2007-08 Title III, Part A – Project Development Tool

TITLE III - PROJECT APPLICATION DEVELOPMENT TOOL
The following provides a review of the text previously submitted for each section of the Title III, Part A Request for Application and the revisions made to improve the specificity and clarity that is required in order for the application to clearly and concisely address each section.  Sections denoted with an asterisk (*) may be used as guidance in developing a Consolidated Project Application. 
ACTIVITIES*
Briefly describe the major activities to be carried out by the LEA and how these activities will be aligned to the state academic content standards, student academic achievement standards and state assessments. Please describe how these activities will to continue to close the achievement gap.
Description in Need of Revision: 
The LEA will:

· Offer after-school tutoring programs for ELLs to enable them to learn English more rapidly. 

· Offer family literacy programs to parents of ELLs to increase student achievement.

· Offer FCAT seminars to educate parents on the importance of FCAT and what is being assessed to prepare their children for the test.

· Offer more ESOL training classes to district teachers. 

· Provide educational software and bilingual books for ELL classrooms.

Revised Description:

The LEA will:

· Offer after-school tutoring programs in intensive English for ELLs. The programs will run at least once a week and will be geared towards increasing the English proficiency of ELLs. Included in the programs will be instruction to aid ELLs in meeting the Sunshine State Standards through a better understanding of academic contend and preparing them for the FCAT and other grade-level statewide assessments. This will enable ELLs to increase their scores on FCAT as well as learn English more rapidly to help ensure academic success.

· Offer family literacy programs to parents and older siblings of ELLs. These programs will be offered at least once a week in the evenings to teach English to members of the school community who are ELLs. This will increase parental involvement with in school-related activities and build school-community relationships. Increasing English literacy among parents will foster faster development of English proficiency for ELLs outside of school as well as increase job opportunities and economic benefits for adults.

· Offer informative FCAT seminars geared towards parents of ELLs to help students prepare for the FCAT. Seminars will focus on the purpose of FCAT, what the FCAT assesses, what the scores mean, and what accommodations ELLs are able to receive. These seminars will provide parents with the information they need to help their children be better prepared to take the FCAT. The seminars will begin in January and will be offered once a month in the evening until the week before FCAT. The same information will be provided at each seminar, but parents are invited to attend more than one. Information will be provided to parents in a language they understand, unless clearly not feasible. Sign-in sheets will be provided to document participation. 

· Offer supplemental ESOL in-services to district teachers. These in-services will be offered throughout the year and will provide teachers with more training in how to provide comprehensible English instruction in academic content to ELLs. Better instruction to ELLs will lead to increased performance and higher scores on FCAT and other statewide assessments, as well as an increased number of students meeting the Sunshine State Standards. 

· Provide English proficiency-building software and books to classrooms with ELLs. The provision of software, such as XYZ English Learning Tools, in ELL classrooms will allow ELLs to increase their English proficiency. Progress can be measured using the software’s tracking and grading system.  Bilingual books will also be available in the classroom as well as the library to allow ELLs to build literacy in their own language as well as English. The provision of these materials will enhance the English learning experience by increasing the number of English resources available to the student, as well as foster faster development of English, enabling ELLs to achieve parity with non-ELLs. Increased development of English through software and books will increase FCAT and other statewide assessment scores.
Explanation:

The first submission lacked connections between activities being offered and student achievement. The statements were vague and did not mention how the activities related to academic content or success on statewide assessments. There was no indication of how teacher training or software and books would increase student performance. More information was needed to address the requirements of this section.

CONSULTATION WITH PRIVATE SCHOOL OFFICIALS*
In accordance with P.L. 107-110, Title IX, Part E Uniform Provisions, Subpart 1, Section 9501, the applicant must provide a detailed plan of action for providing consultation for equitable services to private school children and teachers with the local education agency(ies) service area.  For details, refer to URL: http://www.ed.gov/policy/elsec/leg/esea02/pg111.html.  Include a description and complete plan of action on how the consultation with private schools has been and will continue to be implemented to address equitable services to eligible students in private schools.
Description in Need of Revision:

The district sends a letter of participation to private schools.

