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Time Topic Presenter(s) 
10:00 ▪   Call to Order 

▪   Approval of Minutes 
 

Dr. Nancy McKee, Chair 

 ▪   Fiscal and Programmatic Snapshots of 
FCLA, CCLA, FEL, and SunLink 
▪   Current Status of Concepts Delineated 
in Proviso: 

o On-line union catalogs 
o Jointly negotiating licenses 

for electronic resources 
o Consolidation of on-line 

services and systems 
o Approaches/processes for   

(a) contracting with library 
cataloging utilities and other 
providers of library services 
and products and (b) securing 
statewide membership in 
library organizations and 
regional library affiliates. 

 
▪   Overview for Section 81
▪   Status Update

Dr. Jim Corey, FCLA 
Dr. Richard Madaus, CCLA 
Mr. Mark Flynn, FEL 
Dr. Tom Owens, SunLink 
 

 
 
 
4:00 

▪   Discussion  
▪   Next Steps 
 
▪   Adjourn 

Committee Members 
 
 
Dr. McKee 

 
Committee Members: 

• Dr. Nancy McKee, Chair, Associate Vice Chancellor, Board of Governors 
• Dr. John Holdnak, Vice Chancellor for Financial Policy, The Florida College System 
• Ms. Mary Jane Tappen, Deputy Chancellor for Curriculum, Instruction, and Student Services, 

Division of Public Schools, Florida Department of Education 
• Ms. JuDee Pettijohn, Deputy Secretary of State for Cultural and Historical Programs, 

Department of State 
 

* There will be a 30-minute break for lunch around noon.  For those wishing to order sandwiches or 
salads to be delivered, an order may be placed at the beginning of the meeting. 
 
 

http://www.cclaflorida.org/info/directions.asp
http://www.fldoe.org/cc/pdf/statusupdate1.pdf
http://www.fldoe.org/cc/pdf/statusupdate2.pdf
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Background and Current Status of the Florida Center for Library 
Automation (FCLA), College Center for Library Automation (CCLA), 


SUNLINK and Florida Electronic Library (FEL) 


in response to 


Section 81 Proviso, 2009 General Appropriations Act  


A Report to the Joint Library Planning Committee 


From the Committee Workgroup 


August 27, 2009 


An initial meeting on of the Joint Library Planning Committee was convened on July 16, 2009, 
to address the proviso language in Section 81 of the 2009 General Appropriations Act.  During 
that meeting, a workgroup was designated by the voting members in order to gather information 
and assist in the preparation of the report.  The members of the designated workgroup are:  Jim 
Corey, Florida Center for Library Automation (FCLA); Dr. Richard Madaus, College Center for 
Library Automation (CCLA); Dr. Tom Owens, SUNLINK; and Mark Flynn, Florida Electronic 
Library (FEL). 


The first assignment for the workgroup, a report on the current status of each section of the 
proviso language, is hereby respectfully submitted.  


Section 81 proviso language addressed in this report is as follows: 


1) establishing an online union catalog  


2) establishing a process for joint negotiations for electronic resources 


3) consolidating, as appropriate, online library services and system infrastructure 


4) establishing a statewide approach to contracts with library service providers and 


memberships in library organizations. 


 


The workgroup prepared this report after conducting meetings, conference calls, and exchanging 


e-mails.  Existing historical documents and reports that the workgroup reviewed are attached to 


this report.  In addition, documents from current ongoing research and collaboration efforts 


currently underway are attached.  


 


Section 81, 2009-2010 General Appropriations Act: 


1. Establishing an on-line union catalog that is capable of searching the combined 


library holdings of the public K-12 schools, the public postsecondary education 


institutions, and the public libraries. The union catalog shall 


(a) include holdings that comply with nationally accepted cataloging standards for 


the representation and communication of bibliographic and related 


information in machine-readable form; 


(b) allow users to search for holdings by school district, public postsecondary 


education institution, public library, region, and statewide; and 


(c) include an Internet-based analytic tool that collects and analyzes user and 


inter-library loan request data.   
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Background and Current Status: 


FCLA, CCLA, and SUNLINK currently operate union catalogs of the library resources of their 


respective customer institutions. 


 


Through its parent agency, the Department of State, Division of Library and Information 


Services, the FEL contracts with Online Computer Library Center (OCLC) for FloridaCAT, a 


subset of OCLC’s WorldCAT union catalog product that contains over 36 million Florida 


holdings with varying levels of accuracy. Use of OCLC data either as a primary cataloging 


source, or to upload holdings for inclusion in the WorldCAT union catalog product incurs a fee 


at the individual record or item level. 


 


The K-12 library holdings are not contained in WorldCAT. 


 


Florida universities use OCLC as their primary cataloging utility and their holdings are 


considered to be current and up-to-date at all times. 


 


Florida colleges primarily use the CCLA online system, LINCC (Library Information Network 


for Community Colleges), as their cataloging utility to achieve local institution cost savings.  


Colleges adapt records directly from the Library of Congress, from the university system, and 


from OCLC as well.  CCLA is currently in discussion with OCLC concerning options and 


associated additional costs to automate the updating and deletion of college holdings in the 


WorldCAT database that would enable colleges’ data to be as up-to-date in OCLC as the 


universities are. 


 


Many public libraries in the state purchase materials pre-processed from vendors, and some use 


OCLC and/or the Library of Congress for portions of their cataloging utility data needs.  Public 


libraries update their holdings directly in OCLC by uploading data on varying schedules that can 


extend to a once yearly effort either directly or through the services of their membership-based, 


regional multi-type library cooperative.  Public library holdings in WorldCAT are as current as 


the varying updating schedules allow. 


 


At present, the OCLC WorldCAT product is the only union catalog product that comes near (but 


does not achieve) the requirements in the proviso language for coverage of a union catalog.  It 


includes the universities, colleges, and public libraries, but not K-12. 


 


WorldCAT does completely satisfy the requirements of Section (a) “include holdings that 


comply with nationally accepted cataloging standards for the representation and communication 


of bibliographic and related information in machine-readable form.” 


 


Currently, OCLC WorldCAT is not sufficiently comprehensive to satisfy the proviso as written 


because it does not satisfy Section (b) “allow users to search for holdings by school district, 


public postsecondary education institution, public library, region, and statewide” as K-12 school 


library holdings are not represented, and searching is not possible by region. 
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While WorldCat does have an interlibrary loan system, it does not satisfy Section (c) as it does 


not “include an Internet-based analytic tool that collects and analyzes user and inter-library loan 


request data.”  Inter-library loan functionality is available to the colleges through CCLA’s 


LINCC.  SUNLINK offers inter-library loan to K-12 libraries.  Public and university libraries use 


several inter-library loan options, including OCLC. 


 


2. Establishing a process for Sunlink, FCLA, CCLA, and FEL to jointly negotiate the 


statewide licensing of electronic resources to reduce the overall cost of such resources. 


 


Background and Current Status: 


Like library materials collections, electronic resources in libraries, are a reflection of the 


constituency being served.  Collections are developed to support specific curricula in an 


educational setting or the community information needs in a public library setting.  Florida is a 


large and diverse state and library collections vary significantly across constituencies even within 


the same library type.  While there have been a number of efforts to establish “core” electronic 


collections, the process has centered primarily within the same types of libraries (public, 


academic, health, law, etc.).  Even then, diversity of need still persists due to institutional 


differences. 


 


Florida was an early pioneer in both the initial introduction of electronic resources to library 


users and the statewide approach to negotiation and contracting for better pricing.  There is an 


ongoing commitment to continue this national leadership perspective via activities of FCLA, 


CCLA, and FEL.  SUNLINK is open to such a discussion but has no funding for this type of 


activity.  


 


FCLA was one of the national pioneers of loading electronic resource information licensed from 


copyright holders.  Florida university students were among the first few in the country with 


online electronic resources access, as FCLA used its NOTIS software and the “dumb” 


terminal/mainframe based system and loaded the data from the Educational Resources 


Information Clearinghouse (ERIC) in 1991.  Over the next five years, FCLA loaded Medline, 


InfoTrac Academic and Business Indexes, Current Contents, Books-in-Print, PsycInfo, 


Dissertation Abstracts, ABI-Inform, Engineering Index and ten H.W. Wilson databases.  By July 


1996, almost 22 million records were stored on FCLA’s servers; at its peak in July 2002, there 


were 32 million.  FCLA was also one of the first providers of online journal articles when it 


loaded the full-text for the two InfoTrac indexes in 1996.  The following year, FCLA 


implemented a new service to load, index and deliver journal articles from the publisher Elsevier, 


one of the first WWW-available online article services, eventually growing to almost 500,000 


articles. 


