indicates that participation in the Statewide
assessment program is not appropriate, consistent with the tequirements of State Board of Education
rule.
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B.  Limited English Proficient students who have had less than two (2) years of instruction in an English
for Speakers of other Languages program.

C. Students who demonstrate an acceptable level of performance on an alternative standardized reading
assessment approved by the State Board of Education.

D.  Students with a portfolio, demonstrating reading performance equal to at least Level 2 on the FSA.

E. Students with disabilities who participate in the FSA and who have an Individual Educational Plan or a
Section 504 Plan that reflects that the student has received the intensive remediation in reading, and
was previously retained in kindergarten, grade 1, grade 2 or grade 3.

F. Students who have received intensive remediation in reading for two (2) or more years but still
demonstrate a deficiency in reading and who were previously retained in kindergarten, grade 1, grade 2
or grade 3 for a total of two (2) years. Intensive reading instruction for students so promoted must
include an altered instructional day based upon an academic improvement plan that includes diagnostic
information and specific reading strategies. A student may not be retained more than once in grade 3
referenced by F.S. 1008.25.

Further, a student who has been retained in third grade due to a reading deficiency shall be promoted mid-year if
the student has demonstrated mastery of the State-mandated requirements in reading.

Placement Decisions for Students with Disabilities - The general education setting will be the first
consideration when determining placement for students with disabilities. To the maximum extent appropriate, core
instruction will be delivered in the general education classroom to students with disabilities. The information
contained in the student’s IEP will form the basis for the placement decision.

Promotion/Retention of ELLs: Promotion and retention for ELLs and ELLs with disabilities will be based on
the student's performance in the dominant language while the student is in the process of becoming independent in
English. The School’s ELL Committee will review and recommend the retention of an ELL student. ELLs who are
not meeting district and/or state student performance levels in language arts/reading/ESOL, and/or mathematics
and have participated in the ESOL program for more than two consecutive years, must be involved in the school-
wide PMP through RtI/MTSS process as delineated in the PMP procedures. ELLs who have participated in the
ESOL program for less than two years are to participate in the PMP assessments for monitoring progress only.

Reading proficiency of recently classified ELLs will be assessed following procedures stipulated in the district’s K-
12 CRRP by the end of the first nine-weeks in an approved ESOL program. For students with disabilities, the IEP
will constitute involvement in the school-wide PMP through Rtl/MTSS process.

Not withstanding, retention of a student with disabilities who is also ELL (ESE/ESOL) has the same requirements
as a non-ESOL student with disability. The IEP Team will then review the goals and accommodations to address
student needs, as appropriate.

The School’s ELL Committee will also review all ELLs in grade 3 who have been in the ESOL program for less
than two years to determine if they may be exempted from the mandatory retention as provided in Section
1008.25(6)(b),F. S. The ELL. Committee will be convened for those students recommended for retention only to
review each student’s progress and to make recommendations for remediation activities.
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C. If the school will serve high school students, describe the methods used to determine if a student has
satisfied the requirements specified in section 1003.4282, F.S., and any proposed additional
requirements.

N/A

D. Describe how baseline achievement data will be established, collected, and used. Describe the methods
used to identify the educational strengths and needs of students and how these baseline rates will be
compared to the academic progress of the same students attending the charter school.

Pre- and post-testing in Year 1, as well as repotts from previous school records will be collected as baseline to
measure progress in Years 1, 2, 3, and beyond, and as an integral part of the planning and refinement of
instructional strategies.

Baseline data will include standardized test scotes, report card grades, attendance teports, behavioral records, and
IEP /EP and ot ELL Plans (as applicable). This data will be compared to current data at the end of each school
year.

Based on the school’s philosophy of providing ”’personalized instruction,” the school will use data (state and district
requirements, report cards, testing scores, past petformance and comportment) as factors for placement in the
appropriate classes which best suit each child. Ongoing internal audits (Interim Progress Reports and Report Cards,
F.A.LR. Ongoing Assessments) of student performance, including beginning year, mid-year, and end-year
assessments, will be utilized as reflective and guidance tools for course placement.

Student records from previous schools will be secured and reviewed for baseline data on each student and
assessment of theit progress. That data will include, but not limited to, standardized test scores, report card grades,
attendance records, and behavioral recotds (including in school and out of school suspensions as well as exemplary
behavior). In the case of Exceptional Students, IEPs will be secuted and the Individual ELL Student Plans will be
obtained for English Language Learner (ELL) students. This data will be made available to teachers and parents
who will assess progtess against the baseline data and provide appropriate services to successfully attain the Florida
Standards.

The baseline data will be compared to current data at the end of each school year. Expectations are that students
will progress at least as well as they did before attending the charter school, and that the specific measurable
objectives for the school are achieved. Other methods of assessing students' mastery of performance outcomes will
include, but will not be limited to, facilitator observation, peer- and self-evaluations, teacher tests and quizzes,
projects, presentations, exhibitions, portfolios, and attendance rates. The student portfolios will show not only the
student’s “best” work, but also drafts of student work that will demonstrate progtess.

For each student who does not meet state performance levels in reading, wtiting, mathematics, and/or science, the
school, in consultation with the student's patent, will implement a progress monitoring plan to assist the student in
meeting expectations for proficiency.

For 2016-2017, any student who scores at Level | on LAFS, the student must be enrolled in and complete an

intensive reading course. Placement of Level 2 readers in either an intensive reading course or a content area course
in which reading strategies ate delivered shall be determined by diagnosis of reading needs. Furthermore, in the
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subsequent years, any student that does not score at a proficient level on the Florida Standards Assessment and /ot
any state adopted assessment will also be enrolled in and complete an intensive reading course. Reading coutses
shall be designed and offered pursuant to the sponsor’s comprehensive reading plan. For 2016-2017, any student
who scores at Level | and Level 2 on MAFS /Mathematics, the student must receive remediation the following year,
which may be integrated into the student's required mathematics course. In subsequent years, students who do not
demonstrate proficiency in the Mathematics - MAFS and/or any state adopted assessment will also receive
remediation.

E. Identify the types and frequency of assessments that the school will use to measure and monitor
student performance.

The School will participate in all required assessments as specified in F.S. 1008.22 . The School will use state
standardized assessment scores, district and school-based assessments to measure student progress toward mastery
of the Florida Standards in all grade levels.

These include but are not limited to the following:

The new Florida Standards Assessments (FSA) will include:
* ELA /L Assessments for Grades 3-5
* Mathematics Assessments for Grades 3-5

The current FCAT/FCAT 2.0 assessments will remain:
* Science Grades 5
* Reading Retake and Mathematics Retake

Grades
’ The data from the FAIR-FS is
used to assist student placement in
Florida Assessments for Instruction in reading groups based on their
Reading FAIR-FS individual area of needs.
Florida Kindergarten Readiness Screener FLKRS Kindergarten
Work Sampling System WSS Kindergarten
Florida Alternate Assessment FAA ok
Stanford Achievement Test, 10" Edition.
Reading and Mathematics SAT 10 Grades K-3**
National Assessment of Educational -
Progress : NAEP
Comprehensive English Language Learning Grades K-5, all current ELLs and
Assessment CELLA selected former ELLs
FLORIDA
STANDARDS
MAFS/LAFS -~ Mathematics and ELA ASSESSMENT Grades 3-5
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Florida Comprehensive Assessment Test,

Science FCAT 2.0 Grades 3-5
Reading Benchmark Exams Grades 1-5
Math Benchmark Exams Grades 1-5
Science Benchmark Exams Grades3-5

Created through Exam View using
the standards and benchmarks for
each grade level. Teachers will
administer these tests in August,
November and the last assessment
will be given in May. The data
collected from the baseline test is
used to determine the benchmarks
which the students need to
Baseline Tests master.

Notes:

*All Differentiated Accountability schools must administer assessments according to the dates established by the
Office of School Improvement.

*¥Only includes ESE students exempted from standardized testing at these grade levels.

*##% The school will comply with and administer all State-adopted assessments, as applicable.

School-Based Assessments in all Courses
*  Weekly teacher-generated quizzes

* Monthly teacher-generated chapter tests
* ‘Midterm and Final Examinations

* Portfolios and presentations
Class participation rubrics
Quartetly projects /investigations

F. Describe how student assessment and performance data will be used to evaluate and inform
instruction.

The comprehensive assessment program will be used to inform stakeholders (students, parents, and teachers) about
where a student is succeeding and what areas need strengthening. Assessment will serve as a feedback system to
guide teachers in lesson planning and individualizing instruction. Additionally, it will guide students in
understanaing full mastery of each respective standard and it will keep parents informed about student progress
through specific learning objectives.

Expectations are that students will progress at least as well as they did before attending the charter school, and that
the specific measurable objectives for the school are achieved.
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In addition, the School Instructional Leadership team —consisting of the principal, assistant principal, grade level
chairs, ESE and ESOL teachers, Reading Coach and Media Specialist --- will monitor and analyze data to maintain a
problem solving system that brings out the best in our school, teachers, and our students. The leadership team will
meet weekly to:

* Evaluate data and correlate to instructional decisions;

* Review progress-monitoring data at the grade level and classroom level to identify students and their
academic levels.

* Identify professional development to enhance students’ achievement levels.

* Collaborate regularly, problem solve, shate effective practices, evaluate implementation, make decisions, and
practice new programs and skills.

* Facilitate the process of building consensus, increasing infrastructure, and making decisions about
implementation.

Students’ petformance in the classroom will also be assessed by the classroom teacher, and students not making
adequate progress towards the Florida Standards as evidenced in teacher made evaluations will also be identified, and
appropriate measures for improvement will be instituted. Ongoing communication between the School and the
parents will be maintained through on-line repotting systems such, web-based grade book (Gradeguick, E-Sembler)
and progress reports, parent conferences, and other forms of written and oral communication that the patents may
be comfortable to utilize. Ongoing internal audits (Interim Progress Reports and Report Cards) of student
performance, including beginning year, mid-year, and end-year assessments, will also be utilized as reflective and
guidance tools.

The establishment of a Schoo/ Improvement Plan will ensure school-wide student assessment and performance data can
be shared with parents, students and other stakeholders. The SAC Committee for the School will participate in the
development of the Schoo/ Improvement Plan to ensure input from all stakeholders, including teachers, students,
parents and community representatives. The attainment of specific learning objectives, with supporting
documentation, will be detailed in the School’s Annual Report, and copies will be made available to the charter
school constituents on an annual basis. /

G. Describe how student assessment and performance information will be shared with students and with
parents.

Assessment will serve as a feedback system to guide teachers in lesson planning and individualizing instruction and
to provide students with knowledge of their current levels of performance. Additionally, it will guide students in
understanding full mastery of each respective standard and it will keep parents informed about student progress to
specific learning objectives.

In addition, students’ performance in the classroom will be assessed by the classfoom teacher, and students not
making adequate progress towards the Florida Standards as evidenced in teacher made evaluations will also be
identified, and appropriate measures for improvement will be instituted. Ongoing communication between the
School and the parents will be maintained through on-line reporting systems such, web-based grade book
(Gradequick, E-Sembler) and progress reports, patent conferences, and other forms of written and oral
communication that the parents may be comfortable to utilize. Specifically, the School will ensure communication
with students/parents via the following district-mandated means, as follows:
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* Progress Reports (Report Cards)
The School will issue Progtess repotts at the end of each marking period. These will not be withheld from
students because of failure to pay dues, fees or charges for lost or damaged books or propetty.

* Interim reports:
Not later than 4 weeks into the grading petiods, an interim report shall be sent to parents of students who
are expetiencing difficulty including, but not limited to, the following: failing, a drop of two or more grades,
unacceptable behavior and/or excessive absences. In schools with an automated system for record keeping
and grading, interims will be provided for all students (as an indicator of satisfactory or unsatisfactory

progress).

* Required Parental Notification for students in danger of not meeting promotion requirements
The School will assist students to meet these requirements through a variety of options, which will include,
but are not limited to:
a. in class interventions,
b. extended learning,
c. special counseling,
d. volunteer and/or peer tutors,
e. school-sponsored help sessions,
f. homework hotlines,
g. study skills classes,

' Further, the establishment of a Schoo/ Improvement Plan will ensure school-wide student assessment and performance
data can be shared with parents, students and other stakeholders. The SAC Committee will participate in the

l development of the Schoo/ Improvement Plan to ensure input from all stakeholders, including teachers, students, and
parent representatives. The attainment of specific learning objectives, with supporting documentation, will be

l detailed in the School’s Annual Report, and copies will be made available to the charter school constituents on an
annual basis. : '
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Section 6: Exceptional Students

A. Please indicate the level of service that the school will provide to students with disabilities by selecting

from the list below.

o The school will serve students with disabilities whose needs can be met in a regular classroom environment (at least
80% of instruction occurring in a class with non-disabled peers) with the provision of reasonable supplementary
supports and services and/ or modifications and accommodations.

Supplementary supports and services — Problem Solving team will first consider the least restrictive
environment for all students with disabilities. The supplementary aids and services that will be provided to the
students with disabilities will be dependent on the individual needs of each student. Students whose needs can be
met in the General Education setting will receive either consultative or collaborative service from the ESE
teacher. Depending on the needs of the students and as stated on an IEP, the following collaborative services
may be offered by the ESE Teacher:

Consultation - An inclusion model with ESE support will be used, as appropriate, wherein one general
education teacher is providing instruction and an ESE Teacher is providing documented consultation
services in accordance with the student’s IEP in relation to the students educational, behavioral, and
transitional goals. For consultation services the genera] education teacher and ESE teacher meet face-to-
face on a regular basis to plan, implement, and monitor instructional strategies designed to ensute the
student’s success in the general education classroom. The general education teacher and ESE teacher
will regulatly monitor students' progress on attaining goals stated on the IEP as well as grade-level
curriculum goals.

Support facilitation - One general education teacher is providing instruction and one ESE teacher is
providing support by meeting with an individual student or small group of students on an individualized
basis within a traditional classroom but not as co-teacher. The frequency and intensity of support varies
based upon student’s IEP needs. Provides the level of support based on general educators’ and students’
need for assistance. Support may be provided on alternating days (M-W-F, T-TH), split petiods (45
minutes in one class, 45 minutes in another), all in accordance with the student IEP. Both teachers use
collaborative planning to make instructional decisions based on student data. Differentiated instruction
strategies are implemented within lessons that support learning for all students. ESE teacher arranges for
classroom and testing accommodations for students with disabilites.

Co-teaching - Two teachers, one general education teacher and one special education teacher, are
providing instruction through co-teaching. Both teachers share responsibility for planning, delivering, and
evaluating instruction for all students (ESE and non-ESE students) in a class/subject™or the entire class
period.

During IEP meetings, the team will use the list of suggested accommodations on the District’s IEP Management
System, if applicable, or create custom accommodations to meet the needs of the students within the least
restrictive environment. For example, if a student struggles to complete assignments within a given time period
due to a processing delay, extended time to complete assignments may be given within the General Education
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setting, For students requiring 2 more restrictive learning environment (i.e. Resource Room or Separate Class
setting) to support their educational needs, an IEP team meeting will be held with the staffing specialist, a
representative from the student’s home school, a general education teacher, and the child’s patrents to discuss the
appropriate educational setting.

Identifying students for possible ESE services: The School will use the PS Rtl/MTSS (Problem Solving
Response to Intervention/ Multi-Tiered System of Supports) framework for making informed decisions about
students’ individual academic needs. This framework provides students who do not respond to instruction with
increasingly intensive levels of intervention. In order to meet the requirements of the Rtl/MTSS framework, the
School will identify key-administrative, instructional and support staff memberts to serve as the School’s PS/Rtl
team. Members of the team may include but are not limited to school counselor, teacher, and ESE
teacher/program specialist.

The team will be responsible for developing progress monitoting plans that identify assessments used for
diagnosis, placement and monitoring of students who are not performing at grade level, once parent written
consent is provided.

The RtI process consists of the following: At the beginning of each school year the RtI/MTSS team will meet to
review the screening data and identify students in need of additional support through Tier 2 intervention. Those
students who meet benchmark standatds will continue to remain at Tier 1 and their progress monitored at the next
benchmark. While receiving intervention at Tier 2, a student's progress will be monitored by the Rt team to
determine if progress is being made adequately. If a student is not progressing and the intervention has been
implemented as designed, the student will be referred to the Problem Solving Team (PST) for the development
and monitoring of Tier 3 interventions.

The PS Team will consist of the School Administrator, School Psychologist, General Education Teacher, Parent
and Special Education Teacher as well as any other key instructional and/or support personnel. The SST Team will
meet to review the screening and progress monitoring data and information provided from relevant records in
order to develop more focused, intensive interventions for the student. The team will develop strategies to
overcome any barriers to learning that may be identified. A progress monitoring schedule will be determined and
responsible persons designated for the implementation of interventions and progress monitoring at Tier 3.
Progress monitoring data will be collected a minimum of every two weeks with parent written consent. Student
progtess on intervention implementation will be shared with parents over time.

If the focused, evidence-based interventions attempted at all Tiers do not produce a satisfactory level of progress,
as evidenced by review of the data and an analysis of any existing barriers to learning, interventions are modified
and a comprehensive evaluation may be requested. Documentation of the various strategies and interventions
employed in Tiers 2 and 3, as well as all data pertaining to progress monitoring, become part of the referral packet.
Parents are kept informed of planned intervention efforts and the student's progress in response to intervention
throughout the entire process. The Sponsot’s School Psychologist will periodically conduct fidelity checks on the
intervention plan while assisting with progress monitoring data collection.

Referral Procedures — A referral for students suspected of having a disability will be initiated by school personnel
with supporting documentation when the following determinations have been made:

1. The activities described in the general education intervention procedures above have been implemented,
but have been unsuccessful in addressing the ateas of concern for the student.
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2. The patents of the child receiving general education interventions requested, prior to the completion of the
interventions, that the school conduct an evaluation to determine the child’s eligibility for specially designed
instruction and related services as a student with a disability. In this case, the activities described in the
general education interventions procedutes will be completed concurrently with the evaluation but prior to
the determination of the student’s eligibility for specially designed instruction.

3. Significant risk factors are present or if the student demonstrates severe cognitive, physical or sensory
impairments, or presents as a danger to self or others, an individual intervention plan will be developed as
the child awaits the SBT evaluation

If a parent requests that an evaluation be conducted to determine the student's eligibility for specially designed
instruction and related services as a student with a disability prior to the implementation of the general education
interventions.

1. Within two weeks of receipt of the parent request for evaluation, the school-based team should meet to review
existing educational data to determine whether or not there is reason to suspect that the student is a student with a

disability

(a) If the school suspects that the student is a student with a disability, the school will obtain written parental
consent for evaluation while simultaneously employing the school-based Tier 3 Problem-Solving Team to identify
potential areas for intervention and request any additional data needed as part of its process.

(b) If after review of the available data the school does not suspect that the student is a student with a dlsablhty, the
school-based team making that determination will notify the parent with the procedural safeguards.

2. For students for whom concerns are noted, general education intervention activities including observations in the
educational environment, review of existing data, vision and hearing screenings, and evidence-based interventions to
address the identified areas of concerns should be implemented and a progress monitoring plan should be
developed and implemented to determine the student's response to interventions provided.

’

3. Any additional assessment/ testing needed to assist with intervention selection/ design should occur quickly and
interventions begun with a plan to review data within 60 days that the student is in attendance at school following
the receipt of the consent for evaluation.

4. Concurrent with the general education intervention activities and within 60 days that the student is in attendance
at school all other testing/evaluative activities must also be completed.

Procedures for the development and review of IEPs for students with disabilities:

"The School will establish procedures that provide for parents, guardians, surrogate parents, or persons acting in loco
parentis to participate in decisions concerning the individual educational plan. Parents of each student with a *
disability will be members of any group that makes decisions for their child. In order to ensure that parents are
present at each meeting, or are afforded the opportunity to participate at each meeting:

® Parents will be notified of the meeting at least ten days prior to set meeting to ensure that they have an

opportunity to attend.
® The meeting will be scheduled at a mutually agreed upon time and place.
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® A written notice to the parent will indicate the purpose; time; location of the meeting; who, by title ot
position, will be in attendance; and will include a statement informing the parents that they have the right to
invite individuals with special knowledge or expertise about their child.

If neither parent can attend, the School will use other methods to ensure parent participation, including individual
or conference telephone calls or video conferencing.

A meeting may be conducted without a parent in attendance if the parent indicated in the notification of meeting
that they will not be able to attend and gives permission to proceed without or the school is unable to obtain the
attendance of the parent. In this case, the school will maintain a record of its attempts to arrange a mutually agreed
upon time and place.

The School will take whatever action is necessary to ensure that the parents and the student, beginning at age
fourteen (14), understand the proceedings at a meeting, including arranging for an interpreter for parents and
students who ate deaf or whose native language is other than English.

IEP Team Participants

Decisions as to which particular teacher(s) or special education provider(s) are members of the IEP team will be
made by the school based on the needs of the student.

The IEP team, with a reasonable number of participants, shall include:

® at least one regular education teacher of the student

® the parent(s) of the student

® at least one Special Education teacher

e A representative of the school who is qualified to provide or supervise the provision of specially designed
instruction to meet the unique needs of students with disabilities, is knowledgeable about the general
curriculum, and is knowledgeable about the availability of the schools resources

An individual who can interpret the instructional implications of evaluation results

® At the discretion of the parent or the school, other individuals who have knowledge or special expertise
regarding the student, including related setvices personnel, school counselor, special area teachers or
support personnel.

e The student, if appropriate, and in all cases where a purpose of the meeting will be the identification of the
student's transition service’s needs. If the student does not attend the IEP team meeting to identify
transition service’s needs, the school will take steps to ensure that the student's preferences and interests are
considered

® Agency representatives— To the extent appropriate and with the consent of the parents the school will invite

a representative of any participating agency that may be responsible for providing services

IEP team member excusal

A member of the IEP team is not required to attend an IEP team meeting, in whole or in part, if the parent of a
student with a disability and the School agree, in writing, that the attendance of the member is not necessary
because the member's area of curriculum or related services is not being modified or discussed in the meeting.

A member of the IEP team also may be excused from attending an IEP team meeting, in whole or in part, when the
meeting involves a modification to ot discussion of the membet's atea of the curriculum or related services, if the
parent, in writing, and the School consent to the excusal and the member submits, in writing to the parent and the
IEP team, input into the development of the IEP prior to the meeting.
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If a required IEP team member is unable to attend the meeting as scheduled, the parent can agree to continue with

the meeting and request an additional meeting if more information is needed, or request that the meeting be
rescheduled.

IEP timelines
Timelines for IEPs include the following:

An IEP will be developed within thirty (30) calendar days following the determination of a student's

eligibility for special education and related services and be in effect prior to the provision of these services.

A meeting shall be held at least annually to review, and revise, as appropriate, each IEP.

Considerations in IEP development, review, and revision

The IEP team considers the following factors in the development, review, and revision of the IEP:

Strengths of the student and concerns of the parents for enhancing the education of their child (Is this
intended to include the mastery of a IEP goal as well?)

Results of the initial or most recent evaluation or reevaluation

As appropriate, results of the student's performance on state or district-wide assessments

Academic, developmental, and functional needs of the student.

In the case of a student whose behavior impedes the student's learning or the learning of others, strategies,
including the use of positive behavioral interventions, supports, and other strategies to address that behavior
In the case of a student with limited English proficiency, the language needs of the student as related to the

IEP.

In the case of a student who is blind or visually impaired, provision of instruction in Braille and the use of

Braille.
The communication needs of the student.
Whether the student requires assistive technology devices or services.

At least annually, whether extended school year (ESY) setvices are necessary for the provision of FAPE to

the student.
If, after considering all the factors mentioned above, the IEP team determines that a student needs a

particular device or service, including an intervention, accommodation, or other modification, in order to

receive FAPE, the IEP includes a statement to that effect

Content of the IEP

Each IEP will include the following:

® A statement of the student's present levels of academic achievement and functional performance, including

how the student's disability affects the student's involvement and progress in the general curriculum.
A statement of measurable annual goals, including academic and functional goals designed to meet the

student’s needs that result from the student's disability to enable the student to be involved in and make

progress in the general curriculum.
A description of benchmarks or short-term objectives for students with disabilities who take alternate

assessments aligned to alternate achievement standards, or any other student with a disability, at the
discretion of the IEP team.

A statement of the special education and related services, and supplementary aids and services, based on

peer-reviewed research to the extent practicable, to be provided to the student, or on behalf of the student.
A statement of the classroom accommodations, modifications, or supports for school personnel that will be

provided for the student to advance appropriately toward attaining the annual goals.
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® An explanation of the extent, if any, to which the student will not participate with nondisabled students in
the regular class or in the activities described above.

® A statement addressing any individual appropriate accommodations necessary to measure the academic
achievement and functional performance of the student on the State or district assessments.

e If the IEP team determines that the student will take an alternate assessment instead of the regular state or
district assessment of student achievement, the IEP must include a statement of why the student cannot
participate in the regular assessment and why the particular alternate assessment selected is appropriate for
the student. '

® The projected date for the beginning of the special education, services, accommodations, and modifications
described and the anticipated frequency, location, and duration of those services.

® A statement of how the student's progress toward meeting the annual goals will be measured and when
petiodic repotts on the progress the student is making toward meeting the annual goals will be provided.

Changes to the IEP:
The School will ensure that the IEP team revises the IEP as appropriate to address:
® Any lack of expected progress toward the annual goals and in the general curriculum, if approptiate

® Results of any reevaluation conducted

e Information about the student provided to or by the parents
e The student's anticipated needs or other matters

e DParent requests for revisions of the student's IEP

Generally, changes to the IEP must be made by the entire IEP team at an IEP team meeting and may be made by
amending the IEP rather than by redrafting the entire IEP (interim IEP).

An IEP must be in effect before special education and related setvices are provided to an eligible student and will
be implemented as soon as possible following the IEP team meeting. In addition, the IEP will be accessible to each
regular education teacher, special education teacher, related service provider, and other service provider who is
responsible for its implementation. All teachers and providers will be informed of their specific responsibilities
related to the implementation of the IEP and the specific accommodations, modifications, and supports that must
be provided for the student in accordance with the IEP. The School will make substantial efforts to assist the
student in achieving the goals and objectives or benchmarks listed on the IEP.

The School will take steps to ensure that students with disabilities have available to them the variety of educational
programs and services available to nondisabled students in the area served by the school district, including art,
music, industrial arts, consumer and homemaking education, and vocational education.

B. Describe how the school will ensure that students with disabilities will have an equal opportunity of
being selected for enrollment in the charter school.

The School will not discriminate on the basis of race, teligion, or national or ethnic origin, or exceptionality in
the admission of students. Any eligible student who submits a timely application and whose parents accept the
conditions of the Parental Involvement Contract shall be considered, unless the number of applications exceeds
the capacity of the program, class, grade level, or building. The School will have an open admissions procedure,
utilizing a "first come, first served" policy as required by statute, unless the number of applicants exceeds
capacity. In such case, all applicants shall have an equal chance of being admitted through a random selection
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process conducted by the School's accounting firm in conformity with Flotida’s Charter School Legislation.
This process doesn't take into account a student’s background, ethnicity, race, socio economic status or
disability, and therefore allows for every student who applies to have an equal opportunity to enroll in the
school.

