FLORIDA BOARD OF EDUCATION
November 19-20, 2001

SUBJECT: Strategic Planning

PROPOSED BOARD ACTION

For discussion only.

BACKGROUND INFORMATION

As follow up to our meeting in Orlando on October 5, 2001, Accenture will be continuing
the discussion on Strategic Planning. They will begin by clarifying strategic planning terms
to ensure that all Board members are consistent in their discussions. They will also
reconcile the existing language in the bill with the proposed hierarchy of terms.

The team will present a perspective on worldwide educational trends, innovations and
challenges so that the Board will have a solid foundation for discussing future directions
and strategies.
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