 


As technology changed and the volume of online resources increased, publishers and vendors 


developed their own delivery services.  The economic benefits of locally loading databases and 


full-text diminished.  FCLA moved away from this model and towards one of licensing access to 


commercial providers’ online products.  Currently, FCLA only continues to load INSPEC and 


Engineering Index, along with a set of small databases created and maintained by university 


faculty. 
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CCLA used its Data Research Associates (DRA) software to launch the LINCC community 


college online catalog in January 1992.  By March of that year, CCLA had loaded the full-text of 


the Grolier Academic American Encyclopedia to its dumb terminal-based system.  With the early 


advent of Internet access to electronic resources through the dumb terminal access, CCLA added 


system-wide negotiated access to University Microfilms Periodical Abstracts and Newspaper 


Abstracts in 1995, and full text Periodical Abstracts resources in 1996.  Efforts at full-text online 


availability were primarily funded by pooling voluntary contributions from each of the 28 


colleges. 


 


In the K-12 environment, the Department of Education’s Florida Information Resources Network 


(FIRN) negotiated a statewide flat rate pricing contract in 1995 for the Encyclopedia Britannica 


Online for use by all public K-20 institutions.  The FTE pricing model contracted by FIRN was 


substantially below normal pricing and permitted schools with the fiscal and technological 


capacity to offer use of this national resource to their students. 


 


The first major statewide effort to contract for electronic resources across type of library lines 


was a funded effort by the Library Subcommittee of the Florida Institute on Public 


Postsecondary Distance Learning.  This project (outlined in Appendix A, Exhibit 1: Final Report 


of the Library Subcommittee of the Florida Institute on Public Postsecondary Distance Learning, 


January 20, 1997) initially provided $2,000,000 to license of electronic resources for all publicly 


supported higher education and public libraries in the State of Florida, fund a statewide courier 


service for delivering library books and provide other services to serve a growing distance 


learning population in higher education.  This groundbreaking effort was featured in the 


Chronicle of Higher Education and was the largest single contract for electronic resources to that 


point in time. 


 


As adopted by the Institute Board, the 1996 electronic resources project envisioned a five-year 


funding plan that would have resulted in a $3.9 million dollar commitment by 2000-2001. (Note: 


the original report. Appendix A, Exhibit 2: Initial Report of the Library Subcommittee of the 


Florida Institute on Public Postsecondary Distance Learning, October 29, 1996), called for an 


aggressive expansion of electronic resources support at an annual cost of $19.9 million by 2000-


2001, but this level was not supported by the Institute Board and was not submitted to the 


Governor and Legislature for their attention.) 


 


This electronic resources project became known as the Distance Learning Library Initiative 


“DLLI” and was legislatively funded as a major infrastructure initiative to support the rising role 


of distance learning in Florida.  K-12 was not included in this project as it had been determined 


from the FIRN Britannica experience that few Florida K-12 schools were technologically 


capable of delivering electronic resources to the classroom at that time.  (Note: an effort was 


mounted and funded by the Florida Department of Education in the late 1990’s to provide basic 


data infrastructure wiring and telecommunications capacity to resolve this issue.)  A DLLI task 


force with representatives from university libraries, college libraries, FCLA and CCLA, selected 


the electronic resources products. 


 


The DLLI online electronic resources were activated and student access began on August 1, 


1997, one month after the release of funding.  The speed of this implementation was primarily 



http://www.cclaflorida.org/sec81/a-exh1.pdf

http://www.cclaflorida.org/sec81/a-exh1.pdf

http://www.cclaflorida.org/sec81/a-exh1.pdf

http://www.cclaflorida.org/sec81/a-exh2.pdf

http://www.cclaflorida.org/sec81/a-exh2.pdf
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due to the infrastructure in place at FCLA and CCLA, and the collaborative support of the State 


Library of Florida.  DLLI licensed the FirstSEARCH product, a collection of online resources 


from various publishers who did not operate their own servers at the time, from OCLC usage of 


these resources was an instant success and grew at an astounding rate. 


 


The funding process, however, was unable to keep pace with need and demand.  Instead of the 


original plan’s $3.9 million funding level, the initial (1996-1997) year’s funding was $2 million.  


In 1997-1998, funding grew to $2.3 million and remained at this level during 1998-1999 and 


1999-2000.  Increased usage and a greater selection of available products created pressure on 


DLLI’s available funding. 


 


In 1998-1999, the Chancellor of the Board of Regents, the Executive Secretary of the State 


Board of Community Colleges, and the Secretary of State attempted a “cross library type” 


approach to seek additional long-term funding for all K-20 and public libraries.  Their efforts 


were unsuccessful, as the Legislature chose to appropriate funds only for higher education.   


 


With the loss of support for public library participation in DLLI, the State Library of Florida 


embarked on a program to select a core set of electronic resources that could be used by all the 


citizens of Florida as part of the emerging plans for the Florida Electronic Library (FEL).  The 


selection process for this core set was developed by a contract with the SOLINET regional 


library network headquartered in Atlanta.  The process actually used by the State Library was 


based on a report commissioned by the State Library (Appendix A,  Exhibit 3: Activities and 


Findings on the State Library of Florida Public Library Database Project; Report to Barratt 


Wilkins, State Librarian of Florida, from Amy Dykeman, SOLINET, May 21, 2002). 


 


The State Library of Florida activated a set of core electronic resources for use by all Floridians 


in January 2003.  The package consisted of a set of full-text resources from Thomson Gale (now 


Cengage Learning – Gale), funded through a federal grant program of the Library Services and 


Technology Act program of the federal Institute of Museum and Library Services.  That grant 


remains and continues as a key component of the FEL to this day. 


 


When the Florida Institute on Public Postsecondary Distance Learning was abolished in 2001, 


the $2.3 million was divided evenly between the Division of Community Colleges (DCC) and 


the University Board of Regents (BOR).  The BOR assigned the university portion to become 


part of FCLA’s stream of funding.  The DCC retained their portion of the funding as a specific 


annual categorical appropriation; however, in 2002 the Legislature did not fund the community 


college statewide eResources. 


 


After four years of no state funding for eResources, the Community College Council of 


Presidents strongly supported a successful legislative budget request of $3.9 million in statewide 


funding to restore community college access to electronic resources beginning Fiscal Year 2006-


07. 


 


During the four years of no state funding for eResources, CCLA continued to act as “agent” for 


pooled CC institutional funds to achieve negotiated savings by combining FTE (the normal 


pricing approach utilized by electronic resource vendors). 



http://www.cclaflorida.org/sec81/a-exh3.pdf

http://www.cclaflorida.org/sec81/a-exh3.pdf

http://www.cclaflorida.org/sec81/a-exh3.pdf
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FCLA continued funding electronic resources for the state universities and continued a process 


of collaborative committee work to “pool” SUS institutional funds to achieve bulk quantity 


discounts when groups of universities chose a common product.  


 


Student identity management for authentication to use these proprietary resources is handled 
centrally by CCLA.  In support of the combined state, federal and locally funded eResources, 
CCLA handles user identity management access to 301 online products from 61 individual 
vendors. 
 
Currently, FCLA funding supports subscriptions to almost 200 eResources from approximately 
45 producers on behalf of the 11 SUS institutions.  A complete list of these titles can be found at 
http://arrow.fcla.edu/reports/f?p=106:30.  FCLA also manages a separate set of licenses for over 
6,000 online journals, for which the universities pay the publishers directly. 
 
CCLA and FCLA have continued a long history of cooperation and collaboration.  As a result of 


the work of the Collaborative Ventures Steering Committee of the FCLA and CCLA Advisory 


Boards (see also the status of Section 3 below) and by formal vote at the annual Joint Meeting of 


the FCLA/CCLA advisory boards in December 2008, a project was launched to research the 


commonality and opportunity for additional cooperative eResources buying opportunities.  A 


working draft of this report (final report due by December 2009) is attached as Appendix A, 


Exhibit 4: Draft Cooperative eResource Licensing in Florida: Joint Report of the Florida Center 


for Library Automation (FCLA), the College Center for Library Automation (CCLA) and the 


Independent Colleges and Universities of Florida (ICUF) by Claire Dygert, Florida Center for 


Library Automation, and Melvin Davis, Ph.D., College Center for Library Automation, August 


10, 2009.  As part of this study, CCLA and FCLA have reached out to the Independent Colleges 


and Universities of Florida (ICUF) to broaden the potential for collaboration.  This project has 


identified over 1,400 electronic resources and is working to eliminate duplication and reduce 


costs of Florida’s higher education electronic resources buying opportunities. 