C. Describe how the school will work with the sponsor to ensure the charter school is the appropriate
placement for each student with a disability, based on the student’s needs.

Least restrictive environment (LRE) and placement determinations:
To the maximum extent appropriate, students with disabilities will be educated with students who are not disabled.
A school will use the term "inclusion" to mean that a student is receiving education in a general education regular

class setting, reflecting natural proportions and age-appropriate heterogeneous groups in core academic and elective

ot special areas within the school community; a student with a disability is a valued member of the classroom and
school community; the teachers and administrators support universal education and have knowledge and support
available to enable them to effectively teach all children; and a student is provided access to technical assistance in
best practices, instructional methods, and supports tailored to the student’s needs based on current research.

In determining the educational placement of a student with a disability, the School will work with the sponsor to
ensure that:
® The placement decision is made by a group of petsons, including the parents, and other persons
knowledgeable about the student, the meaning of the evaluation data, and the placement options.
® The placement decision is made in accordance with the LRE provisions listed above.
® The student's placement is determined at least annually, is based on the student's needs as indicated in their
IEP.
® In selecting the LRE, consideration is given to any potential harmful effect on the student ot on the quality
of services that he or she needs.
® A student with a disability is not removed from education in age-appropriate regular classrooms solely
because of needed modifications in the general education curriculum.

In providing or arranging for the provision of nonacademic and extracurricular services and activities (including
meals, recess petiods, counseling services, athletics, transportation, health services, recreational activities, special
intetest groups or clubs sponsored by the school, and referrals to agencies that provide assistance to individuals
with disabilities) the school will ensure that each student with a disability participates with students who are not
disabled to the maximum extent appropriate to the needs of the student. The School will ensure that each student
with a disability has the supplementary aids and services determined by the student's IEP team to be approptiate
and necessary for the student to participate in nonacademic settings.

Operating under the auspices of the Sponsor as the Local Education Agency (LEA), the School will assume
responsibility for programming and delivering related setvices to exceptional students, as identified in the
student’s IEP with adherence and fidelity to the Sponsor’s policies, and with provisions further detailed in the
paragraph that follows. The School does acknowledge a need for a collaborative linkage with the Sponsor,
especially with respect to the responsibilities that exist for providing a free appropriate public education to
children with disabilities and ensuring that the needs of ESE students are met.

The School hereby agrees to adopt and implement the Sponsot's policies and procedures with respect to serving
students with disabilities, including the procedures for identifying students with special needs, developing
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Individualized Education Plans, and 504 Plans (as applicable). Special Education students will be provided with
programs implemented in accordance with federal, state, and local policies (specifically, the Individuals with
Disabilities Education Act (IDEA); the Americans with Disabilities Act of 1990 (ADA); Section 504 of the
Rehabilitation Act of 1993; Sections 1000.05 and 1003.57, Florida Statutes; Chapter 96-186, Laws of Florida; and
Chapter 6A-6 of the Florida Administrative Code.

Addidonally, the School will follow guidelines and procedures detailed in the SDIRC ESE Policies and
Procedures Manual. The educational program for exceptional students will include and adhere to the principles
of the law as follows:

e Free appropriate public education (FAPE) - will be provided to every exceptional student enrolled
in the School. That is, Free - no cost to parents; approptiately suited to individual needs of the child;
public — provided by and paid for by the public education system; education-including extracurricular
activities.

e Appropriate evaluation ~ evaluations will occur within approptiate timeframes and in accordance with

~ published guidelines.

e Individual Education Plans (IEP) and Educational Plans (EP) will be developed, and maintained
and meetings will be held in accordance with Sponsor’s guidelines.

e Parent/Student Participation in Decisions ~ including, but not limited to, giving consent for evaluation
and initial placement, helping design the IEP, helping the School understand their child.

e Procedural Due Process ~ a non-discriminatory policy regarding the eligibility, identification, location,
placement and evaluation process as well as adherence to procedutal guidelines for all of these will
consistently be implemented. Notwithstanding, when in question, due process hearings may be initiated by
a parent or the district on the proposal or refusal to initiate or change the identification, evaluation, or
educational placement of the student or the provision of a free appropriate public education.

® Least Restrictive Environment: Students with disabilities will be educated in the least restrictive
environment and will be segregated only if the nature and severity of the disability is such that education in
regular classes, with the use of supplementaty aids and setvices, cannot be achieved satisfactorily. Similatly,
gifted students will be educated in an environment that promotes acceleration

Developing Individualized Education Plans: Students will be guaranteed a free appropriate education and
evaluation as well as consequent placement and implementation of an appropriate IEP. The written individualized
educational plan for each student will include measurable annual learning goals and behavioral goals that may
involve the evaluation of behavior through a Functional Assessment of Behavior (FAB) and the development of 2
Behavior Intervention Plan (BIP). Additionally, program components, goals, progress reports to parents on goals,
diploma options, curticulum whether standard and/or modified, and assessment may also be addressed therein.
Supplementary aids and related services will also be identified as well as necessary accommodations and
modifications will be cleatly delineated in this written plan. The School will ensure that appropriate personnel will
be trained in using the District’s Web Based IEP system, if applicable. The school will use the Florida Department
of Education’s “Developing Quality Individual Educational Plans” as a guide when developing IEPs.

The IEP Team will include: parent, LEA, Gen Education, Special Education Teacher and all additional members of
the team that will be notified with a reasonable amount of time and all appropriate contacts will be made. Input
from all team members and student data will be used to create a program, including goals and accommodations.

504 Plan Procedures: A student is entitled to FAPE and may be entitled to Section 504 accommodations if he or
she has a physical or mental impairment that substantially limits one or more major life activities. That is to say, for
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students experiencing difficulty in the classroom and for whom there is the suspicion of a disability should initially
be referred to the Problem Solving Team (PST). The PST will follow all established procedures and determine if
appropriate to refer for possible 504 Plan services.

The eligibility/ineligibility is based on a variety of soutces. 504 Eligibility sources may include teacher observations,
information from parents, and information from medical providers, standardized test scores, grades, or other
pertinent information. The school will contact the Sponsot to request to schedule Section 504 eligibility meetings.
Parents must receive notice of the Section 504 meeting and be invited to attend. Parents and students should be
encouraged to attend the meeting and provide input that would help the committee in making decisions. Section
504 teams that convene for annual or interim meetings should consist of the parents, the student, the school
administrator or designee, and school personnel who are familiar with the student, such as the student’s teacher or
counselot.

Federal and State Reports: Unless otherwise exempted by Chapter 1002, Florida Statutes, the School will
complete federal, state and any other reports deemed necessary in accordance with the timelines and
specifications of the Sponsor and the State Department of Education.

D. Describe how the school will utilize the regular school facilities and adapt them to the needs of
exceptional students to the maximum extent appropriate, including the use of supplementary aids and
services.

The School will make adaptations to school facilities, to the maximum extent appropriate and within provisions
of the law, the Americans with Disabilities Act of 1990 (ADA), to ensure that students with disabilities enrolled
in the School will be educated in the least restrictive environment. Supplementary aids and services will be
provided on a need basis as stated on a student’s IEP. Contracted SLP, OT, and PT personnel will be hired
by the school to service the needs of each student.

’

E. Describe how the school’s effectiveness in serving exceptional education students will be evaluated.

The School’s effectiveness in serving special education students will be evaluated in the ability for the student to
demonstrate learning gains consistent with the annual goals specified in the child’s IEP. In addition, data from
State, district and school based assessments (baseline, screening, progress monitoring and diagnostic) will be
“collected and monitored regulatly by the ESE and General Education teachers to measute growth and determine
if modifications or adjustments to instructional strategies or accommodations ate needed.

In addition to these goals, data from interim assessments, districts, state assessments will be used to determine
whether students’ needs are being met. Parents will be notified of student progtess on a quarterly basis, at
minimum, through a Status Report on such goals. In addition, feedback from the Sponsor’s annual ESE compliance
review will also help the School to measure its effectiveness in serving student’s needs.
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F. Explain how exceptional students who enter the school below grade level will be engaged in and benefit
from-the curriculum.

When an ESE-eligible student is determined to be performing below-grade-level in reading, writing, mathematics,
and/or science, the IEP Team may be convened to review the IEP. The student’s IEP must address all of the
student’s educational needs, including the student's below-grade-level performance. The IEP Team may
recommend Tier 2 Rtl interventions to address the student’s educational need in reading, writing, mathematics,
and/or science.

The School’s program allows students to make real-wotld connections theteby encouraging all students to be more
engaged. This allows students, including those in special education, entering below grade level to benefit more
from the core curriculum. The school will take steps to ensure that these students, in particular, are successful. For
example, the school will determine the level of mastery in reading, writing, mathematics and science for all students
using baseline data and interim assessment data. This information, coupled with the prior year’ standardized tests
results and student records, will be used to determine the best educational setting for students (e.g., appropriate
course selection, tutoring, referral for special services).

The Florida Standards articulate rigorous grade-level expectations in the areas of Mathematics and English
Language Arts. Students with disabilities must be supported and challenged to excel within the general cutriculum
and be prepared for success in their post-school lives, including college and/or careers. In order to accomplish this,
the School will commit to instruction that incorporates supports and accommodations, including’:
e Supports and related services designed to meet the unique needs of these students and to enable their access
to the general education curriculum.
® An Individualized Education Program (IEP), which includes annual goals aligned with and chosen to
facilitate their attainment of grade-level academic standards.
e Teachers and specialized instructional support personnel who are prepared and qualified to deliver high
quality, evidence-based, individualized instruction and support services.
® Teachers who maintain a culture of rigor and high expectations in alignment with the Florida Standards
expectations.
e Instructional accommodations in materials or procedures-, which do not change the standards but allow
students to learn within the framework of the Florida Standards.
® Assistive technology devices and services to ensure access to the general education curriculum and the
Florida Standards.
e Instructional supports for learning based on the principles of Universal Design for Learning (UDL), which
foster student engagement by ptesenting information in multiple ways and allowing for diverse avenues of
action and expression.

Apart from providing the specific setvices listed in a student’s IEP, EP, and/or ELL plan, as applicable, the
School’s faculty will differentiate instruction as necessary, as well as offer tutoring services or other such assistance
to ensure students remain successful. Student performance will be continuously assessed and students not making
adequate progress towards mastery of the Florida Standards and NGSSS as applicable will be provided with appropriate
supports and interventions as follows:
® Reading strategies in the content areas will be facilitated throughout the curriculum to provide students
with additional practice in addition to those taught during Reading/Language Arts classes.

1
hetp:/ /www.corestandards.org/assets/application-to-students-with-disabilities.pdf

67



Somerset Academy Elem Vero Beach 2015
Charter School Application, Submitted Aug 1 2015

® Morning, Saturday, and daily pullout tutoring may be requited for those students consistently
demonstrating non-mastery of the standards.

® Students consistently demonstrating non-mastery of benchmatks on teacher generated quizzes, chapter
tests, projects, investigations, and poor academic progress will be targeted for supplemental and intensive
instruction/intervention.

® For all students showing deficiencies in any of the content areas, the IEP team will reconvene to review
the current IEP and modify the goals, accommodations in an effort to remediate the student and provide
the most appropriate educational plan of action.

G. Provide the school’s projected population of students with disabilities and describe how the projection
was made.

The School will be nonsectarian in its programs, recruitment, admission policies and opetations. The
promotional plan to be followed in publicizing the School will be designed to reach the entire community and,
accordingly, all groups within it. By publicizing the availability of the School throughout Indian River County, the
School’s demographic composition should mirror that of the local community. Therefore it is anticipated that
the School’s total enrollment should include approximately 12% of students with disabilities.

The school has based its projections on the average current enrollment in the District, which currently estimate
an average of 12% SWD student population. The data was detived from the 2014 LEA Profile published by
Florida Department of Education Bureau of Exceptional Education and Student Services.”

H. Identify the staffing plan, based on the above projection, for the school’s special education program,
including the number and qualifications of staff.

The school will employ teacher(s) with proper certifications available to serve students with disabilities as
projected by an estimated 12% of SWDs curtrently attending the district schools. The school teaching staff
will include a certified ESE Teachet with demonstrated expetience in providing support and services to
children with disabilities. The ESE Teacher will be an employee of the School and will at a minimum possess
full certification in special education. The school will increase number of staff based on actual enrollment of
SWD and their specific needs.

The ESE Teacher will ensure the implementation of all IEPs and Section 504 Plans. The needs of the population
of students with disabilities will dictate the role of the ESE Teachers. The ESE teachers will provide services
within the General Education setting through consultation, collaboration, and/or support facilitation, as well as
maintain all ESE records to ensure compliance. If the needs of the SWDs include consultative and collaborative
services, the ESE teacher can arrange his/her schedule to meet the needs of the students and maintain
compliance of records. For example, the ESE teacher may co-teach a class in Reading/LA and/or math and
meet the needs of those students as well 2s consult with the General Education teachers on a weekly or monthly
basis to ensure SWD students on consultation are making progress and accessing the curticulum. However, if the

http://www.fldoe.org/ese/datapage.asp
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need afises to hire an additional ESE teacher(s), that decision will be made based on the needs of the population
of students with disabilities.

Consultation provided by the ESE Teacher may include:

e adjustments to the learning environment

e modifications of instructional methods

e adaptation of curricula, and the use of appropriate accommodations to meet the needs of individual students
ESE teachers will be hired to service students with disabilities, in accordance with the level of support needed to
implement the related services and specialized instruction detailed on the TEP.

The school will employ teachers who meet all licensure and/or certification requirements that apply to the area in
which the individuals are providing services to the special education students. Speech-language, occupational, and
physical therapy services will be contracted services that the School may provide for students who qualify for those
services. Similarly, all personnel who provide related services (e.g. psycho-social counseling will be provided by a
psychologist, social worker or mental health professional, etc.) to students will meet all required licensure and/or
certification requirements pertaining to their area of related service.

I. Describe how the school will serve gifted and talented students.

The School recognizes the special needs of gifted learners and is committed to offering programs that provide
maximum development of each student's academic talents. Instructional programs for gifted students emphasize
acceleration and enrichment based on students' strengths and needs as indicated by their giftedness. The
philosophical focus of the gifted program promotes increased access, rigor, and achievement.

Gifted Education Program will emphasize a quantitatively differentiated curriculum based on content, concepts,
ptocesses, and applications through products/projects in language arts, mathematics, science and/ or social studies.
Such a differentiated curticulum provides fot in-depth consideration of topics and concepts beyond the
requirements of regular courses, and therefore, is designated as an academically accelerated program.

-The curriculum for the gifted student assures access to the general curriculum, with emphasis on what the

Educational Plan (EP) team determines will offer opportunities for growth for the gifted learner based on the
student’s strengths and present level of performance. Therefore, the curriculum for gifted students reflects Florida
Standards and Next Generation Sunshine State Standards through the implementation of the appropriate Pacing
Guides and the Gifted Goals and Objectives identified in the students’ EPs. These include, but are not limited to,
the important concepts of: critical thinking, creative thinking, developing independence in learning, personal
growth, leadership skills, research skills, and problem solving.

In order to implement the curriculum for the gifted, specific instructional strategies include an effective and
differentiated approach designed for the abilities of gifted students. The following curriculum differentiation
strategies are in place to ensure that each individual student progresses in the curriculum to the maximum extent
appropriate.
® Curriculim Compacting - involves eliminating the tepetition of work that has already been mastered and
streamlining lessons that can be mastered at a pace commensurate with the student’s motivation and ability.
e Independent Study - opportunity for students to putsue areas of personal interest or to individually
investigate course topics.
e Enrichment Clusters - learning situations that are putposefully designed to produce a product ot service that
will have an impact on an intended audience.
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® Learning Centers - a physical area of the classroom that is organized with various materials and learning
experiences for specific instructional purposes.

® Flexible Grouping - grouping of students according to their learning needs, strengths, and preferences.

A range of service delivery options will be available to meet each gifted student’s special needs based on the
student’s Educational Plan (EP) and will be provided with administrative support to assure adequate funds for
materials and professional development. The following delivery models may be available for students:

® Elementary Content Part-time Gifted Program (K-5) - students attend the gifted program for a block of
time from 1 to 2.5 hours each day. They receive a total of 5 to12 hours of gifted services per week and
interdisciplinary instruction around selected basic subjects (Mathematics, Science, Social Studies, and/or
Language Arts/Reading). All of the students in the gifted course are eligible for gifted services and the
teacher is endorsed to teach gifted or on an approved waiver to complete the gifted endorsement.

¢ Elementary Full-time Gifted Program (K-5) - students are served in a self-contained classroom in which
gifted strategies are utilized throughout the school day and across all subject areas. All of the students in the
gifted course ate eligible for gifted services and the teacher is endorsed to teach gifted or on an approved
waiver to complete the gifted endorsement.

Identification of Gifted Students:

The School will follow guidelines and procedures detailed in the SDIRC ESE Policies and Procedures Manual and
Rule 6A-6.03019, Special Instructional Programs for Students who are Gifted.

For those students who may be gifted, the following procedures will be followed:
1. The screening process for the School includes the development of a talent pool of students who
demonstrate unusual ability. Students will be screened using two or more of the following criteria:
0 High academic achievement, as indicated by standardized test 89 percentile or higher or
Standardized Assessment Scores (language in years prior to 2015: FCAT Level 4 or 5 or other
state assessment in lieu of FCAT) or course work grades of A or B.
Above average creative output in artistic, literary, scientific, or mathematics endeavors
Very rapid learning rate or unusually insightful conclusion
Multiple nominations from teachers and staff who observe unique talent
Parental reports of advanced developmental behavior, such as early reading, verbal precocity and
use of complex syntax, or evidence of mechanical aptitude
0 Outstanding academic, creative, or leadership abilities, self-reported or peer-reported.
2. A student profile is developed for a student being referred to the Problem Solving. The student profile
includes the following:
0 Gifted Characteristics Checklist- Students need to demonstrate a majority of gifted
characteristics on the rating scale to continue in the process; and

0 Information that can be utilized to demonstrate the student's ability and need for gifted program
services.

(ol ol olNe]

* This information may include, but is not limited to: a. standardized test scores (A
standardized achievement test is administered to students who do not have Stanford
Achievement Test or Florida Standards Assessment scores (language in years prior to

2015: FCAT);
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»  Classroom performance indicators such as report card grades, class work, and/or
projects.

3. A PST meeting is convened in order to review the information gathered in the student's profile. The
PST makes the determination of whether or not to continue the evaluation process, based on the
supporting documentation and a majotity of gifted characteristics as measured by the Gifted
Characteristics Checklist.

4. Once it has been determined that a student meets the screening requirements to proceed with a gifted
evaluation, the gifted coordinator will collect the documentation required for referral and schedule a
meeting with the student’s parent, teachers, and school psychologist to review the documents and secure
parent permission to evaluate the student.

5. Upon review of the completed evaluation and referral packet, district staff will notify the gifted
coordinator of eligibility.

0 If the student is found ineligible, parents will be notified in writing.

0 Ifitis determined that the student is eligible for gifted services, the gifted coordinator will
schedule an EP meeting with the district staffing specialist, the student’s parent(s), and a teacher
of the gifted to develop an Education Plan (EP). The Gifted Eligibility Determination Form
will be used to evaluate placement in the gifted program.

The School will follow the procedures delineated in the Sponsot’s “District Plan to Increase the Participation of
Underrepresented Students in the Gifted Program” as desctibed below:

A referral for gifted education can be made by a teachet, a parent/guardian, or any qualified individual who has
knowledge of student’s abilities. A student profile is developed for a student being referred to the PS Team. The
student profile includes the following:
® Gifted Characteristics Checklist (FM 7051) - Students must demonstrate a majority of gifted characteristics
on the rating scale to continue in the process; and
e Information that can be utilized to demonstrate the student's ability and need for gifted program setvices.
This information may include, but is not limited to:
0 standardized test scores;
0 classroom petformance indicators such as report card grades, class work, and/or projects.
A meeting is convened in order to review the information gathered in the student's profile. Based on the supporting
documentation and a majority of gifted characteristics as measured by the Gifted Characteristics Checklist, the PS Team
makes the determination of whether or not to continue the evaluation process,

Student Evaluation Procedures
School District of Indian River County District Plan to Increase the Participation of
Underrepresented Students in the Gifted Program utilizes four indicators of giftedness to determine eligibility for students
in underrepresented groups: ,
" ® The Gifted Characteristics Checklist is used to determine students’ verbal, learning, motivational, and
social/leadership abilities.
® A variety of standardized academic achievement test data
® Superior intellectual development as meansured by an IQ of 119 or above
® To determine the intellectual development of a potentially gifted student, a licensed psychologist will
administer an individualized test of intelligence.
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¢ The Williams Creativity Scal may be used to determine creativity. The Williams Creativity Scale is an assessment
of creativity completed by the student’s teacher. It contains 48-items assessing otiginality, fluency, flexibility,
elaboration, curiosity, imagination, complexity, and risk taking.

® Additionally, all students must display a need for a special program and a majority of the characteristics of
gifted children as measured by the Gifted Characteristics Checklist in otder to be determined eligible for gifted
programs.

EP Plan Development:

The EP team will meet to develop an appropriate EP plan which will include:

® A statement of the student's present levels of educational performance that may include, but is not limited
to, the student's strengths and interests, the student's needs beyond the general curticulum, results of the
student's performance on State and district assessments, and evaluation results
A statement of goals, including benchmatks or short-term objectives
A statement of the specially designed instruction to be provided to the student
A statement of how the student's progress toward the goals will be measured and reported to the parents

The projected dates for the beginning of services and the anticipated frequency, location, and duration of
these services

The EP team will consider the following during development, review, and revision of the EP:
® The strengths of the student and the needs resulting from the student's giftedness
® The results of recent evaluations, including class work and State or district assessments

® In the case of a student with limited English proficiency, the language needs of the student as they relate to
the EP

Timelines for development of the EP include the following:

® An EP is in effect at the beginning of each school year for each student identified as gifted who is
continuing in a special program. ’

An EP is developed within thirty (30) calendar days following the determination of eligibility for specially designed
instruction in the gifted program and is in effect ptior to the provision of these services.

® Meetings are held to develop and revise the EP at least once every three (3) years for students in grades K—
5.

® EPs may be reviewed more frequently, as needed, such as when a student transitions from elementary to
middle school. '

EP Participants Include:
® The patents, whose role includes providing strengths of the studefit, expressing concerns for enhancing the
education of their child, participating in discussions about the child's need for specially designed instruction,
participating in deciding how the child will be involved and participate in the general curriculum, and
participating in the determination of what services the district will provide to the child and in what setting
® At least one teacher of the gifted program
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One regular education teacher of the student who, to the extent appropriate, is involved in the development
of the student’s EP; involvement may include the provision of written documentation of a student's
strengths and needs for review and revision of the subsequent EPs

A representative of the school district (staffing specialist) who is qualified to provide or supervise the
provision of specially designed instruction for students who ate gifted and is knowledgeable about the
general curriculum and the availability of resources of the school

An individual who can interpret the instructional implications of the evaluation results; this individual may
be a teacher of the gifted, a regular education teacher,

At the discretion of the patent or the school district, other individuals who have knowledge or special
expertise regarding the student, including related services personnel (Note: The determination of the
knowledge or special expertise shall be made by the party who invited the individual to participate in the EP
meeting)

Whenever appropriate, the student

Implementation of the EP

An EP will be in effect before specially designed instruction is provided to an eligible student and will be
implemented as soon as possible following the EP meeting.

The EP will be accessible to each of the student's teachers who are tesponsible for the implementation, and
each teacher of the student is informed of specific responsibilities related to the implementation of the plan.

73



Somerset Academy Elem Vero Beach 2015
Charter School Application, Submitted Aug 12015

Section 7: English Language Learners

A. Describe how the school will comply with state and federal requirements for serving English language
learners, including the procedures that will be utilized for identifying such students and providing
Support services.

The School will adhere to all applicable provisions of Federal law relating to students who are English Language
Learners (ELL), including Title VI of the Civil Rights Act of 1964 and the Equal Educational Opportunities Act of
1974. *Note: The ELL Plan, as referenced herein, reflects current policies and procedures adopted by the Sponsor.
The School hereby agrees to adopt and implement the Sponsor's policies and procedures with respect to the ELL
Plan, as amended from time to time.

The School will follow the School District of Indian River County District ELL Plan and will abide by the
requirements of the LULAC et.al. vs. State Board of Education Consent Decree (1990), which is the framework for
compliance with federal and state laws and also addresses the civil rights of ELL students with regards to
Identification and assessment, equal access to approptiate programming and categorical and other programs for
ELL students, personnel, monitoring issues, and outcome measures.

To that end, the School will service the English Language Learner (ELL) student populations as follows:

Identifying English Language Learners (ELL) Students: The School will survey ALL parents upon initial entry
(registration) using the Home Language Survey (HLS). This is required by the League of United Latin American
Citizens (LULAC) et al. v. State Board of Education Consent Decree. The Home Language Survey includes three
questions and is given at the time of registration. The questions are as follows:

1. Is a language other than English used in the home?
2. Did the student have a first language other than English?
3. Does the student most frequently speak a language other than English?

If a parent answers “yes” to one or more of the three aforementioned HLS questions, then the student is assessed
in English. Inidal ELL testing is to be completed within first ten days of entry in the school as follows:

The district uses the Pre-LAS for grades K-1, LAS Links for Grade 2, and LAS for 3-5*
The reading and writing test is administered to students in grades 3-5 at the same time as the Aural/Oral portion of
the test is administered.

*Students will receive ESOL services until otherwise determined by assessment for eligibility.
ESOL Program Placement: The School will provide ESOL instruction in English and ESOL instruction in the
basic core subject areas in accordance with the guidelines and procedures outlined by the current District ELL Plan.

Program instruction will be designed to develop the student's mastery of the four language skills, including listening,
speaking, reading, and writing, as rapidly as possible.
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If the school has 15 or more ELL students speaking another language (per language group) other than English upon
registration, the school will ensure that a linguistically qualified teacher or paraprofessional will be staffed to assist
ELL students in understanding content instruction. (LULAC et al vs. School Board of Education Consent Decree).
Teachers and paraprofessionals assigned to this program are expected to assist ELL students using their home
language in the core subject areas of mathematics, science, and social sciences. Bilingual paraprofessionals will assist
students through the use of the following:

* working in small groups

* translating information

* interpreting test questions and homework assignments as appropriate

Content-area instructional delivery models:

ELL Students may be taught in English in the general classtoom with the assistance of an assistant if available.
Differentiated instructional ELL leveled materials/programs will be used in the instruction of ELL students. Florida
Standards will be the basis of all curriculum instruction. Teachers of ELL students will deliver comprehensible
instruction to students using ELL strategies. The instructional services delivered to ELL students are equal in scope,
sequence, and quality to those provided to non-ELL students.

If necessary, ELL students may be instructed in the Home Language - A minimum of 150 minutes weekly of
Curriculum Content in the Home Language for ELLs, Levels 1 and 2, must comply with SPP instructional time
requirements, e. g., for mathematics it must be 60 consecutive, uninterrupted minutes. CCHL may be scheduled
using pullout or in-class models.

