Joint Library Planning Committee Meeting, September 16, 2009 Presentation by Lauren B. Sapp


I am Lauren Sapp, Director of Libraries at Florida A&M University (FAMU). I also serve as chair of the Council of State University Libraries Board (CSUL) and the Florida Center for Library Automation (FCLA) Board. Today, I will be speaking about current library automation, electronic resources, and support services provided by FCLA to FAMU. Specifically, the following questions will be addressed: 

1.) What is working well and of value; 

2.) What is needed and not currently available; 

and 3.) If concepts in proviso were implemented, what impact do you anticipate on library services?

1. What is working well and of value to you? 

First, FCLA services are integral to the FAMU libraries' ability to carry out the missions of FAMU and its libraries in support of teaching, research, and service. FCLA provides state-of-the-art, cost-effective information technology to assist the libraries in meeting the information needs of the FAMU community as well as other public universities and colleges in the state. I was listening to a radio program yesterday in which one of the speakers extolled on benefits of a specific program that allowed a student in a rural area of a state to find the same authoritative information that students at Harvard could find. In effect, FCLA is a great equalizer for access to information for students and faculty in public universities in the state. Indeed, a FAMU student in a rural area of the state; a FAMU student in a foreign country, a student at a small public Florida institution, and/or a student at the largest and most complex public Florida institution will have access to the same core information, because of the work of FCLA. FCLA assists in building and maintaining collections; supports the acquisition, management of and access to electronic resources; provides preservation of digital resources; and provides secure computing systems. FCLA and CSUL, guided by user needs, collaborate, realize cost savings, and provide flexibility for users to access information for study research and service.

Library Automation

FCLA jointly plans with the SUS libraries for information technology that are complementary to action plans of CSUL and FCLA and to the missions of the universities. FCLA assists FAMU in the management of library collections through the use of hardware and software. Library automation activities include the operation and management of a series of complex library management systems in or associated with Ex Libris Aleph. Hardware is consolidated at the University of Florida, with continuity of operations secured in Tallahassee. Aleph aids in productivity of staff and reports to help staff analyze activities. Library staff uses Aleph to track activity from the inception of an order, through receipt, payment, processing, shelving, and circulation, recalls, holds, over-due items, fines, and re-shelving. At the same time library customers can see much of the same kind of information and can make requests at any stage in the process via the public interface: Mango. FAMU constituents can be very productive from the online catalog:

· can search the online catalog, 

· be prompted to additional search strategies, 

· e-mail records, 

· learn how to cite an item, 

· create bibliographies, 

· Renew items checked out to users

· Evaluate items retrieved in a search by accessing book covers, table of contents, abstracts and reviews of a book.

· text information to cell phones, 

· place holds, recalls, and inter-library requests from the online catalog,

· access many full-text e-resources from the online catalog,

· Search one or more of the 11 SUS catalogs via the union catalog
· Check the status of loans
· Access course reserves
· Create accounts to keep a history of work – thus increasing productivity
a. Electronic Resources

FCLA secures financial support for e-resources. FCLA provides support for the acquisition and management of commercially licensed resources by providing an electronic license librarian who works with the CSUL collections planning committee to determine core needs and to negotiate licenses. Each year, the core collections are re-evaluated to determine what collections will best meet the needs of the university communities. This librarian and other FCLA staff also provide access to resources licensed by individual libraries and to 2 or more libraries licensing the same content. FCLA provides authentication software so that users can access electronic resources from anywhere in the world, in addition to campus access. It also provides software (Metalib) so that library users can search across multiple collections and databases. For example, a user may want to search the online catalog, certain databases in the sciences, and certain general databases at the same time. Software is also provided to link citations to full-text information (SFX). When a user discovers a needed source, he can click on a button to be connected to the full-text of the item, or at least to the appropriate database where the information can be found. Access and authentication are seamless to the user, because of support from FCLA.

b. Support Services

FCLA is a support organization to FAMU and to the state university libraries. Support includes:

· Building and maintaining collections – integrated library management systems, union catalog and individual catalogs

· Support for building and maintaining electronic resources

· Support for creating, maintaining, and preserving digital collections – Florida Heritage project PALMM – access and preservation

· Library staff support – training, and central support services 

· Customer service  - problem resolution procedures; blogs, listserves, and webpage with current and historical information

· Secure computing environment – avoiding leaks of confidential information

· Restoration of services in short-term or long term system failure or outage

· Timely, systematic, and nonintrusive upgrades to systems  - migrations to Aleph 19

· Support for reciprocal borrowing

· Support for inter-library loans (DLLI); and now support for RAPID ILL

· Reports and statistics

· ADA compliant WebPages

2. What is needed that is not currently available to you? 

Better funding to meet all of the core requirements for all degree programs – fulfillment of the CPC wish list. The CPC has reviewed the programs offered by the Universities and has come up with a list of core collections to support those programs.

Funding adjusted for inflation – to avoid losing content

3. If concepts in proviso were implemented, what impact do you anticipate on library services? 

Online union catalog – K-12, public postsecondary and public libraries
Excluding costs, little impact on universities. Impact maybe on K-12 and public libraries that use filters 

Jointly Negotiated Statewide Licenses of electronic resources to reduce overall costs of such resources
Electronic resources are licensed to support the missions and programs of the institutions. Postsecondary institutions have very specific missions to support the teaching, research, and service – based on programmatic needs. K-12 and public libraries have very different missions and are not likely to need highly specialized materials such as the Elesevier full text journals or Lexis Nexis academic offered by the universities. There may not be a significant cost savings because licenses are generally based on FTE- at least for the Universities.

Consolidating automated, on-line library services and systems to include associated infrastructure.
It is my understanding that FCLA operates one of the largest, most complex and robust systems in the country. I think that adding other institutions may be overkill, as some would not need the same degree of complexity and robustness. If infrastructure is consolidated, the cost is very likely to increase and not decrease.  If FCLA is not in control of the systems that support the university libraries, service will surely suffer as more consolidation will require less nimbleness in responding to immediate and critical needs. FCLA has direct contact to technology personnel in each university library and to the technology personnel at each university. Problems can be resolved very quickly.

Establishing a statewide approach and process for contracting with library utilities … and securing statewide membership in library organizations and regional library affiliates.
Would University libraries need to a member of PLA, or public libraries members of ACRL or ARL? The impact may be the costs of membership to organizations that are not critical to the missions of the universities.
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