 


The K-12 schools in Florida have never been supported with statewide eResource funding. 


 


It should be noted that the directors, staff, and advisory board members of FCLA, CCLA, FEL, 


and SUNLINK are open to collaboration and a process to better leverage scarce electronic 


resource funds.  There are already conversations and research underway that will provide 


additional insight and data to explore options further.  Furthermore, it has already been 


established that FEL, CCLA and FCLA are able to license eResources products on behalf of all 


libraries in Florida. 


 


3. Consolidating automated, on-line library services and systems, to include associated 


infrastructure, when such consolidation can maximize efficiencies, reduce costs, and 


increase collaboration. 


Background and Current Status: 


The FEL and SUNLINK systems are predominantly hosted by outside vendors with the 
exception of single small servers currently supporting in-house functionality for SUNLINK and 
the digital content servers for FEL.  Those servers are located in the Northwood Data Center 



http://www.cclaflorida.org/sec81/a-exh4.pdf

http://www.cclaflorida.org/sec81/a-exh4.pdf

http://www.cclaflorida.org/sec81/a-exh4.pdf

http://www.cclaflorida.org/sec81/a-exh4.pdf

http://www.cclaflorida.org/sec81/a-exh4.pdf

http://www.cclaflorida.org/sec81/a-exh4.pdf
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Complex in Tallahassee.  All 67 counties participate in the FEL.  SUNLINK participants 
comprise 98% of the county school districts student populations. 


 
Unlike FEL and SUNLINK, both FCLA and CCLA provide automated library management 
systems and services to their customers in addition to the electronic resources.  A library 
management system is a complex integrated system with module-based functionality.  Entire 
library departments at the local institutional level are focused around a single module of an 
integrated library management system such as the Ex Libris “Aleph” product used by CCLA and 
FCLA. 
 
Aleph contains the following modules: 


 Acquisitions/Serials: the ordering, including online Electronic Data Interchange, 
receiving, and accounting of library materials with subaccounts customized for each 
library 


 Cataloging:  the use of Library of Congress developed library data format – MAchine 
Readable Cataloging (MARC) structures to describe and locate library materials within a 
collection 


 Catalog maintenance: updates to reflect changes in location, subject terminology and 
changes in names of government agencies and corporate bodies  


 Circulation:  the checking in and out of materials and a comprehensive inventory system 
 Electronic interfaces to campus systems to identify registered students each term and 


update valid employees  
 OPAC: an Online Public Access Catalog of materials that replaced the library card 


catalog of long ago 
 Course reserves: connects professors, classes and class sections to library materials 
 Reports system:  provides hundreds of library management reports on collection activity 


from a variety of views and filters. 


A library management system helps manage library operations and is normally installed at a 
single institution, such as a single university, college or public library.  To operate and maintain 
the system requires anywhere from three to ten staff depending on the size of the institution.  
With the formation of FCLA in 1984, Florida embarked on a major cost-saving move to 
centralize the library management function in a way that no other state had ever attempted.  
FCLA used the NOTIS software package developed by Northwestern University of Evanston, 
Illinois. 


After the success of FCLA in automating universities’ library operations, the next challenge was 
to add the community colleges to the FCLA system.  This challenge presented problems of a 
scale never before faced by the vendor at the time.  As noted in A Review of the Benefits, Costs 
and Feasibility of a Statewide Network Linking the Libraries in Florida by Staff of the Florida 
Senate Committee on Governmental Operations, Senator Curt Kiser, Chairman, April 1988, page 
88: 


“Since the NOTIS software has never been used to accommodate as many records 
and users as would be included with the addition of the community college 
libraries and other public libraries, PEPC feared that the software program 
might „crash,‟ that is become overloaded by the magnitude of data and fail to 
operate properly, or entirely cease to operate.”  
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In light of concern about the impact of adding to the existing FCLA implementation, CCLA was 
created as a separate entity with proviso funding instructions to “provide the capability to link 
with the automated library system used by the State University System” (1989-1990 GAA 
Specific Appropriation 559a).  CCLA acquired Data Research Associates (DRA) software 
through formal RFP process and was then faced with similar issues as FCLA.  At that time, 
CCLA was the largest DRA contract for a library management system.  CCLA was one of 
DRA’s largest customers, as no one had ever put 28 institutions on a single installation of its 
software before.  


Both FCLA and CCLA have long been national leaders in online library management, in terms 
of both complexity and scale.  As the legacy NOTIS and DRA systems of FCLA and CCLA 
reached the end of their life cycles, the Florida Legislature directed a joint effort to replace them. 
After a number of discussions with legislative staff, and cooperative effort between FCLA and 
CCLA, the following proviso was included in the 2001-2002 General Appropriations Act: 


Appropriation 9A 


Specific appropriation 9A provides $2,000,000 in non-recurring funds for the 


Community College System’s portion of the development and operation of a 


unified library automation system.  Release of these funds is contingent upon the 


State Technology Office approving a plan for the use of these funds that has been 


approved by the Community College System and State University System and 


that meets the goal of a unified library automation system.  By February 1, 2002, 


the Community College and State University System library automation offices 


shall provide a progress report to the State Technology Office and the Legislature. 


 


CCLA worked in concert with FCLA, and in fall 2001 produced a plan supported by the 


Chancellors of the University and Community College Systems jointly signed and submitted:  


The Division of Community Colleges-Division of Colleges and Universities Report to the State 


Technology Office The Plan for Unification of Library Automation Services in Higher Education 


in Florida. September 14, 2001.  (A copy of this plan is attached to the 2007 FCLA CCLA 


Collaborative Ventures Steering Committee Report – Appendix B, Exhibit 1.) 


 


The State Technology Office approved that plan, and the funds were released to enable CCLA to 


sign a contract with Ex Libris at the same time that FCLA signed its contract with Ex Libris. 


Although the contract encompassed all Ex Libris products, the first order of business was the 


library management system, Aleph.  A key element in satisfying the requirement for a “unified 


system” was the establishment of the Aleph Implementation Steering Committee (AISC).  The 


AISC that demonstrated a collaborative, focused effort, working together toward tying together 


the library automation software of the college and university efforts.   


 


Early in 2002, a follow-up report was submitted to document further efforts to satisfy the 2001 


proviso language:  The Division of Community Colleges-Division of Colleges and Universities 


Report to the President of the Senate, The Speaker of the House of Representatives, and The 


State Technology Office Progress Report Concerning A Unified Higher Education System of 


Library Automation, February 1, 2002.  (A copy of this plan is attached to the 2007 FCLA- 


CCLA Collaborative Ventures Steering Committee Report – Appendix B, Exhibit 1.) 


 



http://www.cclaflorida.org/sec81/b-exh1.pdf

http://www.cclaflorida.org/sec81/b-exh1.pdf

http://www.cclaflorida.org/sec81/b-exh1.pdf

http://www.cclaflorida.org/sec81/b-exh1.pdf
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The above documented history of good faith efforts to provide cost-effective library services to 
higher education is noted in this report to underscore not only the ongoing cooperative activity 
between CCLA and FCLA, but to raise the awareness of the size, scale, and complexity of the 
library services that are being provided utilizing the Ex Libris suite of tools. 


The migration and implementation of Ex Libris software to replace the legacy NOTIS and DRA 
systems of FCLA and CCLA were multi-year projects that involved a great deal of collaboration 
and planning as noted in the plans and reports submitted to the State Technology Office and the 
Legislature.  It took two full years from the signing of the contract for CCLA to convert its 
system, which is designed around a single bibliographic record and a single database of library 
holdings.  FCLA took four years to convert the eleven universities, as the nature of the size (tens 
of millions of records) and complexity (a score of languages including Cyrillic, 
Chinese/Japanese, and Arabic just to mention a few) have required separate databases for each 
university.  CCLA only had a single database to migrate, while FCLA had eleven. 