Providing Support Services: English Language Learners will receive instruction, which is comprehensible, equal
and comparable in amount, scope, sequence and quality to the instruction provided to English proficient students.
All teachers will identify ELL students and their respective ESOL levels to enable delivery of comprehensible
instruction, for mastery of state standards. All teachers will utilize ESOL strategies (which they will document in
their lesson plans) as well as alternative assessments appropriate for ELL students. Teachers will also utilize grading
guidelines and report card comments as appropriate for ELLs. The School will follow guidelines detailed in the
Sponsor’s Student Progression Plan, as applicable to ELL students, for appropriate grade level placement,
promotion, and graduation requitements of all students including ELL students.

Administrators will be responsible for monitoring the implementation of strategies by the classroom teacher using
the classroom walk-through model. Evidence can be obsetrved during classroom visits, through lesson plans,
through use of materials and audiovisuals, and through grade book notations. All teachers of ELLs document the
ESOL strategies used for each lesson in their lesson plans. Some of the ELL Strategies to assist ELLs include but
are not limited to Marzano’s High Yield Strategies, as follows:

* Identifying Similarities and Differences - Mind mapping, Venn diagrams, T Charts, Cause and Effect
Organizers, Word Sorts -

* Cooperative Learning - Group Projects, Language Expetience Approach, Shared Reading and Writing, Book
Pass, Dramatizations ’

* Nonlinguistic Representations — Pictures, Manipulatives, Concept Maps, Student Drawings Mnemonic
Clues, Visualization, 5 Senses Organizer

* Questions-Cues-Advanced Organizers - Activate background knowledge, Frontload key vocabulary,

Predicting, inferencing, concluding, Reciprocal teaching and modeling, Think alouds and guided questions,
KWL

75



Somerset Academy Elem Vero Beach 2015
Charter School Application, Submitted Aug 1 2015

* Home learning and Practice - Lesson opening with review and preview, Metacognition of strengths and
weaknesses. Reflective journals, Sharing goals and objectives with parents, Praise efforts to use English, Hold
high expectations, Honor individual learning styles, Use authentic assessment.

* Resources: Word-to-Word dictionaries in the students’ heritage language/English language will be available in
the ESOL and Content classrooms throughout the year, as well as, for all district and state assessments.

Furthermore, the School Principal will commit to providing instruction to ELL students in equal amount, sequence
and scope, as to non-ELL students, by ensuring:

* The same program goals and objectives for ELLs as non-ELLs exist (content of basic subject area courses is the
same in scope, sequence and quality as the instruction provided to non-ELLs)

* Teacher classroom goals and objectives are for mastery of standard

* Instructional delivery, not content, is modified to meet the needs of ELLs

* Content area teachers receive appropriate ESOL training, and utilize appropriate ELL strategies when ELLs are
entolled in their classes

* Al ELLs participate in statewide assessments — and accommodations are provided in accordance with State and
District mandates and guidelines, which may include: English to heritage language dictionary; Flexible setting
(parent must be notified prior to testing); Flexible scheduling; and Assistance in the heritage language (as
specified in testing manual for each respective section of test to determine level of assistance).

* ESOL Department and Testing Chair attend all required District PDs
* Abide by Student Progression Plan, including provisions for ELL students.
* helping students comprehend textbooks and other written materials.

ELL Plan - All students classified as ELL will have an Individual ELL Student Plan. Such plan is part of the
permanent student cumulative record folder upon entry into the ESOL program. The plan will include biographical
student information (name, grade, home language) initial assessment and placement data, ESOL program and
update information, program participation, amount of instructional time and/or schedule, exit information, post
program review, ELL committee information, as well as a Progtess Monitoring Plan (PMP) if needed. The plan will
be updated on an ongoing basis to include programmatic changes, assessments, level updating, and ELL committee
meeting information. '

The ELL Plan will:
* Inform the student, parent, and teachers of the student’s ESOL language level
* Monitor student progression
* Establish meetings between the school, the parents, and the student to discuss academic progress
* Provide methods for evaluation and provisions for monitoring and reporting student progress
* Provide for parental and teacher involvement to ensure that the students are being properly serviced
* Provide for student exit from and reclassification into the program.
* Provide documentation for post program review for students who have exited the ESOL program

The School will designate an ESOL coordinator to be responsible for developing and updating all Student ELL
Plans, keeping a record of parental contact and ESOL Program Records Folder.

Parental Involvement: To promote parent and community participation in programs for ELLs, the school will
invite parents to participate in district parent organizations. Parents of ELLs who are, or wish to be, in leadership
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positions will also be invited to attend local confetences and will be provided translation technology for better
understanding. At least one member of the SAC must be an ELL parent or representative.

The ELL Committee: The main function of the ELL Committee is to resolve any issue that affects the
instructional program of an ELL student. It is composed of: an administrator or designee, the ESOL
teacher/coordinator, the home language teacher (if any), the classroom/subject area teacher(s), and a guidance

counselor, or other educators as appropriate for the situation. The parent(s) will be invited to attend any meeting of
the ELL Committee.

The ELL Committee will:

* Review instructional programs ot progress.
* Address parental/teacher concerns.

* Review instructional program of former ELL (LF) students during the 2-year post-reclassification period
with consistent pattern of academic underperformance.

* Handle Reclassification of former ELL.

* - Review academic progress for Extension of ESOL services.

* Review all available data to consider exiting a student out of the ESOL program.
* Request evaluations/support from PST/Rtl

* Schedule meetings to review the student’s progress and make recommendations after thorough review of all
necessary data

* Invite parent(s)/guardian(s) to attend all meetings, discuss and explain all recommendations

* Ensute that the parent(s)/guardian(s) understands the proceedings of the meeting, which may include
arranging for an interpreter for parent(s)/guardian(s) whose native language is other than English

* Convene meetings in a timely manner and record recommendations in the Individual WLEP Plan

* Maintain an ELL. Committee log to detail the date, name of child, reason for convening a meeting, and the
outcome of the meeting.

The Student ELL Plan will be updated annually by the principal’s designee/ESOL coordinator.

The Comprehensive English Language Learning Assessment (CELLA): The CELLA will be administered
each spring to all current ELL students to measure proficiency and gains in reading, writing, listening, and speaking
as follows:

* Criteria used is two exams: CELLA and curtent state standardized exam or other exam approved by the

Sponsor

* Student must achieve scores at or above the Proficient Level on all four language acquisition components of
CELLA

* There are alternate exit procedures as well; howevert, all must be based on two forms of assessment. That 1s,
the School’s ESOL coordinator, in coordination with the teachers, will implement the aforementioned e

procedures to exit students from the ESOL program.

All ESOL students that EXIT during the school year will need to have an ELL Committee meeting. All relevant
sources of data, including the CELLA Online, will need to be reviewed by the ELL committee.

The Language Arts teachet will document former ELL student’s progress in the student’s ELL Plan using a Post-
Program Review Report and a Post-Program Review Student Profile are generated with information regarding ELL

77



Somerset Academy Elem Vero Beach 2015
Charter School Application, Submitted Aug 1 2015

students who have exited the ESOL program within the last two years. Documentation of the progress review for
each ESOL-exited student will be conducted at the end of the student’s first grading petiod, first semester, first
year, and second year after exiting. ELL plan will reflect the Student’s current Language Arts teacher’s employee

number at time of monitoring. Post Program Review will be the responsibility of the Language Arts teacher, not the
ESOL teacher.

If student is not performing due to language deficiencies, student is referred to ELL committee. A decline of 1.0 in
GPA requires ELL Committee review.

The school will monitor the student’s progtess via: report catds, test scores, classroom performance, Benchmark
Assessments, Post Program Review Reports (as applicable), Standardized tests (as applicable), and/or Student Case
Management referrals (as applicable). This information will assist schools in determining if student’s progress as well
as the school’s effectiveness servicing the needs of its ELL population.

B. Identify the staffing plan for the school’s English language learner program, including the number and
qualifications of staff.

The School will ensure that highly expetienced and ESOL certified teachers will be hired to setve the School's
English Language Learner Program based on students' proficiency levels. The number of teachers will be based on
the number of students identified upon student enrollment (results from home language surveys and/or ESOL
levels). Additionally, the school is committed to ensuring that all core curriculum personnel instructing ELL
students will have the appropriate training (ESOL endorsement/required coursework including ESOL Issues and
Strategies -18, 60, 300 MPP) documentation. The Principal/Staffing Committee will identify each teacher’s training
status or requirement. The school will identify an ESOL coordinator who will have the responsibility of overseeing,
training, and assisting staff in meeting the needs of the school's ELL population throughout the school year. All
instructional members will be expected to approptiately identify any ESOL students and levels in their grade books
. and use ESOL strategies when instructing ELL students. To that end, the School will comply with the Indian River
County Public School system’s requirement, as a condition of continued employment, all current personnel take the
inservice/course work required in order to be certified to instruct ELLs.

Home Language Assistance Program: If the school has 15 or more ELL students speaking another language
(per language group) other than English upon registration, the school will ensure that a linguistically qualified
teacher or paraprofessional will be staffed to assist ELL students in uniderstanding content instruction. (LULAC et
al vs. School Board of Education Consent Decree). Teachers and paraprofessionals assigned to this program are
expected to assist ELL students using their home language in the core subject areas of mathematics, science, and
social sciences. Tutoring logs indicating services provided will be kept at the school by the administrator supervising
the program.

Bilingual paraprofessionals will assist students through the use of the following:

® working in small groups

® translating information

" interpreting test questions and homework assignments as appropriate
helping students comprehend textbooks and other written materials.
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C. Explain how English Language Learners who enter the school below grade level will be engaged in and
benefit from the curriculum.

The school will make every effort to offer a balanced approach to engage ELL students in classroom activities with
their peers. ELL students who enter below grade level will be provided extra help by receiving lessons using
modified language. Realistic goals for the students will be set to assist in raising the ELL student to the approptiate
grade level. “

Promotion and retention for ELLs and ELLs with disabilities will be based on the student's performance in the
dominant language while the student is in the process of becoming independent in English. The School’s ELL
Committee will review and recommend the retention of an ELL student. ELLs who are not meeting district and/or
state student performance levels in language arts/reading/ESOL, and/or mathematics and have participated in the
ESOL program for more than two consecutive years, must be involved in the school-wide PMP through Red/MTSS
process as delineated in the PMP procedures. ELLs who have participated in the ESOL program for less than two
years are to participate in the PMP assessments for monitoring progress only.

Reading proficiency of recently classified ELLs will be assessed following procedures stipulated in the district’s K-
12 CRRP by the end of the first nine-weeks in an approved ESOL program. For students with disabilities, the TEP
will constitute involvement in the school-wide PMP through Rtl/MTSS process.

Not withstanding, retention of a student with disabilities who is also ELL (ESE/ESOL) has the same requirements
as a non-ESOL student with disability. The IEP Team will then review the goals and accommodations to address
student needs, as appropriate.

The School’s ELL Committee will also review all ELLs in grade 3 who have been in the ESOL program for less
than two years to determine if they may be exempted from the mandatory retention as provided in Section
1008.25(6)(b),F. S. The ELL Committee will be convened for those students recommended for retention only to
review each student’s progtress and to make recommendations for remediation activities.

As noted in above, English Language Learners will be offered strategies to assist in understanding assignments.
Strategies to assist ELLs include but are not limited to Marzano’s High Yield Strategies.

One example of a strategy used for ELL students below grade level is scaffolding, which can be provided in a
variety of ways:

* checking for comprehension of assignments and simplifying the language if necessary
*  using visual information to make verbal information clearer

* keeping a dialogue journal that is shared between the teacher and the student, allowing the student to write
freely about his life and to read the teacher’s responses

* giving the student extra time to complete tests and other exercises that will be assessed, thus taking into
account the time needed for language processing :

*  having the student keep a vocabulary log and allowing him to look up words, when necessaty, in a bilingual
dictionary

* selectively correcting grammar errors in the student’s writing rather than correcting everything so that the
student can gradually master the most important grammar points
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Teachers of ELL students will also participate in inquiry based activities in a cooperative learning environment that
address the topics of:

* Designing effective instruction for ELLs in the mainstream classroom.

* Building and activating background knowledge and creating contexts for meaningful, authentic interaction.

* Identifying comprehensible input in terms of vocabulary and language structures used as well as in terms of
literacy abilities.

* Selecting appropriate material that targets a variety of ability and interest levels so that all learners have
access to the curriculum.

* Planning for meaningful differentiation of instruction and integration of multiple instructional strategies.

Examine existing assessment procedures and integrate multiple modes of assessment of ELLs in mainstream
classroom
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Section 8: School Climate and Discipline

A. Describe the school’s planned approach to classroom management and student discipline.

The School’s philosophy regarding student behavior ensutes commitment to the school’s mission on a daily basis.
The School believes that a safe and ordetly school is of primary importance to creating an enjoyable learning
environment for both students and teachers. Furthermore, when students behave in a respectful, responsible and
safe mannet, they enjoy a more productive learning experience and develop into responsible citizens.

Thus, students will be expected to abide by a strict code of behaviot. Proper conduct will be recognized and
consequences will be given for breaking rules in accordance with the belief that inappropriate behaviors that
interfere with the learning process and the expectations set for character development can be reduced and ultimately
extinguished through consistent, best-practice behavior management techniques. Whenever necessary and
appropriate a child study may be convened to create a plan of action for addressing a learner’s behavioral challenges
as 2 means for intervention and assistance rather than mere punishment for repetitive negative behaviors that may
be addressed through assistance and intervention.

Students will be taught character education throughout the school vear, reinforcing a sense of responsibility in their
actions and deeds, thus molding mote self-aware, capable individuals. The School expects each parent to take an
active role in supporting this plan. Itis in the student’s best interest that parents and staff work together to ensure 2
happy, safe and productive learning experience.

The School will abide by the Sponsor’s Code of Student Conduct, therein incorporating the district’s policies and
expectations for students related to, including but not limited to, consistent and timely attendance, respect for
persons and property, appropriate dress, technology usage, student publications, student activities, student records,
and the right to appeal, including grievance procedures et. al. This information will be made available to parents and
students upon registration. Parents are expected to read and discuss the policies with their child/children and
return the approptiate form(s) with signatures for the students’ portfolio records.

Furthermore, a collaborative problem solving process will be utilized to address learning and/or behavioral
challenges identified by the classroom teacher and/or identified by the parent and corroborated by the teacher as an
in-school behaviot. The School will have a team (like a child study team) comprised of a School counselot, a
member of the administrative team, and respective department heads e.g. members of the curriculum council
(wherein every department is represented) and referting teacher and parent, when appropriate, will meet to discuss
the pattern of behavior, targeted potential strategies to aim at assisting the child curtail the undesired behavior or
learning outcome. The group will really consider the actual repetitive harmful behavior, and assign targeted
strategies and or interventions (including timeframes for implementation and an informal plan of action) will be
planned, implemented and subsequently evaluated at a subsequent meeting. The student’s response and the results
of intervention will be discussed and further action will be determined based on specific data and results gathered.
Through this process, the student’s needs can be addressed across the curriculum and the strategies can be
individualized as well as the student’s needs can be discussed and results compared, with allocation of necessary
resources being implemented throughout the school day and in every discipline. The goal of this approach is to
assist and support the child, avoiding, whenever possible, the necessity for punitive measures that will interrupt the
integrity of the everyday academic or social setting of the child.
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A school-wide, multi-level instructional and behavioral system for preventing school failure, screening, progress
monitoring, data-based decision making for instruction and movement within the multi-level system. Tier 1
represents “universal” interventions needed to support student success, Tier 2 consists of “targeted” interventions
for specific students requiring greater assistance, and Tier 3 represents “intensive” interventions for those students
who do not respond to Tier 1 or Tier 2 strategies.

B. Describe the school’s Code of Conduct, including the school’s policies for discipline, suspension,
dismissal and recommendation for expulsion.

In accordance with the School Board of Indian River County Positive Climate and Discipline Code of Conduct, the
most appropriate disciplinary action taken by the School’s officials, will be the least extreme measure that can
resolve the discipline problem. Teachers and administratots strive to use a variety of informal disciplinary or
guidance strategies, prior to, during, and after formal disciplinary action. In order to provide the students with an
excellent educational climate the teacher will set classroom expectations. The teacher will create a classroom
expectation contract in which the student and the parent will sign acknowledging that they understand what is
expected from the student throughout the school year.

The use of corporal punishment, including physical force or physical contact applied to the body as punishment, is
prohibited by any member of the School staff and extends to parents or guardians on school grounds. National
origin minority or English Language Learners (ELL) students shall not be subjected to any disciplinary action
because of the use of a language other than English.

When confronted with an act that may require the imposition of disciplinary action by the ASchool, the student and
all other appropriate persons should be given the opportunity to explain the circumstances of the incident. The
School will make every effort to inform a parent of disciplinary action prior to the action being taken, if at all
possible.

Some of the disciplinary acﬁons that may be utilized (in accordance with the district’s Code of Student Conduct)
include:

* Removal ,from Class

* Student Work Assignment

* Peer Mediation

*  Other Alternatives (e.g. after-school detention)

Suspension:

The Principal of the School may suspend a student from school for up to ten days for petsistent disobedience
and/or gross misconduct (and will assign suspension in accordance with provisions of the discipline matrix of the
County). Principals take-this action when they have exhausted informal disciplinary strategies, or when they have at
least considered those alternatives and rejected them as inappropriate in a given situation.

Outdoor Suspension may be utilized by the School under the following conditions:
* The student's presence in school presents a physical danger to the student or others; and/or
* The student and/or parent refuse an alternative to suspension.
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During 2 suspension the child will be given the opportunity to complete the work that was missed during the
suspension. Failure to make up the assigned wotk missed during a petiod of suspension will result in the student
being given the academic grade of "F" for those assignments. A suspended student completing assigned work
missed during the period of suspension will not be subject to the withholding of passing final grades unless the
student has, in addition to suspension, attained five or more unexcused absences in a semester course ot ten ot
more unexcused absences in an annual course. In addition to making up assigned work, the student will be held
tesponsible for the material presented during the student's absence.

Under no circumstances are teachers required to make special provisions to comply with this procedure. The
responsibility for securing assignments missed during the suspension petiod will be that of the student. Upon
completion of the makeup work, within a reasonable amount of time, the student should submit the work to the
teacher. The teacher must grade and record the makeup work as it is received. Improved effort and conduct by the
student ate expected, and lack of improvement will be handled by the teacher in an appropriate manner, (e.g.,
parent conference, lowered effort and/or conduct grades, or referral to administration).

Dismissal or Recommendation for Expulsion:

In accordance with the School District of Indian River County Suspension/Expulsion Policy the School’s Principal
may request that the Superintendent recommend to the School Boatd that a student be expelled. The Principal of
the School may take this action when he/she has exhausted less severe administrative disciplinary action, or when
he/she has considered those alternatives and rejected them as inappropriate in the given situation.

1. When a student commits a serious Code of Student Conduct violation, the principal or designee notifies the
parent of suspension and the possibility of expulsion.

2. If expulsion is the recommendation, the principal/school administrator notifies the parent/guardian and the
superintendent, of this recommendation in writing. The administrator prepares an expulsion packet and sends it to
the Attendance Office.

3. The Director of Student Services chairs the SERT meeting. The school administrator attends the meeting and
presents the school information. SERT reviews all information and makes a

recommendation to the superintendent regarding an alternative placement or to proceed with expulsion. SERT
members may investigate and write tepotts detailing student history at school, home, and any agency involvement.

4. Following the meeting parents/guardians will be notified by phone of the outcome.

5. The superintendent’s office notifies the parent of expulsion proceedings if warranted.

6. If expulsion proceeds, a hearing is held with an impartial hearing officer. The student, parent and the school
administration provide testimony. After hearing both sides, the hearing officer will recommend to the

supetintendent alternative placement 6t recommend expulsion. The superintendent makes his recommendation to
the School Board, which has the final authority to expel.
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lll. ORGANIZATIONAL PLAN

Section 9: Governance

A. Describe how the school will organize as or be operated by a non-profit organization.

Somerset Academy, Inc., a non-profit Florida corporation, is the legal entity that will operate the School as per the
Articles of Incorporation and Bylaws (Appendix A Corporate Documents). The governing board of directors (the
“Governing Board”) will have the responsibility for the activities and affairs of the corporation, including
management of the school and for providing continuing oversight of school operations. All corporate powers and
functions shall be exercised by the Governing Board. The Governing Board is committed to the mission of the
school and is cognizant of its responsibility to effectively and propetly manage public funds.

B. Provide an organizational chart for the school and a narrative description of the chart. Clearly describe
the proposed reporting structure to the governing board and the relationship of the board to the
school’s leader and administration.

School District
Authorizer/Sponsor

Charter Contract /Oversight

ESP Contract

.
™

Somerset Academy, inc. ~,

Governing Board of Directors Educational Service and

Governance / Operaiions Support Provider
Budgetary pversigh(

A

The Charter SChOOl ‘g:‘,f‘gﬁk’Educationai Services and Support

F-

School Administration
(Principal)

Program l Staff Gversight
Management / Daily Operations
i3

H
<

Faculty and Support Staff

The Somerset Academy, Inc. Governing Board is the ultimate policy-making body with the responsibility of
operation and oversight of the school including but not limited to academic direction, curriculum, and budgetary
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functions. The school principal, hired by the board, will be responsible for all aspects of school operations within
the scope of operating policies and procedutes and budgetary functions as adopted and approved by the Governing
Board. The school’s faculty and staff will report directly to the principal, who shall report to the Governing Board.

The School's on site administration (principal, an assistant principal and/or lead teacher) will ensure that the
operations of the School (resources, courses, policies) are in accordance with the mission and vision of the School
as adopted and approved by the Governing Board. The administrative staff, as instructional leaders, will make all
school-based decisions, establishing and implementing procedures for the day-to-day operations of the School. The
faculty and secretarial staff will be responsible for carrving out these procedures in their daily activities and
interactions with students, parents and the community.

C. Provide a description of how the governing board will fulfill its responsibilities and obligations,
including but not limited to:
o Adoption of the annual budget
o Continuing oversight over charter school operations

The Governing Board is the ultimate policy-making body for the school, and will have the responsibility for the
affairs and management of the school. The Governing Board will provide continuing oversight of school
operations, including a responsibility to effectively and properly manage public funds.

The Governing Board will fulfill its responsibilides and obligations by performing the following duties, as well as
any and all other duties specified in Florida Statutes regarding Governing Boards of Charter Schools and any other
duties specified therein the Applicant’s Bylaws:
- Oversee operational policies; Academic accountability, and financial accountability.
- Annually adopt and maintain an operating budget.
- Exercise continuing oversight over charter school operations.
- Report its progtess annually to its sponsor, which shall forward the report to the Commissioner of
Education at the same time as other annual school accountability reports.
- Ensure that the charter school has retained the setvices of a certified public accountant for the annual
financial audit who shall submit the report to the governing body.
- Review and approve the audit report, including audit findings and recommendations
- Monitor a financial recovery plan in order to ensure compliance (if applicable).
- Report progress annually to its sponsor, including at least the following components (i.e. Charter School
Annual Report):
a. Student achievement performance data
b. Financial status of the School, including revenues and expenditures at a level of detail that allows for
analysis of the ability to meet financial obligations and timely repayment of debt.
c. Documentation of the facilities in current use and any planned facilities for use by the charter school
for instruction of students, administfative functions, or investment purposes. _
d. Descriptive information about the charter school's personnel, including salary and benefit levels of
charter school employees, the proportion of instructional personnel who hold professional or

temporaty certificates, and the proportion of instructional personnel teaching in-field or out-of-
field.
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D. Describe the policies and procedures by which the governing board will operate, including board powers
and duties; board member selection, removal procedures and term limits; code of ethics, conflict of
interest, and frequency of meetings.

Charter school governing boards must be guided by a set of by-laws that define how the board will
operate. Applicants may include their proposed by-laws.

The Applicant’s Bylaws clearly specify the selection, removal procedures, and term limits of Board Members, and is
summarized as follows:

Selection: Directors shall be elected at a duly organized meeting of the Governing Board. Notice of the Governing
Board’s intentions to elect any such Director shall be included in the agenda for that meeting and publicly
announced in accordance with Sunshine Law requirements. Newly created directorships resulting from an increase
in the number of directors comprising the board and all vacancies occurring on the board for any reason shall be
filled by the majority of the members in office at a duly organized meeting of the Governing Board. A member
elected to fill a newly created directorship or a vacancy will serve until a successor is elected. Newly elected
members will agree to support the founding organization’s vision in order to maintain continuity between the
founders and the subsequent board members.

Removal Procedures: A Director may be removed without cause by a majority of the Directors then in office.

Term Limits: Each member of the Board of Directors shall have a term of five (5) vears and may only be elected
for up to three (3) consecutive years. Upon serving the maximum term, a Director’s term shall automatically expite
without further action of the Board.

The policies and procedures by which the board will operate, including specific board member powers ate
specifically detailed in the attached Bylaws.

A brief overview of those policies and procedures is as follows:

Board Member Powers: Subject to the limitations of the Flotida not-for-profit corporation law, the corporation’s

Articles of Incorporation and Bylaws, the activities and affairs of the corporation shall be conducted and all

corporate powers shall be exercised by or under the direction of the Board. The Board shall have the following

powers in addition to any other powers enumerated in the Bylaws and permitted by law

Select and remove all of the officers, agents and employees of the corporation and prescribe powers and duties

for them which are not inconsistent with the law

* To conduct, manage and control the affairs and activities of the corporation

* To adopt, make and use a corporate seal

* To borrow money and incur indebtedness for the purpose of the corporation

® To act as trustee under any trust incidental to the principal object of the corporation, and receive, hold,
administer, exchange and expend funds and property subject to such trust

* To acquire by purchase, exchange, lease, gift, devise, bequest or otherwise, and to hold, improve, lease, sublease,
mortgage, transfer in trust, encumber, convey or otherwise dispose of real and personal property

®* To assume any obligations, and enter into any contracts or other instruments

* To form and be 2 member or shareholder of a not-for-profit entity organized under the law of any state

" To carry out such duties as described in the Articles of Incorporation and Charter Contract

Board Member Duties: The Governing Board will perform the following duties, as well as any and all other duties
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specified in Florida Statutes regarding Governing Boards of Charter Schools and any other duties specified in the
Bylaws:

* Oversee operational policies; Academic accountability, and financial accountability.

* Annually adopt and maintain an operating budget.

 Exercise continuing oversight over charter school operations.

* Report its progress annually to its sponsot, which shall forward the report to the Commissioner of Education at
the same time as other annual school accountability reports.

» Ensure that the charter school has retained the services of a certified public accountant for the annual financial
audit who shall submit the repott to the governing body.

* Review and approve the audit report, including audit findings and recommendations

* Monitor a financial recovery plan in order to ensure compliance (if applicable).

* Report progress annually to its sponsor

Code of Ethics: It is Board policy that employees and board members uphold the highest standards of ethical,
professional behavior. To that end, these employees and board members will agree to commit themselves to
carrying out the mission of this organization and shall:

* Be mindful of and honor the safety, health and welfare of the public in the performance of professional duties.

* Actin such a manner as to uphold and enhance personal and professional honor, integrity and the dignity of the
profession.

" Treat with respect and consideration all persons, regardless of race, religion, gender, sexual orientation,
maternity, matital ot family status, disability, age or national origin.

