
Minutes

Joint Library Planning Committee

R.A. Gray Building, Heritage Hall

September 16, 2009

10 am – 4:20 pm

Appointed Members

Dr. John Holdnak, Division of Florida Colleges, DOE

Dr. Nancy McKee (Chair), Board of Governors, State University

  System of Florida

Ms. Mary Jane Tappen, Division of Public Schools, DOE

Ms. JuDee Pettijohn, Department of State

Technical Workgroup

Mr. Jim Corey, FCLA

Dr. Richard Madaus, CCLA

Dr. Tom Owens, SUNLINK

Mr. Mark Flynn, FEL

Invited Presenters

Florida Center for Library Automation 

· Lauren Sapp, Director of Libraries

Florida A&M University
· Julia Zimmerman, Director of Libraries

Florida State University

College Center for Library Automation (CCLA) 

· Janice Henderson, Director of Research & Learning Resources

Northwest Florida State College

· Jim Morris, Executive Director of Library & Community Services

Lake City Community College

· Deborah Robinson, Director of Library Services

St. Petersburg College

SUNLINK 
· Luanne Law, Media Specialist

Marianna High School

· Nancy Pelser-Borowicz, Library Media Specialist

Orange County Schools

· Lou Greco, Director Instructional Technology and Media Services

St. Johns County Schools

Florida Electronic Library (FEL) 
· Linda Hendrix

Santa Rosa Library System
· Mary Anne Hodel, Director

   
Orange County Library System
Others Present

Lucille Law, SUNLINK

Margaret Murphree, CCLA

Judy Bentley, CCLA

Michele Newberry, FCLA

Jean Phillips, FCLA

Cay Gasque, Florida State College at

     Jacksonville

Brenda Ferris, CCLA

Renee S. Hopkins, Chipola College

Diane Vaccari, FLDOE

Dave Whisenant, CCLA

Loretta Flowers, State Library of

    Florida

Judi Ring, State Library of Florida

Melvin Davis, CCLA

Roy Ziegler, FSU Libraries

Jennifer Seifert, OPB EDU

Brian Clark, House Appropriations

Amy Johnson, State Library of 

    Florida

Martin Wood, FSU College of

    Medicine

Cherie McCraw, CCLA

Brenda Rutten, CCLA

Stephanie Race, State Library of 

   Florida

Gary Johnson, CCLA

Scott Schmucker, CCLA

1. Call to Order and Approval of Minutes

Chair McKee called the meeting to order and welcomed committee members, technical experts, invited presenters, and the audience.  Secretary of State Kurt Browning welcomed the committee and all attendees.  Chair McKee encouraged audience members to fill out cards that were provided if they wished to address the Committee during the public hearing. The minutes of the August 27, 2009 meeting were moved for approval by Dr. Holdnak and seconded by Ms. Pettijohn.  Bookmarks were also accepted as presented and are to be appended to the minutes, Appendix 1.

2.   Public Testimony from Library Directors and Media Specialists
Testimony by the invited presenters began. Each had been asked to respond to the following questions:

Pertaining to current library automation, electronic resources, and support services provided by (FCLA, CCLA, FEL, or SUNLINK):
1.      What is working well and of value to you? 
2.      What is needed that is not currently available to you? 
3.      If concepts in proviso were implemented, what impact do you anticipate on library services?
Each presenter is a recipient of services from one of the four library resource entities providing technical assistance in the committee’s work.  Presenter comments that have been provided electronically are attached as Appendix 2.  Following are key points addressed or observations made by each presenter.

Lauren Sapp, FAMU – 

· Ex Libris Aleph, the library management system, is used by staff and students and supports all logistical functioning of materials purchase, cataloging, circulation, search & discovery, and materials tracking and management within the library, e.g., reshelving.

· FCLA funds the purchase of many electronic resources and serves as a negotiator for resources needed by groups of universities.  These materials are chosen by the university libraries based upon their users’ needs.

· FCLA services provide ongoing coordination and upgrade of the library management system on behalf of all universities, support of union and individual catalogs, support of electronic resources, digital archiving, secure computing environment, library staff support and training, customer service through blogs, listservs, and informational Web pages, support for unmediated borrowing, reports/statistics, and ADA compliance.

· Funding at least to keep up with inflation is needed.

· No savings in providing statewide Union catalog, but no harm to universities.

· Negotiation of eResources will be driven by the resources required at each sector level.  Many are FTE based and no savings result from consolidating requests.