As documented in the plans submitted to the State Technology Office and the Legislature, FCLA 
and CCLA formed the Aleph Implementation Steering Committee to coordinate long- term 
indexing, material and user codes, and other aspects of the user parameters that would ensure 
long-term interoperability.  Ongoing collaboration through joint advisory board meetings, and 
staff interaction between FCLA and CCLA, continued throughout the migration process.  
Further, during the migration process both FCLA and CCLA had to implement full software 
version upgrades to stay current with the changing software platform.  Both FCLA and CCLA 
started out on Aleph version 15.5, but at differing times (due to the multi-year implementation 
schedule) moved to versions 16.2, 17.2, 18.  As of August 2009, both systems operate Aleph on 
version 19. 


The Collaborative Ventures Steering Committee (CVSC) consisting of the three officers of both 
FCLA and CCLA Advisory Boards, along with each groups Executive Director, has continued 
efforts at joint activity during the time that staff has been working toward stability on Aleph 
Version 19.  The reports of this activity are attached in Appendix B, Exhibits 1 and 2. 


New headway toward achievement of elements of the original plan for a unified system of higher 
education library automation, as submitted to the State Technology Office in 2002, is now 
possible as both FCLA and CCLA have fully implemented the Aleph software and are on the 
same version.  The next planned step is to identify a best approach to address library 
management system interoperability issues at joint use libraries where universities and colleges 
share the same library (utilizing both FCLA and CCLA systems) on the same college campus. 


A goal of the 2008 CVSC was for FCLA and CCLA staff to research joint use facility options 
and present a project plan at the August 2009 CVSC meeting.  This has now been accomplished, 
and a copy of the draft project plan is included in Appendix B, Exhibit 3.  If approved by the 
FCLA and CCLA advisory groups, this project will look at technologically-feasible alternatives 
and explore the total cost of ownership, non-recurring and recurring labor and maintenance costs, 
as well as examine the statewide replication potential of several alternative approaches.  This 
effort means that two of the most sophisticated library management systems in the country are 
attempting to achieve new levels of interoperability in ways that have not been attempted 
anywhere before.  Florida is again boldly pushing the untested limits of library automation 
software.  And while it is important to work together constantly to link the two systems together 
in beneficial ways, it is even more essential for FCLA and CCLA to maintain primary focus on 



http://www.cclaflorida.org/sec81/b-exh1.pdf

http://www.cclaflorida.org/sec81/b-exh2.pdf

http://www.cclaflorida.org/sec81/b-exh3.pdf
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providing services to their respective constituent libraries whose needs and priorities are quite 
different. 


From the outset, the State of Florida’s centralized library management system services have 
challenged and pushed the hardware and software to new levels.  Today, FCLA and CCLA 
represent the top end of large scale users of Ex Libris software products.  Ex Libris currently has 
over 4,700 library installations in 72 countries; Florida boasts two of the largest installations. 


New and innovative technologies are changing the face of user access to the data that is 
generated by, and held within, legacy library management systems.  “Discovery tool” products 
are being developed and libraries are beginning to put them to good use.  In January 2006, the 
North Carolina State University Libraries revealed their development partnership with Endeca 
Technologies, Inc., to extract standard MARC library holdings information from their traditional 
library management systems, convert them into newer XML data structures, and employ the 
commercial search engine product, Endeca ProFind, to search library holdings information in 
new ways.  This was the exciting breakthrough that paved the way for other libraries and 
organizations such as FCLA and CCLA. 


At the direct request of the Council of State University Librarians,  FCLA successfully 
negotiated a contract with Endeca in June 2006, and became only the second installation of the 
Endeca product in the library marketplace.  In a cooperative effort to maintain a collaborative 
investigation of this new approach, CCLA also acquired the Endeca search engine in October 
2006.  FCLA offered CCLA considerable assistance in installing and implementing of the 
Endeca product.  FCLA provided the first beta test version of the Endeca search capacity 
drawing on data extracted from the universities’ Aleph catalogs in January 2007, and continued 
this development effort until the formal release of the Endeca-based student access product with 
a soft launch in June 2007, and full production in August 2007.  This product, which now 
includes FCLA-developed support and display software, has now been named MANGO 
(Metasearch And Next Generation Online public access catalog) and provides the main student 
access to the library holdings information created from within the Ex Libris Aleph library 
management system. 


In late fall 2006, Ex Libris approached CCLA with an invitation to become a Charter Customer 
of a product named PRIMO under Non-Disclosure Agreement.  Ex Libris planned PRIMO to be 
its entry into the emerging “discovery tool” marketplace.  While CCLA staff awaited delivery of 
the earliest beta test versions of PRIMO in June 2007, it continued working with FCLA and 
constructed a proof of concept CCLA implementation of the Endeca search engine.  Once both 
products were in place and had been equalized at the proof of concept level by August 2007, 
CCLA staff evaluated the performance, integration within the Ex Libris suite of products and 
long-term total cost of ownership of both products.  CCLA determined that PRIMO was the 
better alternative and a decision was made to move the development resources totally to the 
PRIMO effort. 


In January 2008, Ex Libris openly began to market PRIMO and publicly recognized the products 
charter customers (CCLA, Vanderbilt, Emory, Boston College, University of Iowa, Iowa State 
University and the University of East Anglia) that had assisted in PRIMO’s final development 
and testing.  At that point, CCLA was released from its non-disclosure Agreement and could 
openly share its experiences and product information with its libraries and FCLA.  In August 
2009, CCLA will release its LINCCWeb 2.0 product based on the PRIMO platform to its 
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volunteer early adopter libraries (Florida Keys Community College, Miami Dade College, and 
Palm Beach Community College) with local option implementation for the remaining 25 
colleges at their choice. 


Both CCLA and FCLA are innovators as they continue to evaluate and gain experience within 
the Endeca and PRIMO products.  Both FCLA and CCLA have staff assisting Ex Libris by 
participating in international focus groups to advise in the development of a next generation 
library management system.  Of the seventy-one available international focus group positions, 
CCLA staff occupy three and FCLA staff occupy two. 


4. Establishing a statewide approach and process for (a) contracting with library 


cataloging utilities and other providers of library services and (b) securing statewide 


membership in library organizations and regional library affiliates.   


Background and Current Status: 


The State Library of Florida uses a state term contract through the Florida Department of 
Management Services to contract for library cataloging utilities (except OCLC) on behalf of all 
publicly supported libraries in the state.  The Florida Library Materials Contract #715-001-07-01 
(3/1/2007 through 2/28/2012) establishes standard terms and conditions but not a set discount 
rate for products and services from a variety of vendors of books (including pre-processed books 
– a form of cataloging utility information), print and electronic resources, and library supplies.  
The primary users of this state term contract are public schools and public libraries. 
 
FCLA and CCLA negotiate contracts for electronic resources with a much larger list of vendors 
than are contained in the state term contract.  FCLA and CCLA also take advantage of the 
opportunity to license electronic resources through memberships in other library-related 
organizations (such as Lyrasis, a regional library cooperative of over 4,000 member libraries in 
states from Louisiana to Maine) and direct negotiations with vendors on a large scale. 
 
Participation in membership-based organizations varies.  FCLA and CCLA are members of 
Lyrasis, as are most of the libraries they support.  FEL, while not a member of Lyrasis, benefits 
from the membership of its parent agency, the Department of State, Division of Library and 
Information Services.  Neither SUNLINK nor the vast majority of the public schools are 
members of Lyrasis.  OCLC services are on a membership basis; CCLA, FCLA and the State 
Library are members of OCLC, while SUNLINK is not.  Participation in professional library 
organizations such as the American Library Association is also membership-based.  CCLA and 
the State Library of Florida are institutional members of the American Library Association while 
FCLA and SUNLINK are not. 
 
A single state-level membership, in place of individual library or institutional memberships, is 
not the norm and not necessarily a better alternative.  Recently, the State of Illinois negotiated a 
single flat-rate price for OCLC services on behalf of all libraries in the state.  This is not a single 
statewide membership, but rather a combined set of memberships held by local libraries for a 
single price paid on their behalf by the State Library of Illinois. 








 


 


 


An Overview of the Florida Center for Library Automation (FCLA), the College Center for Library Automation (CCLA), 
SUNLINK (Florida’s K-12 public school union catalog) and the Florida Electronic Library (FEL) 


In Response to the Section 81 Proviso, 2009 General Appropriations Act 
 


Florida Center for Library Automation 


(FCLA)  


 
College Center for Library Automation 


(CCLA)  


 Florida's K-12 Public School 
 Union Catalog 


(SUNLINK)  


 
Department of State 


Florida Electronic Library 


(FEL) 


Legal  Legal  Legal  Legal 


Statutory Reference(s) 
s. 7, Art. IX of the State Constitution 
establishes State University System, local 
boards of trustees and the Board of 
Governors (BOG).   


