State University System Strategic Plan Goals 

In its 2005-2013 strategic plan the Board of Governors has established goals related to: access to and production of degrees, meeting statewide professional and workforce needs, and building world-class academic programs and research capacity.  Improving the distance learning infrastructure will further the goals of the State University System’s strategic plan by promoting student access, supporting Florida’s workforce and economic competitiveness needs, fostering world-class academic programs, and meeting the needs of local communities.    

Goal 1: Access to and production of degrees - One of the primary goals of the Florida State University System’s strategic plan is to increase student access to higher education. Distance learning permits students previously outside the traditional service area such as adult, rural, and low income students to enroll in university degree programs. For students who would otherwise be unable to attend college due to work and family commitments, increased transportation costs, and geographical constraints, distance learning has become an attractive alternative. Traditional students also find distance learning effective and convenient. Thus, improving the distance learning infrastructure in Florida’s State University System would foster college access, retention, and degree completion. 

Currently in Florida most state university degree programs that can be completed through distance learning are at the graduate level.  Development of distance learning courses for these programs has been primarily a response to market forces such as student demand and ability to pay.  A large number of graduate students, especially at the master’s level, are working adults and distance learning provides them with the flexibility they need to manage their other commitments.  In addition, the working professionals who seek out the distance learning graduate programs are also in a better position to pay any additional fees that may be associated with course development and instructional delivery.  

The same market approach has been less effective in the build out of baccalaureate programs that can be accessed entirely through distance learning.   However, there is growing demand for distance learning courses amongst the age group that is traditionally associated with undergraduate education, particularly online instruction.  For this reason the number of available distance learning baccalaureate programs in the state university system continues to increase each year.  With targeted funding and increased collaboration, distance learning could become a strategy for the state university system to reach its goal of achieving the national average in the number of bachelor degree graduates per capita in the 18-44 year old age group. 
Goal 2: Meeting statewide professional and workforce needs –  In addition to aggregate degree-level goals, the Board of Governors has established separate goals for targeted program areas.  In an effort to better align state university system degree production with the economic and workforce needs of the state, the Board is in the process of updating the areas of programmatic strategic emphasis which provide the broad categories for identifying targeted programs.  Once this is accomplished, opportunities could exist to use distance learning as a strategy for increasing graduates in identified programs.
The proposed Areas of Programmatic Strategic Emphasis are:

· Critical Needs:  Education
· Critical Needs:  Health Professions
· Critical Needs:  Security and Emergency Services
· Economic Development:  Globalization

· Science, Technology, Engineering, and Math (STEM)
· Economic Development:  Regional Workforce Needs
Another important element of the State University System’s strategic plan is to promote success for Florida’s citizens in the increasingly competitive knowledge-based economy.  Mastery of technology will be an essential skill for Florida’s 21st century workforce.  Distance learning fosters the workplace skills and technological competencies that foster innovation in the private and public sectors.  Given the state of the economy both nationally and in Florida, investment in distance education provides essential training for adults returning to school for improved employment prospects in high wage and high demand fields. 

Goal 3: Building world-class academic programs and research capacity - Distance learning will also help universities in Florida build world-class academic programs and research capacity.  In order for institutions within the State University System to remain competitive with their regional and national peers, they must continuously improve the value and visibility of their degree programs.  Distance education allows higher education institutions to attract quality students from around the world as well as create strategic partnerships with institutions here and abroad.  Additionally, well-designed distance education programs have the potential to improve classroom pedagogy and teaching practices.   

Goal 4: Meeting community needs and fulfilling unique institutional responsibilities – Distance education has a role to play in meeting the needs of local communities by improving access to continuing and professional education programs. Distance learning can also serve the needs of local communities in the case of natural disasters. In the event that university facilities in Florida are damaged by hurricanes, tornadoes or flooding, for example, distance education could provide academic continuity to affected institutions. Finally, distance education allows universities to optimize the use of overcrowded physical plants. 
Forward by Design Initiative and Project Goals

II. Increase baccalaureate degree production.
Project C.  Create new models for baccalaureate degree production through collaborative efforts with the Division of Community Colleges of the State Board of Education and the not-for-profit Independent Colleges and Universities of Florida.
Project E.  Increase the number of distance education degrees with special emphasis on high state needs in cooperation with community colleges and not-for-profit independent colleges and universities.
Suggested Strategies to Achieve SUS Goals:

· Develop plans on a state level aligning: needs of state, needs of students, and degree completions needed.