Revised Description:

At the beginning February of the current school year, a Private School Notification Letter, with return-receipt-requested, listing potential Title III Grant opportunities is sent to all private schools.  This letter describes the availability and allowable activities for the use of Title III funds and offers assistance with regard to ELLs.  The letter states that these funds are supplemental and the district is available to offer assistance and consultation.  The letter requests that the private school administrator contact the district indicating whether or not they wish to participate.  Full-time student equivalency (FTE) is used to determine equitable funding amounts for private schools in the areas of supplies, books, and other instructional materials.  All grant-related staff development opportunities are open to private and public schools personnel.  Equipment is recorded as a district asset and assigned to the private school.

If a private school wishes to participate, a Consultation Letter will be mailed at the beginning of the school year and a meeting will take place between the private school and a district representative to discuss:

∙
Title III requirements

∙
How the child’s needs will be identified

∙
What services will be offered

∙
How, where and by whom the services will be provided

∙
How the services will be assessed

∙
The size and scope of equitable services to be provided

∙
Decisions about the delivery of services

∙
Grant-related staff development 

Explanation:

The first submission was not measurable or timely.  Did not describe what kind of consultation took place or what services were offered.
COLLABORATIVE PARTNERS*
Identify federal/state/local collaborative partners; briefly describe in a simple narrative, the type and benefit of the collaborative activities; include the program(s) and the primary target group(s).
Description in Need of Revision:

The district has partnerships with several businesses.

Revised Description:

The district has established partnerships with community-based businesses to provide additional services for parents and students.  CDD Bank offers evening workshops once a month on different topics to help parents, such as:  How to acquire a mortgage; How to purchase a home; and Fundamentals of Credit.  Office Depot provides supplies for activities at the Parents Night held in September and March.  Popeye’s, Wendy’s and Burger King provide food and drinks for Saturday workshops on FCAT Prep that hare held every Saturday during February and for lunches at the weekly book club meetings.

Explanation:

The first submission lacked details to determine the type of partnerships, the benefit that would be derived and also did not address the target group(s).
NEEDS ASSESSMENT*
Briefly provide evidence of need for each of the services that will be funded through this project application.  In the description, include reference to the method used to conduct the needs assessment and the data and information analyzed to determine the need for supplementary services.  Summarize results and prioritize.
Description in Need of Revision:

Partial salary for bilingual teacher’s salary at XYZ elementary school that is enrolling an increasing number of ELLs.  Teacher assesses for ESOL eligibility, provides classroom instruction and home/school communication.  Extended year services and programs for students at three ESOL center schools.  And TESOL conference for 5 ESOL teachers.  Materials and supplies will emphasize in math and science supplementary resources.

Revised Description:

Need 1: ELLs are not attaining minimum proficiency at sufficient levels in reading, mathematics and science. 

Evidence: According to the district’s 2006-2007 Adequate Yearly Progress (AYP) Report, only 35% of ELLs are scoring at or above grade level in reading, only 40% of ELLs are scoring at or above grade level in mathematics and only 33% of ELLs are scoring above level in science. These percentages are below the acceptable AYP percentages (37%, 44% and 42% respectively). Source: Florida Department of Education. 

Need 2: ELLs are not graduating from high school at acceptable rates.

Evidence: For 2006-2007 school-year non-ELLs are graduating at a rate of 88.96%, ELLs are graduating at a rate of only 11.04%. Additionally, 150 ELLs dropped out of school during the same school-year in comparison to 80 non-ELLs.  ELLs are dropping out of school at a higher rate than Non-ELLs. Source: County School District Information Services Department. 

Evidence: 8.3% of district ELLs are dropping out compared to the statewide rate of 4.1%. 

Need 3: All teachers currently instructing ELLs are not highly qualified.

Evidence: 12.41% of teachers for ELLs are not highly qualified and might not possess specific skills necessary to best instruct ELLs. Source: County School District Human Resources Department. 