· Aleph is more complex and robust than what is required by K12 and consolidation will increase costs due to the support required to include all school districts and local governance entities.

· Professional memberships are based upon customers served.  Organizations that are appropriate for K12 may not be for public libraries or academic libraries.
Julia Zimmerman, FSU -  

· Concurs with all that Ms. Sapp reported.

· Based on experience working in statewide library entities, OhioLINK and Georgia’s Galileo, the needs of the different sectors vary such that public libraries and K12 generally do not have resources of value to academic libraries and academic libraries have specialized and expensive resource needs that do not serve public libraries or K12.  Librarians are currently able in the K12 and public libraries to see academic collections and borrow anything they need from college and university libraries.

· Emphasized the unnecessary expense and prohibitive support needs of consolidating all public and K12 libraries under the Ex Libris/Aleph library management system.  A partnership among the postsecondary libraries with the ICUF libraries makes much more sense.  Introducing a completely different library management system to serve all four sectors would be prohibitively expensive and disruptive.

Question from John Holdnak:  Based on experiences in Galileo and in OhioLINK, if you had unlimited funds, would you configure Florida’s library resources like Ohio, Georgia, leave as it is now, or something altogether different?  Ms. Zimmerman answered that hardware, software, collections, and services should be tailored to the institutional mission and the user’s needs in all cases.  Follow up from Dr. Holdnak: How does FCLA’s integrated library management system compare to OhioLINK?  Ms. Zimmerman said that more is automated centrally by FCLA and that there was more work at the individual library end in Ohio.
Janice Henderson, NWFSC – 

· Concurs with all that has been said

· The 28 libraries each operated on its own prior to CCLA.  The integrated library system that now serves all 28 has brought the world’s resources to even the smallest college library.

· CCLA institutional relationships  includes working with college units outside of the library to enhance library services in alignment with student support (computer centers, registrars, learning management system staff)

· The integrated library system is greater than the sum of its parts and frees library staff to concentrate on service to students and faculty.

· Stressed the advisory and partnership relationship among CCLA and constituent colleges.  Emphasis is on serving needs based on institutional mission and user requests.
Jim Morris, LCCC –

· Underscored Ms. Henderson’s comments in their totality

· Was present before and after conversion of library automation to CCLA.  Central support of an integrated library system brought LCCC into the 21st century.  Huge concern for very small colleges like LCCC, Chipola, and North Florida.

· Cited need for more vocational education materials,  Current nursing eResources were critical to LCCC Nursing accreditation process.

· Emphatic about collaboration established among 28 colleges by CCLA as a common link and a 29th instructional entity.

Question from Chair McKee:  Does ILL as enabled by the integrated library system allow movement of collections among the colleges?  Mr. Morris answered that “yes, it does.”  He added that in tight budget times, there is more ILL activity due to inability to purchase more materials.

Question from Mr. Flynn:  Is there a transaction cost for ILL among the colleges?  Mr. Morris answered that there is no transaction fee because Aleph provides finding and requesting functions and is common to all colleges.
Deborah Robinson, SPC –

· Ms. Robinson confirmed all of the information that had been provided by those preceding her.

· Emphasized her career which has spanned K-12 through university libraries in three states, both public and private.

· Experience with consortia has run the gamut.  The most effective one was very well funded and served libraries that all served the same mission, education and research for naval personnel.

· Tampa Bay Library Consortium (TBLC) is large and effective and provides services; training, etc. and is another consortium with which she has experience.

· Fear of consolidation with the Universities is that the level of service that all colleges enjoy now might become uneven 

· Emphasized that mission drives the needs of each entity and that the balance between CCLA as a provider and the Advisory Board representing each college is highly effective in meeting greatly varying needs.

· Pointed out that K12 has been overlooked in Florida and that students newly graduated from Florida high schools do not have information literacy skills necessary to perform successfully at the postsecondary level.

Question from Ms. Pettijohn: What services does TBLC provide?  Ms. Robinson answered that they provide a shared catalog for some smaller members, training services, cataloguing services, and regional public library support.
Luanne Law, Marianna High School (Media Specialist) –

· Expressed belief that K12 needs are very distinct from postsecondary needs and that SUNLINK provides excellent, multi-layered resources

· Information literacy tools are critical

· Teens Read is encouraging more reading behaviors

· SUNLINK provides guidance on appropriate reading materials and reading teaching techniques that are age appropriate

· Ubiquitous access to postsecondary materials by students is not desirable; access by school librarians serves K12 needs well.