*  Recognize that the mission at all times is the effective education of children and the development of institutions
to foster that mission.

*  Engage in carrying out the Board’s mission in a professional manner.

*  Collaborate with and support other professionals in carrying out the educational mission.

»  Build professional reputations on the merit of services.

» Keep up to date and informed on emerging issues and b/usiness of the Board, and to conduct themselves with
professional competence, fairness, impardality, efficiency and effectiveness.

* Uphold and implement policies adopted by the Board of Directors.

= Keep the faculty, parents, students and community informed about issues affecting them.

*  Conduct organizational and operational duties with positive leadership exemplified by open communicaton,
creativity, dedication and compassion.

‘= Exercise whatever discretionary authority they have under the law so as to carry out the mission of the
organization,

»  Serve with respect, concern, courtesy, and responsiveness in carrying out the organization’s mission.

*  Demonstrate the highest standards of personal integrity, truthfulness, honesty and fortitude in all activities in
otder to inspire confidence and trust in such activities.

*  Avoid any interest or activity that is in conflict with the conduct of official duties.

» Respect and protect privileged information to which they havé access in the course of their official duties.

*  Strive for personal and professional excellence and encourage the professional development of others.

Conflict of Interest Policy: As a nonprofit, tax-exempt organization authorized to operate charter schools, the
operations of the Applicant can also be viewed as a public trust, which is subject to scrutiny by and accountable to
the public. Consequently, a fiduciary duty exists between the Board, officers, management employees, and the
public, which carries with it a duty of loyalty and fidelity. The Board, officers, and management employees have the
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responsibility of administering the affairs of corporation honestly and prudently. Those persons shall exercise the
utmost good faith in all transactions involved in their duties, and they shall not improperly use their positions with,
or knowledge gained from the organization for their personal benefit.

Nature of Conflicting Interest: A conflicting interest may be defined as an interest, direct or indirect, with any
persons or firms mentioned above. Such an interest might arise through:

- Owning stock or holding debt or other proprietary intetests in any third party dealing with the Corporation.

- Holding office, serving on the Board, participating in management, or being otherwise employed (or formerly
employed) with any third party dealing with the Board.

- Receiving remuneration for services with respect to individual transactions involving the Corporation.

-Using the corporation’s time, personnel, equipment, supplies or good will for other than Board - approved
activities, programs and purposes.

- Receiving personal gifts or loans from dealing or competing third parties. Receipt of any gift is disapproved except
gifts of a value less than $150, which could not be refused without discourtesy. No personal gift of money should
ever be accepted.

Interpretation of this Statement of Policy: The areas of conflicting interest listed and the relations in those areas,
which may give rise to conflict are not exhaustive. Conflicts might atise in other areas or through other

relations. Directors, officers and management employees will hopefully recognize such areas and relation by
analogy. However, it is the policy of the Board that the existence of any conflict of interest shall be disclosed before
any transaction is consummated. It shall be the continuing responsibility of the Board, officers, and management
employees to scrutinize their transactions and outside business intetests and relationships for potential conflicts and
to immediately make such disclosures.

Disclosure Policy and Procedure: Transactions with parties with whom a conflicting interest exists may be
undertaken only if all of the following are observed: The conflicting interest is fully disclosed; 2. The person with
the conflict of interest is excluded from the discussion and approval of such transaction; 3. Where products, goods
or services are being procured or sold, that there exists reliable independent evidence of fair value (which shall be
specifically identified in and attached to the minutes), which may include a competitive bid or market survey or
comparable valuation or other reliable evidence of market value; and The Board has determined that the transaction
is in the best interest of the organization.

Disclosure in the organization should be made to the Board Chair who shall bring the matter to the attenton of the
Board. Disclosure involving the directors should be made to the Board. The Board shall determine whether a
conflict exists and in the case of an existing conilict, whether the contemplated transaction may be authorized as
just, fair and reasonable. If the conflict is not deemed to be material and the conflicted party is excluded from the
decision making process, then the Board can use its reasonable judgment and make a decision, which it deems to be
in the best interest of the entity. The decision of the Board on these matters will rest in its sole discretion, and its
concern must be the welfare of the Corporation and the advancement of its purpose.

Meeting schedule selection: A procedure for selection of meeting schedule is clearly written in the Applicant’s
Bylaws. The Applicant will vote upon and post their meeting schedule for the opening school year, and annually
thereafter, in accordance with chapter 119 of the Florida Statutes, relating to public records, and public meetings.

In accordance with 1002.33(7)(d)(2) F.S., the governing board will hold at least two public meetings per school year

in the school district. The meetings will be noticed, open, and accessible to the public, and attendees will be
provided an opportunity to receive information and provide input regarding the charter school’s operations.
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E. List each of the proposed members of the school’s governing board, indicating any ex-officio members
and vacant seats to be filled. Complete Addendum B (Form IEPC-M1A) for each school currently or
previously operated by the Governing Board.

The following is a list of the members of the school’s governing boatrd and a brief description of their backgrounds,
skills, and experience highlighting their proposed contribution in servicing as a governing board member. (Please see
completed Addendum B, attached, for additional information on the existing governing board and the schools it operates in the State of
Florida.)

SOMERSET ACADEMY, INC. BOARD MEMBERS

David Concepcion — Director /| Chair

Mt. Concepcion has been a part of the Charter School movement, originally serving as Board Member and
Chairman of Mater Academy Charter Schools from 2003-2006, and later joining the Somerset Academy Charter
Schools as an Executive Board Member since 2006. David wotked as the Chief Legislative Aide with the Florida
House of Representatives, Mayor's Chief of Staff and City Clerk in the City of Hialeah, FL, and currently serves as
the Assistant City Manager and City Cletk at the City of Pacific Grove, CA. Mr. Concepcion has experience in the
areas of bill-drafting, presentation of legislation, implementation of legislation among governmental agencies,
fundraising, governmental relations, and municipal management. Mr. Concepcion works directly with local
constituency and serves as a liaison to the community with the media, state, federal and local agencies. Mr.
Concepcion attended the University of Florida, where he obtained a Bachelor of Arts Degree in Political Science
with a specialization in International Relations and Latin American Studies; and is currently studying to obtain his
Masters in Public Administration from St. Thomas University.

Lourdes Isla — Director /| Vice-Chair

Ms. Lourdes Isla is an accomplished educator with ten years of experience in the field of education. Ms. Isla is
currently the principal of Mater Gardens Academy Elementary and Middle Charter Schools, both A+ charter
schools in Miami-Dade County. She is responsible for overseeing the daily school operations of 500 students and
over 30 staff members. Under Ms. Isla’s direction, the schools are ranked among the top third of public elementary
and middle schools in Miami-Dade County, achieving Adequate Yearly Progress under Federal standards of the No
Child Left Behind Act and earning “A” grades from the Florida Department of Education. In 2014, the school was
honored with the distinction of being recognized as one of the countries outstanding public schools by the U.S.
Department of Education and awarded designation as a National Blue Ribbon School. Ms. Isla is currently
pursuing her doctorate degree in Organizational Leadership from Nova Southeastern University.

Todd German — Director | Treasurer

Todd was born in Augsburg, Germany when his father was serving in the U.S. Army. Raised in Virginia Beach,
Todd has been a resident of the Florida Keys for 16 years and has lived in Key West since 1999. As a young
man, Todd enlisted in the U.S. Army on his 18th birthday and setved in the 82nd Airborne and 7th Special Forces
at Ft. Bragg, N.C. _

Professionally, Todd is an Investment Advisor and partner in Keys Wealth Management, a private investment
management firm. He has previously served as a senior officer for a number of local financial institutions. Since
arriving on the island, he has immersed himself in leadership roles in the arts, civic activities and the business
community.
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Most recently, Todd is the President of the Key West Collegiate School, Vice Chair of the Community Foundation
of the Florida Keys, Vice President of the Key West Business Guild and member of the Key West Citizen Editorial
Board. In addition, he is the Chairman and spokesperson for Hometown! PAC.

He is the former President of the Montessori Charter Elementary School, Former Chair of the Key West Citizen’s
Review Board, and former President of the Key West Botanical Garden Society. Todd is a graduate of Leadership--
Monroe County, the Key West Ambassador Program and the Key West Citizen’s Police Academy.

He holds memberships in all the associations promoting business in Key West--the Attractions, Lodging,
Innkeeper’s and Realtor’s Associations. His daughter Valerie, an Ultra Marathoner, is currently an Internal
Medicine resident at Eastern Virginia Medical School.

Ana Diag, M.S. Elementary Ed. — Director |/ Secretary

Ms. Diaz has been in the field of education for over fourteen years. She earned her Master’s Degree in Elementary
Education from the University of Florida and began her career as a teacher in the Miami-Dade County Public
School System. Ms. Diaz continued her studies at Nova Southeastern University where she completed her
certification in Educational Leadership. In the fall of 2005, Ms. Diaz began working with Charter Schools and she
serves as the Principal of Pinecrest Preparatory Academy Charter School. In addition to supervising the daily
school operations, her areas of expertise include curriculum planning, program evaluation, data analysis, assessment
design and professional development. Ms. Diaz has been an integral part in the success of the Pinecrest Academy
Inc. school organization. Since her election to the Somerset School Board in May of 2013, Diaz has effectively
provided oversight and support in her areas of expertise for several of the Somerset Schools and organization.

Raul L. Martineg, Jr.- Director |/ Parent Representative

As the Deputy Chief of Staff & District Director, Mr. Martinez oversees all district offices operations and work
flow. He is responsible for recruiting, hiring, training, and managing district staff; he also represents Congressman
Joe Garcia at events; monitors district issues and politics, while conducting staff outreach. Mr. Martinez also
develops and implements policy objectives, strategies and operating plans for the Congressman's district offices and
directs all activities and staff in the district.

Previously, as the Interim Chief of Staff, Mr. Martinez, was the Membert's chief policy advisor. He was responsible
for developing and implementing position strategies and operating plans for the Member's offices and managing
and directing all activities and staff of the Member's Washington D.C. and district offices including overseeing the
office budget. Mr. Martinez acted as the Member's principal liaison and responded to office visits and telephone
inquiries from constituents and various interest groups.

As Hispanic Vote Director, Mr. Martinez managed community-otiented, metric-driven

program to register, engage and turnout Hispanic voters in support of President Barack Obama’s re-election in
partnership with field, political, communications, digital, data, voter protection and operations departments. He
implemented local capacity-building efforts — developing training materials in English and Spanish, organizing voter
education events, engaging community stakeholders as strategic partners in organizing structure and contributed to
field program by organizing 100’s of Hispanic engagement activities across Florida recruiting over 200 volunteers.

Other positions Mr. Martinez has held include Hispanic Outreach Director for Democracy at Stake, Managing

Partner of Martinez Consulting Group, Regional Manager — Prestige Builders Group; Senior Account Manager —
Public Relations Agencies and Public Information Officer — Miami-Dade Aviation Dept.
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Mr. Martinez earned a Bachelors Degree in Public Relations and Communications from Florida International
University and Associates in Arts from Miami-Dade Community College.

Jenny Equijarosa — Director /| Parent Representative

Ms. Esquijarosa is a graduate from Florida International University, school of Journalism and Mass
Communications. Her background in event planning and marketing makes her a valuable asset to the Somerset
Board. Additionally, Ms. Equijarosa is a charter school parent, having served on the Pinecrest Academy Charter
School Board. Responsibilities include logistics & production of dozens of local and nationwide events ranging
from private functions of 50 guests, to public events and street festivals of 50,000 consumers. Furthermore, she
coordinated marketing, promotional and public relations programs for the live entertainment division, including an
exclusive concert series for the Florida Marlins. Ms. Esquijaosa has been with the Somerset Board since 2014.

Tony Morales- Director | Student Alumnus
Tony Morales is a proud alumnus of Somerset Academy Charter High school. Graduating summa cum laude from
Broward College, he obtained his Associates Degree and is now currently attending the University of Pennsylvania.

He currently serves as the Chairperson of the Board of Directors for Under A Tree, Inc., a nonprofit that works with
educational administrators, postsecondary academics, management consultants, venture capitalists, business leaders,
and politicians, to connect diverse student populations with transformational leadership education and high-profile
mentorship.

Also the CEO of Prepory, he develops college admissions consultancy strategies, including human capital sourcing,
international marketing, curriculum crafting, and operations flow formulation.

Mr. Morales serves as Consulting Director for 180 Degtees Consulting, the world's largest nonprofit student
consultancy. In that capacity, he leads projects to drive organizational change across clients including Camden City
Public Schools in New Jersey and Freire Charter School in Pennsylvania. Previously, he served as Director of
Strategy and Analytics and Director of Compliance and Governmental Affairs for Academica Virtual Education.
George B. Ozuna — Director ’ ‘

George B. Ozuna is 2 Hydrologist with the U.S. Geological Survey (USGS) whose public service has spanned over
30 years. After graduation from the University of Texas at San Antonio with a B.S in Geology in 1980 he was hired
by the USGS as a hydrologist in 1981, and assigned to the San Antonio office. Initially, he was a team member for a
project collecting and analyzing data on the Edwards aquifer. From 1984 to 1990 he served as a project chief on
several different studies that included such work as: monitoring well installation, aquifer testing, evaluating shallow
ground-water systems, and desctibing the surface hydrogeology. In June 1991, he became the San Antonio Water
Quality Specialist, assisting the Office Chief in the development of water-quality projects in the office. In 1993,
George was selected as the San Antonio Office Chief as Supervisory Hydrologist and 2009 was promoted to a new
position as Deputy Director for the USGS Texas Water Science Center. In January 2013 he took on a new position
as Senior Program Manager.

George has worked tirelessly throughout his USGS career to apply his hydrologic knowledge and research to
address water issues in the San Antonio area. His outreach efforts to the atea’s predominantly Hispanic community
have been a major factor in the link between the USGS and the San Antonio Hispanic community. This is
evidenced by his personalized educational lectures to the area schools and communities and his student mentorship
prtogram. Frequently, these efforts have been on George’s personal time and paid for out of his own pocket.
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In his career with the USGS, he continually is involved in diversity efforts; he served as a vocal member of the
Ethnic Minority Advisory Committee and actively on the USGS Bureau Outreach and Recruitment Team. As the
USGS representative, George served on the committee that prepared the Department of the Interior Hispanic
Association of Colleges and Universities (HACU) Memorandum of Understanding. His participation in the diversity
programs for the USGS extended the USGS diversity programs goals into his own office and serve as 2 model of
success for all of the USGS.

To his staff, the students he has mentored, the Hispanic community within San Antonio, and his family, George is
an extraotdinary modest unsung champion. He is a man of integrity in both his professional and personal life. He
has sacrificed many opportunities to leave the San Antonio area for career advancement in order to be an active
resource to the Hispanic community of his ancestors. He has maintained an honest obligation regarding the science
impact of his hydrology discipline that makes a huge difference to the welfare of the Hispanic community where he
- lives and works. On the job and after work, his colleagues and neighbors admire and respect him as a person that
the San Antonio community as a whole and the Hispanic community in particular can count on to always act
selflessly on their behalf.

George is widowed after 30 years of marriage to his wife Ninfa and has two children; Andrea, 22, is a graduate of
Incarnate Word High School and now a senior at Rockhusrt University. Their son Matthew, 21, is a graduate of
Central Catholic High School and a junior at University of North Texas.

Lownis J. Marin — Director

Louis Marin is the Compliance Officer at Generations Federal Credit Union since June 2013. In that capacity, Marin
is responsible for monitoring both Federal and State laws and regulations applicable to Credit Union operations
administering loss prevention programs, managing security, vendor management programs and risk management
processes. In addition, he serves as the Security Officer for the $400 million, 48,000 member credit union. A native
of San Antonio, Texas, Marin obtained his Bachelor’s of Business Administration degree in Accounting from
University of Texas at San Antonio in 1981. After an extensive career in the private and public sectors, Marin began
working with the credit unions in 2004, were he served as the Vice-President of Project Management, until his
cutrently held position. He is married to his wife Sandra and they have two childten; Danielle and James. He serves
on several volunteer committees and is a certified Sports Official in basketball, soccer, football and softball.

F. Outline the methods to be used for resolving disputes between a parent and the school.

The school’s governing board will appoint a representative to facilitate parental involvement, provide access to
information, assist parents and others with questions and concerns, and resolve disputes. The representative may be
a governing board member, charter school employee, or individual contracted to represent the governing board.
The representative's contact information will be provided annually in writing to parents and posted prominently on
the charter school's website if 2 website is maintained by the school. The appointed representative and charter

school principal or director, or his equivalent, will be physically present at board meetings in accordance with
1002.33 (7)(d)(1) and 1002.33(7)(d)(2), Florida Statutes.

Positive relations between the School and its parents and families are a primary concern. For that reason, every
effort will be made to handle disputes in the most positive way possible. The following steps have been outlined in
order to facilitate resolution of such issues:
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Step 1: Make an appointment to clatify issue with your student’s teacher (if applicable).
Step 2: Make appointment to clarify issue with the school administrator.

Step 3: Contact Educational Support Provider

Step 4: Contact Board Appointed Parent Liaison

Step 5: State concerns at a scheduled Governing Board meeting.

If the school is filing the application in conjunction with a college, university, museum, educational institution,
another nonprofit organization or any other partner, provide the following information:
-Name of the partner organization. n/a

Name of the contact person at the partner organization and that person’s full contact information. n/a
A description of the nature and purpose of the school’s partnership with the organization. n/a

An explanation of how the partner organization will be involved in the governance of the school. n/a

~=~xQ

93



Somerset Academy Elem Vero Beach 2015
Charter School Application, Submitted Aug 12015

Section 10: Management

A. Describe the management structure of the school. Include job descriptions for each administrative
position and identify key roles, responsibilities and accountability.

The management structure for the school’s day-to-day operations will be as follows:

The Governing Board will hire and oversee the school principal. The Principal, as the instructional leader, will be
responsible for all aspects of day-to-day administration of the school within the scope of the board’s operating
policy and in compliance with district, state, and federal guidelines for the school’s operation. The Principal will
hire, oversee, and evaluate faculty and staff. The principal will make all school-based decisions, establishing and
implementing procedures for the day-to-day operations of the school including procedures for curriculum and
instruction, classroom management, discipline, faculty and staff evaluation, data analysis, testing, support setvices,
parental communication, professional development, discipline, community outreach, oversight of facilities and
internal financial controls, etc. The principal will report to the board on the school’s operations and finances at
minimum at every governing board meeting and will be expected to communicate with the board as often as needed
by the School and/or board members in order for school’s operational needs to be met.

The administration will implement policies and procedures for the daily operations of the school. The principal
will delegate duties to administrative support staff to ensure that daily operations, resources, policies and procedures
are being implemented in accordance with the school’s mission. Faculty and staff will be responsible for carrying
out these procedures in their day-to-day duties, activities, and interactions with students, teachers, and parents of the
school.

The duties and key roles for these key personnel are detailed in the job descriptions, Appendix D.

The Board expects it will enter into a service agreement with Academica, an Educational Services and Support
Provider, to provide off-site support to the school. The support setvices to be provided are central office functions
including but not limited to: assistance with facilities design and maintenance, staffing recommendations and human
resource coordination, curriculum support, research and updating, sponsor relations and reporting, program
marketing, general accounting services including bookkeeping, payables, asset management, budget preparation, risk
management, cash flow analysis, and preparation of financial statements provided to the Governing Board for
oversight and approval.

The Sample ESP agreement, in Appendix C, herein includes all anticipated professional support services to be
provided. :

Financial Oversight and Management - The Governing Board has the ultimate responsibility of ensuring that
the school’s finances are managed propetly. As per the duties described in Section 9- Governance, the Board will
annually adopt and maintain an operating budget and maintain oversight of all school-based finances. The
Governing Board will ensure that the charter school has retained the services of a certified public accountant for the
annual financial audit. The ESP, as contracted by the Boatd, will assist the School with additional preparation and
reporting of the school’s finances.

The school principal, with support from the ESP, will prepare the estimated budget using anticipated enrollment
projections prior to the beginning of each fiscal year. Hiring and procurement decisions will be made at that
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time. Enrollment will be closely monitoted in order to make sure that appropriate master schedules and hiring
decisions remain within budgetary constraints. Budget reports will be prepared and presented to the Sponsor and
the Board on a monthly basis for oversight. Budgets will be prepated and presented to the Board at all quarterly
board meetings.

The boatd has also established financial policies and internal controls for the school’s operational and internal
accounts. These policies and controls are detailed in Section 18, Financial Management and Oversight, of this
application.

B. OQutline the criteria and process that will be used to select the school’s leader and the process by which
the school leader will be evaluated.

The school principal will be hired by the board, and will be responsible for all aspects of school operations within
the scope of operating policy and budgetary approval by the Governing Board. The Board intends to recruit
talented individuals who have knowledge of and experience with instructional, educational, and school-site matters.
The school will adhere to the anti-discrimination provisions of s. 1000.05, Florida Statutes.

At minimum, the Governing Board will seek an individual who has:

*+ extensive administrative and teaching experience;

* State of Florida Educational Leadership Certification;

* experience working with school or advisory educational boards;

* strong managerial capabilities;

* knowledge of the needs of student population;

* positive evaluations from previous administrative position(s);

* Jetters of recommendation;

* excellent communication skills; and

* demonstrated capacity to meet and or exceed the Florida Principal Leadership Standards

Administrator Evaluations-
In compliance with s. 1012.34, F.S., the administrator’s evaluation must, at minimum, be based on the following
components:

1. Performance of students. A7 /ast one-thitd of a performance evaluation will be based upon data and
indicators of student performance* This portion of the evaluation will include growth or achievement data of the
students attending the school over the course of at least 3 years. If less than 3 years of data are available, the years
for which data are available will be used.

*Student learning growth will be assessed annually and measured by statewide assessments using
performance standards adopted into State Board Rule for courses beginning in 2015-16. For courses/subjects not
measured by statewide assessments, and courses with statewide assessments without a state-adopted growth model,
the school will abide by the district’s adoption of either all, some ot none of the results of statewide assessments in
the performance of students component. (s. 1012.34, F.S.)

2. Instructional Leadership - A7 Jeast one-third of the performance evaluation must be based on instructional
leadership. Evaluation critetia for instructional leadership must include indicators based upon each of the leadership
standards adopted by the State Board of Education under s. 1012.986, including: performance measures related to
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effectiveness of classroom teachers, recruitment and retention of effective & highly effective teachers, improvement
in the percentage of instructional personnel rated as highly effective & effective, appropriate use of evaluation
critetia and other practices that result in student learning growth.

3. Professional & Job Responsibilities - the remainder of the performance evaluation may include, but is not
limited to, professional and job responsibilities as adopted by State Board of Education and/or the Governing
Board of the school and may also include a mechanism to give parents and teachers an opportunity to provide input
into the administrator’s performance assessment, when appropriate.

Accordingly, the school will use the SDIRC School Leader Evaluation System -which meets the above statutory
requirements and is aligned to the Florida Principal Leadership Standards, approved by the Florida Department of
Education.

The governing board will conduct formal administrator evaluations annually in accordance with s. 1012.34, F.S.

The evaluation systems for school administrators must:

* Be designed to support effective instruction and student learning growth, and performance evaluation results
must be used when developing district and school level improvement plans.

* Provide appropriate instruments, procedures, timely feedback, and criteria for continuous quality improvement
of the professional skills of instructional personnel and school administrators, and performance evaluation
results must be used when identifying professional development.

* Include a mechanism to examine performance data from multiple sources, including opportunities for patents
to provide input into employee performance evaluations when appropriate.

* Identify those teaching fields for which special evaluation procedures and criteria are necessaty.

* Differentiate among four levels of performance as follows:

1. Highly effective.

2. Effective.

3. Needs improvement or, for instructional personnel in the first 3 years of employment who need
improvement, developing.

4. Unsatisfactory.

* Provide for training and monitoring programs based upon guidelines provided by the department to ensure that
all individuals with evaluation responsibilities understand the proper use of the evaluation criteria and
procedures.

C. Provide a staffing plan for each year of the charter term aligned with the school’s projected enroliment
as detailed on the cover page of this application.
*See below and Appendix B Budget — Staffing Matrix T

Costs for educational staff and administrators are forecast using the published pay scale in effect in the district
where the school is located as a guide. The number of instructional personnel is in line with Florida’s laws relating
to class size.
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» Teacher Salaries were derived at by using an average salaty of $39,500 teacher for Year 1, with a CPI of
approximately 2% for every vear thereafter.

" Paraprofessionals are budgeted at an average salary of § 18,000.

" Substitute teacher costs assumes that substitutes will be hired for 10 days/full-time teacher at a rate of
$110/day.

*  Administrative Salaries include a Principal, § 85,000

*  (Clerical and Administrative assistant salaries include those for Registrar, Administrative Assistants/Clerical
personnel '

» Contract Services include professional fees paid to entities such as the Services and Support Provider, Speech
Therapist, and other ESE service providers.

*  Asnoted in the detailed Revenue Worksheet included in the application, the budget anticipates that 12% of
students will be classified as ESE. There is room in the budget to modify the amount paid for ESE services
under Miscellaneous and in the Budget Surplus, should the rate of contracted services for ESE and ESOL
increase due to the various needs of the students once enrolled.

*  Employee Benefits are calculated at a rate of 23% of all salaries (excluding contracted services). This includes
health insurance costs, 401k contributions, tuition reimbursements, Worker’s Compensation, and all mandatory

~ federal and state employment taxes. As noted in the application, for employee insurance and benefits selection,
the Governing Board has engaged the services of ADP Totalsoutce, a professional employer organization that
provides human resource services to small and moderate size employers. The use of a professional employer
organization allows the staff of the School to enjoy the same level of benefits that are available to employees of
large organization such as Fortune 500 companies (including health/dental/vision insurance and
Retirement/401k plans).

D. Explain the school’s plan for recruitment, selection, development, and evaluation of staff.

The qualifications to be required of the teachers and the potential strategies used to recruit, hire, train, and retain
qualified staff.

’

Recruitment — The School will ensure that faculty members are certified, highly qualified professional personnel.

Accordingly, the School will:
*  Recruit teachers through the State-sponsoted, Department of Education, Teach in Florida website,

* Coortdinate efforts to partner with postsecondary educational institutions to serve as host school for interns
whenever possible, and

*  Organize other efforts to attract in-field experts to serve as teachers in the various disciplines that require higher
levels of academic content delivery.

Recruitment efforts will also include advertisements in local newspapers and on the school’s website, presentations
and fliers at local universities, school job fairs, and via wotd of mouth. Considerable effort will be taken during
interviews to hire the most qualified candidates that cumulatively represent the diverse racial/ethnic background of
the local community and county that we serve.

Selection Process- The school will look for candidates who demonstrate the following qualifications:

Administration
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* Educational background: Master’s Degree or higher

* Extensive administrative and teaching experience

* State of Florida Certification in Educational Leadership

* Vast experience in working with school or advisory educational boards
* Strong managerial capabilities

* Khnowledge of the needs of the student population served by the School
* Positive evaluations from previous administrative position

* Letters of recommendation

* Excellent communication skills

Faculty/Staff
* Educational background: Bachelor’s Degree or higher in field
* State Certification for the required position
* Excellent presentation and interpersonal skills
* Satisfactory recommendation and/or evaluations from previous employer
* Personal characteristics, knowledge, and belief in the school’s mission
* An ability and motivation to work as part of a team in a small-school setting with parental involvement
* References/Letters of Recommendation

Hiring Process - The School’s Governing Board will appoint a screening committee to recruit, interview and
recommend to the board qualified candidates for Administrative positions, as needed. This committee may include
current charter school administrators, employees of the organization, current board members and ESP

personnel. Based on the recommendations of the committee, the Board conducts final interviews of the most
qualified candidates and hires the Principal and any assistance principals (as the need arises).