Some of the tools that will be used to address and correct the needs indicated above are tutorials, counseling services, parental involvement activities, research-based instructional materials, and support from Reading Coaches.

Explanation:

The first submission is not specific as to the needs of ELLs and the data used for supporting the statement “increasing number of ELLs” is not disclosed.    

COLLABORATION AND COORDINATION*
Describe how the services provided under Title III, Part A, as funded in this application are integrated with each other and coordinated with other programs funded under NCLB (i.e.: Title I, Part A; Title I, Part C; Title I, Part D; Title I, Part F; Title II, Part A; Title II, Part D; Title III, Part A; Title IV, Part A; Title V, Part A, and/or Title VI, Part B, Subpart 2).
NOTE: In the Consolidated Application, this is called Coordination of Programs
Description in Need of Revision:

Title I 

Increase parental involvement

Organize workshops, provide materials and other services. 

Outcomes 

Increase student academic achievement

Decrease the dropout rate while increasing the high school graduation rate. 

Title II

Provide staff development in various areas for teachers of ELLs.

Revised Description:

Title I

Collaborate with Title I to increase parental involvement in schools and the district level by 5%. In 2006-2007, 400 parents attended organized meetings and workshops held throughout the year, according to event sign-up sheets. In 2007-2008, an increase of 20 parents is anticipated.  

The ESOL department collaborates with Title I by organizing joint parent workshops, trainings, and school- and district-wide activities. These include family literacy, FCAT help in math and reading, college prep, and science fairs. A workshop or training is planned at least once a month. These trainings and activities also provide materials, resources, and supplemental translators in native languages to translate all Title I documents into Spanish, Haitian Creole, and other languages. The ESOL department works with Title I Migrant office to provide complementary services rather than duplicating services.  

Title II

Provides staff development of teachers of ELLs in writing, literacy modules, and reading in the content area.

Explanation:

In the first submission coordination is not specific. It is unclear how parental involvement is increased, what workshops, materials, and services are developed; how student achievement is increased; or by what percentage the dropout rate is decreased and the graduation rate increased.

SUPPLEMENTARY INSTRUCTIONAL SERVICES TO INCREASE ENGLISH PROFICIENCY OF ELLs*
Identify the district goals, objectives, and strategies for increasing the English proficiency of English Language Learners by the end of the 2007-08 school year at the elementary, middle, and high school levels. Goals/objectives must include baseline data from the 2006 administration of the Comprehensive English Language Learning Assessment (CELLA).
Description in Need of Revision:

Goal:

Increase the graduation rate of ELLs by providing intensive instructional programs that will focus on grade-level Language Arts benchmarks using effective ESOL strategies

Objective:

Using 2006-2007 baseline data, there will be an increase in the number of ELLs attending after-school programs who make significant gains in English proficiency.

Strategies:

Provide an intensive after-school program that focuses on supplementary instruction on grade-level Language Arts benchmarks using effective ESOL strategies.

ESOL teachers will demonstrate successful implementation of these strategies in the ESOL classes.

Revised Description:

2.1 2006 CELLA results

2.2 50% of ELL students made gains of at least one proficiency level. Of current ELLs, 20% are in Beginning, 40% are in Intermediate, and 40% are Advanced

2.3 Additional services will include after-school tutorial programs in intensive English for ELL students, the provision of additional bilingual paraprofessionals, and supplemental software programs (such as XYZ Learning, ABC for English Learners) for use in ELL classrooms.
Goal:

ELLs will demonstrate a 1 level increase during the academic year in English language proficiency for the 2007-2008 school year. 

Objective:

In 2006-2007, 20% (500) of ELLs showed a 1 level increase in English language proficiency. By the end of 2007-2008, 30% (750) of ELLs who were previously tested will show progress of at least 1 level in English language development as measured by the CELLA test administered in Spring 2008
Strategy:

Highly qualified teachers will use ESOL strategies to assist ELLs in acquiring proficiency in English. ESOL teachers will demonstrate successful implementation of these strategies. The district’s ESOL coordinator will make classroom visits to ensure these strategies are being implemented by 100% of classroom teachers who have ELLs. School administrators are aware of the strategies used on a daily basis.