· Said that SUNLINK once had a searching tool that scanned URLS for links that were age appropriate; this has been lost due to budget cuts

· Underscored the vast and in-depth training needs that would result from consolidation of library management systems.  Many media specialists at the K12 level are not formally trained as MLS.
Nancy Pelser-Borowicz, Orange County Schools –

· Orange County School District serves 200 schools and 174,000 students.  The entire district uses Follett Destiny as its library management system.  This is not uniform across all districts.

· SUNLINK is the one stop shop for resources; professional development, assessment guidance, copyright information, challenges of book appropriateness, and parent information on Internet safety for their children.

Question from Chair McKee:  Did you say that parents have access to SUNLINK?  Ms. Pelser-Borowicz answered, “yes,” and went on to explain that there are tabs for principles, students, parents, advisors that lead to appropriate tools and resources.
Lou Greco, St. Johns County Schools –

· There are 32 schools in his district and SUNLINK supports interlibrary loan among districts and within, helps determine age and reading level appropriate materials and strategies through Lexile and ZPD.

·  FEL is a wonderful resource for the school district as well.  Mr. Flynn clarified the fact that through SUNLINK districts may request interlibrary loans and there is no transaction fee.  However, there are shipping costs across districts.

· Would like to have access to unitedstreaming.com which is a proprietary resource

· A tool that is critical but currently not available would link collections to Sunshine State Standards.

Question from Chair McKee: - Would access to a Union catalog that includes academic library holdings be useful at the school district level?  Mr. Greco said that such access would have very little value and that students who are dual enrolled already have that access through their postsecondary institution.
Linda Hendrix, Santa Rosa County Libraries –

· FEL resources are invaluable in terms of both consumer access to broad resources and savings in staff time at the local level

· Would like more subject coverage by FEL

· Academic/research topics

· Vocational and consumer topics

· Centralizing electronic resources would be useful to public libraries

· Consolidation of a library management system across all libraries would be extremely challenging and has not been accomplished satisfactorily by any state
Mary Anne Hodel, Orange County Library System –

· FEL working very well in support of OCLS

· ILL is not cost effective and since OCLS has begun charging a $2 handling fee, ILL requests have dropped off 89%

· Would like to see a geolocating system

· Need the Career Transitions database

· Must be more forward thinking, e.g., Googlebooks

· Best practices are more limiting than enhancing

· Digital resources are more cost effective than hard copy

· Not in favor of a consolidated library management system for all public libraries; too limiting for a large system like OCLS
Lunch Break, 12:20-12:50 pm
1. Demonstrations by CCLA, FCLA, FEL, and SUNLINK

PowerPoint Presentations are attached if they were used and provided by the presenters as Appendix 3.

Richard Madaus, CCLA – Dr. Madaus began with an orientational set of slides indicating the characteristics of each major component of library automation as it exists in Florida’s public postsecondary library statewide systems. (Number of each component corresponds to the slide number in the presentation.)

1.  Library Management System (LMS) – FCLA and CCLA use the same system, Aleph:  FCLA runs a single Aleph for all 11 BOG institutions; CCLA runs a single Aleph for all 28 FCS institutions; 67 separate LMS by school or district; 85 local individual or multi-county public library systems.

2.  Discovery Tool – All holdings recorded in MARC; discovery tool converts MARC record into XML repository to better enable Web search.  FCLA uses Endeca/MANGO; CCLA uses Primo; K12 has none; public libraries use Aquabrowser in 5 instances (county or multicounty) and none in the remainder. Discovery tool technology is immature and Florida is on the cutting edge with this level of experimentation at this time.

3.  Union Catalog – combination of holdings of multiple libraries through three possible scenarios (merging records, as a by-product of a shared integrated system, or by the use of bibliographic records as in the case of OCLC.)

4.  eResources – Owned or licensed electronic materials.  The entire state

 has access to FEL (federally funded resources); FCLA and CCLA license 

or own hundreds of eResources purchased with funds in their budgets on behalf of universities and public colleges, respectively.  Locally, universities, colleges, public libraries, and school libraries purchase additional eResources.

5.  OCLC Membership and its array of purchasable services – Fee based cooperative membership with the option of purchasing additional services at flat rate or per transaction.