Chapter 1000.70, F.S. establishes Board of 
Governors pursuant to the constitution. 


FCLA is nearing the end of the process for 
being established by the BOG as an 
Academic Infrastructure and Support 
Organization (AISO).  Per BOG regulation, 
an AISO provides “underlying technology, 
equipment, facilities, services, and 
resources for academic programs and 
research in the State University System of 
Florida.” 


 
Statutory Reference(s) 


s. 2, Art. IX of the State Constitution 
establishes the State Board of Education. 


Chapter 1001.60, F.S., establishes the 
Florida College System. 


By formal agreement, the Chancellor of the 
Florida College System and the Chair of the 
Council of Presidents designate Tallahassee 
Community College to serve as fiscal agent 
for CCLA. 


  


 Statutory Reference(s) 


s. 1, Art. IX of the State Constitution 
establishes a public system of education 


s. 2, Art. IX of the State Constitution 
establishes the State Board of Education 


s. 4, Art. IX of the State Constitution 
establishes school districts and school 
boards. 


Chapter 1001, F.S., provides for the State 
Board of Education to direct the Department 
of Education 


The Florida Department of Education 
contracts with the University of Central 
Florida for. the services provided by 
SUNLINK 


 Statutory Reference(s) 


Institute of Museum and Library Services 
(IMLS) Establishment: Chapter 72 Title 20 
USC; Library Services and Technology Act, 
1996 (20 USC Part9/01) 


Chapter 257.12, F. S., authorizes the 
Division of Library and Information Services 
to accept Federal Grant funding). 


FEL is a federally funded program 
administered within the Department of State, 
Division of Library and Information Services 


NOTE:  FEL Programs and Services are 
required to follow a five year plan of service 
to be filed with IMLS. 


 


Mission  Mission  Mission  Mission 


Provide state-of-the-art, cost-effective 
information technology to assist the libraries 
of the public universities of Florida in their 
support of teaching, learning, research and 
public service. More specifically, implement 
and centrally support high quality computer 
systems that help the libraries acquire, 
manage and provide access to information 
resources. Provide software to enhance 
access to information for students and 


 CCLA's mission is to provide service and 
leadership in statewide automated library 
and information resources to enhance the 
educational experience at Florida's 
community colleges. This mission is 
accomplished by providing access to shared 
information resources; ensuring effective 
use of technology through training, support, 
and consultation; researching and 
implementing suitable new technologies; 


 As stated in the Department of Education 
contract, SUNLINK’s primary mission is to 
facilitate the use of media to support student 
achievement in Florida’s K-12 public schools 
through: 


1. Development and maintenance of a 
statewide online database of all school 
library media materials. 


2. Development and distribution of 


 The Florida Electronic Library is the 
statewide public resource for information 
and access to information. Through its 
programs, services, and resources, the 
Florida Electronic Library reaches out to all 
the people of Florida and provides an 
environment that stimulates personal 
growth, participation, and a sense of 
community. 
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faculty, increase the productivity of library 
staff, improve inter-library sharing, and 
preserve digital materials for future use. 
Through planning with the university 
libraries, ensure that FCLA services are 
integral to the University libraries' ability to 
carry out their own missions in support of 
teaching, research and service. 


(As supported by the FCLA Advisory Board, 
university provosts, presidents, and board of 
trustees.  Scheduled for approval by BOG in 
September 2009) 


 


and providing library advocacy for issues of 
concern to community college libraries. 


(Adopted by the State Board of Community 
Colleges, July 1997, and transferred by 
Type II transfer to the State Board of 
Education in 2001) 


 


instructional support materials for reading 
and information literacy. 


3. Data collection and analysis. 


 


(Strategic Goals of the Florida Electronic 
Library, September 2008) 


 


Governance  Governance  Governance  Governance 


FCLA is hosted by the University of Florida, 
and the FCLA Director reports to the UF 
Provost who oversees FCLA on behalf of 
the SUS Council of Academic Vice 
Presidents. 


 


 By formal agreement, the Chancellor of the 
Florida College System and the Chair of the 
Council of Presidents designate Tallahassee 
Community College to serve as fiscal agent 
for CCLA. 


The Chief Executive Officer of CCLA serves 
at the joint pleasure of the Chancellor of the 
Florida College System and the Chair of the 
College Council of Presidents. 


 As a state funded contract project SUNLINK 
is governed by agreement between FLDOE 
and the University of Central Florida.   


 Florida Department of State 


 


Advisory Process  Advisory Process  Advisory Process  Advisory Process 


FCLA Advisory Board with 14 members 
consisting of 11 library representatives – 
one from each institution appointed by the 
Provost, a representative from the Board of 
Governors, the Florida College System and 
the State Library of Florida. 


The Board meets quarterly and consists of 
three officers (chair, chair-elect and 
immediate past chair). 


Standing Committees that advise the Board 
and/or FCLA: 


 CCLA Advisory Board meets annually and 
consists of 28 presidentially appointed 
institutional representatives, a 
representative from the State University 
System, the Division of State Colleges, and 
the Department of State, State Library of 
Florida. 


Executive Committee meets quarterly and 
consists of 3 officers (chair, chair-elect, 
immediate past chair), 5 elected regional 
representatives, 3 elected institutional size 
representatives, and representatives from 


 An advisory board, appointed by the Florida 
Department of Education, provides very 
valuable input and guidance, but does not 
have a formal role in governance. 


Florida Department of Education (FLDOE) 


Florida Association of Media in Education 
(FAME) 


Florida Association of Supervisors of Media 
(FASM) 


 


 All libraries in Florida; all schools, 
community colleges, state universities, and 
private academic institutions; library 
consortia; Florida Library Associations; 
Society of Florida Archivists; and Florida 
multi-type library cooperatives.  
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Collections Planning 
Public Services Planning 
Technical Services Planning 
Technology Advisory Group 
Numerous subcommittees, working 
groups and task forces handle function-
specific or ad-hoc needs, e.g., 
eResources, Circulation, Information 
Literacy, Authority Control, and 
Digitization. 


Joint FCLA/CCLA Advisory meeting 
annually in December. 


Collaborative Ventrues Steering Committee 
meets annually in August and consists of 
officers and directors of FCLA and CCLA. 


the State University System, the State 
Library of Florida, and the Division of Florida 
Colleges. 


Standing Committees that advise the 
Executive Committee and CCLA are: 


Access  
Cooperation and Development  
Information Resources  
Technical Services 


Appointed ad-hoc groups and task forces 
handle specific issues, e.g., review of CCLA 
advisory process, review of LINCC 
guidelines. 


Joint FCLA/CCLA Advisory meeting 
annually in December. 


Collaborative Ventures Steering Committee 
meets annually in August and consists of 
officers and directors of FCLA and CCLA. 


User Access Services  User Access Services  User Access Services  User Access Services 


Software Architecture 
The main user access product is MANGO  
(Metasearch And Next Generation Online 
public access catalog) which is a custom 
user interface layered over a commercial 
search engine called Endeca.  MANGO 
provides access to the university library 
catalogs separately or combined.   
 
. 


 Software Architecture 
Ex Libris MetaLib, SFX, PRIMO and Aleph 
public catalog module. 


User access is provided via LINCCWeb, an 
amalgamation of the Ex Libris products 
Aleph OPAC, MetaLib, and SFX.  
LINCCWeb provides access to the statewide 
holdings available in each of the 28 colleges 
and is searchable at the building, institution, 
or statewide level.  LINCCWeb also provides 
a variety of access methods to both free and 
licensed commercial eResources. 


LINCCWeb is in transition as CCLA is 
working to provide a next generation 
―discovery tool‖ approach to accessing 
library resources called ―LINCCWeb 2.0.‖  
As an invited participant in the Ex Libris 


 Software Architecture 
The SUNLINK union database is accessed 
through a modified Destiny program running 
in Microsoft SQL environment. 


The SUNLINK data collection and analysis 
(longitudinal study, media center 
demographic and usage analytics (age of 
collection, no. books checked out by 
student, etc.) is contracted with Tetradata 
(Follett subsidiary). 