Tutorial services will be provided to all ELLs after-school for those who need additional assistance in English. The XYZ Intensive English program, which includes books and software, will be implemented to accelerate the acquisition process.

Explanation:

In the first submission Goal lacks measurability. “Increase the graduation rate” is vague and is unspecific. It does not say by how much the rate will be increased. 

Goal is unrealistic as it is based on one strategy. “Intensive after-school program” is the only strategy and does not address students who are not in the after-school program.

Strategy should be used to achieve the objective, not be used as part of the objective.

INSTRUCTIONAL SERVICES TO INCREASE ACADEMIC ACHIEVEMENT OF CURRENT AND FORMER ELLs*
Identify the overall district goals, objectives, and strategies for increasing current and former ELLs achievement in reading, mathematics and science by the end of the 2007-08 school year at the elementary, middle, and high school levels. At a minimum, goals should address student proficiency in reading/language arts, mathematics and science, and the provision of highly qualified staff and include baseline data from the 2006-07 school year.  This section must address required activities and must clearly document that the proposed activities are supplementary and do not supplant existing State and locally funded activities and required services. Note: Description of how this project will incorporate Reading Initiatives must be included in this section.
Description in Need of Revision:

Performance Goal 2(b):  By 2013-2014, all current and former English language learners will reach high academic standards, at a minimum attaining proficiency or better in reading/language arts, mathematics, and science.

2.4
Content Achievement Performance indicator:  The percentage of current ELLs and former ELLs who are at or above the proficient level in reading/language arts, mathematics and science on the state’s assessment, as reported for performance indicator 1.1.  
GOALS: The percentage of ELLs who score proficient on the Reading, Math, and Science FCAT will increase by 10%.

OBJECTIVES: The percentage of ELLs who score at or above grade level will increase from 23% to 33%.

STRATEGIES:

      Provide supplemental instructional materials.

Provide books for classroom libraries

Provide after school tutoring programs

Provide parent training

Provide more ELL teachers 

2.5 District-derived Performance Indicator [It is expected that LEAs will identify performance goal(s) that focus on either the academic achievement of current ELLs and former ELLs; OR increasing the effectiveness of professional development activities for teachers assigned to teach current ELLs, OR increasing parental involvement]: 
2.6 GOALS: ELL parental involvement will increase.
OBJECTIVES:  The percentage of ELL parental involvement will increase by 20%.

STRATEGIES:

Provide FCAT parent nights

Provide take home instructional materials.

Revised Description:

Performance Goal 2(b):  By 2013-2014, all current and former English language learners will reach high academic standards, at a minimum attaining proficiency or better in reading/language arts, mathematics, and science.

2.4
Content Achievement Performance indicator:  The percentage of current ELLs and former ELLs who are at or above the proficient level in reading/language arts, mathematics and science on the state’s assessment, as reported for performance indicator 1.1.  
GOALS: The percentage of ELLs who score proficient on the Reading FCAT will increase by 10%.  The percentage of ELLs who score proficient in Math will increase by 15%.  The percentage of ELLs who score proficient in Science will increase by 8%.

OBJECTIVES: The percentage of ELLs who score at or above Level 3 on the Reading FCAT will increase from 23% in 06-07 school year to 33% in the 07-08 school year.

STRATEGIES: Provide supplemental, research based instructional materials, including Read 180 and Be a Better Reader.

Provide ELL classroom libraries with bilingual books, at various interest and instructional levels

Provide after school tutoring programs that are designed to increase student achievement on Reading FCAT. 

Provide ELL classrooms with additional maps and talking globes to activate prior knowledge and background information, which will aid in comprehension of reading material.

Provide ELL parents with curriculum training and take-home materials, such as workbooks and other activities.