     This introduction to the distinctions among different components of 

     library automation provided a foundation to the next PPT presentation

     focusing on CCLA services to the Florida College System.

a. The library management system, provided by CCLA to all colleges and

by FCLA to all universities, handles materials acquisition, cataloging materials, searching and finding materials (online public access catalog), circulation, interlibrary loan management, and discovery tools.  These functions are automated by use of library management system tool called Aleph.  This is a very flexible tool and requires configuration and customization by expert staff, such as those at CCLA and FCLA.

b. Primo is the primary discovery tool used by CCLA and is customized for each institution

c. LINCC Reports Service

d. Support and training services by staff

e. On-site consultation

f. Help desk that is in operation from 6 am to midnight to serve librarians needs through the college system.

Questions:
1. Chair McKee – OCLC ILL service cost?  The answer provided was that there is both a membership fee and a per transaction fee

2. Chair McKee – Can a high school student pull up information for free from FCLA and CCLA sites, including licensed materials?  Michele Newberry answered that current licenses provide access to “walk in” users on site at the library.

3. Chair McKee – If a high school student is looking at a college 
      library site and sees a book he/she would like to borrow, is it 
      possible to accomplish?  The answer provided is that reciprocal

      borrowing depends upon agreements at a local or consortial 
      level.   For instance, Pennsylvania has a statewide reciprocal
      borrowing agreement.  In most cases, there is a route to ILL; 
      perhaps the material can be found at a public or school library 
     closer to home.

Michele Newberry/Jean Philips, FCLA – This presentation reiterated the components of library automation as explained in the first presentation and the fact that FCLA provides them all.  This presentation focused on services required by university users.  So, while the library management systems are the same other resources vary by user needs.  FCLA became the SUS libraries’ library management system during the mid ‘80s and has evolved based upon efficiencies of a single integrated library system (ILS) but serves individual institutions’ needs based on input from the Council of State University Librarians (CSUL).

· Undergraduate education, graduate education, faculty research, multidisciplinary centers, law schools, medical schools, museums

· The SUS libraries receive materials from 3,000 vendors in 73 countries and in a total of 421 languages.

· In addition to all library automation services, FCLA developed and hosts the Florida Digital Archive, one of the first fully functioning digital preservation repositories in the U.S.

· Mango is the primary discovery tool used in the SUS and is customized for each institution

Question:  Ms. Pettijohn asked if training were provided to students in the use of Mango and other discovery tools.  The answer is “yes” and that instruction is accomplished through courses, online tutorials, and by librarians.

Mark Flynn, FEL –   The Florida Electronic Library is not and does not offer a library management system.  Through the Library Services and Technology Act of 1996, electronic resources are purchased for use statewide.  

· The state pays for a subscription to WorldCat using federal funds. 

· FEL provides rich resources for teachers and for students

· All materials have been carefully chosen by a committee of librarians and been through an editorial process.

· Ask-A-Librarian is a training resource for all users

Questions:  Chair McKee asked if a student were searching for a journal citation, could it be found in FEL.  Mr. Flynn responded “yes” or through CCLA and FCLA.  In fact, periodical citations are often online before hard copies reach libraries.

Chair McKee then asked what if any K12 teacher resources were in FEL.  The answer is that there are lesson plans at the Educator link to use with FEL resources.

Tom Owens, SUNLINK - SUNLINK has two main purposes; to help parents, teachers, and educators identify, obtain, and use appropriate library resources AND to provide literacy resources for students parents and educators.  It is not a library management system; LMS are purchased at the district level for public schools.

It is funded by appropriation and tasked by FLDOE with specific project activities including:

· Development and maintenance of Internet site to support reading , reform initiatives and user specific links.

· Also incorporate FINDS, READS and ExC3EL Evaluation Rubric

· Development and maintenance of K-12 union database including:

· Annual remastering  and retrospective conversion 

· Searchable by language,  reading level and/or reading program

· Collection & analysis of student, school and district library media data (13 districts, >one million students)

· Tracking reading levels, FCAT and media use at the student, site & district levels

· Training, development and promotion for union database, internet and data collection projects.

· Development, production & dissemination of teaching resources 

· In-service, Professional Development, and presentations 

Chair McKee thanked all presenters and asked the committee, technical workgroup, and audience members if they had any final questions or comments.  Hearing none, the meeting was adjourned at 4:20 pm.

Respectfully submitted,

Carole Hayes

Board of Governors
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