Other SUNLINK supported services 
(instructional support materials, best 
practices information, information literacy, 
READS – Florida information literacy 
FINDS) are contracted by UCF to a hosted 
provider in a Windows environment. 


 Software Architecture 
Custom web interface maintained by the 
State Library of Florida 
Access to licensed database content 
Ask a Librarian 
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Charter Customer program for the emerging 
product ―PRIMO‖ CCLA has influenced 
functionality and character of the product 
during the last two years.  The debut of 
LINCCWeb 2.0 begins August 2009 with an 
―early adopter‖ (volunteer colleges) phase 
that is built on the Ex Libris PRIMO platform 
with remaining colleges implementing this 
new approach on their preferred schedule. 


CCLA activity with the PRIMO product has 
an emerging long-term value as Ex Libris 
has recently announced that the PRIMO 
XML based data repository will be the basis 
for their next-generation library management 
system, Unified Resource Management 
(URM) that will replace Aleph in the next 5-8 
years. 


Services 
FCLA has further enhanced MANGO to 
provide access to other library collections as 
well as commercial bibliographic sources.  
MANGO provides electronic links to online 
content on publishers’ servers via two Ex 
Libris products, MetaLib and SFX.  With a 
single click students can also access 
OCLC’s WorldCat.  Another way to access 
the SUS library collections are through Ex 
Libris’ Aleph public catalog.  In development: 
an easy online ability for students to request 
items from other university libraries. 


 


 Services 
CCLA has further enhanced the PRIMO 
platform by creating an online administrative 
module that allows college library staff a 
great deal of flexibility and control over the 
look and content of the web- based product.  
Ordinarily, it requires technical expertise and 
internal system level access to implement 
these look and feel changes, however the 
CCLA- created administrative module has 
provided a menu- driven approach that puts 
the local libraries in a great deal of control of 
their students’ access without their needing 
the higher levels of technical expertise nor 
system level access. 


 


 


 


 


 Services 


 


 Services 
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eResources and Services  eResources and Services  eResources and Services  eResources and Services 


Software Architecture 
MANGO is the primary student interface.  
For journal articles, MANGO can send a 
search request to MetaLib which will search 
and return citations from remote publisher 
websites.  Clicking on a citation will activate 
SFX which will retrieve the article from the 
appropriate remote server. 


 Software Architecture 
MetaLib / SFX / PRIMO 


While the current LINCCWeb structure is 
Aleph OPAC, MetaLib, and SFX based, the 
emerging capacities of the PRIMO product 
will greatly enhance the student and faculty 
access by bringing the functionality of all 
these products toward a more integrated 
operational approach.  Further, CCLA is in 
discussion with Ex Libris relating to potential 
participation in a Charter Customer program 
for ―PRIMO Central‖, a just announced new 
product that will offer integrated eResource 
and library holdings capacities. 


 Software Architecture 
None 


 


 Software Architecture 
Content and access hosted by Gale and 
OCLC by contract.  Custom web interface 
maintained by state library staff.  


 


Services 
FCLA works collaboratively with the 11 
universities to select and license access to 
184 electronic resources purchased via an 
FCLA central fund of approximately $3.2 
million. Students performed over 20 million 
searches last year in the FCLA funded 
eResources.  FCLA also does contract 
negotiation and licensing for group 
purchases of institutionally-funded e-
resources (as appropriate) where the group 
size may be anywhere from 4 to 11 
universities. 


A formal review by CCLA and FCLA staff 
found that there is less than 15% overlap in 
the eResources utilized by the colleges and 
universities, and collaborative efforts are 
underway to establish joint negotiation of 
contracts where cost effective.  See: Draft 
Cooperative eResource Licensing in Florida 
Joint Report. 


 Services 
CCLA works collaboratively with the 28 
colleges to select and license the 66 state 
funded electronic resources licensed via 
legislative appropriation of approximately 
$3.6 million.  CCLA also does contract 
negotiation and licensing for group 
purchases of institutionally-funded 
eResources (where  appropriate) where the 
group size may be anywhere from 1 to 28 
colleges.  Group licensing provides 61 
additional eResources via approximately 
$400,000 in institutional contributions. 


LINCCWeb provides every student in the 
state with access (via the LINCCWeb 
student interface product) to over 97 core 
eResources (66 state funded, 31 FEL 
federally funded) and over 52,000 eBooks. 


Student identity management for 
authentication to use these proprietary 
resources is handled centrally by CCLA. 


 Services 


 Annenberg streaming video records are 
linked to an Annenberg server 


 Florida Memory image records are linked 
to a Florida Memory server 


 Other DOE funded projects are indexed 


 Records for curriculum related websites 
are included 


 Access by reading level, interest level, 
reading program attributes 


 Book covers and reviews 


 Age and value of Collection data 


 Publications in state professional 
journals and e-journals 


 Services 
Electronic services made available to all 
Florida residents 24/7/365. The resources 
were selected by a committee representing 
different types of libraries and users 
throughout the state.  The resource vendors 
were selected through a competitive bid 
process. 


The electronic resources were selected as 
representing a core collection of online 
magazines and other sources that should be 
made available to all residents of Florida.  
Many libraries throughout the state 
supplement these resources with additional 
database subscriptions over and beyond 
what the FEL offers as appropriate to their 
community of interest. 


FEL works collaboratively with Florida public 
libraries and public schools to assure that 
access is available throughout the year and 
problem free.  The FEL provides 
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FCLA provides university library staff with a 
limited level of direct control over their 
instances of the SFX/MetaLib software 
which requires ongoing training and user 
support when the software is upgraded or 
when staffing changes. 


In support of the combined state, federal 
and locally funded eResources, CCLA 
handles user identity management access to 
301 online products from 61 individual 
vendors. 


A formal review by FCLA and CCLA staff 
found that there is less than 15% overlap in 
the eResources utilized by the colleges and 
universities, and collaborative efforts are 
underway to establish joint negotiation of 
contracts where cost effective.  See: Draft 
Cooperative eResource Licensing in Florida 
Joint Report. 


 


opportunities for training through Florida’s 
multi-type library cooperatives and vendor 
initiatives. 


 


Library Management System and 
Services 


 Library Management System and 
Services 


 Library Management System and 
Services 


 Library Management System and 
Services 


Software Architecture 
The library management software is the Ex 
Libris Aleph product.  FCLA has configured 
Aleph to enable eleven separate catalogs 
with discreet bibliographic records to 
preserve the unique resource descriptions of 
each of the universities in their support of 
student and faculty research. 


With over 17.5 million bibliographic records 
spread across the 11 university catalogs, 
FCLA operates one of the largest library 
management online systems in the country.  
Aleph connects to Ex Libris’ SFX products 
for locating journal articles stored online at 
publisher websites. 


 Software Architecture 
CCLA has configured the Ex Libris Aleph 
product to enable a single centralized 
bibliographic record that serves all 28 
colleges. CCLA’s data architecture requires 
a different support structure from the 
university system.  


CCLA has 1.4 million bibliographic records 
to support more than 4.7 million individual 
library items spanning the 28 colleges.  


CCLA has customized the software to 
interconnect Aleph, MetaLib and PRIMO in 
the student identity management process to 
enable access to electronic resources stored 
on publisher websites. 


 Software Architecture 
None 


 Software Architecture 
None 


Services 
FCLA provides university library staff with 
considerable direct control over their 
individual instances of the Aleph software 
configuration tables and the online and 
batch processes necessary to conduct 


 Services 
CCLA centrally operates all aspects of the 
Ex Libris’ Aleph, MetaLib, and SFX software 
and provides training and support to local 
institutional library staff (except system-level 
operations training is not needed since 


 Services 


 


 Services 


 



http://www.cclaflorida.org/sec81/a-exh4.pdf

http://www.cclaflorida.org/sec81/a-exh4.pdf

http://www.cclaflorida.org/sec81/a-exh4.pdf





FCLA  CCLA  SUNLINK  FEL 


 


Joint Library Planning Committee Workgroup 7 Rev. 8/19/09 


normal library activities and support 
individual library workflow in all of the 
product modules described above.  Version 
upgrades, new staffing and changes in 
library priorities require ongoing training, 
user support and consultation which FCLA 
staff provide via workshops, onsite training 
and web-based instructional sessions. 