Provide three supplemental middle school LA/Reading teachers and four supplemental high school LA/Reading teachers to enhance instruction at schools with significant and growing ELL populations.  

OBJECTIVES: The percentage of ELLs who score at or above Level 3 on the Math FCAT will increase from 30% in the 06-07 school year to 45% in the 07-08 school year.

STRATEGIES: Provide ELL classroom teachers with the research based Facts and Figures series, along with training and follow-up activities.

Provide ELL classrooms with math manipulative kits to enhance math skills while English is being learned.

Provide ELL classroom libraries with bilingual books with math themes at various instructional levels.

Provide ELL parents with curriculum training and take-home materials, such as workbooks and other activities.

OBJECTIVES: The percentage of ELLs who score at or above Level 3 on the Science FCAT will increase from 20% in the 06-07 school year to 28% in the 07-08 school year.

STRATEGIES: Provide classroom teachers with Hands-On Science Experiment workshops that are geared toward ELL instruction.   

Provide ELL classroom libraries with bilingual books with science themes at various instructional levels.

Provide ELL parents with curriculum training and take-home materials, such as workbooks and other activities.

2.7 District-derived Performance Indicator [It is expected that LEAs will identify performance goal(s) that focus on either the academic achievement of current ELLs and former ELLs; OR increasing the effectiveness of professional development activities for teachers assigned to teach current ELLs, OR increasing parental involvement]: 
GOALS: The percentage of ELL parent/guardians that participated in family instructional programs and activities will increase by 20%.

OBJECTIVES:  There were 100 parent/guardians of ELLS that participated in family instructional programs and activities in the 06-07 school year. In the 07-08 school year, there will be 120 ELL parent/guardians participating in family involvement activities, reflecting a 20% increase, as documented in attendance logs and sign-in sheets.

STRATEGIES:

Provide FCAT parent nights for ELL parents to review questions and concerns at various school sites throughout the year.

Provide parent training regarding the curriculum and other academic issues and encourage take home instructional materials, including workbooks and audio-visual materials.

Communicate school and district family involvement activities through newsletters, emails, telephone calls, and public service outlets.
Explanation:

The first submission the individualized reading, math, and science baseline data and objectives were not provided. In addition to insufficient baseline data, objectives did not include the measurement tool, along with the timeframe. An explanation of strategies was not included and is necessary to ensure that supplanting does not occur.
INCREASING PROFESSIONAL DEVELOPMENT FOR SCHOOL PERSONNEL

Identify specific, measurable, attainable, realistic, and time-bound goals and objectives for increasing professional development opportunities for school personnel.  When identifying strategies, districts are required to describe the specific, research-based professional development that will be offered to personnel that is supplemental to state requirements. Professional development must be designed to increase English language proficiency or substantially increase subject matter knowledge, pedagogy, or teaching skills of such personnel. Personnel include teachers, administrators, and other support services.
Description in Need of Revision:

Staff will take ESOL development classes to increase student achievement. 

Revised Description:

Goal 1:

Increase staff development by 10% during the 2007-2008 school year. In 2006-2007, 250 of the district’s teachers took classes to strengthen English language proficiency and academic achievement of ELLs. In 2007-2008, the goal is 275 teachers.

Objective 1:

In 2007-2008, 90% of district teachers will receive supplemental ESOL training beyond the core ESOL courses, regardless of whether they have ELLs or not. In 2006-2007, 80% of district teachers attended ESOL training.  Documentation will be in the form of in-service sign-in sheets.

Strategy 1:

Monitor completion rates for ESOL staff development by developing a matrix of classes taken and recording attendees from sign-up sheets.

Explanation:

In the first submission the goal is not specific, measurable, or time-specific. It does not indicate how many staff, how the goal will be achieved, or when the goal will be reached.

