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Introduction

· Charge—review strategic goals of FL’s education system & recommend areas where DL delivery and technology can be effectively utilized
State University System of Florida Strategic Plan 2005-2013
Stevens
· Access to & production of degrees to meet statewide professional & workforce needs

· Updated Areas of Programmatic Strategic Emphasis
· Examined reports of key development & workforce councils throughout state (Roadmap to FL’s Future, Workforce FL Report, etc.)
· Plan to take updates to BOG in November 2008
· Forward by Design Initiatives

· New models for collaborative baccalaureate degrees (related to or impacted by DL)
· Increase number of collaborative degrees awarded through distance education

· Proposed Adult Learner Initiative—increase access (LA, OK, KY as examples)
Sparrow

· Forward by Design, 2E: increase number of DL degrees with state needs & cooperation with CCs & non-profit independent colleges & universities; there is CC collaboration, but not w/ ICUF

Stevens
· Some ICUF institutions are active members of FDLC

· Focus of legislation creating the Task Force is Community Colleges & SUS

· BOG recognizes that ICUF and other independent institutions provide access & degree production for the state, and considers this in enrollment planning
· Workplan for collaborative baccalaureate projects & DL degree projects includes reference to bring in more adult learners—haven’t been able to do this very effectively yet

· Programs need to have meaning/focus for workforce (i.e. not simply liberal arts)

· BOG Areas of Strategic Emphasis will shift some focus from state high-wage/high-demand jobs to local workforce demands at baccalaureate & grad level 
· Adult Learner in Focus Summary was provided to subcommittee members (www.fldlc.org/taskforce/workgroups/stratgoals.cfm) 
· Possibility of Adult Learner Consortium focused on access to degree completion
Hayes
· Forward by Design dealt with development of increased baccalaureate degrees with use of DL—target audience is adult learners (or “ready adults” that have some college already)
· Discussion on-going: broadly relevant to workforce (economics, project mgmt., tech.)
Community College System Strategic Goals (2005)
Comins
· Aligned with DOE strategic imperatives & goals & includes sector level goals: 

· Ensure open-door access & student success 

· Vitalize communities in FL by enhancing workforce development in need areas 

· Facilitate baccalaureate expansion to meet economic & educational needs 

· Enhance leadership & professional development for faculty, staff & administration 

· Enhance DL quality & student services through use of emerging technologies 
· Learning & student services: students need access to same on-campus services

· Economy may have great impact on DL (cost of transportation up=more DL)

· Data on reasons students turn to DL

Neuhard

· Many students coming back to college after already being in the workforce
· Writing, math & tech skills are often not as strong and they need supportive assistance; access to online support can be critical to their success 
Cross Sector Goals
Stevens
· Reduce excess credits, courses not offered; major change; SUS/DCC collaborate
· Collaborate to share unique faculty expertise—allow enrollments from other institutions
· Collaborate to address enrollment capacity needs

Sparrow
· What data is in place to evaluate access to degrees & workforce needs (degree map)
Comins

· We need to close loop, if we don’t have data we need to include plan to collect data 
· It currently isn’t required for institutions to submit their courses to the DL Catalog
Stevens
· No effort to collaborate to provide access to courses a student needs: a goal for DL

· FACTS provides access to common course pre-reqs; identifying courses needed is accomplished by FACTS & is available to students & advisors; can degree map here
· What is not in place is a way to determine which prerequisite courses a student is having difficulty finding, so that they might be targeted through distance learning 

Hayes

· Important that students be made aware of demands on learning online (i.e. it isn’t for everyone)
· Foundations & federal funding—may support DL—Hayes will be coordinating resource

Neuhard

· Focus on student support services; some students struggle to be successful in DL
Butler
· Need to identify resources available & what they provide

· Make recommendations even if funding isn’t here currently

· Review DOE strategic goals for next meeting

Hayes

· Many institutions are working with Quality Matters—let’s see how this evolves

· FACTS was shifting focus to needs of learners & making info. user-friendly

Neuhard

· Research data to determine extent students transfer credit from other institutions in order to make progress on their degree (past 5-6 yrs.)
Stevens

· SUS isn’t able to identify transfer course data until the end of a students degree

· May have to pull transcripts for this data
Sparrow

· Ensure students in DL get equal experience—quality assurance

Plan for Next Meeting

· Meeting dates
· October 29 & November 10 (both 9:30 – 11:30)
· Assignments (by OCTOBER 22)
· Draft narrative on how DL can be used to achieve SUS & CC goals?
· Draft bullets on how distance learning can be used to achieve cross-sector goals

· Identify upcoming projects
· Address adult learner population & student services  

· Merge this into one recommendation to take to larger TF