Aleph modules: 


 Acquisitions/Serials: the ordering, 
including online Electronic Data 
Interchange, receiving, and accounting 
of library materials with subaccounts 
customized for each library 


 Electronic interfaces to campus 
Accounts Payable systems  


 Cataloging: the use of standardized 
Machine Readable Cataloging (MARC) 
structures to  describe and locate library 
materials within a collection 


 Catalog maintenance: updates to reflect 
changes in location, subject terminology 
and changes in names of government 
agencies and corporate bodies  


 Circulation: the checking in and out of 
materials and a comprehensive 
inventory system 


 Electronic interfaces to campus systems 
to identify registered students each term 
and update valid employees  


 OPAC: an Online Public Access Catalog 
of materials that replaced the ―library 
card catalog‖ of long ago 


 Course reserves: connects professors, 
classes and class sections to library 
materials 


 Reports system: provides hundreds of 
library management reports on collection 


these functions are performed centrally by 
CCLA). 


Aleph modules: 


 Acquisitions/Serials: the ordering, 
including online Electronic Data 
Interchange, receiving, and accounting 
of library materials with subaccounts 
customized for each library 


 Cataloging: the use of standardized 
Machine Readable Cataloging <MARC> 
structures to  describe and locate library 
materials within a collection 


 Catalog maintenance: updates to reflect 
changes in location, subject terminology 
and changes in names of government 
agencies and corporate bodies  


 Circulation: the checking in and out of 
materials and a comprehensive 
inventory system 


 Electronic records transfer from all 28 
institutions to campus systems to identify 
registered students each term and 
update valid employees  


 OPAC: an Online Public Access Catalog 
of materials that replaced the ―library 
card catalog‖ of long ago 


 Course reserves: connects professors, 
classes and class sections to library 
materials 


 Reports system: provides hundreds of 
library management reports on collection 
activity from a variety of views and filters 
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activity from a variety of views and filters 


Digital Content and Services  Digital Content and Services  Digital Content and Services  Digital Content and Services 


Software Architecture 


Ex Libris DigiTool 
 


 


 Software Architecture 


None 


 


 Software Architecture 


None 


 


 Software Architecture 


Florida on Florida uses the OAI/Protocol for 
Metadata Harvesting 


Florida Memory Project system is hosted by 
the Division of Library and Information 
Services 


Ask a Librarian is hosted by the Tampa Bay 
Library Consortium (TBLC) 


 


Services 


FCLA provides PALMM (Publication of 
Archival, Library & Museum Materials) which 
is noted as one of the major library 
digitization efforts in the world. PALMM 
includes over 300,000 digitized images from 
several special SUS library collections. 


FCLA provides university library staff with a 
limited level of direct control over their 
instances of the DigiTool software which 
requires ongoing training and user support 
when the software is upgraded or when 
staffing chances. 


 


 Services 


CCLA support of local institutional need to 
digitize library and college resources has 
been a casualty of current budget cuts. 
Plans were to work within the standards and 
guidelines established by the university 
PALMM project and interconnect these 
resources to benefit all of higher education. 


 


 Services 


None 


 


 Services 


Florida Memory Project 


Florida on Florida 


 


Preservation  Preservation  Preservation  Preservation 


Software Architecture 


FCLA has, with the aid of two federal grants, 
developed an open source software system 
called Dark Archive in the Sunshine State 
(DAITSS).  DAITSS follows the world 
standard Open Archival Information System 
(OAIS) model for digital archives.  Multiple 


 Software Architecture 


 


 Software Architecture 


 


 Software Architecture 


While not formally part of the FEL, the 
State Library of Florida is participating in a 
federally funded multi-state preservation 
project: The Persistent Digital Archives 
and Library System, or PeDALS.  This 
research project has two technical goals. 







FCLA  CCLA  SUNLINK  FEL 


 


Joint Library Planning Committee Workgroup 9 Rev. 8/19/09 


copies of submitted documents are securely  
hidden away unavailable to public view but 
can be retrieved upon request of the owner 
of the document. 


 


First, to develop a curatorial rationale to 
support an automated, integrated workflow 
to process collections of digital 
publications and records. Second, to 
implement "digital stacks" using an 
inexpensive, storage network that can 
preserve the authenticity and integrity of 
the collections. 


Services 
FCLA operates the Florida Digital Archive 
which is a preservation program that, in 
addition to DAITSS, includes planning with 
the SUS libraries, setting of quality 
standards for acceptance of documents into 
the archive, policies on document formats 
that are acceptable along with treatment 
plans for each type of document, and 
capacity planning for future archive storage 
growth.  FCLA also operates DAITSS as a 
production system that is currently receiving 
and processing around 1,000 gigabytes of 
data each week.  In response to demand, 
FCLA is continuing to enhance DAITSS with 
new features and performance 
improvements. 


 


      


Support Services  Support Services  Support Services  Support Services 


Training 
FCLA uses a ―train the trainer‖ approach in 
which each university provides the ongoing 
training and support capacity in the 
operation of FCLA products and services. 
Staff within each university library is 
responsible for training and support, but call 
on the expertise of core FCLA staff as 
necessary. In cases of library staff turnover, 
FCLA trains new trainers and periodically 
provides refresher training for whole library 
departments. When new software versions 


 Training 
Due to the small library staffing environment 
of the colleges, CCLA provides a major 
training and support effort with 6 regularly-
scheduled instructor led courses, 8 web-
based courses, numerous webinars, regular 
consultative visits to each college. 
 


 Training  
Email and instant messaging support 


 District-wide training 


 Web tutorials 


 Online professional development 
components 


 Presentations and training sessions at 
state professional conferences: FETC, 
FAME, FLA, etc. 


 


 Training  
As available through multi-type library 
consortia, State Library, vendor led training.  
Training is also provided by each respective 
vendor participating in the program. 
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are installed, FCLA provides training on the 
new features via site visits to campuses and 
webinars. 


 


User Assistance 


FCLA support is provided by a trouble 
reporting system which is backed by FCLA 
staff who respond via updates in the trouble 
reporting system or by phone or email. 


 User Assistance 


A 100+ hour /week available 6 person 
Service Desk to assist the library staff in the 
28 colleges. 


 


 User Assistance 


1-800 phone support 


Email support 


 


 User Assistance 


Technical support is provided by each 
respective vendor. 


Other   Other 


CCLA quality assurance staff test all 
software to ensure reliable functionality 
before new features or applications are put 
into production. 


 


 Other  


E-Store offering SUNLINK instructional 
materials 


 


 Other  


Ask a Librarian online reference 


Statewide Courier Service 


 


Collaborative Efforts  Collaborative Efforts  Collaborative Efforts  Collaborative Efforts 


FCLA and CCLA staff continue to work 
collaboratively to ensure ongoing 
interoperability and effective design across 
the two systems.  Staff from FCLA and 
CCLA meet frequently in person and via 
conference calls. 


See:  2007 Progress Report to The 
Chancellor of the State University System of 
Florida and The Chancellor of the Florida 
Community College System Concerning 
Continuing Activity Relating to the Unified 
Higher Education Library Automation 
System in Florida, December 7, 2007. 


2008 Progress Report to The Chancellor of 
the State University System of Florida and 
The Chancellor of the Florida Community 
College System Concerning Continuing 
Activity Relating to the Unified Higher 
Education Library Automation System in 


 FCLA and CCLA staff continue to work 
collaboratively to ensure ongoing 
interoperability and effective design across 
the two systems.  Staff from FCLA and 
CCLA meet frequently in person and via 
conference calls. 


See:  Progress Report to The Chancellor of 
the State University System of Florida and 
The Chancellor of the Florida Community 
College System Concerning Continuing 
Activity Relating to the Unified Higher 
Education Library Automation System in 
Florida, December 7, 2007 


2008 Progress Report to The Chancellor of 
the State University System of Florida and 
The Chancellor of the Florida Community 
College System Concerning Continuing 
Activity Relating to the Unified Higher 
Education Library Automation System in 


 Florida Association of Media in Education 
(FAME) (ongoing) 


Florida Association of Supervisors of Media 
(FASM)  (ongoing) 


FDLRS/ATEN 


Past Collaborations 
Florida Electronic Library (FEL) 
Florida Library Association  
Florida Learning Alliance (PAEC, NEFEC & 
Heartland Consortia) 
Ask a Librarian 
Florida Memory Project 
PALMM Collections 
Florida Library Cooperatives 
Florida Virtual School 


 


 Florida Center for Library Automation 
College Center for Library Automation 
The six Florida multi-type library 
cooperatives (MLCs) 
Florida Department of Education 
Agency for Health Care Administration 
Florida Department of Health 
Lyrasis 
Florida Library Association 
Florida Association of Media Specialists 
Florida Society of Archivists 
The Library of Congress 
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Florida, September 26, 2008. 