INCREASING PARENTAL AND COMMUNITY PARTICIPATION IN THE EDUCATIONAL EXPERIENCE OF ELLs

Identify specific, measurable, attainable, realistic, and time-bound goals and objectives for increasing parental and community involvement. When identifying strategies, describe the specific activities that are supplemental to state requirements in terms of frequency and duration that will be conducted to involve parents of ELLs in their education, including, but not limited to, family literacy programs and/or training activities designed to improve English proficiency and academic achievement. 
Description in Need of Revision:

The district will invite parents to participate in workshops.  A newsletter will be sent out.

Revised Description:

Goal:  Parental participation will increase by 25%.

Objective:  In the year 2006-07 there was 355 or 50% of parental participation.  For the 2007-08 school year, there will be an increase of 25% parental participation to expand parental involvement activities.  These activities will be announced through newsletters and posted on the internet in a language the parents/guardians can understand, unless clearly not feasible.

Strategies:  

At the elementary level a family literacy program titled “Families Building Better Readers” will be offered four times a year.  “Mysteries in the Middle” will be offered to middle schools and specific workshops on FCAT preparation, intensive reading, and family literacy will be offered at the high school three times a year.

The district’s ELL Parent Liaison will coordinate, facilitate, and ensure that training will take place at the school level.

Reading and Math coaches will be trained in these programs.

Hands-on learning activities will be provided at each workshop/activity

Provide materials to parents of ELL students on how to help their children in reading, math, writing, science, and social studies.

Explanation:

The first submission the descriptions of goals and objectives were not measurable, frequency was not provided, activities were not described, home-school communication was not in a language the parent/guardians could understand.

ACCOUNTABILITY FOR SCHOOLS WITH ENGLISH LANGUAGE LEARNERS
Describe how the district will hold elementary and secondary schools accountable for meeting the goals and objectives outlined in this proposal in terms of increasing the English proficiency of current ELLs, and the academic achievement of all current ELLs and former ELLs.
Description in Need of Revision:

Elementary and secondary schools will continue to be regularly monitored by the District ESOL Developer for compliance to goals and objectives in this coming school year.

Revised Description:

All principals will be accountable for meeting the goals and objectives outlined in this proposal as they relate to their schools. 

Principals will be held accountable and monitored by the respective area Assistant Superintendents through regular visitations. Additional support and guidance with evaluation forms/checklists and classroom observations to monitor effective use of ESOL strategies and appropriate implementation of instructional program models will be provided by the ESOL Program Director (or designee).  During school visits, the ESOL Program Director will meet with the school’s principal, Compliance Teacher/ESOL Contact and Para-Professionals to review program implementation/ documentation.  Any area of concern is brought to the attention of the school’s principal and district ESOL personnel for discussion and enhancement planning to ensure compliance with the NCLB, Title III requirements. 

Students who attend schools designated as not making adequate yearly progress for two or more consecutive years are eligible for transfer to another public school or other options offered by the school district.
ESOL contacts will write a summary report explaining how Teachers and Title III-Para-professionals have assisted in the improvement of English proficiency and academic achievement of ELLs. Such report will be sent to the ESOL Program Director by the third week in May of 2008. Additionally, the school principal will complete the Personnel Activity Report (PAR) for all the Title III Para-professionals at their buildings.
Classroom teachers evaluate student performance by monitoring classroom grades, progress reports and report cards throughout the year in order to identify ELLs’ supplementary needs and most effective instruction delivery strategies.  The School Compliance Teacher and/or ESOL Contact are responsible of ensuring that the monitoring process has been completed as required. To monitor the student’s progress Teachers may use Report Cards, Test Scores, Classroom Performance, CELLA Test Scores.

Parents are notified that the school’s No Child Left Behind School Public Accountability Report (NCLB SPAR), produced by FLDOE, is available at schools and where it may be found throughout the year. Any consistent pattern of continuing under-performance on appropriate tests, grades and GPA results in the convening of an ELL committee with parental participation to assess the student’s need for additional appropriate programming as ESOL or other needed programs. Special weight is given to any decline in grades and/or test performance after reclassification, and to parent preference. 