· Data collection for the variance of courses/degrees offered and courses needed to complete degrees.

· Develop a map (master plan) for students for online degree completion in Florida.  Identify clearly which schools offer which degrees.  Include clear picture of cost differences.
· Develop alternative schedule programs that meet high demand areas (shorter terms, 2 short terms per long term, courses over traditional breaks)
· Recommend policies and procedures to determine academic programs that support workforce demand, critical occupations, and emerging technology.
· Recommend policies, processes, and funding for collaborative degree production.
· Recommend strategies for providing degree completion opportunities for adult learners.

· Create a master plan of identified areas of need (from above) and allow colleges and universities to develop programs based on those needs (offer incentives to institutions that develop programs.

------------------------------------------------
Community College/FCS Strategic Goals
o  DL course offerings serve time and place bound students. 

o  Students whose work or family responsibilities conflict with traditional campus-based course offerings are served by DL course offerings. 

o  Working parents frequently are not able to register for on-campus classes due to the added expense of child care costs. 

o  Many firefighters and medical professionals have work schedules that require them to work three days on and three days off.  This makes the traditional M/W or T/TH class schedule unworkable for them.  

o  Student’s class schedule frequently conflicts with other class offerings.  DL classes frequently eliminate this conflict.  

o  Not to mention that properly designed technology based instruction is preferred by increasing numbers of today’s students. 

o  Strategic Goal a) is aimed at ensuring access to students. For the reasons stated above, DL course offerings can assist in overcoming obstacles to access for students. 

o  Strategic Goals b) and c) are aimed at expanding and enhancing programs within the community college system.  For the reasons stated above, DL course offerings in each of these program areas will assist in reaching these goals. 

o  Strategic Goal d) targets professional development for faculty and staff.  Professional development programs could be developed using DL technologies and shared among the faculty and staff of higher education providers.  In addition, many professional development programs are currently available as podcasts at no charge.

1)  Community College System Strategic Goals The 2005 Division of Community Colleges’ Strategic Plan is aligned with the Department of Education’s strategic imperatives and goals, and includes the following sector level goals: 

a)  Ensure open-door access and student success 

b)  Vitalize communities through the State by enhancing workforce development programs in community-specific need areas 

c)  Facilitate baccalaureate expansion policies which help meet unmet community economic and educational needs 

d)  Enhance leadership and professional development opportunities for faculty, staff and administration 

e)  Enhance learning and student services through expanded use of emerging technologies 

Suggested Strategies to Achieve CC/FCS Goals:

· Using DL course offerings to eliminate time and place barriers will reduce the time to degree (goal a) for students whose academic progress is impeded by those factors. 

· Using DL course offerings to eliminate time and place barriers will reduce excess hours (goal b) for students who drop or withdraw from classes due to conflicts with work or family responsibilities. 

· However DL is defined, the investment in DL technologies can be used to address enrollment capacity needs.  If hybrid classes permit students to complete half of the course online or through other asynchronous means, that could permit institutions to double the classes assigned to a classroom.  Completely online or otherwise asynchronous classes even further reduce the physical classroom requirements which increase the on-campus capacity.

----------------------------------------------------

Cross Sector Goals and Strategies:
· Create a list of best practices for student services for online students (based on research--start with IHEP Benchmarks)

· Identify stars in disciplines (faculty who are the BEST in the subject area—subject matter and TEACHING experts) offer incentive (stipends) for creation of master courses that meet state learning outcomes for gen ed courses
· Improve time to degree
· Reduce excess credit hours
· Collaboration to shared unique faculty expertise
· Collaboration to address enrollment capacity needs