The Principal, once hired, recruits teachers and may appoint a school-based committee to screen highly - qualified
and certified teachers. This committee develops an interview questionnaire for specific positions, conducts initial
screening interviews and makes recommendations to the principal. The princi’pal reviews recommendations,
conducts final interview, and makes all final hiring decisions within the scope of the budget, as approved by the
Governing Board.

The school will not employ an individual to provide instructional services if the individual's certificate or license as
an educator is suspended or revoked by this or any other state. The school agrees to fingerprint all employees as
required by Section 1012.32, F.8., all employees agree to background checks, and drug-screening. The School will
adhere to the antidiscrimination provisions of s. 1000.05, Florida Statutes. Furthermore, the school will not
discriminate based on actual or perceived dlsablhty, gender, nationality, race or ethnicity, religion, sexual orientation
in the hiring of its employees.

Employee Evaluations- In compliance with s. 1012.34, F.S,, instructional personnel evaluations must, at
minimum, be based on the following components:

1. Performance of students* — in accordance with s. 1012.34, F.S., .4¢ /ast one-third of a performance evaluation

will be based upon data and indicators of student performance. This will include growth or achievement data of the
teacher’s students.
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*Student learning growth will be assessed annually and measured by statewide assessments using performance
standards adopted into State Board Rule for courses beginning in 2015-16. For courses/subjects not measured by
statewide assessments, and courses with statewide assessments without a state-adopted growth model, the school
will abide by the disttict’s adoption of either all, some or none of the results of statewide assessments in the
performance of students component. (s. 1012.34, F.S.)

2. Instructional practice. A? Jeast one-third of the performance evaluation will be based upon instructional
practice. Evaluation criteria used when annually observing classroom teachers, as defined in s. 1012.01(2)(a),
excluding substitute teachers, will include indicators based upon each of the Florida Educator Accomplished
Practices (FEAPs) adopted by the State Board of Education. For instructional personnel who are not classroom
teachers, evaluation critetia will be based upon indicators of the Florida Educator Accomplished Practices (FEAPs)
and may include specific job expectations related to student support.

3. Other indicators —the remainder of a performance evaluation may include, but is not limited to, professional
and job responsibilities as those recommended by the State Board of Education and/or identified by the approved
plan, peer reviews, objectively reliable survey information from students and parents based on teaching practices
that are consistently associated with higher student achievement, and other valid and reliable measures of
instructional practice.

Accordingly, the school will implement SDIRC Teacher Evaluation Procedures (TEP) Manual in alignment with
the Florida Educator Accomplished Practices (FEAPSs) and in compliance with 5.1012.34, F.S.

All teachers will be formally evaluated on an annual basis. Newly hired teachers (new to the district and/or new to

the profession) will be formally evaluated at least twice in the first year of teaching and will be under a probationary
contract. All personnel must be fully informed of the criteria and procedures associated with the evaluation process
before the evaluation takes place. Instructional personnel and administrative personnel who have been evaluated as
less than effective must participate in professional development programs as part of the improvement prescription

(s. 1012.98,F.S.)

The CWT (Classroom Walk “Through) Program will be used frequently to provide feedback on objective - setting,
grade level appropriateness of lessons, appropriate higher-level thinking strategies and appropriate use of texts and
materials. Instructional strategies, classroom management skills, and engagement of learners in the classroom will
also be observed and teacher performance will be evaluated as a means to inform instruction and provide for
professional growth opportunities.

Non-instructional staff, such as clerical staff will also be evaluated and receive feedback on their performance via in-
house assessment tools and individual conferences with the principal or designee.

The evaluation systems for school instructional personnel must:

* Be designed to support effective instruction and student learning growth, and performance evaluation results
must be used when developing district and school level improvement plans.

* Provide appropriate instruments, procedures, timely feedback, and criteria for continuous quality improvement
of the professional skills of instructional personnel and school administrators, and performance evaluation
results must be used when identifying professional development.

* Include a mechanism to examine performance data from multiple sources, including opportunities for parents
to provide input into employee performance evaluations when appropriate.

* Identify those teaching fields for which special evaluation procedures and criteria are necessary.
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* Differentiate among four levels of performance as follows:
1. Highly effective.
2. Effective.
3. Needs improvement or, for instructional personnel in the first 3 years of employment who need
improvement, developing.
4. Unsatsfactory.
* Provide for training and monitoring programs based upon guidelines provided by the department to ensure that

all individuals with evaluation responsibilities understand the proper use of the evaluation criteria and
procedures.

Staff Development Plan - In setting high expectations for both students and teachers, the School will be
committed to maintaining the level of high quality instructors by implementing a comprehensive professional
development plan. The school will support the professional development needs of all professional staff by
subsidizing college classes, facilitating the attainment of continuing education credits, and offering trainings.

Teacher training will be offered throughout the school year in a variety of forms. Select teachers will attend local,
state and national conferences and serve as trainer to the remainder of the staff upon return to the School.
Appropriate and relevant school wide training will occur on teacher planning days as well as on early release dates.
All staff will participate in school-initiated and other relevant and necessary workshops for professional
development, and 2 member of the administrative team will coordinate, assist and monitor the staff development
process. In-house workshops and meetings will be held monthly by administrators and may occur as often as
biweekly through team leaders, in order to facilitate support, encourage communication, allow for team planning,
and troubleshoot concerns and needs.

All Staff will be offered, at minimum, the following school-site and district-based trainings:

* Curriculum Implementation by Subiject/Specialty — Teachers will participate in school-wide trainings and
individual department trainings throughout the school year related to curriculum implementation, Florida
Standards and FSA implementation - These include but are not limited to: Horigontal and Vertical team planning,
CollegeBoard's SpringBoard Training, Implementing Florida Standards in English/ I angnage Arts and Mathematics instruction.

* Comptrehensive Research-Based Reading Plan Implementation and Instructional Reading Strategies Across The
Curriculum

¢ Differentiated Instruction — This training teaches teachers and coaches how to differentiate and individualize
instruction in order to create effective targeted instructional lessons and tutoring to increase student
achievement and maximize instructional time.

* Data-Driven Decision-Making — Administrators and staff learn how to analyze, extrapolate and disaggregate
school data from a variety of sources and to use this data to create effective school improvement plans and
increase student achievement.

* PS RtI MTSSS Framework — Staff learn to create RtI Leadership team that utilizes the Problem-Solving (PS)
model to meet the academic and behavioral needs of all students. )

* Technology for the Next Generation — Staff will participate in hands-on technology workshops to learn how to
integrate technology into the classroom. The purpose is to ensure schools are growing with technology to

ensure students and teachers are prepared for the expectations of the 21* century and national technology
standards.

®* Promethean Board Trainings: Beginner/Intermediate
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* Safety and Security — Safety and security training will instruct staff on daily safety procedures, and how to
prevent and protect the school and students, to handle emergency situations, and to recognize potential threats
in accordance with the school safety plan.

* Individual Professional Development Plan (IPDP) — In addition to school wide professional development
opportunities, faculty members will each complete an Individual Professional Development Plan (IPDP) as a
means to document and identify areas for personal targeted professional growth, including the identification of
strategies for obtaining specified goals, its” compatibility to ensuring the professional development exercise will
serve to benefit the student, and a timeframe in which the staff development exercise should occur. All IPDPs
will be approved by the Principal, or designee, at such time the principal may elect to recommend additional
recommended professional development that should occur within a given timeframe. The principal or member
of the administrative staff, together with the teacher, will commit to the IPDP, including the allocation of
necessary tesources for plan implementation, and observation of new/struggling teachers by veteran/mentor
teachers to implement support strategies.

The professional development plan for administrators will encompass both internal and district-based in-
service trainings. Administrators may also participate in professional development conducted through: the National
Association of Secondary School ptincipals; the National Association of Elementary School Principals; the Southern
Association of Colleges and Schools/AdvancEd; Association for Supervision and Curriculum Development; and
state trainings.

At a minimum, administrators will be encouraged to participate in the following professional development trainings
and conferences:

* TFlorida Annual State Charter School Conference - administrators will attend state conference on an annual
basis.

* Clinical Educator Training —This training provides quality suppozt for developing administrators for the
classroom or other educational environments such as the student setvices area. The Clinical Educator
Program is designed to assist,experienced educators as they exercise the very critical task of supporting and
mentoring developing professionals in a variety of settings. This course helps develop skills for coaches and
mentors in a formative obsetrvation, clinical supervision, feedback skills, and professional development
planning for increased instructional effectiveness. The Florida Performance Measurement System’s
formative and summative processes are incorporated.

* Classtroom Walk-through Training - Provides school leaders with strategies and tools to effectively structure
classroom visits and follow-up reflection. Reflective thinking about one's practice provides an effective
strategy for change and improvement by fosteting a process of communication between the instructional
leaders and the teacher to increase the focus on student achievement. The process provides a powerful
strategy for increasing student achievement; a strategy for classroom visits that focuses on teaching and
learning; methodology for analyzing the classroom for feedback purposes, and the use of reflective
conversation for providing feedback.

* Budget Training for Administrators — This training addresses school budgeting as it pertains to both the
school’s operating budget and internal accounting policies and procedures, Financial and Program Cost
Accounting and Reporting for Florida Schools (Redbook) requitements, and checks and balances to ensure a sound
budget.
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* Master Scheduling for Administrators — Administrators are trained on creating an efficient and effective
master schedule that meets the national, state and district course requirements, is financially sound, and that
meets class size requirements.

* Developing the School’s Improvement Plan — This training assists school administrators to develop a sound
and effective school improvement plan to ensure an equitable and high-quality school improvement plan.
This process includes data analysis, goal-setting, budget planning, professional development planning and
reflective practices.

* DPrincipal Chat Sessions — Charter School Administrators meet by level (secondary, elementary) to go over
pertinent topics and to share best practices. These sessions include curriculum development, standards
implementation, scheduling, educational changes, innovative programs, and more. Experienced
administrators share their best practices for using student achievement data with newly appointed assistant
principals.

Retention of Staff: The School wishes to provide the best benefits and employee services possible. Our expetience
has shown that when employees deal openly and directly with supervisors, the work environment can be excellent,
communications can be clear, and attitudes can be positive. We believe that the School will amply demonstrate their
commitment to employees by responding effectively to employee concerns.

A number of the programs (Social Secutity, workers' compensation, and unemployment insurance) cover all
employees in the manner prescribed by law. Additonally, the school will provide a wide range of benefits such as
Flexible Benefits Plan; Direct Deposit; Retitement/401 (k) Savings Plan; Bereavement Leave; Dental Insurance;
Family Medical Leave; Financial Counseling; Health Insurance; Holidays; Life Insurance; Long-Term Disability;
Sick Leave; Vision Care Insurance to ensure the retaining of qualified and capable staff. These fringe benefits are
reflected in the budget — See Appendix B '

Other programs include:

Educational Assistance/Tuition Reimbursement: The School recognizes that the skills and knowledge of its
employees are critical to the success of the institution. The educational assistance program encourages personal
development through formal education so that employees can maintain and improve job-related skills or enhance
their ability to compete for reasonably attainable jobs within the School. The following criteria will be used for
Tuition Reimbursement for Full-time Certified Teacher Employees

Employee Assistance Program: The School cares about the health and well-being of its employees and recognizes
that a variety of personal problems can disrupt their personal and work lives. Through the Employee Assistance
Program (EAP), the school will provide confidential access to professional counseling services for help in
confronting such personal problems as alcohol and other substance abuse, marital and family difficulties, financial
or legal troubles, and emotional distress

-

Flexible Spending Account (FSA): A Flexible Spending Account (FSA) program that allows employees to have pre-
tax dollars deducted from their salaries to pay for eligible out-of-pocket expenses. The pre-tax contributions made
to the FSA can be used to pay for predictable non-reimbursed health care expenses and dependent care expenses
during the plan year. Through the FSA program, staff can reduce taxable income without reducing real income, in
order to keep more of the money they earn.
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Support for Beginning and Struggling Teachers: Observation of new and struggling teachers by veteran teachers and
support strategies will be implemented as applicable. A new educator support system format will also be used as a
means to offer suppott to beginning teachets, through the assigning of a willing mentor, who will be assigned for
struggling and/or beginning teachers.
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Section 11: Education Service Providers

If the school intends to enter into a contract with an Education Service Provider (ESP):
A. Describe the services to be provided by the ESP.

The ESP’s services include assistance with facilities design, staffing recommendations and human resource
coordination, curriculum development, reseatch and data updating, sponsor relations and reporting, program
marketing, and bookkeeping, budgeting, and financial forecasting, provided to the Governing Board for its
oversight and approval.

B. Provide a draft of the proposed contract between the school and the ESP including, at @ minimum,
proposed services, performance evaluation measures, fee structure, renewal and termination
provisions, and terms of property ownership (real, intellectual and personal).

A sample contract that would be negotiated between the School and the ESP is included hetein as Appendix C
Sample ESP Agreement.

Additionally, the board will conduct a petformance evaluation of the ESP on an annual basis to measure the service
levels provided by the organization. The evaluation is grouped by atea ot specialty of service provided by the ESP
and using a rating scale ranging from 1 (unsatisfactory) to 5 (highly effective). The Boards teviews this evaluation as
a means of determining service improvement, satisfaction with services and ESP contract renewal.

C. Unless the ESP is the parent non-profit organization, explain why the ESP was selected, including what
due diligence efforts were conducted to inform the selection and how the relationship with the ESP will
further the school’s mission.

The Board analyzed data regarding several ESP’s currently working with charter schools in Florida and concluded
that the ESP chosen offered the most competitive price and had a proven track record of success.

The ESP is one of an affiliated group of charter school service and support entities, which compose one of Florida’s
longest serving and most successful charter school service and support organizations. Cutrently working with over
120 charter schools, in Florida and throughout the

country, the ESP’s mission is to facilitate the vision of the School’s governing board by providing the services and
support necessary to allow each school to fulfill its mission.

The ESP was selected for the following reasons including, but not limited to:
* The company is staffed by professionals and educators with extensive knowledge of and experience with Florida

An Education Service Provider (ESP) is an organization that provides comprehensive services to a school. Organized as non-profit or
for-profit companies, ESPs generally fall into two categories:

- Edncational Management Organizations (EMOs) that provide comprehensive school management services and may provide school designs
and/or educational programming as well, and

- Comprebensive School Design Providers that offer a replicable school model or common pedagogical, instructional and governance
approach.
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Charter Schools.

* The president of the ESP, Fernando Zulueta, is a founding Board Member of the Florida Consortium of
Charter Schools, and a Board Member of The National Alliance for Public Charter Schools. Mr. Zulueta has
received numerous awards for his work with charter schools including the “Cervantes Award” sponsored by
Nova Southeastern University for significant efforts to support excellence in the education of Hispanic
students.

* The ESP’s affiliated group serves the largest number of high-performing (HP) schools of any charter school
service organization in Florida. (See evidence in Addendum C)

* The ESP’s affiliated group was the first charter school service and support entity in Florida to seek
SACS/AdvancED accreditation for the schools it serves, and all of the schools it serves are either fully
accredited or in the process of obtaining accreditation. For example, Somerset Academy, Inc., one of the charter
school networks serviced by the ESP, was the first charter school system in the Nation to receive District
Accreditation from SACS/AdvancEd. Mater Academy, Inc., another charter school network serviced by the
ESP, was also awarded District Accreditation from SACS/ AdvancED

* The White House’s College Opportunity Agenda & the Harvard Graduate School of Education has invited the
administradon of Mater Academy Charter Middle/High, a charter school serviced by the ESP, to be part of a
select gathering of thought leaders and decision makers focused on increasing access to college for all
Americans. The school was presented with an Inspiradon Award from the College Board for being one of the
three most inspiring secondary schools in America.

* The exemplary academic performance and fiscal soundness achieved for its charter school clients by this service
and support organization has resulted in 15-year charter renewals for all schools which have had initial contracts
completed. (see evidence in Addendum C)

D. Explain the ESP’s roles and responsibilities for the financial management of the proposed charter
school, if applicable, and the internal controls that will be in place to guide this relationship.

The ESP will conduct general accounting services including bookkeeping, purchasing support, payables, asset
management, budget preparation, cash flow analysis, and preparation of interim financial statements and assistance
with the work of the school’s independent certified auditor. The school principal/administrator is responsible for all
aspects of school operations within the scope of operating policy and budgetary approval by the Governing Board.
The ESP, contracted by the board, will work with the school principal to provide financial forecasting services to
the Governing Board for its oversight and approval.

The principal will prepare a school-site budget, report at least quarterly to the Governing Board on the progress of
the site-based budget. The ESP will assist the Board and the principal in developing a budget that will be supportive
of an optimal educational experience for students, while maintaining fiscal soundness and accountability. The
principal maintains authority to make the hiring and spending decisions, which affect the budget. The ESP’s role is
to monitor the budget and advise the school and Board on how to remain fiscally sound.

Accounts- State funds are received by the district/fiscal agent. The district/fiscal agent then wires the funds directly
to the school’s account. The ESP does NOT receive said funds. The ESP will simply process school invoices
relating to daily operations. The accounts payable clerk will code invoices per the “Red Book”, verify the accuracy
of the invoice, and send the invoice to the school principal for approval. The school’s internal fund accounts will all
be maintained at the school site under the ditection of the school administrator. These accounts will be reconciled
monthly by the school treasurer.
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E. Unless the ESP is the parent non-profit organization, explain how the governing board will ensure that
an “arm’s length,” performance-based relationship exists between the governing board and the ESP.

The Governing Board will ensure that an “arm’s length ” performance-based relationship exists between the
governing board and the ESP as described in the questions above. The ESP is hired by the Board of the non-profit
organization that governs the charter school to perform specific duties, at the discretion of the Board. The ESP
does not manage the day-to-day operations of a school, but rather provides “back office” support for the Board
through a team of individuals with expertise in the areas of business, law, facilities, quality assurance, strategic
planning and development, and governmental compliance. The ESP charges a flat annual fee per student enrolled at
the school.

The ESP was established as a for-profit entity, similar to most organizations or vendors that provide services to
public school districts and other charter schools (i.e. law firms, accounting firms, software companies, speech
therapy agencies, educational materials vendors, uniform companies, etc.).

The Boards annually evaluates the ESP, as described above, and determines continuation and renewal of services
based on the ESP’s performance. The ESP is hired by the Board to provide certain services, which support the
opetations of the school. The principal, as the leader, is the individual responsible for the day-to-day operations of
the school. Both the ESP and the principal report to the Governing Board, which has the ultimate authority to hire
and fire them. Although the ESP may provide support and guidance to principals, it does NOT hire these
individuals. They are hired and report directly to their Governing Boards. The ESP does not sign off on annual
performance evaluations for principals or staff.

The ESP does not establish or implement a school’s curriculum. The ESP does, however, assist the Board and the
school in developing their own curriculum by providing them with the resources and tools for research and
development, strategic planning, and sharing of best practices of other successful charter schools.

F. Provide a summary of the ESP’s history, including its educational philosophy and background and
experience of senior management.

Academica is one of the Nation’s most experienced and successful charter school service and support organizations.
Founded in 1999 on the principle that each charter school is a unique educational environment governed by an
independent board of directors that best knows the right path for its school, it is Academica’s mission is to facilitate
that governing board’s vision. Academica has a proven track record of developing growing networks of high
performing charter schools. (See Addendum C).

As one of the longest-serving and successful charter school service and support organizations in the nation, the
company serves mote than 120 charter schools in Florida, California, Nevada, Texas, Utah, and Washington D.C.
providing educational programs from pre-kindergarten through high school.

" In Florida, Academica schools have been recognized on a local, state, and national level for their achievements. For
example, the Somerset Academy and Mater Academy Schools were recently designated by the Southern Association
of Colleges & Schools (SACS) as the first fully accredited charter school systems in the United States.

Further, International Studies Charter High School was ranked #13 in the nation as one of the nations “Best High

Schools” by U.S. News & World Report and Newsweek magazines and #1 in the state of Florida, this year. The
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Advanced Placement® participation rate at International Studies Charter High School is 100 percent. It was
awarded 2 Gold Medal based on its performance on state assessments and college readiness. Academica-setviced
high schools represented 5 out of the top 25 schools while 14 Academica-serviced schools were ranked overall. Last
year, two Academica-serviced schools were 2014 National Blue Ribbon Award honorees: Doral Performing Arts &
Entertainment Academy and Mater Gardens Academy. Additionally, the Somerset and Mater Academy schools
earned District accreditation from the Southern Association of Colleges & Schools (SACS) -- the first, and only,
fully accredited charter school systems in the United States. On average, Academica’s charter schools earned a letter
grade of “A” during the 2014 testing year from the Florida Department of Education.

A president of the ESP, Fernando Zulueta, is a founding Board Member of the Florida Consortium of Charter
Schools, and a Board Member of The National Alliance for Public Charter Schools. Mt. Zulueta has received

numerous awards for his work with charter schools including the “Cervantes Award” sponsored by Nova
Southeastern University for significant efforts to support excellence in the education of Hispanic students.

G. Provide a complete list of other charter schools the ESP operates or previously operated using
Addendum C (Form IECP-M1A).

Please see attached Addendum C
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Section 12: Human Resources and Employment

_A. Explain the school’s compensation plan, including whether staff will be publicly or privately employed.

The School will be a not-for-profit, private employer, and will not participate in the Florida Retirement

System. Full time, salaried employees will be entitled to Health Insurance and other benefits as detailed below. For
employee insurance and benefits selection, the Governing Board has engaged the services of ADP Totalsource, a
professional employer organization that provides human resource setvices to small and moderate size employers.
The use of a professional employer organization allows the staff of the School to enjoy the same level of benefits
that are available to employees of large organization such as Fortune 500 companies (including health/dental /vision
insurance and Retirement/401k plans). More information on ADP is found on www.adptotalsource.com.

The proposed school will use its Governing Board’s adopted performance-based salary schedule for instructional
personnel and school administrators, in accordance with s. 1012.22(1)(c) relating to Compensation and Salary

Schedules. The Board’s plan includes a base salary schedule for classroom teachers, other instructional personnel, and
school administrators in which annual adjustments are based on performance as follows:

* An employee who is "highly effective,'" as determined by his or her evaluation, would receive a salary increase
that must be greater than the highest annual salary adjustment available to that individual through any other salary
schedule adopted by the board

* An employee who is "effective," as determined by his or her evaluation, would receive a salary increase between
50-75 % of the annual salary increase provided to a highly effective employee.

* An employee who is in “need of improvement (or developing)” or is “unsatisfactory,” as determined by his
or her evaluation would not be eligible for a salary increase.

Such adjustments will be in addition to the base salary schedule that is not a bonus and becomes part of the
employee’s permanent base salary and shall be considered compensation under 5.121.021(22).

Advanced Degrees will not be used for base salary calculations, but may be used for supplements. Supplements will
be annual additions to the base pay, but will not be not part of the continuing base salary.

B. Describe the personnel policies and procedures to which staff will be required to adhere, including
expectations for participation in the school’s professional development program. If personnel policies
and procedures have not been developed provide a clear plan, including timeline, for the development
and approval by governing board.

The school will adhere to all antidisctimination provisions of section 1000.05, F.S. The school will not
discriminate based on actual or per€eived disability, gender, nationality, race or ethnicity, religion, sexual orientation
in the hiring of its employees. All faculty and staff members employed by the School will possess the personal
characteristics, knowledge base of and belief in the educational and curriculum design as described in this proposal,
as well as an ability and motivation to work as part of a team with parental involvement. The School will look for
personnel who bring with them a sense of enthusiasm and commitment as well as a strong belief in and
understanding of the charter school concept.
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Employees are expected to observe high standards of job performance and professional conduct. When
petformance or conduct does not meet standards, the School may terminate employment, or it may endeavor, if it
deems appropriate, to provide the employee a reasonable opportunity to correct the problem. If, however, a
cotrective opportunity is given and the school determines that the employee has failed to make the correction, he ot
she will be subject to further discipline, including termination.

Under the No Child Left Behind Act (NCLB) of 2001, all teachers must be “highly qualified” to teach in the school.
The definition of a highly qualified teacher includes meeting at least the following three criteria:

1. Having a bachelor’s degree

2. Having State credentials or certificate

3. Demonstrated core academic subject matter competence

All instructional and non-instructional personnel who are hired or contracted to fill positions and members of the
governing board of the school must undergo background screening as required by Section 1012.32, F.S. The school
will be a safe, Drug-Free and Tobacco-Free Environment. All employees will be required to undergo background
checks and drug-screenings.

Additionally, school employees will be required to adhere to The Code of Ethics of the Education Professional in
Florida as defined in FAC Rule 6A — 10.080.

Contracts: Instructional personnel will receive either a probationary contract (for instructional personnel new to
the profession or new to the district) or an annual contract (for personnel who have completed a probationary
contract or are already under an annual contract). The contracts will provide just cause reasons, and process, for
suspension or dismissal of instructional personnel during the term of an annual contract. At the end of the
probationaty contract, the Governing Board may choose to award or not award the Teacher an annual contract
pursuant to §1012.335, Florida Statutes, with or without cause. Teachers will be evaluated in accordance with
provisions of §1012.34, Florida Statutes.

The rules set forth below are not exhaustive and are intended to provide employees with illustrations and fair notice
of what is expected from them. Obviously, however, such listing cannot identify every situation of unacceptable
conduct and performance. Employees should be aware that conduct not specifically listed below, but which
adversely affects or is otherwise detrimental to the intetests of the school, to students, or to other employees, may
also result in disciplinary action.

Probation Period

Pursuant to Florida Statute, Section 1012.335, all instructional personnel will be issued a probationary employment
contract for a period of one school year upon initial employment in the school.

Voluntary Termination

The School will consider an employee to have voluntarily terminated or abandoned his or her employment if an
employee does any of the following:

* Elects to resign from the school.

* Fails to return from an approved leave of absence on the date specified by the school.

* Fails to return to work without notice to the school for three (3) consecutive days.

Involuntary Termination
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The School expressly reserves the right to discharge employees for cause, but without being in violation of the laws
of the State of Florida and the United States of America. The School assures thorough, consistent, and even-
handed termination procedures. Terminated employees will receive all earned pay to the next regular pay

period. An employee may be terminated involuntarily for any reason not prohibited by law, including a leave of
absence in excess of 180 days, incompetency, misconduct, or other violations of the school's rules of conduct for
employees. Involuntary termination, other than for an administrative reason or abandonment of employment, will
result in forfeiture of all earned accrued compensation, other than as required to be paid by law.

Job Performance: Employees may be disciplined/discharged for poor job performance, including but not limited to
the following:

* Below-average work quality or quantity

* Poor attitude or lack of cooperation

* Excess absenteeism, tardiness, or abuse of break or lunch privileges

* Failure to follow instructions or procedures

* Failure to follow established safety/security procedures

>

Additionally, school employees will be required to adhere to The Code of Ethics of the Education Professional in
Florida as defined in FAC Rule 6A — 10.080.