Based on accountability provisions for Title III, XYZ County Public Schools requires all schools to meet Title III goals and objectives by describing all programs/activities implemented with Title III funds, identifying most effective best practices, determining progress of ELL in learning the English language and meeting challenging state academic standards, identifying the number/percentage of children attaining English proficiency by the end of each school year.

Explanation:

In the first submission there is no explanation as to how the programmatic strategies will be applied, measured and evaluated to ensure compliance with Title III requirements regarding increasing the English proficiency and academic achievement of ELLs.  

DISSEMINATION/MARKETING

Describe how information about this application will be disseminated and advocated to appropriate populations.  The description should include how the LEA will ensure that all school-to-home communication will be in the parents/guardians home language unless clearly not feasible. 
Description in Need of Revision:

This Title III application will be given to 4 ESOL center school teachers and the School ESOL Administrators to discuss with parent groups.  Flyers, newsletters and phone calls will inform parents of available services.

Revised Description:

The Title III, Part A staff will collaborate with site personnel to develop a procedure that will enhance dissemination of information and tailor efforts to the needs of each school community. School sites, parents, and community members will receive literature explaining the role of Title III, and the services offered; all literature will be translated into targeted languages so that information is easily and accurately shared, unless clearly not feasible. School personnel will ensure the timely distribution of pertinent information to parents, students, and community members. Title III, Part A staff will also maintain close contact with school site personnel via the district’s internal communications system, so that as needs arise, communication can be made quickly and seamlessly. ESOL Resource teachers will receive information via monthly area trainings/meetings, district e-mail messages, district wide mailings, and Power Point presentations posted on district’s internal website. Site administrators will receive information via presentations at Principal and AP meetings, e-mail messages, and Power Point presentations on district’s internal website. The school district web site will also advertise all aspects of the Title III, Part A program for easy viewing by all stakeholders. Parents and families will receive information via Parent Advisory Council meetings and District Advisory Council meetings, and through parent workshops at school sites.

Other dissemination methods include: Presentations at major conferences, Annual PLC Institute, Annual Bilingual/ESOL Summer Institute, Parent/community workshops, Parent Training by Title III Student Advocates, Training offered by Title III Instructional Coaches, Newspaper articles on specific school/community activities, Radio Community Announcement, Newsletters and Billboards in a language parents understand, unless clearly not feasible.

Explanation:

The first submission the description for marketing is limited to a number of ESOL schools; information shall be available for every ELL parent regardless of what school their children attend.  There is no indication that the dissemination tools are or will be put in place; there is no methodology as to how this dissemination will occur or the content of such.  There is no indication that the information will be disseminated and marketed in a language parents understand, unless clearly not feasible.

REPORTING OUTCOMES

Each applicant is required to describe the methods that will be used to report student and program outcomes to parents and other district and school stakeholders. 

Description in Need of Revision:

The district will provide an annual report by July 1, 2007, outlining progress made toward student achievement goals, objectives, and strategies of the 2006-07 Title III Language Instruction for ELLs and Immigrants students.

Revised Description:

The district will submit a mid-year and end of year progress report on successful reading initiatives, professional development activities, and meaningful parent involvement strategies that have increased student achievement  Student achievement results will be based on FCAT, SAT10 and other assessments.  Results are made available to the schools, classroom teachers and district offices via the internet and school newsletters.  Results will also be made available to parents/guardians in a language they understand, unless clearly not feasible.

Parents are invited to four Parent Leadership Council meetings to learn about district program performance.  The school Public Accountability Report (SPAR) is available on the district website.  District student newsletters are delivered quarterly to the parents/guardians in a language they can understand, unless clearly not feasible. 

School-based coaches work with school staff, community members, and parents to provide a full gamut of support for student achievement and education.  This is done by offering workshops and evening classes for parents.  There are also classes in place to assist parents of ELLs in learning English, to address adult literacy, and to facilitate GED acquisition for adults.
Explanation:

In the first submission no methods were described that were used to support the outcomes; it did not address how this information was distributed and if distributed in a language the parent/guardian could understand, unless clearly not feasible.