See: : Draft Cooperative eResource 
Licensing in Florida Joint Report. 


 


Florida, September 26, 2008. 


See: : Draft Cooperative eResource 
Licensing in Florida Joint Report. 


 


Current Innovation  Current Innovation  Current Innovation  Current Innovation 


FCLA was recognized as a national 
innovator with the adoption and 
implementation of the ―Endeca‖ search 
platform and ensuing development of the 
MANGO student interface to the SUS library 
catalogs and other bibliographic sources. 
Over 16 million searches per year are 
performed in the catalogs.  Students  are 
able to use the MANGO interface to search 
licensed commercial electronic eResources 
and request documents from the Center for 
Research Libraries.  Next year, students will 
be able to request documents from Florida 
colleges via a cooperative arrangement with 
CCLA. 


 


 CCLA was recognized as a national 
innovator with invited participation (one of 
five in the world) as a ―Charter Customer‖ of 
the next generation Ex Libris user product 
―PRIMO‖.  Now in early adoption release 
(college option), LINCCWeb 2.0 (Library and 
Information Network for Community 
Colleges Version 2.0) offers a new level of 
user friendly access for students and faculty 
of the Florida College System. Access to a 
broad range of resources via a single search 
point is a key focus of CCLA research and 
development efforts in partnership with the 
vendor Ex Libris. 


 


 Z39.50 client/server 


Technology Integration and Use: SUNLINK 
has integrated other current and emerging 
technologies to enhance and improve the 
database and its use including an online 
community and threaded discussion, 
downloadable forms and presentations, 
scrolling newsreaders, digital photos, 
interactive training modules, RSS feeds, 
wikis, flash drives, printed job-aids, 
podcasts, voicemail, email, faxes, instant 
messaging, online forms, online polls and 
surveys, databases, and more have been 
introduced and used by the SUNLINK 
project for the benefit of school library media 
programs.  


At the annual conference of the American 
Library Association in June 2007, SUNLINK 
was honored with one of six ―Building Better 
Communities‖ awards from SirsiDynix for 
―creative and enterprising uses of 
technology to improve [the libraries’] user 
communities.‖  Other winners included the 
Smithsonian Institution, and SUNLINK was 
the only project designed for K-12 schools. 


 


 


 


 


 Implementing a new FEL website 
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I.T. Infrastructure  I.T. Infrastructure  I.T. Infrastructure  I.T. Infrastructure 


Hardware Architecture 
FCLA uses IBM x-series (Intel) servers 
running Red Hat Linux.  Where possible 
servers are virtualized with VMWare.  
Production servers are in UF’s main 
computer center (CNS).  COOP servers are 
at FSU’s NWRDC.  SAN storage used at 
both sites. 


 


 Hardware Architecture 
CCLA is a SUN Solaris, Dell Linux, and 
Windows  environment.  Hardware 
virtualization on SUN E20k.  VMWare are on 
blade servers and discreet servers.  
Core/Edge SAN storage.  Disaster recovery 
by SunGard under state term contract. 


 Hardware Architecture 
Windows environment 


 


 Hardware Architecture 
Web servers/data storage array 


Windows hosted at the Northwood Center 


 


Network Architecture 
Florida Lambda Rail – all network services 
are provided by UF CNS 


 


 Network Architecture 
MyFlorida.net and Florida Lambda Rail  


 Network Architecture 
Open internet 


 Network Architecture 
MSN contract 


 


Funding  Funding  Funding  Funding 


Source 
Operating funds from are from state 
appropriations.  The FCLA budget is 
included as part of the Board of Governors 
overall budget request within Academic 
Infrastructure Support Organization (AISO) 
process.  FCLA funds are embedded within 
the appropriation of the University of Florida 
which hosts FCLA for administrative 
purposes. 


Approximately $50,000 per year is from 
federal grants. 


 Source 
The CCLA budget is part of specific 
appropriation 87A within the General 
Appropriations Act that constitutes the 
Community College Program Fund (CCPF) 
and is considered a system level 
instructional program component within that 
fund.  CCLA is located for administrative 
purposes at Tallahassee Community 
College as fiscal agent. 


 


 Source 
General Appropriations Act line item #85; 
Contract to University of Center Florida 
through the FLDOE TAPS 09A340 Project 
Number 481-98210-9S001 (FY2009) 


 


 Source 
Federal funds administered by the Division 
of Library and Information Services under 
the Library Services and Technology Act of 
1996. 


 


2009-10 Budget  2009-10 Budget  2009-10 Budget  2009-10 Budget 


Salaries & benefits $3,918,957 
Travel & training  $25,000 
Hdw/software svc contracts $814,235 
Facilities/Network $854,000 
Professional fees 0 
Other current expenditures $112,000 
Equipment Refresh $441,043 


 Salaries & benefits $6,961,586 
Employee Recruitment & Travel $4,500 
Hdw/software Svc Contracts $790,397 
Facilities $891,799 
Other Services $53,736 
Professional fees $3,500 
Other current expenditures $120,145 


 Salaries & benefits $241,149 
Travel $10,000 
Expenses $148,351 
Subcontracts $315,000 
Indirect $37,605 
 
Total Operating  Budget $752,105 


 Salaries & benefits $236,865 
Travel $5,000 
ILL Delivery $180,000 
Marketing & promotion $55,000 
Licensed eResources content $2,873,000 
 
Total Operating Budget $3,349,865 
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Total Operating Budget $6,165,236 
 
Total eResources $3,208,066 
Pass thru to libraries  $1,685,195 


 


TCC indirect fee $100,000 
Equipment Refresh $48,684 
 
Total Operating Budget $8,974,337 
 
Total eResources $3,615,923 


 


 
 


Staffing  Staffing  Staffing  Staffing 


Currently 51 annual contract employees 
(49.5 FTE)  


 18 professional librarians involved in 
supporting the university library staff in 
their use of all of FCLA’s online systems 
and services; includes training, user 
support such as problem solving, and 
consulting, applications configuration 
and testing 


 20 software applications programmers, 
database administrators and operations 
staff who develop and/or maintain 
FCLA’s online systems and services 


 7 systems administration staff who 
maintain the hardware that supports 
FCLA’s online systems and services and 
provide network/infrastructure and office 
desktop support 


 4 finance/human resources/facilities/ 
clerical/administrative support and 
receptionist type staff 


 2 executive/administrative positions 


 


 Currently 79 annual contract employees 


 20 staff (including 7 Service Desk and 3 
Quality Assurance and Testing, 11 direct 
institutional service professional support/ 
consulting/training) involved in 
supporting the institutional library staff 
and the use of the online system and 
services—predominately professional 
library background staffing 


 16 Systems / technology / networking / 
infrastructure and desktop support staff 


 19 library software operations staff (a 
mix of library professionals, 7 
programmer / analysts and 3 library 
systems personnel) 


 6 research, documentation, and project 
management staff 


 8 finance / human resources / facilities 


 7 clerical /technical / administrative 
support staff 


 3 executive / administrative positions 


 Currently 2.65 FTE 


 3 UCF staff 


 2 graduate assistants 


 3 technical staff (part time) 


 Currently 4.0 FTE 


 


Customers  Customers  Customers  Customers 


State University System 
11 Institutions 
46 campuses, 77 libraries in 40 cities 
 


 State College System 
28 Institutions 
81 campuses with supported libraries in 65 
cities 


 
2007-08 2,650,000 students 
2007-08 173,000 instructional personnel 
67 school districts 
Approximately 3,000 public schools 


 All Florida residents 
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Fall 2007 enrollment headcount 301, 135 
Fall 2007 faculty headcount 16,643 
Fall 2007 enrollment FTE 261,134 
    (US def) 


Fall 2007 total headcount 804,262 
    (lower level) 
Fall 2007 faculty headcount 23,693 
Fall 2007 enrollment FTE 305,535 
    (lower level-30 credit hr) 


Students, parents, media specialists, 
teachers and principals for schools 


 


Location  Location  Location  Location 


Located in Gainesville, Florida 


 


 Located in Tallahassee, Florida  Located at UCF in Orlando, Florida  Located in Tallahassee, Florida 


 