Misconduct: All school instructional personnel will be required to adhete to the Principles of Professional Conduct

for the Education Profession in Florida as defined in FAC Rule 6A-10.081. Violation of any principles detailed

therein shall subject the individual to revocation or suspension of the individual educator's certificate, or the other

penalties as provided by law. In addition, any employee may be disciplined or discharged for misconduct, including

but not limited to the following:

* Dishonesty;

* Insubordination;

* Theft;

* Discourtesy (to students, parents, peets, supervisors, etc.);

* Misusing or destroying school property or the property of another;

* Disclosing or using confidential or proprietary information without authorization;

* Falsifying or altering school records, including the application for employment;

* Interfering with the work performance of others;

* Harassing other employees or students;

* Being under the influence of, manufacturing, dlspensmg, distributing, using, or possessing alcohol or illegal or

controlled substances on school property or while conducting school business or supervising students;

* Possessing a firearm or other dangerous weapon on school property or while conducting school business;

* Conduct which raises a threat to the safety and well being of the school, its employees, students, or propetty,

including being charged ot convicted of a crime that indicates unfitness for the job; and/or

* Failing to report to the school any charge or conviction under any criminal, drug, state or felony arrests.
*Employees must self-report within forty-eight (48) hours to appropriate authorities (as determined by
district) any arrests/charges involving the abuse of a child or the sale and/ot possession of a controlled
substance. Such notice shall not be considered an admission of guilt nor shall such notice be admissible for
any purpose in any proceeding, civil or criminal, administrative or judicial, investigatory or adjudicatory. In
addition, shall self-report any conviction, tinding of guilt, withholding of adjudication, commitment to a
pretrial diversion program, or entering of a plea of guilty or Nolo Contendre for any criminal offense other
than a minor traffic violation within forty-eight (48) hours after the final judgment. When handling sealed
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and expunged records disclosed under this rule, school districts shall comply with the confidentiality
provisions of Sections 943.0585(4)(c) and 943.059(4)(c), Florida Statutes.
* Failing to immediately report suspicion or knowledge of child abuse, abandonment or neglect.

*The school will follow the district policy regarding any and all procedures for reporting child abuse,
abandonment or neglect. All employees who know or have reasonable cause to suspect that a child is an
abused, abandoned, or neglected child, must report such knowledge or suspicion immediately to the »
Department of Children and Families Florida Abuse hotline. The employee should immediately notify the
school principal and follow the districts procedures including completion of appropriate reporting
documentation. Failure to immediately report suspected child abuse, abandonment, or neglect may result in
termination by the school and criminal penalties by law enforcement authorities.

The school may proceed directly to a written reprimand or to termination for misconduct or performance
deficiency, without resort to prior disciplinary steps, when the school deems such action is appropriate. If an
employee is recommended for dismissal by the principal of the school, the principal will propose such dismissal at a
meeting of the Board of the School. The employee shall have the right to contest the dismissal at the board
meeting and present testimony or evidence in connection with the dismissal action.

Professional Development

In setting high expectations for both students and teachers, the School will be committed to maintaining the level of
high quality instructors by implementing a comprehensive professional development plan. The school will support
the professional development needs of all professional staff by subsidizing college classes, facilitating the attainment
of continuing education credits, and offering trainings.

Teacher training will be offered throughout the school year in a variety of forms. Select teachers will attend local,
state and national conferences and setrve as trainer to the remainder of the staff upon return to the School.
Appropriate and relevant school wide training will occur on teacher planning days as well as on eatly release dates.
All staff will participate in school-initiated and other relevant and necessary workshops for professional
development, and a member of the administrative team will coordinate, assist and monitor the staff development
process. The Educational Service Provider may also prepare staff develop meetings in which the school may elect
to participate. In-house workshops and meetings will be held monthly by administrators and may occur as often as
biweekly through team leaders, in order to facilitate support, encourage communication, allow for team planning,
and troubleshoot concerns and needs.

All Staff will be offered, at minimum, the following school-site and district-based trainings:

* Curriculum Implementation by Subject/Specialty — Teachers will participate in school-wide trainings and
individual department trainings throughout the school year related to curriculum implementation, Florida
Standards and FSA implementation - These include but ate not limited to: Horigontal and Vertical team planning,
CollegeBoard’s SpringBoard Training, Implementing Florida Standards in English/ Language Arts and Mathematics instruction.

* Comprehensive Research-Based Reading Plan Implementation and Instructional Reading Strategies Across The
Curriculum

* Differendated Instruction — This training teaches teachers and coaches how to differentiate and individualize
instruction in order to create effective targeted instructional lessons and tutoring to increase student
achievement and maximize instructonal time.

* Data-Driven Decision-Making — Administrators and staff learn how to analyze, extrapolate and disaggregate
school data from a variety of sources and to use this data to create effective school improvement plans and
increase student achievement.
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PS Rt MTSSS Framework — Staff learn to create Rtl Leadership team that utilizes the Problem-Solving (PS)
model to meet the academic and behavioral needs of all students.

Technology for the Next Generation — Staff will participate in hands-on technology workshops to learn how to
integrate technology into the classroom. The purpose is to ensure schools are growing with technology to
ensure students and teachers are prepared for the expectations of the 21" century and national technology
standards.

Promethean Board Trainings: Beginner/Intermediate

Safety and Security — Safety and security training will instruct staff on daily safety procedures, and how to
prevent and protect the school and students, to handle emergency situations, and to recognize potential threats
in accordance with the school safety plan.

Individual Professional Development Plan (IPDP - In addition to school wide professional development
opportunities, faculty members will each complete an Individual Professional Development Plan (IPDP) as a
means to document and identify areas for personal targeted professional growth, inchuding the identification of
strategies for obtaining specified goals, its’ compatibility to ensuring the professional development exercise will
serve to benefit the student, and a timeframe in which the staff development exercise should occur. All IPDPs
will be approved by the Principal, or designee, at such time the principal may elect to recommend additional
recommended professional development that should occur within a given timeframe. The principal or member
of the administrative staff, together with the teacher, will commit to the IPDP, including the allocation of
necessary resources for plan implementation, and observation of new/struggling teachers by veteran/mentor
teachers to implement support strategies.

The professional development plan for administrators will encompass both internal and district-based in-

service trainings. Administrators may also participate in professional development conducted through: the National
Association of Secondary School principals; the National Association of Elementary School Principals; the Southern

Association of Colleges and Schools/AdvancEd; Association for Supervision and Curriculum Development; and
state trainings.

At 2 minimum, administrators will be encouraged to participate in the following professional development trainings

and conferences: ,

* Florida Annual State Chatter School Conference - administrators will attend state conference on an annual

basis.

* (Clinical Educator Training —This training provides quality support for developing administrators for the
classroom or other educational environments such as the student services area. The Clinical Educator

Program is designed to assist expetienced educators as they exetcise the very critical task of supporting and
mentoring developing professionals in a variety of settings. This course helps develop skills for coaches and

mentors in a formative observation, clinical supervision, feedback skills, and professional development
planning for increased instructional effectiveness. The Florida Performance Measurement System’s
formative and summative processes are incorporated. =

* Teacher Formal Observation for Principals IPEGS): Training is provided through the District.

¢ Classroom Walk-through Training - Provides school leaders with strategies and tools to effectively structure

classroom visits and follow-up reflection. Reflective thinking about one's practice provides an effective
strategy for change and improvement by fosteting a process of communication between the instructional
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leadets and the teacher to increase the focus on student achievement. The process provides a powerful
strategy for increasing student achievement; a strategy for classroom visits that focuses on teaching and
learning; methodology for analyzing the classroom for feedback purposes, and the use of reflective
conversation for providing feedback.

* Budget Training for Administrators — This training addresses school budgeting as it pertains to both the
school’s operating budget and internal accounting policies and procedures, Financial and Program Cost
Accounting and Reporting for Florida Schools Redbook) requirements, and checks and balances to ensure a sound
budget.

*  Master Scheduling for Administrators — Administrators are trained on creating an efficient and effective
master schedule that meets the national, state and district course requirements, is financially sound, and that
meets class size requirements.

* Developing the School’s Improvement Plan — This training assists school administrators to develop a sound
and effective school improvement plan to ensure an equitable and high-quality school improvement plan.
This process includes data analysis, goal-setting, budget planning, professional development planning and
reflective practices.

* Principal Chat Sessions — Charter School Administrators meet by level (secondary, elementary) to go over
pertinent topics and to share best practices. These sessions include curriculum development, standards
implementation, scheduling, educational changes, innovative programs, and more. Experienced
administrators share their best practices for using student achievement data with newly appointed assistant
principals.

The Reading Coach, in conjunction with the Literacy Leadership Team, will design workshops to address the needs
of classtoom instruction. The Reading Coach will meet with the teading committee and grade levels /departments to
review these results and shate best practices. For further intensification, demonstration lessons, in-class coaching,
peet observation and additional professional development opportunities will be made available to the faculty.

The reading team will also provide classroom support and on-site teacher professional development in utilizing

reading intervention programs. In addition to providing classroom support seminars, the school will participate in a
series of instructional workshops to actively engage students:

* Differentiated Instruction (3 suggested sessions)

* Content-Area Classroom Libraries (1 suggested session)
*  Vocabulary Strategies/ Word Walls (1 suggested session)
* Reciprocal Teaching (3 suggested sessions)

-

School Instructional Leadership team —consisting of the principal, assistant principal, grade level chairs, ESE and
ESOL teachers, Reading Coach and Media Specialist --- will monitor and analyze data to maintain a problem solving
system that brings out the best in our school, teachers, and our students. The leadership team will meet weekly to:

¢ Evaluate data and correlate to instructional decisions;

113



Somerset Academy Elem Vero Beach 2015
Charter School Application, Submitted Aug 1 2015

* Review progress-monitoring data at the grade level and classroom level to identify students and their
academic levels.

* Identify professional development to enhance students’ achievement levels.
* Collaborate regulartly, problem solve, share effective practices, evaluate implementation, make decisions, and
practice new programs and skills.

* Facilitate the process of building consensus, increasing infrastructure, and making decisions about
implementation.

In addition to school wide professional development opportunities, faculty members will each complete an
Individual Professional Development Plan (IPDP) as a means to document and identify areas for personal targeted
professional growth, including the identification of strategies for obtaining specified goals, its” compatibility to
ensuring the professional development exercise will serve to benefit the student, and a timeframe in which the staff
development exercise should occur. All IPDPs will be approved by the Principal, or his/her designee, at such time
the principal may elect to recommend additional recommended professional development that should occur within
a given timeframe.

The principal or member of the administrative staff, together with the teacher, will commit to the IPDP, including

the allocation of necessary resources for plan implementation, and observation of new/struggling teachers by
veteran/mentor teachers to implement support strategies.
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‘Section 13: Student Recruitment and Enrollment

A. Describe the plan for recruiting students, including strategies for reaching the school’s targeted
populations and those that might otherwise not have easy access to information on available
educational options.

Somerset Academy Vero Beach expects to serve a student population reflective of the Indian River County with a
higher minority rate than the traditional public schools given the research. The current Somerset Academy, Inc.
student population is 12% White, 32% Black, 51% Hispanic, 5% other. In order to meet the federally mandated
Desegregation Order, the school will openly market enrollment to the entire district as it is done in all Somerset
Academy schools throughout the network.

Their marketing campaign, alongside their lack of zoning boundaties, allows for a more diverse student population.
The School will make great efforts to reach families reflective of the demographic of the County. A comprehensive
advertising and promotional plan will include the use print, broadcast and online media — including minority and

community periodicals -- to disseminate information about the school’s educational program and open enrollment

period.

According to the FLDOE Membertship by Race 2013-2014 Study, Indian River’s student population by Race
reflects approximately 57% White, 16% Black, 1% Asian, and about 21% of the population’s ethnicity is Hispanic
and about 5% was classified under Other. Close to 94% of the students in Indian River are entolled in traditional
public schools with less than 6% enrolled in private schools. Moteover there is approximately 11% of the
population under poverty level in Indian River Country.

Promotional flyers and/or brochures will be distributed to community groups and churches to ensure that harder-
to-reach families are aware of the school and their eligibility to apply for enrollment. This information will also be
posted in local public facilities such as the post office, community centers, libraties and other locations of public
access. In order to best reach out to the county’s growing diverse population, informational materials will be
available in multiple languages as needed.

The School will distribute press releases and/or public service announcements to various media outlets to promote
the open enrollment period, open house and other essential details about the school and its programs. A banner
will also be posted on site with relevant information.

Once opened, parents and community partners will be encouraged to inform family, friends, and their community
groups about the School. Local elected officials and community leaders will be invited to visit the School. They
will also be given an updated on the program’s growth and asked to share open enrollment information with their
constituents through their newsletter and upcoming community meetings. -

In order to be in compliance with the LEA’s obligations under its desegregation plan or court order, the School will
strive to mirror the strategies utilized by Indian River County School District to fulfill minority student ratios. In
additon:

*  The school will communicate regularly with the NAACP Education Committee for guidance in both

marketing and recruiting.
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* The school will schedule to visit pre-schools and day care centers in order to educate all parents and
students as to school choice.

* The school will advertise its parent information meetings via various media outlets.

* The school will produce video productions aired on local television highlighting the curriculum and
accomplishments of Somerset Academy, Inc. and the opening of the school.

B. Explain how the school will achieve a racial/ethnic balance reflective of the community it serves or with
the racial/ethnic range of other local public schools.

Pupils will be considered for admission without regard to ethnicity, national origin, gender, or achievement level.
The school expects to achieve a racial/ethnic balance reflective of the traditional public schools in the school
district.

The school’s promotional plan aims to reach a broad audience and, accordingly, all racial/ethnic groups within it as
described above. By disseminating information in multiple languages to various media -- including minority and
community periodicals, and postcard mailers delivered directly to residential addresses in various communities, the
racial/ethnic balance of the School should be equivalent to that of public schools within the County.

Informational meetings will be held in a variety of community forums, to ensure that a diverse set of families are
reached and given the opportunity to learn about the educational opportunity at the School. The governing board
and administrators will also work with diverse community groups to seek assistance in disseminating information.

Additionally, a significant effort will be made to bring the ratio of minority teachers in the teaching populations in
line with the ratio of minority students in the student population.

C. Describe the school’s enrollment policies and procedures, including an explanation of the enrollment
timeline, criteria and/or any preferences for enroliment, and lottery process.

Admission Policy - In accordance with federal and state anti-discrimination laws and in accordance with the
Florida Educational Equity Act, Section 1000.05(2)(a), the School will not discriminate on the basis of race,
ethnicity, national origin, gender, or disability against a student in its school admission process. An open admissions
policy will be implemented wherein the School will be open to any student residing in the County. Any eligible
student, as described in F.8.§1002.33(10), who submits an application (prior to the posted deadline) shall be
considered, unless the number of applications exceeds the capacity of the program, class, grade level, or building. In
such case, all applicants shall have an equal chance of being admitted through a random selection/lottery process. If
the number of applications falls short of the established capacity, supplemental registration petiods may be held for
the purpose of reaching student capacity.

Any pupil enrolled in a school of the Indian River County School District for the first time shall be required to
present certification of a medical exam performed within one year prior to entry into Florida schools. Certification
of immunization is also required from those communicable diseases identified by the Department of Children and
Family Services: poliomyelids, diphtheria, rubella, rubeola, pertussis, mumps, and tetanus. An exemption may be
granted as provided in Section 1003.22, Florida Statutes. Any student previously enrolled in a public school outside
the State of Florida who seeks admission to school within the District shall be admitted under the same admission
requirements established in the state in which the student resided prior to moving to Indian River County.
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However, any student who does not present a certification of school entry health examination and immunization
within thirty (30) days will be refused attendance in school until the requirement is completed. An exemption may
be granted as provided in F.S. 1003.22. A pupil enrolled as an original entry shall present evidence of date of birth
as outlined in Section 1003.21, Florida Statutes

Enrollment Preferences - In accordance with 1002.33(10)(d), F.S. the charter school may give enrollment preference
to the following student populations:

Students who are siblings of a student enrolled in the charter school.

Students who are the children of a member of the governing boatd of the charter school.

Students who are the children of an employee of the charter school.

Students who are the children of: An employee of the business partner of a charter school-in-the workplace

established under paragraph (15)(b) ot a resident of the municipality in which such charter school is located; or

A resident of a municipality that operates a chatter school-in-a-municipality pursuant to paragraph (15)(c).

5. Students who have successfully completed a voluntary prekindergarten education program under ss.1002.51-
1002.79 provided by the charter school or the charter school’s governing board during the previous year.

6. Students who ate the children of an active duty member of any branch of the United States Armed Forces.

S

In order to minimize any traffic impact caused by the school and ensure that the school is available to serve the
residents of the neighborhood where the school is located, the Governing Board of the charter school may elect to
limit the enrollment process to target students residing within a reasonable distance of the school as provided under
Florida law.

Enrollment Limitation - In accordance to 1002.33(10)(e), F.S. the charter school may limit the enrollment process

only to target the following student populations:

1. Students within specific age groups or grade levels.

2. Students considered at risk of dropping out of school or academic failure. Such students shall include
exceptional education students.

3. Students enrolling in a charter school-in-the-workplace or charter school-in-a-municipality established
pursuant to subsection (15). '

4. Students residing within a reasonable distance of the charter school, as described in paragraph (20)(c). Such
students shall be subject to a random lottery and to the racial/ethnic balance provisions described in
subparagraph (7)(2)8 or any federal provisions that require a school to achieve a racial/ethnic balance reflective
of the community it serves or within the racial/ethnic range of other public schools in the same school district.

5. Students articulating from one charter school to another pursuant to an articulation agreement between the
charter schools that has been approved by the sponsor.

6.  Students living in a development in which a business entity provides the school facility and related property
having an appraised value of at least $10 million to be used as a charter school for the development. Students
living in the development shall be entitled to 50 percent of the student stations in the charter school. The
students who are eligible for enrollment are subject to a random lottery, the racial/ethnic balance provisions,
or any federal provisions. T

Enrollment Timeline (Approximate Dates):

| Student Registration Begins

tudents who have registered will be officially enrolled. If number of
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applicants exceeds capacity, lottery will be conducted.
Second Registration Period Begins

Students who have registered will be officially enrolled. If number of
applicants exceeds capacity, lottery will be conducted.

D. Explain any student and/or family contracts that will be used as a requisite for initial and continued
enrollment in the school. Describe if and how the school will enforce such contracts.

As noted in the sample Parent Contract provided as Appendix E, through the contract, parents and students agree,
as members of the school’s family, to abide by all of the school rules and regulations. Through the contract, parents
agree, as stakeholders in the school, to abide by all of the school rules and regulations. The sample parent contract
stipulates various items that will be utilized in support of the child’s education. For example, parental involvement
in the educational process is 2 major initiative. Therefore, one of the stipulations of the contract is that parents
willingly agree to hours of service as an investment in the child’s education. The School will provide various options
to complete such volunteer obligation, in accordance with State law and detailed below.

The School shall implement parent/guardian contracts as provided by law. The school will work to resolve matters
regarding the parent/guardian contract by: 1) setting up a parent/guardian conference (via telephone or in person)
to discuss and work with the parent/guardian toward a mutually satisfactory resolution and/or 2) providing
opportunities for parents/guardians to fulfill their responsibilities under the contract.

E. - Explain any other efforts to encourage parental and community involvement, if applicable.

Parental and community involvement in the School is a fundamental and required part of the philosophy and
operation of the School. The goal is to encourage parents to be active participants in their child’s education, and
give the community ownership of a high quality educational program, and teach children to be civic-minded and
socially responsible. Parents and community members will have extensive opportunities for involvement in aspects
of school operations. Through the parent/teacher group, School Advisory Council (SAC) and other such
committees, parent and community representation and decision making in the educational processes of the School
is possible. Similarly, the administration will also require the faculty and staff of the School to uphold a strong belief
in and understanding of the charter school concept through the inclusion of parents in the educational process.
Through open lines of communications, faculty and staff will also encourage parental involvement through such
endeavors as follow:

* Parental Service Contracts — parents agree to volunteer with their child’s teacher and/or be involved in other
ways in school activities.

* School Advisory Council (SAC) This group will consist of school personnel, parents, students, local business,
and community members. Members will be able to address and vote on pertinent school matters on a regular
basis.

*  Quarterly Parent/Teacher Conferences — hosted in the evenings at the School where parents can discuss
topics that affect their children’s educational progress.

* Open houses, Career Fairs, Family Day - events held to recruit new students, maintain communication and
involvement between the School and the surrounding community.
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¢ School Website, Newsletters, and Event Calendar — updated regularly to disseminate information and
maintain open lines of communication in the community.

* Community Service Projects — students, faculty and parents will participate in activities to help, give back to,
and connect with, the community. '

Parent Workshops on education-telated topics, such as decision-making regarding school performance and student
assessment needs will be offered. Parent/Teacher Conferences and the electronic grade book, will also encourage
parents to be fully involved in the School’s operations and will promote parental partnerships in the educational
ptocess. Volunteer opportunities to complete parent participation houts (communicated through newsletters, the
School website, email and calls home) will be plentiful and yearlong. Some of these will include activities such as
chaperoning field trips, assisting with class and community service projects, helping in the library, participating in
Career Week and Family Day, and assisting with the School store.

Additionally, the school seeks to partner with a local charter high school with similar language programs in order to

form a partnership in which students will be exposed to the educational options open to them should they seek to
further their foreign language studies.
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IV. BUSINESS PLAN

Section 14: Facilities

If the site is not acquired:
A. Explain the school’s facility needs, including desired location, size, and layout of space.

The Board plans to either lease a facility or engage an experienced charter school facilities developer to acquire,
design, plan and construct facilities for lease, which are appropriate to the needs of the School. The School would
need a one or multi-story structure built or renovated to meet all requisite codes and life-safety regulations set forth
by the applicable governing agency.

Size and Layout of Space: The facility will have an adequate number of classrooms designed to meet or exceed all
pertinent classroom design standards set forth by the governing agency. The proposed K-5 school facility will
include program elements such as traditional classrooms, computer labs, multi-media instructional areas, lunch /
multi-purpose room, food prep areas, and indoor and outdoor activity spaces.

In accordance with 1002.33(18)(a)(b) F.S., The school facility will comply with the Florida Building Code pursuant
to chapter 553, with the exception of State Requirements for Educational Facilities, the exception of SREF. The
school’s facility will comply with the Florida Fire Prevention Code, pursuant to s. 633.208. The school has
projecting a minimum of 55-60 sq. ft. per student station.

B. Provide an estimate of the costs of the anticipated facility needs and describe how such estimates have
been derived.
o The financial plan for the proposed school should align with the facilities-related costs
described.

The Governing Board expects that it will enter into a triple-net, long-term lease for the facilities. The Board and
the ESP have undertaken several such leases, and have budgeted for anticipated lease and other facilities costs in the
financial data provided in Appendix B. The Board has obtained confirmation that the budgeted amounts comport
with the current forecast of lease conditions.

Estimate of Costs - These Budget projections in Appendix B have been derived from actual historical data from
other comparable charter school facilities leased by the board, and from experienced charter school facilities
developers, updated based upon widely-reported cost escalations for land and construction costs for the
corporation's charter school programs.

Lease of Facilities: The amount assumes an average cost of $900 per student station in the budget, with a 3%

" increase for CPI. This amount is comparable to that paid by several other charter schools with similar enrollment
numbers which have opened recently. It is the intent of this proposed school to try to negotiate under similar terms
when enteting into new leases. The figutes are based on statistical expense data compiled from the applicant’s other
successful charter schools currently operating in Florida. The fees included are comparable to the average annual
amounts paid by other charter schools with similar enrollment numbers. Lease payments will commence upon the
taking of possession of the facilities by the School.
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Long-term leasing provides to the School the ability for the School’s Governing Board to focus on its core mission
(education and educational programming), outsourcing the design, acquisition, permitting, financing, and
construction of facilities to experienced entities in those matkets, creating long-term guaranteed access to needed
physical plant without the associated tisks of ownership. The lease documents will provide that so long as the
School is meeting its tent and other obligations, even the foreclosure of the property by the developer’s lender will
not affect the School’s continuing rights to possession and use of the facilities under the lease.

Utilities and maintenance cost estimates are shown in the proposed budget and amounts are comparable to the
average annual costs paid by other charter schools with similar entollment numbers. Water and sewer and

electricity bills are set at $2,680/Classtoom.

Operations of Facility/Plant includes Purchased Setvice - CAM (Custodial, fire and alarm, pest control), Property
Insurance and Utilities.

C. Explain the strategy and schedule that will be employed to secure an adequate facility.

The Governing Board will direct its ESP to bring to the Boatd a recommendation for a quality educational facility
to be leased by the School.

Projected Schedule
Nov- Dec - Facility Search
Jan - Facilities Identification and Negotiations upon charter
approval by Sponsoring District
Feb-July - Execute Lease/Conduct Maintenance and Repairs
July - Final Preparations of Facilities
July - Conduct Final Facilities and Safety Inspections

The ESP has extensive experience in identifying facilities and facilities developers, and has successfully assisted
other charter school applicants in secuting state-of-the-art charter school campuses. The ESP works with reputable
and experienced charter property developers, who have access to a network of financial institutions ready to
commit the necessary capital for build-to-lease facilities. The developers have also demonstrated abilities in securing
the necessary local governmental approvals for charter school purposes and required financing. They have
relationships with award-winning design and engineering firms, as well as contractors with a track record of timely
completion of excellent facilities meeting the needs of the School.

Safety, Permitting, and Inspections - The facility will meet all requirements for educational facilities in accordance
with 1002.33(18)(a)(b) - the Flotida Building Code pursuant to chapter 553, with the exception of SREF and state
minimum fire protection codes pursuant to Section 633.028, F.S., as adopted by the County. The facility will meet
all such requirements for education facilities, including but not limited to, restrooms, fire safety, campus security, air
quality control, weather proofing, etc.

The School will participate in the Sponsor’s annual site compliance visits for the purpose of reviewing and
documenting, as approptiate, compliance with applicable health and safety requirements. Other inspection agencies
may include inspections of kitchens and telated spaces as well as Department of Labor and Employment to for
OSHA compliance. The School will show proof of the annual inspections prior to the first day of operations.
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D. Describe the back-up facilities plan.

The School’s Governing Board expects to finalize negotiations with a potential landlord prior to charter contract
negotiations with the Sponsor. If unsuccessful, negotiation will commence immediately with an experienced
developer. The Governing Board will require petiodic updates from its ESP concerning the progress that is being
made in final identification of a suitable site and developer to acquire, construct and lease the facilities. In the event
that issuance of the Certificate of Occupancy is for any reason not expected in a timely fashion, the School’s
Governing Board intends to direct the ESP to locate alternative facilities options suitable for school use
immediately for the Board’s review. The Governing Board will require petiodic updates from its ESP concerning
the progress that is being made in final identification of a suitable facility. Any such facility shall be zoned for
educational use and contain the adequate number of classrooms designed to meet or exceed all pertinent classroom
design standards set forth by the governing agency.