BUDGET NARRATIVE
Description in Need of Revision:

	 
	(1)
Function
	(2)
Object
	(3)
Account Title and Narrative
	(4)
FTE Position
	(5)
Amount

	1
	5100
	120
	Salaries-additional ELL teachers
	0.0
	210,000

	2
	5100
	210
	Retirement
	[image: image1.wmf]

0.0


	2,000

	3
	5100
	220
	Social Security
	[image: image2.wmf]

0.0


	1,500

	4
	5100
	230
	Group Insurance
	[image: image3.wmf]

0.0


	2,000

	5
	5100
	510
	Supplies-after school program
	[image: image4.wmf]

0.0


	500

	6
	5100
	520
	Supplies-supplementary instructional supplies 
	[image: image5.wmf]

0.0


	2,200

	7
	5100
	610
	Library books 
	[image: image6.wmf]

0.0


	610

	8
	5100
	620
	Audio-visual materials for ELLs classrooms
	[image: image7.wmf]

0.0


	1,200

	9
	5100
	690
	Computer software
	[image: image8.wmf]

0.0


	50,000

	10
	6400
	310
	Consultant fees
	[image: image9.wmf]

0.0


	1,000

	11
	7200
	790
	Administrative Costs-2.5%
	[image: image10.wmf]

0.0


	250

	12
	9100
	510
	Parent meetings
	[image: image11.wmf]

0.0


	500


Revised Description:

	 
	(1)
Function
	(2)
Object
	(3)
Account Title and Narrative
	(4)
FTE Position
	(5)
Amount

	1
	5100
	120
	Salaries-Supplementary ESOL LA/Reading Teachers above FL statute mandates-Middle (3) and High School (4)@$30,000 annually to enhance instruction at schools with significant ELL populations.
	7.0
	210,000

	2
	5100
	210
	Retirement
	[image: image12.wmf]

0.0


	2,000

	3
	5100
	220
	Social Security
	[image: image13.wmf]

0.0


	1,500

	4
	5100
	230
	Group Insurance
	[image: image14.wmf]

0.0


	2,000

	5
	5100
	510
	Supplies-after school program consumable reading workbooks
	[image: image15.wmf]

0.0


	500

	6
	5100
	520
	Supplies-supplementary instructional supplies to facilitate teaching of ELLs, including math manipulatives,  Be a Better Reader, Facts and Figures Series
	[image: image16.wmf]

0.0


	2,200

	7
	5100
	610
	Library books-supplementary bilingual books for ELL classroom libraries
	[image: image17.wmf]

0.0


	610

	8
	5100
	620
	Audio-visual materials-additional maps and talking globes for  ELL classroom use
	[image: image18.wmf]

0.0


	1,200

	9
	5100
	690
	Computer software- Read 180-Intensive Reading for ELLs

20,000, Rosetta Stone-to assist ELLs with English acquisition 30,000.
	[image: image19.wmf]

0.0


	50,000

	10
	6400
	310
	Professional and Technical Services-“Hands-on Science Experiment” Training consultant for teacher staff development
	[image: image20.wmf]

0.0


	1,000

	11
	7200
	790
	Administrative Costs-2%
	[image: image21.wmf]

0.0


	230

	12
	9100
	510
	Supplies-supplemental parental involvement supplies, including take-home activity materials that will aid in ELL student achievement
	[image: image22.wmf]

0.0


	500


Explanation: Little information about project expenditures was provided.  For example, the type of software and supplies was not listed.  The purpose of consultant fees was not given.  Expenditures for parent meetings were not explained.  Teacher salaries were not clarified to ensure that allocation was a supplemental expense and FTE was not claimed for teacher salaries. Also, the budget in need of revision reflected at 2.5% administrative fee and districts may only claim 2% in administration fees for Title III.
NOTE: The above is provided as a tool for use in developing your 2007-08 Title III grant application.  It is intended to be used as a starting point.  The text should not be copied and submitted as is.
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