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SUBJECT: Reorganization 

PROPOSED BOARD ACTION 

For discussion only. 

BACKGROUND INFORMATION 

In accordance with SB 1162, all education delivery systems are to be melded into one 
Department of Education. Accenture has been hired to assist in the reorganization of the 
education delivery systems into the new, “seamless” DOE. To that end, they have been 
conducting interviews with major stakeholders and studying in depth the existing systems 
in the current delivery systems (DOE, Community Colleges and Universities). Accenture 
will share the information gathered from these interviews and the input gained in relation to 
the vision for the new DOE. 

We are hoping that the Board members will share some thoughts on larger policy needs 
and how they may be reflected in a new organization. For example: how will the new 
organization reflect accountability across all delivery systems. 
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