E. Describe the plan and methods the school will employ to comply with Florida’s constitutional class size
requirements.

The school plans to implement methods, which will ensure that is compliant with Florida’s laws relating to class size
as it applies to charter schools. For example, the school will ensure that the facilities it occupies are equipped with
the number of classrooms needed to accommodate the necessary number of classes. In addition, the school’s Board
will adopt annual budgets, which include sufficient certified teachers to achieve the student-to-teacher ratios, which
are legally applicable.
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Section 15: Transportation Service

A. Describe the school’s plan for transportation, including any plans for

f:ontractmg services. Your plan

should discuss, to the greatest extent possible, the issues relevant to the school’s transportation plans.”

The School’s plan for transportation, including any plans for contracting serviceg, will be pursuant to Florida's

Charter School Legislation and consistent with the requirements subpart LE. of
School transportation plan will abide by applicable district, state, and federal rul

Chapter 1006 and 1012.45, F.S. The
s and regulations. Accordingly, the

School will ensure that transportation is not a bartier to equal access within a ref}sonable distance of the School, as
required by section 1002.33, F.S. The School’s plan for providing reasonable add equitable transportation

opportunities for all students is as follows:

Parent Transportation Agreements: The School’s plans for contracting servﬂces as described in Florida law,
§1002.33(20)(c) F.S., provides that the governing body of the charter school may provide transportation through an

agreement or contract with a private provider or with parents.

The School will enter into agreements with the parents/guardians to provide trjnsportauon for their children as
stipulated in the school’s proposed parental involvement agreements wherein patrents receive volunteer hours. The

school believes that the time a parent can spend daily transporting the student

(}?18 ot her child) to the school is a

valuable opportunity for the parent and student to strengthen their bond and shﬁre information regarding the day’s

activities and events at the school.

Ensuring Equal Access: The school will ensure that transportation is not a bakrier to equal access within a
reasonable distance of the School, as provided in the Florida’s Charter School Legislation. In the case transportation
is needed and if the parent advises the School that there is a hardship, and he/she is unable to provide the
transportation, the School will provide transportaton within a defined reasonable distance. In such cases, the
School shall be responsible for transporting all students in a non-discriminatory manner to and from the School
who reside within a reasonable distance of the School or who otherwise ate entitled to transportation by law. In
these situations, the School may provide transportation by contracting with an independent private transportation

provider approved by the Sponsor.

Transportation for ESE Students: The School may contract with a Sponsot-
carrier to provide specialized transportation for students with disabilities based
that which may be specified in a student’s IEP. In such case, the School will pr
information of the Sponsor-approved private transportation firm.

approved private transportation

bn their particular student needs and
bvide the Sponsor the name and

Private Providers: The School will provide the Sponsor with the names and contact information of any and all
contracted private providers in ensuring monitoring of compliance for the safe transporting of students.

The School will comply with all applicable requirements of Fla. Stat. 1012.45 an
least annually for any changes thereto in ensuring compliance with statutes and
transported students.

Transportation Plan for Eligible Students:
described in this section and required by law. The proposed budget for the sch
such transportation. In additon, once Somerset has established enrollment for

* The charter school and the sponsor shall cooperate in making arrangements that ensure tha

d review these rules and statutes at
rules pertaining to the safety of

It is the intent of Somerset to provide transportation as previously

bol includes 2 line item to provide
the opening of the school year it will

transportation is not a barrier to equal

access for all students residing within a reasonable distance of the charter school as determined in its charter. (Section 1002.33(20)(c),

Florida Statutes)
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map the residence of each student on a map of Indian River County. The purpose of this map will be to establish
pick-up and drop-off points for students in the event that transportation is needed. By clustering the pick-up and
drop-off areas as is done in districts across the state Somerset will be able to provide the service in a cost effective
manner serving a larger number of students.
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Section 16: Food Service

A. Describe the school’s plan for food services, including any plans for contracting services or plans to
participate in the National School Lunch Program.

An organized meal setvice that meets local health, state and federal regulations will be offered at the school site.
Nutritious meals will be provided in accordance with The Healthy, Hunger-Free Kids Act of 2010 and the USDA
Dietary Guidelines of meal component and portion size requirements. The school will either prepare its own food
in which case the school will have a food service preparation area with all of the necessary equipment for preparing
and holding the food or the school will contract with a FDACS registered vendor to provide the food and
equipment necessary for holding the food at required temperatures. All meals will be distributed to students using a
point of sale accountability procedure.

Somerset Academy, Inc. is an approved Sponsor of the National School Lunch Program (NSLP) and therefore the
School will patticipate in the free/reduced priced meal program. The School will be an approved site under
Somerset Academy, Inc. NSLP Sponsorship and will provide free and reduced priced meals for eligible children.
Eligible children ate children from households with gross incomes within the free and reduced limits on the Federal
Income Guidelines.

Schools have a Verification Plan that is implemented each school year. During the verification period, the
confirmations of eligibility for free and reduced priced meal benefits under the National School Lunch Program are
completed. Verification includes income documentation or confirmation that the child is included in a currently
certified Temporary Assistance to Needy Families (TANF) assistance unit, SNAP, or Food Distribution Program
on Indian Resetvation (FDPIR). Verification efforts are not required for students who have been directly certified,
homeless certified, and migrant certified or designated as a runaway youth. Directly certified students, migrant
children, homeless and runaway youth are granted automatic eligibility for free meal benefits.

The School will process all necessary lunch applications; adhete to program operation and recotd keeping
requirements; and use of the Flotida Automated Nutrition System (FANS). The School will implement the
following procedure for processing Free/Reduced Lunch Applications:

* Disseminate lunch applications to all students upon enrollment

*  Collect lunch applications and determine applications, according to Florida Income Eligibility Guidelines,
published in the Federal Register by Food & Nutrition Service, USDA;

s  Enter determinations for each child into district mainframe ot via direction provided by district;

= Provide students with notice of eligibility;

®  Setve/Charge student lunches in accordance with determined eligibility;

*  Submit claims for reimbursement within 30 days of the following month for each approved month of the
school year once approved by the NSLP.

Contracting Setvices - The School may contract with an independent provider to prepare and provide meals, or
the school may prepare and setve the meals to students. If an independent provider is required, the school will
solicit bids from registered vendors for food setvice. The private vendor selected by the school will prepare and
deliver food to the school in accordance with standards established by the Florida Department of Professional and
Business Regulations. The private vendor will be required to maintain and supply the school with equipment to hold

125



Somerset Academy Elem Vero Beach 2015
Charter School Application, Submitted Aug 1 2015

the meals and daily records of all lunches served and current copies of inspection and insurance certificates.

Lunch Area - The school facility will include a lunchroom or, at minimum, a seating area that meets state
nutritional and sanitation standards. The School agrees to have two satisfactory health inspections conducted on a
yearly basis, by the State Department of Health, County Department, as required, to maintain Permit for Food
Service. ’
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Section 17: Budget

A. Provide an operating budget covering each year of the requested charter term that contains revenue
projections, expenses and anticipated fund balances. The budget should be based on the projected
student enrollment indicated on the cover page of the application.

See Appendix B - Budgets

B. Provide a start-up budget that contains a balance sheet, revenue projections, including source of
revenues, expenses, and anticipated fund balance. The start-up budget must cover any period prior to
the beginning of FTE payments in which the school will expend funds on activities necessary for the
successful start-up of the school.

See Appendix B - Start Up Budget, Budget Summary, Asset/Liability/Fund Balance Sheet, Revenue Estimate
Wortksheet

C. Provide a detailed narrative description of the revenue and expenditure assumptions on which the
operating and start-up budget are based.
The budget narrative should provide sufficient information to fully understand how budgetary figures
were determined.

The school’s budget forecast was developed using statistical data collected from a decade's worth of operations at
more than 100 charter schools successfully operating in Florida. Additionally, representatives of the charter
applicant have attended state and district sponsored charter school budget training workshops in prior years. The
data and methodology used to prepare the budget forecast is highly reliable, and every one of more than 90 charter
schools that developed budgets using this system completed the past school year with a budget surplus.

The budget contains the following sections to help the reader follow the assumptions presented in the budget,
additionally a budget narrative has been provided within Appendix B:

School Design — In this section the number of classrooms and students is presented in four different formats
along with the percentage of ESE, ESOL, and students qualifying for free and reduced lunch meals.

Staffing Plan — This section is to provide the calculation for the number of staff members for each position along
with the proposed average pay for each position.

FEFP Revenue — These sections are from the Florida Department of Education Revenue worksheet for the 2015-
2016 school year. It is used to calculate the gross StateFunding. A section is created for each year of the charter.
For years 2-4 Revenue Growth is calculated applying a specified growth to each year.

Five Year Budget — The complete five-year budget is presented in this section. For each year of the budget there is
a proposed budget enrollment;
: The revenues are calculated based on the number of students using the Revenue Worksheet for each year
based on the enrollment by grade level, ESE, and ESOL.
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The expenditures are calculated based on a function of each line item. Fach line item has a cost and a basis
for the calculation. For example Student Activities have a cost of $40.00 and a basis of Student. The
budgeted amount would be the cost multiplied by the number of students.
For salaries the total number of position is presented from the Staffing plan section multiplied by the
average pay.

Expense inflation is set below each year and is calculated throughout the budget.

The budget is broken up into the different funds conforming to the Red Book format.

Start up Budget — The budgeted amounts of revenue and expenditures before the school’s first fiscal year of
operation are presented in this section.

Budget Monthly Years 1-5 — In these sections the annual budget is presented in 2 monthly format on a cash basis
for each of the years of the charter. The ESP has negotiated payment terms with various vendors and the amounts
shown follow the payment terms received.

Start-Up Budget Revenue: The school will apply for a $25,000 planning and design grant, as provided by the
Charter School Implementation Grant Program. If awarded, the grant will assist the school with the start-up costs
which will be incurred prior to the period when the school will begin to receive operational funding from the
sponsor. In the event that the start-up grant is not awarded, the school has identified a non-profit charter school
lender that will provide a line of credit to support the opening expenditures

Startup Budget Expenses: The startup budget expenses as detailed above by object and function are based on the
critical expenses for planning and program design and include: marketing efforts for 3 months prior to school
opening; office materials and equipment and office computer; and professional services for staff recruitment and
professional development.

Balance Sheet
Budget Narrative
Operating Budget Revenue:

FTE Revenue forecast is based upon data provided by the Florida Department of Education and the sponsoring
school district at informational meetings held by sponsots for new charter school applicants. The application
includes a detailed Revenue Worksheet for each year of the charter in Appendis B, which explains how revenue
figures were derived.

The Transportation Reimbursement revenue was based on the assumptions provided in the budget notes therein.

The Lunch Program income is calculated based on an estimated percentage of F&R lunch from existing schools
in the target area, plus an estimation of students paying for their own meals. The revenue and costs associated with
the lunch program are detailed in the “Five Year Budget — Food Services section of the budget.

The capital outlay revenues forecasted from state capital outlay dollars are included in year 1 based on the school
having SACS accreditation. In addition, included are the amount of revenue that schools with over 250 students
would receive from the sponsor’s 5% allocation, since the 5% fee is applicable to only the first 250 students. The
remainder is returned to the school for capital outlay purposes as defined by statue.
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Operating Budget Expenditures

Expenses have been forecast using the statistical expense data compiled from over 90 successfully charter schools
operating in Florida. The data is highly reliable and every one of more than 90 charter schools that developed
budgets using this system this past school year completed the year with a budget surplus.

Staff: Costs for educational staff and administrators are forecast using the published pay scale in effect in the district
where the school is located as a guide. The number of instructional personnel is in line with Florida Law for class
size as it pertains to charter schools (see Staffing Plan in the budget).

Instructional Staff:

* Teacher Salaries were derived at by using an average salary of $39,500/teacher for Year 1 (According
to the Indian River Schools Salary Schedule, this amount is listed as starting salary for a 7/8 year
teacher)

- Teachers include ESOL certified personnel, ESE, Reading/Math Coaches

* Paraprofessionals are budgeted at an average salary of $18,000/year

* Substitute teacher costs assume that substitutes will be hired for 10 days/full-time teacher at a rate
of $110/day.

¢ Supplements are calculated at 1% of all instructional salaries

Pupil Personnel Services includes an ESE Teacher/ Coordinator (See Appendix D Job Descriptions) and a school
nurse

Media Services A Media Specialist is included

School Administration includes a Principal (Years 1-5) and support personnel (see "Staffing Plan" section in the
budget).

Other School Administration salaries include those for Assistant Principal, Registrar, Administrative Assistants and
other Clerical personnel on as needed basis.

Additional staff includes Food Services staff, Custodian and Security

Employee Benefits are calculated at a rate of approximately 23% (see each function in the "Budget Monthly"
section of the budget for exact calculation) of all salaties (excluding contracted services). This includes health
insurance costs, 401k contributions, Worker’s Compensation, and all mandatory federal and state employment
taxes. As noted in the application, for employee insurance and benefits selection, the Governing Board has engaged
the services of ADP Totalsource, a professional employer organization that provides human resource services to
small and moderate size employers. The use of a professional employer organization allows the staff of the School
to enjoy the same level of benefits that are available to employees of large organization such as Fortune 500
companies (including health/dental/vision insurance and Retirement/401k plans).

Contract Services include professional fees paid to entities such as the Services and Support Provider, Speech

Therapist, and other contracted instructional services. As noted in the detailed Revenue Worksheet included in the
application, the budget anticipates that 14% of students will be classified as ESE. There is room in the budget to
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modify the amount paid for ESE services under Miscellaneous and in the Budget Surplus, should the rate of
contracted services for ESE/ESOL increase due to the various needs of the students once enrolled.

Instructional Materials expenditures include Classroom Supplies and Equipment, Teacher Supplies, digital
software and multimedia and Student Activities budgeted at a per student rate.

The budgeted amounts assume that the only revenue that the school will receive is FTE, and is therefore consistent

with (and exceeds) the amount allocated to instructional materials under the categorical funding formulas used by
the State of Florida.

Instructional Technology includes the purchase of computer equipment/Promethean boards and repairs of such
and educational software and electronic textbooks budgeted per classroom. This amount assumes that the only
funding received is FTE, and does not take account possible Implementation Grant funds. The amount may be
categorized as a one-time expense outright, or as the annual expense paid under a long-term financing agreement
(i.e. computer leases, loan payments, etc.).

2

The ESP fees are budgeted by services on a per student basis as follows: Curriculum Development (Curriculum
Planning, Research, Development and Evaluation) $115.00, General Administration management $225.00, Fiscal
- Services (Planning, Research, Development and Evaluation) $110.00.

Staff Development covers costs for workshops and other PD activities, including, but not limited to: Data-Driven
Decision Making for Teachers and Administrators: Mission and Vision: Improving Individual Student
Achievement: Continuous Improvement Process.

Advertisement and Promotion includes costs related to recruiting students and staff (i.e. printing of brochures,
website production, and advertisements in local media outlets)

Independent Financial Audit (Fiscal Services) cost was derived using amounts paid by schools of similar size to
accounting firms that perform the Independent Audit

Food Services: Lunch Program expense is based on current figures found in the affiliated charter schools.
Somerset Academy, Inc. is already approved under the National School Lunch Program and is qualified to receive
reimbursements. Since we are uncertain of the precise population (and number of free and reduced lunch meals to
be served) we are unable to provide a more precise budgeted structure for food service. However, an estimated
amount is provided in the “Five Year Budget ~Food Services” section of the budget.

Pupil Transportation Setvices is calculated at $265/bus with 40% utilization

Operations of Facility/Plant includes Purchased Service - CAM (Custodial, fire and alarm, pest control),
Property Insurance and Utilities. The figures included are based on statistical expense data compiled from over 90
successfully charter schools currently operating in Florida. It is the intent of this proposed school to use this data as
the threshold when planning for its new facilities. The fees included are comparable to the average annual amounts
paid by other charter schools with similar enrollment numbers

Lease of Facilities: The amount assumes an average cost of $700 per student station in the budget. This amount
is comparable to that paid by several other charter schools with similar enrollment numbers which have opened
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tecently. It is the intent of this proposed school to try to negotiate under similar terms when entering into new
leases. ‘

Maintenance of Plant: Amount listed is comparable to the average annual amounts paid by other charter schools
with similar enrollment numbers

D. Provide monthly cash flow projections for the school’s start-up period (i.e. from the date on which the
application is approved to the beginning of the first fiscal year of operation) through the first year of
operation.

See Appendix B— Budget Monthly

E. Describe the school’s fundraising plan, if applicable. Report on the current status of any fundraising
efforts, including verification of any fundraising monies reported in the school’s start-up or operating
budgets.

Fundraising will serve as a catalyst to further service the School’s needs. Throughout the school year, the School will
conduct fundraising activities to generate capital and to supplement the per pupil allocations. Examples of
fundraising activities include Book Fairs, Yearbook Sales, Holiday Store, School Pictures, and a School Fair. The
School may also apply for grants from national, state, and local foundations, as well as other sources for education
grants, including the Charter School Implementation Grants. Specific grant sources will be determined, based on
approptiateness and feasibility, by the school administration and Governing Board.

Additionally, the School will also receive a percentage of the sales made from school pictures, uniform sales, and
yearbook sales. The School will also welcome and encourage sponsorship and donations from local business
partners within the local community. This includes financial and in-kind donations that will promote the
educational program from the benefit of the community
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Section 18: Financial Management and Oversight

A. Describe who will manage the school’s finances and how the school will ensure financial resources are
properly managed.

The Governing Board has the ultimate responsibility to ensure that the School’s finances are managed
properly. The Board will contract with an Education Services Provider (ESP), which will assist the Board and the
School Principal with the preparation and reporting of the School’s finances.

The Board will review and approve a preliminary annual budget prior to the beginning of the fiscal year. The
Principal of the School will prepare a school-site budget, which will include anticipated revenues and expenditures
based on student enrollment. Each quarter, the Board will review the budget and make revisions, as necessary.

The Principal will manage the day-to-day operations and site-based finances, including expenditures and
receivables. The Board will adopt a policy whereby the Principal will need to seek prior approval from the Board
for expenditures over a pre-approved amount. The Principal will report at least quarterly to the Governing Board
on the progress of the site-based budget and make recommendations and seek approval for large expenses. The
Governing Board will oversee the Principal and remain responsible for all financial matters delegated to the
Principal.

B. Describe the financial controls, including an annual audit and regular board review of financial
statements, which will be employed to safeguard finances.

The School has established financial procedures to further safeguard its finances. The Governing Board shall
annually adopt and maintain an operating budget, retain the services of a certified public accountant or auditor for
the annual independent financial audit and review, and will approve the audit report, including audit findings and

recommendations. In the event a financial recovery plan is necessary, the Board will monitor it and ensure such plan

is appropriately maintained. The Governing Board of the School will also review and monitor the financial
statements of the School on at least a quarterly basis during regularly scheduled Board Meetings.

Controls - The Board of Directors is responsible for establishing and maintaining a system of internal controls in

order to provide reasonable assurance that the school’s assets are safeguarded against loss from unauthorized use or
gu g

disposition, and that transactions are executed in accordance with the school's authotization and recorded properly
in the financial records. Specifically, the Board has established controls in accordance with all applicable federal,
state and local laws and in line with accepted industry standards and best practices regarding:

* Revenues, accounts receivable, and cash receipts

* Expenditures, accounts payable, and cash disbursements

* Budgeting and financial reporting

* Risk management

* School inventory & capital assets

* Student records

* Employment records
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Standard procedutes utilized to ensure sound internal accounting and a system of checks and balances include:

General Accounting - utilization of accepted state codification of accounts pursuant to the Financial and Program
Cost Accounting and Reporting for Florida Schools in all transactions pertaining to its operations.

Internal accounting procedures for the School pertaining to receivables and disbursements are as follows:

For receivables, all cash payments will be logged, coded by soutce and deposited in a timely manner. Deposits are
reconciled to cash receipt logs. Disbursements will be made only to approved vendors and must be appropriately
authorized. Disbursement voucher packages are prepared at the School site and authorized by the School Principal.
Disbursement vouchers are submitted to the ESP with appropriate supporting documentation to substantiate the
nature, account classification, business purpose and amount. Disbursement vouchers are reviewed and approved by
the Principal and the ESP. For internal accounts, all disbursements require two signatures. For operating and lunch
accounts, disbursements require two signatures for any check in the amount of $2,500 or above. Checks in the
amount of $25,000 or above require that one of the signatures be that of the Board Chair. Authorized signatures on
checks are limited to the Chair of the Governing Board, the ptesident, the School Principal/designee, ESP
representative, and others, as approved by the Governing Board.

Bank statements will be reconciled on a monthly basis. The School will provide regular financial statements to the

Sponsor including a statement of tevenues and expenditures and changes in fund balances, prepared in accordance

with generally accepted accounting principles. These will be provided on the dates required by the School Board in
the charter school contractual agreement between the School and the Sponsor.

Wire Transfers - copies of all wite transfers (e.g., FTE funds, grants, charter school capital outlay) into the school’s
banking account(s) along with supporting documentation are maintained and recorded in the general ledger by
journal entry.

Internal Revenue Collection - funds collected at the school (i.e., lunch monies, fundraisers, field trips) will be
inidally collected by designated school staff. These funds along with supporting documents are submitted to the
Financial Manager whose responsibility is to record and prepate the deposit. All deposits will be prepared in
duplicate; the original goes to the financial institution and the copy temains intact in the deposit book. A copy of
the financial institution validated receipt along with supporting documentation will be maintained.

Capital Expenditures - purchase orders are required for all capital expenditures and are pre-approved by the
Executive Director, Principal, or Designee. Limits are set by the Board of Directors and may change as

necessaty. These purchase orders are prepared in duplicate with one going to the vendor and the other remaining at
the school on file in the Accounting Office. Any purchase order totaling more than the limit as set by the Board of
Directors requires Board action.

Operational Checking Accounts - all expenses related to the operations of the school are paid from the operating
account. All operating expenditutes are subject to the same approval processes as indicated for capital

expenditures. All accounts are reconciled on a monthly basis and ptesented to the Board of Directors for review.

Authorized Check Signers - authorized signers on school accounts are limited to certain specified individuals as
approved by the Board of Directors.

Segregation of Duties relating to financial controls —
The school principal/administrator will be responsible for all aspects of school operations within the scope of
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operating policy and budgetary approval by the Governing Board. The school’s on-site administration/faculty and
staff will report directly to the principal, who then reports to the Governing Board. The ESP, contracted by the
board, will provide bookkeeping, and financial forecasting services to the Governing Board for its oversight and
approval.

The Board, at minimum, will be responsible for:

1. reviewing and approving a preliminary annual budget prior to the beginning of the fiscal year;

2. reviewing quartetly financial statements, which include a balance sheet and statement of revenue, expenditures
and changes in fund balance, at each public board meeting;

annually adopting and maintaining operating budget for the school

retaining the services of a certified public accountant/auditor to conduct the annual independent financial audit;
teviewing and approving the audit report, including audit findings and recommendations; and

reporting to all applicable legal agencies including the charter school’s sponsor

overseeing the school’s principal and all financial matters delegated to the principal

No U AW

The School will provide the Sponsor with annual audited financial repotts as of June 30 of each year. These reports
will include 2 complete set of financial statements and notes thereto prepared in accordance with generally accepted
accounting ptinciples for inclusion into the Board's financial statements annually, formatted by revenue source and
expenditures and detailed by function and object, as per the Sponsor’s timelines.

The School will utilize the standard state codification of accounts as contained in the Financial and Program Cost
Accounting and Reporting for Florida Schools, as a means of codifying all transactions pertaining to its operations
for both internal and external reporting. Financial reporting will be subject to any directives issued by the State of
Florida and the local school district.

C. Describe the method by which accounting records will be maintained.

The School will utilize the standard state codification of accounts as contained in the Financial and Program Cost
Accounting and Reporting for Florida Schools, as a means of codifying all transactions pertaining to its operations
for both internal and external reporting. Financial reporting will be subject to any directives issued by the State of
Florida and Sponsor.

Additionally, these policies, identified in the Board’s Policies and Procedures Manual, ensure effective internal
controls over revenues, expenses and fixed assets and are evaluated on a monthly basis to ensure compliance with
all statutory and regulatory authorities. »

Among others, these procedures requite the school to:

* Udlize the standard state codification of accounts (Redbook) as 2 means of codifying all transactions pertaining
to its operations for both internal and external teporting; the Board reserves the right to use GAAP in
accordance with the Florida Statute. _

* Open an operating bank account and a school fundraising account with an FDIC insured institution

* Record transactions managed by these accounts in 2 QuickBooks ot similar program

~ * Reconcile monthly reports and bank statements and keep in monthly binders at the school

* Record and log all cash and checks received and deposit daily.

* Requite dual signatures for all checks over $2500.00, as established by the Board

* Prepare disbursement voucher packages at school-site as authorized by the Principal and submit to ESP with

134



Somerset Academy Elem Vero Beach 2015
Charter School Application, Submitted Aug1 2015

appropriate supporting documentation

* Make disbursements only to authorized/approved vendors

* Conduct physical property inventoties at the beginning and end of every school year to safeguard fixed assets.

* Categorize, label, and record all fixed assets in an Inventory Log which is updated throughout the school year as
items are purchased and disposed

* Follow the procedures for proper disposal and inventory as detailed in the Internal Accounting Manual

* Retain documents for a specified amount of time

D. Describe how the school will store student and financial records.

The School will maintain both student and financial records in accordance with Chapter 119, Florida Statutes.
Retention schedules established by the records and information management program of the Division of Library
and Information Services of the Department of State will be followed.

The school maintains both active and archival records for current and former students in accordance with federal,
state, local laws and with the regulations prescribed by the Flotida Department of Education. The school ensures
that all student records ate kept confidential as required by applicable law.

All permanent records of students leaving the school, whether by graduation or transfer to another sponsoring
district school are transferred to the sponsoring district school in which the student is enrolled. All students leaving
the school to attend an out-of county school ot a private educational institution shall have a copy of their
permanent record forwarded to the school in which the student is enrolled. All permanent records remain in the
last school in which the student was enrolled.

All student and financial records are kept in locked, fireproof cabinets or in a fireproofed locked records storage
vault. Only certain school personnel have access to student records, and computerized student records are backed
up regularly and stored in a secure area.

Financial Data Security - financial data will be maintained on a secured system/network. Only the School Director
and authorized representatives of the Board of Directors have access to the data. Appropriate file backups and
physical records will be maintained in a secure environment.

E. Describe the insurance coverage the school will obtain, including applicable health, workers
compensation, general liability, property insurance and directors and officers liability coverage.

The School will maintain insurance coverage limits that either meet or exceed the District minimum insurance limit
requirements. The School’s insurance shall cover the School (and its subcontractors, to the extent that it is not
otherwise insured) for those sources of liability which would be covered by the latest edition of the standard
Workers’” Compensation Policy, as filed for use in Florida by the National Council on Compensation Insurance,
without restrictive endorsements as stated in the Florida Workers” Compensation Act.

Minimum Limits: There shall be no maximum limit on the amount of coverage for liability imposed by the Florida

Workers' Compensation Act or any other coverage customarily insured under Part 1 of the standard Worker's
Compensation Policy.
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The minimum amount of coverage for those customarily insured under Part 2 of the standard Worker's
Compensation Policy shall be:
EL Each Accident: $500,000; EL Each Disease-Policy Limit: $500,000; EL Disease-Each Employee: $500,000

Insurance limits and deductibles are as follows:

o General Liability Limit - $1,000,000/$3,000,000 Deductible: $0

o Auto or Hired Non-Owned Auto Liability Limit - $1,000,000 Deductible: $0

o Educators Legal Liability and Employment Practices - Limit: $1,000,000 Deductible: $2,500 Aggregate:
$2,000,000

o Umbrella/Excess Liability Limit: $10,000,000 Deductible: $10,000

o0 Crime Coverage — Limit: $1,000,000 Deductible: $25,000

o Comprehensive Property Coverage — Limit: 100% TIV Deductible: Named Windstorm 5% of TIV, $5,000 All
other Perils

The insurance carrier has AM Best financial rating of A X1I, with over $1 billion in retained earnings according to
AM Best.

For Worket’s Compensation: Aon Risk Services, Inc. of FL is licensed in the State of FL and Illinois National
Insurance Company is rated “A (Excellent)” by AM Best Company.
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Section 19: Action Plan

A. Present a timetable for the school’s start-up, including but not limited to the following key activities:
i. Identifying and securing facility

ii. Recruiting and hiring staff
iii. Staff training
iv. Finalizing curriculum and other instructional materials
v. Governing Board training (if necessary)
vi. Policy Adoption by Board (if necessary)

vii. Enrollment Lottery, if necessary

viii. Acquire furniture, fixtures, equipment
ix. Acquire instructional materials and technology
x. Student enrollment

The activities included should align with the start-up budget described earlier in the application. If an activity
will be paid for by a source of funding not included in the start-up budget, it should be clearly indicated. (This
timetable is a projection and is not meant to be binding on the school or sponsor)

The school’s projected timetable for start-up is as follows:

PROJECTED START-UP TIMELINE

Already obtained Applying for and securing appropriate legal status

May 1% -July 1% Sponsor Rev1ew and feedback to Apphcant of draft
apphcauon af apphcable)

CAugust 3,2015 . | r school application proposal
August - Apphcauon Review and Boatd Interviews
November

December — February Contract Negotlatxons w1th School Dlstnct
Identlfylng and securing facility

Decembe

of Faculty and Staff
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May 30th Student Enrollment
Students who have registered will be officially enrolled. If
number of applicants exceeds capacity, lottery will be
conducted.

Second Registration Period Begins - ~
Vendor Contracts Finalized (food service, umforms etc)
June 15" Students who have registered will be officially enrolled.

If number of applicants exceeds capacity, Lottery
will be conducted

' Jﬁné’—’]uly — Prepératlon of Facilides
Finalize Faculty and Staff Hiring
Policy Adoption by Board as needed

Governing Board Training/ Fingerprintjng as needed

August 2016 Textbook and Furniture distribution and inventory
Final Curriculum Review with lead staff

Faculty Orientation Workshops — PD
Student/Parent Orientations

Classes Commence as per Sponsor Calendar

School-Emergency Management and Recovery Plan - The School will implement a Security Action Plan
articulated in its Employee Handbook that prepares all staff for unanticipated events including but not limited to:
medical, fire, hazardous, weather security, etc. The School will cooperate with the District to provide the safest
school possible for the staff and students, and will incorporate all the applicable and appropriate District-approved
emergency efforts in order to maintain a safe school environment. Accordingly, the School will adopt the
emergency plans for fire, hurricane, tornado, and child safety currently in effect within the District.

All staff members will be trained regatding procedures for disaster preparedness plans outlining procedures for
emergency situations and natural disasters. Staff will be trained to implement an action plan within an emergency
situation. Both students and staff will be trained in planning for these eventsthrough routine drills and practice.
Procedures and plans will be provided to teachers and the staff through the employee handbook, and parents and

community members will receive information regarding emergency procedures via newsletters and parent meetings.

The Governing Board and the School will ensure that all provisions of the Jessica Lunsford Act (1012.465.F.S.) are
adhered to at the school in ensuring the safety of all faculty, staff and students on the propetty.
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V. STATEMENT OF ASSURANCES

This form must be signed by a duly authorized representative of the applicant group and submitted with the application for a
charter school.

As the authorized representative of the applicant group, T hereby certify that the information submitted in this application for

a charter for Somerset Academy, Inc is accurate and true to the best of my knowledge and belief; and further, 1 certify that, if
awarded a charter, the school:

* Wil be nonsectarian in its programs, admission policies, employment practices and operations.

*  Will enroll any eligible student who submits a timely application, unless the school receives a greater number of
applications than there are spaces for students, in which case students will be admitted through a random selection
process.

*  Will adhere to the antidiscrimination provisions of section 1000.05, F.S.

*  Will adhere to all applicable provision of state and federal law relating to the education of students with disabilities,
including the Individuals with Disabilities Education Act; section 504 of the Rehabilitation Act of 1974; and Title IT of
the Americans with Disabilities Act of 1990.

*  Will adhere to all applicable provisions of federal law relating to students who are limited English proficient, including
Title VI of the Civil Rights Act of 1964 and the Equal Educational Opportunities Act of 1974.

* Wil participate in the statewide assessment program created under section 1008.22, F.S.

*  Will comply with Florida statutes relating to public records and public meetings, including Chapter 119, Florida
Statutes, and section 286.011, F.S., which are applicable to applicants even prior to being granted a charter.

*  Will obtain and keep current all necessary permits, licenses and certifications related to fire, health and safety within
the building and on school property.

*  Will provide for an annual financial audit in accordance with section 218.39, F.S.

The governing board, at its discretion, allows Chatles Gibson, Esq. to sign as the legal correspondent for the school.

7/29/15
Signature ‘ Date

David Concepcion, Bgard Chair

- Printed Name
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ARTICLES OF INCORPORATION OF THE SOMERSET
NEIGHBORHROOD SCHOOL,. INC,

THE UNDERSIGNTD, as incorporator and on hehalf of a non-(or-profit, non-cvloc’t,coq'ér:\:u‘on .

[ .
under the laws ot the State o1 Florida, hereby adapts the following Articles of Incorhorauon: ‘
s v

. I.\R“ICLE l . S L o : - o ) ‘ ‘ "." "?
- . L . (g "T\

NAME

Secton 1 1. The nanie of the Corporaunn is The Somerset Neighborhood School, [ne.

| ARTICLED
DURATION

Secuon 2.1. The Curporation shall have perpetual exisience unless dissolved pursuant to law. ,

ARTICLED
* NON-STOCK CORPORATION
Secuon 3.1, The CSrpoi:iiién shall be organized on a non-stock basis vrider the Florida Not.for-

Profit Corporation Act and may issue no Centificates of Membership.

ARTICLE IV
PLRPOSE

Section 4.1, The purpases for which the Corporation is organized is for transacting any and all
Lawful business for which corporauons may be incorporatéd under the Florida Not-for-Profit
orparation Act and to distnbute the whole ot any part of the income therefrom and the principal

therenf exclusnvelv fiir chantable, religious, scienntfic, literary, or educatianal purposes, either

e sas erg\harhand Schnal o Chamer School Prapasal s Subodded 17319 4 ves VIR Page 72



* directly of by contributions o oeginizations that quatily ss exempt organlzations under Section
Alter Y, of ihe Iernal Revenue Coxde and Regulutions Issiied pursuant thereto, as they now exivl

" u.‘;-|‘.-‘,\;."-.v’““,y- hereales be aineded,

Section 4 2 The Comaoration shult have the power, elther directly or Indirectly, either wlone or in
conunction of coapetation with ahery, 1o shr any and all Jawfud nots and things and Wer “age in

any and il Taw ful activities which nuy be nece sary, useful, witable, denimble, oe propes for the
hmhrr':u'nu. i complishmenty, feslering, of sttnloment of uny or al} of the purposes for which a
Contion iserganized, ancl 16t oF st oilier muun}h\\lun}_vwlm\c _ncl_lvllirs wre such s fo

fosther acvemphish, fonter, of attnin any of such parposes. Notwithsianding nnythﬁm hm-‘in tos the
contrary, the Compotation shall exerchwe only such fwirrs a« ure in furtherance uf the e\cmpl /
puimwenses ol ongamzating el forth in Section 801X V) of the Internal Rcwnuc (‘nde ul’ 1986 and
the &guhilmm Ihereunder as the same Bow exist of as they may he hereinufier mncndrd from time

s e

Section 4 3. No part of the net eamings of the Corporation shull inure 10 the hcncﬁt of, of he
dintrihutable 1, any Director o Officer of the Comorntion of ny m!m pnvme lmhviduul (etcepl
thit remsonable compensation may he paicd for services rendeced 10 or fur the (‘nrmmunn nffechng
onee wire oty rsrpese), und an Director or OF ficer of the (¢ nnwumm. o uny prlvmc
sndivicial, shull be eatitled o share in the ;lmrlhulinn nf any ur lhr c.nqwnte Maets on :hm-ha!hm

of the Comuration,

Section 4 4. No substantind part of the act’ vitievof the Corporution shall be the c_girr)'ing on of
propagamba, or otherwise -mcmpcing to inluence leghvlation, and the (‘nqnmﬁhm shull next
paticipate of jatervene in (including xht ruhhculmn or dnnlnhunnn of \l'uemcnu) uny pullw..\l

canypaipt 0 hehadl of any candidie fnf public ufﬁu‘
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Coeceens e L, ~ ormn - LICJE s - eyt g wpmea gy

Seciom -8 The Corporatis shall distribine ity Income foe ench inwable year ut seh thme andd in
aichIanner as ol 1 Beg o MBI 10 AL on ondiviribwited Income iniposed hy Section 4942 of
the Ditenmal Revenue Cole of PIRD, oy uormpumlinu pmvislum of nuy nu!hcqurnl lﬂlﬂnl tx

Jaw

Section 4 6 The ('llfp.!\llllltlnn.!.h.l" nol engage In ﬁny et of aedf-deallng as defined in Setion
Aot the Inlrrnul Rvmmr Cuodde of 198N, or wrrmmmlmu pmvi-lnm of nny suhsequent

Tederal tax liws

“Secton 4 7T he Corporatinn shall pot rcm{n uny excesy buviness huldmg\ I drfmed in Seétion

40430 of the tniermal Revenve Coxle of 1986, or wrmmnding pruvhmm of uny mhquenl N

federal tan Jaws,

Section 4 R "The Comorution shill not muke any investments In such manner m to swhject it 1o lnx
under Section 4944 of the Intemal Revenue Code of FORG, o corresponding provisions of nny

subsseqpirent federal 1y bawa,

Section 4 0. The Corpaation shall not auke any txsble expenditure as defined (n Section
49484 of the lnlcrnul Revenue Cinle of 1986, or corresponding pmvi\inm nf nny \ubwquem

federal 1ax taws,

Section 4.10. Notwithatanding any other provisions of these Articles of lnmm»rutmn. lhe
Corporition <hall not conduct of carfy on any activities nnt p-muiled tohe mnducled or cnmed on
hy an org‘lmratmn exempt from taxation under Seciion SOl(c)(3) of the Tntemal Revcnuc Code and
Regulations mt.cd pursuant thereto as they now exist or a lhey rnny herenfler he amended, ot hy
an oEpanezation wnmhmmns to which nre deductible under Section I70(¢)(2) of the lmcmnl ‘

Revenue Cole nind sand Repubation a they now etist o as they may hereafier be mnended,
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‘ Sectin 4 11 Upon ihq dissolution of the Comporation, the Board of Directors shall, after paying.
or nuaking provisinn for l?ne_: payment of, all af the liubilitics of l.hcﬁ Compaoration, dispose. of all of
the assebs of 1h§ Corporation, e xclusivi Iy for the purposes of the Corporation in such manner, o
10 sich orgamzation or oeganizations organized and operated exchiively for charituble,

eduational, relynons of serentific purpoves, as shall at the time qualify as an exempt organization

’

o ergamzatens under Sevton SOTHD of the Internal Revenue Codde of 1986 torthe
c«vnﬁp\mlmg provisions of any future United states Revenue Luw), as.the Boand of Dircctons
shall deternune Any of such assews ot so Jisposed of shall be disposed af by the court having
proyes jun\d‘lclwﬂ n !hc county 'whcre the principal ol'ﬁ_cc of the Corporation is then _Io'c'.ued.‘
uclumch rnr xuch nurposes o to -.uch nrgnmnlmn or nrg.mu:.:tmm as said court dnl!

determine, w hu.h are organizcd and operated exclusively for such purposes.

ARTI(‘LF v
\ﬂ wnr R§

Scction .1, Thix Corporation shall have a membership consisting of the Buurd of Dircctors of the

Compuraticn serving from time to time,

ARTICLE VI
DIRECTORS

Secuon 6 l The ar Tairs of the Comor.mon shall he govemed by # Board or Directors (hereinafter
ml’cm:d oo the "Board™), subject !o the restriction that, except as <peclﬁca1ly set forth to the.
contrary in the Bylaws, the exercise of any powers or actions of the Board shall require the

apprin u!l;hér_c:?f hy 3 majonty vote of the Board present at a meeting at which a quorum of no less
(han two £ 23 Directors are present. The affirmative vole of any two (1) Directors shall be necessary
forr 2t Corpar v action requinng a vive of the Bowrd. includiag, but aot lumired e the following:
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. 6.1.1. Approval of charitable gifis, transfers, distributions and granis by the Corporation to

other entilien.

. Peo o v . y . N L o . ) . .
6.1.2. Adoption of an umendment to the Anticles of Incomoration or the Bylaws.

613 Organization of a subsidinry or affiliale by the Cnr'pomlién

6.1.4. Approval of any merger, consolidation or sale or other trunsfer of all or a substantinl

part of the Comaoration.

Section 6.2 The initial Board of Directors shall consist of the following members elected in

accordance with this Section 6 2 and the Bylaws:

Section 6.3. The term of office of an elected Director shall be one (1) year and shall expire,
repardless of whether or not a successor shall have beea duly ¢lected and q‘UaﬁﬁédI‘The terms of
elected Directors shall be staggered so that no elected Dircctor's term expires less than four “)

months before the expiration of the next elected Director.

Y . e e o

ARTICLEVH
ADDRESS ~ v R /

Section 7.1. The street address of the principal office of this corporuuon in the State of Florids ix:

6262 Blrd Road, Sutte 31
Miamil, FL 33155

The Board may, from lime to time, mave its principal office in the Statd of Florida to another place

in this sta'e.
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CLARTICWEVIE
REGISTERED AGENT AND REGISTERED OFTICE

Section .1, The registered agent and registered nffice of the Corporation shall be:

Name Address
- 1GNACTO ZULUETA 6262 BIRD WOAD, SUITE 3 1
MIAMT, FL  3J1S3

ARTICLE IX
 AMENDMENT

Section 9.1, These A cles of Incorporation may be amended in the manner and with the vote

provided by law.

| ARTICLEX
AYLAWS

Section 10.1. The Board of Directors of this Corporation shall adopt Bylaws for the govemrﬁém
of this Comporation which shall be subordinate only to the Articles of Incomoration and the laws of
the United States and the State of Florida. The Bylaws may be amended from time to time by the

Board of Directors.

ARTICLE XI
* INCORPORATOR
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{n purvisnde of Saction-4R 03 1 and Section 607 0301(), Florida Statutes, tha Milow ing 1a
sutimutted in comphi nee with aaid Sections:
The Somerset Neigt borhood School, Inc. deairing to organize undet the laws of the State of
Floridn wAth 1 prii ipad office as indic .tnd in the Canrificate of Incorpuration, at the City of Fort
Landerdale, County of Rruward, State of [onda, has named  1CNACLO ZULUETA ‘uf'
locared &t o 6262 BIRD ROAD, SHUITE I !

R MIAMD . PL- 3133 '

43 its agent 20 aXep . service of process within thus State.
ACKNOWLEDGMENT , -
Having been nammed 10 sccept setvice of process for the above -aamed corporstion, ot the place

desipratad in this Coriificate, [ hereby accept to act in this capacity, and agree to comply with the
provisions of said Sections n'alive to keeping open said office. '
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ART]C‘L‘ES OF AMENDMENT
to

. ~ ARTICLES OF INCORPORATION -

. Somerset Nelghborllood School, Ine.

Pursuant to the pmviuon: ot' sectiqn 617.,1006, Florida Statutes, the

undersigned Florida nonm&pfic corpotauon adopts the tollowing articles of
amendment to its articles of 1ncotporation- -

FIRST: Amendment(s) adopted: (INDICATE ARTICLE Numms) BEING AMENDED, ADDEDOR DELETED.)

AMENDMENT TO ARTICLE | - - .
. o
The name of the Corporation shall now be: r_: E §
‘ T =

IR SOMERSET ACADEMY, INC. . S el b
SECOND::" The date of adoption of the.amendmeni(s) was:  JANUARY 14, 2000 f_"_ =3
THIRD: ' Adoption of Amendment (CHECK ONE) cx ‘:_

d . ==

t ’ X The amendmenus) was (were) adopted by the members and the number of votes cast for (E @®

number of votes ¢ast Tor the améndment were sufficient for approval,

There are no members or members entitied to vote on the amendment. The amendment(s) was (wete)
g D adopted by the board of directors.

Somerset Academy, luc.

Corporation Name

Signaiure of Chairman, Vice Chairman, President, or other Otficer

Maqda lena_ Fresen
T\ped or Printed Name
Secretary 21l
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I certify the attached is a true and correct copy of the Articles of Amendment,
filed on March2,2000, to Articles of incorporation for THE SOMERSET
NEIGHBORHOOD SCHOOL, INC. which changed its name to SOMERSET
ACADEMY, INC., a Florida corporation, as shown by.the records of this office.

The document number of this corporation is N97000002553.
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Given under my hand and the 1
Great Seal of the State of Florida s
at Tallahassee, the Capitol, this the St=
Thirteenth day of March, 2000 E()

e}
3

Ratherine Harris J;
Seerctarn of State {);
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i Bepartment of Btate

ar I cenlify the attached is a true and correct copy of the Articles of Incorporation of
u - THE SOMERSET NEIGHBORHOOD SCHOOL, INC., a corporation organized
Z"}E under the laws of the State of Florida, filed on May 5, 1997, as shown by the
st records of this office.

.“'?. The document number of this corporation is N97000002553.
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Sandra B. Mortham
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BYLAWS OF
SOMERSET ACADEMY, INC.
A Florida Nonprofit Corporation

ARTICLE 1
OFFICES

The corporation's principal office shall be fixed and located at such place within the
boundaries of the County of Miami-Dade or Broward, Florida, as the Board of
Directors ("Board") shall determine. The Board is granted full power and authority to
change the principal office from one location to another.

ARTICLE 2
PURPOSE

The specific and general purposes of the corporation are described in the Articles of
Incorporation.

ARTICLE 3
NO MEMBERS
Section 3.1 No Members

The corporation shall have no members. Any action, which would otherwise; by law
require approval by a majority of all members or approval by the members shall require
only approval of the Board. All rights, which would otherwise by law vest in the
members, shall vest in the board.

ARTICLE 4
DIRECTORS

Section 4.1 General Powers

Subject to the limitations of the Florida not-for-profit corporation law, the
corporation's Articles of Incorporation and these Bylaws, the activities and affairs of
the corporation shall be conducted and all corporate powers shall be exercised by or
under the direction of the Board. The Board may engage the services of a
management company with respect to certain operations of the corporation, provided
that the activities and affairs of the corporation shall be managed and all corporate
powers shall be exercised under the ultimate direction of the Board. No assignment,
referral or delegation of authority by the Board or anyone acting under such
delegation shall preclude the Board from exercising full authority over the conduct of
the corporation's activities, and the Board may, subject to contractual obligations as
may exist, rescind any such assignment, referral or delegation at any time.

Somerset Academy Inc.
By Laws
Page 10f13



Section 4.2 Specific Powers

Without prejudice to its general powers, but subject to the same limitations set forth
above, the Board shall have the following powers in addition to any other powers
enumerated in these Bylaws and permitted by law:

a.

To select and remove all of the officers, agents and employees of the
corporation; to prescribe powers and duties for them which are not
inconsistent with law, the corporation's Articles of Incorporation or these
Bylaws; and to fix their compensation;

To conduct, manage and control the affairs and activities of the corporation
and to make such rules and regulations therefore which are not
inconsistent with the law, the corporation's Articles of Incorporation or
these Bylaws, as it deems best;

To adopt, make and use a corporate seal and to alter the form of the seal

- from time to time, as it deems best;

To borrow money and incur indebtedness for the purpose of the
corporation, and to cause to be executed and delivered therefore, in the
corporate name, promissory notes, bonds, debentures, deeds of trust,
mortgages, pledges, hypothecation's and other evidences of debt and securities
therefore; ‘

To act as trustee under any trust incidental to the principal object of the
corporation, and receive, hold, administer, exchange and expend funds and
property subject to such trust;

To acquire by purchase, exchange, lease, gift, devise, bequest, or otherwise, and
to hold, improve, lease, sublease, mortgage, transfer in trust, encumber, convey
or otherwise dispose of real and personal property; '

To assume any obligations, enter into any contracts or other instruments, and do
any and all other things incidental or expedient to the attainment of any corporate
purpose;

To form and be a member or shareholder of a not-for-profit entity organized under
the law of any state, or to form without members or shareholders a not-for-profit
entity organized under the law of any state, for the purposes of education, education
or other research, or support of education or education research; and

To carry out such other duties as are described in the Charter or Articles or
Incorporation.

Section 4.3 Number, Election and Term of Directors and Related Matters

a.

The authorized number of Directors shall be no less than'. three (3) and no greater
than eleven (11) until changed by amendment of these Bylaws.

b. Those Directors who are to be elected by the Board of Directors (which shall be

the difference between the total number of Directors to comprise the Board of
Directors and the number of Directors elected by the Development Committee
as provided befow) shall be so elected at the annual meeting of the Board of

Somerset Academy nc.
By Laws
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Directors then in the office. Except as set forth below, only existing members of
the Board of Directors may nominate candidates for new Directors. Notice of the
Board's intention to elect a Director shall be included in the agenda for that meeting of
the Board and shall be publicly announced.

. The members of the Development Committee (described below), at each annual
meeting of the Board of Directors, shall annually elect by aggregate majority vote
up to three Directors of the corporation chosen from the persons so nominated by
€ach Local Board (described below); provided however that the number of such
Directors shall not exceed the number of such Local Boards as of the date of the
annual meeting. Each such member of the Board of Directors elected by the
Development shall have the same tenure and other rights and responsibilities as the
balance of the members of the Board of Directors;

. Each member of the Board of Directors shall have a term of five years, and may
only be re-elected for up to three (3) consecutive terms. Upon serving the maximum
term, a Director’s term shall automatically expire without further action of the Board.
Fach such Director who has successfully completed their term as Director, shall be
invited to participate in a group of Emeritus Directors. Emeritus Directors are invited
to attend Board meetings and other Somerset Academy Inc. functions, provide advice
and counsel to the Board, but shall have no voting power.

. Directors shall be elected at a duly held meeting of the Board of Directors;

The Board shall include at least one member who is the parent of a child enrolled in a
schoo! operated by the corporation and at least one member who is or has been a
professional educator and/or school administrator, having experience in education.
The Board should endeavor to be comprised of a diverse group of accomplished
professional, academic, business, and/or civic minded individuals who are committed
to the mission of the corporation.

. Persons who are employed by, or are principals of, either a sponsor or a management
company for the corporation are not eligible and shall not be elected to serve on the
Board so as to avoid potential conflicts of interest. The Board will seek to avoid filling
future vacancies on the Board with persons who are employed by schools which are
managed by the same company that manages schools operated by the corporation.
However, if the corporation does not have a professional educator or administrator on
its Board and if the application process described in Section 4.5 does not produce such
an applicant for the Board, then the Board may consider and select as a Director an
educator or administrator employed by the same company that manages schools
operated by the corporation.

Somerset Academy inc.
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Section 4.4 Resignation and Removal

Any Director may resign effective upon giving written notice to the Board, unless the notice
specifies a later effective time. If the resignation is effective at a future time, a successor
may be selected (by the existing president) before such time, to take office when the
resignation becomes effective. A Director may be removed without cause by a majority of
the Directors then in office.

Section 4.5 Vacancies

a. A Board vacancy or vacancies shall be deemed to exist if any Director dies,
resigns, or is removed, or if the authorized number of Directors is
increased.

b. The Board shall dedare vacant the office of any Director who has been
convicted of a felony, or whose fingerprint check results reveal non-
compliance with standards of good moral character.

c. In order to elect a new Director, the Board shali announce the vacancy to
the public, including Somerset Academy Inc. parents, teachers, and
schools, and invite applications from qualified persons all as described by
the Board. The Chairman or another Board member approved by the Board,
shall conduct an initial review and evaluation of all applications and report to
the Board by way of nomination of candidates. Board members are
encouraged to solicit applications from qualified persons. Following review
and discussion of the nominated candidates, the Board will proceed to
elect the nominated candidates as new Director(s). .

d. New Directors shall be elected by a vote of the majority of the existing
Directors. Each Director so elected shall hold office until a successor has been
appointed and qualified.

e. No reduction of the authorized number of Directors shali have the effect of
removing any Director prior to the expiration of the Director's term of office.

f. The Board shall develop an orientation and training program for new Directors
and an annual continuing education program for existing Directors.

-
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Section 4.6 Attendance

Directors must be willing and able to travel to fulfill their obligations to Somerset Academy Inc.
The Board may declare vacant, the office of any Director if, in any given calendar year:

(@) He/She is absent from three consecutive meetings; or
(b) He/She is absent from four of the board’s meetings;

(c) if he/she fails to attend any Authorizer-required conference(s)/meeting(s) at which
attendance is mandatory; provided that regardless of their compliance with subsection (a) and
(b) above, members must attend at least 50 percent of all the board meetings held during a
year.

Section 4.7 Place/Notice of Meetings/Compliance with Applicable Laws

Meetings of the Board may be held at the principal office of the corporation or at any other
place that has been designated in the notice of the meeting or by resolution of the Board.
Appropriate notices of the meeting complying with both Florida law as well as the Texas Open
Meetings Act for those meetings that relate to the operations of the Brooks Academy of
Science and Engineering shall be timely posted or published as required by law, and all
meetings shall be held and conducted in accordance with applicable open or public meetings
laws. The public, any board member or officer of the corporation shall place any desired item
on the agenda of any board meeting by notifying, in writing, no later than 5 (five) business
days prior to the scheduled board meeting, a description of the item to be placed in the agenda
and said descriptions shall be delivered to the then acting secretary of the corporation. Any
meetings that relate to the operations of the Brooks Academy of Science and Engineering will
be held in the State of Texas. Such meetings of the Board called under Sections 4.7, 4.8, and
4.9 or pursuant to any other provision of these bylaws, shall comply with each and every
provision of the Texas Open Meetings Act, which law is hereby incorporated by reference.

Section 4.8 Annual Meetings

The Board shall hold an annual meeting for the purposes of organization, selection
of Directors and officers, and the transaction of other business.

Section 4.9 Quarterly Meetings

Quarterly meetings of the Board, shall be held on such dates and at such times and
places as may be from time to time fixed and notified by the Board.
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